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NextGeneration NYCHA Strategies 

Fund 

• 1) Secure relief from 
PILOT 

• 2) Improve collection of 
resident rent and fees 

• 3) Lease ground floor 
spaces 

• 4) Reduce central office 
costs 

Operate 

• 5) Transform to digital 
organization 

• 6) Localize property 
management 

• 7) Pursue 
comprehensive 
sustainability agenda 

• 8) Increase safety and 
security 

(Re)Build 

• 9) Refine capital 
planning strategy 

• 10) Provide land to 
support creation of 
affordable housing units 

• 11) Use HUD programs 
to preserve units 

• 12) Adopt design 
excellence practices 
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Engage Residents 
• 13) Transform from direct service provision to a partnership model  
• 14) Leverage philanthropic dollars through a 501(c)(3) 
• 15) Connect residents to quality employment 
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Goal 3: (Re)Build, Expand, and Preserve 

Strategy 10 
50%/50% Affordable Development 

 

Strategy 10 
100% Affordable Development 

 

Strategy 11 
RAD Program 

 

Units – 489 New Units 
  
Affordability – 60% of AMI or below 
 
Update – Developers selected at first three 
sites: 
• Van Dyke – Dunn Development Corp 
• Ingersoll – BFC Partners 
• Mill Brook – West Side Federation for Senior and 

Supportive Housing 
 

Rendering of Mill Brook Terrace. Will include 
156 apartments for low-income seniors and a 
senior center 



100% Affordable 
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Ingersoll - Fort Greene, Brooklyn 
 Senior building, LGBTQ-Friendly 
 Proposed lot coverage: 6,952 sq. ft. 
Community Vision Addressed: CCTV, enhanced lighting, on-site social 
services, educational and vocational training, access to health care and 
counseling, a Cyber-Center with space to learn basic computer skills 

Van Dyke - Brownsville, Brooklyn 
 Family building  
 Proposed lot coverage: 8,970 sq. ft. 
Community Vision Addressed: Walk-in Urgent Care and a Wellness 
Center, exercise studio, proposed childcare provider and after school sites 
for programs like boxing and dance, arts and technology.  

Mill Brook - Mott Haven, Bronx 
 Senior building and community space 
 Proposed lot coverage:12,200 sq. ft. 
Community Vision Addressed: Commercial kitchen, community space 
and activity room for senior programing, a roof-top garden and terrace 
walls for seniors.   
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Goal 3: (Re)Build, Expand, and Preserve 

Strategy 10 
50%/50% Affordable Development 

 

Strategy 10 
100% Affordable Development 

 

Strategy 11 
RAD Program 

 

Units – 800 New Units 
  
Affordability – 50% of units at 60% AMI and 
below 
 
Update -  
• Wyckoff & Holmes stakeholder committees 

announced on June 21st 
• Will release RFP in the coming days 

Wyckoff Gardens Community Visioning Workshop. 
600+ residents engaged in 36 meetings to date at 
both Wyckoff and Holmes 



NextGeneration Neighborhoods 

Wyckoff Gardens 
Boerum Hill, Brooklyn 

$31.5M in major capital repair needs 
 
Three 21-story buildings that cover only 
12% of the development’s land 
 
Proposal: 500 new units in 50% affordable 
and 50% market rate buildings, replacing 
two underused parking lots 
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NextGeneration Neighborhoods 
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Holmes Towers 
Upper Eastside, Manhattan 

$35M in major capital repair needs 
 
Two 25-story buildings that cover only 16% 
of the development’s land 
 
Proposal: new mixed-income tower of 300 
new units 
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Goal 3: (Re)Build, Expand, and Preserve 

Strategy 10 
50%/50% Affordable Development 

 

Strategy 10 
100% Affordable Development 

 

Strategy 11 
RAD (PACT) Program 

 

Units – 1,400 at Ocean Bay - Bayside 
  
Affordability – public housing residents 
 
Capital Savings – $175 million   
 
Updates –  
• Developer selection for Ocean Bay Bayside in 

the next few weeks 
• RAD application for 5K units submitted on June 

29th  
 



PACT Principles’ Roundtable  
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• Bernadette McNear, President, Ralph J. 
Rangel Houses Tenant Association 

• Lolita Miller, TA Treasurer, Ocean Bay 
(Bayside) 

• Ann Cotton Morris, TA President, 
Woodside Houses, Queens, and City-
wide Council of Presidents (CCOP) Chair 

• Charlene Nimmons, Resident, Wyckoff 
Garden, Brooklyn 

• Diana Blackwell, TA President, Fred 
Samuels Houses, Manhattan 

• Community Service Society 
• Community Voices Heard 
• Enterprise Community Partners, Inc. 
• FUREE 
• Good Ole Lower East Side 
• Legal Aid Society 
• Local Initiative Support Corporation 
• New York Housing Conference 
• Urban Upbound 
  
  
 

Residents and advocates came together to 
create guiding principles with NYCHA to 
ensure the rights of tenants are protected as 
NYCHA preserves properties through RAD. 



Choice Neighborhoods Initiative 
NYCHA’s Make Mott Haven Transformation Plan 
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NYCHA in Mott Haven – Preserving Public Housing 
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Phase 1 
Substantial rehab of 220 units 
of public housing on a single 
block with tenants in place 
(funded by CHOICE Grant) 
 
Phase 2 
New construction at two sites, 
creating approximately 200 
units of affordable housing for 
both seniors and families 
 
Phase 3 
Preservation through RAD 
Program of remaining 
Betances buildings (except 
Betances I) 
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Key Performance Indicator (KPI) Report 
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  The Key Performance Indicator (KPI) report tracks NYCHA’s 
performance in four main areas: 
 

 Financial (Rent Collection) 
 

 Work Orders (Emergencies, Maintenance and Skilled 
Trades) 
 

 Vacancies (Apartment Turnaround Time) 
 

 Customer Satisfaction (Residents satisfied with repairs) 



New Rent Collection Performance Report 
 In May, the rent collection decreased to 77.4%  from 78%  in April. The  HUD target is 

97.5%.  The cumulative rent collection rate for the past twelve months was 92%. 
 The TAR rate is the percent of tenant accounts receivables from the tenant revenue. The 

HUD goal is to be at  less than 1.5% for the full 5 points and between 1.5% and 2.5% for 2 
points.  

 The PHAS Tenant Accounts Receivables (TAR) rate was 5.3% in May compared to 6.2% at 
the beginning of the year.  
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Work Orders Overview 
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 As of May 31, 2016, there were 144,157 open work orders. The backlog 
was the highest since the peak of almost 145,000 in November 2015. 



Emergency Work Orders 
 Emergency work orders are high priority items such as heat and hot 

water, gas, elevator outages, etc.  NYCHA has a target of 24 hours to 
respond to these conditions.  
 

 In May 2016, the average time to resolve emergencies was 11.7 hours, 
the lowest since the peak of 24.5 hours in January. 
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Maintenance Work Orders 

 The Maintenance Service Level measures the Authority’s performance 
in addressing simple repairs.  We have set a target of 7 days. 
 

 In May 2016, the service level was 4.9 days, a reduction of 60% from 
May 2015.  
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Skilled Trades Work Orders 
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 The Skilled Trades Service Level measures the Authority’s performance 
in addressing more complex repairs such as carpentry, painting and 
plastering.  



Apartment Turnaround Time 

 The Apartment Turnaround measures the average days to re-occupy a 
NYCHA apartment after it has been vacated. The target is 30 days. 

 The year to date turnaround for May 2016 was 49.5 days, a reduction of 
10% compared to 55 days last May.   
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Customer Satisfaction 
 The Customer Satisfaction measures the percentage of residents satisfied 

with the overall experience with their repair. This information is obtained 
from the results of the monthly robocalls conducted by the CCC for closed 
work orders. 

 In May 2016, 81.5% residents reported being satisfied with their repair. The 
highest satisfaction rate for the past six months. 
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NYCHA Wide Updates 
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 Flexible Operations 
 
 Disaster Recovery/Sandy 

 
 Public Safety Advisory Committee 
 
 Mayor’s Action Plan 

 



Flexible Operations, or FlexOps, is a new staggered shift and 
flexible operating schedule. 

 

 On July 5th, NYCHA will deploy FlexOps as a joint initiative 
with Local 237 for a 4 month trial period.  
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Flexible Operations 



The intent of FlexOps is to set our staff up for success to 
better tackle janitorial duties, repairs and other critical 
functions allowing NYCHA to operate from 6:00 a.m. to 8:00 
p.m. 
 

 Enhanced customer service 
 Improve the quality of life for residents 
  Start/end the work day earlier or later 
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FlexOps 



 Janitorial 
Current Schedule: M-F 8:00 a.m. - 4:30 p.m. 
New Additional Schedule: M-F 6:00 a.m. - 2:30 p.m.  
                             M-F 10:30 a.m. - 7:00 p.m. 

 Maintenance 
Current Schedule: M-F 8:00 a.m. - 4:30 p.m. 
New Additional Schedule: M-F 11:30 a.m. - 8:00 p.m. 

 

 Management Office 
Current Schedule: M-F 8:00 a.m. - 4:30 p.m. 
New Rotating Schedule: 12:00 p.m. - 8:00 p.m.                

(day of the week will vary based on the development) 
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FlexOps - New Voluntary Shifts 
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In working with our union colleagues, we’ve spent nearly 
nine months focusing on issues such as productivity, safety 
and other concerns. We’ve addressed over 1000 work orders 
generated from safety site assessments and have committed 
to the following: 
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FlexOps- Safety Enhancements 

Caretakers will be scheduled to work in teams of two 
 

All staff at FlexOps sites will be assigned working radios, 
flashlights and reflective vests 

 

Installation of CCTV intercom at the 12 Management offices 
 

Door locks, windows, lighting and security cameras remain 
operational and functioning 
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33 Developments 
3 Boroughs 
60,000 Residents 

NYCHA’S  Sandy Recovery Program 
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After long negotiations with FEMA, NYCHA was able to 
secure the largest grant in FEMA history- $3 billion. 
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The general Sandy recovery scope of work varies slightly by 
development. 

 Standby generators to provide full 
power to damaged buildings in the 
event of an outage 

 Site restoration if damaged by 
Sandy or affected by construction 

 Restoration of play ground surface 
areas and play structures damaged 
by Sandy 

 Full roof replacement or repairs  
 
 

 Restoration of Sandy-damaged 
portions of mechanical, electrical 
and plumbing systems 

 Flood proofing to protect critical 
spaces against future flooding 

 Restoration of architectural 
features (walls, floors, doors) and 
hardware in common areas 
damaged by flooding 

 
 

Scope of Work 



 NYCHA received access to the funding in December 2015 and has started construction 
activities that consists of boiler demolition, crawlspace abatement, replacement of 
electrical conduit, or the renovation of first floor damaged apartments, in 20 
developments. 
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 Carey Gardens 
 Coney Island Houses 
 Coney Island Site 1B 
 Coney Island Site 8 
 Coney Island Sites 4 & 5 
 Gowanus 
 Gravesend 

 
 

 O’Dwyer 
 Red Hook East 
 Red Hook West 
 Surfside 
 Baruch 
 Riis I 
 Riis II 

 
 

 Smith 
 Beach 41st 
 Carleton Manor 
 Hammel 
 Bayside 
 Redfern 

 
 Lower East Side V Rehab is in construction. 
 

 Coney Island Sites 4 & 5 and Astoria Houses major Sandy reconstruction projects begin 
in July. 

 

 5 major projects are in the procurement phase. 
 

 The remaining 24 projects are in varying stages of design, and will all be completed by 
the end of 2016. 

 

 

Status of Work 



Ocean Bay Apartments - Oceanside 
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Last Friday, NYCHA broke ground on their first major Sandy 
Reconstruction project at Oceanside in the Rockaways. 



Sandy Community Outreach 

         Since 2014: 
Made over 26,000 phone calls to Sandy 

affected residents 
Attended over 200 Tenant Association 

Meetings 
Visited over 80 homes 
Distributed over 93,000 flyers on 

information related to Sandy 
design/construction or Section Three 
job training opportunities. 
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NYCHA’s Sandy Recovery team made a firm commitment to 
actively engage residents in this ongoing Sandy Recovery 
Program throughout planning and construction. 



Public Safety Advisory Committee 
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The mission of the Public Safety Advisory Committee is to 
provide for the security and safety of all residents of NYCHA’s 
developments through the oversight and execution of NYCHA’s 
Public Safety Blueprint which will reinforce NYCHA’s goal of safe, 
clean and connected communities for NYCHA families and their 
guests.  
 

 The Committee is led by NYCHA’s Department of Public Safety, 
NYPD, and the Citywide Council of Presidents. 



Proposed Standing Committees 

 Crime and Quality of Life  
 

 Emergency Response, Preparedness and Prevention  
 

 Young Adult Engagement and Development  
 

 Community Engagement  
 

 Lease Enforcement  
 

 NYPD and Resident Relationships  
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Public Safety Blueprint  
 

 To demonstrate the ongoing commitment of NYCHA, the 
NYPD and CCOP to providing safe communities. 

 

 To communicate NYCHA’s public safety vision, goals and 
objectives to all stakeholders.  

 

  To document the progress on achieving the stated goals and 
objectives.  

 

 To provide a means for all stakeholders to contribute to 
NYCHA’s public safety vision.  
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The Mayor’s Action Plan for Neighborhood Safety (MAP) is a $140 
million comprehensive citywide plan to make our neighborhoods safer 
and reduce violent crime in 15 NYCHA developments through more 
targeted law enforcement, immediate physical improvements, 
aggressive community engagement and the expansion of work and 
education programs. 
 

 Exterior lighting work has started at 10 sites, with two complete: Polo Grounds 
and Bushwick. 
 

 In 2016, NYCHA expects to complete lighting installations at 7 sites:  Butler,         
St. Nicholas, Boulevard, Van Dyke I and Van Dyke II, Castle Hill, Stapleton, and 
Ingersoll. 

 

 NYCHA will begin installing lighting in 4 more sites at an estimated cost of 
$24.6M.  
 

 CCTV and layered access installation is underway at 8 MAP sites. 
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Mayor’s Action Plan 



Last week, NYCHA joined Mayor de Blasio to announce the completion 
of a $4.1M permanent exterior lighting installation at Bushwick 
Houses.  The installation included 305 new LED light fixtures. 
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