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n the 1970's the St. continuing shortage of housing on Huron Street, just after

Nicholas targetarea was are almost automatically Easter. The apartment Whelt
lh

hit with a wave of devas- homeless or living in substan- Diana, her husband and two

tating arson fires. The eco- dard conditions after a fire. children lived for more than

nomic recession. a downturn This situation is particularly ten years, was gutted by th
~'C

in the real estate market. and critical in NorthBrooklyn fire and they were forced to

cuts in city services led to dis- which is one of the poorest move into a tiny studio apart.

investment and abandonment. communities in thestate and rnent at twice the rent they

all of which contributed to the also hassome of the oldest had been paying. Her landlori

rash of fires. We have been housing stock in thecity, is attempting to keep her from 0

seeing these conditions again. including many "old-law" tene- returning to her old apartmenl N

Add to the economics. deterio- ments and multi-family frame (to which she has a legal

rated housing. vacant buildings buildings. Additionally there right). With thehelp of antl-

and lots, lackof awareness of is a very high demand for arson projectorganizers. Shll

thecauses of arson, isolation. apartments. which is fueled by is currently in COUI't, to torso

fear among tenants, in addition largenumbers of recent immi- her landlord to repair her

to drug use and trafficking. and grants. apartment and restore the

you once again have the condi- family to occupancy.

tlonswhich provide a fertile An example of this impact is

environment for arson. thecase of Diana M.. and her The program continues to use

family. They were, along with a variety of successful strata-

Adding urgency to thework is several dozen other families gies including organizing.

the devastating impact of burned out, when a fire of research, advocacy, education,

arson in occupied buildings on unknown origin. ripped and Vigilance, in our anti-

families who, because of the through eight frame buildings arson efforts. St. Nicholas
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together wtth n's partners in Byupgrading and stabilizing a antsdoes not succeed in nego-

th North Brooklyn Anu-Arson building weattemptto arrest tiatlng a solution and achieving

Prolect have used these thecycle of deterioration and better conditions. we assist

tr L gles over the 13 t eight abandonment in which arson the tenants to take further

years. as well as de\ loping or the threatof arson flourish- steps to assure their legal

s vera! newiniLialJives in cs. An importantelement in rights and correct the condi-

mse 1.0 changing condl- the sLrategy's effectiveness tlons which create a potential

n III the neigh rh od. has been St. Nicholas Anti- for arson.

Arson Project's ability to pro-

Amal I' tocu foul work eon- supper: to tenants in at risk

unues tob 01 anlzlng tenants buildings.

n providing teehm al up-

ORG/\NIZING vide long-term follow-up and The twoclusters of buildings

offer examples of thesuccess

of differingstrategies in stem­

ming the cycle of disinvest-

III We have continued to work rnent and abandonment which

m r than thirty buildings. with twoclustersof aban- can lead to arson. In the St.

Til nlldinas all sh, r r OIl1- doneu/at risk buildings (St. Nicholas Parish area. we were

n \I dl s. theyhav be n ~Ii(' ho l as Parish. Stagg/Scholes working with four multi-family

Ita\ a Ire numb r of serious

\ lall msor tenants have

en need harassm n y

ttl landlord. Our organizing

err r have proven to be one

tIle m 5L successful strate.

I fI r U du ingarson risk.

St.) each of which includes

four to six buildings. aswell as

incli\ ldual buildings elsewhere

and have targeted an addition­

al cluster of buildings on

\'Iorgall Ave. for work in the

Gaming quarter. If mediation

between the landlord and ten-

buildings which had been fore­

closed and abandoned. and

without services from either

theowner or mortgagee. In

each case. the tenants formed

an association and used their

rent money to provide emer­

gency services and repairs
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which kept the buildings from which were at risk notonly through the 7A program.
with ott

deteriorating further until new from poor maintenance by Several of the buildings ha\
tomak

landlords purchased the build- their landlords but from drug been foreclosed and in two"of useful
lngs at auction. In three of the use and traffic in the buildings these. the tenants arenow unueo
four cases (the fourth is still in and adjacent vacant lots. Most negotiating La buy the bUild- mlLtee

progress) the tenants were of the buildings continued to ings directly from the mont- Force

able to work with anti-arson besoseriously at risk (due to gagees through the Owneps~ we hal

projectorganizers to negotiate lackof repairs. securityand Transfer Program. Tenarns] fyan

agreements with thenew land- lor services) that tenants have these building are joining wit probl

lords La provide repairs and had to assume management of St. Nicholas notonly to pre- Admi

new leases. Fourbuildings the buildings. with the help of serve their own homes butt w r~

which mightotherwise have St. Nicholas. and have stabilize and improve a bliglt· 11011

been abandoned shells or requested the appointment of a ed area. Dev

empty lots were maintained as 7A administrator. men

a both affordable housing for RESEARCH AND LO \\

tenants and viable tax-paying One building hasbeen rehabili- ADVOCACY AcJI

structures. rated through the City's The 7A program and other For

Alternative Management strategies to deal with tenanl Co

The Stagg/Scholes Streetarea. Program and is being sold to managed building have beao. tov

a six block area south of Grand the tenants asa low income increasingly important due to gr

Streetwas devastated by cooperative. and four others the increased numbers of PI'

arson fires in the 1970's and are in the Alternative abandoned and foreclosed of

early80·s. The eightbuildings Management Program bulldings and decreased ciLY d

targeted by the project in this pipeline. Two othersare being resources. In the pastyear. fOI

area. are old law tenements managed and rehabilitated St. Nicholas has been working ell
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he7A Dr ther communi~ groups
We continued to develop our helpidentify and targetarson-

Fthe bUiid' Ih se strategies more
supategy of working with HPD prone buildings or areas. con-

~losed and
ul nd c[fecL!ve. We son-

and Brooklyn Legal Services tinues to bean important tool.

tenants arr workwith the com-
and othergroups to make legal These data bases are used to

~ tobuy I rIh CiLy-Wide Task strategies for dealing with at document problems and

Iy from lh~ Housing Ceunt. which risk buildings more effective in trends. aswell asviolations

)ugh th o-convened to tdenu- the face of the con tinuing risk and fire data and help in the

of abandonment and neglect of development of newanti-arson

ing are JOI bUildings. combined with strategies.

i not only ~ trntlon Program and diminished privateand govern-

I' tneDepartment of ment resources. We worked EDUCATION AND VIGIlANCE

wnn Los Sures on proposals to St. Nicholas' monthly commu-

I m nt (HPD) to irnple- be in luded in the Enterprise nity newspaper Greenline.

n them. Wealso oontinued Community Proposal to I-1UD. remains a major educational

AND rk with the n wly formed targeting code enforcement vehicle for theProject. It car-

-B fa k Force on and arson prevention in-at-risk rys information on anti-arson

am andol . convened by Lhe buildings. \Ye also continued strategies. community meet-

:Ieal with ervices So i Ly. toworkwith theTask-Force on ings, and organizing efforts to

ling h81'O ~ rli. With other comrnunttv City-owned Properties to its 11.000 readers throughout
c

nportant u .1 al services develop a survey and organiz- NorthBrooklyn in bothEnglish

numbers I r and representatives ing techniques for city-owned and Spanish. Articles range

I foresl nklng communiLy to buildings in Brooklyn. from informational graphics on

ecrea \ 1 Palternativestpategies fire prevention to articles on

hepast.) III large numbers of tone- St.Nlcholas' eomputerized successful arson prevention

3 been II ur
databases. initially designed to strategies such as sealing an
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ment in our anti-arson effort. and their parents were

tinues to bean importantele- and Scholes Street buildings

gangs, in addition to several

fires caused byyouths.

As the Community Policing encouraged to participate in

effort in our area hasexpand- after-school programs, a moth-

ed the Crimewatch program er's group was formed and

has focused its limited sports activities for young peo-

resources on improving the pIe offers alternatives to

effectiveness of blockwatch "hanging out" and causing

coordination with crop and trouble. Both groups are also

other police programs and tar- offered education on fire and

geting problem areas. arson prevention and the use

of smoke detectors.

Education and organizing

activitiescontinued to paired

OurCrimewatch program con- together. Youth from the Stagg

abandoned building.working
I

with Community Policing offi-

cers or solving utility prob­

lems.

A particular focus continues to

be the six block area South of

Grand Street. We have focused

on the related risks of drug

dealing, dumping in vacant

lots, vandalism and shooting

incidents lnvolving youth
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he People's Firehouse reach efforts. Ourassistance ·Tenantorganizing, e\~c. HOI

has an eighteen year enabled tenants to successful- tion prevention and homeless p.

historyof service to ly negotiate with their land- assistance. loa

the north Brooklyn community. lords to solve maintenance. wi

During this time. programs repair and heating problems .. Referral of low-lncoma val

have been developed in obtain building improvements residents to legal and sOGial t,j

fire/arson prevention and edu- and prevent displacement. services. 0

cation. tenant advocacy. land- a

lord outreach, housing renova- A walk-in service provides e Registering code viola· \\'

tion/management homeless immediate assistance to tlon and heat complaints. C

assistance. youth address housing problems. Cj

training/employment. weather- During 1993 over three hun- .. Advocating on behalf of R

lzatlon. water front/industrial dred north Brooklyn residents tenants in housing court.

development and commercial were aided. Through word of t\

revitalization. Flvenew tenant mouth. forums. workshops. o Providing information

associations were organized neighborhood referrals. adver- on HPD programs and tenants

during 1993at Astral Gardens. tisements. announcements and rights and responsibilities

69 Green Street. 14 Clifford articles in the People's under the Housing Code and

Place. 150Calyer Street and Firehouse Bulletin. tenants Pair Housing Laws.

411 Manhattan Avenue, and landlords were informed of

Outreach staff held twenty- thePeople's Firehouse Property owners receive infor'

seven meetings with existing Housing Assistance Programs. matron about their rights and

associations. Anti-arson and responsibilities under the

fire prevention trainingwas Direct counseling and support Housing Code and Pair

provided as part of these out- assistance encompasses:

--
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ilzlng. eVic. Housing Laws. They are also With many neighborhood rest- Firehouse is the sponsor and

j homeless provided wi~h assistance on; dents speaking only Spanish or manager for the Monsignor

loan availability forbuilding- Polish. the Firehouse staff pro- Alexius A Jaska Hall develop-

wide unprovements. zoning vides multi-lingual translations rnent, a HUD Section 202

w-income variance. building code viola- and explanations. Whenever elderlyhousing project. con-

nd social Lions. proper management pro- possible. printed literature is talnlng six-four new units. In

aedures and voluntary repa ir written in ~nglish, Polish. and addi tion. we provide admlnis-

agreements. We workclosely Spanish. Over 1,200 Eastern tratlve and support services

code viola· wilh \lPO, Oile R, Metropol itan European and Latino immi- for Northside Terraces, which

laints , CounGii on Housing, grants have relocated to consists of fifty-seven units of

ommuniLy Trainingand Northside Williamsburg and moderate income housing for

n benallol ReSOUfoGe Center. Partnership Greenpoint over the pastyear. first-time homeowners.

iourt. for the 110m less, Office on This has substantially

Aging and Brooklyn Legal increased the numbers of non- A ten-unitbattered women's

ormation Serviees. During 1993 the English speaking, low-income shelter has been developed by

nd tenants P cole'sFirehouse sponsored residents who are particularly the People's Firehouse and the

imues five t ehnlcal assistance work- vulnerable to homelessness, Victim Services Agency (VSA).

lode and shops rer tenants and property arson and fire. We are providing management

ewneas. Th ese acuvtues are assistance while the VSA deliv-

imporlant notonly to stabilize New housing construction and ers social services to shelter

.elve infor- the housing stock but also rehabilitation of existing build- residents. The Firehouse is

ights and havs adipt'Gt r ffect on reduc- . ings is an importantcornpo- also giving technical assis-

lr the ing the numbers of accidental nentof our community devel- Lance to an eleven-unit home-

alr and arson fires. opment and fire prevention steading project that was

services. The People's started in 1989. This "sweat

-



equity" project at 64 Th is includes our Arson and The People's Firehouse ta in ludes

Havemeyer Street is scheduled Fire Prevention Programs, as area includes significant nn . resident!

for completion by the occu- well as the United States Fire bel's of industrtal. cammer lrial. w

pants this year. Administration's Safe at Home: and retail businesses, asw andpu

Do's and Don'ts, Lady Blaze as a largenumber of under- ~ arnin

The People's Firehouse offers and a variety of New York utilized and partially aban- prink!

a Weatherization Assistance State Departmentof State, doned industrial waterfron sm ke

Program which funds window Office of Fire Prevention and sites. We are dcveloping and g

and heatingplant replacement, Control brochures. Lady Blaze strategies to improve Gommer.

smoke detector installation was developed by the Mayor's ciaI property secu rity and sa'

and other energy cfficiency Arson Strike Forceand pro- uauon by working closely \\11

and fire safetybuilding vides vital information on the Northside Williamsburg and

improvements. Assistance is safe useof space heaters, Greenpoint businessand Gom-

provided to tenants, landlords stoves and other appliances. rnunityorgan izations SUGh as

and cooperative owners. A We also use the Arson Williamsburg arganized for aD

total of twelve buildings con- Prevention and Reporting Open Process (WOOP) and lh'

talning 156 units were Index, developed by theArson Greenpolnt Community AGtion

improved in 1993, Strike Force. The Index Committee (CAC) .

describes a variety of condi-

A variety of arson and fire pre- uons which alert's building At the heart of researeh and

vention literature is distrtb- owners and community orga- outreach efforts to residents

uted to tenants, landlords, nizers of the potential of arson and property owners is our

workers and businesses direct- in multi-unit residential build- neighborhood computer data-

Iy and through the North ings. base. The Arson Data

Brooklyn Anti-Arson Coalition. Information System (ADIS)



includes data on all types of are able to target sites prone technical assistance and sup-

residential. commerciaVindus- to arson and fire. port services from the People's

trial. waterfront. auto, juvenile Firehouse. Assistance is given

and public place fires. Early This data is used in our early to organizations which are

warning signs such as broken warning intervention outreach attempting to cope with the

sprinklers. defective alarms. efforts to businesses andcom- loss of. or the reduction of city

smoke/fume conditions. fuel oil rnercial/lndustrial property fire protection services. In

and gas leaks are also record- owners. Based on our ADIS 1993 the Firehouse worked

ed. Other information. collec- research, every three months with the Jamaica Family

lion and monitoring includes we target commercial /indus- Resource Center.

residential and commercial trial siteswhich are consid-

property ownership hist.ory, ered arson or firc-prone. In late 1992. the People's

buildingclassifications and Information packets are sent Firehouse and the Brooklyn

property size, zoning, number to these owners and business- Borough President launched a

of dwellingunits. Standard es. Follow-up phone calls are campaign to build the city's

Industrial Classifications (SIC) made and meetings are held first memorial to honor fire-

of business activity. assessed when necessary. A variety of fighters killed in the line of

property value changes. In- public. non-profit and cornrnu- duty. The Firefighters

Rem butldings, code violations. nity organizations are Memorial Square. will be

mortgage and insurance lnfor- informed of the problems at located on Metropolitan

rnation. By statistically ana- these sites. Avenue at the corner of

Iyzing these factors. as well as Bedford Avenue in Northside

usingobservations from com- North Brooklyn business and Williamsburg. Designed by

rnunity organization. business- community organizations are Happy Tree Conservancy. it

es, workers and residents, we not the onlygroups to receive will feature a six-foot two-



inchbronze statue of a Fire- dren and senior citizens with OFFice of the Human Resources

Fighter carryinga child out of a low incomes, themajority from Administration, the

burning building. In addition, non-English speaking back- Partnership for the Homeless,

a wall will be constructed with grounds. To address this Housing Preservation and

the names of all Firefighters growing tragedy, the People's Development and the New

who have died in the line of Firehouse is developing the York City Housing Authority.

duty. The $800,000 project is Victims of Fire Re-housing

endorsed by the Uniformed Assistance Program(WRAP). Despite the downward spiral

Ftreflghters Association, the WRAP is a unique referral and of local property values and in

Uniformed Fire Offlcers placement program which will north Brooklyn, a more than

Association and the United provide homeless Fire victims ten percent crime rate

Women's Fireflghters with comprehensive, long-term increase, our arson and Fire

Association. Various fund rais- assistance to prevent ware- prevention outreach programs

ing activities will be planned. housing in shelters. continue to help stabilize the

Transitional and permanent Northside Williamsburg and

During 1993 over 4,300 New re-housing assistance, provl- Greenpoint communities.

York City residents were left sion of social services and Fire Between 1992 and 1993 the

homeless by Fire and arson. At prevention training are the targetarea experienced an

least 1,800spent more then major program components. increase of onlyIllteen Fires

six months in homeless shel- Referrals will besought from (2%). Since 1991, target area

tel'S, with as many as 1,000 the Red Cross and the New Fires have declined byover

remaining on the street. One York City Department of seventeen percent, with a

quarter of those displaced are Homeless Services, with social steady reduction on threeof

located in Brooklyn. Mostof service and housing support the mostsignificant cate-

these survivors are young chil- provided by theBushwlck gories: incendiary/suspicious,



waterfrontand residential.

Aided by thestrong participa­

bion of tenant and business

groups, property owners and

area coalitions, community

non-profitorganizations and

city agencies, theefforts of the

People's Firehouse to reduce

arson and accidental fires will

continue to be successful.
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haracterized byold, reduce the incidence of arson infestation. numerous leaks.

deteriorated private- and the risk that fires will and a major fire hazard:

ly-owned buildings. spread quickly. The focus of exposed wiring Lhroughout t

Manhattan's Washington arson prevention consists of building. Two firefighters were

Heights is at special r iskof tenanteducation and organiz- injured in a blaze of suspicious

arson. This neighborhood was ing, which is complemented by origin in 1991 : luckily. dama e

subjected to rampant real legal and weatherization ser- to the bullding was only mod-

estate speculaLion in the vices, in addition to housing crate.

1980's and now suffers the developmen L.

consequences of over-lnflation In response to these events,

of prices: landlord disinvest- GlOWest 178thStreet is a the NMIC Arson Prevenuon

ment, causing increasingly good example of NMIC's Arson Program organized a tenants

dangerous housing conditions. Prevention Program at work. associaLion at 610 WGSL 178Lh

It is no surprise that A five story walk-up near the St. NMIC assisted the associa-

Manhattan's CD 12 has among George Washington Bridge Bus Lion to obtain a building-wide

the most housing code viola- Terminal. 610 West 178th rent reduction order from

Lions in New York City. Street was sold foul' times in DHCR asan incentive for Lhe

the 1980·s. When the last managing agent to make

The Northern Manhattan ownerdefaulted on mortgage repairs. A rent strikewas

Improvement Corporation payments. the building fell into then launched La inGl'Gase til

(NMIC) seeks to combat these the hands of the Federal Home pressure. and N~IlC aULOuneys

problems through its commu- Loan Mortgage Corporation represented tenams in

nity-based Arson Prevention (Freddie Mac). By this time. Housing COUl'l.

Program. NMIC employs a building conditions had detert-

comprehensive strategy to orated severely, causing rat These struggles Gonvinr-ed

-



Ni\llC'sArson Prevention

Program affects manybuild­

ings in Washington Heights

hkeGl0Wcstl78LhSt. In

1993. tenants association

wereorganized in over forty

buildings. legal asststance was

pro. ided to hundreds of ten­

ants, ami housing develop­

meru/wcathcrtaaunn assis­

tance was provided to numer­

ous additional buildings. The

cornblnaunn of these particu­

lar activities helps to prevent

arson notonly in these build­

in s. hut in neighboring build­

ings81H!-- ulumately - in

all of Washington Heights.

I. in lud

1 8th St.

for

r .

1111 arran I'll by

grant

Wa~,tlUll~I(JQ H I hI for many
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J PAN

Aperson can be imprisoned

for lifefor sauslne a severe

fir by"grave negligence". AL

work. tne Japanese learn to

u fire exnnguishers. and in

me cities. wardens walk the

stre Ls to ruminsl peeple to

douse fines.

NE IIIERLA-:\ DS

The building codes and

Insuranoe laws say that every

r am must have twocxns.

nONG KO~G

Apartm nt.bulldlngs appoint

Orrmarshals.

DE

SWEDEN

The fire academies train

chimney sweeps to inspect

fireplaces and furnaces. pre­

venting dangerous fire

starters.

ENGLAND

The London Fire Brigade

spends about a million dollars

each year on fire safety com­

mercials.

KOREA

Seoul's equivalent of Times

Square has 3D-foot signs tout­

ing fire safety. Neighborhood

fire drills are also conducted .
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FRANCE

Insurance companies cover

only partial costs of damage

caused by \ires in an effort to

deter landlord arson.

SWITZERLAND

Insurance companies pay

only if an iden tical replace­

ment structure is built.


