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• DOT Public Realm Overview
• 2024 Programming Highlights
• Community Survey Feedback
• 2025 Vision & Next Steps

Agenda
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NYC DOT Public Realm

Crossings + IntersectionsOpen Streets Dynamic Curb + Corridor Strategies

Premier Public Spaces

Community Partnership + 
Engagement

Comprehensive Planning + Policy Programming + ConcessionsEquity Focused Maintenance

3



Open Street



• Audubon Avenue is a NYC DOT Streets 
Plan Priority Investment Area 

• Piloted Open Street: Full Closure since 
summer 2024 – 24/7 schedule 

• Daily maintenance and operations 
services by the Hort (DOT contractor)
• Setting up/breaking down tables, 

chairs, and umbrellas daily
• 2x daily sweeping + cleaning, and 

pressure washing monthly
• Horticulture care seasonally
• Ongoing programming

Project Background 
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Car Free Earth Day
First event in April 2024 w/ Kids Fest 6



Open Street Implementation Day 
Event in July 2024 with The Hort and Community League of the Heights (CLOTH) 7



Pollinator Port Project – Habitats for Bees
Ongoing collaboration with The Hort and Rutgers University 8



Plant-based Programming and Education
Ongoing collaboration with The Hort all season 9



Tape Art Installation
Installation all summer 2024 w/ Kuki NYC 10



Bindlestiff Family Cirkus 
August 2024 event 11



Street Lab Programming
10 events in summer 2024 12



Street Lab Programming
10 events in summer 2024 13



Hispanic Heritage Month Celebration
Event in September 2024 w/ Salsa Stories 14



Health Education Outreach 
Event in September 2024 w/ NY Presbyterian/CHALK 15



Fall Programming – Music Series 
4 events in October 2024 w/Juan Usera and Sambuco Tribe 16



Shine the Light on Domestic Violence Event
Event in October 2024 w/ Manhattan District Attorney’s Office 17



Trick or Streets – Signature Event 
Event in October 2024 w/ NYC DOT and NYC Kids Fest 18



Asphalt Art – Community Engagement

• Street Lab and artist Mildor 
Chevalier gathered input and 
ideas for an asphalt art mural 
during 3 events in fall 2024

• Street Lab used their IMAGINE 
programming series to create an 
engagement station with writing, 
drawing, and photo taking 
activities, and customized 
prompts to gather ideas for a 
future mural on Audubon Ave

• Community ideas and feedback 
were adapted by the artist into a 
unique, playful, light-touch design 
implemented as asphalt art mural
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Asphalt Art – Stencil Mural Installation 
November 2024 w/ Street Lab, Artist Mildor Chevalier, and Washington Heights Community 20



Asphalt Art – Stencil Mural Installation 
November 2024 w/ Street Lab, Artist Mildor Chevalier, and Washington Heights Community 21



Asphalt Art – Completed Mural
November 2024 w/ Street Lab, Artist Mildor Chevalier, and Washington Heights Community 22



3 New Trees Planted by the Hort!
Planted 2 American Elm trees and one Gingko tree in November 2024 23



Community Feedback Survey Results

• Throughout the summer and fall 2024, 
NYC DOT facilitated a feedback survey for 
the community to share comments and 
ideas for the Audubon Open Street

• The survey was promoted via signage, 
email outreach, newsletters, and so on. 

• The survey was available in both English 
and Spanish

• 259 individuals responded to the survey 
between June 2024 and January 2025

24



Community Feedback Survey Results

79.07%

38.37%

18.22% 16.28%

10.47% 8.91% 7.36% 6.98% 5.43%
0.78%

I live nearby I work here I come here to
visit local

businesses

I have
appointments
nearby (health
care, lawyer,

etc.)

I attend
religious

services nearby

My children go
to school here

I come here for
leisure

Other (please
specify)

I go to school
here

I am just
passing through
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What is your relationship to Washington Heights? Select all that apply.
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Community Feedback Survey Results

68.47%

57.21%
54.50% 53.15%

45.05%

28.38%

19.82%

More Greenery Public Seating Community
Programming

More Pedestrian Space Public Art Curb Changes, such as
Loading Zones

I don't want to see
public realm

improvements
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What are some public realm improvements you would like to see on 
Audubon Avenue? Select all that apply.

Approx. 80% of respondents wanted to see some type of public realm improvements. 26



Community Feedback Survey Results
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50.00%
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Enjoying the outdoors Community
programs/events

Outdoor group and social
activities

Health and wellness
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What types of activities and uses would you want on the Audubon Avenue 
Open Street?
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Community Feedback Survey Results

Yes, 68.00%

No, 32.00%

Do you want to see the proposed Open Street on Audubon 
Avenue?

Yes No

Positive Feedback:
• Community Space: Many respondents appreciate the idea of 

creating an open space for community use
• Pedestrian Safety: Some feedback highlighted the improvement in 

pedestrian safety, particularly for children, elderly, and residents 
who walk in the area.

• Support for Local Businesses: A few responses suggested that 
creating pedestrian spaces boosts business activity nearby

Concerns and Other Feedback:
• Parking Issues: Some responses focused on the loss of parking 

spaces because of the Open Street
• Disruption to Local Traffic: A few responses mentioned the 

disruption caused by diverting traffic and how it affects those who 
rely on vehicles to navigate the area

• Quality of Life Issues: Some respondents noted certain quality of 
life impacts as a result of the Open Street
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• Following the success of the Open Street and positive response from the community, 
DOT is proposing to implement a Street Improvement Project to formally redesign the 
block as a pedestrian plaza 

• DOT to host a series of community workshops in spring 2025 to gather feedback, 
comments, and ideas ahead of any redesign

• DOT to conduct traffic analysis and make recommendations on loading zones, signal 
changes, and evaluate traffic network impacts

• Following the workshops, DOT will return to CB 12 to present a final design proposal 
for feedback, comments, and ideas

• The Street Improvement Project would then be implemented in summer 2025 using 
DOT’s public realm tool-kit

Outreach and Next Steps
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Plaza Toolkit

Public 
Art or
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MTA M2 Bus Re-Route Since Summer 2024
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Deliveries, loading, and drop offs/pick ups
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Upcoming Event – February 8th 2pm 
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NYCDOT nyc_dot nyc_dot NYCDOT

Thank You!

Questions? Email openstreets@dot.nyc.gov
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