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One-Way Conversions near Success Academy
Rosedale, Queens
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Background
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Background / Study Area

• December 2023: Success Academy contacted 

NYC DOT to request a feasibility study to improve 

safety and alleviate congestion by converting 

249th St from two-way to one-way operation.
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Existing Conditions
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Existing Conditions

Safety Data:

5-year (2019 – 2023) safety report for 249th St near Success Academy: 147th Rd to 148th Rd
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Existing Conditions

Congestion / Gridlock:

• Vehicles converging to access the school’s 
loading zone along the east side of 249th

St, between 148th Ave and 147th Dr, results 
in severe congestion and gridlocked 
intersections.

249th St @ 148th Ave looking north

Success 
Academy

Arrival Routes to the school = 
School Loading zone =
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Existing Conditions

Congestion / Gridlock:

• Vehicles converging to access the school’s loading zone along the east side of 249 th St, 
between 148th Ave and 147th Dr, leads to severe congestion and gridlocked intersections.

249th St @ 148th Ave looking south249th St @ 147th Dr looking north
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Existing Conditions

Congestion / Gridlock:

• Vehicles converging to access the school’s loading zone along the east side of 249 th St, 
between 148th Ave and 147th Dr, leads to severe congestion and gridlocked intersections.

249th St @ 148th Ave looking west
249th St @ 148th Ave looking east
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Existing Conditions

Blocked Pedestrian Paths:

• Due to congestion and gridlock on streets near Success Academy, crosswalks and 
pedestrian ramps are often blocked, forcing pedestrians to cross between cars.

Northwest corner of 249th St @ 148th Ave looking east

Southeast corner of 249th St @ 148th Ave looking east
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Proposed Improvements
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Proposed Street Direction Changes

N• Convert 249th St to one-way 
northbound operation 
between 148th Rd and 147th 
Ave.

• Convert 148th Rd to one-way 
eastbound operation between 
Huxley St and 253rd St.

• Convert 148th Ave to one-way 
westbound operation 
between 253rd St and Huxley 
St.

• Convert 147th Dr to one-way 
westbound operation 
between 249th St and Huxley 
St.

Existing Direction =
Proposed Direction =
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Proposed Street Direction Changes
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• Street direction changes 

will allow for a more 
streamlined approach to 
the school, which will 
reduce congestion and 
improve safety by 
reducing pedestrian/ 
turning vehicle conflict 
points.

• Vehicles will also be able 
to depart the area more 
easily from multiple 
directions without the 
opposing traffic friction 
which currently causes 
delays.

Arrival Routes =
Departure Routes =
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Thank You!

Questions?
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