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Goals

High Level Goals

Relieve pedestrian crowding &
improve sidewalk accessibility

Improving crossing
safety & comfort

Simplify complex intersections
for all users

Rebalance underutilized vehicle
space with public space

Improve bike connections




anal St & Grand St: Project Scope & Context
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Nearby Projects
NYC DOT

@ Little 6th Ave Improvements

@ Greenwich St. Bike Lane Upgrade*

@ Varick St. Bike Lane Extension*

@ Hudson St. Bike Lane*

() Holland Tunnel Exit 2

Broadway, 14th St - Canal St

@ Walker Street Capital Project

Pell Street & Doyers Street Future
Capital Project

@ Park Row Improvements

Manhattan Bridge Safety
Improvements

@ Forsyth Street Project

Allen St., Pike St. & Madison St.
Bus Priority Project

*Proposals in early development.

City & State
Initiatives

9A Study (NYS DOT)

Holland Tunnel Aquafence

Boro Based Jail (DDC, DCJ)
Rebuild 70 Mulberry (DDC)

Sara D. Roosevelt Park (DOT, DPR)

mm o O W >

Chinatown Connections:
Welcome Gateway (EDC) &
Kimlau Square Redesign (DOT,
DPR, EDC)

G ) Pike St. & Allen St. Malls and Bus
Lanes (DPR, DOT)

H) Manhattan Waterfront Greenway
(EDC)



Safety and Volumes




Data Summary
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Outreach to Date




Canal Street & Grand Street Public Engagement

Most business
received deliveries
between 9am and

Calls for safer
crossings and bike

facilities along Canal - 57 0
11am and receive Street. Apprehension L E‘, 1:
through a private ‘ about effect on &
vendor, so do not have % Chinatown business, ;
control arrival time. ‘ traffic and »
gentrification : =\ Community
Board
Internal ; : Presentations
Coordination ' i
Public (Traffic Analysis)
workshop Grand St
& ™ < 0 curb use © ~
S S S g | suvey | 8 S
N « « « « | ~
(o) O O O O O—
Public
Z‘V(I)Driksi?:lp Community
Merchant S 9 Board .
urvey Presentations

Survey

connections.

" Pedestrian safety a priority.
Community call for better bike

Unsure
7%

No setup time for
deliveries/ steady
deliveries throughout
the week. Delivery
vehicles park along
the side streets and

use hand carts. Support

64%

Digital survey
distributed by QR
code + collected
feedback from in
person & on
street workshops.
846 total
responses



Phasing Plan

!

immediate pedestrian protections a

=}
28
o“’%«\
12

oI\3

o
[

o

(3
spring St

peranc® .

Phase 1 (2026): Canal West and Grand St incorporate conr;munity feedback to provide
nd a safe East/West bike connection.

%
)

2

S w03

Holland

Phase 2 (2027): Canal East requires continued consider

st
s

)

and appropriate loading/curb access

|

f12 MOQ

ation of feedbackﬁ and multi-
agency coordination to successfully provide pedestrian mobility and safety, calmer traffic,

O..



Canal West Proposal




Existing: West St to Hudson St
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What’s New:
- Concrete islands on Watts St
- Daylighting at more intersections
- Concrete tip and pedestrian space at Canal Park
-‘_Loadlng between Washmgton and GreenW|ch

Proposed West St to Hudson St

\ New crossings at
Washington St

\ 1
Canal St \\\\\\\\ B ———— _ . A\\¥~

y &

Two-way parking
\\\\ protected bike lane

Concrete island with
plantings & seating

o

New Crossings across | &
9A/ West Stin 2027 | &3

Planters and granite blocks
protecting painted space

4 Canal s¢
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Existing bike lane Existing concrete 12
W= Proposed bike lane Proposed concrete

nyc.gov/dot



g

o A\

j\ Painted curb extensions for
2 safer shorter crossmgs

—

0T

Concrete island Two-way pa.rklng
\ protected bike lane

Existing bike lane Existing concrete 13
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Curb Regs: West St to Hudson St
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nyc.gov/dot No Standing: You may drop off or pick up passengers, but you may not load/unload packages or merchandise at curbside 14

No Parking: You may drop off or pick up passengers, and you may load/unload packages or merchandise at curbside
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P rO posed : H u dSO n S to 6th Ave YVhaPt;Zsl\cla?vvgtion of neckdown at Hudson St

- Closed slip lane at Hudson to create more pedestrian space

New concrete curb extension
and concrete islands to shorten
crossing distances
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Proposed: Canal St and 6th Ave
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Curb Regs: Hudson St to 6" Ave

Proposed Removals

/=y [=YTruck Loading | {8 =Y Truck Loading
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Existing: 6" Ave to Broadway
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d: 6th Ave to Broadw
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Proposed Removals
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No Parking: You may drop off or pick up passengers, and you may load/unload packages or merchandise at curbside



Additional Nearby Safety Improvements

My

Curb extensions added to Holland = R

Tunnel’s Exit 2 and Watts St, and i ;5”””””/”
atts / o

slow turn box at Broadway and Grand iy
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Grand Street Bike Lane Proposal




Grand St.: 34’ Section- Proposed Design

North Combined Parkmg South North South
dewaik Travel / Parking Lane | Lane Sidewsl el Combined Parklng P
Travel / Parking Lane | Lane
A . (]
]
. n !
. North South
North Parking ; Sidewalk Sidewalk

Sidewalk Lane

Typical Design Hotel Loading Zone

* Grand St is typically 34’ wide
* Typical design will retain parking on the north curb
* Two blocks in this section have floating parking and
Hotel Loading Island on south side of Grand St .
* Average parking loss of 5-7 spaces per block
* SB left turn ban from Chrystie St to Grand St
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Canal st
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¥
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Grand St.: 34’ Section- Proposed Design
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Grand St.: 38" & 60’ Section - Proposed Design
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Typical Design Hotel Loading Zone

* Grand St is typically 38" wide between Broadway
and Centre St )

* Design typically retains parking on both sides

* Block between Lafayette St. and Centre St. has BN g
Hotel Loading Island on south side of Grand St., GanaSt
parking removed on north side \ \WP A\

* Loading zones relocated to cross streets, as o Cesscll I §
necessary -
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Grand St.: 38’ Section - Proposed Design
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Two-Way Bike Lanes

« Markings, signals, and signage clarify interactions and promote predictability
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(WU NS S g e

nyc.gov/dot 28



(D

Grand t Proposed Curb Reg nggn

it “' iy \ g : =\ } ' 4;'; : ‘ F rl_ i v . @
. 4 ‘ RS 3 : pedl SR llk { i }’, |
Ny, <) K o oy | EC /8 A J Er] |ﬂ }T“‘ b

\“\\\\\\\ 4 - \ » 1 | : e MR+ 2 & ‘[—vv— soh

s I; regulations will be updated along Grand St
it and side streets to provide:

Commercial access where needed for
loading and other commercial activity
needs

Additional passenger metered parking in
the evenings to increase access, provide
turnover, and reduce double parking




Traffic Network Management




Traffic Analysis

Most vehicles use Canal Street to make connections to or from Manhattan

NYCDOT conducted a large scale traffic
study to determine the effect of any
potential proposals on Canal Street and
adjacent corridors.

Findings from the traffic study have guided
the project proposal.

Study has incorporated projections from
Congestion Pricing the model is updated as
new data arrives.

Approximately 17% of vehicles using Canal
Street do so to make a connection from
Holland Tunnel to the Brooklyn Bridges, with
most vehicles using Canal Street to make
connections to or from Manhattan
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Count locations collected prior to congestion pricing. Counts at key locations were also
collected following the rollout of congestion pricing.
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Traffic Network
Management

Alternative Northbound
Local Routing

* Proposed left-turn bans at Greene
and West Broadway

* Banning left turns reduces traffic
delays, improves safety, and
allows for higher vehicle capacity

* Updated signage will route
vehicles to new North-bound
routes

 DOT traffic models forecast
acceptable levels of service with
rerouted volumes

e DOT will continue to monitor and
adjust as needed
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Maintenance & Operations




Curb Extension Toolkit §f
| m  F Sl I

Canal St planting maintenance will
be supported by the HORT and
| local partners where applicable
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Planter and Block Layout

Planters and blocks protect pedestrians at neckdowns jBza
~ 60 blocks and 60 planters will be installed and maintained by the HORT |

Concrete planters interspersed with granite blocks
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“Canal needs more
greenery’

. 2’x2’ Concrete Planters Granite Blocks Wall of greenery protecting pedestrians
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Next Steps




Phase 2: Canal East- What We Saw

Long crossing distances, crowded
harrow sidewalks, and underutilized
painted space at Walker Street
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Phase 2: Canal East- What We Heard

Calls for pedestrian safety, calmer traffic, greenery, designated loading, pick-up and
drop-off, and vending reduction

[HH11F — (111 I

11111 g

“Crossing Canal Street, “Don’t just make the
particularly at Broadway [l sidewalks wider, but
and Lafayette, has become ® make them nicer pedestrians are squeezed
S HHAHEDaISS J and more livable. : between traffic and vendors.” “Traffic will just be diverted into
| - - TN -Gl More trees please!” | | SoHo residential blocks that are
i not designed for it.”

“This area has too many
competing uses and

—— \ir

“The redesign is only focused on
pedestrians. Where will trucks
unload for the local businesses

.

\\

1S Jayxeg

‘ “L.ess space for cars , S . e “There are many medical
pilSe ingiey , , s = Gl offices [here]. Patients need to
pedestrian safety / I~ e = be dropped off and picked up.”

iy
“l am concerned that the street
acknowledges that people vendors will just expand further and m
actually walk here, especially take over the majority of the new

at the major intersections.” pedestrian space.”
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“The proposal finally
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“‘Bigger sidewalks, shorter " “Adding bike lanes [here] must
crossings, a Walker Street consider seniors crossing and
| open to people (and not cars)” sidewalk spillover.”
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Phase 2: Canal
East Curb and
Sidewalk Use

Vending and loading will be
major considerations for
Canal East

WL G
West down Canal St an

1 TR ‘ I T | - O T AN |
1k I K

 DOT is continuing to observe and
study curb use needs

 DOT is working with City Hall, elected
officials, and agency partners to
manage and balance vending activity

 Canal St East can happen
independently of Canal St West

nyc.gov/dot 39



Proposed Timeline

Fall 2026
Summer 2026 Canal West + 2027

Canal West + Canal East

Grand St Implementation

Grand St Outreach Canal East Outreach

Implementation

nyc.gov/dot 40



Thank You
Questions?
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