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November 2012

Four Year Financial Plan Revenues and Expenditures

($ in millions)

Exhibit A-1

REVENUES FY 2013 FY 2014 FY 2015 FY 2016

Taxes
General Property Tax 18,430$             18,970$             19,632$             20,275$             
Other Taxes 24,571               25,444               26,798               28,021               
Tax Audit Revenue 838                    709                    709                    709                    

Subtotal: Taxes 43,839$             45,123$             47,139$             49,005$             

Miscellaneous Revenues 6,506                 7,105                 6,724                 6,581                 
Unrestricted Intergovernmental Aid -                         -                         -                         -                         

(1,704)                (1,606)                (1,609)                (1,614)                
Disallowances Against Categorical Grants (15)                     (15)                     (15)                     (15)                     

Subtotal: City Funds 48,626$             50,607$             52,239$             53,957$             

Other Categorical Grants 978                    951                    916                    902                    
Inter-Fund Revenues 538                    509                    508                    509                    
Federal Categorical Grants 7,262                 6,588                 6,359                 6,347                 
State Categorical Grants 11,566               11,703               12,042               12,521               

Total Revenues 68,970$             70,358$             72,064$             74,236$             

EXPENDITURES

Personal Service
Salaries and Wages 21,875$             21,823$             22,004$             22,320$             
Pensions 8,062                 8,212                 8,203                 8,399                 
Fringe Benefits 8,419                 8,797                 9,431                 10,142               
Retiree Health Benefits Trust (1,000)                (1,000)                -                         -                         
Subtotal: Personal Service 37,356$             37,832$             39,638$             40,861$             

Other Than Personal Service
Medical Assistance 6,282$               6,366$               6,447$               6,415$               
Public Assistance 1,274                 1,275                 1,273                 1,273                 
All Other 1 21,661               20,965               21,569               22,077               
Subtotal: Other Than Personal Service 29,217$             28,606$             29,289$             29,765$             

General Obligation, Lease and TFA Debt Service 1,2 6,108$               6,531$               7,233$               7,539$               
FY 2012 Budget Stabilization & Discretionary Transfers 1 (2,431)                (31)                     -                         -                         
FY 2013 Budget Stabilization 2 124                    (124)                   -                         -                         
General Reserve 300                    300                    300                    300                    

Subtotal 70,674$             73,114$             76,460$             78,465$             

Less: Intra-City Expenses (1,704)                (1,606)                (1,609)                (1,614)                
Total Expenditures 68,970$             71,508$             74,851$             76,851$             

Gap To Be Closed -$                       (1,150)$              (2,787)$              (2,615)$              

1 Fiscal Year 2012 Budget Stabilization and Discretionary Transfers total $2.462 billion, including GO of $1.340 billion, TFA of $879 million, lease
debt service of $156 million, net equity contribution in bond refunding of $23 million, and subsidies of $64 million. 

2 Fiscal Year 2013 Budget Stabilization totals $124 million.

Less: Intra-City Revenue
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November 2012

New York City Financial Plan

Four Year Projection of Cash Sources and Uses

($ in millions)

Exhibit A-2

Sources of Cash FY 2013 FY 2014 FY 2015 FY 2016

Funds Provided/(Used) from Operations 1,378$      -$             -$             -$                

Proceeds from Seasonal Borrowings 2,400        2,400        2,400        2,400          
Capital Plan Funding Sources (see Exhibit A-3) 9,228        9,350        8,274        7,465          

Total  Sources 13,006$    11,750$    10,674$    9,865$        

Uses of Cash

Capital Disbursements 9,228        9,350        8,274        7,465          
Repayment of Seasonal Borrowings 2,400        2,400        2,400        2,400          

Total Uses 11,628$    11,750$    10,674$    9,865$        

Net Sources/(Uses) of Cash 1,378$      -$             -$             -$                

Cash Balance - Beginning of Period 6,297$      7,675$      7,675$      7,675$        
Cash Balance - End of Period 7,675$      7,675$      7,675$      7,675$        
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November 2012

New York City Financial Plan

Four Year Capital Plan Funding Sources

($ in millions)

Exhibit A-3

Sources of Capital Cash FY 2013 FY 2014 FY 2015 FY 2016

New York City General Obligation Bonds 1,700$      2,880$      2,620$      2,280$     

Other Long-Term Sources:
TFA-PIT 3,400$      2,880$      2,620$      2,280$     
Water Authority 2,072 1,554 1,177 1,146

Total Long-Term Sources 7,172$      7,314$      6,417$      5,706$     

Four Year Education Capital Plan
TFA - Building Aid Revenue Bonds 1,350        1,202        1,035        942          
Change in Non-City Cash (228)         -           -           -           

Other Non-City Funds 784 663 617 587
Reimbursable Capital 1,906$      1,865$      1,652$      1,529$     

Financial Plan Adjustment 150 171 205 230          

Total Capital Plan Funding Sources 9,228$      9,350$      8,274$      7,465$     
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November 2012

New York City Financial Plan

FY 2013 Borrowing Schedule

($ in millions)

Exhibit A-4

First Second Third Fourth Total

Quarter Quarter Quarter Quarter Financing

Short-Term Borrowing:
Borrowing -$            2,400$     -$            -$            2,400$      
Repayment -              -              -              (2,400)     (2,400)       
Total Short-Term 
     Borrowing (Repayment) -$            2,400$     -$            (2,400)$   -$              

Capital Borrowing:
New York City General Obligation -$            850$        850$        -$            1,700$      
Transitional Financial Authority 820          550          850          1,180       3,400        
Water Authority 1 437          545          545          545          2,072        
Total Borrowing to Finance
     City Capital Program 1,257$     1,945$     2,245$     1,725$     7,172$      

Notes:
1. Excludes costs of issuance and reserve fund allocations and reflects Water Authority Commercial Paper and
    revenue bonds issued to finance the water and sewer system's capital program. Amounts do not include revenue
    bonds issued to permanently finance previously issued commercial paper.
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November 2012

New York City Financial Plan

Four Year Capital Plan

($ in millions)

Exhibit A-5

FY 2013 FY 2014 FY 2015 FY 2016 Total

City 11,040$      7,212$        4,199$        3,507$        25,958$      
Non-City 2,518          1,677          1,069          1,266          6,530          

Total 13,558$      8,889$        5,268$        4,773$        32,488$      

FY 2013 FY 2014 FY 2015 FY 2016 Total

City 7,322$        7,485$        6,622$        5,936$        27,365$      
Non-City 1 1,906          1,865          1,652          1,529          6,952          

Total 9,228$        9,350$        8,274$        7,465$        34,317$      

Notes:

1.  Includes Federal, State and other Reimbursable Capital.

Projected Capital Commitments 

Projected Capital Expenditures
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EXHIBIT B-5

Projected Projected Projected Projected

2013 2014 2015 2016

OPERATING REVENUES

Third Party Revenue

   Medicaid Fee for Service 1,369.5         1,478.2         1,503.9        1,532.5       

   Medicare   608.0            634.9            631.1           616.2          

   Other Third Parties which includes Medicaid & Medicare managed care 1,055.2         1,135.9         1,163.1        1,196.7       

   Pools & Additional Revenues including Self Pay 1,940.5         1,861.9         1,841.9        1,821.9       

        Subtotal: Third Party Revenue 4,973.1         5,111.0         5,140.0        5,167.4       

Funds Appropriated by the City 

Debt Service (90.5)             (83.7)             (75.7)           (73.0)           

Prisoner/Uniform Services 19.8              19.8              19.8             19.8

Other City Services 8.6                7.4                7.4               7.4              

Unrestricted City Services 21.1              15.3              15.3             15.3            

CEO: Nursing Ladder Program 1.0                -                  -                -                

Homeland Security Grant 0.9                -                  -                -                

SART Grant 1.3                -                  -                -                

FTA Grant 0.1                -                  -                -                

Child Health Clinics -                  2.8                2.8               2.8              

Outpatient Pharmacy 0.7                0.7                0.7               0.7              

HIV Transfer 0.7                1.2                1.2               1.2              

Medical Malpractice Transfer 17.3              17.3              17.3             17.3            

        Subtotal: Funds Appropriated by the City (19.1)             (19.3)             (11.3)           (8.6)             

Grants (including CHP and Intra-City) 313.1            268.2            231.2           231.2          

Other Revenue 72.5              45.4              45.5             45.6            

MetroPlus Premium Revenue 1,954.1         2,030.0         2,098.6        2,160.5       

TOTAL OPERATING REVENUES 7,293.7    7,435.2    7,503.9   7,596.0   

OPERATING EXPENSES

   Personal Services 2,469.3         2,470.1         2,501.0        2,532.3       

   Fringe Benefits 1,175.6         1,209.2         1,256.3        1,319.4       

   Other Than Personal Services 2,603.2         2,652.9         2,781.2        2,864.9       

   Medical Malpractice 135.9            135.9            135.9           135.9          

   Affiliations 920.6            948.4            977.0           1,006.4       

   Depreciation 273.3            283.3            293.3           303.3          

   Postemployment benefits, other than pension (Excl PYG) 715.9            737.3            759.4           782.2          

TOTAL OPERATING EXPENSES 8,293.9    8,437.2    8,704.2   8,944.3   

TOTAL OPERATING INCOME/(LOSS) (1,000.2)        (1,002.0)        (1,200.3)       (1,348.3)      

NON-OPERATING REVENUE/(EXPENSE)

     Interest Income 7.0                   4.0                   3.0                  2.0                 

     Interest Expense (100.0)              (100.0)              (100.0)            (100.0)            

Total Non-Operating Expenses (net) (93.0)                (96.0)                (97.0)              (98.0)              

PROFIT/(LOSS) BEFORE OTHER CHANGES IN NET ASSETS (1,093.2)        (1,098.0)        (1,297.3)       (1,446.3)      

CORRECTIVE ACTIONS

HHC Savings Initiatives/Cost Containment 13.8              10.7              10.7             10.7            

Restructuring 155.0            197.8            197.6           197.4          

City Share of DSH Preservation -                  36.6              45.9             45.9            

State and Federal Actions 25.0              350.0            650.0           750.0          

        Subtotal: Corrective Actions 193.8            595.0            904.1           1,004.0       

PROFIT/(LOSS) AFTER CORRECTIVE ACTIONS (899.5)      (502.9)      (393.1)     (442.4)     

PRIOR YEAR CASH BALANCE 461.5       152.2       56.0        118.4      

ACCRUAL TO CASH ADJUSTMENT 590.2       406.6       455.6      486.5      

CLOSING CASH BALANCE 152.2       56.0         118.4      162.5      

NYC Health & Hospitals Corporation

Accrual Basis   

FY 2014 November Budget
($ in millions)
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