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Fleet Services Stay Strong Through Pandemic 
 

By: Keith T. Kerman  
 

As we have during previous Labor Days, we want to recognize and thank the nearly 2,000 
staff of mechanics, supervisor of mechanics, tow truck operators, parts staff, auto service 
workers, transportation coordinators and dispatchers, spec writers, administrative and support 
staff, and managers who make up the citywide fleet staff at our Fleet Federation agencies.   
 
Fleet is an essential service and as such, was challenged to maintain operations and support 
of our city agency emergency responders and over 50 agency clients during this 
extraordinarily difficult period. Fleet was of course greatly and directly impacted by COVID-19 
with five dedicated staff losing their lives, many more falling ill, administrative staff 
transitioning to remote work where possible, and total garage staffing capacity declining to 
61% at the height of the emergency in NYC in early April.  
 
Through this period, Fleet servicing remained responsive and reliable, even improving 
services in many areas. The total fleet out of service improved to 8.6% based on our daily 
readiness report, which is distributed and published online each day. This reverses an 
increase in FY19 and maintains our pace of improvement from 10.4% in the first fiscal year of 
the administration.   

 

  

In FY20, we remarkably recorded the largest preventive maintenance inspection program 
since we implemented the new fleet management system in FY13. Fleet agencies completed 



77,430 preventive maintenance inspections and an additional 31,117 motor vehicle mandated 
inspections, both our largest programs.   

 

  

In total, agencies addressed over 261,000 service orders and we recorded our highest level of 
in-house labor charges through the current fleet management system, with over 2.5 million 
labor hours charged in by mechanical repair staff. In total, over $266 million was spent on fleet 
service staffing in FY20. Fleet was able to maintain this level of services while also continuing 
a multi-year decline in charged overtime costs.  
 
We look forward to working with all our fleet staff and agencies as we tackle a new fiscal year 
that promises to be equally demanding.   

 

  

 

 

  

2020 U.S. Census 
Click here to complete the U.S. Census in just 10 minutes!  

 

 

 

  

Check out past editions of the Fleet Newsletter  
 
NYC Fleet Newsletter 318, August 26, 2020: Vision Zero Driver Safety Training Goes Online  
 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaUjC9YlqkQgi1s2M06p7OazuWU102vdrzP_Rhm_yrvTJCnZUpUYsgN-WhfqVq-mA470QwCT4zFOaNu6eGs5r-F4ZKLzpgGrzo_UQ9RNnrSAMleszSM8PS1BsgfMil8DGMILziVzEblQGkYgXp2bNwyKw1-_uyiwwC11Tz8dw9ajiHSUdJopVskG5-BJBky5wOzj00vcy5SoU-b_rcAx5vbiSIawozNJALiNvbaaOwmtE4-r9zQz1S8ir4TK_JMskoXLcLmH3y_GnHTeZCplPPEGWQgVM7NHBYTEcJy4IRqD4ot8t9sLMJYR6eBCB6Y1JO5itZc7JXxaCbb6GeZ5ArdBXZZludTx5KAtRrIDjU0QlpvnQVynmTcCUZIBQ4ZAYx8te879MBTXr1JhiZKE7_DRG7AoPaQ3c4gu0C5gjxNmIQ5QLyZsHR8FTIhrQJ2_0sJqP9ZhW6fRMPr7JByYXPnJdtbZpKLYhplfjYVPKiq2V4MsmdJdQhdo%3D%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625592663&sdata=52u3EenWjbfV4m32uy%2F%2FTxUGB6hVeF6gYOmQUkDwkxA%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaTUB7j3vHFDG-jSxqjt4tXsQ3Vlg2w5nhhoQzJ7Isx6e7tLvR0TkCAmQyH1Kq7-EIn4n3MPsfLdYG10LeDl41fhWCGRRQNjmdheBvw-aCLPOs_NVkE0rPLEtzsai9rD28DkI3bXGvVYQGnGJ99pL-H3xUNnLFr5dzGh34DzhC7lWJgGKx8Y95dm1aFwvLRyr1eRH0BTXEXScm1OY0AfGlbUf1lM5uszaXDnVpgYqgm3RY3vcyau3JDZcaQJNefVArGlTVkFqHYGZ%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625602619&sdata=R6zceSPL3N%2Fr9tdK6fhnLOq4yemXmu08EBxZ2wwXBd8%3D&reserved=0


NYC Fleet Newsletter 317, August 19, 2020: NYC Parks Mobilizes to Address Tree 
Damage   
 
NYC Fleet Newsletter 316, August 11, 2020: Fleet Helps NYC Get Cool  
 
NYC Fleet Newsletter 315, August 6, 2020: NYC Fleet Implements Biotire Project  
 
NYC Fleet Newsletter 314, July 29, 2020: NYC Fleet Surpasses 1 Million Solar Miles   
 
 
 

Check out the complete archive.  
 

 

 

  

// CONNECT WITH DCAS TO FOLLOW NYC FLEET // 

    

Visit us on the web at nyc.gov/DCAS  
 

 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaUjC9YlqkQgiMSWL9IZ2jT9PLxRPs43IuaXN_pwDcZd_9Jx31jris6xe02Du32ylYiAo2GNJZRd_04Ax4V61LGw2P2inr-5-37p3N7KiAVj1PKmtx8TiTqxIHvRzHm47XjuTQgyAF9ymeqQXE-eiBt0YPk5_q0VCId4cAIp7nwpW2DOgGYbopYwjISx2wLrarxHuwG3L5ptp97N2z_YZpTHOh2Qq380rUXmknytSoc-rgbfvP5iygGAjxMcWfRc4iw%3D%3D%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625607602&sdata=lP577HCZmfAvpNBsEIktJrQ0BHYKDI8%2BjPFNPQLZh7g%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucafkdgWHTFgMst_XIdYcIl-QK5JAX2miQPrfh9oFE1qPjDSQI3YcUrYQAuaBd_QW9fPWrsjkarU0iliSbltKlc4FHRoHxnriaE4RX3zzH8R6L2WYq-eqFQJIrFVOKrDEo7hPBYQREfrs_GaI0uEtBTar5klFM3rV-q23Xs3l7KEvpyCb7X6jICbDSiG6QSZ0TR9-NGfQ95a_nKWXvUXeosvf7SB2X96aOqZJ-5VYfJUXD%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625612575&sdata=99YgsyTHjA6yArzCPkdG9ciYg3IhfekDTCgjm%2FTf1Ng%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaS_8C_C-gcpgbJhVrLlCmFye9iofQpS6oT7Jo3cVGVySDhrvzqVPQp1-w8MJmueyhgMxrZmmejUt4HIhZ5VCrcgJKyrUiuZngenXgkanLhYa83yiJTeErLvBGUNPPD6B50bdCkhsFdgG-yLjrH2F5i4h86U2MVlKY4NbFAVNNkCP9ZDLLwuWJYxJT8HcN-OtSun16FKUeatz_as13YXgVb7wvkg7qhCETDdz8bq_f40bTeUh_sb7y6k%3D%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625617554&sdata=nDKcSGJgxE9GhTv22mQSlkJmhT%2Fz4LmcIuRWtoQ3I14%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaf_JFe5brGyuuwXqY3v4TfjsO7ZLr3OW5akjoSm7MLyCmAE4UATNpdlmlLm3GlFfB48gChXkJ3GMUUE-W8otuA2G72H2DFp1_QQ1qbDRwZOpQBwe_P0SDIRr4588jl3CoZFtY_jNptvW7tcpwINb2RefWWDlcWaEngrRgTwGqcJUy94kb6Y4mQ7NrNrZB0YeQj0Er4ScFBhTb5DirmqH3jklCAdPJYOP7tg0UXKtzqyZ4IbjIFphB4-URo5JvI50fA%3D%3D%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625622533&sdata=VeVryxFxXHXwk%2B5ljXMSRlJ6IrXLJlCDz%2FGZQmDqGNQ%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaXpw_e0RXSOCRmIvLGSwvEgUB0vA8-W3mfEK9BHrIngYWBTQJH-5AscIi3CU1ILAyb0r3o-xvGep6-JwROsprWpcMjeRHmBSbo5EjQBLp6ws45Hti9S1AUSrhgxSmBjtbXmDXvRXKKgf%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625627510&sdata=VvqV8ImVQE3VnsCQ4uZDUNvcbesRwyWxbihZRiW7Zek%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaZhuV3cwR_9IxqJ-gPQAMH2_rANtXnoRLKgPFICRF15lyTja4FJZ1L5h83lSecTVM1KREGtrdT_BWUW4mRz7z76I9j_Oox114XUkTPD1lcmZ%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625627510&sdata=DARtXJ1b9FNbXnzETEr4LvM%2FLEjkd2PmGR6ri8rJYpM%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaZhuV3cwR_9IY1t3KII6p1YwQmRMaAqphoDVP5zo_--VCjbtAZlXhqJjjYt21E7ReCfSWrbzMPb4-T6ojOCLKvoBncAJF1pcbQ%3D%3D%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625632488&sdata=hPCeo8WZsO8ZUiTLdGvtNEAnQHklse9fz11wRL2twSg%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaQHT3gLakp1H_dvHXlZFnyuA2KffC1slGkB_DAXHcBtZx_TnrcRVitvupae61nje77pKpZLMdE1ExA230TwKL0uLKQvoaLw1nGCWccFu_Las%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625637467&sdata=QtQPwmIzBSkS%2FSmNVaYiCcL%2Bw3kh8iWLv5D1jbB7ajI%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015NC6YhYiFGzjoRCc-I6zw58o_BU3mogct4Vp-WHPrlfIjCaglXucaVuqZ6Doz2h7SyT7ri8Tbwya3B8OtprHE_ronxiaYdrEmrDldCY3PBd3k4Oa-NV-ZKV2QOuQxJ5TQAB7iCJNRvQ%3D%26c%3DRaZsQd62JLGKml0M-8RVKSLUyL9eenNatDOHonl7agfx60jdE34gPw%3D%3D%26ch%3DvN--3aoBCmZLc9koETC3Z223KV12tgKgP8GCpytaSDcYOfs9ZbcMLw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C1ce4caf7290f4bbbb30708d855b7ab88%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637353594625642445&sdata=cviVZ%2Bd7r%2FGRMve28iq9MXg0pypLQOrKSNjSmythCDg%3D&reserved=0

