
 

 

  

Environmental Health and 
Safety Department 

Lead Compliance Assurance Report 
Field Oversight 

January 01, 2021 – June 30, 2021 



Page | 1 
 

Executive Summary  
 
As required by the HUD Agreement, the Environmental Health and Safety Department’s 
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of 
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs, 
Lead Abatement, and Dust Wipe Clearance activities to ensure they are in compliance with 
HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, and NYCHA’s Lead Safe Housing 
Standard Procedure.  
When non-compliance is observed, the LOT follows the EHS Corrective Action and 
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures 
immediate corrective actions are implemented, i.e. stopping non-compliant activities, 
notifying supervisors, and making the necessary adjustments to bring the activity into 
compliance. Additionally, major deficiencies/violations are escalated to the Compliance 
Department for further action. During this reporting period EHS escalated to the Compliance 
department Six (6) jobs where non-compliance was observed. The submitted escalation 
reports are attached.  
During this reporting period, EHS implemented various IT enhancements to improve data 
control, uniformity and functionality of the lead oversight process. Based on these 
enhancements, RRP Storeroom and Lead Disclosure inspection data will now be reported 
separately from the RRP data. These inspections are now completed on standalone inspection 
work orders with separate reports. 
 

EH&S Lead Oversight Activity Summary 
 

Field Oversight Activity # of Jobs 
Observed 

1Avg. 
Compliance 

Rate 

# of Jobs 
Escalated 

RRP Storeroom Inspection  117 89.7% 0 
Management Office Lead 
Disclosure Review 105  

90.4% 2 

RRP 309 
 

99% 3 

Lead Abatement 441 
 

100% 0 

Post-RRP Clearance 32 
 

96.8% 1 

Lead Abatement Clearance 290 
 

100% 0 

  

 
1 Data entry errors made during inspections that resulted in a “false” failure were identified and accounted for 
to ensure an accurate compliance rate calculation.  
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A. RRP Storeroom & Lead Disclosure Inspections 
 

Task/Area Assessed 
January – June 2021 

# Inspections 
Completed 

#Failed 
Inspections 

Compliance Rate 

RRP Storeroom 
Inspections  117 12 89.7% 

Property 
Management Lead 
Disclosure Files 

105 10 
 

90.4% 

 
Note:  

• The 12 storerooms that failed were re-inspected and passed, therefore escalation to 
the Compliance Department was not required. 

• Of the 105 Lead Disclosure Inspections, 10 failed during the initial inspection, 
however the Neighborhood Administrators and Property Management staff were 
notified and provided with guidance regarding NYCHA’s Lead Disclosure 
recordkeeping requirements. These management offices were later re-visited and 
nine (9) passed re-inspections. The EHU escalated to the Compliance Department the 
two (2) developments that failed the follow-up inspections, Ingersoll and 
Jackson/Morrisania. The escalation reports are attached under Exhibit A and B. 

 

B. Restoration, Renovation and Painting (“RRP”) Compliance 
 

Task/Area Assessed 
January - June 2021 

# Observed Deficiencies 
Observed 

Compliance Rate 

NYCHA Form 060.632, The 
Lead-safe Certified Guide to 
Renovate Right 

222 0 
 

100% 

Signage 309 0 100% 
Worksite Preparation 283 1 99.6% 
Work Activities 285 1 99.6% 
Cleanup Activities 79 1 98.7% 
Cleanup Verification 97 0 100% 

 
Note:  
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• Due to data duplication errors identified on the Data Warehouse RRP report, data on 
Certifications and Personnel is not included in this reporting period. However, one 
plaster job observed at Riis Houses was escalated to the Compliance Department due 
to the plasterer helper’s inability to provide proof that he received the required RRP 
training and was a certified renovator. EH&S was also unable to obtain confirmation 
from NYCHA’s Learning & Development Department. The escalation report is 
attached under Exhibit E. 

• Of the 309 RRP jobs 2 failed due to observed work practice violations. EHU escalated 
these jobs to the Compliance Department. The escalation report is attached under 
Exhibits C and D.  

• EH&S continues to experience difficulties in identifying RRP vendor jobs. It appears 
that these jobs are not being properly scheduled and documented in Maximo. 

 
C. Lead Abatement Compliance Assurance  

 

Task/Area Assessed January – June 2021 
# Observed Deficiencies  Compliance Rate 

Occupant Protection 
Plan 441 0 100% 

 
Signage 441 0 100% 
EPA Notice of 
Commencement 441 0  

100% 
Lead Abatement 
Supervisor 441 0  

100% 
Work Area Preparation 
& Containment  303 0  

100% 
Work Activities  217 0 100% 
Cleanup Activity  198 0 100% 

 
Note:  

• Due to data duplication errors identified on the Data Warehouse Lead Abatement 
Report, data on certifications and personnel is not included in this reporting period. 
However, LOT did not report any failures related to lead abatement personnel 
certifications. 

• Of the 441 Abatement Jobs observed, there were no violations or deficiencies.  
 
 
 
 
 
 



Page | 4 
 

D. Dust Wipe Clearance Compliance Assurance 
 

Tasks/Areas Assessed 
January - June 2021 

# Observed Deficiencies  Compliance Rate 
 

Timing between cleanup 
completion and clearance 
examination 

322 0 
 

100% 

Personnel Certifications  50 (NYCHA) 0 100% 
272 (Vendor) 0 100% 

Visual Inspection  322 0 100% 
Sample Collection 322 1 99.7% 

 
Notes:  

• Of the 322 dust wipe sample collection jobs observed, 32 were for RRP clearance 
and 290 were for lead abatement clearance.  

• EH&S has found it challenging to observe RRP clearance examinations since 
NYCHA Dust Wipe Technicians do not adhere to a strict schedule.  

• Deficiencies/violations were observed on one RRP clearance exam and was escalated 
to the Compliance Department for further action. The escalation report is attached 
under Exhibit F.  
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Exhibit A: LOT Escalation Report (January – June 2021) 
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Exhibit B: LOT Escalation Report (January – June 2021) 
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Exhibit C: LOT Escalation Report (January – June 2021) 
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Exhibit D: LOT Escalation Report (January – February 2021) 
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Exhibit E: LOT Escalation Report (January 01 – June 30, 2021) 
 

 
 



Page | 14 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Page | 15 
 

Exhibit F: LOT Escalation Report (January 01 – June 30, 2021) 
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