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• What is an M/WBE Disparity Study?
• A Disparity Study is an evaluation of the participation by Minority and Women-owned 

Business Enterprises (M/WBEs) in government contracting compared to the availability of 
M/WBEs in the marketplace.

Background
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• New York City (City) conducted analyses to determine if there were disparities in the 
utilization of M/WBEs for procurement and development projects.  

• 2013 Disparity Study
• In 2013, the City via its Department of Housing Preservation and Development (HPD) 

conducted an analysis of whether there was a disparity in the utilization M/WBEs as 
developers/sponsors for HPD’s affordable housing developments relative to the 
availability of such firms.

• The City relies on the 2013 Disparity Study for its M/WBE program to increase its 
utilization of M/WBEs developers and/or sponsors for HPD’s affordable housing 
developments.

• 2018 Disparity Study
• In 2018, the City conducted a disparity analysis of the utilization of M/WBEs in City 

contracting as compared to the availability of M/WBEs in the relevant market. 
• The City relies on the 2018 Disparity Study for its M/WBE program to increase the 

utilization of M/WBEs in certain City procurements.

New York City Disparity Studies
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• Currently, the NYCHA M/WBE program is purely aspirational and voluntary

• NYCHA is #2 contributor for contract awards to M/WBEs in the current FY20 OneNYC report 
($2,864,309,800) 

https://www1.nyc.gov/assets/mocs/downloads/pdf/MWBEReports/OneNYC_MWBE_Bulletin_FY
2015_and_FY2020.pdf

• Recent success – NYCHA RFP contract award for $1M to M/WBE vendor eComply to provide 
NYCHA with certified payroll, labor and Section 3 compliance software

• NYCHA’s current solicitation Terms & Conditions provide for M/WBE utilization to the greatest 
extent feasible with 20% subcontract awards

• Over a 6-month effort with Mayor’s Office of Minority and Women Business Enterprises 
(OM/WBE) to develop a formal goals program 

• NYCHA will participate in the next Disparity Study RFP being drafted by NYC Small Business 
Services (SBS) – anticipated release in the summer of 2021

NYCHA’s M/WBE Program Today
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• Mirror the City’s 30% M/WBE utilization for subcontracts on standard procurements – 15% 
City-certified MBE and 15% City-certified WBE 
• If a prime is not an M/WBE, it must subcontract 30% of its contract to M/WBEs – 15% 

to a WBE(s) and 15% to an MBE(s)
• If a Prime is an MBE, it must subcontract 15% to a WBE(s)
• If a Prime is a WBE, it must subcontract 15% to an MBE(s)
• If a Prime is an M/WBE (both M and W), it must choose either M or W to count for 

itself and subcontract 15% to the other category

• 25% M/WBE utilization for development transactions (aligns with HPD development 
model)

• Exemptions may be applied to subscriptions, sole source and emergency contracts, and 
utilities

• Phased pilot launch slated for July 1, 2021

Subcontractor Goals
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M/WBE 3 Year Timeline
Pr

el
au

nc
h

Ye
ar

 1

Ye
ar

 2

Ye
ar

 3

In order to successfully expand the NYCHA M/WBE program, maturation will be tracked using 5 
strategic focus areas:

1. Expand and implement M/WBE initiatives: continuous maturation of NYCHA M/WBE 
Program 

2. Engage vendor community: proactively performing outreach to M/WBE vendor 
community  

3. Develop and provide resources for M/WBE program support: providing stakeholders 
with resources needed in order to support the growth of the M/WBE program 

4. Develop robust internal and external communication strategy: continuous messaging 
conveying updates and performance of NYCHA’s M/WBE program  

5. Track M/WBE program performance: monitor NYCHA’s M/WBE Program performance 
and compliance

M/WBE Program Maturation Timeline

• Develop 
comprehensive 
M/WBE policy

• Define program 
mission, vision, 
and goals

• Develop pilot for 
M/WBE business 
unit rollout

• Rollout of vetted 
M/WBE vendor 
listing

• Provide support 
to vendor 
community and 
business units 

• Track NYCHA 
M/WBE 
performance 

• Solicit M/WBE 
PQL’s 

• Host annual 
NYCHA’s 1st annual 
M/WBE event

• Robust M/WBE 
support services 
for vendor 
community and 
business units 

• Rollout of robust 
M/WBE 
mentorship 
program 

• Rollout M/WBE 
CRM 

• Rollout M/WBE 
performance 
dashboard
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Week of 
5/17

Week of 
5/24

Week of 
5/31

Week of  
6/7

Week of   
6/14

Week of  
6/21

Week of 
6/28  

Week of  
7/5

Week of 
7/12

Week of  
7/19

Week of  
7/26

Week of  
8/2

Task 4: Setup call with Mayor’s Office of M/WBE & DDC

Task 2: Develop  content for website redesign 

Key: Fixed time frame

Ongoing / Routinely update

Task 3a: Train procurement staff to review utilization plans 

Task 7: Develop NYCHA’s Good Faith Effort Policy 

Task 1: Develop M/WBE roles and responsibilities 

Task 2a: Amend solicitation and T&C’s language 

Task 2b: Develop templates for utilization plans 

Task 3b: Update checklist and documentation to include new M/WBE policies 

Task 5: Draft internal communication plan 

Task 6a: Develop utilization tracking system 

Task 6b: Design utilization tracking process

Task 6c: Develop SOP and forms for M/WBE compliance/utilization 

Task 3: Develop framework for M/WBE vendor data 

Task 8: Develop requirements for M/WBE vetted vendor listing

Task 10: External training

Task 4: Performance tracking

Task 9: Develop M/WBE roles and responsibilities across NYCHA BU’s  

Task 1: M/WBE roadmap 
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M/WBE Program Workplan (in progress) 
July 1, 2021

Phased Rollout
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2020  New York City Housing Authority
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Introduction to TEMPO

TEMPO’s sole mission is to protect kids under 6 years old 
who live in and visit NYCHA apartments from lead-based 

paint. TEMPO will do this using 5 strategies.

Safer repairs 
around kids

Starting 
abatement of 

lead

Checking for 
lead hazards 
more often

Keeping better 
track of where 

kids live or 
regularly visit

Offering 
temporary 
relocation 

during 
abatement and 

repairs
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XRF Initiative – Progress Update
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Apartment Test Results by Building Component

Tested at Federal and Current NYC Standard of 1.0 mg/ft2



2020  New York City Housing Authority
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More About Lesser Known Common Building Components

Tub 
Waste

Door 
Buck

Lead Bend Chair Rail

Corner 
Case



2020  New York City Housing Authority
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Key Changes Brought by TEMPO:
TEMPO Abatement 

Abatement of Apartments with 2 or Fewer Components: 
NYCHA must abate lead from all apartments under the HUD Agreement. The 

TEMPO Program is the first major step in that effort. 

TEMPO Abatement will remove lead from child under 6 apartments with 2 or fewer 
components by October 31, 2022.

Why start with these apartments?

 Large number in this group

 Capacity building

 Faster abatement



2020  New York City Housing Authority
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Key Changes Brought by TEMPO:
TEMPO Repair
Specially Dedicated, Accountable Team to Perform Repairs in TEMPO 
Apartments with 3 or More Components: 
Performing lead-safe work practices around children requires accountability and 

careful planning. 
To make sure this happens, NYCHA is creating a dedicated team to perform all 

repairs that disturb paint in apartments with a child under 6 with 3 or more lead-
paint components. 

Advantages of the TEMPO Approach for CU6 
Repairs That May Disturb Lead Based Paint
 Allows for better ability to plan work and 

possible relocation

 Better ability to comply with lead safe work 
practices

 Better ability to synchronize different phases 
of work for faster, more seamless repairs



2020  New York City Housing Authority
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Key Changes Brought by TEMPO:
TEMPO Visual Assessment
More Visual Assessments: 
NYCHA will now perform two visual assessments per year in TEMPO apartments 

to identify any peeling and damaged paint and to fix it quickly.

Peeling/damaged paint will be repaired in 21 days

More visual assessments will help prevent lead exposure by catching it sooner.

What is a visual assessment?
 Trained personnel conduct a 

surface by surface assessment of 
positive or presumed lead 
components

 Personnel will identify any peeling, 
cracked, flaking, “alligatored” paint 
for remediation 

Example of Paint Deficiency 



2020  New York City Housing Authority
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Key Changes Brought by TEMPO:
TEMPO Relocation

Safe Work Practices - Relocation and Accommodations: 
NYCHA will offer relocation or other accommodations to TEMPO families when 

lead work is performed in kitchen, bathrooms, or bedrooms and safe access 
cannot be provided at the end of the work date.

NYCHA’s new Relocation Unit will work with the family in advance of repairs or 
abatement to obtain a hotel stay and meal vouchers until the unit is work area is 
cleaned and passed lead clearance (which are dust tests done to make sure 
areas is clean after work is performed).

Length of the relocation will depend on the work, but for most projects it should 
be one to two days



2020  New York City Housing Authority
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Key Changes Brought by TEMPO:
TEMPO Open Enrollment
Open Enrollment: 
NYCHA will update the TEMPO apartments every two months to ensure that 

newly identified children are protected under the program.

NYCHA’s main goal is to identify all apartments with positive or presumed lead-
based paint where kids 5 or under live in order to protect them.

To ensure that NYCHA has the most accurate and up-to-date household 
information for TEMPO, you can visit the NYCHA Self-Service Portal 
(https://selfserve.nycha.info) to confirm that the correct household composition 
information is listed. If this information is not accurate or is out of date, please 
update the information. You may also visit your Property Management Office for 
assistance.



2020  New York City Housing Authority
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Upcoming TEMPO Schedule
April 2021
Letters sent to TEMPO Families
NYCHA commenced door to door outreach to identify more families with 

children under 6.

May 15, 2021
Commencement of TEMPO Program

July 2021
First update of TEMPO Universe of apartments and will occur every two months

December 2021
Next phase of TEMPO apartment abatement released. 
Anticipated Change in NYC Lead-Based Paint Standard from 1.0 mg/ft2 to 0.5 

mg/ft2
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NYCHA Is Transforming

Background
• HUD Agreement requires NYCHA to work collaboratively with 

the Federal Monitor and submit an Organizational Plan to HUD 
and SDNY for approval 

What is the Organizational Plan?
• The Organizational Plan is a new operating model designed to 

better deliver services to residents and achieve the performance 
goals of the agreement.

What is the Process?
• NYCHA conducted a Planning process to engage residents, 

employees and other stakeholders in designing the operating 
model and long-term vision for the Authority.  
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Organizational Plan = Transformation Plan + Implementation Plan 
• The Transformation Plan proposes organizational changes 

and business process strategies and culture changes that 
are informed by principles that emerged from the 2019 
HUD Agreement and numerous engagement sessions 
throughout 2019 and 2020

• We are now in the Analysis & Implementation phase of 
work with an Implementation Plan due September 2021

Where are we in the process?
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Working Groups & Pilots

Working Group
Type (Strategy 

Development, Pilot, Roll-
out)

Next Decision Point(s)

Work Order Reform Pilot (Completed)
Rollout

• Q4 2021—Queens/SI rollout of 
previously-piloted structure and 
process

• Q1 2022 – Bronx rollout

Alternative Work Schedule
Reform Pilot • July 2021—pilot deployment

• Q1 2022—full rollout target

Neighborhood Model Rollout • Q4 2021—targeted “orientation” for 
Neighborhood structure

Borough Admin Teams Rollout • Q4 2021—first full rollout phase

Annual Recertification Redesign Rollout • Q3 2021—review of full launch 
feedback

Property Based Budgeting Rollout • Ongoing—Phase I

Lease Enforcement Strategy Development • TBD

Asset Management Strategy Strategy Development • TBD
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Future State of NYCHA’s Operating Model 

*For smaller developments and consolidations, these Skilled Trades may be at the Neighborhood-level

What do 
Residents get?

• Faster response times: more oversight and local control enables quicker fixes
• Higher quality service: neighborhood-centric model delivers customized 

service instead of one-size-fits-all approach
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Prior State Current State
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Escalation
Escalation

Escalation

Example: Mixed Finance RAM Portfolio spanning 3 
Boroughs and over 2 hours of drive time

Example: Manhattan I – East Broadway & Corlears 
Hook LES Neighborhood

A new management model that supports our developments will unlock new insights on community 
needs and strengthen connections between NYCHA developments and surrounding neighborhoods

Neighborhood Model—Example Neighborhood
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Borough Administration Teams—Proposed Org Chart
NYCHA plans to deploy key Central Office support team members from departments such as HR, 
Finance, and IT to each Borough office to provide tailored administrative services

What do 
Residents get?

• Faster response times: central office support at borough level enables 
property staff to run at full capacity and address issues more quickly

• Higher quality service: a fully-staffed and fully-capable property staff produces 
better service, including cleanliness and management office interactions
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Work Order Reform—Better Scheduling and Local Staffing
Two changes to our work order process will streamline repair needs and ultimately bring down 
repair times for residents 

Shifting from task-based to job-based scheduling Decentralizing skilled trades to local level

• Faster response times: job-based scheduling and local staffing enable quicker 
response times, as evidenced by the Western Queens pilot

• Higher quality service: enhanced training and additional oversight will ensure 
higher standards of repair and reduce the need for repeat work

What do 
Residents get?



Caretaker AWS—Rethinking Janitorial Schedule
Based on numerous staff and resident feedback, NYCHA is rethinking Janitorial schedule for Public 
Housing developments

9

Higher quality service: building-based schedules and more productive 
scheduling will enable higher levels of cleanliness across developments

What do 
Residents get?
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Annual Recertification Self-Service Portal Update
We are changing the way we recertify eligibility status and rent calculation to empower residents, 
relieve workload from Housing Assistants, and promote transparency

Faster process: new resident portal is less labor-intensive and takes less time for 
each individual recertification

What do 
Residents get?
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Re-Assess Lease Enforcement Process
NYCHA Law Department, PHTA, and Operations are working together to assess NYCHA’s Lease 
Enforcement process 

Higher quality of life: enforcement and behavioral interventions will enable 
NYCHA to deliver on the standard of safe, decent, and sanitary housing

What do 
Residents get?
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Resident Roundtable
To more formally engage NYCHA residents in the Transformation Plan implementation process, we 
recruited residents to be in the Resident Roundtable

A seat at the table: the roundtable offers another entryway for meaningful 
resident partnership across the Transformation efforts

What do 
Residents get?
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Next Steps—Q&A

• Implementation & Analysis phase through September 
• Implementation Plan, Phase 1 – end of September 2021
• Implementation Plan, Phase 2 – end of June 2022






