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NYC Fleet: By the Numbers

• 33,579 Owned and Rental Fleet Assets 

• 19,305 Horticultural Equipment Pieces and Fleet Components

• Support 10,751 Contracted School Busses

• Support 1,000 Housing Authority Units

• 35 Dedicated Repair Garages

• 76 Expediter Garages and Mobile Repair Vehicles

• 414 Liquid Fuel Sites and 1,020 EV Charging Ports

• 1,752 Staff in Fleet Servicing and Administration

• Approximately 80,000 Fleet Operators

• 50 Fleet Operating Agencies and Offices

• 178 Vehicle Types Tracked in Fleet Management System 



NYC Fleet: By the Numbers

NYC Fleet Costs FY20
Cost Area ($)

Vehicle Acquisitions $286,184,598

Personnel costs $266,551,056

Fuel, Vehicle and Heating $92,502,029

Parts and motor oil $79,005,488

Contracts $30,115,053

Renting and leasing equipment $36,502,997

Revenue, Claims and Auction ($12,323,036)

Litigation, Fleet Collisions $145,618,320

Total $924,156,505

Sources:FMS for OTPS; DCAS Personnel, Revenue, Fuel, and Acquisitions Tracking; Law Manager for Claims 

Note:Chart does not include garage facility and overhead costs



NYC Fleet: Priorities

Our priorities...

o Shared Services and Fleet Efficiency

o FleetStat and Transparency

o Vision Zero and Fleet Safety

o NYC Clean Fleet and Sustainability 

o Emergency Response and Preparedness



NYC Fleet: Shared Services and Fleet Efficiency

NYC Fleet was established in April 2012 by Mayoral Executive Order 
(EO) 161, replacing an older Office of Fleet Administration (OFA).  

The Executive Order:

• Requires shared servicing of vehicles across agencies

• Establishes the City’s first Chief Fleet Officer (CFMO)

• Requires common sustainability, usage, performance measurement, 
procurement, and acquisitions policies across all agencies

• Creates the Fleet Federation for inter-agency management of fleet 
issues  

• Places authority for all fleet resource authorization in the CFMO 
along with OMB. 

http://www.nyc.gov/html/records/pdf/executive_orders/2012EO161.pdf



NYC Fleet: Fleet Federation



NYC Fleet: Competition



NYC Fleet: Consolidation
https://www.government-fleet.com/154989/a-united-fleet-how-nyc-is-saving-415m-in-fleet-costs



NYC Fleet: Efficiency
https://www1.nyc.gov/assets/home/downloads/pdf/executive-orders/2019/eo-41.pdf



NYC Fleet: New Parts Model



NYC Fleet: Online Auction



NYC Fleet: Fleet Sharing



NYC Fleet: Auto Service Worker Initiative
• https://www.bing.com/videos/search?q=autmotive+interns+nyc+ny+1&docid=608048149504294808&mid=426A40D15888B06A850F426A40D15888B06A850F&view=detail&FORM=VIRE



NYC Fleet: FleetStat and Transparency
• https://www1.nyc.gov/assets/operations/downloads/pdf/pmmr2021/vehicle_fleets_and_maintenance.pdf



NYC Fleet: Fleet Readiness Report
• Fleet Report - Mayor's Office of Operations (nyc.gov)

https://www1.nyc.gov/site/operations/performance/fleet-report.page


NYC Fleet: NYC Fleet Focus
• Assetworks_case_study_on_NYC_fleet_crash_program.pdf

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Assetworks_case_study_on_NYC_fleet_crash_program.pdf


NYC Fleet: Fleet Office of Real Time Tracking
• https://www1.nyc.gov/assets/dcas/images/fleet/video/FORT_Video_2018_112618.mp4



NYC Fleet: Fleet Office of Real Time Tracking
• GPS helps cops bust thieves of NYC Parks Department truck - New York Daily News (nydailynews.com)

https://www.nydailynews.com/new-york/ny-nyc-parks-department-truck-stolen-virginia-20210224-6sxtg7scbfgitg3iovsrlsuhcm-story.html


NYC Fleet: Fleet Office of Real Time Tracking
• NYC: Hybrids Perform Better Than Expected - Green Fleet - Government Fleet (government-fleet.com)

https://www.government-fleet.com/359644/nyc-hybrids-work-even-better-in-reality-than-in-theory


NYC Fleet: Fleet Office of Real Time Tracking



NYC Fleet: Public Information
https://www1.nyc.gov/site/dcas/agencies/fleet-news-2021.page



NYC Fleet: Local Law 
Local Laws

Local Law 77 of 2003 Use of ultra low sulfur diesel and best available technology in off-road vehicles

Local Law 38 of 2005 Purchase of cleaner light duty and medium duty vehicles

Local Law 39 of 2005 Use of ultra low sulfur diesel and best available retrofit technology for diesel motor vehicles

Local Law 55 of 2007 Reduction of greenhouse gas emissions by 30% by 2017

Local Law 5 of 2009 Engine idling

Local Law 43 of 2010 Use of clean heating oil in New York City

Local Law 66 of 2013 Fuel management plan in response to certain emergency events

Local Law 72 of 2013 Use of auxiliary power units in ambulances

Local Law 73 of 2013 Use of biodiesel for diesel motor vehicles and revises diesel retrofit requirement

Local Law 74 of 2013 Discontinues waivers for diesel retrofits

Local Law 75 of 2013 Calculation of and reporting on the use-based fuel economy of light and medium duty vehicles

Local Law 76 of 2013 Revises the minimum average fuel economy of light-duty vehicles

Local Law 107 of 2013 Increasing the use of biofuel in city-owned buildings

Local Law 130 of 2013 Electric vehicle charging stations in open parking lots and parking garages

Local Law 29 of 2014 Right of way for pedestrians and bicyclists

Local Law 41 of 2015 Car sharing in the city fleet

Local Law 56 of 2015 Side guards

Local Law 119 of 2016 Clean heating oil

Local Law 160 of 2016 Electric vehicle charging station pilot program

Local Law 27 of 2018 Use of alternative fuels in city ferry fleet

Local Law 28 of 2018 Use of biodiesel in school buses

Local Law 32 of 2019 Communication devices and tracking devices on school buses

New York State Laws

S06034A / A04106 Examination of window tint in the yearly state vehicle inspection

S04336 / A06163 Seatbelt requirement for passengers 16 years or older

Mayoral Executive Orders

Executive Order 161 of 2012 Citywide consolidation of fleet operations, fleet maintenance, and related matters

Executive Order 41 of 2019 Citywide fleet sustainability, right-sizing, and efficiency through NYC Clean Fleet Plan

Executive Order 52 of 2020 Policy against addition of infrastructure that expands the supply of fossil fuels in NYC

Executive Order 53 of 2020 All electric and safe New York City fleet



NYC Fleet: Compliance



NYC Fleet: Procedure
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/nyc_fleet_management_manual.pdf



NYC Fleet: Vision Zero and Fleet Safety



NYC Fleet: Vision Zero and Fleet Safety



NYC Fleet: Vision Zero and Fleet Safety
https://www1.nyc.gov/office-of-the-mayor/news/054-14/mayor-de-blasio-releases-vision-zero-action-plan-launching-citywide-effort-prevent-traffic#/0



NYC Fleet: Vision Zero and Fleet Safety
Fleet Vision International Q1 2021.pdf (nyc.gov)

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Fleet-Vision-International-Q1-2021-NYC-Fleet-Vision-Zero-Program.pdf


NYC Fleet: US DOT Volpe Partnership
NYC-Fleet-Newsletter-335-February-12-2021-Vision-Zero-Webinar-Partnering-for-Fleet-Safety.pdf

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Newsletter-335-February-12-2021-Vision-Zero-Webinar-Partnering-for-Fleet-Safety.pdf


NYC Fleet: Safe Fleet Transition Plan
Microsoft Word - Updating the SFTP for 2018-2019_draft to DCAS_final cleaned EBR 11-27-18 (nyc.gov)

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Safe-Fleet-Transition-Plan-Update-2018.pdf


NYC Fleet: Truck Side-Guards
De Blasio Signs Bill Requiring Side Guards on 10,000 Trucks by 2024 – Streetsblog New York City

https://nyc.streetsblog.org/2015/06/17/de-blasio-signs-bill-requiring-side-guards-on-10000-trucks-by-2024/


High Vision Trucks
• https://www.ttnews.com/articles/new-york-city-roll-out-high-vision-trucks



Separating Safety and Luxury



NYC Fleet: Training
NYC-Fleet-Newsletter-343-Over-5,000-Drivers-Complete-Online-Vision-Zero-Safety-Training.pdf

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Newsletter-343-Over-5,000-Drivers-Complete-Online-Vision-Zero-Safety-Training.pdf


NYC Fleet: Bar on Hands-Free Phone Use
NYC Bans Hands-Free Devices for Its Fleet -- Occupational Health & Safety (ohsonline.com)

https://ohsonline.com/articles/2016/05/16/nyc-banning-hands-free-for-its-fleet.aspx?platform=hootsuite


NYC Fleet: Safety Alerts



NYC Fleet: Crash Analysis



NYC Fleet: Clean Fleet and Sustainability



Our Strategy: 1) Electrify Where We Can



DSNY Pilot EV Garbage Truck



NYPD Non-Pursuit EV Fleet



All Electric Citywide Fleet Share



The Mayor’s EV



Build EV Charging



Fleet as Producer of Power



2) Hybrids and More Efficient Vehicles



3) Biofuels and a Low Carbon Fuel Standard



CAFE Fuel Economy Reporting



Reducing Maintenance Costs with EV
https://www.axios.com/electric-vehicle-maintenance-newyorkcity-fb1c2704-14dd-4026-a0d1-0d82f5bc6d19.html



Reducing Fuel Use and Emissions



NYC Fleet: The Future



NYC Fleet: Emergency Preparedness



NYC Fleet: Fuel and Power Emergencies



NYC Fleet: Fuel and Power Emergencies



NYC Fleet: Damaged Vehicles



NYC Fleet: Equipment Resiliency
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/FY18-Citywide-Fleet-Acquisitions-Plan-Final.pdf



NYC Fleet: Equipment Resiliency



NYC Fleet: COVID 19



NYC Fleet: COVID 19



NYC Fleet: COVID 19
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Newsletter-309-June-23-2020-Using-Fleet_Data-to-Monitor-Emergency-Trends.pdf



NYC Fleet: COVID 19



NYC Fleet: COVID 19



NYC Fleet: Partnering Across the World



Contact

For more information, go to the NYC Fleet website: 

http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman

Chief Fleet Officer

New York City

Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



THANK YOU


