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RESIDENTIAL DEVELOPMENT EXPERIENCE
Name of Applicant: ___________________________________________


Please answer the following questions with narratives. Use additional sheets as necessary.

General Experience
1. a) Describe the Applicant’s experience as an owner or in another capacity in the rehabilitation of at least two rehabilitated properties completed in the most recent ten years (2008- 2018). Include addresses, unit count per building, initial physical condition, and scope of work. 

b) Provide the timeframe of completion for the properties above. Specify the amount of time it took to complete the properties above. Beginning with the pre-development phase to permanent loan closing, include length of construction period, conversion to permanent financing and current status of projects. Give specific examples of how the Applicant overcame challenges and delays.
c) Describe the Applicant’s experience (if any) using Low Income Tax Credits (LHITC) to finance affordable housing rehabilitation or new construction.

Relocation Experience
3. 
List in the chart below the Applicant’s experience with rehabilitation of multifamily properties which require relocation of tenants.  

a) Relocation Experience Chart 
	Building Address 
	Type of  Rehabilitation
	Internal or External Relocation
	Temporary
or Permanent Relocation
	
Total # of units from building relocated
	
If External, 
was relocation to Applicant's portfolio? Y/N

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


b) Describe Applicant’s experience and challenges with relocation from projects listed above. Provide specific examples on how you overcame relocation challenges:
4. Describe Applicant’s ability to accommodate temporary and/or permanent relocation in the Applicant’s internal portfolio or utilizing outside sources. Specifically, describe your internal portfolio’s size and vacancy and its ability to handle temporary and/or permanently relocated tenants. Additionally, describe your experience working with brokers and other property management companies to temporarily and/or permanently relocate tenants. 

Financial Modeling Experience  
5. Please include an Excel workbook on a UBS/memory stick of a sample rental multifamily underwriting model from a successfully completed development. 
