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Bicycling Social

Using Event-Based and Soci_allﬁa-r:iZewfi—ﬁg to
Promote Cycling in NYC
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2010 TRB 89th Annual Meeting


Presenter
Presentation Notes
Thank you very much for having me here today. I want to talk a bit about the ways that we can employ strategies and tactics that companies like Coke and Pepsi have used for years to sell soda, to instead sell our product – bicycling. 
 
Social marketing is really just taking traditional marketing – what the Cokes and Pepsis of the world are so good at and using it for “nobler” causes – preventing HIV, getting people to quit smoking and if we’re successful --- getting more people on bikes. 
 
I think Coke and Pepsi are good models for what I’m going to show you because I want to talk about some ways in NYC that we promote cycling to a broad-based audience. Of course, you could always choose a more targeted approach –But for today I’m going to keep it general. 
 
First – I want to give you context for why NYC is doing this. 



* Promote cycling as a transportation option

 Double commuter cycling over 2007 levels by
2012 and triple it by 2015
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Massive Expansion of Bicycle Facilities in NYC


3 Years

July 1st, 2006 - June 30th, 2009

This intersection marks the historic
completion of 200 miles of new on-street
bicycle lanes for NYC within three years.

An unequalled accomplishment.
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200 lane miles in 3 years, more than doubling the existing infrastructure



Development
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Presenter
Presentation Notes
We’re working to create dense networks of these lanes in areas where cycling is already popular to make it even easier to get from point to point using bike facilities. 
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We’re upping our game on bike parking as well, here’s a photo of one of our new sheltered bike parking stations
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Presentation Notes
Installed over 1,200 outdoor bike racks in 2008, with new award-winning designed racks starting to be installed through the City. 
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Presenter
Presentation Notes
Even David Bryne has gotten in on the act…designing special racks for NYC streets to raise the visibility of cycling here! 
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And the Mayor recently signed into law a new Bikes in Buildings Bill that allows tenants to request bicycle access to their spaces in commercial buildings, which we think will vastly increase the amount of secure bike parking available to New Yorkers and reduce a major barrier to cycling. 



Audience
Barriers to riding
Messages

Media

Event-based marketing

— Summer Streets
— Bike Month NYC

ldeas for any budget
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So, we’ve got engineering, better design, and some great new policies to all encourage cycling. But I’d argue that that’s still not enough. In a city of 8 million people with thousands of events, headlines and millions of personal dramas every day, I’d bet that you could walk around some neighborhoods and just completely miss the lanes, the racks and the new indoor bike parking room in the building next door. 
 
So we use social marketing to raise the profile of cycling. A few words on planning your campaign – these are pretty basic, but they help ground me before I start any new campaign 
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Who’s riding and who’s not? – what does your data tell you about who is (and isn’t) riding in your community? Look at data from ACS, from local Dept. of Health, from screenline counts. Get interns to help survey cyclists…? Look at registration data from local recreational rides or membership stats from local bike clubs. 

Define who are you trying to reach? – men, women, college kids, adults, income levels, education levels, etc… savvy marketers think about all of this and use this information to target both the message and the media. 



Barriers to Biking

In NYC In General

* Personal safety .
e Fear of bike theft

e Perception of cycling as
messy/dirty and desire
to arrive fresh/clean.

Poor riding experience,
not fun and easy like
when we were kids

Bikes are too technical /
complicated / messy
Buying a bike is
intimidating / not fun /
poor customer service
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In NYC we’ve found that these are some of the common barriers to cycling… and in a great study done by Shimano and IDEO a few years back in looking to create new ways to sell more Shimano components – IDEO suggested the best way to sell more components was to get more people riding and sell more bikes overall. They found the biggest barriers to doing this included… 



Fun and easy
Not too technical
Lure people in with good experiences

...And then use these experiences as a starting
place to educate
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And that’s at least some of why I’ve come to believe that event-based marketing is such a great way to promote cycling… 



Case Studies
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The City and Transportation Alternatives team up to create Bike Month, basically we serve as a clearing house for over 200 events and help promote them all as a package to raise awareness about cycling, and the diversity of who rides in NYC. There are literally events for everyone…



Bike club rides and
races

Neighborhood /
destination tours

Bike repair workshops
Bicycle drawing classes
Bike films

Learn to Ride classes
Rallies

Parades

Commuter snacks and
breakfasts

Blessing of the Bicycles
Bicycle Film Festival
Bike New York
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Learn to ride a bike classes for kids





Presenter
Presentation Notes
Bike to Shea (now Citifield!) Day -- not the friendliest place to get to on a bike
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But plenty of people come if you provide a little help in the form of route planning, ride escorts…and of course, valet parking. 
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Commuter snacks offer free bike repairs and there are a number of repair workshops to teach bike maintenance  
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The graffiti ride has been organized and run by local photobloggers and artists and draws a slightly younger / edgier crowd on a tour of NYC’s best hidden street art.
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And a favorite - the Bicycle Film Festival was born in NYC, it is now celebrating its 10th Anniversary and is a huge hit in cities around the world. This is their Saturday block party, I think this is a variation on the bunny hop contest… 



Summer Streets

U\
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And a new special event in New York City – Summer Streets, which has proven wildly popular, last year we had over 200,000 people participating – biking, running, walking and just playing in the streets. 



* Three Saturday
mornings in August
* 6.9 miles of City
streets through the
heart of Manhattan
 Over 205,000
participants in 2009

summerStireets
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It’s a three day series of events, three weeks in a row, which makes it a bit easier to market and we close nearly 7 miles of city streets for the morning and open them up to people. 
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We’re trying to make it as fun and easy as possible for people to ride bikes so we offer helmet fittings, free bikes for people to borrow if they don’t have one, so they can get a taste of the product (like a free sample) and bike repair for people who have bikes that have been in hibernation in storage rooms. We also make sure water and rest areas are available so people can take it easy if they are just warming up… 
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We also have learn to ride classes, offered by Bike New York, these two ladies are pretty psyched to have mastered staying upright on two wheels. 
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Safe and fun for families 


Marketing Your Event

Tips and Tricks for Every Budget


Presenter
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While the events themselves promote cycling, by promoting the events you get people to come and experience the fun of cycling, you also have the opportunity to: 
�- highlight the fact that lots of people are ALREADY riding in your community (social norming)
 position cycling as safe, fun and easy 
 promote subtle messages about safety, health or the environment 
 get additional earned media that will spread the word about your programs and stretch the reach of your budget


Affiliation

locations, events

Twitter, Facebook, blogs, retail
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There are a variety of different media you might choose for your campaign depending on your goals. At the base of this pyramid are some very time-tested media like radio and television. These are expensive media, in part because they tend to reach A LOT of people. Which can be great if you’re promoting a message to a really broad-based audience or if you’re trying to raise awareness about a relatively new issue. If you’ve got the budget for it, it’s probably never a BAD idea to include at least a little television or radio in the mix, but its silly to try to do TV spots if you have practically no money, you’d be better off concentrating on radio which is cheaper, or just using a combination of other techniques up the pyramid 
 
Next you’ve you what marketers call “activation” channels – these channels and strategies engage your audience in a one-on-one way – personalized direct mail or email, an online game that they play. 
 
And finally you have affiliation channels, basically you’re putting your messages in a place where your audience already is, be that on Facebook or at bar, in a bike shop or at a huge outdoor event where you have the chance to do some subtle marketing about safety or promote bike commuting even when people are out just riding recreationally. 



Awareness

Summer Streets

PSA on major networks and
cable

Outdoor advertising on
banners, bike shelters

Print Ads
Event Guide
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PSA on major networks and cable (over 2000 spots)
Outdoor advertising on banners, bike shelters
Print Ads (leveraged nearly 500,000 worth of coverage)
Event Guide distributed – 25,000 distributed at bike shops and other retailers along the route

Paid a little for ads and leveraged the rest by granting “media partner” sponsorships and recognizing media partners on the advertising assets. 
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Earned media was also great, you’ll get even more if you can convince a few familiar faces to drop in to your press conferences… 


Bike Month NYC

e Advertising in subway and
outside subway stations

e (Calendar of events

e Ads on “taxi TV”

e Press releases highlighting
various events and cycling
facts
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2000 subway ads 
100 ads outside of subways 
Leveraging the City’s marketing/tourism bureau to do design work 
Partnering with non-profit (Transportation Alternatives) to collect the events for the calendar and do layout of the calendar.
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Again, we do a lot of press releases during Bike Month and get more earned media coverage.  


Activation

Summer Streets Bike Month
e E-mail blasts (2.3 million e E-mail blasts

reached) e Direct mail to members of
e Direct mail from partners bike groups

and e-mails from partners
directly to their members

e Feederrides
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Using e-mail and leveraging your partners e-mail lists are a super low-cost way to promote and event. 
Word of mouth is huge, if you can get your partners buzzing about it and they get their customers/members buzzing people will show up. 


Affiliation: Even

Summer Streets Bike Month

e Facebook and Facebook * Bike Month calendars and
App posters in shops

¢ In-shop promotion * Promotion at other Bike

Month events
Summer Streets

wall  Info Photos Discussions

T TS Jusk Fans

Summer Streets Capture Summer Streets in photos! NY400 and Surnmer Streets
m have teamed up to offer free digital camera share while at Summer Streaets! Yau

Streets

Suggest to Friends can use one of our cameras while enjoying 6.9 miles of car-free streets. Your
Remowe from My Page's Favorites photos will be uploaded to flickr far viewing and sharing, Stop by the Camera Share
Booths located at Pa...
See More

August 8, 15, and 22nd
NY400 | Holland on the Hudson | Netherlands & New York
Celebrate 400 Year Dutch American Relationshi

i, ny400,0rg

Y400 celebrates the free spirit, openness, entrepreneurship and tolerance

Information

Founded: of those Dubch-American pioneers, and their continued relevance today and
Bugust 2005 beyond. Join us in starting a fifth century of Frisndship!
ﬁ August 12, 2009 at 9:2Zam * Share
Fans B Louis 50 kes this,
& of 241 fans See Al Louis So i want one!
August 12, 2009 at S:23pm * Report

COMMUTE WITH A VIEW.
BIKE OVER 600 MILES OF ROUTES.
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So to get people to the events we also market in places where people already are – like Facebook, like on the mailing lists of organizations like bike clubs or bike advocacy groups. And in bike shops. We want these core, dedicated folks to come out to make it more interesting and then start to draw out the more timid cyclists or the folks who don’t ride at all. As we make cycling seem more “normal” we are going to gain more riders… there is a whole school of thought in public health/marketing called Social Norming and though I don’t have time to go into it much here I think it’s a promising strategy for growing biking – just making people more aware that a lot of people find cycling a viable way of getting around is going to go far to defeating the perception of cycling as too fringe/dangerous. 



Affiliation: Cycling

Tabling with bike maps and
safety info

e Learn to Ride classes

* Free bikes

e Promo cards double as
etiquette/safety cards

e Commuter Rides
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These events are also as I mentioned sneaky chances for us to “upsell” our customers as it were. Don’t just ride – ride safely! Wear a helmet, use bike lanes! Don’t just ride for fun on the weekends – try riding to work once a week! 



Keep it Social

Don’t Go It Alone
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Whew! That’s a LOT to think about! And it can seem like a lot of work. Well, we talk about social marketing as marketing for the social good, but I think its important to remember that marketers are now also talking more and more about social networking and maybe even social marketing as having to do with social networks. And word of mouth is increasingly valuable as a way to sell products. So don’t do these events or really any bicycling promotion campaign alone. Partners can help you with ideas, distribution and endorsement. 



Bike New York, largest urban bike tour in the
country, with over 30,000 participants annually,
they also offer Learn to Ride classes all year long

Transportation Alternatives offers free rides like
Tour de Brooklyn and Tour de Bronx great
attractors for families

5BBC and NYCC offer group riders for the sportier
set

Bicycle Film Festival born in NYC and now 10
vears old and in over 40 cities!

And many, many more...
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Here are some of our tremendous partners in NYC and there are many more I don’t have room to acknowledge here, but I just want to say that we really can’t do this without them…. 
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