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NYCHA 2020 HIRING STATUS UPDATE
Frontline Staffing
• At the start of 2020, the frontline is nearly fully staffed, with only 38 vacancies
• This is a significant improvement when compared to January 2019, which 

posted 414 frontline vacancies
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NYCHA 2020 HIRING STATUS UPDATE
2020 Additional Overall Headcount
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Filled In process To be submitted

These 358 vacancies were created to 
meet the HUD Agreement goals, and 
are distributed across the following nine 
departments:
• Heating Management System
• Elevators Services & Repair
• Community Engagement & Partnerships
• Lead Hazard Control 
• Prevention & Intervention Strategies
• Mold Hazard Control
• Environmental Health & Safety
• Compliance
• Quality Assurance

28% to be 
submitted

29% filled

43% 
in process



Capital Projects Division (CPD)  
Board Meeting Presentation  

January 2020



FISCAL YEAR 2020 – All CAPITAL FUNDS 
Capital Projects Division

*CPD’s allocation of the 2019 Capital Fund Grant Award 

 City - $1.37 B
 State - $450 M
 *Federal - $400 M

18%

62%

20%

Total: $2.2 Billion



FISCAL YEAR 2020 – All FUNDS BY USE  
Capital Projects Division

*CPD’s allocation of the 2019 Capital Fund Grant Award 

37%

6%
18%

8%

8%

1%22%

Total: $2.2 Billion

 Restoration Building Systems
 Consent Decree
 Rehabilitation Building Envelopes

 Comprehensive Modernization
 Renovate Building Interiors
 Security & Revitalization of Grounds
 Waste & Pest Management



5 YEAR CAPITAL PLAN, 10 YEAR OUTLOOK
Capital Projects Division

Comprehensive approach

Physical Needs Assessment
Operational Data 

Combine funding sources 
and projects were appropriate

Invest in projects associated 
to the agreement (pillars)

EFFECTIVE USE OF FUNDS



FUNDING & NUMBER OF PROJECTS BY YEAR  
Capital Projects Division
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FEDERAL CAPITAL FUNDS 
Capital Projects Division

24 CFR 905.306 Obligation and Expenditure of Capital Fund grants
Obligation: PHAs has 24  months to obligate 90% of the Capital Fund (CF) Grant
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 Blue indicates 90% completed and the months it took to complete
 Orange indicates current month



FEDERAL CAPITAL FUNDS 
Capital Projects Division

24 CFR 905.306 Obligation and Expenditure of Capital Fund grants
Expenditure: PHAs have 48 months to expend 100% of the Capital Fund (CF) Grant

 Blue indicates 100% completed and the months it took to complete
 Orange indicates current month
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56%

 2017 Funds

 2018 Funds

44%

STATE CAPITAL FUNDS 
Capital Projects Division

Total: $450 Million

2017 Funds
 Elevators at 10 Developments
 Heating Plants at 9 Developments

2018 Funds
 Heating Plants at 14 Developments

BY FUNDING SOURCE BY WORK TYPE



BY FUNDING SOURCE BY WORK TYPE

39%

8%
1%

 Mayor's Office

 Mayor's Office -
SDNY/HUD

 City Council

 Borough President's
Office

53%

CITY CAPITAL FUNDS

Exteriors
24%

Interiors
13%

Heating
14%

Elevators
2%

Grounds
8%

SDNY/HUD 
Agreement*

39%

Total: $1. 3 Billion

Capital Projects Division



CITY CAPITAL FUNDS – MAYORAL FUNDING
Capital Projects Division

Total: $1. 2 Billion

* Activities not 
managed by NYCHA 
Capital are 
administered by NYCHA 
Operations or by the 
NYC Dept. of Design & 
Construction.

Capital 
Projects

Lead-related 
Activites*

FY 20 Commitment 
Projections

32%

FY 21 
Commitment 
Projections

18%
SDNY/HUD 
Agreement

41%

Underground steam & condensate lines
Garbage & exterior compactors

Boilers & heating controls
Roof replacements

Gas riser replacements 
Elevators

Not Managed by NYCHA*
5%Required 10% 

Contingency 
(OMB)

4%

Obligations  & Expenditures 
contingent upon approval of 
City Action Plan by Monitor 

and OMB



CITY CAPITAL FUNDS – CITY COUNCIL FUNDING
Capital Projects Division

Total: $111 Million

Not Managed by 
NYCHA CPD*

13%

FY 20 Commitment 
Projections

34%

FY 21 Commitment 
Projections

31%

Required 10% 
Contingency 

(OMB)

To Be 
Repurposed**

12%

** Funds, including cost 
underruns and those 
previously allocated to 
PACT-conversion sites will be 
repurposed upon 
consultation with and 
approval from the elected 
official’s office.

*  City Council projects not 
managed by NYCHA Capital 
are administered by the 
NYC Dept. of Design & 
Construction. 



CITY CAPITAL FUNDS – BOUROGH PRESIDENT FUNDING
Capital Projects Division

Total: $30 Million

Not Managed by 
NYCHA CPD*

60%
FY 20 Commitment 

Projections
17%

FY 21 
Commitment 
Projections

3%

Required 10% 
Contingency 

(OMB)
3% To Be Repurposed**

17%

** Funds, including cost 
underruns and those 
previously allocated to 
PACT-conversion sites will be 
repurposed upon 
consultation with and 
approval from the elected 
official’s office.

*  City Council projects not 
managed by NYCHA Capital 
are administered by the 
NYC Dept. of Design & 
Construction. 



CITY CAPITAL FUNDS 
Capital Projects Division



As of January 1, 2020

Funding 
Source

Spend Total

Federal $169M
City $148M
State $11M
EPC $33M
Disaster 
Recovery

$447M

Total $808M

Capital Projects Division
CAPITAL SPEND IN 2019 
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As of January 1, 2020

Funding 
Source

Spend Total

Federal $16M

City $20M

State $0.2M

EPC $2M

Disaster 
Recovery

$29M

Total $67M

Capital Projects Division
December 2019 Spend  
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INNOVATION

Program Management
Underground Steam Distribution

CCTV and Layered Access
Roof Replacement

Site Lighting
Pilot Programs

Construction Managers

Architects and Engineers

SOLAR

Kitchen and Bathroom Renovations
Elevators

Cooking Gas Replacement

Recycling 

POWER

Boilers
Waste Management

Masonry Repair

Exterior Lighting Upgrades

DESIGN GUIDELINES Compactors

RESILENCY

Community Centers

Heating Plants
SANDY PRE-APPRENTICESHIP PROGRAM

Energy Performance Contracts

Questions ?



Quarterly Report on Mold and 
Ventilation Related Contracts
by Healthy Homes 
January 29, 2020

Board Calendar Meeting



Authorization to Temporarily Suspend Authority Approval

The Board approved a Resolution on October 30, 2019, as solely related to ventilation contracts
and other contracts related to mold detection, inspection and remediation administrated by the
Authority’s Capital Projects Division, Operations Department or Healthy Homes to:

1) Temporarily suspend for 730 days the prerequisite Authority approval of:
a) Contracts that are valued in excess of $1M;
b) Contracts that are valued in excess of $100,000 where there was only one bidder that

would require Authority approval;
c) Change orders.

2) Respective Administering Departments are required to present to the Board quarterly on
the number of contracts awarded and the number of change orders entered into.

3) No contracts have been awarded and no change orders have been entered into since the
temporary suspension was approved.

4) Healthy Homes is planning to solicit approximately 5 ventilation contracts and 3 mold
remediation contracts and anticipates that these 8 contracts will be subject to this
submission for the next Board quarterly reporting period. There are no plans for change
orders subject to this suspension at this time.




