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May 27, 2015 

Board Calendar Meeting 
General Manager’s Report 



NextGeneration NYCHA Release  

“Our plan reflects the tough decisions necessary to deliver a 
stronger, more effective housing authority that can take care 
of its buildings and its people.” – Mayor Bill de Blasio 
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NextGeneration NYCHA Vision 
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Safe,  

Clean, 

 and  

Connected 

 Communities 
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NextGeneration NYCHA Goals  

Fund:  

Achieve short-term financial stability and diversify funding for 
the long term 
 

Operate: 

Operate as an efficient and effective landlord 
 

(Re)build: 

Rebuild, expand and preserve public and affordable housing 
stock 
 

Engage: 

Engage residents and connect them to best-in-class services 
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NextGeneration NYCHA Strategic Plan 
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Fund 

• 1) Seek relief from 
PILOT 

• 2) Increase resident 
rent and fee collection 

• 3) Lease ground floor 
spaces 

• 4) Reduce central office 
costs 

Operate 

• 5) Transform to digital 
organization 

• 6) Localize property 
management 

• 7) Pursue 
comprehensive 
sustainability agenda 

• 8) Improve safety and 
security 

(Re)Build 

• 9) Refine capital 
planning strategy 

• 10) Provide land to 
support creation of 
affordable housing units 

• 11) Adopt design 
excellence practices 

• 12) Use HUD programs 
to preserve units 
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Engage Residents 

• 13) Transform from direct service provision to a partnership model  

• 14) Leverage philanthropic dollars through a 501(c)(3) 

• 15) Connect NYCHA residents to quality employment 



Financial Impact: Deficit 
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Financial Impact: Capital Needs 
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Board Briefing
Sandy Recovery Update

1

May 27, 2015



$39

$151

$69

$190

$449m in available coverage

Recommended NFIP

Recommended Commercial

Disputed

Additional Commercial coverage

$220m claimed to date on 
commercial policies

$39m claimed to date on 
NFIP policies

Emergency Work

(in millions)



$190

$1,510

$1,500

$320
$3.2b programmed under 
FEMA 428 pilot program

Insurance

FEMA 428 Repair

FEMA 428 Resiliency

CDBG‐DR

Permanent Work

(in millions)



Funding to date
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FEMA Funding Process

Scope 
Agreement

Letter of 
Undertaking

Project 
Worksheet

State Advance 
of 50% upon 
obligation

Additional 
advances 
with 
expenditures

Anticipated Construction start 
Summer 2015

Negotiations with FEMA 
resulted in a 78% increase 
in FEMA funding



Boiler Room Extension Stand Alone Boiler Room Electric Meter Room Extension

Repairs with Major Resiliency



Coney Island Houses
Stand Alone Boiler Plant

Conceptual Plans



Coney Island 1B (Unity Tower)
Attached Boiler Room / Generator Room

Conceptual Plans



Gravesend
Ancillary MEP Building & Boiler Room

Conceptual Plans



Gravesend
Rain Screen Options

Conceptual Plans




