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Overview
I. In Focus: Residents’ Health and Safety 

• Operations Overhaul and Lead Compliance

II. NextGen NYCHA Updates
Operate

• NGO Expands Across Manhattan

(Re)Build
• Sandy Construction Begins in Queens
• New Center for Low-Income Chelsea Residents

Engage
• New Jobs Plus Center
• First Cohort of Graduates From Sandy Job Training Program
• Fund for Public Housing Updates
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In Focus: 
Residents’ Health and Safety
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Accountability: Lead-Based Paint
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Status: “NYCHA residents have a far lower likelihood of exposure than residents of 
private housing in NYC. Very few children in NYCHA housing have elevated lead levels 
due to exposures at home.” - Dr. Mary Bassett, Commissioner of the New York City 
Department of Health and Mental Hygiene

Objective: Effectively manage public housing units that potentially contain lead-based 
paint in order to meet all local and federal requirements.

Lead Poisoning in NYC is at Historic Lows

80% 
of NYC children are tested at 
least once before their third 

birthday.

.3%
Less than 0.3% of the 300,000 
New York City children tested 
for lead had elevated blood 

lead levels in 2014. 

Down 
69%

The number of children in 
NYC with lead poisoning, 
defined as a blood lead 

level (BLL) of 10 mcg/dL or 
greater, has declined 69% 

between 2005 – 2014. 
(DOHMH)
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177,000
ALL NYCHA UNITS

55,000
NYCHA units –

potential lead paint 
(not necessarily hazard)

Accountability: Lead-Based Paint



Operations Overhaul and Comprehensive Plan
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• NYCHA conducted inspections in apartments with children under 6 in 2016 and is 
doing so again in 2017, to ensure that these households are free of lead-based 
paint hazards. 

• Inspections for 2017 will be completed or attempted by the end of the year.

• Any potential lead-based paint hazards found in those apartments will be 
remediated.

• As an extra precaution, we will offer every apartment we inspect this year a full 
apartment painting, even if no hazard was identified.

• If your apartment will be inspected, we will reach out to schedule an inspection. 

• Please contact the Customer Contact Center (CCC) at 718-707-7771 to report 
peeling paint concerns.



NextGen NYCHA Updates
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Operate| Next Gen Operations Takes Manhattan!

NextGen Operations Model 
expanding to all Manhattan 

developments

Residents can expect new 
property management 

model in early 2018

This will impact over 
100,000 residents

“The diffusion of decision making power to property managers, will help streamline onsite 
repairs, and improve the quality of life for residents. I believe residents will soon see the 

tremendous benefits of a more highly trained staff determined to take care of the tenants they 
serve” - Councilmember Ritchie Torres

NextGen Operations Model

Maintenance repair times at 
current NGO sites in Queens 
have decreased by 38% since 

2016
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Rendering of the new 
community center, 

childcare center and 
boiler building to be 

constructed as part of the 
recovery project

(Re)Build| Sandy Construction Begins in Queens

• $123 million Sandy construction project 
begins at Redfern Houses in Queens

• NYCHA will replace roofs, install 
cameras, renovate playgrounds and 
lighting, and build a new community 
center, childcare center, and boiler 
building

• This project will repair and replace vital 
infrastructure and protect buildings 
from future storms, benefitting nearly 
1,500 residents

• All work expected to be completed by 
summer of 2019



10

(Re)Build| NYCHA + Hudson Guild Provide New 
Center for Low-Income Chelsea Residents

• On November 2nd, groundbreaking 
of Fulton Center celebrated by 
NYCHA, DFTA and Hudson Guild 

• Fulton Center will provide state-of-
the-art programming and 
opportunities to seniors, residents 
of NYCHA’s Fulton Houses, and 
greater Chelsea Community

• Community Partner Hudson Guild 
will operate the upgraded Center, 
offering programs, senior meals and 
more

An interior view of the newly redesigned Fulton Center
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Engage| New Jobs Plus Center at Penn-Wortman
Houses

Penn-Wortman center is first 
federally-funded site in New 

York City

Will serve hundreds of public 
housing residents

1. Employment and Career 

Advancement

2. Rent-Based and Other 

Financial Incentives to “Make 

Work Pay”

3. Community Support for Work

Offers career and financial 
opportunities

Three main components of Jobs Plus: 

HUD officials join ribbon-cutting ceremony at Penn-Wortman Jobs Plus Center
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Engage| NYCHA Honors First Cohort of Sandy Job 
Training Graduates 

Sandy-impacted resident graduates of the NYCHA-sponsored 
Pathways to Apprenticeship course
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Engage| Fund for Public Housing Updates

NYCHA and Kaboom! 
build playground at 
Pomonok Houses in 

6 hours!

Plus Pool Honors 
President of Fund for 

Public Housing for 
Outstanding 

Commitment to NYC 
Community



I am NextGeneration NYCHA

Safe

Clean

Connected
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Agenda

 NYCHA Key Performance Indicator (KPI) Report
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Key Performance Indicator (KPI) Report

17

The Key Performance Indicator (KPI) report tracks 
NYCHA’s performance in three main areas:

 Work Orders (Emergencies, Maintenance and Skilled 
Trades)

 Vacancies (Apartment Turnaround Time)

 Customer Satisfaction (Residents satisfied with repairs)
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Work Orders (in thousands)
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Open Work Orders (in thousands)
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Top 10 Open Work Orders Categories



Emergency Work Orders (in Hours)
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Maintenance Work Orders (in Days)
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Skilled Trades Work Orders (in thousands) 



Skilled Trades Work Orders (in Days)
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Open Skilled Trades Work Orders (in thousands)
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Apartment Turnaround Time (in Days)
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Apartment Turnaround:  Units by Aging Category
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Customer Satisfaction
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