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In 2019, as part of NYC’s Commitment to reduce emissions 80% by 2050,

The city passed the Climate Mobilization Act - one of the most ambitious pieces of climate 
legislation in the world to set carbon emissions limits on buildings > 25,000 sf.

Other laws have followed, including a ban on fossil fuels in new construction…
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NYC’s Climate Mobilization Act
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NYC’s Climate Mobilization Act
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HPD’s Sustainability 
Framework 

GREEN BUILDING 
STANDARDS

(Enterprise Green
or LEED)

+

DESIGN GUIDELINES

INTEGRATED PHYSICIAL 
NEEDS ASSESSMENT

+ 

SUSTAINABLE DESIGN 
GUIDELINES 

(starting in 2023)

SOLAR WHERE FEASIBLE 
(required for all projects) 

+

BENCHMARKING

NEW CONSTRUCTION 

MOD REHABS

SUBSTANTIAL REHABS
(include system replacements & envelope work)

6,000

1,200

6,800

New Construction
Substantial Rehabs
Moderate Rehabs



Solutions
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HPD’s Green Housing Preservation Program

The Green Housing Preservation Program 
(GHPP) provides low- or no-interest loans to 
finance energy efficiency and water conservation 
improvements, lead remediation, and moderate 
rehabilitation work. 

• Projects must reduce energy use by 20% or 
more

• Participants enter into an affordability 
agreement with HPD.



HPD-NYSERDA’s Retrofit Electrification Pilot



Retrofit Pilot:
Samaritan
• 1st Project to Close (this week)

• Tenant-in-Place Retrofit
• Electrification of Heating/ Cooling 

System
• Envelope upgrades include new roof, 

windows, and air-sealing
• New ventilation system



NYSERDA’s RetrofitNY Program



RetrofitNY:
Casa Pasiva
• Phase 1 of Program

• Passive House retrofit of 8 pre-war 
affordable housing buildings in Brooklyn 

• Exterior insulation conceals HVAC 
ductwork and refrigerant piping

• Tenants remain in place

• 1st Passive House Retrofit for HPD



RetrofitNY:
Harlem Retrofit

• Phase 1 of Program

• Proposed tenant-in place Passive 
House retrofit of 2 adjacent pre-war 
affordable housing buildings 

• Fully Electric w/ exterior insulation 
& Solar Canopy

• Could not meet cost criteria and 
had to exit program



• Phase 1 RetrofitNY Program

• Exterior insulated panel cladding w/ 
high performance windows & roof

• Heat pumps for heating/ cooling and 
hot water

• Whole-building Energy Recovery 
Ventilation

• LED lighting, electric stoves

• Rooftop solar

RetrofitNY:
NYCHA Ravenswood



RetrofitNY:
Ravenswood Housing

• Phase 2 RetrofitNY Program

• Exterior insulated panel cladding w/ 
high performance windows & roof

• Heat pumps for heating/ cooling and 
hot water

• Whole-building Energy Recovery 
Ventilation

• LED lighting, electric stoves

• Rooftop solar
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NYC’s Housing Blueprint of 
2022
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