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Overview

 President’s Proposed FY18 Budget
Public Housing—Capital Online Recertification
Public Housing—Operations
Section 8

 NYCHA & Allies Fighting Back
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HUD Factors Influencing Outlays to NYCHA
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Subsidy
NYCHA 

Entitled To

Operating 
Expenses Rent

Charged
2. Formula

3. Proration Subsidy     
NYCHA 

receives 
after

Proration

% Proration 

1. Appropriations from Congress
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In February, NYCHA received 
a HUD notice of a 

$28 Million cut in 

Public Housing 
funds…

Federal funding cuts are real, 
unpredictable, & already started…

$36 MILLION 
LOSS IN ONE 

MONTH

…in March, NYCHA received a 
HUD notice of a potential 

$31-36 Million cut in 

Section 8
funds…

Potential loss of
$59-64 Million 

to NYCHA



Federal Funding Threats 
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 Congressional 
approval of 
Continuing 
Resolution (CR) to 
fund government 
thru Sept

 Additional Proration 

FUNDS THIS YEAR
Rest of FY17 

(Apr 29, 2017-Sept 30, 2017)

FUNDS NEXT YEAR
FY18 

(Oct 1, 2017-Sept 30, 2018)

 Congressional approval 
of FY18 funds -–
possible approval of 
President’s proposed 
deep cuts to HUD

 (Possible CR for FY18)

 Additional Proration
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x

-$6.2 Billion FY18 HUD CUTS 
Eliminates CDBG, HOME, Choice Neighborhoods

68%
National Cut: -$1.3 B

CAPITAL

13%
National Cut: -$600 M
OPERATING

9%
National Cut: -$1.8 B
SECTION 8

PUBLIC HOUSING (-$2 Billion)

CAPITAL
-$200 Million 

Loss

OPERATING
-$100-150 

Million Loss 

Loss – 7,600 
Vouchers

SECTION 8

Totaling ≈ -$350 Million to NYCHA 



Non-Stop Advocacy…
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Faith Leaders Briefing– March 1

City, State, Federal Strategy Session – March 3

Caucus Briefing, Albany – March 7



…Non-Stop Advocacy
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Coalition Building, NAHRO Conference, DC – March 27

Federal 
Delegation Letter 

– March 15
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Agenda

 NYCHA Key Performance Indicator (KPI) Report
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Key Performance Indicator (KPI) Report
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 The Key Performance Indicator (KPI) report tracks 
NYCHA’s performance in three main areas:

Work Orders (Emergencies, Maintenance and Skilled 
Trades)

 Vacancies (Apartment Turnaround Time)

 Customer Satisfaction (Residents satisfied with 
repairs)



Work Orders Overview
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 As of the end of February, there were 148,532 open work orders which was higher 
than the previous month (144,108) and February 2016 (143,939). 

 In the past 12 months, NYCHA created 2.8 million work orders or 231,524 per month; 
53,137 per week; 7,591 per day. 

 In the past 12 months, NYCHA closed 2.5 million work orders or 211,425 per month; 
48,524 per week; 6,932 per day. 



Emergency Work Orders
 Emergency work orders are high priority items such as heat and hot water, gas, elevator outages, etc.  

NYCHA has a target of 24 hours to respond to these conditions. 
 In  February 2017, the average time to resolve emergencies was 12.6 hours,  lower than last year and 

within the 24 hour target.  
 A total of 40,396 work orders were created and 40,221 were closed. Of the total closed: 19,876 were 

closed without actuals and 20,345 closed with actuals. Of the 20,345 closed with actuals; 17,839 (88% ) 
were done within 24 hours and 2,506  took over 24 hours. 304 work orders were cancelled and 258 
were open at the end of the month. 
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Maintenance Work Orders
 The Maintenance Service Level measures the Authority’s performance 

in addressing simple repairs.  We have set a target of 7 days.
 In February 2017, the service level was 5.8 days, showing a slight 

decrease from the previous month (5.9 days) and a reduction of 20% 
from February 2016 (7.3 days). 
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Skilled Trades Work Orders
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 The Skilled Trades Service Level measures the Authority’s performance 
in addressing more complex repairs such as carpentry, painting and 
plastering. 

 The service level in February 2017 was 68.6 days, higher than the 
previous month (66.3 days). 



Apartment Turnaround Time
 The Apartment Turnaround measures the average days to re-occupy a 

NYCHA apartment after it has been vacated. The target is 30 days.
 The year to date turnaround for February 2017 was 63.1 days, higher 

than last month (60.9 days) and February 2016.
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Customer Satisfaction
 The Customer Satisfaction measures the percentage of residents satisfied 

with the overall experience with their repair. This information is obtained 
from the results of the monthly robocalls conducted by the CCC for closed 
work orders.

 In February 2017, 81% of residents reported being satisfied with their repair.
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