
DHS	  Historical	  Timeline	  

1981	  
City	  signs	  consent	  decree	  in	  
Callahan	  v.	  Carey	  affording	  
eligible	  homeless	  single	  
adults	  a	  right	  to	  shelter	  

1983	  
Legal	  Aid	  files	  complaint	  in	  McCain	  v.	  
Koch	  seeking,	  among	  other	  things,	  a	  
right	  to	  shelter	  for	  eligible	  homeless	  

families	  with	  children	  

1991	  
NYC	  Commission	  on	  the	  Homeless	  (Cuomo	  

Commission)	  is	  formed	  to	  study	  and	  
recommend	  policies	  to	  combat	  homelessness	  

in	  NYC	  

1992	  
The	  City	  begins	  contracHng	  with	  
not-‐profit	  providers	  to	  operate	  

shelters	  

1993	  
DHS,	  formerly	  a	  division	  of	  
HRA,	  is	  established	  as	  a	  
separate	  City	  agency	  

1996	  
DHS	  introduces	  an	  eligibility	  
process	  for	  families	  seeking	  

shelter	  

1997	  
DHS	  forms	  its	  own	  police	  
department	  to	  improve	  

safety	  in	  shelters	  

2003	  
DHS	  defeats	  Legal	  Aid’s	  

court	  challenge	  to	  
implement	  Client	  

Responsibility	  rules	  in	  
shelter	  

2004	  
In	  June,	  Mayor	  Bloomberg	  releases	  
comprehensive	  plan	  to	  reduce	  

homelessness	  by	  2/3	  over	  the	  course	  of	  
the	  	  

next	  five	  years	  

2004	  
Homebase	  homelessness	  
prevenHon	  programs	  open	  

in	  six	  high-‐need	  
communiHes.	  HSP	  subsidy	  

begins.	  	  

2005	  
DHS	  and	  DOHMH	  jointly	  

issue	  “Health	  of	  Homeless”	  
report	  

2005	  	  
DHS	  conducts	  first	  Citywide	  Homeless	  Outreach	  PopulaHon	  

EsHmate	  (HOPE)	  survey	  to	  esHmate	  the	  number	  of	  
unsheltered	  individuals	  in	  NYC	  

2005	  
City	  and	  State	  sign	  NY/NY	  
Agreement	  to	  create	  9,000	  
units	  of	  supporHve	  housing	  

over	  the	  next	  10	  years	  

2006	  
Homebase	  is	  named	  a	  top	  

finalist	  for	  Harvard’s	  
InnovaHons	  in	  American	  
Government	  Award	  

2006	  
DHS	  opens	  first	  Safe	  Haven	  
for	  chronic	  street	  homeless	  

individuals	  

2007	  
In	  April,	  DHS	  announces	  the	  

implementaHon	  of	  the	  
Advantage	  program,	  which	  

focused	  heavily	  on	  
employment	  

2007	  
DHS	  redesigns	  its	  outreach	  program	  with	  

focus	  on	  placing	  chronically	  street	  
homeless	  individuals	  into	  housing	  

2007	  
Homebase	  expands	  city	  
wide	  with	  community-‐
based	  offices	  in	  all	  five	  

boroughs	  

2007	  	  
DHS	  closes	  Camp	  

LaGuardia,	  a	  1,000	  bed	  
shelter	  for	  homeless	  men	  in	  

Orange	  County,	  N.Y.	  

2007	  
The	  Emergency	  Assistance	  Unit	  (EAU)	  is	  

demolished	  to	  make	  way	  for	  
construcHon	  of	  a	  new	  family	  intake	  

center	  	  

2007	  
DHS	  partners	  with	  the	  U.S.	  Department	  
of	  Veterans	  Affairs	  to	  create	  “OperaHon	  

Home,”	  a	  task	  force	  on	  veteran	  
homelessness	  

2008	  
DHS	  launches	  “Give	  Real	  
Change”	  campaign	  to	  

encourage	  the	  public	  to	  call	  
311	  for	  street	  homeless	  

individuals	  

2008	  
The	  City	  seeles	  McCain,	  
thus	  ending	  25	  years	  of	  
liHgaHon	  and	  judicial	  
oversight	  of	  the	  family	  

shelter	  system	  



DHS	  Historical	  Timeline	  (Con3nued)	  

2009	  
DHS	  strengthens	  shelter	  code	  
of	  conduct	  requirements	  

2009	  
City	  opens	  HRA	  East	  River	  Job	  
Center,	  dedicated	  exclusively	  
to	  placing	  DHS	  shelter	  clients	  
in	  jobs	  in	  order	  to	  obtain	  
long-‐term	  self-‐sufficiency	  

2010	  
DHS	  implements	  revised	  

Advantage	  program,	  which	  
focuses	  strongly	  on	  

employment	  

2011	  
Between	  2005	  and	  2011,	  DHS	  
achieves	  a	  40%	  reducHon	  in	  

street	  homelessness	  

2011	  
DHS	  joins	  the	  Mayor’s	  Task	  

Truancy	  Task	  Force	  to	  
improve	  school	  aeendance	  in	  

family	  shelters	  

2011	  
In	  March,	  following	  the	  State’s	  decision	  

to	  cut	  2/3	  of	  all	  funding	  for	  the	  
Advantage	  program,	  the	  City	  is	  forced	  

to	  terminate	  the	  subsidy	  

2011	  
DHS	  opens	  a	  new	  state-‐of-‐the-‐art	  PrevenHon	  
Assistance	  &	  Temporary	  Housing	  (PATH)	  

family	  intake	  center	  

2011	  
DHS	  launches	  CARES,	  an	  integrated	  client	  

tracking	  and	  case	  management	  system	  for	  use	  
by	  DHS	  and	  its	  providers	  

2011	  
State	  Supreme	  Court	  Judge	  Judith	  Gische	  ruled	  evidence	  
(Zheng	  et.	  Al.	  v.	  City	  of	  New	  York)	  did	  not	  support	  a	  
finding	  that	  the	  City	  had	  entered	  contracts	  with	  

Advantage	  tenants	  or	  landlords	  

2012	  
In	  March,	  the	  Appellate	  Court	  

upheld	  the	  Trial	  Court’s	  
decision	  and	  dissolved	  the	  
order	  requiring	  the	  City	  to	  
conHnue	  rent	  	  subsidy	  

payments	  

2012	  
The	  2012	  HOPE	  results	  

indicated	  a	  total	  of	  3,262	  
individuals	  living	  on	  City	  

streets	  –	  a	  23%	  increase	  from	  
2011,	  but	  a	  26%	  decline	  from	  

2005	  

2012	  
	  DHS	  places	  more	  than	  3,000	  

chronically	  homeless	  individuals	  into	  
transiHonal	  and	  permanent	  housing	  

since	  the	  redesign	  of	  street	  outreach	  in	  
2007	  

2012	  
In	  May	  of	  2012,	  DHS	  unveils	  a	  City-‐wide	  

homelessness	  prevenHon	  public	  
awareness	  campaign,	  encouraging	  

households	  to	  seek	  Homeless	  services.	  As	  
a	  result,	  by	  summer,	  the	  number	  of	  311	  

calls	  skyrocket.	  	  

2012	  
	  DHS	  develops	  a	  mobile	  app,	  
which	  enables	  New	  Yorkers	  to	  

report	  street	  homeless	  
individuals	  and	  dispatch	  an	  
outreach	  team	  to	  his	  or	  her	  

aid	  

2012	  
In	  June,	  the	  State	  Court	  of	  Appeals,	  the	  highest	  court	  in	  New	  

York,	  affirmed	  the	  rulings	  of	  both	  the	  Trial	  Court	  and	  
Appellate	  Court,	  holding	  that	  Advantage	  did	  not	  create	  a	  
contractual	  relaHonship	  between	  the	  City	  and	  parHcipaHng	  

tenants/landlords	  

2013	  
A	  comprehensive	  evaluaHon	  of	  Homebase	  

shows	  that	  the	  program	  cut	  shelter	  
applicaHons	  nearly	  in	  half	  and	  reduced	  the	  
number	  of	  days	  that	  families	  spent	  in	  shelter	  

by	  70	  percent	  


