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Executive Summary

The New Yaork Jets are considering the development of & mult-use athletic and exhibition facility
above the West Side Railyards on the Far West Side of midtown Manhattan (in a new development
district known as Hudson Yards). As a multi-use facility, the building will have the flexibility to
accommodate several types of events with varying characteristics, each generating incremental
economic and fiscal impact based on associated facility operations, event frequency, and visitor
afiributes such as propensity for overnight stays and spending profiles. The types of events are
defined as follows:

[ Stadium Events—New York Jets football games and other local sports or entertainment events
oceurring in the Stadium configuration.

' Mega-Events—large national events occurring in the Stadium configuration; examples include
the Super Bowl, a college football bowd, NCAA Men's and Women's Final Four Basketball, and
the NBA and NHL All-Star Games.

O Plenary Session Events—exnibitions requiring an adjacent or attached enclosed venue with
significant seating capacity (such as a modified version of the proposed facility's Stadium
configuration) to host a keynote address or ather function. |

O Expositions—iradeshows/conventions, consumer shows and special events (large single-day
events) that will be hosted in the facility's Expo Center configuration, I

The proposed facility is anticipated to contribute directly to a stronger local economy by increasing
visitor spending and jobs in Manhatan. Additional or indirect economic impacts from the initial
economic aclivity created by the Facilty are anticipated to generate even higher levels of
employment, income, and consumer spending throughout the city.

In addition 1o the substantial private-sector economic benefits, state and local governments in New
York are anficipated to capture higher taxes on consumption, property, and corporate profits. The
table below presents the estimated fiscal impacts of the proposed facility on New York City and
New York State.
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l. Introduction

BACKGROUND

The New York Jets are considering the development of a multi-use athletic and exhibition facility
{the “Facility” or “Froposed Facility”) above the West Side Railyards on the Far West Side of
midtown Manhattan (in a new development district known as Hudsan Yards). The Facility will be
convertible from a Stadium use for the Jets to an Expo Center with 200,000 square feet of exhibit
space and 30,000 square fest of meeting space ("Proposed Expo Center’). Additionally, the
Proposed Facility is anticipated to host mega-sealing events (such as the Super Bowl, NCAA Final
Four Basketball Championship, NEA All-Star Game, a college football bowl game and other events)
and plenary session events (general sessions, keynote addresses, etc.) associated with exhibiions
held at the adjacent Jacob Javits Convention Center. In this regard, the following tasks have been
completed:

1} Developed ufilization assumptions for the Facility under its varicus uses, and
2] FProvided estimates of economic and fiscal impact that will be generated by the Facility.

The findings from these tasks are presenied in the remaining sections of this report.

ACTIVITIES TO DATE
Task I: Utilization Assumptions for the Facility under ite Various Uses

O Assumed an annual number of local or regional sports or enteriainment events will oceur in the
Stadium configuration, including football games associated with the New York Jets exhibition
and regular seasans, and other events similar to those currently hosted by Giants Stadium at
the Meadowlands. Developed estimates of atiendance levels, cash fiow from operations, and
other input assumptions (for modeling economic impact) associated with this configuration.

O Developed assumptions for an annual number of “‘mega-events’, e, large seating events that
have & national audience and generate significant ovemight visitation for multiple days;
examples include the Super Bowl, the NCAA Final Four Basketball Tournament, a college
feotball bowl game, and NBA and NHL All-Star Games. Assumptions were based on data
provided by NYC & Co. and other cilies. It is assumed that these events will occur in the
Stadium configuration, based on number of atlendees.,

< Assumed that an annual number of plenary sessions will occur, These plenary sessions (such
as a general session, keynote speech, efc.) are anficipated lo be associated with large
exhibitions being held at the adjacent Jacob Javits Convention Center, Assumptions were
based on data provided by NYC & Co. and multi-purpose faciliies comparable 1o the Proposed
Faciity {the America's Center and Edward Jones Dome in St. Louis, Missouri).

= Developed estimates of annual demand for the Proposed Expo Center including net to gross
square foolage ratio, nel square foolage per event, event duration, number of events, event
mix, and atlendance and exhibitor levels. Estimates were based on utilization data provided by
comparable Mew York City venues and by the Navy Pier in Chicago, and by local, regional and
national event organizers. Developed estimates of attendance levels, cash flow from
operations, and other input assumptions (for modeling economic impac) associated with this
canfiguration.
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Multi-Use Athletic Facility Economic Impact: Introduction March 2003

Task Il: Estimates of Economic and Fiscal Impact Generated by the Facility

O Estimated the potential economic impact of the Proposed Facility plan, incorporating cash-flow
estimates for the Stadium and Expo Center activities, The economic impact analysis
translates the revenues, expenses, net income, and attendance projections contained in the
pro-forma financials into direct and indirect economic impacts using a model of the New York

City economy and assumgptions regarding even! substitution, event attendee characteristics,
and average visitor spending.

O Calculated fiscal impacts using Slalutcry tax rates and tax bases or using obssrved
relationships between changes in tax collections and personal income.

< Presenled detailed economic and fiscal impact estimates for a typical (stabilized) year of
operations,

O Developed additional Super Bowl Year impact estimates, which are presented as total impacts
far every fifth year.
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Il. Stadium Events

The Proposed Facility will offer a Stadium configuration that can accommodate 75,000 visitors.
The economic and fiscal impact of the Stadium component of the Proposed Facility includes the
impacts of stadium operaticns, player salaries apportioned to New York State and City based on
stadium duty days, and stadium visitor spending outside the Proposed Facility. The stadium's
economic and fiscal impacts presented in this report are for the fully operational facility, atiracting
nearty 1.2 million visitors annually. The impact of stadium operafions is the sum of three
components:

o Stadium visitor spending?
o Stadium and special event operating expenditures?
2 The portion of Jets and visiting teams' player salaries attribuiable to stadium duty-days?

STADIUM VISITOR ASSUMPTIONS

stadium visitor spending is a function of the annual number of New York Jets football games and
other local spons or enteriainment events occurring at the Stadium, as well as average seafing per
gvenl. The annual number of Jets football games includes two home pre-season or exhibition
games, and eight regular season home games, consistent with the recurring annual schedule set
by the National Football League; average attendance at the football games is estimated at 75,000.
The four other local or regional events are assumed to be similar o those historically captured by
Giants Stadium, Average attendance at these events is estimated at 47,000

The following assumptions were used in the calculation of the stadium visitor impacts.

Stadium Event Characteristics
Frequency of Event i 17 per yeer*
Average attendance per evenl [4+E) 66,820 {100%)*
A Average aflendance af svent | 68820  (100%)
E. Additions non-giiendes wsiors 0 =
Cwvernight visitors per avent 0 =T
Regional vsiiors per event [C+D) 68E20 | 1005
| C. Regional day-trip visiors per event 1410 (50%)°
L. Cily regidents par avenf M 410 1) ™
Average Incremental City Resident Spending 30
Average day-irip visiior mnding-;er day §E0
Sourpl WY, Jois
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Multi-Use Athletic Facility Economic Impact: Stadium Events March 2003

STADIUM OPERATIONS ASSUMPTIONS

Stadium operations assumptions were derived from the Mew York Jels pro-forma financial
statement for the new Stadium.

Stadium operations assumptions used to estimate the economic and fiscal impact of the new
Stadium are presented below.

Stadium Operating Characteristics

Total annual visiiors (& events) 1,170,000

Fraguency of events ' 17 per year

‘Averape ficket cost §73u

Gross ticket revenue (all events) £146.7 milion
| Gross lood and baverage saas £16,2 million

Zross game-dey refail sales $4.0 million

Stadium operating labar compensaion £3.4 million |

Stadium Labor residing in Mew Yark Ciy 50% of total? '
Zouee: WY, Jais

PLAYER COMPENSATION ASSUMPTIONS

Additonally, player compensation assumptions were employed in the estimation of economic and
fiscal impact for the new Stadium, based on New York Jets historic team operations data.

The Jels players practice and play a total of 180 duty days a year.

Flayer compensation will total approximately $51 million in 2003,

Rome games played in the new stadium will account for 11.1 percent of total player duty
days. 1

Visiting teams’ have player salary levels and player duty days are comparable to the Jets.

U 000

ADDITIONAL ASSUMPTIONS FOR INPUTS TO ECONOMIC IMPACT MODEL

[ Each team will spend an average $23,700 on food and lodging while in New York City.15

O Visiting teams’ players' salaries are apportioned to Mew York City and New York State
assuming 2 additional annual duty days per player, or 180 total duty days for all visiting teams
annually. Visiting team impacts are assumed to be fully incremental to the city economy.

=1 50% of stadium visitor impacts are assumed to be incremental spending by regional visitors.
The remaining 50% s redistributed entertainment spending by city residents.

Please see Section VIl for estimates of annual economic and fiscal impact generated by the
Stadium events, based on the above assumgtions.
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M. Maga-E\rentn

The Proposed Facility is anficipated to accommodate large national events in an enclosed Stadium
configuration. The impact of these mega-events has been incorporated into the economic impact
analysis by estimated an average of the number of events and associaled attendance that will
occur an an annual basis.

ASSUMPTIONS FOR FREQUENCY AND CHARACTERISTICS OF MEGA-EVENTS

According 1o information provided by NYC & Co., it is anticipated that New York City will become a
competitive destination for national mega-events with the development of a new multi-use facility
|as planned by the New York Jets), including but not imited to:

o NFL Super Bowl

Big Apple Bowl (College Bowl)

NCAA Men's Final Four Basketball
MCAL Women's Final Four Basketball
frmy/MNavy Game

MEL All-Star Game

MHL All-Star Game

ooowoo

Fotential Mega-Events at the Proposed Facility (Excluding the Super Bowl)

Based on historic data reparding a sample of mega-events (provided by a previous host city with
comparable market attribules - see section below), adjusted to reflect locational attributes specific
1o New York City, the following assumptions were developed for potential future mega-events
{excluding the Super Bowl) at the Proposed Facllity:

. Average Mega Event Characteristics
Frequency of events £ per yesr
Total vistation per event (4+48] ES, 000 (100%)

A Averege siendance & evenl { 65, (o (100%)

B. Addiional ran-aftendee vistors = - - ,
Overnight visitors 42,250 (65%)
Regional visitors {C+0) 22,760 [35%)

€. Regional day-fip visitars 11,375 {17.5%) ]

D. City resivents 11,375 {17.5%) 1
Fuerane incremental city resident spending 30
Averape day-inp visiior spanding per day 5203
Average ovemight visilor spending per day 270
Average Lenglh of Overnight Vizitor Stay 3.0 dayzs

Source: Comparabis everd dala
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Multi-Use Athletic Facllity Economic Impact: Mega-Events March 2003

Previous Host City Mega-Event Data

The assumplions presented above are based on data provided by & comparable, previous host
city, which have been adjusted to incorporate the specific localional and market attributes of New
York City. The previous host city was selecled as a comparable market based on the following
similarities with New York City (upon completion of the Facility):

Domed stadium

NFL Playoffs and Super Bowl coincide with winter (cold weather)
Strong convention market with large convention center

NFL, NBA and MLE franchises

Has hosted the Summer Olympics

Diverse mix of leisure and business visitors

Easy air access { major international sirport

World-class venues and support infrastructure

Oo0o0 00 owWwuo

Mega-Events Recently Held in Host City (Excluding the Super Bowl)

The following table presents data on a sample of mega-events (excluding the Super Bowl) recently
held in the comparable city; events of ihis type are anticipated to be drawn to New York City by the
Proposed Facility.

]1 T Overnight Visitors
ype of | Total . Length | i Spending Allocation (5 and %)
Event Venue | Visitors mr m :Jsﬁ S‘Hg"" . ,ﬂl coog | TOnEH &
P | (Deygy | PR | Lodgig Shopping
MCAR Men's Fingl | Domed | 568 £33 $160
Al Stadium | 53000 STA00 ) T0% |40 | os261 e ax e
Callege Fooiball Bowl| Domed ' | 545 843 $189
ame Stadym | 8530 | 46,464 | &8% | 2.0 | se0 Ty aah;
Callege Footbal Reg.| Domed B3 48 1k
Chernpionship Stadium | 0615 | 41.224 | 86% | 20 | s184 e Ty I

£53 41 sy
22% 1% B1%

Average NAE | 64,981 -rr,ml 6% | 27 | smz

' Rapresens per person rathér than par room expendiusg
¥ Lowrr dun I local university pericipating in evend
Souroe Host dity

Economic impacts Generated by Mega-Events Held in Host City

The following chart presents the direct economic impact of visitor spending and the total economic
impact (including the indirect impact resulting from increased economic activity) generated by the
‘hree Mega-Events. Economic efiects are presented in terms of the change in output,

Event Economic impact {Output) of Visitor Spending :h_-ullim]
Direct Diirect and indirect
NCAA Men's Final Four 5367 £50.0 (e}
Cobsge Foolbal Bowl Game $26.0 1.3
Cabege Foolball Regional Championshio §16.2 $46.0
Average 526.6 424

Lounce: Hosi oy
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Multi-Use Athletic Facility Economic Impact: Mega-Events March 2003

Data regarding the total economic impact of recent or booked future mega-evenis at the previous
hast city's domed stadium (exciuding the Super Bowl) are presented in the table below (includes
events presented above). The events are presented by year to reflect their frequency (specific
vears are nof identified to protect the confidentiality of the data).

! Event | Total Economic impact—including Direct
| and Indirect Impact (§ Millions)
Year A
Coliege Football Regional Championship 546
| Collage Football Bow! Game $H
fear B
Coliege Foatball Regianal Championship £46
Coliege Fooiball Bowl Game &4
Colepe Seswetball Conference Champianship %]
Year C [
Codege Football Regional Championship §46 i
Collage Football Bowl Game $31 i
HNCAA Men's Final Four B0 |
Year D |
Callege Football Regional Champonship 545 |
College Footbal Bowl Game 531 |
NCAL Women's Final Four £75 |
Year E
| College Feolball Regiona Championship §46 |
Collegs Football Bowl Game £31 ;
| LS. Figure Skating Champicnships NAY |

Source: Host city

Based on the above datz, the frequency of these events in the city is from 2 to 3 events pen year,
including the annually recurring college football bowl and regional championship games. It is
important 1o note that in Year A, when only two events were hosted at the dome, the city also
hosled the Major League Baseball All-Star Game (output impact of $49.6 million), the TOUR
Championship—PGA (impact of $32 million) and the Super Bowl. In Year B, the city hosted the
Inree above-listed dome events as well as the PGA Champicnship (impact of $50.4 million). In
Year C, the city hosted the three dome events and the TOUR Championship—PGA (832 million in
impact projected). Additionally, the city is home to MLB, NBA and NFL franchises, which generate
economic impact annually, and has hosted the Summer Olympic Games.

According to discussions with officials responsible for booking mega-events, the city has been
successful in booking these events during periods of soft convention activity and hotel occupancy,
based on proactive coordination between market participants (e.g., the convention and visitors
bureau provides forecasts of soft periods directly to the sports autharity).
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Muhi-Use Athletic Facility Econemic Impact: Mega-Events March 2003

The Super Bowl

Potential Characteristics and Frequency of Super Bowls at the Proposed Facility

In additicn 1o the abowve, it is estimated that the addition of a domed stadium to New York City wil
miake the city a highly competitive location for the Super Bowl. As the Super Bowd has historically
generated significantly more economic impact than the mega-events described in the previous
section—attributable primarily to the number of non-attendee visitors and the average length of
stay per visitor—assumptions regarding its future impact on the city have been developed
separately, s presented in the table below.

Super Bowi - Potential Frequency and Characteristics
Freguency of Event Every & Years
Tolal visitation per event |A+8) ; 115,400 {100%)

A. Average afendance af event f 78000 (55%)

8. Addilional non-affandes wsiors ; 40,400 [35%)
Cnvernight visiiors f 103,800 {907%;)
Regional visitors (C+D) o 1 11,640 (0% |

C. Regional day-inp wisifors ' 5770 (%) !

0. City rasicents &7 (5%}
iverage Incremental City Resident Spending | $0
Awerage day-iip visitor spending per day ' £203
Awarage ovemighl visilor spending per day £IES
fwerage Lenpth of Ovemight Visitor Stey 3.7 days

Sourcg; Companabée evenl dale

The Super Bowl impact is modeled as the impact of Super Bowl attendee and non-attendee visitor
spending. As described in the following sections, 100% of the impact is assumed to be
incremental, This level of impact is assumed 1o occur once every 5 years, and is incorporated as
annualized economic and fiscal impacts in the estimates presented herein.

Previous Host City Super Bowl Characteristics ,

As stated previously, the Super Bowl has historically generated significantly more economic impact
than the other mega-events described above, based primarily on the number of non-attendee
visitors and the average length of stay per visitor, The following table presents data on the most
recent Super Bowl held in the comparable city.

e

Historical Super Bowl Profile

[Total visilors (4 + B) ! 101,987 (100%)

| A Atendees | 72,625 (71%) |
E. Mon-ahendes vsitors 26362 [29%) |

Cvemight visiors o1,788 (0%} |

Regional visitors 10.198 [10%)

{Average kength of stay for non-resident visilors (days) 3T

Wverage spending per visitor per day £350

Sourcs: Foet dily
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Multi-Use Athletic Facility Economic Impact: Mega-Events March 2003

According to historical data, the frequency of Super Bowls hosted in the comparable city over the
past decade was once every § years. This is a shightly longer cycle relative o warm-weather cities
that have been selected by the NFL for the championship game (e.g., Miami - 1985 and 1998, San
Ciego — 1958 and 2002). Additionally, compared to warmer cities, the percentage of non-attendee
visitars and average length of stay per visitor is bow. For example, in San Diego in 1998, the
percentage of non-attendee visitors was approximately 46% (resulting in 56,700 visitors beyond
the £5,300 who attended the game), and the average length of stay per ovemnight visitor was 4.0 to
4.5 days

ADDITIONAL ASSUMPTIONS AND INPUTS FOR ECONOMIC IMPACT MODEL

Mega-Events (Excluding Super Bowl)

3 Assumed to be 100% incremental,

9 Half of non-overnight Mega-Event attendees are assumed to incur day trip expenses, including
local transpartation and meals. The other half is assumed to be city residents creating no
incremental impact.

' The Mega-Event impact represents only the economic and fiscal impacts attributable to visitor
spending. The impact estimates for these evenls do not consider incremental facility :-qemﬁng

impacts, which would include impacts from spending on temporary labor, utilities, and in-facility
concession and redail.

Super Bowl

O Assumed to be 100% incremental.

< Hall of non-overnight Super Bowl attendees are assumed fo incur day trip expenditures,
including local transportation and mesls, The other non-ovemight Super Bowl attendees do
mat incur any incremental costs because they are assumed o be City residents.

- The Super Bowl impact represents only the economic and fiscal impacts of visitor spending.
The impact estimates for these events do not consider incremental facility operating impacts,
which would include impacts from spending on temporary labor, ufiliies, and in-facility
concession and retail.

I This analysis assumes that the Facility can attract a Super Bowl once every 5 years.

Please see Section VIl for estimates of annual economic and fiscal impact generated by the
Mega-Evenis, based on the above assumptions,
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V. Plenary Sessions

The impacts of annual exhibitions drawn to New York City by the Proposed Facility's sealing
capacity are presented as “plenary session event’ impacts. Such events require an adjacent or
attached enclosed venue with seating capacity of 20,000 or more 1o host & keynole address or
other function that cannot be accommodated by existing city venues. This analysis assumes that

the Proposed Facility will host 3 such plenary sessions annually for events held at the Jacob Javits
Convention Center.

ASSUMPTIONS FOR FREQUENCY AND CHARACTERISTICS OF EVENTS WITH PLENARY SESSIONS

The economic and fiscal impact of the plenary session events is modeled as the impact of visitor
spending in the city for the duration of the primary event'. The following table presents a sample
of annual trade shows, meetings and conventions that include plenary sessions and could be
ceptured by New York City, contingent upon the availability of the Proposed Facility adjacent 1o
Jatob Javits Convention Center, according to NYC & Co. data.

Baating o Lisnggth
Evwisil Eagquind Wenug Eaandarcs ExhibRom in days)
MAAK - Irismaactsl Mg Pooucs ASesd AN Merke B0,200 Engheim, GA LK) 1375 | i
Pusaasl kEsocaabon of HomBtuloers INEmatonal Evida ALE0 Lo Viagam, MV 75,0 1o | ]
Ehors

0H-5noen Tachnoiogy Conlenesce 32000 Housion, T 45,0 1.7 4
iniampiona Aviobedy  Goegre and Exjn 30,000 Orersic, FL non ] 3
Rt BUSIEE Aviahon MEEICE00N Anrull Comerbon 30,000 Dvtarsic, F1. X000 1,000 3
RSAR - Inlemational Music Profucts AEEse s 20,000 iy, T Bt 0o B30 3
SEEROn 1
Avncan boan MO0 Soanile Sision 30,300 Chizage, IL 0,000 1,500 ]
Armscan Dental Saancipbon Annl Sesson 3000 s Cismare, LA 40,00 () ‘
hmancan Colegs of Cavioiegy he  aesl Soonthc Semior 0,000 Alanli, i 7.0 435 3
Amencen Lintery Assnciaion Arnual Conferencs 000 Ailania, Gt 200 50 |
Firs Ciapenmant instruciorn Conferonoe 6,800 Inclarapois, I =0 T 3
Rahoiogicsl Sociy ol Mosh Amencaosniic Ascembly 00 Chicage, IL = L] b
Amenican Sooety of Cinical Ciresiogy 23000 Dz, FL Z0 s 3
AT 000 MAD 6 000 50 15

Souree: NYC & Co.. Traceshow Vesh Dala Book |2002]

The following assumptions for frequency and characteristics of events with plenary sessions (held
al the Proposed Facility) are based on the average attendance and length of the above-listed
events, historic data from the America’s Center/Edward Jones Dome in St Louis, Missouri {a multi-
use facility comparable to the Proposed Facility), and data provided by obtained from the PWC
economic and fiscal impact analysis of the Javits center expansion.

| Plenary Sessions - Event Characteristics
| Freguency ol Events 3 pier Yaar
Total visitation par avent (A+8) 5000 {100%)
Cwermight visilors 17.850 [45%] 1
Regonal visiiors (A+B) 21,450 (S5}
A. Regional day-trp wisitors 14,430 (375
8. Cily residan(z 7020 (1882
Average day-irio visitor spending per day E743
Average ovemight visitor spending per day §352H
Average Lenglh of Ovemight Visitor Stay 1.5 days

source: Comparabie date, PWC Jeviis Condar Study
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Multi-Use Athletic Facility Economic Impact: Plenary Session Events March 2003

COMPARABLE FACILITY - AMERICA'S CENTER AND THE EDWARD JONES DOME

The plenary session assumptions presented above are supported by data from the America's
Center/Edward Jones Dome in St. Louis, Missouri, a multi-use facility directly comparable to the
Proposed Facility based on its seamless infegration of convention center and stadium
configurations. Managed and marketed by St. Louis Convention and Visitors Commission (CVC),
the Edward Jones Dome, connected internally at the concourse level to the America's Center
(convention center), is not only the home of the St. Louis Rams, but also hosts major exhibitions,
religious convocations, and touring entertainment acts.

| The Edward Jones Dome - Quick Facts
Cwmar: Stede of Missour
Opersdor 50 Lous Convanbion and Visiiors Commission
Primary User. 5. Louis Rams
Year Copened; 1545
Sile Ares
Exhibilion Space: 162,000 square feat
Exhibilor Capacity: 700 booths
Sedivm Seating Capacity
Fmad Seats: 66,083
With Luxury Sunes: 66,585
Floor: 10,000
Total On-Site Parking Spacas: 30,000 within 10 min. walk

Total Prosect Cost: $200,000,000

Facility Description

the Edward Jones Dome is marketed by the CVC as Hall 6 of the America's Center and offers
162,000 square feel of contiguous exhibition space, which is accomplished by retracting the
majority of the lower bowl seating. The first 14 rows of permanent seats are retractable: they, fold
back to provide a smooth wall appearance when the Dome floor is being used for exhibits or
meetings. A full section of seats is removable allowing exhibits to flow freely from America's
Center's five exhibition halls (totaling 340,000 square feet) directly into Hall 6. Connecting all six
halls creates 502,000 square feet of contiguous exhibit space. An additional 13 meeting rooms in
the Dome can accommodate from 50 to 1,000 people. The Dome fioor can accommodate 700

10x10 exhibit booths, and as many as 10,000 convention attendees have been served at banquets
on the Dome fioor,

It is impartant 1o note that the CVC designed and built the Dome as a convention center, prior to
the Rams moving 1o 51 Louis in 1995, The space was designed to convert to host foatball 10 days
per year, but the primary purpose was for conventions, expositions and plenary sessions, During
football games, the Dome floor is covered by an Astro Turf carpet. After use, the carpet is rolled up
by a drive roll mechanism in the pit of the bowd. The pit is then covered by a lid which is flush with
the floor and can withstand 400 pounds of weight per square foot, This allows for total use of the
fioor by Irade shows and conventions. Scheduling and conversion time are non-faclors as the
tootoall games are simply scheduled as Sunday events that are worked around.

Additionally, lighting for Exhibit Hall § can be set and operated between 45 1o 135 feat, offering
significant flexibility, and utilifies {electric power and telephone lines) are delivered via floor boxes
on a 30 feot by 30 foot gnid, as is the case with the other five halls

DRAFT - For Discussion Purposes Only 11




Multi-Use Athletic Facility Economic Impact: Plenary Session Events March 2003

Events Held in the Edward Jones Dome

The Edward Jones Dome is directly comparable io the Proposed Expo Cenfer in that it can be both
marketed and configured as either & stand-alone exhibition facility or as one hall of many for an
attached convenbon center. In 2002, according to representatives of the CVC, the Dome—or Hall
t—haosted approximately 40 to 50 exposifionsiconventions totaling 160 event days (with events
ranging in duration from 3 to 4 days, excluding move-inimove-gut time),

Due to the seating capacity of Hall 6, the America's Center is able to atiract expositions that require
plenary sessions with large seating requirements. It is assumed that the development of the
Proposed Facility would enhance the marketability of Jacob Javits Convention Center in a similar
manner, generating major exhibitions for the city that could nol be captured previously due to the
lack of a large fixed-seating capacity adjacent to the convention center. Due to the anficipated size
of these exhibitions—which would require that, with the exception of the plenary sessions, they be
accommodated in Jacob Javits Convention Center rather than the Proposed Expo Center—
assumptions for the these events (attendance, visitor spending, length of event, eic.) have been
developed separately from the expositions that will be captured in their entirety by the Proposed
Expo Center (see Section V1| - Expositions). ,

Please note thal a total of 48 expositions—including large exhibitions with plenary mmﬂna (as
described above), as well as trade shows, consumer shows and special events (as discussed in
Section Vil}—are anticipated to be generated by the Proposed Facility; this total is commensurate
with the total number of events held in the Edward Jones Dome in 2002

ADDITIONAL ASSUMPTIONS AND INPUTS FOR ECONOMIC IMPACT MODEL

3 100% of plenary session impacts are assumed to be incremental to the New York City
BCONQMY.

Flease see Section Vill for estimates of economic and fiscal impact of the Plenary Session events
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VI. Expositions

The Proposed Expo Center will contain 180,000 square fest of exhibition space and 30,000 square
feet of meeting space, which is anticipated to accommodate nearly 271,250 atiendees during a
stabilized year of operation (2011). The economic and fiscal impacts of the new Expo Center are
driven by three primary economic events:

o Ongoing Expo Center operations,

o Expo Center show delegate spending outside the facility, and

o Exhibitor and association expenditures related to Expo Center events.

ASSUMPTIONS FOR FREQUENCY AND CHARACTERISTICS OF EXPOSITIONS

Expo Center Operations

The economic and fiscal impact of the Froposed Expo Center was modeled using the following
estimates of demand for this configuration:

H.E?;;E Center Operation Characteristics ,

Tolal annual Events [A+B+C]; a0 |

A, Tradsshows/Comveniions 28 1

i B. Consumer Shows 2 |
C. Special Events large single-day events) 5
Awerage Use days per event (D+E); ]
L. Eveni Days 3
E. Mave-inMove-Cuf Days 3
Awerage exhibitors per Event 242
Averape for Trageshows/Conventions 245
Average for Canswmer Shows 200
Byerage Aflendance per event 0045
TradeshowsConveniions B,625
Consumer Shows 14,625
Special Events (large single-day evenls) 1,750

source: Comparable wenue and evenl dals

It is estimated that the events captured by the Proposed Expo Center will be comprised primarily of
trade shows and conferencesiconventions sponsored by professional associations, consumer
shows (e.g., book or music fairs, specialty shows such as ar, antiques, crafl and apparel shows
\can be frade or consumer shows, or a combination thereof), overflow and unaccommeodated
demand (denials) irom the adjacent Jacob Javits Convention Center, and single-day special events
(banquets, corporate meetings, etc.).
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Additional Expo Center operations assumptions were derived from the pro-forma financial
statement seen in Appendix B.

Expo Delegate Spending

The Froposed Expo Center is anticipated to atiract 271,350 annual visitors.2® The economic
impact of Expo Center visitor spending is calculated based on the following visitor spending
information;

Delegate Spending Characteristics
Averape iength of event (excluding move-in and move-out) | 3 days®
| Cvemight delegates per event | 45%7"
| Regional delegates per event (4 +8) | 55%
A. Regional day-Inp delegates per evant 37
& Clly residents per avent 18%
Awarage ovemight delegate stay 2B days™
Average day-trip delegate spending per day LT A
Average ovemight debegale spending per day sz

Source: Intemational Assoc. of Convention and Visilor Burasus (IACVE) Foundaton deta, NYCECD
Expo Center Exhibitor and Association Spending

Exhibitors and associations hosting Expo Center events are estimated to incur expenses fotaling
$6.0 million during a stabilized year of operation. This was calculsted based on the assumed
number of expositions and average number of exhibitors at each, and utilized spending data from
the Internaticnal Association of Convention and Visitor Bureaus Foundation Survey (19498).

Association Spending

Associations holding events in the Expo Center facility will incur the following types of expenses, in
addition to paymenis they make to the Expo Center for the rental of space and services, The
incremental expenditures are equal to the total expenditures multiplied by the percentage of all
Expo Center activity that is new 1o the City, 22

O Food and Beverage - 3 Services Hired

2 Saff Living Expenses 0 Other Expenses

1 Equipment Rental

Exhibitor Spending

Exhibitors &t events held in the Expo Center facility will incur the following types of expenses,
above the payments they make 1o the Expo Cenler or Associations for the rental of space,
services, or admission o the event. The incremental expenditures are equal to the total
expenditures multiphied by the percentage of all Expo Center activity that is new to the City.

= Food and Beverage L Services Hired
Q  Advertising O Vendor Services
J Equipmeni Rental 3 Other
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Exhibitor and association payments to the facility are not included in calculations of exhibitor
spending impact as these payments are captured in Expo Center operating revenues and impacis.

COMPARABLE VENUE AND EVENT DATA

The assumplions presented above are based on data gathered from comparable venues in New
York City and Navy Pier in Chicago, a smaller venue that compliments the operations of a nearby,
significantly larger primary convention center. The assumptions also incorporate information
obtzined during inferviews with event organizers who currently hold relatively small to mid-sized
events in New York City.

< The information provided in this section was gathered from 15 national exhibition hall facilities
cont@ining exhibition space ranging in size from 161,900 square feet (Cincinnati Convention
Center) to 300,000 square feet [Colorade and Baltimere Convention Centers). The
performance data reflects events booked for 2004,

' The amount of meeting space in these facilities ranged from 14,000 square feet (Dallas Market
Hall) to 115,000 square feet (Hyatt Regency Chicago). Meeting space ranged from| seven
percent of exhibit space (Albuquerque Convention Center) to 56 percent (Clkcinnati
Convention Center).

The average event mix for the venues was approximately 19 percent Consumer Shows, 38 percent
Conventions, and 43 percent Tradeshows.

Total Events

< The number of major events hosted annually per venue ranged from 7 (Albuguerque
Convention Center and Sacramento Convention Center) to 23 (Battimare Convention Center),

O Total annual atiendees ranged from 11,400 (Albuquerque Convention Center) to 151,100
(Colorade Convention Center); average attendance per event ranged from 1,629 (Albugquerque
Convention Center) fo 13,778 (Bayside Expo and Conference Center - Boston),

=1 Total annual exhibitors ranged from 1,080 (Albuguerque Convention Center) to 10,115
(Baltimore Convention Center), with averages per event ranging from 154 (Hyat! Regency
Chicago) to 307 (Baltimore Convention Center),

Consumer Shows

< The number of consumer shows hosted annually per-venue ranged from 1 (four of the
comparabile facilities) to 8 (Colorado Convention Center).

< Total annual attendees ranged from 3,000 (four of the comparable facilities) to 115,000
(Bayside Expo and Conference Center - Boston); average attendance per event ranged from
3,000 (twelve of the comparable facilities) to 19,167 (Bayside Expo and Conference Centar —
Boston).
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< Total annual exhibitors ranged from 80 (Hyatt Regency Chicago) to 1,460 (Colorado
Convention Center), wilth averages per consumer show ranging from 80 (Hyatt Regency
Chicage) to 212 (Bayside Expo and Conference Center - Baoston).

Conventions

O The number of conventions hosted annually per-venue ranged from 1 (three of the comparable
facilities) to 15 (Baltimare Convention Center),

< Total annual attendees ranged from 1,600 (Fort Worth Convention Center) to 58425
(Balimore  Convention Center), average attendance per event ranged from 1,600
(Albuquerque Convention Center and Forth Worth Convention Center) to 4,650 (John E.
Hynes Vetarans Memorial Convention Center - Baston),

<l Total annual exhibitors ranged from 200 (Dallas Market Hall and Seaport Hotel and World
Trade Center Boston) to 4,300 (John B. Hynes Veterans Memarial Convention Center -
Boston), with averages per convention ranging from 148 (Albuguerque Convention Center) to
478 (John B. Hynes Veterans Memorial Convention Center — Beston).

Tradeshows

< The number of tradeshows hosted annually per-venue ranged from 2 (Dallas Market Hall and
Fort Worth Convention Center) to 16 (Ballimore Convention Center).

U Total annual attendees ranged from 5,000 (Albuguerque Convention Center and Fort Worth
Convention Center) to 90,000 (Colorade Convention Center), average atiendance per
tradeshow ranged from 1667 (Albugquerque Convention Center) to 11250 (Colorado
Convention Center).

<l Total annual exhibitors ranged from 400 (three of the comparable facilities) 1o 5,850 (Baltimore
Convention Center), with averages per event ranging from 167 [(Albuquergue Convention
Center) fo 366 (Baltimore Convention Center).

 The table on the following page compares periormance indicators for the fifteen comparable
VENues,
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Muiti-Use Athletic Facility Economic Impact: Econemic and Fiscal Imipacts March 2003

Vil. Demand and Cash Flow Analysis

Estimates of Demand and Cash Flow for Proposed Expo Center

O The following table highlights the estimates of demand for the &xpo center configuration.

Assumptions

Dccupancy : 48%

PNumber of Exhibitions 3 _{

Wverage Number of Davs ﬁr Event”® 3

Consumer Shows % fir. ]

fAverage Attendees per Consumer Show 14 625

Trageshows/Conventions % 43%

Average Aftendees per Tradeshow!Convention | 8625

[Exhibdiors per Consumar Shiow | 204 |
Exhibitors per Tradeshow/Convention 245 I

" Excluding move-in/move-out days

O A detailed analysis with rationale regarding estimates of demand and cash flow for the
Froposed Expe Center is presented in Appendix A.
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Vill. Economic Impact Summary

The Proposed Facility is anticipated 1o host four types of events: (1) football and related stadium
events, (2) nalional mega-events, (3) plenary sessions, (4) and expositions. The economic and
fiscal impact estimates presented in this report are based on an evaluation of anticipated
characteristics of each of these components, The economic impact analysis translates expecied
facility operating and visitor spending profiles into direct and indirect economic impacts, using a
model of the New York City economy. Fiscal impacts are then caloulated using statutory tax rates

and estimated tax bases or using obssrved relationships between changes in tax revenue and
changes and personal income,

This section describes the estimation methodology and presents estimates of the econamic and
fiscal impacts of the Froposed Facility, derived from the assumptions for each component
presented in the previous sections. The resulis presented in this section are estimates of the
economic and fiscal impacts of each facility activity during a stabilized year of operation, presented
in 2003 doltars.

ECoNOMIC IMPACT METHODOLOGY

The Proposed Facility is anticipated fo contribute directly to a stronger local economy by increasing
visitor spending and jobs in Manhattan. Additional o indirect economic impacts from the initial
econamic activity created by the Facility are anticipated o generate even higher levels of
employment, income, and consumer spending throughout the city. The estimates of econamic
impact measure both the direct and indirect private-sector benefits of the Proposed Facility.

Direct Impacts Estimated Economic Impacts

Pro-forma financials and estimated attendance were used o Attendee Visitor Spending: |
measure the direct economic impact in terms of employment, | D Stadum Events
personal income, and outpul. The direct impact excludes O Megs-Seating Events
spending that would have occurred in the absence of the new | o Pienary Session Events
facility and the economic activity associated with substitution of | O Expesitions

spending on meals and entertainment for spending on sporting - —
eﬁ-:nts. gTh-lz Wotal annual direct impact is the sum of the |-@cility Operations.
components presented in the table to the right. Estimates of | o Stadum

annual impact with the Super Bowl include each of these | O E“WE“::F ¢ hibilor Spendi
impacts in addition o the estimated annualized impact of the | & Expe Center o
Super Bowl.

Indirect Impacts

The direct, economic benefits of facility operations and visitar spending, measured by emplu:.'mer_ﬂ,
personal income, and oulput, are anticipated 1o generate additional private-sector economic activity
as new businesses purchase inputs from existing New York businesses and as employees spend
increased personal income on goods and services supplied by New York firms. New York City®
multipliers, derived from the IMPLAN input-outout model of the City economy, were used fo
estimate the indirect economic impacis.
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FiscaL IMPACT METHODOLOGY

In addition to the substantial private-sector benefits from Proposed Facility, state and local
governments in New York are anticipated 1o capture higher taxes on consumption, property, and
corporate profits to fund public sector contributions 1o the development of the Proposed Facility.

The estimates of the Proposed Facility's fiscal impacts are calculated using one of two methods:

o Direct tax impacts were calculated using statutory tax rates and estimated tax bases. When
sufficient data is not available, direct tax impacts were calculated using the methodology used
to calculate indirect tax impacts.

= Indirect tax impacts were calculated using a tax model that relates changes in economic
activity 1o changes in New York State and local tax bases and tax revenues (i.e., elasticity-
adjusted ratios of historical tax collections to personal income).

All major state and local taxes and fees were included in the fiscal impact analysis. Taxes that are
not listed by name are included in the “other taxes" category.

Statulory Tax Rates and Base Definitions

The direct tax impacts of Facility components were calculated using statutory tax rates and bases.
For laxes or project components for which data describing the relevant tax bases were not
available, taxes were calculzted based on personal income impacts,

The statutory tax rales and bases used to estimate direct revenue impacts are presented in the
table below.

State Tax State Tax Base
Food, alcoholic beverages, non-alcoholic beverages,
Sales Tax (4.25%) general retail, utility services, hotel room charges,
ticket revenue

Income apportioned to New York by assumed

' residence or player duty days

Insurance Premiums Tax (2.50%) Elfzgm&;ﬁ;ﬁ:g j:t;amlum payments aftributable to
Utiity Gross Receipts Tax (2.50%) ;:;‘23'?;;'::;'9 expenditures on telecom, electricity,

Individual Income Tax (6.85%)

Local Taxes Local Tax Base

Local Sales Tax (4.25%)% Same as State tax base
Haotel room charges are included in this fax base

olel Tax (5.00%) (meals and entertainment receipts are not included in |
the hotel tax base) '

income apportioned to New York City by residence or
. - player duty-days.

. NY City Individusl Income Tax (3.83%) (The non-resident individual income tax has been

| refroactively repealed and is not included in the

; calculations of City income tax revenues.)
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Elasticity-Adjusted Ratios of Taxes to Personal Income

Elesticity-adjusted ratios of taxes to personal income were used to calculate direct and indirect
revenue impacls when detailed tax base information was not available. These estimates used the
iollowing elasticity-adjusted ratios of New York State and New York City taxes to personal income.

Elasticity Adjusted Ratios of Taxes to Personal Income

' State Taxes (Rate) City Taxes [Rate]
| Property 2.21%
State Property Taxes 000% | Real Prope
(General Sales 1.54% Personal Income 1.12% 3
Selective Sales 0.68% General Corparaticn 0.36%
License 0119 | Banking Corporation 0.08%
Individual Income tax 4.44% v | Unincorporated Business 0.21%
Corporate Net Income 033y | oakesand Use 0.87%
Other Taxes 0.1a% Commercial Rent 0.10%
Utility 0.07%
Other 0.15%
Total State 7.28% | Total ity 516%

ECONOMIC AND FISCAL IMPACT RESULTS

The following tables present estimates of the economic and fiscal impacts of the proposed facility
and asscciated visitor spending.

o Economic impacts are summarized in terms of output, personal income, and employment for a
typical vear.

2 Annual fiscal impacts are presented as state, local, and combined state and local tax impacts
by Facility activity and by lax type.

3 All results are stabilized vear impacts, presented in 2003 dollars.

o The estimated economic and fiscal impact of 8 Super Bowl (anticipated to ccour once every
five years) have been presenled separately from the impact of the annual events.

The potential estimated tax revenue presented in the following tables could be dedicated o funding
the City and State investment in the project.
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