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A Message from the
Commissioner

Dear Friends,

On behalf of the many dedicated professionals who staff the Division of Bridges, it is my pleasure
to present the 2007 Edition of the New York City Department of Transportation’s Annual Bridges
and Tunnels Condition Report, as mandated under New York City’s Charter. This report provides
DOT with an opportunity to display the many achievements, innovations and improvements that
were realized by the Division of Bridges during the 2007 calendar year.

The City’s bridges are safe and in their best condition in generations. Our bridges are extremely
well managed, they are being rebuilt and upgraded by experts and are subject to one of the
strongest inspection systems in the United States. We have a very strong bridge capital
investment program, which has turned overall City bridge conditions around and will continue to
bring more bridges into good repair. DOT has been an early adopter of high-tech bridge
monitoring equipment and techniques, and DOT's Division of Bridges is now further enhancing its
inspection capabilities with additional technology and expertise.

The Division of Bridges includes 809 DOT employees, who manage the City’'s capital bridge
program and conduct bridge inspections, monitoring and maintenance. Our bridges include,
among many others, the notable East River and Harlem River Bridges, the Belt Parkway Bridges,
and pedestrian bridges and elevated roadways located City-wide.

Since 2000, the City has invested about $3 billion in bridge capital reconstruction projects which
has included a number of projects to rehabilitate the East River Bridges, namely the Brooklyn,
Manhattan, Williamsburg and Queensboro Bridges. Over the last few years DOT has also
completely replaced other major bridges, including the Third Avenue, Macombs Dam and 145"
Street spans over the Harlem River.

Looking forward over the next two years we will be investing more than $2 billion in additional
capital reconstruction projects on our bridges, including the Willis Avenue Bridge, the Brooklyn
Bridge ramps and painting, the Manhattan Bridge, the Belt Parkway bridges, the ramps at the St.
George Ferry Terminal and the 153" Street Bridge in the Bronx, a new vehicular cable-stayed
bridge and the first of its kind in New York State. Over the next ten years, DOT has $5.8 billion in
the Ten Year Capital Strategy plan to spend on bridge reconstruction projects, including $309
million provided as part of PlaNYC 2030 for bridge infrastructure state of good repair.

The City has been at the forefront of utilizing new technology to assist us in the monitoring of our
bridges. For example, utilizing strain gauges to monitor the orthotropic deck of the Williamsburg
Bridge and crack propagation on the Manhattan and Brooklyn Bridges and X-ray diffraction to test
stresses in critical steel members on the East River bridges. We are also using fiber optic
sensors to monitor the forces in suspenders on the Manhattan Bridge and stresses in girders on
the Paerdegat Bridge. Ultrasonic testing is another technology that we are applying on the
eyebars of the Queensboro Bridge to examine the condition of the critical details in the top chord
of the truss. Lastly, a new package of technologies will be tested for effectiveness on monitoring
the condition of the high-strength wires in the Manhattan Bridge cables.

iv 2007 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



Preventive maintenance is essential to preserve the City’'s multi-billion dollar investment in its
bridges. These steel and concrete structures must be protected from the stresses of weather,
traffic, deterioration and neglect. In the last year alone, 22,247 square feet of concrete were used
to renew sidewalks, curbs, and road decks; some 9,363 cubic yards of debris were removed,;
1,316 bridge drains were cleaned; and crews eliminated 6,611,453 square feet of graffit. DOT
crews also eliminated 452 safety flag conditions that presented clear vehicle or pedestrian traffic
hazards. Also, in the Department’s ongoing attempts to minimize construction disruptions, we
consistently used incentive and disincentive clauses in contracts to reward contractors who finish
work early and penalize contractors who finish work late.

The Division’s proud tradition of design and engineering excellence was recognized with awards
from various entities, including:

e The American Council of Engineering Companies of New York’s Platinum Award
for the rehabilitation of the Metropolitan Avenue Bridge over English Kills.

e The New York Tri-State Metro Chapter of the Design Build Institute of America
selected the re-decking project on the Belt Parkway Bridge over Mill Basin as the
Transportation (Highways/Bridges) Project of the Year. In addition, NYCDOT
was selected as the Owner of the Year, acknowledging our being at the forefront
in developing and fine-tuning our Design-Build process.

New York City has a rich tradition of bridge design, construction, maintenance and administration.
The Department of Transportation appreciates the importance of its duties and responsibilities,
and the Division of Bridges is proud to shoulder the task of maintaining and rehabilitating our
city’s vital bridge infrastructure.

Sincerely,

@«mﬁa-

Janette Sadik-Khan
Commissioner
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EXECUTIVE SUMMARY

Inventory

In calendar year 2007, the inventory of bridges under the jurisdiction of the Division increased to
789. NYCDOT owns, operates, and/or maintains 758 non-movable bridges, 25 movable bridges,
and six tunnels. Over the past 10 years, there has been a mostly steady decline in the number of
bridges rated “Poor,” and a somewhat steady increase in the number of bridges rated “Very
Good,” as shown below.

1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 (2005 | 2006 | 2007

Poor 24 16 13 9 8 4 6 4 3 3
Fair 516 507 481 459 451 429 456 458 456 459
Good 154 160 180 196 202 209 212 210 210 215
Vgood 75 81 85 88 94 111 116 118 118 111
Closed 1

769 764 759 752 755 753 790 790 787 789

" In 2004, 32 Department of Parks and Recreation structures, 1 Department of Education structure, and 7 Division of
Ferries structures were absorbed into the inventory. 30 of these additions (22 from Parks, 6 from Ferries, and the 1 from
Education) are rated “Fair,” which accounts for the increase in Fair rated bridges. 1 of the Parks additions is rated “Poor.”

The City has three bridges that were rated “poor” after their last inspections. A poor rating means
that there are components of the bridge that must be rehabilitated; it does not mean that the
bridge is unsafe. If a bridge was deemed unsafe, it would be closed. The term “structural
deficiency” is an engineering term-of-art used by the Federal government to indicate a defect
requiring corrective action. According to the FHWA, “structurally deficient’ means there are
elements of the bridge that need to be monitored and/or repaired. The fact that a bridge is
"deficient” does not imply that it is likely to collapse or that it is unsafe. It means they must be
monitored, inspected, and maintained.” Because we use the New York State rating system, we
do not use that term and instead use the terms “very good”, "good”, “fair” and “poor”. As with the
Federal term, the terms “fair” and “poor” describe the condition of bridge elements and whether
they are functioning as designed. Although these elements are not considered hazardous, the
ratings are used to determine whether the elements require repair or rehabilitation. Again, any
bridge deemed unsafe would be shut to the public.

The three City bridges that are rated “poor” include the movable Belt Parkway Bridge over Mill
Basin, which is scheduled to be replaced with a fixed structure with a 60-foot clearance over
Mean High Water, obviating the need for opening and closing the structure to accommodate tall
vessels. This bridge is part of the seven-bridge Belt Parkway Program. Group 2 (Gerritsen Inlet
and Mill Basin Bridges) is expected to start in summer 2010, and to be complete in summer 2014.

The second is a pedestrian bridge at 78" Street over the FDR Drive. The columns on this bridge
have been shored and there is shielding under the concrete to protect against spalling. As a
result, the bridge remains safe until its reconstruction which is expected to begin in about a year.

The third bridge is the Brooklyn Bridge. It was given a "poor" rating during its last inspection
because there are certain elements of the bridge that need to be rehabilitated. While the main
spans are in good condition, the decks on both the Manhattan and Brooklyn ramps to the bridge
are aging and will be replaced during a rehabilitation project beginning in 2010. It should be
noted that of the 75 spans of the bridge, only 6 spans contribute to the low condition rating. None
of them are among the three suspended spans (i.e. between the anchorages).
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EXECUTIVE SUMMARY

Contract Acceleration

Acceleration measures are a contract provision used in some reconstruction projects that is
implemented through a contract pay item. This contract provision provides a mechanism to
implement measures to accelerate the contractor’'s work to maintain critical path milestones. This
provision does not apply to measures undertaken by the contractor to make up for time it lost in
the progress schedule. Only the NYCDOT representative invokes this provision when the contract
schedule is compromised due to unforeseen conditions during construction that are out of the
contractor’s control, and when it is deemed in the City’s interests to accelerate.

Incentive and disincentive clauses are another contract provision used in some reconstruction
projects that is implemented through a contract pay item. Under this provision, the contractor is
compensated a certain amount of money for each day if the identified work in a critical milestone
is completed ahead of schedule and is assessed a deduction for each day the contract overruns
the allocated time. The amounts for the I/D clauses are based upon such items as traffic safety,
maintenance and road user delay costs, Resident Engineering & Inspection (REI) expenses and
cost of traffic enforcement agents. These amounts are implemented in accordance with
guidelines established by Federal Highway Administration (FHWA).

2007 was a year in which the use of incentives/disincentives resulted in the early completion of
one bridge project:

Contract #11 on the Manhattan Bridge - The roadway was reopened on October 1, 2007. The
contractor will be paid the maximum incentive of $3.9 million for early completion of the work
related to the opening of the lower roadway.

East River Bridges Anti-lcing Program

The Division’s Anti-lcing Program uses the liquid chemical potassium acetate and aggregate
chemical sodium acetate. The anti-icing fleet consists of twenty-two spray trucks, six plow trucks
and several smaller plows. Ten of the spray trucks are combination spray/plow trucks with a
1,000 gallon tank capacity, and five are spray-spreader/plow trucks with a 360 gallon spray
capacity, and a nine cubic yard spreader capacity. There are twenty chemical storage tanks, with
a total storage capacity of 114,250 gallons.

In the winter of 2006-2007, a total of 51,300 gallons of potassium acetate and 62 tons of sodium
acetate were applied on the roadways of all four East River Bridges.

Hamilton Avenue Asphalt Plant Emergency Repairs

In late 2007, the existing support system for the conveyor platform of the Roadway Repair and
Maintenance Division’s Hamilton Avenue Asphalt Plant exhibited some settlement. This rendered
the plant inoperable. Our staff was requested to perform the urgent total design of a new support
system. The Surveying Unit conducted field measurements of the damaged structure on
December 7, 11, 20, and 21, 2007. Within two weeks, the In-House Design staff designed the
system and prepared fabrication drawings for the Bridge Maintenance, Inspections and
Operations Bureau. The Division's In-House Repair personnel then fabricated and installed the
side frames, bracings, and I-beams necessary to restore operations at the facility. Additional
emergency repairs were also made to the drum, conveyor belt, and hopper. Upon completion,
Division bridge painters painted the new steel. The plant is now operational and 400 tons of
asphalt were processed on January 21, 2008.

2 2007 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



EXECUTIVE SUMMARY

Marine Borer Remediation

In October 1999, the Department began a study to assess the present damage caused by marine
borers as well as the potential for future damage at several waterfront DOT structures, including
the supporting structures of the relieving platforms along the FDR and Harlem River Drives, and
the timber piles and structures of the Carroll Street and Ocean Avenue bridges in Brooklyn. The
underwater inspection of timber piles supporting the FDR Drive began on May 8, 2000.
Inspection of the Brooklyn sites was conducted during the week of October 23, 2000. The
inspections were completed in October 2000, and the Marine Borer Evaluation Report was
published in June 2001. Using the results of the underwater inspections, preliminary plans were
developed for the implementation of repairs and remediation measures to protect the structures
from attack. These preliminary plans were completed in December 2001. The final design is in
progress. Mitigation work for the impact of the construction on the bodies of water will be done
under a separate contract. The construction work is expected to commence in November 2008.

2007 Awards

In 2007, the outstanding work of the Division was recognized by the receipt of several awards. In
March 2007, the American Council of Engineering Companies of New York selected the
rehabilitation of the Metropolitan Avenue Bridge over English Kills for a Platinum Award (in the
structural systems category) in its 2007 Engineering Excellence Awards.

In October 2007, the New York Tri-State Metro Chapter of the Design Build Institute of America
selected the re-decking project on the Belt Parkway Bridge over Mill Basin as the Transportation
(Highways/Bridges) Project of the Year. In addition, NYCDOT was selected as the Owner of the
Year, acknowledging our being at the forefront in developing and fine-tuning our Design-Build
process.

The dedication and hard work of all members of the Division ensures that the Department is
stronger than ever and more capable than ever to meet the challenges of maintaining a diverse
and impressive bridge infrastructure.
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DIVISION OVERVIEW

The New York City Department of Transportation’s Division of Bridges is comprised of six major
bureaus. The Chief Bridge Officer is responsible for formulating policy and providing
executive direction. He oversees all aspects of the design, construction, rehabilitation and
reconstruction, maintenance, operation and administration of the 789 bridges (including 6
tunnels), and 61 culverts presently under the jurisdiction of the New York City Department of
Transportation (NYCDOT). In addition to broad supervision, the Chief Bridge Officer also
provides overall executive and administrative direction for the Division of Bridges, and ensures
that all contractors are promptly paid.

Reporting to the Chief Bridge Officer, the Community Affairs Unit maintains liaison with elected
officials, community boards, community groups, and civic/neighborhood associations. The Unit
takes a pro-active approach in addressing roadway closures and detours by reaching out to
communities prior to the onset of construction. This enables the Division to proceed with its
rehabilitation program with community input, and allows the Agency and its contractors to co-exist
in a more harmonious manner with the community surrounding the project. Issues and problems
of concern to the communities are brought to the attention of the appropriate Division personnel
and addressed.

The Specialty Engineering and Construction Bureau is responsible for all Component
Rehabilitation activities, Emergency Declarations/Specialty Engineering Services, Bridge
Painting, and the When and Where Unit.

Component Rehabilitation is the revamping or replacement of damaged, worn or defective
bridge components. This type of work is performed primarily on those structures not classified as
being “deficient,” but which contain specific components that have low condition ratings. By
rehabilitating these components, the Division can ensure that these bridges remain in “good” or
“very good” condition; usually extending the bridge’s useful life by up to 10 years. Section Heads
or Engineers-in-Charge (E.l.C.’s) report to the Director of Component Rehabilitation. Each is
assigned a specific bridge, or bridges, for which they are responsible for all component
rehabilitation activities. In addition, the Component Rehabilitation Unit will be administering a
new capital When and Where contract. The When and Where Unit will be responsible for the
active construction and daily monitoring and supervision of the contract.

The Emergency Declarations/Specialty Engineering Group provides technical and
procurement expertise related to the following areas: preparing Emergency Declarations for
unsafe conditions that require immediate remediation; assisting the Chief Bridge Officer in the
contractor selection process for declared emergency situations; providing technical expertise
related to the development, procurement and administration of Design-Build contracts throughout
the various areas of the Division; preparing and administering Design-Build agreements; and
supervision of Design-Build project design, construction, and inspection services.

The Bridge Painting section's function is to maintain the protective coating of the City’s bridges.
The section is divided into two programs, the in-house (expense) program and the capital
program. The capital program oversees total paint removal and repainting, performed by
contractors; this is done at twelve-year intervals on bridges measuring more than 100,000 square
feet of painted area, and bridges over railroads. In-house personnel provide the inspection
services on East River Bridge preventive maintenance contracts for quality control purposes. The
in-house program is responsible for full steel painting of bridges measuring less than 100,000
square feet, and bridges that are not over railroads. This includes local surface preparation of
deteriorated areas and overcoating of the entire bridge. In addition, the in-house program is
responsible for salt splash/spot painting. Spot painting was eliminated in Fiscal Year 2008. In
the old cycle, salt splash/spot painting was performed five years after full steel painting, and spot
painting was performed four years after salt splash/spot. Three years after spot, we once again
performed full steel painting. The interval between full steel applications was twelve years.
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DIVISION OVERVIEW

In the new cycle, salt splash/spot painting is performed four years after full steel painting, and
again four years later. After another four years, we once again perform full steel painting. The
interval between full steel applications remains twelve years.

It was determined that the painters were performing salt splash/spot even if the cycle only called
for spot. The interval from full steel to salt splash/spot was shortened due to a shorter than
expected durability of the paint in the salt splash zone after full steel painting.

Members of the in-house program respond to emergency flag repairs alongside the in-house
repair forces, to perform surface preparation prior to, and painting upon completion of, the steel
work. In-house painting personnel also perform environmental clean-up after the iron workers
finish their repair work.

The engineers and inspectors of the When and Where Unit supervise the contractors’ repairs of
structural and safety flags citywide under both marine and general repair contracts, as well as a
new capital contract. The use of these contracts allows the unit greater flexibility in deploying the
contractors' resources as necessary, and in obtaining a variety of construction equipment and
materials that are not readily available to in-house forces. In addition, the unit responds to bridge
emergencies, providing on-site inspection to verify field conditions, taking measurements for
repairs and providing emergency lane closures. The section also supervises the repair work
performed during night hours to reduce the impact on traffic and on public safety.

The Deputy Chief Engineer for Specialty Engineering and Construction also acts as the Deputy
Chief Bridge Officer, assuming the responsibilities of the Chief Bridge Officer in that person’s
absence.

The East River and Movable Bridges Bureau is responsible for all design and construction
activities for all rehabilitation/reconstruction work that is planned, or currently taking place on the
four East River Bridges, as well as all City-owned movable bridges and tunnels. This involves
overseeing and supervising design consultants who prepare plans and specifications for bridge
rehabilitation/reconstruction projects on the four East River Bridges and all Movable Bridges, as
well as overseeing and supervising contractors, Resident Engineers and Inspection Consultants,
and Construction Support Services Consultants during the construction phase.

This Bureau consists of two major areas: East River Bridges, and Movable Bridges. Each of
these areas is headed by a Director to whom Section Heads or Engineers-in-Charge (E.l.C.’s)
report. Each is assigned a specific bridge, or bridges, where they are responsible for all design
and construction activities. The Directors, in turn, report to the Deputy Chief Engineer of the
Bureau.

The Bureau of Roadway Bridges is responsible for both design and construction activities for
all rehabilitation/reconstruction work that is planned, or currently taking place on all City-owned,
non-movable bridges, with the exception of the four East River Bridges. This involves overseeing
and supervising design consultants who prepare plans and specifications for bridge
rehabilitation/reconstruction projects, as well as overseeing and supervising contractors, Resident
Engineers and Inspection Consultants, and Construction Support Services Consultants during the
construction phase.

This Bureau covers two major geographic areas; Brooklyn and Manhattan Bridges, and Bronx,
Queens and Staten Island Bridges. In each geographic area, the workload is divided by
Community Board. Engineers-In-Charge report to the Directors of each major area, who, in turn,
report to the Deputy Chief Engineer of the Bureau.
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DIVISION OVERVIEW

The Engineering Review and Support Bureau is responsible for providing Division-wide
engineering support services. The following areas make up this Bureau: In-House Design,
Engineering Support, Engineering Review, and Quality Assurance.

In-House Design staff prepare plans and specifications for bridge rehabilitation/reconstruction
projects that enable the Division to restore bridges considered “structurally deficient,” to a “very
good” condition rating. This unit also handles urgent Division projects, as well as special projects
under construction by the Bureau of Bridge Maintenance, Inspections and Operations. The
Electrical Group reviews and/or prepares contract documents for the electrical and street lighting
work for all projects in the Division’s capital program. They further review plans and
specifications prepared by consultants.

The Engineering Support Section is comprised of three units: Specifications, Surveying and
Load Rating, and Records Management.

The Specifications Unit prepares and reviews specifications for all City-let in-house and
consultant-designed bridge construction projects, processes the contracts for bidding, prepares
and transmits addenda, maintains and updates City bridge construction boiler plates, and
maintains an inventory of all NYC and NYS special specifications used in City-let bridge projects.

The Surveying and Load Rating Unit performs the survey, inspection and load rating of bridges,
monitoring of cracks and movements in bridge structures and settlement of foundations. This unit
also performs corrosion potential testing in all bridge resurfacing projects.

The Records Management Unit establishes drafting, microfilming, and digital media standards for
the archiving of bridge records. It reviews design, as-built and shop drawings prepared by
consulting firms, as well as digital CDs, microfilm and indexes. This unit maintains original plan
files, upgrades the records database and converts original drawings into electronic media
formats. It also answers requests for information regarding records of City-owned bridges.

The Engineering Review Section consists of five units: Engineering Review and Estimates,
Utilities, Land Acquisition, Geotechnical Engineering, and Scope Development.

The Engineering Review and Estimates Unit reviews all City-let bridge construction contract
drawings; reviews drawings from other Agencies and entities, as well as State and private
companies; and ensures that the work to be performed conforms to NYCDOT requirements. This
unit establishes design standards, including seismic requirements, and oversees estimates
prepared by consultants. It is involved in the preparation of Total Design Packages for the
rehabilitation/reconstruction of poorly rated bridges. This unit also reviews superload truck permit
applications, performs load analyses for the City’s bridges, reviews load postings for City owned
bridges and provides architectural review of various projects. It is also responsible for inspecting
City-owned retaining walls, identifying walls in poor condition, and creating an inventory of all
City-owned retaining walls. Retaining walls in poor condition requiring immediate attention are
referred to in-house repair staff or When and Where contractors. Information on poorly rated
retaining walls is also forwarded to the New York City Department of Design and Construction
(DDC) for permanent rehabilitation. Walls of questionable ownership are researched for
ownership and jurisdiction. Thus far, 617 City owned retaining walls (along major streets) have
been inspected and inventoried; 25 of which have been found to be in poor condition. DDC has
been requested to accelerate the rehabilitation of these walls. A consultant has been assisting
the unit in the inspection, condition assessment, temporary repair design, inventorying and
budgeting for the permanent rehabilitation of the retaining walls.

The unit currently provides engineering review supervision of private developers’ projects
supervision such as the Atlantic Yards Project, the Eastside Access Project, the Riverside South
Project, and the Yankee Development Project. In addition, the unit conducts other, non-bridge
engineering projects, such as the annual balloon wind study for the Macy’s Thanksgiving Day
Parade.

The Utilities Unit coordinates all issues related to utility design as they affect City-owned bridge
projects and related projects.
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DIVISION OVERVIEW

The Land Acquisition Unit reviews and maintains a database of easement issues, right-of-way,
and Uniform Land Use Review Procedures (ULURP). This unit also reviews Design reports and
Environmental Impact Statement (EIS) of various other Agency projects with respect to their
impact on City-owned bridges.

The Geotechnical Engineering Unit provides geotechnical-engineering services and oversees
seismic design requirements for City-let contracts for bridge projects.

The Scope Development Unit reviews inspection reports and structural condition ratings to
develop the scope of work for the rehabilitation of deficient bridges, and initiates the procurement
of Design Consultant contracts.

The Quality Assurance Section ensures that materials installed for the Bridge Rehabilitation
Program meet contractual requirements and are incorporated in strict compliance with plans and
specifications. This section operates under its own formulated Quality Assurance Plan that is
based on NYSDOT requirements and procedures. Quality Assurance has contractually retained
the services of private inspection/testing firms. The provision of services required for various
projects is better coordinated through this centralized method, which is also timely and cost
effective.

Off-site Quality Assurance services relative to a wide variety of basic and manufactured
construction materials including concrete, asphalt, soils, reinforcing steel, bridge bearings,
structural steel and precast/prestressed structural components for all bridge projects, irrespective
of the funding source, are handled by this section. Through its engineers at bridge construction
sites, Quality Assurance ensures that only acceptable materials are incorporated into
rehabilitation/reconstruction work in strict accordance with plans, specifications and acceptable
construction practice. Current major projects include the Manhattan, Williamsburg, 145" Street,
Willis Avenue, Roosevelt Island, 20" Avenue, Hamilton Avenue, and Grand Concourse Bridges,
as well as the Brooklyn Bridge travelers.

Through its Environmental Engineering Unit, Quality Assurance also oversees the implementation
of the Final Environmental Impact Statement (FEIS) on bridge construction projects involving the
removal and disposal of lead-based paint. The unit's active involvement in training the
supervisors and overseeing the abrasive blasting operations has resulted in the successful
completion of various paint removal projects. This unit also oversees the proper and safe
disposal of other hazardous waste and regulated waste encountered during construction
activities.

In addition to enforcing the lead paint removal protocols, the unit handles other environmental
concerns. Typically, the unit participates in the design stage to ensure that any environmental
issues are addressed during the construction phase of the project. These issues include, but are
not limited to, asbestos abatement, soil sampling, groundwater sampling, remediation of
contaminated soils and groundwater, worker exposure to environmental contaminants,
management of waste oil, storage of hazardous waste, site safety, and OSHA compliance. The
role of this unit in ensuring public safety has been recognized and commended by the community.

The unit continues to monitor waste water discharge for numerous projects involving the
generation and disposal of waste water, such as the Willis Avenue and Roosevelt Island bridges.
The unit is responsible for discharge monitoring in conjunction with the NYS SPDES Discharge
Permits for discharges at the Eastern Boulevard Bridge, Hunters Point Avenue Bridge,
Greenpoint Avenue Bridge, Cropsey Avenue Bridge, Hamilton Avenue Bridge, Manhattan Plaza
Underpass, Battery Park Underpass, and the Metropolitan Avenue Bridge. The unit continues to
provide environmental oversight and compliance on major capital projects such as the Willis
Avenue Bridge, Hamilton Avenue Bridge, Roosevelt Island Bridge, Manhattan Bridge,
Williamsburg Bridge and the Queensboro Bridge, as well as Component Rehabilitation, Roadway
Bridge, and Design/Build projects.
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DIVISION OVERVIEW

The Bureau of Bridge Maintenance, Inspections and Operations employs almost 500
engineering, professional, administrative, and skilled trades employees in the maintenance and
smooth operation of New York City’s elevated infrastructure; it is composed of five major
sections:

The Flag Engineering section is an engineering group that reviews, routes, and tracks
hazardous or potentially hazardous safety and structural conditions (“flags”) in or on the city’s 789
bridges (including 6 tunnels). The Flags staff is on call 24 hours a day to respond to bridge
emergencies. The section can be alerted to flag conditions by city and state inspectors and other
sources, such as the Communications Center. All conditions undergo an evaluation involving
review of the flag report, photographs of condition, and, if necessary, a visit to the site.
Subsequently, a “flag packet” describing the type of repair or response that is required is created
and routed to an appropriate group, in-house or contractor, for elimination. Flags engineers
supervise repair work performed by contractors. The section monitors the status of each flag,
and reports on all activities on a monthly basis.

The in-house engineers and skilled trades personnel of the Bridge Repair Section perform
repairs to address flagged conditions. Flag repairs include structural and safety work, such as
the repair of steel members damaged by corrosion or accident impact, the replacement of box
beams and bridge railings, the replacement of roadway gratings, repairs to traffic control devices,
and the rebuilding of wooden walkways. Much of this work is performed in the off-hours, either to
accommodate traffic or in response to emergencies.

This section also rehabilitates and replaces damaged, worn, or defective components whose
failure can affect service. This type of work, known as Corrective Repair, primarily involves the
electrical, mechanical and operational control systems for the twenty-five movable bridges, as
well as the travelers (movable underdeck access platforms) on the four East River bridges. The
Bridge Repair Section is also responsible for the lubrication of the movable bridges as well as the
mechanical components and the main cables of the East River bridges. In addition, this section
administers federally funded contracts for the preventive maintenance of the four East River
Bridges.

The Inspections and Bridge Management section performs three essential functions: Bridge
Inspections, Bridge Management, and Research and Development.

The Inspections Unit inspects the city’s bridges in accordance with state and federal standards;
monitors bridge conditions with a high hazard potential, such as temporary repairs, outstanding
flags, and fire hazards; responds to emergency inspection requests from NYCDOT and external
sources; recommends repairs and remedial measures for hazardous conditions; generates flag
and inspection reports for the Division; engages in special programs such as non-destructive
monitoring of sensitive bridge components by advanced techniques; supervises inspections by
consultants working for the Division; conducts inspections and inventories of expansion joints;
conducts acoustic emission monitoring; and inspects non-structural cladding.

The Bridge Management Unit develops and maintains the database for the City’s bridge
inventory, condition ratings, and inspection information. The unit is also responsible for
maintaining records of privately-owned bridges in the City. The database is the source of
information used in a variety of reports, including the present Bridges and Tunnels Annual
Condition Report. This unit uses the bridge and span condition database to determine current
and future needs for bridge rehabilitation, bridge component rehabilitation, flag forecasting,
inspections and monitorings.

This Section is also responsible for investigating new materials and methods to improve existing
bridge conditions. It sponsors a series of lectures by experts on subjects relevant to design,
construction, and maintenance, such as seismic retrofitting of bridges, salt substitutes, cathodic
protection against corrosion, concrete patching materials, new paint strategies, non-destructive
bridge testing, and deck resurfacing. The unit also participates in research programs with
interested transportation and infrastructure entities. The unit contributed to the 1999 update of
the Preventive Maintenance Manual for NYC bridges. In conjunction with the Port, MTA Bridges
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and Tunnels, and NYS Bridge Authorities, it sponsored a report on suspension bridge cables that
led to a federal project for the entire United States. A number of articles on bridge management
are published by the unit in technical journals in the United States, Japan, France, and
elsewhere. This section created the system for generating bridge inspection reports with portable
computers; a similar system is now being adopted by the NYSDOT.

Preventive Maintenance is a vital part of the overall bridge program. This section is responsible
for functions including debris removal; mechanical sweeping; pointing of masonry brick and block;
and emergency response, such as snow removal, oil/cargo spills, and overpass hits. The section
also performs some corrective repair work such as asphalt and concrete deck repairs, sidewalk
patching, fence repair, and brick and masonry repairs. Preventive Maintenance is responsible for
conducting the Department’s anti-icing operations on the four East River bridges.

Bridge and Tunnel Operations is responsible for operating the 25 City-owned movable bridges
that span city waterways. This section operates under a variety of federal mandates that call for
24-hour coverage at many locations; its mission is to provide safe and expedient passage to all
marine and vehicular traffic under and on movable bridges. In calendar year 2007 Bridge
Operations effected a total of 5,552 openings, 4,652 of which allowed 8,176 vessels to pass
beneath the bridges. The remaining 900 openings were for operational and maintenance testing.
The section also operates the city’s six mechanically-ventilated tunnels, performing electrical
maintenance and arranging for roadway cleaning.

The overall mission of the Bureau of Bridge Maintenance, Inspections and Operations is to
maintain the structural integrity of elevated structures and tunnels and to prolong their life by
slowing the rate of deterioration. While our objective may be seen as “maintaining the status quo”
of the infrastructure, we continue to take a new look at our methods, procedures, and general
focus as we formulate our operational plans for the next several years.

As more bridges are rehabilitated, it becomes incumbent upon us to protect the government’s
investment in the infrastructure by developing and implementing a more substantive preventive
maintenance program to keep these bridges in good condition.

The Bureau of Management and Support Services provides essential administrative and
analytic services to each of the operational bureaus of the Division of Bridges. The Bureau is
divided into six primary sections: Office of the Executive Director, Administrative, Budget,
Capital Procurement, Capital Coordination and Truck Sections. Each highly-specialized
section is designed to address those issues and requirements that are critical to the operation of
the respective Bureaus within the Division.

In addition to the Division-wide responsibility for conflict resolution, Equal Employment
Opportunity (EEO) enforcement, confidential investigations, Bridges’ Engineering Service
Agreements, space allocation, mail delivery, and special projects, the Executive Director
oversees, on an executive level, the following areas and functions:

The Director of the Administrative Section oversees and administers all
administrative/personnel-related functions for the Division, acting as a liaison with the Central
Personnel Coordinator in NYCDOT Personnel including, but not limited to, recruiting for
vacancies (this includes reviewing for completeness and submitting the necessary paperwork,
and reviewing and distributing candidates’ resumes); maintaining all Managerial Position
Descriptions; maintaining all Division organization charts; scheduling EEO training; confidential
investigations; maintaining records of IFA-funded positions; initiating and assisting in resolving
disciplinary/grievance actions; serving as Conflicts of Interest and Financial Disclosure Officer;
collecting and reviewing managerial and non-managerial performance evaluations; absence
control; providing interpretive advice to Division management regarding City and Agency policy
and procedures; and overseeing telephone and facility-related issues for personnel located at
Two Rector Street and 59 Maiden Lane in Manhattan. The Director of Administration also serves
as the Deputy Director of the Bureau of Management and Support Services, and assumes the
responsibilities of the Executive Director in that person’s absence.
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The Director of the Administrative Section also oversees the following two units:

The Analytic Unit prepares comprehensive bi-weekly and monthly reports that address major
issues confronting the Division; compiles statistical data detailing the Division's productivity;
processes and monitors all FOIL requests; frames issues in which oversight assistance is
required for use by the Division, NYCDOT Executive Management and the Mayor's Office; and
prepares the City Charter-mandated Bridges and Tunnels Annual Condition Report.

The Vehicle Coordination Unit tracks the placement and condition of all vehicles under the
jurisdiction of Bridges. It maintains a database and prepares reports containing this information;
provides information and reports to appropriate inquiring Divisions and Agencies such as the
Auditor General's Office, NYCDOT Legal Department and NYCDOT Litigation Support Services;
coordinates the assignments of vehicles and their movement throughout various borough field
locations and job sites; prepares reports on Vehicle Status and replacement; prepares reports for
the purpose of tracking Overnight Vehicle Assignments for all Division vehicles; receives and
routes vehicle Accident Reports, Police Reports and Security Incident Reports relating to vehicle
accident, theft and/or vandalism; coordinates priorities for vehicle and equipment repair with Fleet
Services; prepares reports and memoranda regarding vehicle safety issues and communication
procedures for NYCDOT Communication Center; and collects required documentation from field
personnel for checking Driver Certifications with the Department of Motor Vehicles (DMV).

The Director of the Budget Section oversees the Division's entire expense budget process
including, but not limited to, base-line preparation, spending plans, overtime control, financial plan
changes, and budget modifications. The unit further oversees all Division-wide fiscal activities,
including the establishment and monitoring of all IFA-related project budgets, while
simultaneously ensuring that the budget and plans represent the Division's priorities.

The Capital Procurement Section serves as a liaison between the Division of Bridges and the
Office of the Agency Chief Contracting Officer (ACCO). The duties of this unit include:
overseeing the Division’s capital consultant contracts from inception to completion; acting as
liaison between engineers and the consultant programs unit, handling all engineering questions
and answers; preparing status reports; and coordinating Railroad Force Account Agreements for
Division construction projects.

Railroad Force Account Agreements are a vital component in the rehabilitation/reconstruction
program since train traffic affects 325 (41%) of City-owned bridges. Careful cooperation between
the NYCDOT and the various railroad agencies that service the metropolitan area is required.
The Railroad Coordinator provides a single point of contact for all railroad issues. This
coordination includes the use of railroad personnel for track safety, approval of reconstruction
design drawings, track shutdowns and reductions in train service for bridge construction work.
The coordinator informs managers of "typical" railroad problems and attempts to avoid them
through proactive measures.

Our Legal Department and Division engineering staff work together to clarify force account
language in an attempt to avoid ambiguity. New agreements are being designed to specify
clearly when notices for outages or flagging protection are required, who will be responsible when
outage/flagging is canceled, and specify those documents that can be audited to expedite
reimbursement of bills. These additions will streamline payment processing.

NYCDOT bridge designers make every effort to prepare accurate and complete contract
documents. Unfortunately, in many instances, the original design drawings for the deteriorating
bridges no longer exist, and previous records of modifications and repairs are not available.
When the contract documents for the bridge reconstruction projects do not accurately address
conditions found in the field, Contract Change Requests (CCR) are needed. Change order work
can not proceed until the CCR is registered. Due to the nature of bridge construction projects,
change order work is often on the critical path. Any delay in the issuance of a change order
affects the overall project, and adds substantial overruns to the final cost.

A tracking process for change orders has been implemented that significantly reduces the time
for the approval process.
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The Capital Coordination Section is responsible for preparing, coordinating and updating the
capital budget and capital program initiative within the Division of Bridges. Currently, the
Division’s Ten Year Capital Plan is worth approximately $5 billion. This plan is designed to
rehabilitate the City’s bridges. Responsibilities include: administering and participating in the
development and implementation of planning capital projects; acting as liaison with oversight
agencies, DOT Administration and all responsibility centers within Bridges; developing and
maintaining criteria by which the City’s involvement in joint City/State projects is analyzed and
evaluated; and determining applicability of projects for funding through the Federal Inter-modal
Surface Transportation Efficiency Act (ISTEA).

The Truck Section issues Annual Overweight Load Permits (renewals only), Annual Self-
Propelled Crane Permits, and Daily Oversize/Overdimensional/Supersize Truck Permits, all in
accordance with the New York City Department of Transportation Policy and Procedures and the
New York City Traffic Rules and Regulations.

e . e
In February 2007, a Permit Was Issued for the Move of a Boiler to Co-op City in the Bronx. The Boiler was Unloaded
From a Barge at the Agency Conner Street Facility, and Was Later Delivered by Truck to Its Final Destination. The
Total Weight of the Vehicle With the Boiler was Approximately 380,000 Pounds.

! : = -

In April 2007, Permits Were Issued for the Visit of the New Orleans Streetcar “Desire” to New York City. The
Streetcar Was Featured on “Good Morning America,” and Was Available for Touring For Several Days Thereafter.
(Credit: David Paul Gerber)
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JANUARY

Springfield Boulevard Bridge over Belt Parkway (Queens)
Cleaning and painting of the bridge, which began in December 2006, was completed on January
11, 2007.

Hamilton Avenue Asphalt Plant (Brooklyn)
From January 16 through January 20, 2007, Division ironworkers repaired the plant’s conveyor
belt and hoppers, and installed plates.

Anti-Icing

Anti-icing crews were deployed on the East River bridges on January 18, 20, 21, and 22, 2007.
During the January 20 deployment, seven applications of anti-icing chemicals were made. Icicle
patrols monitored the Cross-Bronx Expressway, the Brooklyn-Queens Expressway, the FDR
Drive, the Battery Park Underpass, and the Division’s other tunnels.

State Assemblymember John Lavelle Tribute

The American flags on the Brooklyn Bridge, which had been lowered to half-mast by Division
painters on December 27, 2006 in tribute to former President Gerald R. Ford, remained at half-
mast in tribute to State Assemblymember John Lavelle, who died on January 24, 2007. Mr.
Lavelle, 57, served in the Assembly for the 61 District since 2001. The flags remained at half-
mast through January 29, 2007.

Brooklyn Bridge Flag at Half-Mast.

Anti-Icing

Anti-icing crews were deployed on the East River bridges on January 27, 28, and 30, 2007.
During the January 28 deployment, five applications of anti-icing chemicals were made; during
the January 30 deployment one application was made. Icicle patrols monitored the Cross-Bronx
Expressway, the Brooklyn-Queens Expressway, the FDR Drive, the Battery Park Underpass, and
the Division’s other tunnels.

130™ Avenue Bridges over Laurelton Parkway (NB & SB) (Queens)
Cleaning and painting of these bridges began and was completed in January 2007.
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FEBRUARY

145™ Street Bridge over Harlem River (Bronx/Manhattan)
The float-in of the swing span was successfully performed on February 9, 2007.

Moving the New 145" Street Swing Span From South of the Third Avenue Bridge to the Passing

Under a Metro-North Railroad Bridge.

Grand Concourse Bridge over East 161° Street (Bronx)
Stage |IB reconstruction began on February 10, 2007 with the commencement of work on the
east side of the Grand Concourse from 161% to 166" Streets.

Anti-Icing

Anti-icing crews were deployed on the East River bridges on February 1 and 2, 2007, and bridge
decks were checked during the February 7 flurries; no applications of chemicals were made
during this period. Icicle patrols monitored the Cross-Bronx Expressway, the Brooklyn-Queens
Expressway, the FDR Drive, the Battery Park Underpass, and the Division’s other tunnels.

Anti-Icing

Anti-icing crews were deployed on the East River bridges on February 12 and again on February
13 and 14, 2007. During the latter period, 27 applications of anti-icing chemicals were made.
Priority overpasses and pedestrian walkways were cleared, and icicle patrols monitored the
Cross-Bronx Expressway, the Brooklyn-Queens Expressway, the FDR Drive, the Battery Park
Underpass, and the Division’s other tunnels.

Anti-Icing

Anti-icing crews were deployed on the East River bridges the night of February 17, 2007; no
application of chemicals was necessary. Icicle patrols monitored the Cross-Bronx Expressway,
the Brooklyn-Queens Expressway, the FDR Drive, the Battery Park Underpass, and the Division’s
other tunnels.
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Greenpoint Avenue Bridge over Newton Creek (Brooklyn/Queens)

On February 19, 2007, a crane barge in the vicinity broke loose from its mooring and wedged
itself under the east leaf of the bridge. At low tide, the bridge was opened and the Coast Guard
had the barge removed. The bridge was out of service to marine traffic from 7:20 a.m. to 3:30
p.m. There was only slight damage to the catwalk.

13 e |

Barge Stuck

Hamilton Avenue Asphalt Plant (Brooklyn)
On February 24, 2007, Division ironworkers repaired the plant’s bin grates, chutes, and shelves.

Anti-Icing

Anti-icing crews were deployed on the East River bridges the nights of February 22 and 25, 2007;
during the latter ten applications of chemicals were made. Icicle patrols monitored the Cross-
Bronx Expressway, the Brooklyn-Queens Expressway, the FDR Drive, the Battery Park
Underpass, and the Division’s other tunnels.

MARCH

Award

In March 2007, the American Council of Engineering Companies of New York selected the
rehabilitation of the Metropolitan Avenue Bridge over English Kills for a Platinum Award in the
structural systems category in its 2007 Engineering Excellence Awards. Founded in 1921, ACEC
New York is the oldest continuing organization of professional consulting engineering firms in the
United States. The Engineering Excellence Awards Program recognizes engineering
achievements that demonstrate the highest degree of skill and ingenuity.

The $39 million rehabilitation project began on October 10, 2003. The project's scope of work
included rehabilitation of the existing bridge superstructure, substructure, and approaches,
replacement of the existing mechanical and electrical systems for the bascule span, and
reconstruction of the Bridge Operator House.

Onsite construction was carried out in three stages. Stage | reconstruction of the bridge began
on March 15, 2004. The bridge was divided in two distinct halves, north and south, with the first
stage of rehabilitation commencing on the north half. Stage Il reconstruction of the bridge began
on February 16, 2005. This stage included the demolition and reconstruction of the south half of
the structure and mechanical systems. The bridge was re-opened to all lanes of traffic at 5 AM
on November 18, 2005.

Incentives and disincentives were tied to the completion of Stage | and Stage Il and the opening
of each half of the bridge to traffic. The contractor received the maximum project incentive of
$900,000. The reconstruction of this bridge was substantially completed on September 18, 2006.
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“otheast View of the Metropolitan Avenue Bridge.

Mosholu Parkway Retaining Wall at Major Deegan Expressway (Bronx)
On March 2, 2007, in response to a report of a partial wall collapse, we inspected this State-
owned wall. It was determined that the wall itself was sound, and what collapsed was facade.
The State later removed the remaining facade and repaired the wall with formliner.
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Anti-Icing

Anti-icing crews were deployed on the East River bridges on March 5 and March 7, 2007; during
the latter ten applications of chemicals were made. Priority overpasses were cleared, and icicle
patrols were active on the Cross-Bronx Expressway, the Brooklyn-Queens Expressway, the FDR
Drive, and the Battery Park Underpass.

Hamilton Avenue Asphalt Plant (Brooklyn)
On March 10, 2007, Division ironworkers repaired the plant’s scale, drum, and hopper. On March
17, 2007, they repaired the drum and conveyor belt.

Roosevelt Island Bridge over East River/East Channel (Manhattan/Queens)
A Notice to Proceed for the reconstruction of this bridge was issued to the contractor with a start
date of March 12, 2007.

Anti-lcing

On March 16, 2007, 5.5 inches of snow fell in Central Park, 4.5 inches at La Guardia Airport, and
2.7 inches at JFK Airport. Anti-icing crews were deployed on the East River bridges from 5:00
AM on March 16 until noon the following day; 18 applications of anti-icing chemicals were made.
Priority overpasses were cleared, and icicle patrols were active on the Cross-Bronx Expressway,
the Brooklyn-Queens Expressway, and the FDR Drive, as well as on selected bridges.

Auxiliary Officers Nicholas T. Pekearo and Yevgeniy Marshalik Tribute

The American flags on the Brooklyn Bridge were lowered to half-mast by Division painters on
March 16, 2007, in tribute to 6™ Precinct Auxiliary Police Officers Nicholas T. Pekearo, 28, an
aspiring writer, and Yevgeniy Marshalik, 19, a New York University student, who lost their lives in
the line of duty during a shooting in Greenwich Village, Manhattan on March 14, 2007. They
were the sixth and seventh auxiliary officers to die in the line of duty since the auxiliary police
force was organized in 1951. Mr. Pekearo had been with the force since 2003, and Mr. Marshalik
had been an auxiliary officer for 13 months. Mayor Michael R. Bloomberg granted them the City
Award for Heroic Acts, a discretionary award outlined in the New York City Administrative Code.
The award is eligible to individuals, other than peace officers, who sustain death or injuries while
attempting to prevent the commission of a crime, preserve the peace or prevent public
disturbances. The flags were raised on March 19, 2007.

Mr. Pekearo Mr. Marshalik

Willis Avenue Bridge over Harlem River (Bronx/Manhattan)

On March 27, 2007, after a sizable through-hole developed, it was decided that a portion of the
deck needed to be removed and replaced. The repairs were completed at 4:00 PM on March 28.
Division crews took advantage of the closure to plate several other developing holes.
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Willis Avenue hrough-HoIe Repairs. (Credit: Mohammad Awal)

Queensboro Bridge
March 30, 2007 marked the 98" anniversary of the opening of the bridge.

Queensboro Bridge.
(Credit: Russell Holcomb)

Harlem River Drive Northbound Ramp over Harlem River (Manhattan)
Cleaning and painting of the bridge, which began in August 2006, was completed in March 2007.

Henry Hudson Parkway Bridges (NB & SB) over the Ramp to 96" Street
(Manhattan)
Cleaning and painting of these bridges began and was completed in March 2007.

APRIL

Anti-Icing
Anti-icing crews were deployed on the East River bridges on April 7, 2007 from 3:00 AM until
noon; no applications of chemicals were necessary.

Grand Concourse Bridge over East 170" Street (Bronx)
Cleaning and painting of the bridge, which began in January 2007, was completed on April 11,
2007.

Manhattan Bridge
The final existing floorbeam of the lower roadway was removed and replaced on April 18, 2007.
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Placing the Final Floorbeam Into Position. Engineer-In-Charge Brian Gill (in Center) andlépetin Staff on the

Lower Roadway.

Virginia Polytechnic Institute and State University Victims Tribute

The American flags on the Brooklyn Bridge were lowered to half-mast by Division painters on
April 19, 2007, in tribute to the 30 students and two professors at Virginia Polytechnic Institute
and State University in Blacksburg, Virginia, who were shot to death on April 16 by another
student with two guns. This mass shooting was the deadliest act of criminal gun violence in
American history. Faculty, graduate and undergraduate victims who were killed in the attack
included citizens from Egypt, Peru, Indonesia, India, Lebanon and Israel. The flags were raised
on April 23, 2007.

Hamilton Avenue Asphalt Plant (Brooklyn)
On April 20 and 21, 2007, Division ironworkers repaired the plant’s hopper, trap door, and dryer.

Sixth Annual “Take Our Children to Work Day”
On April 26, 2007, as part of the Agency’s sixth annual “Take Our Children to Work Day,”Division

personnel hosted children at the Carroll Street Bridge in Brooklyn, the Staten Island Ferry, and at
Division headquarters at 2 Rector Street.

Chief Bridge Officer Henry Perahia With the Children. (Credit: Ghanshyam Patel)
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' Supervisor Bridge Operfr Mohamed Adel Tork and Deputy Director of In-House painting
Earlene Powell on the Carroll Street Bridge With the Children. (Credit: Ghanshyam Patel)

Children on the
Visiting a Financial District Icon on their return to Division Headquarters. (Credit: Ghanshyam Patel)

Rose Avenue and New Dorp Lane Bridges over SIRT South Shore (Staten Island)
On April 10, 2007, Division inspectors issued safety flags for loose and falling concrete, and
Division personnel began the emergency repair work to remove the loose concrete and install
shielding under the bridge decks. This work was completed on April 28, 2007.

Flatbush Avenue Bridge over Belt Parkway (Brooklyn)
Cleaning and painting of the bridge, which began in April 2007, was completed on April 30, 2007.
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Painting Flatbush Avenue Bridge over
Belt Parkway. (Credit: Earlene Powell)

Site of Former Chestnut Avenue Bridge over Staten Island Railroad (Staten Island)
In April 2007, after the collapse of an abandoned abutment at the former bridge site due to heavy
rains, Division personnel removed the remaining wall and fencing, and re-graded the
embankment to prevent material from fouling the tracks. The Division of Traffic Operations and
Consolidated Edison were also called in to remove a utility pole, which had become unstable.
Before the pole was taken down, the street light was removed. The runoff was caused by the two
heavy rainstorms. The west abutment was found to be in good repair, and no further action on
the Division’s part was required.

Department and Consolidated Edison Personnel at the Former Bridge Site. Executive Director of Bridge Preventive
Maintenance and Repair Thomas Whitehouse (Fourth From Left, in Last Photo.)

Henry Hudson Parkway Bridge over Broadway (Bronx)
Cleaning and painting of the bridge, which began in November 2006, was completed in April
2007.

MAY

Macombs Dam Bridge over the Harlem River (Bronx/Manhattan)
May 1, 2007 marked the 112" anniversary of the opening of the bridge.
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Macombs Dam Bridge. (Elevation Credit: Michele N. Vulcan

Whitelaw Pedestrian Bridge over Conduit Avenue (Queens)
Cleaning and painting of the bridge, which began in April 2007, was completed on May 4, 2007.
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Bridge Painters Reynaldo Grant, Joao Silva, Robert Avellino, Louis Masucci, Brian Kavanagh,
and Joao Nascimento at the Whitelaw Pedestrian Bridge. Bridge Painter Reynaldo Grant.
(Credit: Earlene Powell)
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Bridge Painter Brian Kavanagh at the Whitelaw Pedestrian Bridge. Section of the Bridge.
(Credit: Earlene Powell)

30™ Annual Five Borough Bike Tour

In preparation for the 42-mile Five Borough Bike Tour on May 6, 2007, Division personnel placed
fresh asphalt on the Pulaski Bridge, placed barrels around the portions of the uneven north upper
roadway of the Queensboro Bridge, checked the ramping of plates on the Harlem River Drive,
and swept the Madison Avenue, Third Avenue, Queensboro, and Pulaski Bridges.

The Five Borough Bike Tour is produced by Bike New York and the New York City Department of
Transportation. Bike New York is a non-profit organization that promotes and encourages
bicycling and bicycle safety through education, public events, and collaboration with community
and government organizations. Best known for the Five Borough Bike Tour, Bike New York also
organizes smaller rides and runs a Bicycle Education Program offering free classes and
workshops for adults and children.
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Mayor Michael R. Bloomberg at the Gracie Mansion Reception on May15, 2007 in Hoor of the 30"
Anniversary of the Five Borough Bike Tour. Deputy Chief Engineer Russell Holcomb and Director of
Bridge Preventive Maintenance Paul Schwartz.

Hamilton Avenue Asphalt Plant (Brooklyn)
On May 19 and 26, 2007, Division ironworkers repaired the plant's drum, chute, and conveyor
belt.

Park Avenue Viaduct over East 42nd Street (Manhattan)
Cleaning and painting of the bridge, which recommenced in November 2006, was completed on
May 22, 2007.

Brooklyn Bridge
May 24, 2007 marked the 124" birthday of the bridge.

== s St
Water Taxi Near the Brooklyn Bridge. (Credit: Peter Basich)
Roebling Memorial Plaque. (Credit: Michele N. Vulcan)

Woodhaven Boulevard Bridge over Atlantic Avenue (Queens)
Cleaning and painting of the bridge, which began in April 2007, was completed on May 26, 2007.
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Bridge Painters Frank Hollen,
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Albert Pappas, Nicholas Krevatas, Henry Bollin, and Branko

Grzancic, Supervisor Bridge Painter Georgeios Ploumis, and Bridge Painter Brain Kenny at the
Woodhaven Boulevard Bridge. Supervisor Bridge Painter Georgeios Ploumis.

(Credit: Earlene Powell)

3" Street Bridge over Gowanus Canal (Brooklyn)
Due to heat expansion, the bridge was closed to marine traffic beginning at 10:16 AM on May 27,
2007. It was returned to service at 11:00 PM that night.

Macombs Dam Bridge over the Harlem River (Bronx/Manhattan)
The reconstruction of this bridge, which began in April 1999, was substantially completed on May
29, 2007.

Macombam Bridge in May 2007.

JUNE

Hamilton Avenue Asphalt Plant (Brooklyn)
On June 2, 14, 15, and 16, 2007, Division ironworkers repaired the plant's main drum.

145™ Street Bridge over Harlem River (Bronx/Manhattan)
All four lanes of the bridge were opened to vehicular traffic at 7:00 AM on June 16, 2007.
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Division and Contractor Personnel at the Reopenlng of the 145™ Street Bridge, Including: C|V|I Engineer Rafeek

Shaker (2nd From Left), Chief Bridge Officer Henry Perahla (4' From Left), Deputy Chief Engineer Jay Patel (7th

From Left), Administrative Engineer Robert Collyer (5 From Right), Civil Engineer Hani Faouri (2n From
Right), and Assistant Civil Engineer Khalid Mohammed (On Right). New Bridge Ready for Traffic.

New 145" Street Bride Open for Marine\ Traffic.

Firefighter Daniel F. Pujdak Tribute

The American flags on the Brooklyn Bridge were lowered to half-mast by Division painters on
June 22, 2007, in tribute to Firefighter Daniel F. Pujdak of Ladder Company 146 in Brooklyn.
Firefighter Pujdak, 23, was fatally injured while battling an all- hands fire in the Williamsburg
section of Brooklyn on June 21. Firefighter Pujdak was the 1,135" member of the New York City
Fire Department to make the supreme sacrifice in the Department's 143-year history. The flags
remained at half-mast until June 27, 2007.

“Firefighter Pujdak

Greenpoint Avenue Bridge over Newton Creek (Brooklyn/Queens)
Due to heat expansion, the bridge was closed to marine traffic beginning at 2:55 PM on June 26,
2007. It was returned to service at 10:20 PM that night.

Belt Parkway Bridge over Mill Basin (Brooklyn)

Due to heat expansion, the bridge was closed to marine traffic beginning at 4:55 PM on June 27,
2007. It was returned to service at 8:18 PM that night.
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3" Street Bridge over Gowanus Canal (Brooklyn)
Due to heat expansion, the bridge was closed to marine traffic beginning at 3:07 AM on June 27,
2007. It was returned to service at 11:58 PM on June 28, 2007.

West 207™ Street/West Fordham Road over Harlem River (Bronx/Manhattan) (a.k.a.
University Heights Bridge)

Due to heat expansion, the bridge was closed to marine traffic beginning at 12:05 PM on June 27,
2007. It was returned to service at 12:52 PM that afternoon. Further heat expansion closed the
bridge to marine traffic from 3:20 PM on June 27, 2007 until 10:25 AM on June 28.

Hamilton Avenue Asphalt Plant (Brooklyn)
On June 30, 2007, Division ironworkers repaired the plant’s drum, silo, and bins.

Hamilton Avenue Bridge over Gowanus Canal (Brooklyn)
Stage | reconstruction of the bridge began on June 30, 2007.

Guy R. Brewer Boulevard Bridge over Belt Parkway (Queens)
Cleaning and painting of the bridge, which began in May 2007, was completed in June 2007.

25 2007 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



CHRONOLOGY

JULY

Hamilton Avenue Bridge over Gowanus Canal (Brooklyn)
The Manhattan-bound bascule span was removed in halves on July 2 and July 6, 2007.
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Removing the s Span in July 2007.

Greenpoint Avenue Bridge over Newton Creek (Brooklyn/Queens)

Due to heat expansion, the bridge was closed to marine traffic beginning at 12:54 PM on July 10,
2007. It was returned to service at 8:10 PM that night. Further heat expansion closed the bridge
to marine traffic from 4:10 PM until 9:57 PM on July 14.

Officer Russel Timoshenko Tribute

The American flags on the Brooklyn Bridge were lowered to half-mast by Division painters on July
15, 2007, in tribute to Police Officer Russel Timoshenko of the 71* Precinct, who was fatally shot
in Crown Heights, Brooklyn on July 9, 2007 while making a routine traffic stop. He succumbed to
his injuries on July 14, 2007. Officer Timoshenko, 23, and a 1 % year veteran of the department,
was posthumously promoted to the rank of Detective by Police Commissioner Ray Kelly. Officer
Timoshenko was the 713" police officer to die in the line of duty. The flags remained at half-mast
until July 20, 2007.

Police Officer Timoshenko

Manhattan Bridge Female Ironworker

Ambra Melendez, a contractor ironworker working on the Manhattan Bridge, and one of only 18
female ironworkers in New York City, was the subject of a feature in the July 17, 2007 edition of
the Daily News.
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TA b A
Ambra Melendez on the Manhattan Bridge.
(Credit: Hasan Ahmed)

West 252" Street Bridge over Henry Hudson Parkway (Bronx)

At about 4:30 AM on July 23, 2007, the Communications Center reported that a truck traveling
south on the Parkway hit the bridge. The responding engineer found that the truck had hit the
contractor’s shield under the bridge. There was no structural damage to the bridge, but the steel
beams of the shield exhibited scratch marks. The road was fully reopened about 6:20 AM. The
contractor subsequently made minor repairs to the shielding.

Debris Under the West 252" Street Bridge
Construction Shield After Accident.
(Credit: Mohammad Awal)

West 207" Street/West Fordham Road over Harlem River (Bronx/Manhattan) (a.k.a.
University Heights Bridge)

Due to heat expansion, the bridge was closed to marine traffic beginning at 2:45 PM on July 25,
2007. It was returned to service at 7:00 PM that evening.

9™ Street Bridge over Gowanus Canal (Brooklyn)

Due to heat expansion, the bridge was closed to marine traffic beginning at 7:30 AM on July 31,
2007. It was returned to service at 1:25 AM on August 1, 2007. Further heat expansion closed
the bridge to marine traffic from 2:15 PM on August 1, 2007 until 1:08 AM on August 2.

Linden Boulevard Bridge over Conduit Avenue (Queens)
Cleaning and painting of the bridge, which began in June 2007, was completed in July 2007.

Sunrise Highway WB Bridge over Laurelton Parkway EB & Sunrise Highway WB

Bridge over Laurelton Parkway WB (Queens)
Cleaning and painting of these bridges, which began in May 2007, was completed in July 2007.
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AUGUST

Greenpoint Avenue Bridge over Newton Creek (Brooklyn/Queens)
Due to heat expansion, the bridge was closed to marine traffic beginning at 2:50 PM on August 1,
2007. It was returned to service at 3:25 AM on August 2.

Hamilton Avenue Asphalt Plant (Brooklyn)
On August 6, 2007, Division ironworkers repaired the plant’s adjusting rod and motor drive. On
August 24 and 25, 2007, they repaired the plant’s scales, drum, and bins.

Manhattan Bridge

The north bikeway, which was closed since October 9, 2006 to enable the rehabilitation of the
tower canopies and balconies over the bikeway, was reopened on August 6, 2007. The south
walkway then reverted to pedestrian use only.

9™ Street Bridge over Gowanus Canal (Brooklyn)

Due to heat expansion, the bridge was closed to marine traffic beginning at 2:50 PM on August 7,
2007. It was returned to service at 2:10 AM on August 8, 2007. Further heat expansion closed
the bridge to marine traffic from 3:05 AM until 6:20 AM, and from 5:20 PM until 10:40 PM that
night.

Pear| Street Triangle Plaza (Manhattan)

The Department, the DUMBO Improvement District, and local artists worked together to transform
a barren parking island on Pearl Street at the side of the Manhattan Bridge into a vibrant
pedestrian space. The plaza opened on August 9, 2007. The asphalt triangle was transformed
with a green-painted floor, café tables and chairs, umbrellas and planters filled with flowers and
trees. Great granite blocks from the Williamsburg Bridge now delineate the space, which also
showcases a large abstract sculpture.

Pearl Street Triangle Plaza. (Credit: Peter Basich)

Firefighters Robert Beddia and Joseph Graffagnino Tribute

The American flags on the Brooklyn Bridge were lowered to half-mast by Division painters on
August 20, 2007, in tribute to Firefighters Robert Beddia and Joseph Graffagnino of Engine
Company 24 and Ladder Company 5 of Battalion 2 in Manhattan. Firefighter Beddia, 53, a 23
year veteran of the department, and Firefighter Graffagnino, 33, an 8 year veteran, died in the line
of duty while battling a seven alarm fire in the Deutsche Bank building on Liberty Street at Ground
Zero on August 18. They were the 15" and 16" members from their firehouse to fall victim to
fatal fires since 1994. That year, three firefighters died in an apartment blaze on Watts Street.
Eleven more perished on September 11, 2001. Firefighters Beddia and Graffagnino were the
1,136™ and 1,137"™ members of the New York City Fire Department to make the supreme
sacrifice in the Department's 143-year history. The flags remained at half-mast until August 25,
2007.
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Pirefighter
Robert Beddia [ Joseph Graffagnino

Grand Concourse Bridge over East 161* Street (Bronx)
Stage IlIA reconstruction began on August 25, 2007.

Willis Avenue Bridge over Harlem River (Bronx/Manhattan)
A Notice to Proceed for the replacement of this bridge was issued to the contractor with a start
date of August 27, 2007.

Hamilton Avenue Bridge over Gowanus Canal (Brooklyn)
The Manhattan-bound span reopened three days earlier than scheduled on the morning of

August 31, 2007.

Deputy Chief Engineer of East River and Movable Bridges Jay Patel, Administrative Engineer Robert Collyer,
and Chief Bridge Officer Henry Perahia at the Reopening of the Hamilton Avenue Manhattan-Bond Span. Open
Span. Traffic on New Span.

Bruckner Expressway Southbound & Northbound over Amtrak & CSX (Bronx)
The nighttime emergency project to remove loose underdeck concrete, which began in July 2007,
was completed in August 2007.

Shawn Samuels
Shawn Samuels, a Bridge Operator working since 2004, was the subject of the “Staff Spotlight
feature in the August 2007 edition of ‘Byways,” the official Agency newsletter.

”
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Bridge Operator
Shawn Samuels.

SEPTEMBER

Patriot Day Tribute
The Brooklyn Bridge flags flew at half-mast on September 11, 2007 to commemorate Patriot Day.

Brooklyn Bridge Flag at Half-Mast at Dusk.
(Flag Credit: Michele N. Vulcan)

Hamilton Avenue Asphalt Plant (Brooklyn)

On September 14 and 15, 2007, Division ironworkers performed emergency repairs on the plant's
rap bin, chute, and conveyor belt. On September 22, 28, and 29, 2007, they performed
emergency repairs on the plant’'s paddles, hopper, and crusher.

Belt Parkway Bridge over Ocean Avenue (Brooklyn)

Cleaning and painting of the bridge, which began in April 2007, was completed in September
2007.
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Painting the Belt Parkway Over Ocean Avenue Bridge. (Credit: Earlee Powell) Bridge Painter Brian Casey,
Deputy Director of In-House Painting Earlene Powell, Bridge Painters Anthony Attore and Samuel Martinez, and
Supervisor Bridge Painter David Yanolatus.

Union Turnpike Bridge over Jackie Robinson Parkway (Queens)
Cleaning and painting of the bridge, which began in July 2007, was completed in September
2007.

OCTOBER

Manhattan Bridge
The lower roadway, closed on October 15, 2006, reopened on Monday October 1, 2007, earlier
than the scheduled completion date of October 14, 2007.

The Completed Lower Roadway on the Brooklyn Side
And Near the Manhattan Colonnade.

Awards

On October 9, 2007, the New York Tri-State Metro Chapter of the Design Build Institute of
America honored the Design-Build re-decking project on the Belt Parkway Bridge over Mill Basin
as the chapter’'s Transportation (Highways/Bridges) Project of the Year. The Institute advocates
and advances single source project delivery within the design and construction community.
Members include practitioners from all project phases, plus public- and private-sector project
owners. The organization was founded in 1993.

A Notice to Proceed for the project to replace the rapidly deteriorating bridge grid deck was
issued to the contractor with a start date of October 25, 2005. The design was completed, and
grid panel fabrication was underway at the end of 2005. Panel replacement began in spring
2006, and was completed on November 10, 2006. The project work expanded to address safety
flags involving fender system work, as well as steel repair work. The replacement of the bridge
grid deck was substantially completed on December 22, 2006. The new deck will serve traffic
needs until April 2012. At that time, a new bridge carrying the Belt Parkway over Mill Basin will
have been built and the existing one will be demolished.
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Aerial View of the Belt Parkway Over Mill Basin Bridge. Director of
Design-Build/Emergency Contracts Chris Sklavounakis and Deputy
Director of Design-Build Beatriz Duran at the Award Ceremony.

Landing Panel On he pan. Welding New Panel At Toe Joint. o

The second award presented by the Chapter on October 9, 2007 was for “Owner of the Year”,
which acknowledged NYCDOT for being at the forefront in developing and fine-tuning our Design-
Build process.

Grand Concourse Bridge over East 161° Street (Bronx)
Stage I1I1B reconstruction began on October 2, 2007.

Grand Concourse Bridge over East 161° Street (Bronx)
Stage IlIC reconstruction began on October 19, 2007.

Willis Avenue Bridge over Harlem River (Bronx/Manhattan)

At approximately 5:00 AM on October 29, 2007, the Communications Center reported that a
garbage truck traveling eastbound crashed, dislodging the Jersey barriers and destroying the
impact attenuator. An emergency inspection resulted in the issuance of a safety flag. Division
personnel responded and reset the barriers. The contractor also responded and repaired the
attenuator by placing sand barrels. Three eastbound lanes at the Manhattan approach from 1%
Avenue towards the bridge were closed from 6:00 AM until 11:00 AM.
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Damaged Truck, Jesey Barriers, And Impact Attenuator.

Steinway Street Bridges over Grand Central Parkway WB & EB (Brooklyn-Queens
Expressway) (Queens)
The reconstruction of these bridges was substantially completed on October 31, 2007.

American Cancer Society’s “Making Strides Against Breast Cancer” Campaign
During September and October 2007, Division personnel and their friends and families
participated in bake and book sales and other fundraisers, and sponsored Lourdes Acevedo and
the DOT Staten Island Team for the American Cancer Society’s annual “Making Strides Against
Breast Cancer” walk.

Preparing for Their Hungry Customers. (Credit: Peter Basich)

Northern Boulevard Bridge over Cross Island Parkway (Queens)
Cleaning and painting of the bridge, which began in September 2007, was completed in October
2007.

80" Street Bridge over 71%' to 77" Avenues & LIRR (Queens)

Cleaning and painting of the bridge, which began in September 2007, was completed in October
2007.
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NOVEMBER

New York City Marathon

In preparation for the Marathon on November 4, 2007, Division personnel inspected and cleaned
the Queensboro, Pulaski, Madison Avenue, and Willis Avenue Bridges, and repaired potholes
along the route. In addition, they re-configured the Jersey barriers and placed hay bales at the
Queensboro Bridge. Standard traffic configurations were restored before the next morning rush
hour.

N

Wheelchair Racer Winner on the 59" Street Ramp of the Queensboro Bridge: Austria’s Kurt Fearnley.
Female Racers on the Ramp: Ethiopia’s Grete Wami (Wearing Red Shorts, Finished in 2 Place), and
Great Britain’s Paula Radcliffe (Wearing Blue Shorts, Winner). (Credit: Paul Schwartz)

rd

Male Racers on the 59" Street Ramp of the Queensboro Bridge: Morocco’s Abderrahim Goumri (3™ From Left,
Finished in 2™ Place), Kenya’'s James Kwambai (Wearing Light Blue Shorts, Finshed in 5" Place), Kenya’s Martin
Lel (Wearing Red Shorts, Winner), and South Africa’s Hendrick Ramala (On Right, 3" Place). (Credit: Paul
Schwartz) Carpeted Willis Avenue Bridge. (Credit: Edgardo Montanez)

Racers on the Manhattan Side of the Willis Avenue Bridge. Wheelchair Racers on the Bridge, Applauded
by Bridge Operator Robert Costanza (Wearing Green Jacket). (Credit: Edgardo Montanez)
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Brooklyn Bridge

The Manhattan side span traveler was removed on November 3, 2007. It was lowered onto a
barge and shipped to a scrap yard in Staten Island for disposal. The Brooklyn side span traveler
was removed on November 10, 2007. It was lowered onto a flatbed truck on Water Street and
also transported to the Staten Island scrap yard. The Manhattan main span traveler was
removed on November 16, 2007. The Brooklyn main span traveler was removed on November
17.

Grand Concourse Bridge over East 161° Street (Bronx)
Stage IVA reconstruction began on November 10, 2007.

Forest Avenue Culvert at Crystal Avenue (Staten Island)
The project to repair the damaged culvert, which began on November 8, 2007, was completed
November 19, 2007.

Completing the Forest Avenue Culvert Repairs: Asphalt was Placed in Two Layers; Compacted With
a 5-Ton Vibratory Roller; the Asphalt Joints Were Sealed; Nuclear Compaction Tests Were
Performed; and All Forms Were Removed From the Underside of the Culvert. Completed Repair.

81°' Annual Macy’s Thanksgiving Day Parade

Division engineers reviewed and approved the design specifications of three new large balloons
to be introduced in the parade, as follows: Shrek, Hello Kitty, and Abby Cadabby. A balloon is
classified as large if it is larger than 5,000 cubic feet. However, the balloons in the parade cannot
be taller than 70 feet, wider than 40 feet, or longer than 78 feet.

On November 8, 2007, Division representatives participated in the walk-through of the parade
route with NYPD and other agencies. They also attended the test flights of the balloons at
Flushing Meadows Park on November 11, 2007.

On November 22, 2007, wind speeds were relatively low and the balloons flew in the parade
without incident. The maximum wind gust was recorded at 14 miles per hour at the 59" Street
intersection. The average wind speed was below 10 miles per hour. Chief Bridge Officer Henry
Perahia, Deputy Chief Engineer Kamal Kishore, Director of Engineering Review Abul Hossain,
Mahabal Shah, and George Jarvis were positioned at various locations along the parade route to
observe compliance with the approved procedures.
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: AN
dge Officer Henry
Perahia; Deputy Chief Engineer Kamal Kishore, and George Jarvis.

DOT Employee Recognition Ceremony

Many Division personnel were among the DOT employees honored on November 28, 2007 for
their years of service to the City. Commissioner Janette Sadik-Khan and Lillian Roberts,
Executive Director of District Council 37, led the ceremony, which took place at DC 37's
headquarters at 125 Barclay Street in Manhattan.

49 Years of Service
Supervisor Highway Repairer Willie E. Tucker Sr.

37 Years of Service
Civil Engineer Saul Basri.

30 Years of Service
Bridge Repairer & Riveter David Collins, and Supervisor Highway Repairer Stephen
Harbeck.
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Bridge Repairer and Riveter David

Collins Demonstrating Heat

Straightening Techniques.
(Credit: George Klein)

25 Years of Service
Supervisor Bridge Operator Brian Corry, Assistant City Highway Repairer Roosevelt Gee
Jr., Highway Repairer John Godfrey, and Bridge Operator Babubhai Naik.

20 Years of Service

Highway Repairer Alfred Black, Area Supervisor Highway Maintenance James Campbell,
Highway Repairer Lloyd Daley, Associate Staff Analyst Michael Depompo, Highway
Repairer Kevin Donahue, Bridge Operator In Charge Arturo Fisher, Civil Engineer Lev
Gold, Associate Staff Analyst Fred Herschkowitz, Computer Associate Software Laurie
Jee-Oberson, Associate Staff Analyst Paul Kahn, Bridge Operator George Kutty,
Highway Repairer Karim Mclean-Nur, Cement Mason Luigi Mula, Electrician Helper
Richard Parisi, Administrative Engineer Jayantilal Patel, Electrician Steven Radice,
Administrative Staff Analyst Dorothy Roses, Administrative Engineer Mohammed Sharif,
Assistant Civil Engineer Reza Taheri, Staff Analyst Agnes Thanjan, Bridge Repairer &
Riveter Ignazio Trapani, and Associate Staff Analyst Brandon Ward.

Deputy Chief Engiﬁeer of East River and Movable Bridges Jay Patel and Mohammed
Sharif With Lourdes Acevedo at the Bake Sale. (Patel Credit: Michele N. Vulcan)
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Director of Community Affairs Fred Herschkowitz Near the

145" Street Bridge. (Sharif and Herschkowitz Credit: Peter
Basich)

15 Years of Service

Bridge Operator Kaniamparampil Abraham, Bridge Repairer & Riveter Shawn Ahearn,
Supervisor Highway Repairer Victor Andrade, Electrician Rafael Bonnelly, Supervisor
Carpenter Joseph Diblasi, Bridge Operator In Charge Michael Elliston, Bridge Operator In
Charge David Emrich, Clerical Associate Tenderly Grayson, Supervisor Bridge Operator
Anthony Hunter, Office Machine Aide Thomas Kurian, Supervisor Electrician Ronald
Marano, Highway Repairer Dowen Marshall, Supervisor Highway Repairer Michael
Parise, Supervisor Bridge Repairer & Riveter Gean Pilipiak, Principal Administrative
Associate Cherlyn Thorpe, and Highway Repairer Paul Voluz.

Brooklyn-Queens Expressway WB over Furman Street (Brooklyn)
Cleaning and painting of the bridge, which began in July 2007, was completed in November
2007.

Bruckner Boulevard Bridge over 133" to 135" Streets (Bronx)
Cleaning and painting of the bridge, which began in August 2007, was completed in November
2007.

Carroll Street Bridge over the Gowanus Canal (Brooklyn)

In November 2007, Bridge Operations personnel hosted first grade children from PS #321 on
class trips to the bridge. Students, teachers, and parents enjoyed their visit.

|
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Supervisor Bridge O Answering
Questions. Observing an Opening of the Union Street Bridge.

Knapp Street Bridge over Belt Parkway (Brooklyn)
Cleaning and painting of the bridge, which began in September 2007, was completed in
November 2007.
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DECEMBER

Anti-Icing

Anti-icing crews were deployed on the East River Bridges for 24 hours beginning at 5:00 AM on
December 2, 2007. 18 applications of anti-icing chemicals were made. Icicle patrols monitored
the Brooklyn-Queens Expressway, FDR Drive, the Cross-Bronx Expressway, and various
underpasses.

National Pearl Harbor Remembrance Day Tribute

The Brooklyn Bridge flags flew at half-mast on December 7, 2007 to commemorate National
Pearl Harbor Remembrance Day, in honor of those who died as a result of their service at Pearl
Harbor and to pay special tribute to veterans of World War Il.

Anti-Icing

Anti-icing crews were deployed on the East River bridges on December 7, 2007, from 2:30 PM to
8:00 PM, and on December 9 from noon to 7:00 PM. No applications of anti-icing chemicals were
necessary. lIcicle patrols monitored the Brooklyn-Queens Expressway, FDR Drive, the Cross-
Bronx Expressway, and various underpasses.

Anti-Icing

Anti-icing crews were deployed on the East River Bridges from 4:00 AM on December 13, 2007
until 1:00 AM on December 14, and again from 7:00 PM on December 15 until 6:00 PM on
December 16, 2007. Twenty applications of anti-icing chemicals were made. Icicle patrols
monitored the Brooklyn-Queens Expressway, FDR Drive, the Cross-Bronx Expressway, and
various underpasses.

New Year’s Eve

On the night of December 27, 2007, at the request of the Mayor's Office of Special Events and
the NYPD, Division ironworkers temporarily welded shut all manholes in the Times Square area
in preparation for New Year's Eve. Celebrating the arrival of the New Year in Times Square was
started in 1904 by Adolph Ochs, owner of the New York Times. The ball dropping tradition began
three years later.

Ben Cipriano

Ben Cipriano, Supervisor Electrician, leader of a crew of electricians who maintain the four East
River Bridges, was the subject of a feature in the December 30, 2007 edition of the New York
Times.

. Be - 1 p— | g1 3
Electrician Robert Stackpole and Supervisor Electrician Ben Cipriano Atop the Queensboro
Bridge. (Credit: Peter Basich) Mr. Cipriano Repairing a Damaged Electrical Cable on The

Queensboro Bridge in March 2007. (Credit: Bala Nair)
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Anti-Icing
Anti-icing crews were deployed on the East River bridges from 4:00 PM on December 30, 2007,
until 5:00 AM on December 31. No application of chemicals was necessary.

Manhattan Bridge
December 31, 2007 marked the 98" anniversary of the opening of the bridge.

Manhattan Bridge.
(Credit: Bojidar Yanev)

Cropsey Avenue Bridge over Belt Parkway (Brooklyn)

Cleaning and painting of the bridge, which began in October 2007, was completed in December
2007.
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East River Bridges

A $3.14 billion reconstruction program is underway to rehabilitate all four East River crossings. In
2006, these bridges carried some 494,576 vehicles per day. In 2002, working in coordination
with the NYPD and other law enforcement agencies, the Division implemented enhanced security
measures on these bridges. This work is ongoing.

o = = A o= &= .-_.-: -5
Manhattan and Brooklyn Bridges. (Credit: Thomas Whitehouse)

BROOKLYN BRIDGE

Arguably the most influential bridge in American history, the Brooklyn Bridge remains one of New
York City’s most celebrated architectural wonders. Designed by the brilliant engineer John
Augustus Roebling, and completed by his equally ingenious son Washington Roebling, this
elegant structure was, at the time of its completion in 1883, the longest suspension bridge in the
world. It was declared a National Historic Landmark in 1967.

The Brooklyn Bridge carried some 126,805 vehicles per day in 2006. The $611 million
reconstruction commenced in 1980 with Contract #1, and will continue with Contract #6, currently
in the design phase and scheduled for completion in 2013. This contract will include the
rehabilitation of both approaches and ramps, the painting of the entire suspension bridge, as well
as the seismic retrofitting of the structural elements that are within the Contract #6 project limits.

L 3 o SR AN e o)
Engineering Landmark Plaque. (Credit: Michele N. Vulcan) 1899 Plaque Near the Franklin Truss of the
Bridge, Marking the Site of George Washington's First Presidential Mansion, Franklin House.
(Credit: Hany Soliman)
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Historic Landmark, 1954 Reconstruction, and Two Cities
Plaques. (1954 & Cities Credit: Michele N. Vulcan)

Seismic retrofitting of the remaining bridge elements requiring strengthening will be carried out
under a separate contract by the end of 2014. Work completed on the bridge to date includes
reconditioning of the main cables, replacement of the suspenders and cable stays, rehabilitation
of the stiffening trusses, and the replacement of the suspended spans deck.

The $20 million current construction contract will replace the four existing travelers with a new
state-of-the-art technology system including motors, reducers, braking systems, electrical
controls, programmable logic controller system, and trouble shooting devices. A Notice to
Proceed was issued to the contractor with a start date of November 22, 2006. All four travelers
were removed in November 2007. The fabrication work for the new travelers to be installed is
underway. Construction is scheduled to conclude in June 2009.

Brooklyn Side Traveler. (Credit: Michele N. Vulcan)
Working on a Traveler. (Peter Basich)
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Removing the Brooklyn Bridge Main Sp Travelers.

The 160 100-watt mercury vapor lamps of the necklace lights on the Brooklyn Bridge are
scheduled to be replaced by new energy efficient lights in 2008.

MANHATTAN BRIDGE

The youngest of the three NYCDOT suspension bridges that traverse the East River, the
Manhattan Bridge carries some 391,121 commuters — 74,621 vehicles and 316,500 mass transit
riders - between Manhattan and Brooklyn daily. It was designed by Leon Moisseiff and
completed in 1909. The bridge supports seven lanes of vehicular traffic as well as a subway
transit line upon which four different train lines operate.

Manhattan Bridge. (Credit: Michele N. Vulcan)
View From the Beach. (Credit: Jonathan Smith)

The $834 million reconstruction commenced in 1982 with Contract #1, progressed with Contract
#10, and continues with Contract #11, currently in construction and scheduled for completion in
April 2008. This work will be followed by the upcoming Contract #14 to rewrap the cables and
replace the suspenders and necklace lighting. Completion is expected in 2012. The
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reconstruction will end with a seismic retrofit of the bridge, slated for completion in 2014. Work
completed on the bridge to date includes reconstruction of the south and north upper roadways,
reconstruction of the north and south subway lines, installation of a truss stiffening system to
reduce twisting, restoration of the Manhattan Plaza, including the historic arch and colonnades,
reconstruction of the south walkway, installation of a new north bikeway, and replacement of the
lower roadway.

Y
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“The Spirit of Commerce” Sculpture and the Underside of the Arch. Part of the Colonnades.
The “Native American Buffalo Hunt” Sculpture Panel. (Credit: Peter Basich)

Contract #11

A Notice to Proceed for this project was issued to the contractor with a start date of January 14,
2005. Contract #11 will include the following improvements: reconstruction of the lower
roadway; rehabilitation of the anchorages; rehabilitation of the travelers; installation of new
lighting on the north upper roadway and lower roadway; upgrading of the lower roadway lane
control signals, installation of a fire protection system, rehabilitation of the tower canopies and
balconies, and rehabilitation of the Brooklyn Plaza. The work on the lower roadway began in
October 2006. The roadway was reopened on October 1, 2007. The contractor will be paid the
maximum incentive of $3.9 million for early completion of the work related to the opening of the
lower roadway. This $148 million project is expected to be complete in April 2008.

R | ; i b
Contract #11 in 2005: Masonry Cleaning of the Brooklyn Granite Pier and of the North Face of the Brooklyn
Anchorage. Installing Conduit for the New North Upper Roadway Street Lighting.
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Contract #11 in 2005: Preparing the Deck for New Microsurfacing
on the South Upper Roadway.

i " R
Contract #11 in 2005: The Brooklyn y. Removing the Canopy.

In 2005 and 2006, the rehabilitation of the interior of the anchorages proceeded with the
contractor repairing and replacing concrete slabs, patching spalled concrete areas, and
performing vacuum-injected epoxy crack repairs to mitigate the problem of moisture seeping into
the anchorage chambers. In addition, masonry cleaning work was performed on the exterior of
the anchorages, piers, and abutments, as well as on the retaining walls on the approach spans.
This cleaning was followed by masonry joint pointing and repairs to the damaged granite stones
of these structures. Other significant tasks underway in 2006 were the installation of new street
lighting on the lower and north upper roadways, and the rehabilitation of the canopy and balcony
areas at both towers.
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Contract #11 in 2006: Pointing Joints Masonry Cleaning Inside Archway of
Brooklyn Anchorage. Installing Conduit and Wire for New Lower Roadway Lighting.

Contract #11 in 2006: Ironworkers Removing ExitingRivets in Preparation for Replacement of Lower Roadway.
Installing Steel-Faced Curb for Sands Street Realignment. Erecting Scaffold to Build Painting Containment at Base
of Brooklyn Tower.

]

Contract #11 in 2006: Removal of ]Existing Suspender Rope From Cable B’;ind on Main Span. Sawcutting
Lower Roadway Deck on Manhattan Approach Span.

In preparation for the major steel removal and replacement work on the lower roadway, which
began in October of 2006, the contractor fabricated steel (floorbeam, stringers, grid deck, and
barrier), completed the installation of a temporary underdeck platform, and performed abrasive
blasting operations to remove the paint from the existing steel connection areas. Effective
October 15, 2006, the lower roadway was closed to traffic for one year. The first floorbeam was
removed on October 17, 2006 at the Manhattan approach.

Contract #11 in 2006: Removal of First Floorbeam for Lower Roadway Reconstruction.
The Fabricated Steel, Complete With Bearings, In The Contractor's Storage Yard.

46 2006 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



INNOVATIONS & ACCOMPLISHMENTS

o,
Contract #11 in 2006: Installation of Full Width Grid Deck Panels.
Lower Roadway Grid Deck Concrete Pour in December 2006.

The work plan developed by the contractor maximized access to the work zones by providing
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access for equipment and materials from both the Manhattan and Brooklyn approaches. The
construction began with two crews at the Manhattan Anchorage, with one crew proceeding west
toward the Manhattan abutment and one crew proceeding east toward the Brooklyn abutment.
As a time savings measure, the existing deck and stringers were removed in panels.

The new stringers were preassembled in groups of two in the shop to speed erection. In addition,
the floorbeams came to the site with the elastomeric pads pre-installed. This preassembly
allowed for quick erection of the structural steel.

The complete closure of the lower roadway eliminated the need for construction joints in the grid
deck and concrete placements were made from deck joint to deck joint — no cold joints were
required. The grid deck panels run the complete width of the roadway with no need for splicing of
the main bars.

Contract #11 in 2007: Istallation‘of a New Modular Joint on the Lower Roadway at the Brooklyn Tower.
Installation of New Lower Roadway Grid Deck Panels on the Brooklyn Side Span. Removal of the Existing
Roadway at the Manhattan Transition.

Contract #11 in 2007: Bending a Reinforcing Bar for the New Lower Roadway Grid Deck. Welding of the New
Lower Roadway Grid Deck. Removal of the Existing Lower Roadway Grid Deck and Stringers on the Brooklyn
Approach Span.
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Contract #11 in 2007: Concrete Placement in the New Lower Roadway Grid Deck on the Main Span. New Lower
Roadway Floorbeams, Stringers and Grid Deck on the Brooklyn Approach Span.

Contract #11 in 2007: The New Lower Roadway Grid Deck on the Brooklyn Approach Span. The New Lower
Roadway on the Brooklyn Side Span After Concrete Placement. New Lower Roadway Concrete Placement on
the Brooklyn Main Span, and at the Brooklyn Anchorage.
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Contract #11 in 2007: Masonry Cleaning of the Upper Section of the South Face of the Manhattan Anchorage.
Milling of the Existing Lower Roadway Pavement at the Manhattan Plaza. Masonry Cleaning of the Lower

Roadway Wall at the Brooklyn Transition. Concrete Placement in Manhattan Plaza at the Entrance to the Lower

L /s .

Deputy Chief Engineer Jay Patel, Engineer-in-Charge Brian Gill,
Chief Bridge Officer Henry Perahia, and Deputy Chief Engineer
Russell Holcomb at the Bridge Arch.
Commissioner Janette Sadik-Khan at the Manhattan Bridge With
Deputy Chief Engineer Patel, Chief Bridge Officer Perahia, and
Director of East River Bridges Hasan Ahmed (With Bicycle). Chief
Bridge Officer Perahia and the Commissioner on the Shared Use
South Walkway. Engineer-in-Charge Gill, Chief Bridge Officer
Perahia and the Commissioner Reviewing the Construction.

The north bikeway, which was closed since October 9, 2006 to enable the rehabilitation of the
tower canopies and balconies over the bikeway, was reopened on August 6, 2007. The south
walkway then reverted to pedestrian use only.

The lower roadway, closed on October 15, 2006, reopened on Monday October 1, 2007, earlier
than the scheduled completion date of October 14, 2007. The bridge is now fully opened for all
modes of transportation - buses, carpoolers, motorists, bicycles, pedestrians and subway service.

The reopening of the lower roadway of the Manhattan Bridge provided the City with an
opportunity to optimize the use of this important interborough connection — by opening a new
HOV 2+ lane on the upper roadway. The first regular HOV access into Lower Manhattan over an
East River Bridge, the lane is in effect Monday — Friday 6 AM to 10 AM. Traffic changes also
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included limiting truck access on the north upper roadway and preventing north upper roadway
traffic from entering Canal Street westbound when the lower roadway is Manhattan-bound.
These traffic modifications resulted in a 25% or more Manhattan-bound travel time savings
across the bridge when compared to preconstruction usage.

Contract #11 in 2007: Placement of New Asphalt on the Lower Roadway at
the Brooklyn Approach Span. Placement of New Microsurfacing on the
Lower Roadway at the Manhattan Side Span.

Division and Contractor Personnel at the Reopening of the

Manhattan Bridge Lower Roadway, Including: Assistant Civil
Engineer Javed Sarwar (3"j From Left), Assistant Engineer-
in-Charge Syed Arfeen (6" From Left), Engineer-in-Charge
Brian Gill (7" From Left), Civil Engineer Mohammad Hossain

(8" From Left), Deputy Chief Engineer Jay Patel (9" From
Left), and Assistant Civil Engineer Sergey Kholdarov (10th

From Left).

Other significant Contract #11 work performed in 2007 included the cleaning of the masonry
structures in Manhattan and Brooklyn, installation of the anchorage dehumidification exhaust
system, installation of a fire protection system, replacement of the truss wind pin assemblies,
replacement of the tower anchor bolts, rehabilitation of the canopies and plaques on the bikeway
and walkway, and installation of the lower roadway lighting system. In December 2007, the
contractor re-started the rehabilitation of the 20,000 square foot Brooklyn Plaza.
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Contract #11 in 2007: View of the Restored Canopy at the Brooklyn
Tower. Manhattan Bridge North Upper Roadway With HOV Lane
Delineators.

The Manhattan Bridge Brooklyn Plaza in 1916: The Statues Represent
Manhattan and Brooklyn. Rendering of the New Plaza.

QUEENSBORO BRIDGE

At the time of its completion in March 1909, the Queensboro Bridge (popularly referred to as the
59" Street Bridge), was the longest continuous cantilever-truss bridge in the world. While its
starring role in the hierarchy of bridges has since been eclipsed by longer and larger structures,
the Queensboro Bridge's importance to the mobility and unity of New York City remains
undimmed. The bridge was designated as a national landmark on November 23, 1973. The
$777 million reconstruction commenced in April 1981 with Contract #1, continues with Contract
#6, which began on October 31, 2003, and is scheduled for completion by the end of May 2008,
and will end with a seismic retrofit of the bridge, slated for completion in August 2014. Work
completed on the bridge to date includes the rehabilitation of the lower inner roadways, the lower
outer roadways, and the restoration of the Guastavino arches and Bridgemarket area. The south
outer roadway is open to automobile vehicular traffic, and the north outer roadway is open to
pedestrians and bicyclists. The work on this vital link between Manhattan and the outer boroughs
will enable this 75,000-ton workhorse to better provide the citizens and commerce of New York
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City with a second century of reliable, prosperous transport. The Queensboro Bridge carried
some 186,110 vehicles per day in 2006.

QueenroBridge in 2005. (Crei:
Close-up of the 1909 Dedication Plaque. (Credit: Peter Basich)

Contract #6

Contract #6, which began on October 31, 2003, will include the following: condition investigation
of the eyebar heads and pins, replacement of the protective screening and the aviation warning
lights, drainage improvements, rehabilitation of the overhead sign structures in Manhattan, the
upgrading of roadway lighting (by replacing all low-pressure sodium lights on the bridge and
ramps with high-pressure sodium lights), cleaning and miscellaneous repairs of the anchor piers,
the geometric improvement of Crescent Street, bikeway and walkway improvement, and repair of
the south upper roadway concrete overfill and overlay, the promenade platform, the traveler
platform, the sidewalk between 61 and 62™ Streets, and the underside of the 59" Street
overpass. The work will also include the rehabilitation of the Sanitation Department area’s arch
infill, and modifications to the maintenance facility beneath the Manhattan approach plaza. In
addition, the kiosk in the plaza on the Manhattan side of the bridge was restored. This small
historical structure was in an advanced state of disrepair and had been damaged by repeated
vehicular impacts. This $43 million project is expected to be complete by the end of June 2008.
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Contract #6 in 2004: Repairing the Steel of the 59 Street Arch Ceiling. Starting Curb Replacement at 60
Street. Improving the Drains at the Vehicle Storage Area.
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Contract #6 in 2004: Repairing Spalled Concrete at the 59th Street Overpass. Sanitation Arch Infill Work
Progressing at 60" Street. Repaired Sidewalk Between 61% & 62™ Streets.

NG
in Progress.

ired Curb at 60" Street. Anchor Pier Gi’aniteCIening

Contract #6 in 2004: Repa

In 2004, work was completed at the retaining wall at York Avenue. In 2005, work was completed
on the kiosk bollards on the Manhattan plaza, the sidewalk between 61% and 62™ Streets, the
rehabilitation of the Sanitation Department area arch infill, and the modifications to the
maintenance facility beneath the Manhattan approach plaza.

dl- - L ~
Contract #6 in 2005: Bent Column Ready for Jacking. Decorative Fence.
Repairing the Drainage Pipes.

: Manhattan Plaza Bollards. Full Width Deck Repair on South Iner Roadway.
New Luminaire on North Upper Roadway.
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Contract #6 in 2005: Traveler Platform. New Window.

In 2006, work was completed on the protective screening, the aviation warning lights, the
drainage |mprovements the repair of the south upper roadway concrete overfill and overlay, the
underside of the 59" Street overpass, and the condition inspection of the eyebar heads and pins.

Contract #6 |n2006 Mlcrosurfacmg the North Upper Roadway Repairing the 59 Street Overpass.

The kiosk in the plaza on the Manhattan side of the bridge was originally built in 1908 and is
constructed primarily of terracotta panels set between ornate cast iron columns, with copper roofs
and cast iron fascias. The interior walls and Guastavino timbrel arch ceiling are covered with
glazed tile. The open front (now glassed in) originally served as the entrance and exit to the old
subway station. There is no floor in the kiosk, as it served only to shelter the stairways leading to
the station below. The restoration of the kiosk was completed in September 2006.

Cntract #6 in 2006: Restored Queensboragfidge Kiosk.

In 2007, work was completed on the geometric improvements at Crescent Street and Queens
Plaza South, the installation of concrete barriers and protective screening at the Queens
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approach on the north outer roadway, and the repair of the north and south upper roadway
overlay. The upgrading of the roadway lighting was substantially completed by the end of 2007.

Contract #6 in 2007: Rendering of Bride Flag Site. Protective Screening at the Queens Apprach. Protective
Screening and Roadway Lighting Upgrade on the North Outer Roadway. (Screening Credit: Adam Caplan)

Contract #6 in 2007: Rendering Geometric Improvements at Crescent Street (Credit: Adam Caplan)

Protective Coating

The $168 million Queensboro Bridge painting contract commenced in January 2004. The
Department and its contractor strictly adhere to the safety requirements regarding lead paint
removal as approved by the United States Environmental Protection Agency and the
Occupational Safety and Health Administration, New York City Departments of Health and
Environmental Protection, and the New York State Departments of Health and Environmental
Conservation.

The work is performed within an entirely sealed Class 1A containment system (under negative
pressure) which acts as an added safety measure to prevent any materials from escaping into the
air. Filtration of the enclosed air prevents paint waste dust from being released. The Department
has placed several air monitoring stations in the area around the bridge. The Department
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performs continuous monitoring and testing of the soil and air quality as well as noise levels in the
area surrounding the containment enclosure to minimize impacts and ensure the safety and
quality of life for workers and residents nearby.

Platform Installed for Paintin'g o the Queensboro Bridge. ‘(C'l-’.edii: Vadim Sokolovsky)
Working Inside the Containment. Protected Roadway.
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View of Roadway Plform. Painted Area. )

By the end of 2005, the contractor completed cleaning and painting the Manhattan and Queens
anchor piers; the Manhattan approach; ramp A; the off ramp and ramp B over the Silver Cup
Studio parklng lot; the off ramp over Queens Plaza South towards 13" Street; approaches B and
C from 23" Street to Thompson Avenue (except over the railroad tracks); the Queens approach
underside of the lower roadways (from 21% Street to Vernon Boulevard); the main bridge
underside of the lower and upper roadways from PP123 to PP68; and the main bridge above the
upper roadway from PP77 to PP109.

Protective Coating in 2005: Newly Painted Section Along the Upper Roadway. Containment on the Queens
Side Tower. (Credit: Peter Basich) Queensboro Bridge Work Platform. Painters Arriving at the Platform.
(Credit: Michele N. Vulcan)

By the end of 2006, the contractor completed cleaning and painting the Queens approach at the
inner roadways from PPO to PP39; at the main span’s inner and under upper roadways above
Roosevelt Island and one half of span #2 from PP75 to PP37; the main span trusses above the
upper roadway from the Manhattan anchor pier to the Roosevelt Island west tower has been
completed from PP0O-PP15, PP30-PP47, and PP109-PP123; and the ramps on the Queens side
over the LIRR tracks. Installation of cables and platform, on the main span under the lower
roadway from PP17 to PP37, was also underway.
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Protective Coating in 2006: Upper Roadway in Progress. (Credit: Peter Basich) Inside the Containment on
the North Side of the Inner Roadway. Installed Platform Above South Outer Roadway.

Protective Coating in 2006: Inside the Containment Rigging at Span #1. Finish Coat on the Trusses at Span
#5 on the Upper Roadway. Class 1A Containment Installed on the Trusses at Span #2, And the Working
Platform Above the South Outer Roadway.

By the end of 2007, the contractor completed cleaning and painting the Queens approach at the
inner roadways from PP90 to PP39; at the main span’s inner and upper roadways from PP1 to
PP37; and the main span trusses above the upper roadway from PP30-PP15 and PP47-PP55.
The installation of containment rigging along the upper roadway on Span 3 was also underway.
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Protective Coating in 2007: Middle and Last Part of the Year.

Scheduled work for spring 2008 includes the tower interiors, the upper roadway trusses on Span
3, and approach B above the Amtrak property. Remaining touch-up work areas include the
Queens approach at the inner roadways from PP90 to PP39, the main span’s inner and upper
roadways from PP1 to PP37, and the main span trusses above the upper roadway from PP30-
PP15, as well as PP47-PP55.

Active measures are taken to reduce noise at its source, such as the use of mufflers, sound
screens, low noise producing equipment, and noise blankets. Light shields are utilized to reduce
glare from work lights. By the end of 2007, approximately 87% of the contract work was
complete. All staging areas are behind a screened fencing. This project is expected to be
completed in January 2009, and will result in the total re-painting of the bridge.

WILLIAMSBURG BRIDGE

The largest of the three suspension bridges that traverse the East River, the Williamsburg Bridge
carries some 207,040 daily commuters — 107,040 in vehicles and 100,000 via mass transit - on
eight traffic lanes, two heavy rail transit tracks, and a pedestrian footwalk, between Manhattan
and Brooklyn. The bridge supports a subway transit line upon which three different train lines
operate (J, M, and Z). The $1,048 million reconstruction commenced in 1983 with Contract #1,
and continues with Contract #8, which began in March 2003 and is scheduled for completion by
the end of 2008.
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Williamsburg Bridge. Bridge Subway Structure. (Credit: Peter Basich).
Contract #8 in 2004: Looking South at a Cable Band Retensioning Crew.
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In order to minimize disruption to the riding public and ensure that traffic is maintained across the
bridge, the rehabilitation of the Williamsburg Bridge was divided into several contracts. In the
contracts completed to date, all four main cables have been completely rehabilitated, the south
and north roadways of the bridge have been replaced and the BMT subway structure across the
bridge was completely reconstructed.

~ View From the South Footwalk.

Contract #8

Contract #8 began on March 3, 2003, and is scheduled to finish by the end of 2008. This $220
million project will see the rehabilitation of the tower bearings, the truss system, the steel
structure of all eight towers, and the north comfort station houses, the replacement and/or
adjustment of the cable suspenders, the installation of maintenance travelers (inspection
platforms) under the main span, as well as painting of the stiffening trusses. Architectural work
will include the restoration of decorative lights on the main towers and in the Manhattan Plaza.
Work inside the anchorage houses on both the Manhattan and Brooklyn sides will include the
construction of new stairs, a hoisting system, ventilation and lighting, and oiling platforms. The
project will also include the installation of several Intelligent Transportation System (ITS)
components, including variable message signs and closed circuit television cameras.

Painting of the south side stiffening trusses, which began on June 1, 2003, was completed on
September 6, 2003. Painting of the north side stiffening trusses, which began on September 6,
2003, was completed on November 25, 2003. Steel replacement on both main towers began in
2003 and will continue through spring of 2006. Steel replacement on both the intermediate
towers and the upper and lower chords of the stiffening trusses began in 2003 and was
completed in 2005.

Contract #8 in 2003: North Stiffening Truss Containment Erection and Removal.
South Truss Bottom Chord Rehabilitation.
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r Temporary Work Platforms. Manhattan

Contct #8 in 2004: . Pier Stationed & Barge Mounted Cranes at Brooklyn Main Tower Pier.
Steel Arch Replacement. Looking West at the North Truss Top Chord Steel Rehabilitation.

Contract #8 in 2005: Rehabiliation of the Brookln Main Tower Steel. Torch Cutting on the Tower.
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~ Contract #8 in 2005: Removing the Exstig Steel of the Brooklyn Main Tower. Inspcting a Rebar Cage at the
Manhattan Main Tower. Installing a Column at the Brooklyn Main Tower.

Installation of the strengthening plates on the four river-side column legs of each of the main
towers was completed in 2004. This operation began with the hoisting of the plates from the
roadway to the highest level of each tower and was completed during weekends on which the
transit tracks were removed from service. This work included over 800,000 pounds of steel
attached through over 30,000 individual bolt holes drilled into the existing steel.
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Contract #8 in 2005: Torque Testing Bolts at the Brooklyn Intermediate Tower. Erecting a Leg of the Brooklyn Main
Tower. Erecting Brooklyn Main Tower Leg Bearing Support Steel. Replacing the Manhattan Approach Footwalk

Expansion Joint Covers.

During the fall of 2005 the work of replacing the footwalk expansion joint cover plates began and
the 24 joints on the Manhattan approach and south foot walk were completed. The work on the
seven joints on the north foot walk was completed in early 2006.

Twenty-eight wire rope cable suspenders and 56 tension rods were replaced during 2004 on the
suspended main span. All of the suspenders were systematically adjusted in 2005 to optimize
the profile of the bridge. In addition, the truss bearings at the anchorages were replaced in 2005.

Contract #8 in 2
Steel Bracing Replacement Operation at the Brooklyn Intermediate Towers.
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Contract #8 in 2004: Ironworkers Bolting up New Steel on Intermediate Tower. Cleaning
the Brooklyn Anchorage Exterior Granite Surface. Entrance to North Walkway.
(Walkway Credit: Peter Basich)

Contract #8 in 2005: Cable Band Bolt Retensioning. (Credit: Bojidar Yanev) Demolition of the Brooklyn South
Comfort Station Balcony. Installing Brooklyn Main Tower Aviation Lights. FHWA Engineering Intern River
Hwang Inspecting the Cable Wrapping.

Rehabilitation of the north comfort stations began on February 21, 2006. The south outer
roadway of the bridge was closed on June 1, 2006 for the removal and replacement of the
asphalt overlay. Work was completed on the Manhattan side on June 6, 2006, and on the
Brooklyn side on June 14, 2006. Installation of the balconies on both main towers began on June
22, 2006. The first traveler platform for the bridge was brought to the contractor’'s facility in
Carteret, New Jersey on December 05, 2006.

Contract #8 in 2006: North Cofort Station. Manhattan Anchorage Joint Cleaning nd Painting. Poin'tin of
Comfort Station Roof.

Contract #8 in 2006: Truss A Removal

I, Manhattan and Broklyn Towers.
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Contract #8 in 2006: Tochup Painting on the North Truss.

First Traveler Platform. Bearing Survey.

The seismic retrofitting of the steel portions of the intermediate towers was completed on July 20,
2007. The Brooklyn and Manhattan maintenance travelers were delivered on barges and raised
into position in August and October 2007. Installation of the top chord transverse bearings at the
main towers was completed in October 2007. Installation of the Brooklyn anchorage

maintenance platforms, the Manhattan anchorage hoist and new stair cases for both anchorages
were also completed in 2007.
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Contract #8 in 2007: Checking the Progress of the Brooklyn North Comfort Station. Seismic Retrofit Concrete
Work in Brooklyn. Brooklyn Tower Balcony (South).

Contract #8 in 2007: Modifying the South Footwalk Drainage. Repairing the
Navigation Lights. Seismic Retrofit Concrete Work in Manhattan.

Contract #8 in 2007: Brooklyn South Comfort Station Rehabilitation. Raising the Manhattan Side Traveler
at the Manhattan Tower. Manhattan Tower North.

Work anticipated to be completed in 2008 includes the installation of the Brooklyn anchorage
hoist and the main tower fender system, the erection of the new Manhattan entry electroliers and
rehabilitated main tower electroliers, the replacement of the intermediate tower truss bearings at
panel points 10 and 15, the completion of the maintenance travelers, the implementation of a
south inner roadway contra-flow system, and the seismic retrofit of the intermediate tower bases.
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First Deputy Commissioner Lori Ardito, Chief Bridge Officer Henry Perahia, Commissioner Janette
Sadik-Khan, and Press Secretary Seth Solomonow at the Williamsburg Bridge. Ascending the Cable.

65 2006 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



INNOVATIONS & ACCOMPLISHMENTS
Movable Bridges

As NYCDOT completes reconstruction work on the East River Bridges, more attention is being
devoted to other key City-owned bridges, such as the movable bridges. Building on the success
of the East River Bridge projects, the Department is implementing many of the innovative
concepts originated during the rehabilitation of East River Bridges on these other major
reconstruction projects.

BELT PARKWAY BRIDGE OVER MILL BASIN (BROOKLYN)

Opened on June 29, 1940, the Mill Basin Bridge is adjacent to the Jamaica Bay Wildlife Refuge
and the Gateway National Recreation Area. It is the only movable bridge on the Belt Parkway.
The current clearance over Mean High Water is 35-feet. When the Mill Basin Bridge was
constructed during the first half of the 20" century, New York City’s inland waterways were
among the most heavily navigated thoroughfares in the country. However, as maritime traffic in
New York City steadily decreased since the mid-1960s, the need for movable bridges lessened
as well. In 1941, during its first full year of operation, the Mill Basin Bridge was opened 3,100
times; by 1953, that figure decreased to 2,173; by 2007, the number of openings declined further
to a total of only 182 openings.

In addition, significant and costly traffic congestion results from the operation of this outmoded
drawbridge. In 2006, the Mill Basin Bridge carried 143,917 vehicles per day. The average
opening and closing time for the bridge (and others like it) is ten minutes. Thus, this structure’s
operation has a negative and significant effect on the efficiency of New York City’s vehicular
traffic flow.

In 2007, on a New York State-mandated scale from 1 to 7, this bridge had a condition rating of
2.955, or “poor.” While the bridge is not in any immediate danger of structural failure, its
reconstruction is required in order to maintain mobility and public safety on this vital artery.

The existing Mill Basin Bridge is 864-feet long and 14 spans, including double movable leaf
bascule spans and a steel superstructure, supported on reinforced concrete pier on timber piles,
and abutments supported on pre-cast concrete piles. The existing structure and immediate
approaches will be demolished and replaced.

Belt Parkway Bridge Over Mill Basin.

The replacement will be a 1,757-foot, 11 span fixed bridge, north of the existing structure. The
bridge will have a 36-foot wide roadway with a 12-foot wide right shoulder and a 4-foot wide left
shoulder in each direction. The eastbound side will carry a dedicated pedestrian/bike path along
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the south fascia. The new bridge will be a fixed structure with a 60-foot clearance over Mean
High Water, obviating the need for opening and closing the structure to accommodate tall
vessels. The new design of the bridge will result in increased sight distances, an increase in lane
width from 11-feet 4-inches to 12-feet, and the inclusion of safety shoulders in both directions.
The channel will remain navigable during construction, and the clear channel width will remain the
same after the new structure is in place. A new fender system will be installed to protect the
bridge substructure from marine traffic. Currently in its final design phase, the reconstruction of
the Mill Basin Bridge (part of the second Belt Parkway Group) is scheduled to start in 2010, and
to last approximately 4 years.

BRUCKNER EXPRESSWAY (NB & SB SERVICE ROAD) OVER WESTCHESTER
CREEK (UNIONPORT BRIDGE) (BRONX)

This double leaf bascule bridge opened in 1953. In 2006, the bridge carried 61,262 vehicles per
day. The 17 span structure (three waterway and fourteen concrete approach) carries five lanes
of the Bruckner Boulevard Expressway service road traffic over Westchester Creek. Currently in
its final design phase, the reconstruction of the bridge is scheduled to start in October 2009. The
estimated construction duration will be a total of 36 months with approximately 18 months lead
time. The project's scope of work includes replacement of the bascule, flanking, and approach
superstructures, rehabilitation of the substructures, replacement of the existing mechanical and
electrical systems for the bascule span, reconstruction of the bridge operator and control houses,
and replacement of the existing fender system, drainage system, street lighting, traffic signal
facilities, and gates. The “float out the old/float in the new” technique may be incorporated into
the replacement scheme for the bascule span.

Onsite construction will be carried out in six stages. Incentives and disincentives will be used to
expedite the completion of the project. Construction is expected to be completed in December
2011.

Unionport Bridge in 1953.
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ninport Bridge in 2002.

HAMILTON AVENUE BRIDGE OVER THE GOWANUS CANAL (BROOKLYN)

The Hamilton Avenue Bridge opened in 1942. In 2006, the bridge carried 55,526 vehicles per
day. As part of the $55 million reconstruction of this bridge, the new bascule spans with trunnion
towers will be shop-assembled and tested off-site, then will be shipped to the site and erected on
the rehabilitated piers. This will reduce the roadway closure time for the construction of each
span from 14 months to only 2 months. Other reconstruction work will include: the rehabilitation
and seismic retrofitting of the existing piers; the replacement of all electrical and mechanical and
control equipment; the removal and replacement of the approach slabs of both sides of the
bridge; the rehabilitation of the backwalls and abutments; and the renovation and extension of the
bridge operator house.

A Notice to Proceed for the reconstruction of this bridge was issued to the contractor with a start
date of August 4, 2005. Each of the two main stages of the contract includes an incentive for
early completion of $25,000 of per day with a cap of $300,000. There is a disincentive of $25,000
for each day the contractor is late in finishing a stage with no limit to the amount of penalty.

™ - "
Hamilton Avenue Bridge. (Credit: NYSDOT)

The bridge’s appearance will also be enhanced artistically. A permanent new lighting art
structure will be installed on the bridge buildings that will be viewable by pedestrians, motorists,
mariners and the general public as part of the Percent For Art Program administered by the
Department of Cultural Affairs.
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“Gholamali Mozaffari) Open Bridge. (Credit: NYS"D-OT_)

O ¥
Mock-up of the Hamilton Avenue Light Sculpture. (Credit:

In Stage |, the Manhattan-bound span was closed from June 29, 2007 to August 31, 2007, and it
was replaced. The Manhattan-bound bascule span was removed in halves on July 2 and July 6,
2007. Due to the contractor’'s chosen means and methods, the new east leaf of the Hamilton
Avenue Bridge was not “floated-in" as originally proposed, but was trucked-in, and assembled at
the site. The Manhattan-bound span reopened three days earlier than scheduled on the morning
of August 31, 2007. The contractor will earn an incentive for early completion of this milestone.

2007: Hamilton Avenue Bridge Construction.
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Administrative Engineer Robert Collyer and Associate Project Manager
Reza Lotfi at the Reopening of the Hamilton Avenue Manhattan-Bound
Span. Open Span.

Construction work completed in 2007 included lead and asbestos abatement work in the control
and gate tender houses and the replacement of the Manhattan-bound bascule span and all
related tasks, including the installation of new submarine cables, the reopening of all roadways
and sidewalks, the replacement of the fender system, and the installation of new dolphin clusters.
Fabrication of structural steel and machinery for the Brooklyn-bound span is in progress.

Open Hamilton Avenue Bridge in August 2007.

In Stage 2, the Brooklyn-bound span will be closed from July 1, 2008 to August 31, 2008, and it
will be replaced. The new west leaf is scheduled to be trucked-in for assembly and installation.
The project is expected to be complete in January 2009.

MACOMBS DAM BRIDGE OVER THE HARLEM RIVER (BRONX/MANHATTAN)

The Macombs Dam Bridge, which has one of the longest swing spans in the world, was opened
in 1895. In 2006, the bridge carried 39,878 vehicles per day. The $145 million reconstruction of
this landmark bridge includes the West 155" Street viaduct, the west approach plaza over the
Harlem River Drive and Seventh Avenue, the swing span over the Harlem River, the deck and
camelback trusses over Metro-North Railroad and Conrail, the Major Deegan interchange
(consisting of the east approach and four ramps), and the Jerome Avenue viaduct. Each of the
three stages of the contract included an incentive for early completion of $50,000 of per day with
a cap of $2 million. There was a disincentive of $100,000 for each day the contractor would be
late in finishing a stage with no limit to the amount of penalty. The rehabilitation work not only
strengthened the structure, it returned the bridge’s appearance to its turn of the century grandeur.
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East View of Macombs Dam Bride Swing San and Camelback russ. (Credit: Peter Basich) Architectural '
Detail of the Bridge. (Credit: Michele N. Vulcan) Close-up of a Gate House. (Credit: Peter Basich)

Close-up of the 1894 Dedication Plaque. (Credit: Hani Faouri)
View of the Swing Span Control House. (Credit: Michele N. Vulcan)

As part of this project, the historic John Hooper Fountain, which dates from 1894, was fully
rehabilitated in 2000. After studying detailed old photographs, the globe and weather vane were
recast and replicated. Cast aluminum was used with high impact glazing similar to the lanterns
installed in Central Park in the 1980’s. Just east of the fountain, a garden of rose bushes was
added for the community’s pleasure. Other additions included a new paved island, new curbs,
and a steel fence. Bollards were installed at the western end of the island to protect the fountain
from vehicular traffic.

R —— E

2000 — 2002: John Hoober Fountain Globe. New Trusses at the Jerome vnue proach to the
Bridge. West 155" Street Viaduct of the Macombs Dam Bridge.

The first stage of construction was completed on March 31, 2001. It included the installation of
structural components, as well as the deck replacement of the northern one-third area of the
bridge and the West 155" Street viaduct. This milestone date was met even though 31 calendar
days were lost from the work period due to the post season play of the New York Yankees.
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Essentially twelve months’ worth of work was compressed into the five worst weather months of
the year.

The second stage of construction began on November 2, 2001, after the conclusion of World
Series play at Yankee Stadium. It consisted of the installation of structural components as well
as the deck replacement of the middle one-third area of the bridge. This stage was completed on
February 20, 2002, 39 days ahead of schedule.

2003: Looking West Along the West 155" Street Viaduct of the Macombs Dam
Bridge. Demolition of Truss Deck. New Floor Beams in the East Approach of the
Bridge. Existing Steel Beams After Removal of Concrete on Ramp B.

The third and final stage of construction began on October 7, 2002. Work included replacement
of the structural deck, and rehabilitation of the superstructure steel and the concrete substructure
members on the southern portion of the bridge. In addition, truss members in both the swing
span and camelback portions of the bridge were reinforced. This stage was completed on March
31, 2003. In 2003 and 2004, electrical and mechanical components and equipment were
installed, and the brakes were replaced. In 2005 and 2006, the contractor worked on window
replacement, touch-up painting, restoration of park land, removal and replacement of actuators,
finishing the signage, sidewalk replacement, the construction of a concrete wall at 161°% Street,
and extended testing. The reconstruction of this bridge was substantially completed on May 29,
2007.

View of the Roadway From Above the Control House — Yankee Stadlum is on the Right. (Credlt Peter Basich)
Bridge Protective Fencing and Staircase. (Credit: Michele N. Vulcan)
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Quality Assurance Personnel Pausing During an Inspection of the Macombs Dam Bridge in

May 2007: Assistant Civil Engineers Jayesh Mehta and Yuliy Zak, and Civil Engineer Ten

Ming Rhee. (Credit: Masroor Mahmood) Detail of the Bridge — Yankee Stadium Banner is
Visible on the Right.

The bridge is also being assessed for seismic vulnerabilities. A seismic retrofit of this bridge will
include strengthening the existing foundations and superstructure steel members. Retrofitting
work will be completed throughout the length of the structure from the 155" Street Viaduct to the
Jerome Avenue Approach. This will include installation of mini-piles in the existing piers that
support the swing span, strengthening of the steel columns and floor beams of the 155" Street
Viaduct and installation of lock-up devices to disseminate loads during a seismic event. The
seismic retrofit project is currently scheduled to start in July 2014 and end in January 2017.

MADISON AVENUE BRIDGE OVER HARLEM RIVER (BRONX/MANHATTAN)

A project for seismic retrofit, electrical, mechanical, masonry and miscellaneous work is
scheduled to be performed between March 2013 and September 2014. A preliminary seismic
assessment indicates that a new center pivot pier may need to be constructed to support the
swing span to meet seismic demands. If this assessment is confirmed by a further detailed
analysis, the construction duration will be longer since it will require construction of new
foundations for the swing span located in the Harlem River. The final design phase of this project
is expected to begin in winter 2009. In 2006, the bridge carried 43,805 vehicles per day.

in 2005. (Credit: Peter Basich)

Madison Avenue Bridge in 1910. éidge
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ROOSEVELT ISLAND BRIDGE OVER EAST RIVER/EAST CHANNEL
(MANHATTAN/QUEENS)

This lift bridge opened in 1955. In 2006, the bridge carried 9,685 vehicles per day. In 2007, the
lift span opened 48 times for vessels. The 8 span structure carries two lanes of traffic over the
East Channel of the East River. It is the only vehicular access to Roosevelt Island from the
Borough of Queens.

Roosevelt Island Bridge Under Construction in 1952.

A Notice to Proceed for the $86.5 million reconstruction of this bridge was issued to the contractor
with a start date of March 12, 2007. The estimated construction duration will be a total of 33
months with approximately 8 months’ lead time. The project's scope of work includes
rehabilitation of the existing bridge superstructure, substructure and approaches, replacement of
some of the existing mechanical and all of the electrical systems for the lift span, rehabilitation of
the bridge operator house, installation of safety fences on the sidewalk, replacement of the street
lighting, resurfacing of the approach roadways, installation of pigeon proofing systems and re-
painting the entire structure. The project will also include the installation of a dedicated right-hand
turn lane onto the southbound Vernon Boulevard in Queens, and the construction of a new back-
up generator building under the Queens approach. Fabrication of mechanical and structural
components was in progress by the end of 2007.

¥ | -__: ) A :‘ /
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ridge in 2005. (Credit: Peter Basich) Bridge Tower and View From Deck in

2005. (Credit: Michele N. Vulcan)

Roosevelt Island
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Construction of the Below Deck Shield for the Queen Approach of the Roosevelt Island Bridge. Above Deck
Containment on the Lift Span. The Lift Span Shield Looking Northeast.

The cleaning and repainting of the bridge began in January 2008. The Department and its
contractor strictly adhere to the safety requirements regarding lead paint removal as approved by
the United States Environmental Protection Agency and the Occupational Safety and Health
Administration, New York City Departments of Health and Environmental Protection, and the New
York State Departments of Health and Environmental Conservation.

The work is performed within an entirely sealed Class 1A containment system (under negative
pressure) which acts as an added safety measure to prevent any materials from escaping into the
air. Filtration of the enclosed air prevents paint waste dust from being released. The Department
has placed several air monitoring stations in the area around the bridge. The Department
performs continuous monitoring and testing of the soil and air quality as well as noise levels in the
area surrounding the containment enclosure to minimize impacts and ensure the safety and
quality of life for workers and residents nearby.

Onsite construction will be carried out in three stages. The project has an incentive tied to one of
the milestones. The contractor will be paid an incentive of $18,500 per calendar day for early
completion of this milestone with a maximum allowable incentive of $277,000. Late completion
will carry a disincentive of $18,500 per calendar day with no limit on the maximum amount.
Vehicular traffic will be maintained during all of the stages. Construction is expected to be
completed in November 2009.

SHORE ROAD BRIDGE OVER THE HUTCHINSON RIVER (BRONX)

This bridge, built in 1908, was originally called the Pelham Parkway Bridge over Eastchester Bay.
In 2006, the bridge carried 16,749 vehicles per day. The $5 million interim rehabilitation of the
existing bridge superstructure and substructure will enable the Department to keep it operational
while a new bridge is being designed and built adjacent to the existing bridge. The existing
bridge will be demolished once the new bridge is in service. The rehabilitation project began in
April 2001, and all traffic lanes were reopened to traffic on April 24, 2002, three days earlier than
scheduled. The interim rehabilitation of this bridge was substantially completed on June 17,
2002.

Shore Bridge in 2007 (Credit: Peter Basich)
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As of the end of 2007, various alternatives for the new bridge were being evaluated for further
design. The preferred alternative is a mid-level, single leaf bascule movable bridge which will be
constructed to the south of and parallel to the existing bridge. An environmental impact study is
expected to begin in March 2008. The project to construct a new Shore Road Bridge is
scheduled for construction between October 2012 and January 2017.

Shore Road Bri_d-g'e in 1909. Open Bridge in 2007. (Credit: Peter Basich)

WARDS ISLAND PEDESTRIAN BRIDGE OVER HARLEM RIVER (MANHATTAN)

The Wards Island Bridge is a pedestrian bridge connecting the East River Housing Project at
East 103" Street in Manhattan to Wards Island. Located along the East River, the bridge is
located between exits 14 and 15 of the FDR Drive. This vertical-lift bridge has a total of twelve
spans. Spans one through four are located on the Manhattan side of the bridge and are oriented
from south to north. At span five the bridge turns from west to east. The curb-to-curb width of the
lift span is 3.66 meters, the clear width of the Manhattan approach ramp is 3.66 meters and the
clear width of the Wards Island approach ramp measures about 3.76 meters.

A protective coating project was completed in May 2003 at an approximate cost of $1.2 million.
Currently in its final design phase, the reconstruction of the bridge is scheduled to start in July
2012. The project’'s scope of work includes the replacement of the electrical and mechanical
components along with a new control system, the replacement of the walkway deck, the
rehabilitation of the steel superstructure members, and restoring the control and tender houses to
their original condition. Construction is expected to be completed in July 2014.

Wards Island Pedestrian Bridge After Completion of
Painting in 2003.
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WILLIS AVENUE BRIDGE OVER THE HARLEM RIVER (BRONX/MANHATTAN)

Measuring 3,212 feet in length and opened to traffic on August 23, 1901, the Willis Avenue Bridge
remains one of New York City’s most heavily traveled bridges. The bridge is a bowstring truss
swing bridge which spans the Harlem River, and connects Manhattan’s First Avenue and 125"
Street to Willis Avenue and 132nd Street in the Bronx. Engineered by Thomas C. Clarke, the
bridge was designed to relieve traffic congestion on the Third Avenue Bridge.

Willis Avenue Bridge in 1909. Current Bridge.

A major hub between the FDR Drive in Manhattan, the Major Deegan Expressway and the
Bruckner Expressway in the Bronx, the Willis Avenue Bridge carried approximately 66,212
vehicles per day in 2006. Ten local and interstate bus lines use the bridge as a principal route
from New York City to points throughout the northeastern United States.

Op_e_r-f Willis Avenue Bridge.

Because of substandard curves which are present on the structure’s approaches, the Willis
Avenue Bridge has been one of the City’s most accident-prone crossings. Between 1992 and
1994, there were 809 vehicular accidents on the bridge, for an average of 269 per year. Under
the Department’s proposed reconstruction program, these substandard curves will be eliminated.

Because of the advanced age and condition of the Willis Avenue Bridge, the City of New York
proposes to replace the existing bowstring truss swing bridge with a new swing span bridge
constructed just to the south of the existing bridge. Elimination of the center median on the main
span will greatly improve the traffic flow on the bridge.
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Existing Willis Avenue Bridge Swing Span. New Span.

A direct connection to the northbound Major Deegan Expressway in the Bronx will be
constructed. There will be wider travel lanes with shoulders, and a broader, combined
pedestrian/bicycle pathway along the north side of the bridge.

New, tested and inspected materials will be used including placement of a solid riding surface on
the swing span instead of the open grating deck currently in use. In addition, modern electrical,
mechanical and communications systems will be installed.

Traffic will continue to use the current bridge until the new bridge opens, resulting in limited
impact to motorists and nearby communities. The NYC Marathon will not be impacted: runners
will continue to use the current bridge each year until the new bridge is completed.

Throughout the project, little impact to marine traffic will be experienced. The new swing span is
being fabricated and assembled off site, and will be floated into place once the foundations,
center pier and rest piers are ready to receive it. A symbolic portion of the historic original Willis
Avenue Bridge will be retained in place as a monument to the bridge in Harlem River Park.

Temoarary Loop Ramp
L b i

Attur cemaburtnn)

MANHATTAN

THE BRONX

Willis Avenue Bridge Project Map.

The project will also replace the FDR Drive approach ramp and the ramp onto Bruckner
Boulevard. NYCDOT will also reconstruct Willis Avenue over the Major Deegan Expressway for
the New York State Department of Transportation.

A Notice to Proceed for the replacement of this bridge was issued to the contractor with a start
date of August 27, 2007. Foundation construction work was in progress by the end of 2007. The
project is slated for completion in December 2012.
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Rendering of the New Willis Avenue Bridge.

On January 3, 2008, the East 125" Street exit ramp off the northbound FDR Drive was closed.
This closure was necessary so that work on the construction of a temporary ramp, as well as
construction of the new north-bound FDR Drive ramp to the Willis Avenue Bridge, could begin.
The East 125" Street exit ramp, which typically carries only a low volume of traffic, will not reopen
until the temporary ramp is removed in June 2011.

145™ STREET BRIDGE OVER THE HARLEM RIVER (BRONX/MANHATTAN)

The existing 145" Street Bridge is a swing type bridge with two throughtrusses. An eight-span
structure, it carries four lanes of vehicular traffic over the Harlem River Drive, the Harlem River
and Oak Point Link Railroad. Spans one and two were constructed in 1957 when the bridge was
extended to span the Harlem River Drive. Spans six, seven and eight were reconstructed in 1990
in place of the original Bronx flanking span to provide a right-of-way for the Oak Point Link. In
2006, the 145" Street Bridge carried approximately 21,733 vehicles per day. This makes it one
of the most essential routes for vehicles and pedestrians traveling between Manhattan and the
Bronx. Vehicles, which cross this rim bearing swing bridge each day between the two boroughs,
include buses, trucks and cars.

Bridge Operator House in 1958. Arial View of Existing 145 Street Bridge.

A Notice to Proceed for the $69.4 million reconstruction of this bridge was issued to the contractor
with a start date of July 15, 2004. Fabrication of steel components for the approach and new
swing span continued in Pennsylvania. Fabrication and assembly of mechanical and electrical
components began in 2005. Installation of mini-piles at the rest and center piers of the bridge
began in November 2004, and was completed in March 2005. In 2005, the contractor also
completed the survey and the tieback borings. In 2006, the contractor replaced most of the north
half of the bridge in the approaches as well as on spans 1, 2, 3, 6, 7, and 8. The new swing span
was assembled in Albany, New York in late 2005, and was floated-in on February 9, 2007.
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2005: Precast Deck Units for the 145™ Street Bridge at the Fabrication Facility. Placing the
Swing Span on the Supporting Towers.

2006: ssembling the New 145" Street | ge Swing Span in Albany.

Stage | reconstruction of the bridge began on March 16, 2006. The Manhattan-bound roadway
and sidewalk were closed and one lane of traffic in each direction, as well as pedestrian access,
were maintained on the south half of the bridge.
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2006: Continued Assembly of the New 1 treet Bridge Swing Span. Removing Steel Girders Over the Har
River Drive.

e
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2006: Testing the Concrete for Pier 3 - FHWA Summer Intern Keisha Esprit
on Left, and Assistant Civil Engineer Khalid Mohammed on Right. Ms.Esprit
Taking Notes on the Concrete Placement.

206: Dmoitibh of 145 Stret Bridge Manhattan Approch. Aerial View of Construction.

The transfer barge carrying the new swing span arrived at the Third Avenue Bridge site on
October 31, 2006. Effective November 1, 2006, the bridge was fully closed for four months.

Demolition activities began started around 2:00 a.m. on November 8. A sound barrier was
erected prior to the start of the demolition.

2006: New 145" Street Bridge Swing Span Leaving Albany. Passing the Statue of Liberty.

2006: Passing Lower Manhattan. Approaching the Brooklyn Bridge.
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2006: NYPD Launch Monitoring the Barge Passing Under the Manhattan Bridge. (Manhattan
Credit: Bojidar Yanev) Passing Under the Williamsburg Bridge.

R, SIS

2006: New 145" Street Bridge Swing Span Passing Under he Queensboro Bride.
(Credit: Peter Basich) Third Avenue Bridge Site. (Site Credit: Russell Holcomb)

The contractor completed the removal of the swing span in December 2006, and it was
transferred off site.

2006 Barge Carrying Crane Passing The Open Madison Avenue Bridge on the Way to Dismantle
the Old 145" Street Swing Span. Dismantling the Truss.

The project will include the complete replacement of the swing span and six approach spans,
seismic retrofitting, partial reconstruction of substructures and the reconstruction of the approach
roadways, sidewalks, and bridge railing. The design for the bridge utilizes elements pre-
fabricated off-site so as to allow a very quick replacement of the existing bridge in 3 stages
totaling 18 months. Traffic was only impacted for the 15-month period of March 16, 2006 to June
18, 2007.

Various construction activities, including the installation of the grid deck, took place while the
swing span truss was moored south of the Third Avenue Bridge. The float-in of the swing span
was successfully performed on February 9, 2007.
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Floating In the New 145™ Street Span in February 2007.

Stage Il was completed when two lanes of the bridge were opened to vehicular traffic at 12:20
AM on March 22, 2007. The north sidewalk was opened to pedestrians as well, while demolition
work for stage Ill of the South side continued. The Manhattan and Bronx approaches as well as
the Bronx bound lanes of spans 1, 2, 3, 6, 7 and 8 were demolished and rebuilt.

Street Bridge Swing Span Wrapped in Plastic uring the Lightweight Concrete Curing Period.
Preparing for the Concrete Deck Placement. Night View of the Encapsulated Deck.

All four lanes of the bridge were opened to vehicular traffic at 7:00 AM on June 16, 2007. The
south sidewalk has been kept closed to the public for some ongoing work.

New 145" Street Bridge Ready for Traffic.
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Bridge Sign. New 145" Bridge at Night.

These upgrades will restore the structural integrity and extend the useful life of the 145" Street
Bridge. The project is slated for completion in September 2008.

FLOAT OUT/FLOAT IN

A technique referred to as “float out the old/float in the new” is being incorporated into
replacement schemes for many movable bridges. Under this scheme, the old spans are floated
out in their entirety and the new spans are floated in. Having the new spans constructed off-site
and barged to the project allows for quick and efficient replacement of the removed span.
Current projects that will incorporate this technique are: 145" Street Bridge, Borden Avenue
Bridge, and Grand Street Bridge. The float-in of the new swing span of the Third Avenue Bridge
was successfully performed in October 2004. The float-in of the new swing span of the 145"
Street Bridge was performed in February 2007.

BRIDGE SEISMIC DESIGN AND RETROFITTING

The seismic retrofitting of bridges in New York City is part of the inspection and rehabilitation
program mandated by Congress and administrated by the FHWA through the local authorities.
During the period of 1993 to 1996, four major bridge owners in the New York City area
(NYCDOT, NYSDOT, MTA, and the Port Authority of New York and New Jersey) retained
seismologists to study hard rock seismic ground motions. The rock motions generated by these
studies differed from each other and from the AASHTO spectrum as modified by NYSDOT. The
differences were such that the resulting retrofit costs varied widely, depending upon which
motions were adopted. To resolve this issue, NYCDOT, in association with NYSDOT and the
FHWA, retained a consultant to assemble an expert panel to develop recommendations for rock
motions that would be adopted uniformly by the New York City region. The panel consisted of a
team of six internationally recognized experts in the fields of seismology, geology, earthquake
engineering, ground motion, and geotechnical studies. There were several brainstorming
workshops held in New York, where the senior officials from NYCDOT, NYSDOT, and the FHWA
provided their input to the panel members. NYCDOT also invited other city agencies to
participate in the process.

The expert panel came up with definitive recommendations regarding rock motions, time
histories, ground motions and bridge performance criteria to be used for critical, essential or other
bridges undergoing structural analyses. The panel detail findings are described in the report
entitled "New York City, Seismic Hazard Study and its Applications, Final Report, December
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1998.” This report is now extensively used by NYCDOT, NYSDOT, the FHWA, their consultants,
and other agencies in the New York area for bridge projects. Thus, NYCDOT'’s leading role and
efforts to establish ground motion standards have brought uniformity in seismic design to the New
York City area. This will result in savings in bridge retrofit costs.

In 1997, the Division began a unique project aimed at conducting a seismic evaluation and
subsequent retrofit of the Macombs Dam and 145" Street Bridges over the Harlem River. It is
also intended to develop schemes for the strengthening of the unreinforced masonry piers on
these movable bridges. The project’s findings may be applied to other NYC bridges that have
similar masonry substructures.

The 1998 Seismic Design Criteria generated by NYCDOT and adopted by all local bridge entities
includes a requirement that they be revisited every 3-4 years. In 2002, a panel of seismologists
prepared a report to update the existing 1998 criteria. This report was reviewed by NYCDOT,
NYSDOT, FHWA, and also by a few consultants working on NYCDOT projects. A meeting was
held on November 13, 2002, and was attended by NYCDOT, NYSDOT, and FHWA. It was
unanimously agreed to continue to follow the existing 1998 seismic design criteria at least until
the new USGS national hazard maps were finalized and incorporated in a national code.

On June 3, 2004, in a meeting attended by NYCDOT, NYSDOT and FHWA, it was unanimously
agreed to adopt the new hard rock ground motions recommended by the panel of seismologists.

Data from geotechnical bridge studies performed within the five boroughs of NYC has been
compiled, and a new edition is scheduled for publication in summer 2008 to replace the 1998
Seismic Design Criteria. A series of generalized subsurface soil and bedrock profiles were
developed to be representative of the range of soil profiles, overburden thickness, and rock types
found within NYC.

A fully probabilistic approach, utilizing Random Vibration Theory (RVT) in conjunction with the
new hard rock ground motions, was used to develop vertical and horizontal Uniform Hazard
Spectra (UHS), from which design rock and soil response spectra are being derived. The method
accounted, in a rigorous probabilistic manner, for variations and uncertainties in the softness of
the soil, the hardness of the rock, the stress-strain nonlinearity and material damping, and, the
depth of soil to rock.

The development of these parameters for the NYCDOT Guidelines represent a significant
improvement to the previous guidelines and other codes, as they will result in better
representation of the ground motions at a bridge site, bringing closer the generic ground motions
to those that could be obtained from site-specific studies. The new guidelines will better fit the
specific characteristics of the NYC region, thus enabling the engineers to evaluate the need for
retrofit of existing bridges or strengthen new ones at the right places.

BRIDGE CLASSIFICATION

The Coast Guard regulations, which govern the operation of the City’s movable bridges, define
the owner’s responsibility to the mariner by classifying a bridge as “open on demand” or “open on
advance notice.” An “on demand” bridge provides an immediate opening to any vessel wishing to
pass the bridge. An “advance notice” bridge opens after the mariner requests an opening several
hours in advance. “On demand” bridges must be staffed at all times. “Advance notice” bridges
are staffed only when necessary. DOT redesigned the work process in order to reduce personnel
costs to the City and improve the delivery of services to the maritime community.

In October 2000, the Department implemented the United States Coast Guard-approved
changes, establishing a four-hour notice for the Harlem River bridges, and a two-hour notice for
the remaining “advance notice” bridges. The “on demand” classification remains for three
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bridges. The revised advance notice requirements allowed the formation of mobile crews with
overlapping responsibilities, meeting the mariners’ needs and, in some instances, improving
service by providing two mobile crews to expedite a vessel’s travel along a waterway.

The reduction in planned personnel will save approximately $998,030 annually. In addition,
bridge operational capabilities, general maintenance, and debris and snow removal have been
enhanced through the more efficient utilization of existing personnel.

The remaining task is the conversion of the three remaining bridges to “on demand” status. This
will be achieved by the replacement of the Shore Road over Hutchinson River and the Belt
Parkway over Mill Basin bridges with new bridges built with higher clearances, thereby reducing
the number of times the bridges must be opened. The third bridge, Hamilton Avenue, does not
require a higher elevation.
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Summary of Vessel Openings 1993 - 2007

Brdn Ave. (Q)
Brdwy (B/M)

Brcknr Expwy
(Estrn Blvd) (B)

Brcknr Expwy
(Unnprt Brdg) (B)

Carroll St. (K)
Grand St. (K/Q)

Grnpoint Ave.
(KIQ)

Hmltn Ave. (K)

Hntrs Point Ave.

Q

Htchnsn River
Pkwy (B)

Macombs Dam
(B/M)

Mdsn Ave. (B/M)
Metrpltn Ave. (K)
Mill Bsn (K)
Pulaski (K/Q)
Rsvlt IsInd (M/Q)

Shore Rd (Pelham
Pky) (B)

Union St. (K)

Ward’s Isnd Pdstrn
(M)

Willis Ave. (B/M)
3" Ave. (B/M)

3 st. (K)

9th St. (K)

145" St. (B/M)
W.207" St. (B/M)

TOTAL

87

1993
141
10

0

554

669

224

587

1300

141

225

1151

224

2138

657

663

927

9634

1994
0
6

0

594

704

254

549

1336

310

1250

239

2222

713

18

19

732

836

9808

1995
0
7

0

431

432

239

498

1246

37

272

954

206

2190

432

24

20

432

0

24

4

7454
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1996
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INNOVATIONS & ACCOMPLISHMENTS

Roadway Bridges

INNOVATIONS

Innovations in the design and construction of Roadway Bridges continued in 2007. The
continued use of weathered steel for bridges over railroads eliminates expensive costs involved in
maintenance painting. Where feasible, the continued use of precast elements in bridge
reconstruction reduces construction duration and the resulting negative impacts on the traveling
public. In addition, the implementation of applicable Environmentally Preferable Purchasing
(EPP) standards on bridge projects will ease the impact of the increased demands on resources
and surrounding environment, and Best Management Practices (BMP) in all applicable projects
will mitigate the impact of the project on the surrounding environment.

ANNADALE ROAD BRIDGE OVER SIRT SOUTH SHORE (STATEN ISLAND)

This project will replace the existing two span bridge with a single span bridge, including the
removal of the existing pier, the replacement of the existing north abutment and the rehabilitation
of the existing south abutment. In addition, the work will include removal and replacement of the
existing concrete deck, sidewalks and curbs, and the replacement of the existing bridge railing
system. The bridge will be replaced in two stages. One lane in each direction will be open to
traffic at all times during construction. Pedestrian traffic will be maintained by the use of three
temporary pedestrian bridges. A Notice To Proceed was issued with a deferred date of May 27,
2008, the date when the portion of an ongoing DDC area-wide sewer and water main installation
project within the bridge limits is scheduled to be completed.

Construction is expected to begin in May 2008 and is expected to be completed in September
2010.

Annadale Road Bridge in 2001. (Credit: NYSDOT)

BELT PARKWAY BRIDGES OVER PAERDEGAT BASIN, FRESH CREEK,
ROCKAWAY PARKWAY, GERRITSEN INLET, MILL BASIN, BAY RIDGE AVENUE,
AND NOSTRAND AVENUE (BROOKLYN)

On a New York State-mandated scale from 1 to 7, six of these seven bridges possess a condition
rating of “fair” (3.001 — 4.999), and the seventh is rated “poor” (1.000 — 3.000). In 2007, the
Paerdegat Basin Bridge was 3.222; the Fresh Creek Bridge was 3.333; the Rockaway Parkway
Bridge was 4.000; the Gerritsen Inlet Bridge was 3.597; the Mill Basin Bridge was 2.955; the Bay
Ridge Avenue Bridge was 3.313; and the Nostrand Avenue Bridge was 4.097. All are original
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structures, which were built beginning in 1939. While none of the bridges are in any immediate
danger of structural failure, their reconstruction is required in order to maintain mobility and public
safety on this vital artery.

The Seven Belt Parkway Bridges.

Reconstruction of the seven bridges and their approaches on the Belt Parkway (over three local
streets and four waterways) is scheduled to start in the second half of 2008. Group 1 (Paerdegat,
Fresh Creek, and Rockaway Bridges) is expected to be complete in spring 2014. Group 2
(Gerritsen Inlet and Mill Basin Bridges) is expected to start in summer 2010, and to be complete
in summer 2014. Group 3 (Bay Ridge Avenue and Nostrand Avenue) is expected to start in fall
2011, and to be complete in late 2014.

During the past 60 years traffic demand along the Belt Parkway corridor has increased
dramatically. The opening of New York International Airport (now JFK Airport) in 1948, the
development of suburban communities on Long Island post World War Il, and the opening of the
Verrazano-Narrows Bridge in 1964 have dramatically increased demand on the Belt Parkway.
When the parkway first opened the two-way average daily traffic was about 20,000 vehicles per
day. Presently it is about 150,000 per day.

Reconstruction of these bridges and their approach roadways is necessary to alleviate
substandard conditions and bring these areas into compliance with current state and federal
standards. These standards require wider lanes, 12-foot safety shoulders, median barriers,
super-elevation of the roadway around curves, and realignment of the approach roadways
resulting in improved sight distances. The Department anticipates that these improvements will
reduce the current accident rate on this section of the Belt Parkway by approximately 45%.

NYCDOT conducted research to provide recommendations and design guidelines for the
treatment of the parkway corridor. The goals of the analysis were threefold: first, to propose
improvements to the parkway to satisfy safety and accessibility standards; second, to preserve
and re-establish the historic character of the parkway; and third, to retain and improve public
access for all parkway users. The recommendations also include complementary designs of the
seven bridges.

The research provided detailed recommendations on how common elements should be
incorporated to achieve a consistent and historical character to the corridor. Items considered
included trees and vegetation, lighting fixtures, railings and fences, design of bicycle and
pedestrian paths across the bridges, as well as stonework detailing on bridge abutments with
relief detailing on bridge parapets.

On July 18, 2006, the Art Commission selected the Seven Belt Parkway Bridge reconstruction
project for a Design Award in its 24™ annual Excellence in Design Awards.
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Belt Parkway Bridge Deé'ign Reﬁd‘erings.

All of the bridges except for the Bay Ridge Avenue and Nostrand Avenue Bridges are either
located within, or adjacent to, the Gateway National Recreation Area, (GNRA) a division of the
US Parks Service. This bridge and highway program will be in full compliance with New York City
Department of Environmental Protection (NYCDEP) requirements for the initiation of a long-term
plan that will increase wetlands, decrease pollution into the bay, and decrease the highway’s
footprint around the rim of Jamaica Bay. NYCDOT is also working closely with New York City
Department of Parks and Recreation (NYCDPR), New York State Department of Environmental
Conservation (NYSDEC), GNRA, the US Coast Guard (USCG), and the US Army Corps of
Engineers (USACE) to ensure compliance with all environmental protocols. In addition to
mitigating environmental impacts along the Belt Parkway corridor, an off-site Wetland Mitigation
Plan has been approved. This plan focuses on compensating for wetland losses by increasing
and improving the quality of habitats. Approximately 2.3 acres of land at Floyd Bennett Field will
be cleaned of rubbish and debris and converted to wetland area.

The existing Paerdegat Basin Bridge is a 692-foot long, 13 span, multi-girder, simple supported
steel superstructure, supported on reinforced concrete pier cap beams and abutments supported
on reinforced concrete piles. The bridge has two 34-foot wide roadways carrying three lanes of
traffic in each direction; with a 3-foot safety walk on the north side, a 4-foot wide center
median/barrier, and an 8-foot wide south pedestrian/bicycle sidewalk. The existing structure and
immediate approaches will be demolished and replaced by two new bridges and new approach
roadways on split alignments.

The existing bridge consists of 12 cast-in-place concrete bents. Two navigation channels cross
under the bridge. At one of these channels (bent number 7) a concrete pier has been damaged.
Because of this damage and other structural concerns, the Paerdegat Basin Bridge has been
under continuous monitoring since September of 2004.

The replacement bridges will consist of two angled trapezoidal steel box girder structures: the
825-foot, 3 span westbound bridge, north of the existing structure, and the 1,227-foot, 5 span
eastbound bridge, south of the existing structure, remaining at 28 feet over the navigable
channel. Both bridges will have a 36-foot wide roadway with a 12-foot wide right shoulder. The
eastbound bridge will have a 4-foot wide left shoulder, while the westbound bridge will have a 10-
foot wide left shoulder. The southern structure will carry eastbound traffic while the northern
structure will accommodate westbound traffic. Both the horizontal and vertical alignments will
change resulting in improved sight distances on the bridge and its approach roadways. The
bridge carrying eastbound traffic will also have a dedicated pedestrian/ bicycle path along the
south side. The pedestrian/bicycle path will be separated from traffic lanes by a concrete barrier
on the bridge, and by a 15-foot wide grass mall on the approach roadways.
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Proposed Paerdegat Basin Bridge.

The existing Fresh Creek Bridge is a 264.5 foot, 5 span, multi-girder, simple supported steel
superstructure, supported on pre-cast concrete columns founded on four reinforced concrete
piers on concrete piles with concrete gravity abutment walls on timber piles. The bridge has two
34'-2” wide roadways, a 5-foot wide center median/barrier, and a 10-foot wide south sidewalk.
The parkway east and west of the bridge has a 10-foot wide bike footpath on the south side. The
existing structure and immediate approaches will be demolished and replaced.

The replacement bridge will be a 309-foot, 3 span structure; the new structure will have only two
support piers, resulting in a wider channel. The proposed construction will result in improved
landscaping on the bridge approaches. The bridge deck and approaches will be widened to 120
feet from the existing 86 feet to accommodate three 12-foot lanes in each direction, 12-foot wide
shoulders, and a 12-foot wide bike path, separated from the traffic lanes by a barrier system. The
pedestrian and bicycle pathway will be maintained at all times.

The existing Rockaway Parkway Bridge is a 150-foot, 4 span, multi-stringer, simple supported
steel superstructure, supported on steel cap beams on concrete filled steel pipe columns, and
reinforced concrete abutment walls supported by concrete pile foundations. The bridge has two
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34’-2” wide roadways, a 5-foot wide center median/barrier, and a 10-foot wide south sidewalk.
The existing structure and immediate approaches will be demolished and replaced.

The replacement bridge will be a single span structure to improve visibility along Rockaway
Parkway. The new structure will be built in the same alignment as the existing bridge. The
bridge deck will be widened to 109 ¥ feet from the existing 84 feet to accommodate three 12-foot
lanes with a 12-foot wide right shoulder and 4-foot left shoulder in each direction, including 5 %
feet for median and parapet width. The right shoulder lane on each approach will be 10 feet
(while the width of the right shoulders on the bridge structure will be 12 feet), with the other
dimensions the same width as those on the bridge. In addition to reconstruction of the bridge,
four access ramps will also be reconstructed as will Rockaway Parkway in the vicinity of the Belt
Parkway.

Rockaway Parkway Bridge in 2002. (Credit: NYSDOT) Proposed RockawParkway Bridge.

Milestone A consists of all work required to complete the reconstruction of the Paerdegat, Fresh
Creek, and Rockaway Bridges, including all roadway sections and ramps, within the limits of the
construction, adjacent to and between the bridge structures. The contract provides for an
incentive of $35,000 per day for each day that milestone A is early, with a maximum incentive of
$14.98 million. There is a similar disincentive if the milestone is exceeded, with no maximum.

The existing Gerritsen Inlet Bridge is a 520-foot long, 9 span, steel girder and reinforced concrete
beam superstructure, supported on reinforced concrete piers, and abutments supported on timber
piles. The existing structure and immediate approaches will be demolished and replaced.

The replacement bridge will be a consist of a 496-foot, 3 span bridge, aligned 10’-6” north of the
centerline of the existing structure, and remaining 35 feet over the navigable channel. The bridge
will have a 36-foot wide roadway with a 12-foot wide right shoulder and a 4-foot wide left shoulder
in each direction. The eastbound side will carry a dedicated pedestrian/bike path along the south
fascia.

Gerritsen Inlet Bridge in 5002. (C:redit: NYSDOT) Proposed Gerritsen Inlet Bridge.

Opened on June 29, 1940, the Mill Basin Bridge is adjacent to the Jamaica Bay Wildlife Refuge
and the Gateway National Recreation Area. It is the only movable bridge on the Belt Parkway.
The current clearance over Mean High Water is 35-feet. When the Mill Basin Bridge was
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constructed during the first half of the 20" century, New York City’s inland waterways were
among the most heavily navigated thoroughfares in the country. However, as maritime traffic in
New York City steadily decreased since the mid-1960s, the need for movable bridges lessened
as well. In 1941, during its first full year of operation, the Mill Basin Bridge was opened 3,100
times; by 1953, that figure decreased to 2,173; by 2007, the number of openings declined further
to a total of only 182 openings.

In addition, significant and costly traffic congestion results from the operation of this outmoded
drawbridge. In 2006, the Mill Basin Bridge carried 143,917 vehicles per day. The average
opening and closing time for the bridge (and others like it) is ten minutes. Thus, this structure’s
operation has a negative and significant effect on the efficiency of New York City’s vehicular
traffic flow.

The existing Mill Basin Bridge is 864-feet long and 14 spans, including double movable leaf
bascule spans and a steel superstructure, supported on reinforced concrete pier on timber piles,
and abutments supported on pre-cast concrete piles. The existing structure and immediate
approaches will be demolished and replaced.

The replacement will be a 1,757-foot, 11 span fixed bridge, north of the existing structure. The
bridge will have a 36-foot wide roadway with a 12-foot wide right shoulder and a 4-foot wide left
shoulder in each direction. The eastbound side will carry a dedicated pedestrian/bike path along
the south fascia. The new bridge will be a fixed structure with a 60-foot clearance over Mean
High Water, obviating the need for opening and closing the structure to accommodate tall
vessels. The new design of the bridge will result in increased sight distances, an increase in lane
width from 11-feet 4-inches to 12-feet, and the inclusion of safety shoulders in both directions.
The channel will remain navigable during construction, and the clear channel width will remain the
same after the new structure is in place. A new fender system will be installed to protect the
bridge substructure from marine traffic.

The existing Bay Ridge Avenue Bridge is a 58-foot long, single span, reinforced concrete deck on
a multi-girder system superstructure over Bay Ridge Avenue. The superstructure is supported by
concrete gravity type abutments on pile foundations. The underpass is access to the NYCDEP
Owl's Head Waste Treatment Plant. The existing superstructure will be demolished and
replaced.

The replacement bridge superstructure will consist of pre-stressed concrete box beams and a
reinforced concrete slab. The bridge will have three 12-foot wide lanes in the eastbound direction
and two 12-foot wide lanes separated by a 4-foot wide painted stripe flush median in the
westbound direction. There is no pedestrian/bike path on the structure. The existing bridge will
be reconstructed using pre-cast deck sections. The clearance will be increased to 14-feet 6-
inches, which removes the need for clearance signs currently posted for a substandard condition
and will obviate the need for underdeck wood shielding.
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Bay Ridge Avenue Bridge in 2002. (Credit: NYSDOT) Proposed Bay Ridge Avenue Bridge.

The existing Nostrand Avenue Bridge is a 140-foot long, 3 span, multi-girder superstructure,
consisting of a concrete deck with an asphalt overlay over Nostrand Avenue. The superstructure
is supported by concrete pier columns with a steel cap beam, and abutments on concrete filled
steel pile foundations. The existing structure and immediate approaches will be demolished and
replaced.

The replacement will be a single span bridge consisting of standard steel girders with a cast-in-
place deck superstructure and reinforced concrete abutments on pile footings, thus eliminating
the need for intermediate support piers and resulting in improved sight lines on Nostrand Avenue.
The bridge will have three 12-foot wide lanes with a 12-foot wide right shoulder. The approaches
will have a 10-foot wide right shoulder and a 4-foot wide left shoulder in each direction. Nostrand
Avenue will be widened to 81 feet and realigned with the existing approaches. On the Belt
Parkway, the bridge will be widened in order to provide new safety shoulders in both directions.
New safety-shape parapets will be installed and the existing corrugated metal center guide-rails
will be replaced with a reinforced concrete center median, which will result in a safer condition.

Nostrand Avenue Bridge. Proposed Nostrand Avenue Bridge.

A computerized traffic simulation model was developed to analyze traffic conditions in connection
with the Division’s plans to reconstruct these seven bridges on the Belt Parkway. This model was
a useful tool for understanding the impact of construction on the traveling public and helped us
determine appropriate construction schedules. It enabled us to rapidly evaluate the impact of a
variety of combinations of construction staging.

BROOKLYN-QUEENS EXPRESSWAY (WB) & (EB) OVER CADMAN PLAZA AND
FULTON STREET (BROOKLYN)

The Brooklyn-Queens Expressway over Cadman Plaza and Old Fulton Street, oriented East to
West, and located just west of the Brooklyn Bridge, consists of two-level two-span
superstructures, one above the other, founded on concrete abutments and piers sharing a
common footing on H piles. The bridge was constructed in 1948.
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The westbound side (the lower of the two-level structure) is a two-span continuous steel stringer,
concrete deck superstructure supported by concrete abutments and a solid concrete center pier.
The stringers are supported by fixed bearings at the center pier and with expansion bearings at
the abutments. The bridge deck is a reinforced concrete slab overlaid with an asphalt wearing
surface.

The eastbound side (located on the upper level) is a cantilever two span continuous steel rigid
frame structure of built-up riveted girders. The girders are concrete-encased and rigidly framed
into the framing at both abutments and center pier. The existing railings are substandard, and the
granite veneer on the substructures has been removed from both of the abutment stems and the
south side wing walls.

BQE Bridge Over Cadman Plaza in 2002 — Upper
Level is Eastbound, Lower Level is Westbound.
(Credit: NYSDOT)

Structural demolition will include removing the existing wearing surface, demolishing and
removing the existing bridge railings, safety walks, concrete deck (WB), deck expansion joints,
concrete approach slabs, and the top portion of existing abutment and pier stems (WB). New
construction for both the westbound and eastbound structures will include new top portions for
the abutment stems and pier caps, new abutment expansion bearings and pier fixed bearings,
new shear stud connectors on top flanges at existing stringers, new exodermic deck on steel
stringers, new approach slabs at the westbound and deck/underdeck repair at the eastbound
structure, half-size permanent concrete barriers at both fascias, new deck plug joints, a new
wearing surface, and a new waterproof membrane over the concrete deck surface.

The project is currently in its final design phase. Construction is expected to begin in February
2011, and is expected to be complete in March 2012.

CITY ISLAND ROAD BRIDGE OVER EASTCHESTER BAY (BRONX)

The existing City Island Road Bridge was built in 1901 and is the only vehicular, bicycle and
pedestrian access between the mainland Bronx and City Island. In 2006, the bridge carried
15,339 vehicles per day. The bridge is part of City Island Road, which is located within Pelham
Bay Park and crosses over Eastchester Bay. With seven spans and six piers in the water, the
bridge has outlived its useful life and requires extensive continuous maintenance.
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Original Bridge in 1873.

The existing bridge will be replaced along the same alignment with a new single span, single
tower cable-stayed bridge which will be a unique structure type in the NYC area. The new bridge
will be approximately 17 feet wider than the existing one to accommodate three standard 12-foot
wide traffic lanes, a 6-foot wide bicycle lane and a 6-foot wide pedestrian walkway on each side.
The tower and concrete counterweight for backstay anchorage of the new bridge will be located
in Pelham Bay Park. The new bridge will be designed to current standards and with its wider
roadway width, will allow future repair and rehabilitation to be carried out while maintaining one
12-foot lane in each direction. In order to maintain traffic during the demolition of the existing
bridge and construction of the new bridge, a temporary bridge will be constructed on the south
side of the existing bridge.

City Island Road Bridge. Vertical Clearance Posting. (Credit: NYSDOT)

The project is currently in its final design phase. The construction phase for this project is
scheduled to begin in June 2009 with an approximate duration of 3 years.

ad Bridge.
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CLAREMONT PARKWAY BRIDGE OVER METRO NORTH RR (BRONX)

The Claremont Parkway Bridge was built in 1889, with major reconstruction in 1938. This project,
currently in its final design phase, will include removal of the entire superstructure and
approaches. The new bridge will consist of pre-stressed concrete box beams supporting a
reinforced concrete deck and approach slab, concrete sidewalks and reinforced concrete parapet
walls with protective fencing, and reconstructed approach roadways. A portion of both existing
abutments will be removed to accommodate the new bridge profile. The utility work will include
the installation of two new water mains, a gas main, and electrical conduits. The bridge will be
constructed in four stages, with one traffic lane open in each direction at all times during
construction. Construction is expected to begin in March 2009, and is expected to be complete
by March 2011.

S
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Claremont Parkway Bridge. (Credit: NYSDOT)

CONCOURSE VILLAGE AVENUE BRIDGE OVER METRO NORTH (BRONX)

This project will include demolishing the existing bridge deck, removing loose encasement on the
structural members, localized steel repairs, and restoring the encasement. A new concrete deck
will be installed, and new approach slabs, an east parapet, steel faced curbs, and concrete
sidewalks will be built. The existing granite blocks will be repointed as necessary. The bridge will
be reconstructed in four stages, with one 4.3 meter wide southbound lane maintained during
construction. Construction is expected to begin in October 2010, and is expected to be complete
in April 2012.

Concourse Village Avenue Bridge. (Credit: NYSDOT)
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CROOKE AVENUE AND NEWKIRK AVENUE BRIDGES OVER BMT SUBWAY
(BROOKLYN)

The existing four span Crooke Avenue Bridge was constructed in 1916. A recent inspection
revealed significant deterioration of the superstructure. This project, currently in its final design
phase, will include removal of the superstructure in the right of way only, approaches and two
piers. The new single span bridge will consist of pre-stressed concrete box beams supporting a
reinforced deck and approach slabs, concrete sidewalks, reinforced parapet walls with protective
fencing and reconstructed approach roadways. The top portion of the abutments will be removed
and reconstructed. The utilities will be relocated within project limits. The new bridge will also
meet current NYCT sight distance and horizontal clearance standards. The bridge will be
constructed in two stages, with one vehicle lane and one sidewalk maintained. Construction is
expected to begin in November 2010, and is expected to be complete in May 2012.

The Newkirk Avenue Bridge is a three span structure between East 16" Street and Marlborough
Road. This project, currently in its final design stage, will include the removal of the entire
superstructure, including girders, deck slabs, approaches, and existing steel caps on the steel
pier columns. The new three span bridge will consist of steel stringers and light weight concrete
deck. The exterior and middle columns will be replaced with new steel columns. The top portion
of the abutments will be removed and reconstructed. New utilities will be installed. Pedestrian
access to the Newkirk Avenue station will be maintained during the three stage construction.
During Stage Il of construction the bridge will be closed to vehicular traffic. Construction is
expected to begin in November 2010, and is expected to be complete in April 2012.

L /
Crooke & Newkirk Avenue Bridges. (Credit: NYSDOT)

GRAND CONCOURSE BRIDGE OVER EAST 161°" STREET (BRONX)

This $52 million project will include the rehabilitation of the Lou Gehrig Plaza and the
reconstruction of the Grand Concourse from East 161% Street to East 166™ Street, as well as
landscaping improvements. In addition, artwork will be included under the Percent For Art
Program administered by the Department of Cultural Affairs. The underpass and its approaches
were closed to traffic during the Yankees’ off-season only. The reconstruction will be completed
in 5 main stages with various sub-stages. This arrangement ensures the maintenance of a
minimum of two traffic lanes in each direction along the Grand Concourse. A Notice to Proceed
for the project was issued to the contractor with a start date of January 3, 2006. The
reconstruction project is expected to be complete by the accelerated date of November 2008.

98 2007 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



INNOVATIONS & ACCOMPLISHMENTS

Rendering of the West Portal for the Percent for Art Program.

Soil boring operations began on January 3, 2006, and were completed on January 6, 2006.
Stage | reconstruction of the bridge began on March 27, 2006. Stage IB reconstruction of the
bridge began on June 21, 2006.
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2006: Transporting Trees From East Median for Replanting. Uncovering Live ECS Cables Above Tunnel Roof
Before Bridge Demolition. Excavation for Replacement of Sewer Pipes.
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2006: Grand Concourse Bridge: Demolition of éxisting Con Ed Vault. Backfill and Compaction of Sewer Manhole.

Ul
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2006: Removing Asphalt and Concrete Roadway. Installing Sewer Between
East 165" and East 166" Streets.

Stage Il reconstruction of the bridge began on October 26, 2006. The underpass was closed to
traffic as part of this stage, which was completed in April 2007.

2006: Removing Concrete at the Springline of the South Abutment Stem. Formwork
and Concrete Placement at South Abutment.

Installation of precast panels began in the intersection of the Grand Concourse and 161 Street
on December 19, 2006. Construction of the west side of the Grand Concourse was nearly
complete by the end of 2006.
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2006: Instaling the Precast Panels.

The construction of the underpass and its approaches was completed in April 2007 during the
Yankees' off season. The reconstruction of the north East 161% Street Service road and
sidewalks was also completed in April 2007.

Iy *
Construction of Underpass Abutment Wall. Reconstructed Grand Concourse Underpass, Sidewalks, and Bridge.
Grand Concourse in November 2007.

On December 6, 2007, Commissioner Janette Sadik-Khan and Bronx Borough President Adolfo
Carrion Jr. announced that the planned 45-month renovation of the key roadways will be wrapped
up in November 2008—a full 316 days ahead of schedule.

As part of the original renovation contract, DOT reserved the option to accelerate the schedule if
the contractor met key milestones. In response to Borough President Carrion’s call for
accelerating the project, and in light of the contractor’'s demonstrated ability to speed up the work,
DOT has successfully negotiated for the faster pace.

Stage IVB reconstruction began on December 18, 2007. At present the center portion of the
Grand Concourse from East 164™ Street to East 166" Street is open to traffic. The East 161%
Street Service in the east bound direction is closed to traffic from Gerard Ave to Sheridan Ave
while the roadway, sidewalks, water main, drainage, and utility facilities are replaced.
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Demolition and Reconstruction of the Northeast Retaining Wall of 161°% Street Between the Grand Concourse
and Sheridan Avenue.

e s = - ” e o L N
Pouring Concrete for Pavement. Rigs in Lou Gehrig Plaza Drilling and Installing
Cantilever Soldier Piles.

By the end of 2007, the roadways, sidewalks and water main and sewer works along the Grand
Concourse were complete. Current work includes the installation of granite pavers and curbs in
the Lou Gehrig Plaza area.

GUN HILL ROAD BRIDGE OVER METRO NORTH RR (BRONX)

The existing Gun Hill Road Bridge was constructed in 1918. An inspection by the Division
revealed that the superstructure of the bridge has outlived its useful service life. The effects of
age and weather have rendered reconstruction necessary. This project will include the removal
of the existing superstructure and the top portion of the existing concrete abutments, and the
construction of new approach slabs, roadway, and sidewalks. The work will also include
replacing the water and gas mains, as well as other utilities, erecting new steel girders, installing
new utility supports, placement of a new reinforced concrete deck, and constructing new concrete
parapets with pedestrian fencing. The bridge is being reconstructed in three stages, with two
lanes of traffic maintained during construction. A Notice to Proceed for the $7.4 million
reconstruction of this bridge was issued to the contractor with a start date of December 1, 2004.
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"Gun Hill Road Bridge in 2002. (Credit: NYSDOT) 2005: View of Bridge at the MPT Stage. Demolition of the
Existing Bridge Deck. (Deck Credit: Muhammad Siddiqui)

Project Engineer Muhammad Siddiqui Inspecting the Stay-in-Place Formwork for the New Gun Hill Roa
Bridge Deck. Installing Deck Reinforcement. Concrete Placement.
Effective March 9, 2005, the southbound off ramp of the Bronx River Parkway at Gun Hill Road
was closed to traffic for a three year duration. Stage Il reconstruction of the bridge began on
November 3, 2005. At the end of 2006, the project was in Stage Il which consisted of the
reconstruction of the northern 1/3 of the bridge.

From The East Abutment at The Utility Supports for The Gas mains. July 2006: Stage 2 Construction Zone, Prior to
Girder Removal.

July 2006: Looing East - Placing Concrete for The Gun Hill Road Bridge East Abutment BcII, and a Quality
Assurance Engineer Inspecting the Work. September 2006: Stage 2 Construction Zone, Placing Concrete for the
Deck. November 2006: Looking East - Removing the Existing Water Main Pipe on the Bridge.
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Bridge in December 2006: Looking East at the Stage Il Traffic Shift, and Looking
Northeast at Laborers Securing Plastic Covers on ECS Cables.

N MA;;f“’-Z'(;‘(ﬁ);:_-I'_;Joki'r{g_Wéé-t —‘G“Jn Hill Road Bridge Stage IlI Girders ndTemporr upprt for
Existing ECS Cables. June 2007: Using a Pump to Place Stage Il Bridge Deck Concrete.

Gun Hill Road Bridge in June 2007: Looking Southwest at Laborers Demolishing the Existing Center Pier. July and
August 2007: Installing a New Water Main.

On December 13, 2007, traffic was shifted to the newly constructed Stage Il area of the bridge,
and work for Stage IlIA began. The northbound entrance to the Bronx River Parkway was
reopened on this date. Due to interference of the existing rubble walls with the alignment of the
48-inch water main on the north side in the approach area, thereby resulting in additional work
(removing existing rubble walls in north east and north west corners and reconstructing new
reinforced concrete retaining walls), the completion of the water main work in this area has been
delayed. Construction is expected to be complete in May 2008.

HILL DRIVE BRIDGE OVER PROSPECT PARK LAKE (BROOKLYN)

The landmark Hill Drive Bridge was built in 1890. The existing bridge is a three span simply
supported steel girder/beam structure, with the center arch span crossing Prospect Park Lake,
and the other two spans consisting of masonry cellular structures with multiple interior masonry-
bearing walls and non-composite concrete deck and concrete sidewalk. The substructure of the
bridge consists of solid gravity abutments with U-type wing walls and piers.

This project will include the replacement of the existing masonry cellular abutments with new
reinforced concrete abutments clad with existing stone and new brick masonry; the removal,
storage, and reinstallation of the existing stone wing walls with a new reinforced concrete core;
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the replacement of the existing stringers and floor beams with new steel stringers; the
reinforcement of the existing arch girders with new cover plates; the reinstallation of the steel arch
girders at their current locations to replicate original construction; and the replacement of the
existing masonry arches spanning between floor beams by masonry cladding on the underside of
the new arched concrete deck. The concrete deck, approaches, sidewalk, and roadway will be
replaced within the project limits.

The ornamental cast iron and stones will be rehabilitated and reinstalled, replicating all the
historic features and aesthetics of the original bridge. New bridge lighting and drainage systems
will be installed. The park landscape will be restored, and trees identified by the Prospect Park
Alliance as rare and/or historic shall remain undisturbed during construction.

The project is currently in its final design phase. Construction is expected to begin in March
2009, and is expected to be complete in May 2011.

S U

Hill Drive Bridge in 2001. (Crédit: NYSDOT)

MANHATTAN COLLEGE PARKWAY, WEST 232"° STREET, WEST 239 STREET,
AND WEST 252"° STREET BRIDGES OVER HENRY HUDSON PARKWAY (BRONX)

This $6.6 million project will reconstruct four bridges over the Henry Hudson Parkway. A Notice
to Proceed was issued to the contractor with a start date of February 23, 2004. The
reconstruction of the West 239" Street and West 252™ Street Bridges commenced after the
substantial completion of the Manhattan College Parkway and West 232" Street Bridges. Work
on the Manhattan College Parkway, West 232" Street, and West 239" Street Bridges included
the demolition and removal of the existing pavement and roadway slab down to the concrete arch
of each bridge, and replacing it with a new deck on a protected membrane waterproofing system.
In addition, the reconstruction of these bridges included drainage, repointing the existing stone
masonry, new signage and pavement markings, improving the under deck lighting systems, and
private utility work.
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Manﬁattan College & West 232™ Stree Bfid_g-es inEOOi. (Credit: NYSDOT
West 239" Street Bridge in 2001 & West 252™ Street Bridge in 2002.
(Credit: NYSDOT)

On West 232™ Street, the work was completed in three stages, with one lane of vehicular traffic
maintained in each direction during construction. On Manhattan College Parkway, the work was
also completed in three stages, with one lane of vehicular traffic maintained in the westbound
direction during construction.

The West 232™ Street Bridge re-opened to traffic on August 20, 2004, some three months ahead
of schedule. The Manhattan College Parkway Bridge re-opened to traffic on October 29, 2004,
some six weeks ahead of schedule. The reconstruction of the Manhattan College Parkway and
West 232™ Street Bridges was substantially completed on September 28, 2006.

Manattan College Pakway Bridge Deck During Construction. Completed Bridge.
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Old Fence on the West 232" Street Bridge. Deck Dring Construction. Completed Bridgé_.r-

On West 239" Street, the work was completed in three stages, with one lane of vehicular traffic
maintained in the each direction during construction. Stage | reconstruction (northern half) of the
bridge began on April 25, 2005. Stage Il reconstruction began on September 22, 2005. The
bridge re-opened to traffic on April 20, 2006. The reconstruction of the West 239" Street Bridge
was substantially completed on December 5, 2006.

// .- -f\'- o “

Newly‘_lnstalled SteeI-Backé'leimber Guide Rail at West 239" Street Bridge. Completed Bridge.

Work on the West 252" Street Bridge will include the demolition of the existing concrete arch
bridge deck, and replacing it with a new prestressed concrete box beam superstructure. In
addition, the reconstruction of this bridge will include installing a new 300 mm diameter water
main, improving the under deck lighting systems, private utility work, partial removal of the pier
and abutments, new roadway lighting, and adjustment of the existing drain inlets, manholes, and
catch basins. The work will be completed in four stages. The work on this bridge began on
January 3, 2006.

West 252™ Street Bridge Before Reconstruction.
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The removal of the existing bridge sections over the northbound Henry Hudson Parkway was
performed at night on October 25 and 26, 2006. The removal of the sections over the
southbound Henry Hudson Parkway was performed at night on October 31 and November 1,
2006. The demolition of the north half of the bridge was completed in November 2006.

re Sawing e and Removing the Existing West 252™
Sections Over the Parkway.

2007: West 252" Street Bridge Formwork and Rebar Fabrication at the Pier and st Abutment.
Concrete Placement in Progress.

The new superstructure for the north half of the bridge, comprised of pre-stressed concrete
beams and cast-in-place reinforced concrete deck and sidewalks, was completed in May 2007.
The approach pavements, steel-backed timber guide rails and ashlars veneer parapet wall on the
bridge were completed in October 2007. Stage Il is anticipated to start in March 2008. The four
bridge project is expected to be complete in April 2009.
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West 252™ Street Brige: Transverse Post-Tensioning of the Pre-Cast Concrete Beams in
March 2007. Installed Asphalt on Bridge Approach in July 2007.

MARINE BORER REMEDIATION (MANHATTAN & BROOKLYN)

Marine borers pose an immediate and serious danger to the thousands of piles and other
structures of timber built in the marine environment. In New York Harbor, as the water quality
improved due to many years of clean up efforts, marine borer (limnoria, teredo, etc.) activity has
increased significantly in recent years. The recent inspections of timber structures by various
local agencies (such as The Port Authority of NY & NJ, NYS Department of Transportation, NYC
Department of Sanitation, and NYC Economic Development Corporation) indicate increasing
damage to their structures resulting from marine borer activity. These agencies are implementing
measures to protect the structures against marine borers.

Marine Borer — Limnoria Species Marine Borer — Teredo Species
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T g o 3 y A i &
Teredo Damage (holes up to ¥4" diameter)

Medium Limnoria Infestation

In October 1999, the Department began a study to assess the existing damage caused by marine
borers as well as the potential for future damage at several waterfront DOT structures, including
the supporting structures of the relieving platforms along the FDR and Harlem River Drives, and
the timber piles and structures of the Carroll Street and Ocean Avenue bridges in Brooklyn. The
underwater inspection of timber piles supporting the FDR Drive began on May 8, 2000.
Inspection of the Brooklyn sites was conducted during the week of October 23, 2000. The
inspections were completed in October 2000, and the Marine Borer Evaluation Report was
published in June 2001. Using the results of the underwater inspections, preliminary plans were
developed for the implementation of repairs and remediation measures to protect the structures
from attack. These preliminary plans were completed in December 2001. The final design is in
progress. Mitigation work for the impact of the construction on the bodies of water will be done
under a separate contract. The construction work is expected to commence in January 2009.

SHORE ROAD CIRCLE BRIDGE OVER AMTRAK (BRONX)

This project will include the removal of the existing two span bridge and the construction of a new
single span bridge structure with a reinforced concrete deck over steel girders. The work will also
include the construction of new reinforced concrete abutments and wing walls, as well as new
parapet walls with protective steel fences. The bridge will be reconstructed in three stages, with
one lane of traffic maintained in each direction during construction. Construction is expected to
begin in May 2008, and is expected to be complete in May 2011.

e L B wir
Shore Road Circle Bridge in 2003. (Credit: NYSDOT)

110 2007 BRIDGES AND TUNNELS ANNUAL CONDITION REPORT



INNOVATIONS & ACCOMPLISHMENTS

STEINWAY STREET BRIDGES OVER GRAND CENTRAL PARKWAY WB & EB
(BROOKLYN-QUEENS EXPRESSWAY) (QUEENS)

This $16 million project replaced two bridges, originally built in 1937, that connect over the Grand
Central Parkway. A Notice to Proceed for the reconstruction of these bridges was issued to the
contractor with a start date of July 1, 2002.

A o

The contract provided for several NYPD Traffic Agents to maintain the flow of traffic at the
Steinway Street intersections affected by the bridge for the duration of the replacement. Variable
Message Signs (VMS) were utilized to advise motorists of impending nightly lane closures on the
Grand Central Parkway.

During 2004, the contractor completed all pre-stage construction activities and commenced Stage
| construction activities. On July 23, 2004, during the demolition process to remove the first one-
third of the existing bridge in preparation for installing the new bridge components, a portion of
the existing north bridge collapsed onto the westbound roadway of the Grand Central Parkway.
In a coordinated emergency effort by the NYPD, NYCFD, NYCDOT and the contractor, the Grand
Central Parkway was completely closed for a period of twenty hours during which time the first
one-third of the existing bridges’ superstructures over the eastbound and westbound Grand
Central Parkway was removed and carted away from the construction site.

In the interim period between August 2004 and December 2004 and as a precautionary measure,
a decision was made by the Department to completely close the remaining two-thirds of the
existing bridges to both vehicular and pedestrian traffic. As a result, traffic detour routes along
north and south Astoria Boulevard were established with appropriate placement of signs,
barricades and traffic control devices in an effort to facilitate the movement of traffic through the
construction zone. NYPD Traffic Enforcement Agents were along deployed at critical location
along the detour routes to assist in the smooth flow of traffic around the construction zone.
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Also during this period a decision was made by the Department to have the contractor install
temporary vehicular bridges capable of carrying the Standard HS 20 Highway Loading (with a
provision for a pedestrian walkway) in the location where the first one-third of the existing bridges
were removed. These temporary bridges were utilized to carry two lanes of traffic along the
northbound direction on Steinway Street over the Grand Central Parkway and resulted in the
elimination of the northbound detour route that was established when the bridges were closed to
traffic in July 2004.

The design and construction of these temporary bridges began in September 2004. The bridges
were opened to two lanes of northbound traffic, as well as pedestrians, on January 10, 2005.

Yo e

Aerial View of Steinway Street in January 2005. '

The original contractor was defaulted by the City in March 2005. The surety then took over the
responsibility for completing all of the remaining construction work, and, with the concurrence of
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the Agency, selected a replacement contractor. The new contractor re-started construction
activities at the project site in September 2005.

2005: Utility Workers Excavating a Trench In Order to Deactivate the Feeder
Cables in the Manholes Along Steinway Street. Driving a Sleeve for the
Installation of Piles at the Center Fill Area.

e

2005: Pepari to Install Piles at the Souhérn End of the South rige. Reving-fhe_’Utlhty '
Conduit Pipes From the Western Side of the Steinway Street Bridges.

The bridge was constructed in two stages. In the first stage, the remaining two-thirds of the
bridges was demolished and reconstructed.
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2006: Concrete Placement of Abutment Wall. Inspecting the South Bridge Deck Placement.

This bridge structure was opened to pedestrian and vehicular traffic on October 26, 2006, five
days ahead of schedule, earning the contractor the full acceleration payment of $132,000. All
traffic was then shifted to the newly reconstructed portion, which carried two lanes of vehicular
traffic in each direction, as well as a pedestrian walkway. The traffic routes along north and south
Astoria Boulevard were restored to their regular pattern on October 30, 2006.

Two-hirds Brid Structure Open to Traffic in October 2006. Restored Traffic Route Along
Astoria Boulevard.

The temporary bridges and the existing abutments were removed during the last weekend of
January and the first weekend of February 2007. The contractor completed removal of the
temporary pedestrian bridge in September 2007.
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Deck Plaéement on the Steinway Street One-Third structure in June 2007. Shifting Traffic to the Eastern Side of
the Bridges. Concrete Placement for the West Sidewalk in October 2007.

The rebuilding of the remaining one-third of the bridge structure was completed on October 31,
2007. On that date, the entire bridge roadway was opened to vehicular traffic and the east
sidewalk was opened to pedestrians. The reconstruction of the bridges was substantially
completed on October 31, 2007.

WESTCHESTER AVENUE BRIDGE OVER THE HUTCHINSON RIVER PARKWAY
(BRONX)

This two span bridge supports a transit structure overhead and has substandard clearance over
the highway below. A project to install an ITS solution, which includes an overheight vehicle
detection system that flashes signs directing vehicles identified as being over 9’ in height to exit
the parkway, was substantially completed on December 3, 2004. It also includes cameras that
are activated by acoustics and that will document future damage to the bridge as well as the
offending vehicles’ descriptions and plate humbers for recoupment of costs by the City. The
contractor completed extra work associated with landscaping in the spring of 2006. A separate
project is underway to reconstruct the bridge and lower the Parkway.

Westchester Avenue Bridge in 2001. (Credit: :l\:IYDOT) Overheight Sensor Unit on the Hutchins
Parkway. (Credit: Roly Parroco)
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Video Stills From the Westchester Avenue Bride BDSS.

The Westchester Avenue Bridge’s vertical clearance over the Hutchinson River Parkway is sub-
standard. Due to the number of truck and bus vehicles that mistakenly enter the Hutchinson
River Parkway, where commercial vehicles are not allowed, the fascia steel girders of the bridge
have been severely impacted and damaged numerous times. The planned lowering of the
parkway will make it possible to eliminate the existing sub-standard vertical clearance of the
bridge over the parkway without adversely impacting the NYCT elevated structure and its transit
train operations. The total length for the lowering of the parkway will be 1000 feet (north and
south), with a maximum lowering of the parkway of 2.5 feet under the Westchester Avenue
Bridge.

The rehabilitation of the bridge will include the replacement of the existing reinforced concrete
deck slab with a new reinforced concrete deck, steel faced curbs, a new parapet wall and
protective screenings, concrete sidewalks, rehabilitation of the damaged steel fascia girders, and
replacement of the diaphragms and other bridge elements, including a new steel water main.

This rehabilitation project is currently in final design. Computer traffic simulation models for the
proposed maintenance and protection of traffic schemes for both the Westchester Avenue Bridge
and the Hutchinson River Parkway are underway. The purpose of the models is to perform traffic
capacity/queuing analyses, traffic signal timing optimization and traffic network simulation for the
highway and streets. Construction is expected to begin in March 2009, and is expected to be
complete in November 2011.
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WOODSIDE AVENUE OVER LIRR (QUEENS)

This project, currently in its final design phase, will include the removal of the existing three span
bridge and the construction of a new single span structure. The superstructure and abutments
will be completely redesigned to comply with current seismic requirements. The bridge will be
reconstructed in six stages. Construction is expected to begin in August 2011, and is expected to
be complete by August 2013.

EAST 8™ STREET ACCESS RAMP (GUIDER AVENUE RAMP TO BELT PARKWAY)
OVER BELT PARKWAY (BROOKLYN)

The East 8" Street access ramp (Guider Avenue ramp) provides vehicular access to the
westbound Belt Parkway from Coney Island Avenue and the surrounding area, south of the Belt
Parkway. The bridge also serves pedestrian traffic crossing the Belt Parkway. The bridge is a
four span, simply supported, multi-girder steel superstructure with a reinforced concrete deck.
The abutments and wingwalls are also reinforced concrete, as are the three piers. The entire
substructure is supported on reinforced concrete pile caps and steel piles. The project will
include the replacement of the superstructure with new steel stringers, a cast-in-place deck
including a new sidewalk, a new steel bridge railing with protective screen fencing, and the
replacement of the tops of the existing pier columns and abutments. In addition, the piers will be
modified by adding two columns on new steel pile foundation, and underdeck and ramp lighting
will be installed, as well as new catch basin frames. The ramp will be closed to both vehicular and
pedestrian traffic for the duration of the reconstruction. Traffic will be diverted to local streets.
Construction is expected to begin in October 2008, and is expected to be complete in July 2010.
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[

" East 8" Street Bridge in 2002, (Credit: NYSDOT)
11™ AVENUE VIADUCT (WEST 30™ STREET TO WEST 33%° STREET) OVER LIRR
WEST SIDE YARD (MANHATTAN)

This project will consist of the re-decking of the viaduct, the replacement of the sidewalks, the
upgrading of the existing bearings to seismic isolation bearings, and the replacement of the street
lighting. The work will also include performing repairs of the existing pier and abutment walls.
The viaduct will be constructed in two stages, one half of the viaduct at a time. Three south
bound travel lanes will be maintained at all times. Construction is expected to begin in October
2008, and is expected to be completed in July 2010.

11" Avenue Viaduct (West 30" Street to West 33" Street) in 2006. (Credit: NYSDOT)

15™ AVENUE, 18™ AVENUE, 17™ AVENUE, AND 20™ AVENUE BRIDGES OVER
NYCT (BROOKLYN)

A Notice to Proceed for the $17.7 million reconstruction of these four bridges was issued to the
contractor with a start date of September 29, 2003. The 15" Avenue Bridge is an arch barrel
bridge, constructed in 1912-1913 between 63" and 64™ Streets. Age, weather and increased
traffic had affected the bridge. The roadway slab, concrete abutments and concrete piers were
severely deteriorated. The bridge had outlasted its useful life. The scope of this project included
the removal of the existing pavement, sidewalk, piers, columns, roof beams, portions of the
abutments and the concrete arches over the NYCT tracks. The reconstruction included portions
of the abutments, installation of precast reinforced concrete pier wall and deck panels,
construction of a reinforced concrete deck on top of precast deck panels, and the installation of a
300 mm water main, 408 mm gas main and electric facilities. The approach slabs and bridge
joints were replaced. In addition, new roadways, sidewalks, steel faced curbs, and a concrete
parapet with pedestrian fencing and street lighting were constructed. The 15" Avenue Bridge
was substantially completed on February 8, 2005.
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venue Bridge in 2002. (Credit: NYSDOT). Final Touches on Completed Bridge.

The 18" Avenue Bridge is also an arch barrel bridge, constructed in 1912-1913 between 63™ and
64" Streets. Age, weather and increased traffic had affected the bridge. The roadway slab,
concrete abutments and concrete piers were severely deteriorated. The bridge had outlasted its
useful life. The scope of this project included sewer work, the removal of a portion of the existing
abutments, columns, roof beams, piers and the arches over the NYCT tracks. Cast-in place
concrete piles, a steel superstructure, and new integral abutments were installed. The water
main, gas main, and sewer were removed and relocated. A new concrete deck, approach slabs,
and sidewalks were also part of this reconstruction project. The bridge was constructed in four
stages, with one lane open in each direction at all times, as well as pedestrian access to local
businesses. The 18" Avenue Bridge was substantially completed on May 16, 2005.

. - N B
Finishing the Road. Completed 18" Avenue Bridge.

Similar construction at the 17" Avenue and 20™ Avenue Bridges began after the completion of
the 15™ and 18" Avenue Bridges. The reconstruction of the 17" Avenue Bridge began on May
17, 2005. Effective July 13, 2005, the bridge was closed to vehicular traffic. The work included
the demolition of the existing concrete arch superstructure and the existing concrete piers to top
of footings. The superstructure was replaced with a new four span reinforced pre-cast pre-
stressed rigid frame with new reinforced pre-cast pre-stressed concrete piers and slabs. Utilities
were upgraded by installing additional 300 mm water main, gas main and electrical ducts. The
bridge was re-opened to vehicular and pedestrian traffic on December 13, 2005, 29 days ahead
of schedule. The 17" Avenue Bridge was substantially completed on February 24, 2006. The
sidewalks were reopened to pedestrian use 16 days ahead of schedule earning the contractor the
maximum incentive payment of $150,000. The total 17" Avenue Bridge project was completed
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45 days ahead of schedule.

17" Avenue é-ridge in 2002. (Credit: NYSDOT) Prior to Reconstruction i 5.
Inspecting the Bridge Before Construction.

nstalli Pier Walls for the 17" Avenue Bridge. Installing Precast Deck aels.
Placing the Reinforced Concrete Bridge Deck.

Completed 17" Avenue Bridge and Fence.

Work on the 20™ Avenue Bridge began on May 15, 2006 after the utility company performed
extensive work on the gas main. The bridge is expected to be complete in fall 2008. The scope
of this project includes the demolition of the existing six span reinforced concrete rigid frame and
replacing it with a single span integral abutment reinforced-concrete composite superstructure.
New combined sewer pipes, manholes, and water main will also be installed.
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At the end of 2007, the contractor had completed sewer work, pile driving for the new abutments,
soldier piles and lagging. The installation of steel girders and new abutments for the north side of
the bridge was also complete. Installation of stay-in-place deck forms and gas main work is
currently in progress.

z ) ! — 3 —r art - =
Installing the Gas Main Under the 20" Avenue Bridge North Sidewalk in September 2007. Installing Me
the Bridge Deck in November 2007. Gas Mains Prior to Modification in December 2007.

tal Forms for

The four bridge project is scheduled for completion in fall 2008.

EAST 78™ STREET PEDESTRIAN BRIDGE OVER FDR DRIVE (MANHATTAN)

The current bridge is a nine span reinforced concrete structure over the FDR Drive. There is a
ferry house on the East River Esplanade which was used for storage for the old ferry when the
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bridge was built in 1940. The bridge is supported on the ferry house structure on the Esplanade
side. This project, currently in its final design phase, will include the removal of the entire
superstructure; concrete deck, floor beams, parapet, girders, railing, protective screening,
encased steel beams in the ferry house, existing concrete stair case on the esplanade side,
existing substructure of piers, and ramp walls and wall of the ferry house, as well as a portion of
the pier foundations below grade. The new fourteen span bridge will include steel piers with
caisson foundations, a ramp retaining wall, and new superstructure using welded structural
tubing, vertical steel railing, and horizontal hand rails, as well as protective fencing. A new cast-
in-place reinforced concrete deck will be installed. The proposed west ramp will be enclosed with
a stone masonry wall to match the existing park wall. The new bridge will comply with ADA
regulations.

During construction, pedestrian traffic will be detoured to the 71st and 81st Street pedestrian
bridges. Construction is expected to begin in December 2008, and is expected to be complete in
February 2010.

153"° STREET BRIDGE OVER METRO NORTH (BRONX)

This project, currently in the final design stage, will construct a two-span, single tower, cable
stayed vehicular bridge. It will be the first of its kind in New York City. The new four lane bridge
will extend East 153" Street in the Bronx across the Mott Haven rail yards from Morris Avenue to
the Grand Concourse just north of Hostos Community College in the Melrose Section of the
Bronx. This bridge will complete a link the street lost in the early 1980’s when the old turn-of-the-
century bridge was closed and demolished because of its age and deterioration. Construction of
the new bridge is tentatively scheduled to begin by the end of 2008 and be completed by the end
of 2011.

............

rlglnél 153" Street Bridge. Bridge in Early 1980's.

The new bridge will significantly ease congestion on the current east-west streets in the South
Bronx, along 149" and 161% Streets as well as on the local streets in this neighborhood. With
this bridge, East 153" Street will be a continuous east-west thoroughfare from the commercial
hub of Third Avenue to the Civic Center area of the Grand Concourse. It will serve the new
revitalization projects of Melrose Commons, the Concourse Shopping Plaza and the Bronx
Criminal Court Complex.

The bridge’s graceful design, similar to the Tampa Bay Bridge in Florida, will create a very
prominent landmark for this neighborhood. The cable-stayed structure will contain a tower rising
above East 153" Street to add to the Bronx skyline, with ribbons of steel cables holding up the
roadway structure. The roadway will run between the two towers, and the sidewalk and bicycle
lanes will be located on cantilever sections outside of the towers. This will reduce the overall
depth of the superstructure by reducing the floor beam depths.
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Rendering of New 153" Street Bride

EAST 183%° STREET BRIDGE OVER METRO NORTH (BRONX)

This project will include the removal of the existing single span bridge and the construction of a
new single span bridge structure with a reinforced concrete deck over steel girders. The work will
also include the rehabilitation of existing abutments and wing walls. The bridge will be closed
during construction and will be reconstructed in a single stage. Construction is expected to begin
in December 2008 and is expected to be completed in February 2010.

East 183" Street Bridge in 2002. (Credit: NYSDOT)
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Design-Build

In 2007 the Department continued to use the Design-Build process to expedite capital bridge
rehabilitation. These contracts retain the same company for both design and construction on
selected projects. It is evident that there are many advantages to the Design-Build program,
including the use of one consolidated procurement rather than two or more, resulting in
significant time savings; the ability to commence construction before design completion; the
avoidance of project escalation costs as construction commences two or three years earlier
than with the conventional design-bid-build method; minimization of design change orders;
and better coordination between design and construction, as critical field issues are
addressed expeditiously. In addition, the design is custom made and reflects the capabilities
and strength of the specific contractor; the Department establishes a single point of contact
for communicating its goals and objectives; and overall costs are reduced substantially.

RIKERS ISLAND BRIDGE OVER RIKERS ISLAND CHANNEL (QUEENS)

Cores taken from the bridge deck in 2003 revealed that the estimated useful life of the deck
would soon expire, thus making bridge rehabilitation necessary. In 2006, the bridge carried
approximately 13,146 vehicles per day.

2L
Rikers Island Bridge in 2001. (Credit: NYSDOT)

The Division had previously completed the replacement of the bridge’s substructure in 1998.
The salty environment of the channel significantly contributes to the deterioration of the
superstructure.  This continued deterioration could also negatively impact the recently
completed substructure work. The Division considered Design-Build to be the best delivery
method for this project, as it can expeditiously bring projects to the construction stage, and is
the preferred method in all cases where time is of the essence. As the bridge exclusively
serves the Rikers Island Correctional Facility, the replacement of the bridge will require
coordination with the Department of Corrections. Construction is expected to begin in 2017,
and is expected to be complete in 2019.

As an interim measure, a project was planned to rehabilitate the bridge deck. The Notice to
Proceed was issued to the contractor with a start date of August 24, 2005.

=

2006: Looking North at a New Bridge Slab And The Roadway Repairs. Painfihg Under the Bridge.
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2006: Performing Underdeck Repairs. Working Inside the West Rebar
Box Frame. Beam Repair. Concrete Placement.

The project work expanded to include superstructure painting, various superstructure repairs,
and repairs of the pier caps. The rehabilitation of the bridge deck was substantially
completed on December 22, 2006. The painting was completed in 2006, and all of the other
repairs were completed in summer 2007. This rehabilitation will allow the extension of the
bridge’s useful life to at least 2017, when the existing bridge will be replaced.

BRUCKNER EXPRESSWAY BRIDGES (NB AND SB) OVER AMTRAK & CSX
(BRONX)

A tanker truck carrying home heating fuel overturned and caught fire on the northbound
bridge on the evening of October 4, 2005. The traffic on the bridge, and on the Amtrak and
CSX railroad lines below, was adversely affected. The bridge was inspected and core
samples of the concrete from the fire-affected deck were tested. Division crews assisted in
emergency repairs and clean-up, re-setting all expansion plates on the abutment, and
performing deck repair. The crews worked continuously, and the roadway was re-opened in
time for the morning rush hour on October 6, 2005.

Bruckner Expressway Bridge in 202. Credlt. YSDO
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The Tanker Truck. Repairs and Cleanup. (Credit: Bojidar Yanev)

To protect the trains and railroad facilities below the bridge after the October 4, 2005 tanker
truck fire, contractor crews began the nighttime installation of protective timber shielding
under the bridge on October 5, 2005. The project was completed on November 8, 2005. The
Division’s Surveying Unit assisted the Inspections Unit in monitoring the deflection of the
bridge.

The fire on the bridge weakened its members. While the immediate results of the fire were
addressed by in-house forces, the aftereffects remain unresolved. The most recent
inspection conducted on September 14, 2006 revealed that at least four girders have sagged
and they are hit by CSX railroad cars below. The concrete deck has separated from the steel
girder and there is a one to two inch gap between the top of the flange and the bottom of the
haunches. In addition, the diaphragms between the girders have been burned and their
capacity has been weakened. Urgently required repairs were handled by the When and
Where contractor. The contractor installed additional timber bracing of the bridge’s timber
shielding in January and February 2007, performed emergency removal of loose underdeck
concrete in July and August 2007, and repaired a red flag condition at the bridge stringers in
September 2007. This will be followed up by the replacement of the northbound bridge’s
superstructure and the southbound bridge’s deck, which will be done under a Design-Build
contract. Construction is expected to begin in spring 2009, and is expected to be complete in
fall 2010.

CROSS ISLAND PARKWAY BRIDGE OVER FORT TOTTEN ENTRANCE
(QUEENS)

A recent inspection by the Division revealed that the superstructure of the bridge has outlived
its useful service life. The effects of age and weather have rendered reconstruction
necessary. This project will include a new superstructure; pushing back the abutments to
establish a longer bridge; adding one lane in each direction on 212" Street; geometric
alignment improvements; and signal and lighting modifications. This project is currently in the
preliminary engineering stage. Construction is expected to begin in summer 2010, and is
expected to be complete in 2012.

Cross Island Parkway Bridge in 2002. (Credit: NYSDOT) Aerial View. Andre Celesti
Abutment.

”
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Cross I's‘lahd'Bridge Exit Ramp on the Northeast Sid. Bidge Underdeck. South View of the Bridge.
(Credit: Tamara Berlyavsky)

HARLEM RIVER DRIVE AT EAST 127™ STREET (MANHATTAN)

This project involves the replacement of the existing 11 span bridge and the reconstruction of
the Harlem River Drive between the Willis Avenue and Third Avenue Bridges, in addition to
various highway improvements. It eliminates a major weaving problem between the
southbound Harlem River Drive traffic destined for the Second Avenue exit and the Third
Avenue Bridge exit ramp, and allows at-grade access for a future Park/Promenade to be
developed by the Department of Parks at 127" Street between the Harlem River Drive and
the Harlem River. The viaduct currently carries two northbound and three southbound traffic
lanes and serves approximately 79,000 vehicles per day. This area currently has 40 times
the State average number of accidents. Construction is expected to begin in spring 2014,
and i