














Board Calendar Meeting
Chair’s Report

Draft – For discussion only  1

April 30, 2014
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Lead with the FACTS

• Focused

• Accountability

• Customer-forward

• Transparency

• Success
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Launched Listening Tour

12 Development Tours

19 Elected Official Meetings

4 NYCHA Staff Visits (250, 90, LIC)

2 Town Halls
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Pursue Strategic Objectives 

1. Reset relationships with key NYCHA stakeholders, 
including tenants, elected officials, advocates, 
HUD, financial sector, and the affordable housing 
community

2. Focus on core business as City’s largest landlord

3. Harness and preserve NYCHA real estate assets
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Achieve outcomes

2Q14 3Q14 4Q14
Set strategic 
direction

Draft Preservation 
& Development 
Plan

Final Preservation 
& Development 
Plan 

E n g a g e  R e s i d e n t s



General Manager’s Report to the 
Board of Commissioners

New York City Housing Authority
April 30, 2014



Public Housing
Maintenance & Repair Action Plan
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Vendor Work Orders
(Addressed with Police Department Funds)

Vendor Work Orders Tracking (Run Date 03-24-14)

Borough
Open as of 
02/18/2014 CLOSED CANCELLED

Open as of 
04/28/2014 Net Difference

Bronx 7,452 -3,916 -505 3,031 -4,421

Brooklyn 9,120 -3,923 -572 4,625 -4,495

Manhattan 9,507 -2,863 -467 6,177 -3,330

Mixed Finance 3,589 -1,573 -308 1,708 -1,881

Queens-Staten Island 2,684 -1,371 -127 1,186 -1,498

NYCHA 32,352 -13,646 -1,979 16,727 -15,625



Hurricane Sandy Status Update



Recovery Strategic Goals

 Permanent Restoration of Services

 Resiliency to Avoid Future Damage

 Improve Resident Quality of Life

 Preserve Public Housing

 Use Sustainable and Current Building Techniques

 Reduce Operating and Maintenance Costs
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Scope of Work

•Replace in elevated area
•New structures
•24‐36 months

•New system 
technologies

• Facades
•36+ months

•Repair or Replace  in 
place

• Flood Gates, Pumps, etc
•12 months

• Simple repairs
•No resiliency
•6 months

Repair / 
Replace in 

kind

Repairs  w 
Minor 

Resiliency

Replace w 
Major 

Resiliency

Advanced 
Restoration
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Category 1, 2, 3, &4 by Development
Category 1 Category 2 Category 3 Category 4

LaGuardia Coney Island Site 1B Carey Gardens Coney Island Site 8

Two Bridges URA LES Rehabs Coney Island O’Dwyer Gardens

Rangel Campos Plaza I & II Coney Island Site 4&5 Surfside Gardens

New Lanes Riis I & II Gravesend Red Hook East

Wald  Haber Red Hook West

Metro North Plaza Baruch Ocean Bay Bayside

East River Houses  Lavanburg

Smith Hammel

Astoria Redfern

Beach 41St St Carleton Manor

Ocean Bay Oceanside

Ash Street Shops

Gowanus

Isaac
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FEMA Understanding

• Senator Schumer brokered a meeting with 
FEMA in April 2014

• NYCHA agreed to use Section 428 for recovery 
and resiliency requests

• FEMA agreed to respect DOB determinations 
on boiler replacements

• FEMA agreed to hold NYCHA harmless for 
insurance funding shortfalls



Current Rebuild Status

• Damaged apartments in construction
– Determination needed on first floor apartments

• Design plans are being initiated as PWs completed
• Initial construction could start in the fall
• Construction of complex boiler projects will take two 
heating seasons to complete

• Mobile boilers will remain in place until permanent, 
resilient replacements are completed



Repair / Replace in Kind

House Pumps

BurnersSwitchgearBoiler Control Panels

Vacuum Pumps Sump Pumps
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Repairs with Minor Resiliency

Elevated switchgear

Elevated pumpsWater tight seals on
electrical panels

Flood gates 13



Repairs with Major Resiliency

Boiler Room Extension Stand Alone Boiler Room Electric Meter Room Extension

Schematic Design for 
Raised, Stand Alone
Boiler Room
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Advanced Restoration

Proposed Façade Improvements at
O’Dwyer Houses shown above could be
made using the EIFS system shown in
the detail.

Façade Improvements

•Provide Thermal Efficiency

•Reduce Heating Load by 

33%

•Sustainable Design

•Cost effective

•Reduced LL11 issues

•Eliminate sidewalk sheds

•Minimize leaking

•Improve Aesthetics
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Advanced Restoration

Rendering of Red Hook Houses new façade designed to include A/C units
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Advanced Restoration

As part of the restoration of lobbies and public spaces that were damaged,
improvements such as those shown above at O’Dwyer Houses, can be made to
provide enhanced security, 504 compliance, new ADA compliant mailboxes and
more aesthetic spaces.
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