






















Board Calendar Meeting
Chair’s Report
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January 28, 2015



Overview

1. NextGeneration NYCHA Updates
2. 2015 Priorities
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NextGeneration NYCHA Goals
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 Achieve short‐term financial stability and diversify 
funding for long‐term financial sustainability

 Operate as an efficient and effective landlord

 (Re)Build real estate assets

 Develop best‐in‐class resident services and 
resident engagement models



NextGeneration NYCHA Progress

 Executive team work 
sessions

 Action teams
 Fund
 Operate
 (Re)Build
 Engage
 Communicate

 Core Values Task Force

 Community partner 
collaboration
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Organizational Progress



NextGeneration NYCHA Engagement
Engagement: Residents develop action plans for community visions and begin implementation
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Van Dyke Committees
Affordable Housing
Safety & Security
Maintenance & Repairs
Job Training
Abandoned Buildings & Lots 
Afterschool  & Daycare Programs

Ingersoll Committees
Safety & Security
Affordable Housing
Maintenance & Repairs
Job Training
Community Services
Playground Improvements

Mill Brook Committees
Policing Issues
Affordable Housing
Youth
Maintenance
Seniors
Community Gardening

Monthly meeting average attendance: 38 residents



2015 Priorities

 Release 
NextGeneration 
NYCHA Plan

 Launch OPMOM 
pilot to enhance 
customer service 
at 18 
developments
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 Roll out phased recycling program

 Break ground on FEMA/Sandy Projects



2015 Priorities

 Submit Choice Neighborhoods Implementation Grant 
for Mott Haven

 Release RFPs for 3 NextGeneration NYCHA sites
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 Launch NYCHA 
501(c)(3)

 Expand digital 
access for 
residents



General Manager’s Report to 
the Board of Commissioners

New York City Housing Authority
January 28, 2015



Optimal Property Management 
Operating Model (OPMOM) Pilot

OPMOM Updates
 Pilot Launched This Month as Planned
 All Supervisory Staff in Place

1 Director

3 Regional Managers

18 Property Managers

18 Property Maintenance Supervisors

 Widespread Communication with 
Stakeholders

 Resident Engagement Plan in Progress
 All Additional Property Staff Requests 

Submitted to HR
 All Staff Not Yet in Place

 Challenge with Skilled Trades Plan

Bronx/Manhattan
 Millbrook
 Patterson
 Mott Haven
 Mitchel
 Melrose
 East River
 Wilson/White/ 

Metro North
 Jefferson
 Wagner
 Lincoln
Brooklyn
 Howard 
 Tilden
 Seth Low
 Langston Hughes
 Woodson
 Unity Plaza
 Van Dyke
 Brownsville

OPMOM Locations



Standard NYCHA
Key Performance Indicators

January 2015



NYCHA METRICS:
Maintenance & Repair Plan

Service Level Performance (Days) by Trade

Service Level Performance (Days) by 
Repair Category

Service Level Performance (Days)

Work Order Activity



NYCHA METRICS:
Public Housing Occupied and Vacant Apartments

Occupied and Vacant Apartments Average Turnaround Days to Re‐occupy 
Vacant Apartments

Public Housing Waiting ListOccupied and Vacant Apartments



LEASED HOUSING:
Monthly Metrics

PIC Reporting Target Dec‐14 Nov‐14 Monthly
Variance 2014 YTD 2013 YTD YTD

Variance

Annual Recertifications Reporting Rate (%) 95% 97% 97% 0% 97% ‐ ‐
Annual Recertifications Delinquency Rate (%) 5% 3% 3% 0% 3% ‐ ‐
HQS Inspections Delinquency Rate (%) 5% 3% 3% 0% 3% ‐ ‐

SEMAP Indicator Projected Scores
December 2014 November 2014 Monthly

Variance 2014 YTD 2013 YEAR END YTD
Variance

PROJECTED
POINTS

PROJECTED
POINTS

PROJECTED
POINTS

ACTUAL
POINTS

1. Selection from the Waiting List (15 points, 0 points) 15 15 0  15 15 0 
2. Reasonable Rent (20 points, 15 points, 0 points) 20 20 0  20 20 0 
3. Determination of Adjusted Income (20 points, 15 points, 0 points) 0 0 0  0 0 0 
4. Utility Allowance Schedule (5 points, 0 points) 5 5 0  5 5 0 
5. HQS Quality Control Inspections (5 points, 0 points) 5 5 0  5 5 0 
6. HQS Enforcement (10 points, 0 points) 10 10 0  10 10 0 
7. Expanding Housing Opportunities (5 points, 0 points) 5 5 0  5 5 0 
8. Payment Standards (5 points, 0 points) 5 5 0  5 5 0 
9. Annual Re‐Examinations (10 points, 5 points, 0 points) 10 10 0  10 10 0 
10. Tenant Rent Calculations (5 points, 0 points) 5 5 0  5 5 0 
11. Pre Contract HQS Inspections (5 points, 0 points) 5 5 0  5 5 0 
12. Annual HQS Inspections (10 points, 5 points, 0 points) 10 10 0 10 10 0 
13. Lease‐up (20 points, 15 points, 0 points) 20 20 0  20 20 0 
14. FSS (10 points, 8 points, 5 points, 0 points) 0 0 0  0 5 (5)
BONUS. Deconcentration (5 points, 0 points) 5 5 0  5 5 0 
TOTAL PROJECTED POINTS 120 120 0  120 125 (5)
Rating (%) 83% 83% ‐ 83% 86% ‐3%
Designation Standard Standard ‐ Standard Standard ‐



CCTV 2014 Installations Status (as of 12/19/14)

NYCHA METRICS:
CCTV Installations

Borough
No. of 

Projects in 
Construction

No. of 
Projects 

Completed

No. of
Projects Not

Started

Total No. of 
CCTV 

Projects

Bronx 0 18 0 18

Brooklyn 0 11 0 11

Manhattan 0 16 0 16

Queens 0 4 0 4

Totals 0 49 0 49

HIGHLIGHTS:

• 49 of 49 (100%) Projects Complete

• On December 23, 2014, NYCHA achieved its 
promised 2014 goal of completed installation 
of City Council‐funded closed‐circuit 
television (CCTV) cameras. 

• Since May 30, 2014, NYCHA used City Council 
funding to install a total of 1,973 new CCTV 
cameras and converted/upgraded an 
additional 191 existing cameras in 393 
buildings at 54 designated developments as 
part of the 49 projects outlined in the 
Mayor’s Action Plan for Community Safety.
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Development  Borough

Clinton  Manhattan 
Corsi Manhattan
Grant  Manhattan
Harborview Terrace  Manhattan
Jackie Robinson  Manhattan
Lexington  Manhattan
Manhattanville  Manhattan
Robbins Plaza  Manhattan
Samuel (MHOP) I & II  Manhattan
UPACA Site 5  Manhattan
Betances  Bronx
Bronxchester  Bronx
Claremont/Franklin Avenue  Bronx
Gun Hill  Bronx
John Adams  Bronx
Marble Hill  Bronx
Moore  Bronx
Parkside  Bronx
Sedgwick  Bronx
Stebbin Hewitt  Bronx
Twin Parks Consolidated  Bronx
Eastchester Bronx
Forest Bronx
Pelham Parkway Bronx
Bayview (MFAM)  Brooklyn 
Berry Street‐South 9th Street Brooklyn 
Brevoort  Brooklyn 
Gravesend  Brooklyn 
Marlboro (MFAM)  Brooklyn 
Sheepshead/ Nostrand Brooklyn 
Baisley  Queens
Ocean Bay Apts (Oceanside)  Queens

Cassidy/Lafayette  Staten Island

Projected 2015 Total: $19.2M
Installation schedule is pending.

2015 CCTV Projects2014 CCTV Projects ‐ All Complete
Development  Borough Completion Date

1. Bailey Bronx 6/30/2014
2. Betances IV Bronx 7/14/2014
3. Claremont‐Franklin Bronx 7/18/2014
4. Boulevard Brooklyn 7/18/2014
5. Ira Robbins Senior Homes Manhattan 7/22/2014
6. Baisley Park Queens 7/23/2014
7. Taylor Wythe Brooklyn 8/5/2014
8. Latimer Gardens Queens 8/14/2014
9. Hylan Brooklyn 8/21/2014
10. Middletown Plaza Bronx 8/22/2014
11. Cypress Hills Brooklyn 8/22/2014
12. Vladeck Manhattan 8/26/2014
13. Fort Independence Bronx 9/2/2014
14. Ocean Bay/Edgemere Queens 9/5/2014
15. Farragut Brooklyn 9/9/2014
16. Davidson Bronx 9/10/2014
17. Johnson Bronx 9/11/2014
18. Douglass Manhattan 9/12/2014
19. Tilden Brooklyn 9/15/2014
20. Beach 41st Queens 9/19/2014
21. Adams Bronx 9/19/2014
22. East River Bronx 9/19/2014
23. Eastchester Gardens Bronx 9/26/2014
24. 99 Ft. Washington  Manhattan 9/29/2014
25. Bronxchester Bronx 10/14/2014
26. Millbrook Bronx 10/15/2014
27. Hope Gardens Brooklyn 10/22/2014
28. McKinley Bronx 10/27/2014
29. Baruch Manhattan 11/5/2014
30. Taft Rehab Manhattan 11/7/2014
31. Harborview Terrace Manhattan 11/7/2014
32. Monterey/Twin Parks Bronx 11/10/2014
33. Soundview Bronx 11/10/2014
34. Dome Site  Manhattan 11/12/2014
35. Throggs Neck Bronx 11/12/2014
36. Pelham Parkway Bronx 11/24/2014
37. Mitchel Bronx 12/1/2014
38. Sheepshead/Nostrand Brooklyn 12/1/2014
39. Marble Hill Bronx 12/2/2014
40. Borinquen Plaza Brooklyn 12/3/2014
41. Sumner Brooklyn 12/5/2014
42. Lincoln Manhattan 12/5/2014
43. Patterson Bronx 12/12/2014
44. WSURA (A) Manhattan 12/15/2014
45. WSURA (B) Manhattan 12/16/2014
46. WSURA (C) Manhattan 12/19/2014
47. Corsi Manhattan 12/19/2014
48. DeHostos Manhattan 12/22/2014
49. Marlboro Brooklyn 12/23/2014



NYCHA METRICS:
Sidewalk Shed Removal Plan

Borough Number of 
Developments

Number of 
Buildings with 
Sidewalk Sheds

Approx. LF of 
Shedding

Approx. 
LF Sidewalk 
Shed for Sites 
in Construction

Approx. LF of 
Bond B Sheds

Approx. 
LF Sidewalk 
Shed LL11/ 
Emergency

Approx. LF 
of Fencing

No. of buildings 
with Sheds in 
Place More 
Than 3 years

No. of 
Buildings with 
Sheds in Place 
Between 2 and 

3 years

No. of 
Buildings 

with Sheds in 
Place Less 

Than 2 years 

No. of Sheds 
Removed 

Total LF of 
Shedding 
Removed 

Bronx 22 38 20,588 14,420 2,128 4,040 2,128 1 1 36 110 48,775

Brookyln 55 196 84,160 25,576 23,883 34,701 8,004 16 0 180 276 91,764

Manhattan 29 104 45,379 12,333 22,893 10,153 8,678 0 1 103 88 28,744

Queens 9 53 27,122 5,435 13,686 8,001 8,961 11 2 40 49 23,492

Staten Island 4 14 9,403 1,854 7,549 0 1,728 0 0 14 6 2,582

report total: 119 405 186,652 59,618 70,139 56,895 29,499 28 4 373 529 195,357

Local Law 11 Sidewalk Shed Removal 
(Linear Feet)

Duration Planned 
Removal

Actual 
Removal Remaining

May‐14 1,834 2,900 50,835 

Jun‐14 2,511 4,960 49,051 

Jul‐14 9,637 8,485 47,110 

Aug‐14 12,564 15,781 37,954 

Sep‐14 25,933 25,832 32,422 

Oct‐14 27,803 25,850 27,885 

Nov‐14 35,419 26,814 26,921

Dec‐14 36,436 29,259* 24,476

*Over 50% of March 2016 goal of 53K LF of LL11 
sidewalk sheds removed.

■ Projected Removal
■ Actual Removal
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