Manhattan Community Board 1

_Chair Report — October 25, 2016

« Continued focus on CB1 Structure
* Meetings:
— NY Presbyterian/Downtown
— Church Street School of Music & Art
— Mayor's ORR Process Review
— Peck Slip Playground
— LMCR Task Force (community engagement meeting in BPC)
— Ribbon Cutting at Target
— Urban Fellow & Livability Index

* Borough Board — New tool
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Target In Tribeca




Manhattan Community Board 1

" Chair Philosophy

Board of 50 and not one Chair
Engaging all members - Teamwork
Listening and learning — building on success

Driving Effectiveness

— Focus
— Shared Goals
— Setting Strategy and removing obstacles

Respect and Fairness
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Attendance

« We are entering the 10" month of Full Board
meetings

* Your attendance records will be submitted to the
Borough President’s office in December

 Full Board attendance records are based on first and

last roll calls

* Present, excused absence, unexcused absence, present
but arrived late, present but left early, present but arrived
late and left early

* You receive attendance reports each month



RUTH OHMAN

For those of you who might wish to make a contribution in memory of Ruth, her
family asks that you contribute to a hospice care organization in your vicinity in her
name.



