























































































































































































































By upgradmg and stabilizing a
:‘bﬂuﬁlld_mg we attempt to arrest
7-ﬂ_i;ﬁ,ez’cycle of deterioration and
gver the las ¢ ,' ‘abandonment in which arson
vell as de wfto ) n, p %ti_j’nf.the threat of arson flourish-
- ¢s. An important element in
~Lhe strategy’s effectiveness
" pias been St. Nicholas Anti-
kS - ! - Arson Project’s ability Lo pro-
RGANIZING : \|(lc long-terin follow-up and
DEUS STOUTOIK 60N= support Lo Lenanis in al risk
buildings.
ding Lech
iy' ' '5-“’6‘,1‘1'5'1'\;@ continued to work
W W _l'ih two clusters of aban-

ildings all shar dened/at risk buildings (St.

A i'n‘d'i\fid'ix'al buildings elsewhere

'L p havs targeted an addition-

ants does not succeed in nego-
tiating a solution and achieving
better conditions, we assist
the tenants to take further
steps to assure their legal
rights and correct the condi-
Lions which creatle a potential

for arson.

The two clusters of buildings
offer examples of the success
of differing strategies in stem-
ming the cycle of disinvest-
ment and abandonment which
can lead to arson. In the St.
Nicholas Parish area, we were
working with four multi-family
buildings which had been fore-
closed and abandoned, and
without services from either
the owner or mortgagee. In
each case, the tenants formed
an association and used their
rent money to provide emer-

gency services and repairs
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which kept the buildings from
deteriorating further until new
landlords purchased the build-
ings at auction. In three of the
four cases (the fourth is still in
progress) the tenants were
able to work with anti-arson
project organizers Lo negotiate
agreements with the new land-
lords to provide repairs and
new leases. Four buildings
which might otherwise have
been abandoned shells or
empty lols were maintained as
a both affordable housing for
tenants and viable tax-paying

structures.

The Stagg/Scholes Street area,
a six block area south of Grand
Street was devastated by
arson fires in the 1970’s and
early 80's. The eight buildings
targeted by the project in this

area, are old law Lenements

which were at risk not only
from poor maintenance by
their landlords but from drug
use and traffic in the buildings
and adjacent vacant lots. Most
of the buildings continued to
be so seriously at risk (due to
lack of repairs, security and
/or services) that tenants have
had to assume management of
the buildings, with the help of
St. Nicholas, and have
requested the appointment of a

7A administrator.

One building has been rehabili-
tated through the Gity's
Alternative Management
Program and is being sold to
the tenants as a low income
cooperalive, and four others
are in the Alternative
Management Program
pipeline. Two others are being

managed and rehabilitated

3
through the 7A program;
Several of the buildings hay
been forecloséd and in gy
these, the tenanls afe; 3
negotialing to buy l.he:ili
ings directly from nhe,.
gagees through the pr s
Transfer Program. 'l‘ent .
these building are joi Vi hrobl
St. Nicholas not only t’ﬁ} c- Admi
serve their own homes,'r il
stabilize and improve a bligii

ed area.

RESEARCH AND
ADVOCACY )
The 7A program and 0!:h§
strategies to deal with _.‘(i
managed building have beco
increasingly important IF‘
the increased numbers ol_" ‘
abandoned and foreclosed
buildings and decreased di
resources. In the past yea
St. Nicholas has been wo’r

J
i
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help identify and target arson-

prone buildings or areas, con-

tinues to be an important tool.

These data bases are used to

document problems and

2 10 buy “
ly from (f i ol _ trends, as well as violations ‘
Jugh theg B0 dent and fire data and help in the

0gram, | . of development of new anti-arson |
ing arejj strategies.
a\vn{_lj_b it mmff, a."y'mgn t resources. We worked EDUCATION AND VIGILANCE
limprave 'TESRrV; ndl rijlt\\v’imi 1,0s Sures on proposals to  St. Nicholas’ monthly commu-
;'bgi;ihél;lcle(l in the Enterprise nity newspaper Greenline,
remains a major educational
vehicle for the Project. It car-
rys information on anti-arson
strategies, community meet-
ings, and organizing efforts to

. '

sl “"‘7“491{5“@‘315? its 11,000 readers throughout
: ’ : North Brooklyn in both English
num 4 S ) and Spanish. Articles range
from informational graphics on
‘ fire prevention to articles on
St.Nigholas' eomputerized successful arson prevention

latabases, initially designed to  strategies such as sealing an
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abandoned building,-'working
with Community Policing offi-
cers or solving utility prob-

lems.

Our Crimewatch program con-
tinues 1o be an important ele-
ment in our anti-arson effort.
As the Community Policing
effort in our area has expand-
ed the Crimewatch program
has focused its limited
resources on improving the
effectiveness of blockwatch
coordination with CPOP and
other police programs and tar-

geting problem areas.

A particular focus continues to
be the six block area South of
Grand Street. We have focused
on the related risks of drug
dealing, dumping in vacant
lots, vandalism and shooting

incidents involving youth

gangs, in addition to several

fires caused by youths.

Education and organizing
activities continued to paired
together. Youth from the Stagg
and Scholes Streel buildings
and their parents were
encouraged to participate in
after-school programs, a moth-
er's group was formed and
sports activities for young peo-
ple offers alternatives to
“hanging oul” and causing
trouble. Both groups are also
offered education on fire and
arson prevention and the use

of smoke detectors.
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PEOPLE’S FIREHOUSE

r !he People’s Firehouse

has an eighteen year

history of service to

the north Brooklyn community.

During this time, programs

have been developed in

fire/arson prevention and edu-
cation, tenant advocacy, land-

lord outreach, housing renova-

tion/management homeless

assistance, youth

training/employment, weather-

ization, water front/industrial

development and commercial

revitalization, Five new tenant

associations were organized

during 1993 at Astral Gardens,

69 Green Street, 14 Clifford
Place, 150 Calyer Street and
411 Manhattan Avenue.
Outreach staff held twenty-
seven meetings with existing
associations. Anti-arson and
fire prevention training was

provided as part of these out-

reach efforts. Our assistance
enabled tenants o successful-
ly negotiate with their land-
lords to solve maintenance.
repair and heating problems
obtain building improvements

and prevent displacement.

A walk-in service provides
immediate assistance to
address housing problems.
During 1993 over three hun-
dred north Brooklyn residents
were aided. Through word of
mouth, forums, workshops,
neighborhood referrals, adver-
tisements, announcements and
articles in the People's
Firehouse Bulletin, tenants
and landlords were informed of
the People’s Firehouse

Housing Assistance Programs.

Direct counseling and support

assistance encompasses:

%

C-

* Advocating on behalfaf !

tenants in housing courl. |

Housing Code and Fair
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lizing, evi

1 homeless

w-income

nd social

agreeme
code viola- & Wilh A

laints.

n behalfol

sourt.

ormatior
nd Lenants
silities

Jode and

renjjpr.n&'{ﬁilﬁ ]
LR
the housing stoc)

With many neighborhood resi-
dents speaking only Spanish or
Polish, the Firehouse staff pro-
vides multi-lingual translations
and explanations. Whenever
possible, printed literature is
written in English, Polish, and
Spanish. Over 1,200 Eastern
European and Latino immi-
grants have relocated to
Northside Williamsburg and
Greenpoint over the past year.
This has substantially
increased the numbers of non-
English speaking, low-income
residents who are particularly
vulnerable to homelessness,

arson and fire.

New housing construction and

rehabilitation of existing build-

- ings is an important compo-

nent of our community devel-
opment and fire prevention

services. The People’s

Firehouse is the sponsor and
manager for the Monsignor
Alexius A Jaska Hall develop-
ment, a HUD Section 202
elderly housing project, con-
taining six-four new units. In
addition, we provide adminis-
trative and support services
for Northside Terraces, which
consists of fifty-seven units of
moderate income housing for

first-time homeowners.

A ten-unit battered women'’s
shelter has been developed by
the People’s Firehouse and the
Victim Services Agency (VSA).
We are providing management
assistance while the VSA deliv-
ers social services lo shelter
residents. The Firehouse is
also giving lechnical assis-
tance 1o an eleven-unit home-
steading project that was

started in 1989. This “sweat
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equity” project at 64
Havemeyer Street is scheduled
for completion by the occu-

pants this year.

The People’s Firehouse offers
a Weatherization Assistance
Program which funds window
and healing plant replacement,
smoke detector installation
and other energy efficiency
and fire safety building
improvements. Assistance is
provided to tenants, landlords
and cooperative owners. A
total of twelve buildings con-
laining 156 units were

improved in 1993.

A variety of arson and fire pre-
vention literature is distrib-
uted to tenants, landlords,
workers and businesses direct-
ly and through the North

Brooklyn Anti-Arson Goalition.

This includes our Arson and
Fire Prevention Programs, as

well as the United States Fire

Administration’s Safe at Home:

Do’s and Don'ts, Lady Blaze
and a variety of New York
State Department of State,
Office of Fire Prevention and
Control brochures. Lady Blaze
was developed by the Mayor's
Arson Strike Force and pro-
vides vital information on the
safe use of space heaters,
stoves and other appliances.
We also use the Arson
Prevention and Reporting
Index, developed by the Arson
Strike Force. The Index
describes a variety of condi-
tions which alert’s building
owners and community orga-
nizers of the potential of arson
in multi-unit residential build-

ings.

area includes significant

- - i‘;
bers of industrial, commep

7
-

strategies Lo improve commg

Greenpoianusiness,.ffiﬁ GO
munity organizabionsfsil a8
Williamsburg Organi: f0ra
Open Process (WOO 4
Greenpoint Commun

Commitiee (CAC).

neighborhood computer datd-
-

base. The Arson Data

Information System (&

Ly
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includes data on all types of
residential, commercial/indus-
trial, waterfront, auto, juvenile
and public place fires. Early
warning signs such as broken
sprinklers, defective alarms,
smoke/fumne conditions, fuel oil
and gas leaks are also record-
ed. Other information, collec-
tion and monitoring includes
residential and commercial
property ownership history,
huilding classifications and
property size, zoning, number
of dwelling units, Standard
Industrial Classifications (SIC)
of business activity. assessed
property value changes, In-
Rem buildings, code violations,
mortgage and insurance infor-
mation. By statistically ana-
lyzing these factors, as well as
using observations from com-
munity organization, business-

es, workers and resicdents, we

are able to target sites prone

to arson and fire.

This dala is used in our early
warning intervention outreach
efforts to businesses and com-
mercial/industrial property
owners. Based on our ADIS
research, every three months
we target comimercial /indus-
trial sites which are consid-
ered arson or fire-prone.
Information packets are sent
to these owners and business-
es. Follow-up phone calls are
made and meetings are held
when necessary. A variety of
public, non-profit and commu-
nity organizations are
informed of the problems at

these sites.

North Brooklyn business and
community organizations are

not the only groups to receive

technical assistance and sup-
port services from the People's
Firehouse. Assistance is given
to organizations which are
altempting to cope with the
loss of, or the reduction of city
fire protection services. In
1993 the Firehouse worked
with the Jamaica Family

Resource Center.

In late 1992, the People’s
Firehouse and the Brooklyn
Borough President launched a
campaign to build the city's
first memorial to honor fire-
fighters killed in the line of
duty. The Firefighters
Memorial Square, will be
located on Metropolitan
Avenue at the corner of
Bedford Avenue in Northside
Williamsburg. Designed by
Happy Tree Conservancy, it

will feature a six-foot two-
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inch bronze statue of a fire-
fighter carrying a child out of a
burning building. In addition,
a wall will be constructed with
the names of all firefighters
who have died in the line of
duty. The $800,000 project is
endorsed by the Uniformed
Firefighters Association, the
Uniformed Fire Officers
Association and the United
Women's Firefighters
Association. Various fund rais-

ing activities will be planned.

During 1993 over 4,300 New
York City residents were left
homeless by fire and arson. At
least 1,800 spent more then
six months in homeless shel-
ters, with as many as 1,000
remaining on the street. One
quarter of those displaced are
located in Brooklyn. Mosl of

these survivors are young chil-

dren and senior citizens with
low incomes, the majority from
non-English speaking back-
grounds. To address this
growing tragedy, the People’s
Firehouse is developing the
Victims of Fire Re-housing
Assistance Program(VFRAP).
VFRAP is a unique referral and
placement program which will
provide homeless fire victims
with comprehensive, long-term
assistance Lo prevent ware-
housing in shelters.
Transitional and permanent
re-housing assistance, provi-
sion of social services and fire
prevention training are the
major program components.
Referrals will be sought from
the Red Cross and the New
York City Department of
Homeless Services, with social
service and housing support

provided by the Bushwick

Office of the Human Resources
Administration, the
Partnership for the Homeless,
Housing Preservation and
Development and the New

York City Housing Authority.

Despite the downward spiral
of local property values and in
north Brooklyn, a more than
Len percent crime rate
increase, our arson and firc
prevention outreach programs
continue to help stabilize the
Northside Williamsburg and
Greenpoint communities.
Between 1992 and 1993 the
target area experienced an
increase of only fifteen fires
(29%). Since 1991, targel area
fires have declined by over
seventeen percent, with a
steady reduction on three of

the most significant cate-

gories: incendiary/suspicious,




waterfront and EéSi_de,n tial. non-profit organizations and
f

Aided by the str ﬁggparticipa- city agencies, the efforts of the

tion of tenant and business People’s Firehouse to reduce

1

£roups. . owners and arson and accidental fires will

area coalitions, community continue to be successful.
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. haracterized by old,

( z

— J ly-owned buildings,

deteriorated private-

Manhattan's Washington
Heights is at special risk of
arson. This neighborhood was
subjected to rampant real
estate speculation in the
1980's and now suffers the
consequences of over-inflation
of prices: landlord disinvest-
ment, causing increasingly
dangerous housing conditions.
It is no surprise that
Manhattan's CD 12 has among
the most housing code viola-

tions in New York Gity.

The Northern Manhattan
Improvement Corporation
(NMIC) seeks to combat these
problems through its commu-
nity-based Arson Prevention
Program. NMIC employs a

comprehensive sirategy to

NORTHERN MANHATTAN IMPROVEMENT CORPORATIO)

reduce the incidence of arson
and the risk that fires will
spread quickly. The focus of
arson prevention consists of
tenant education and organiz-
ing, which is complemented by
legal and weatherization ser-
vices, in addition to housing

development.

610 Wesl 178th Streel is a
good example of NMIC's Arson
Prevention Program at work.

A five story walk-up near the
George Washington Bridge Bus
Terminal, 610 West 178th
Street was sold four times in
the 1980's. When the last
owner defaulted on morlgage
payments, the building fell into
the hands of the Federal Home
Loan Morlgage Corporation
(Freddie Mac). By this time,
building conditions had deteri-

orated severely, causing rat

infestation, numerbus;léa S,
and a major fire hazarg:
exposed wiring ﬁhfquéh Lk
building. Two firefighiers we
injured in a blaze of zﬂ.
origin in 1991; luckilgigi_ 1ag
to the building was only mo

erate.

In response (o bhes;'
the NMIC Arson P-ré,
Program organiz,ed\aﬂ»,t_gﬁ s
association at 6107.\\(&%;
St. NMIC assisted Lli@"és

tion Lo obtain a bui wide

repairs. A ren

then launched ‘L_b 1

represented tenant

Housing Courl.
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5's Arson' Prevention
am affects many build-
‘ Wa‘shington‘ Heights

0'West 178th St. In

s additional buildings. The

mbination of these particu-
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ng codes and
WS say lhat every.

l_lax{g‘ LW exits.

SWEDEN

The fire academies train
chimney sweeps L0 inspect
fireplaces and furnaces, pre-
venting dangerous fire
slarters.
ENGLAND

The London Fire Brigade
spends about a million dollars
each year on fire safety com-

mercials.

KOREA

Seoul's equivalent of Times
Square has 30-foot signs tout-
ing fire safety. Neighborhood

fire drills are also conducted.

FRANCE

Insurance companies cover
only partial costs of damage
caused by lires in an effort to

deter landlord arson.

SWITZERLAND
Insurance companies pay
only if an identical replace-

ment structure is built.
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