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PROCEEDI NGS

CHAI R JOSHI : Good morning everyone.
The time is 9:57, and |'m going to move
that we go into executive session to
di scuss |l egal matters.

Al'l in favor?

(Chorus of "Ayes".)

CHAI R JOSHI : And with that, we're
going to go into executive session, and
anticipate com ng back to the open
meeting probably around 10: 15. Thank
you.

(Recess taken.)

CHAI R JOSHI : Good morning. The
time is 10:10, and we're going to start
our public meeting first with the
Chair's Report.

Yesterday there was a rally, and it
hi ghlighted the recent suicides that
have occurred within the industry, most
recently Queens Medallion owner Nicanor
Ochi sor, who drove for about 25 years,
and ended his |ife.

It has been a very difficult time

for drivers and owners in the industry,
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and we mourn with all of you, and we
mourn especially with those that have
been | eft behind; the famlies and
friends.

We had another tragic incident in
the industry as well when a livery
driver was shot a few weeks ago, Jeffrey
Camacho, on March 17t h. He was shot
eight times by a passenger who didn't
want to pay the fair, and then robbed
him of $23.

It was only by a real miracle that
he made it to the hospital alive, and is
alive today. And | want to commend both
Commi ssi oners Aguado and Sorrentino who
came to visit himat the hospital where
he is making a remarkable recovery.

NYPD has apprehended the shooter,
and there's also a GoFundMe page that's
-- the link is available on our soci al
media if people want to make a donati on
for himand his famly during the
recovery.

We al so have recently published a

set of rules that we will vote on in
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April, and they allow us to, number one,
increase the amount of money that we
give drivers of accessible green and
yell ow taxicabs. For every trip that

t hey make -- not just those trips that
are with a passenger that needs a

wheel chair accessible taxi -- it allows
used vehicles to be hacked up as taxis
wi t hout the two-year |imtation that was
applicable during our PILOT.

It all ows people who are hacking up
non-accessi ble vehicles to have
additional options to choose from when
they're choosing a vehicle, and that
includes Toyota Camry and the Toyota
Camry Hybrid version; both of which have
been models that the industry has asked
for the ability to hack up. So once
those rules are voted on and passed,
that will be a possibility.

It standardizes the retirements for
all yellow taxi medallion vehicles to
seven years. Ri ght now many of them
have seven years, but there are some

t hat don't. This would create parody,
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and everyone would have seven years.

And that -- rules on the -- the
hearing on those rules will probably be
the third week of April.

Do we have a date yet?

MR. W LSON: April 25t h.

CHAI R JOSHI : April 25th. So | | ook
forward to feedback on that.

We've also recently devel oped a
training video that will be available in
our training with our education
providers and so on, on Vision Zero and
speedi ng, and sharing the road, fatigue

driving, distracted driving, and left

turns. It's going to be publicly
avail abl e. It is publicly avail able now
with subtitles in six |anguages. Just

Googl e Safety First Vision Zero Training
for Professional Drivers.

Several other agencies that have
fleets of drivers are going to be using
this video as well for training, and we
just urge you all to take a |ook at it,
and share it, and be safe on the road.

So next we'll do adoption of the
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mi nut es. All in favor of adopting the
m nutes from the December 13th hearing?

(Chorus of "Ayes".)

CHAI R JOSHI : And next is Base
Applications.

MS. MEOLA: Good mor ni ng,

Commi ssioners. My name is Angelique
Meol a, and I'm the Director of the Base
and Business Services.

Today we have 17 bases total for
your approval; nine renewals, eight
various changes. We do not have any new
applications, nor do we have any denied
applications.

MS. PROTZ: Obj ecti on. One of those
bases hasn't had a trip since 2015.

They have 37 cars. | just thought you
shoul d know. Sorry.

CHAI R JOSHI : Do you know which base
that is?

MS. PROTZ: 2481; Ten | Con.

CHAI R JOSHI : Okay. So we can take
t hat under advisement, and we can
post pone the vote on your report until

the followi ng month. Thank you.
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MS. PROTZ: "1l check on the other

ones too.

CHAI R JOSHI : We can do that as
wel | .

MS. MEOLA: Thank you.

MS. PROTZ: Thank you.

CHAI' R JOSHI : So we can vote on
renewi ng all the other bases that are up

for renewal except for Base number
B02481, which we'll postpone.

All in favor?

(Rai sed hands.)

CHAI R JOSHI : And all of the rest of
the renewal and change of | ocations, the
change of ownership, and there's another
change of ownership -- and so everything
el se that was in the Base Report except
for the renewal of Base number B02481.

Al'l in favor?

(Rai sed hands.)

CHAI R JOSHI : Okay. And with that,

t he Report is approved except for the
recommendati on that Base number B02481
be renewed; that one is pending.

So today we have a hearing on some
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revised specifications for in-taxi
technol ogy. Chris Wlson will give the
more detailed |l egal definitions, and
Jeff Garber, our Director of Technol ogy,
will give a full presentation on the
revisions to the in-taxi technol ogy, as
well as a PILOT proposal that we have
that will allow taxi apps that currently
work in yellow taxis to provide upfront
pricing.

There has been one point of

confusion that | want to clarify. The
PI LOT proposal does not at all alter the
way hails are charged. So any
street-hail is done by the meter, and

t hat stays true under the PILOT
proposal . The only place there would be
flexibility on pricing is for those
trips that are booked through an app.
Today there are two apps that are
actively working in the taxi industry --
Curb and Arro -- but any app can apply
to become a taxi app, and when trips are
booked through them, that's where the

flexible fares would be applicable.
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So, Jeff Garber, our Director of

Technol ogy.

MR. W LSON: Can | just note for the

record that Commi ssioner Polanco has
joined the team.

MR. GARBER: Good mor ni ng,

Commi ssi oners. My name is Jeff Garber,
and I'"mthe Director of Technol ogy and
| nnovation at the TLC.

' m here today to introduce two
things; a rule package establishing the
technol ogy service provider license for
taxis and street-hail liveries, and a
new PILOT exploring upfront pricing on
yell ow taxis and street-hail liveries.
"1l begin with the rule package.

Today all yellow taxis and green
street-hail liveries are required to be
outfitted with equi pment that provides
credit card processing, trip data
recording, and driver authentication
functionality. While the core systems

are the same in taxis and SHLs,

compani es have to get separate approvals

for each type of vehicle.
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The proposed rules streamine the
approval process by creating a single
| icense for both type of vehicles, and
replace the strict hardware
specifications with user-focused
functional requirements.

Technol ogy systems will stil
provide the same core functions and have
the same consumer protections, but
companies will be free to experi ment
with options to enhance the rides for
passengers and drivers. Compani es are
still free to offer content in the
backseat, but for passengers who desire
a quieter ride, the proposed rules
require that screens be muted unless the
passenger chooses to turn them on.

The proposed rules also make mi nor
adjustments to TLC regulations to allow
for software-based taxi meters.

Sof t war e-based taximeters were eval uated
by the New York State Department of
Agriculture and Markets, which tests and
certifies all commercial measuring

devices, as part of TLC' s yearlong
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Alternative Technol ogy System PI LOT,
which ran from May 2016 to May 2017.

In July 2017, the National Institute
of Standards and Technol ogy adopted
nati onal specifications for
sof t war e- based taxi meters, allowing
these meters to be used in the nor mal
course of business outside of the PILOT
programs. This rule package updates TLC
regul ations to allow for such meters to
operate in New York City after
certification from New York State.

There's also a flex fare PILOT
resolution before you today. This PILOT
will allow passengers to get a binding
upfront fare quote when using an app to
e-hail a yellow taxi or street-hail
livery. Upfront fare quotes are already
commonpl ace and popular in the for-hire
vehicle sector.

The taxi industry has not been able
to offer upfront fare quotes yet because
fare quotes are based on estimated ti me
and distance, but taxis are required to

charge based on actual time and distance
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as calculated by the taxi meter.

One thing to note, as Chair Joshi
said, is this PILOT does not affect
street-hails. All passengers hailing a
taxicab or SHL on the street will still
be charged the metered rate of fare, and
on-duty drivers are still required to
accept off-street hails. Addi tionally,

drivers are not required to accept

e-hails. They can continue to provide
only street-hail service if they wish to
do so.

This PILOT will |ast for two years
and is open to all e-hail licensees.

There are currently four companies with

valid e-hail licenses, but other
compani es may get a license and apply to
join the PILOT. However, participants
can set their own rates, but will be

required to give passengers binding

upfront quotes for every trip. Al so,
partici pants will provide the TLC with a
description of all rates and fees

charged to passengers.

The PILOT will allow the TLC to
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evaluate the effects of upfront binding
pricing on taxis and street-hai

liveries. Partici pants must provide the
TLC with the same trip data that the TLC
already receives for street-hails
including all fare information, as well
as pickup and drop off | ocations.

Wth this trip data, TLC can monitor
the affect that new rates have on trip
price and volume, and any resulting
changes to driver income. We will also
moni tor for potential changes in trip
di stribution across the City. For
instance, whether a participant's rate
structure encourages or discourages
drivers to service different areas in
the City.

This PILOT | everages the natural

capabilities of e-hail apps to allow the
taxi industry to compete for none
street-hail passengers.

Thank you, and | would be happy to
answer any questions you have at this
poi nt .

CHAI' R JOSHI : Okay. Wth that,
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Chris Wlson will give the formal
introduction for the TPEP/LPEP revised
rules, and then we'll open up for the
hearing on those rules.

MR. W LSON: Yes. So on the agenda
this morning are rules to alter the
specifications for the TPEP and LPEP
rules for yellow and green.

These rules were published in the
City Record on February 20, 2013 with a
comments deadline of today, March 29th.
We received approximately five comments,
which we provided to the Comm ssioners,
and we have a number of speakers today.
|11 ask people to |imt their comments
to three m nutes.

And the first speaker is Solomon
Neushat z.

(No response.)

MR. W LSON: Okay. He' s not here.
The next speaker is Spyros Messaeos.

MR. MESSAEOS: Thank you
Commi ssioners for the opportunity to
speak here today. Thank you, Chris, for

getting my name right on the first try
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too.

My name is Spyros Messaeos. I am a
TLC licensed taxi driver. I am a second
generation fleet operator through Queens
Medal l i on, and |I'm also the most recent
applicant to be a technol ogy provider
for you here in this industry. | care
about this industry a |ot. | was raised
by a taxi driver, and that's bled into
everything |I do every day.

| have a driver first philosophy.
This industry, and the strength of it --
our drivers are a strength; that's why
New York is still standing up as a taxi
i ndustry, and | think it's time to
doubl e-down on that strength.

So | hope to bring that driver focus
and that driver lens to the comments |I'm
going to bring today on how technol ogy
influences that day-to-day for the
driver.

Three rules in particular are of
i ssue here, but for the most part the
intention-- and what Jeff wal ked through

in terms of what this rule set is
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supposed to do -- | think the Commi ssion
has succeeded for the most part. Thi s
has opened up for us, as technol ogy
providers, to bring new tools to drivers
and really improve both the driver and
passenger experience.

But three key issues here; they all
boil down to the driver. The first is
all owi ng anot her standal one device
i nside of the cab. As a driver, | can
testify as to how dangerous that is.
Even with the current state, having a
meter separate from the driver monitor,
frankly, it pulls your attention away
fromthe road and from your passenger;
so fromthe core elements of your
service.

This also reduces the competition in
the sector for technol ogy providers in
t hat our incentive should be to provide
an all-in-one technol ogy solution for
said driver. Al 1l owi ng ot her devices in
the vehicle, not only is dangerous, but
it takes away the responsibility that

we're supposed to have for this market
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and for our drivers.

So | ask that the Commi ssion allow
us, in the private sector, to go to
wor k, and deliver on some of these new
rules and these new tools that we can
bring to these drivers.

The second problematic piece is

limtations on the backseat content. | t
sounds like the trend here is to mute
it. That is actually okay, but | hope

that the Commi ssion does not put a
damper on this. The way that cash fl ow
flows through the industry's current
state, it provides about $600 in driver
subsidies in terms of costs, and in this
mar ket, we're operating at about 50
percent of what the actual market for
out - of -home advertising really demands.
So with the right tools, the right
technol ogy, the right contracts and the
right providers, this technology today
could be providing over $1,000 in value
to a driver's pocket annually; and new
tools stand to double and triple that

over the next several years. Agai n, we
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ask for the private sector to be all owed
to use those tools and bring themto
drivers.

And the third and final piece is a
mandate for integration on the
ri de-share side. Ri de-share is a
t wo-si ded model . You have a customer
that is a passenger; you have a customer
that is a driver. Ri de-share compani es
have not been able to figure out that
driver piece. We end up with driver
exploitation and the current prices that
we have with drivers. | don't need to
tell you guys what's happening there,;
you hear it every day.

Mandating integration for ride-share
takes away the driver element of what
these ride-share platforms do, all owing
them to essentially obtain supply, which
is the core competitive element in
ri de-share.

More drivers | eads to better service
| eads to more passengers; bigger
earni ngs, you give back to drivers. To

all ow mandati ng supply to be taken by
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existing providers -- which right now is
very limted -- that takes away a core
pi ece of this.

So | ask the Commi ssion, again, to
all ow the private sector and the market
to determ ne whether these ride-share
platforms are bringing true value to

drivers, and | et us negotiate on behal f

of those drivers so that they'l|l get
their worth in that deal. Thank you.
CHAI R JOSHI : Thank you. | just had

a couple of follow-up questions.

MR. MESSAEOS: Of course.

CHAI R JOSHI : The all-in-one
solution, are you contempl ating
something that will allow if the driver
is getting hails from one app, they
could also get hails from anot her app --

MR. MESSAEOS: Absol utely.

CHAI R JOSHI : -- so that the
all-in-one solution gives the driver the
opportunity to see every avail able app
that's open and every -- okay, but
they'd see it on one screen --

MR. MESSAEOS: Yes, they woul d.
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CHAI R JOSHI : -- instead of
mul tiple?

MR. MESSAEOS: And that is
absolutely with intention. We believe

-- we've stepped out of the ride-share

space with intention. There are a | ot
of players who do this very well. lt's
a passenger side -- when you | ook at
really selling and marketing it, it's a

passenger side gig.

We are very happy with working with
any and all providers that are willing
to work with the industry. Al'l it means

is more rides for drivers, and that's

our goal . So we're willing to work with
any and all providers.
CHAI R JOSHI : And on the mute, your

t hought is it's on mute when the
passenger gets in -- there may be
somet hi ng on the screen, but then the
passenger engages for the sound to come
on?
MR. MESSAEOS: The sound, yes.
CHAI R JOSHI : Or action, whatever.
MR. MESSAEOS: Yes, the sound for
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t he passenger to engage is hel pful. | t

i's helpful for us to have sound,

frankly, but | wunderstand the
Commi ssion's concerns, and | don't want
to seem one-si ded. Ri ght . So | do

understand the concerns.

My primary focus here is on drivers
and out-of-home is growing in a big way.
So allowing us, at the very least to
have dynam c content, moving videos,
flowi ng videos, volume would help, but
it attracts the passenger to come in and
utilize new tools.

We're integrating with content
providers in many different ways. At
the end of the day, you have an
opportunity to really build into the
technol ogy -- a global tour guide -- for
every passenger that gets into that cab.

And | can speak to them They come
from all over the world, and even New
Yorkers want to find out more about this
City that we're in. And right now, they
don't have that opportunity. We very

much believe that they need to have far
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more tools in that backseat .

CHAI R JOSHI : And your | ast one on
mandated i ntegration. When you use the
termride-share, are you using it --
mandated i ntegration with other taxi
apps, or all apps that operate in this
TLC sector?

MR. MESSAEOS: Ri ght now |I' m | ooki ng
at the way the TLC has outlined it,
which is those four ride-share apps
within the taxi.

CHAI R JOSHI : So every app has
access to every cab that's on duty?

MR. MESSAEOS: Yes, and that's the
i deal goal here.

CHAI R JOSHI : Ri ght .

MR. MESSAEOS: But to get there, we
need to make sure that drivers are
getting their due, and | believe the
private market will figure that out.

We're kind of just hitting our
stride here in terms of what Curb and
Arro are doing and where these new
technol ogy providers -- and the existing

providers are improving their technol ogy
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as wel | .

Again, we just ask to give the
market a little more time now that this
is all happening before we regulate --
bef ore we've actually seen the effects.

CHAI R JOSHI : So I think -- my
understanding of the rules as written,
they do mandate that integration, so we
shoul d speak to if there's some --
that's not clear enough.

MR. MESSAEOS: So maybe it's my
m stake in the reading of the rules, but
it sounds one-sided that we could be
mandated to integrate with a ride-share
platform, but not vice versa. So the
way the rules are currently written --
and, again, this could be a mi stake.

CHAI R JOSHI : Yeah, we should
clarify it cause | think it goes both
ways. Everybody has to open up to the
cars that they have -- that they're
wor ki ng with.

MR. MESSAEOS: Got it. So that's --
| read it as kind of a m ddle ground.

CHAI R JOSHI : Okay. We can make
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sure that it's clear. Thank you for
testifying; thank you for raising those
poi nts.

MR. MESSAEOS: Thank you everyone.

MR. W LSON: Thank you. The next
speaker is Richard Thal er.

MR. THALER: Commi ssi oner Joshi,
Counsel W1l son, and Commi ssioners, for
your consideration are the following
three clarifications and additions to
t he Taxi Technol ogy System Provider
Rul e.

First, requiring a Bluetooth
taxi meter: There are several sections
of the Taxi Technol ogy Provider Rule
that require that the e-payment
application must receive the trip fare
information from either the technol ogy
system or directly fromthe taximeter.

For example, Section 58-40, Vehicle
Equi pment, Subsection B, E-Hai
Application; any licensed e- hai
application that provides for e-payment
used in a taxicab must integrate with

t he Taxi Technol ogy System or the
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taxi meter.

The second item |ease drivers
shoul d have the option of paying the
credit card surcharge either at five
percent of each total payment that would
be included with a tip, or the bundl ed
amount for a shift.

This choice could be made either for
all the shifts or at the |l ogon at the
begi nni ng of each daily shift or weekly
shift. As the shift hours, number of
trips, and operating | ocations are
becom ng more flexible, this would
ensure that drivers will not overpay,
notwi t hstanding the reevaluation of the
bundl e shift averages from year to year

Third item: Can an e-payment
license be granted without doing e-hail?

And | was wondering if a decision
maki ng these rule changes could be made
at this hearing to elim nate any
uncertainty in the followi ng weeks.
Thank you.

CHAI R JOSHI : Thank you. And we're

havi ng the hearing today, so we wouldn't
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vote on it until at |east four weeks
from now. So we'll have time to go
t hrough your comments.

MR. THALER: Well, perhaps you can
post the decision.

CHAI R JOSHI : Yes -- well, they will
appear when we repost the rules if there
are revisions to the rules.

MR. THALER: Thank you.

CHAI R JOSHI : So thank you.

MR. W LSON: And the next speaker is
Carolyn Protz.

MS. PROTZ: Good mor ni ng
Commi ssioners. As | ong as we're added
on the bases, you peaked my curiosity;
Amazing Car and Limo Service, ownership
change. Who bought that base?

CHAI R JOSHI : The hearing today is
on the TPEP rul es. So we're happy to
di scuss any of that after the hearing,
but in |light of the fact that there are

| ots of people behind you, let's stick
to the rules that are at issue.
MS. PROTZ: Okay. Yest erday, and

i ndeed the | ast several months, have
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been difficult for everyone in this

i ndustry; and by industry, | mean all

the segments, not just yellow taxis.
Thank you from the bottom of nmy

heart for a moment of levity in the

mi dst of suicides, bankruptcies,

forecl osures. We've come here today to

di scuss surge pricing for yellow taxis

and taking out tested verified meters

and replacing them with virtual meters.
To me, it's a little |ike

rearranging the chairs on the deck of

the Titanic, and as |long as we're at it,

let's redecorate too.
Price predictability is the one
positive attri bute we have |eft as
yell ow taxis. | see app users all over
the City on their phones muttering
things |ike, "Uber's gamng (sic) us",
and then sticking up their hand to get a
yel |l ow t axi

For some reason you don't want us to
provide reliable consistently priced

service that's not going to vary

according to weather or other unforeseen
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events. This is a terrible idea for
consumers. | take taxis. Il want to
know what my fare is. | don't want to

have to gain the system and spend ti me
and energy doing that.

Surge pricing helps no one, and of
course it can also lead to us charging
under the meter, which is not a good
road. That's a very slippery slope. I
don't think we want to go down that;
we're in enough trouble as it is.

If you truly want to right this
ship, you need to | ook towards properly
classifying the tens of thousands of app
cars. And | ' m sure you, Commi ssioners,
understand the issues here.

There are people in the City Council
now t hat have been tal king about the
m scl assification of the app cars.
Council Member Rodriguez at the hearing
on March 8th said, "You know, Uber is
not bl ack; Uber is a livery, but they
don't have to follow the same
regul ati ons”. He also said, "They

cannot pretend that they can continue as
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being registered as a black car".
Council Member Constantinides said, "I
woul d have a hard time characterizing
Uber as a black car". | think that's a
wolf in sheep's clothing.

The livery classification provides
the growth mechani sm which Counci l
Member Joshi says, "You do not have",
because there would have had to be an
environmental review as a livery base.
There would have had to been a study on
how opening a new base mi ght affect
existing players, such as yellow cabs,
or the bus system, or the subways.

| want you to really think about
what | told you before another tragedy
occurs. Don't be bystanders. Thank
you. (Appl ause.)

CHAI R JOSHI : | want to comment on
what you call ed wi ndow dressing, not
a --

MS. PROTZ: W ndow dressing?

CHAI R JOSHI : -- or an -- what was
the termthat you used?

MS. PROTZ: Oh, rearranging the
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chairs on the deck of the Titanic.

CHAI R JOSHI : We have said -- and |
have said from the begi nning, when we
put this proposal forward, this is an
accessory. This is not a silver bullet.
This is simply an option that we're
provi di ng.

What the fundamental crux of the
i ssue that you have raised -- and that
many people have raised -- and that |
have agreed with is, what do you do with
i ndustry that is growi ng and growi ng and
growi ng?

There are two proposals in counci
now. One of themis Steve Levin's bill,

that is the 2015 cap that he has

reintroduced. The other one is
Council man Diaz's bill, which is going
to -- it's a proposal -- it hasn't taken
the formof a bill yet -- that suggests
a separate classification. The City
Council is the body that has the

jurisdiction to make those rulings.
Last night, at the Town Hall that

t he Mayor attended -- that the Mayor
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held with Council Member Drum -- he said
that the fact that the cap | egislation
did not go forward in 2015 was a | ost
opportunity, and he would | ook forward
to revisiting that with council.

So given the fact that there is a
new council comm ttee that's focused on
just the for-hire vehicle section, and
has the power and the jurisdiction to
make both of those changes, create a new
class of vehicle against something that

the TLC cannot do, and cap the number of

vehicles -- again, something that the
TLC cannot do -- you know, | think you
will -- and | will -- we'll all |ook

forward to working with them in seeing
how t hey progress with that and being
there to help them get there.

MS. PROTZ: What do you mean by the
2015 cap bill? That they would cap the
number of vehicles as they stand today

or go back to 20157

CHAI R JOSHI : No, that's something
you have to -- in 2015, Council Member
Levin introduced a bill. He has
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reintroduced a bill that he introduced
initially in 2015; that's what | meant
by 2015.

MS. PROTZ: Okay. "1l have to read
it; I just found out about that one
yesterday. But we could have avoi ded
all this if you had classified them as
liveries.

CHAI R JOSHI : | can't classify them
as liveries.

UNKNOWN SPEAKER: Why not ?

CHAI R JOSHI : When they meet the
| egal requirements of black car under
State Law, they are also classified as
l'iveries when they open a livery base.

MS. PROTZ: That livery base only
has 10 cars, and it does 50,000 trips in
a week. | don't think you guys know
t hat .

CHAI R JOSHI : Carolyn, we're happy
to go over --

MS. PROTZ: Uber based cars -- 10
cars.

CHAI R JOSHI : -- this with you

i ndividually, but this today is a
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hearing on the TPEP Rul es, and you have
to give deference to the people behind
you that are here to testify about them

More than happy to spend time with
you talking to you about volumes of
di spatch from separate bases. Okay?

MS. PROTZ: Okay. Thank you.

CHAI R JOSHI : You're wel come.

MR. W LSON: The next speaker is
Sergi o Cabrera.

MR. CABRERA: Good mor ni ng
Commi ssioners. Carolyn said a | ot of
what | wanted to touch upon.

MS. PROTZ: Sorry.

MR. CABRERA: lt's okay. | don''t
think we're addressing the right problem
-- the problem that's happening in the
yell ow cabs -- | don't know if it's just
completely bypassed our understanding.
" ma driver. ' m out there every day.
| speak to the passengers. | see what
the drivers are going through.

I mean, it doesn't seem |i ke such a
complicated thing. TLC has rul es. You

have rules for our industry; you have
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rules for the liveries; you have rul es
for the black cars. Bl ack cars are
supposed to be franchisees of the
company. None of these drivers that
wor k for Uber are franchisees, so why
are they considered black cars?

CHAI R JOSHI : Can you stick to the
rules that are up for the hearing?

MR. CABRERA: | just want to throw
t hat out there.

CHAI R JOSHI : We're more than happy
to discuss that; we're always open to
meeting with you.

MR. CABRERA: Commi ssi oner - -

CHAI R JOSHI : We will talk about
t hat when there's a time appropriate for
it.

MR. CABRERA: Commi ssi oner, we've
tal ked many ti mes. We just talked in
December, and we had a | ot of things
t hat were bothering us. And in April
you had anot her hearing where you had
500 people testify here. It took you
two days to get everybody to testify,

and the only thing you got out of that
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was to give tipping to the Uber drivers
when - -

CHAI R JOSHI : We're going to stick
to the topic. | have said publicly
before that --

MR. CABRERA: This is part of that

probl em.
CHAI R JOSHI : -- we are talking
about driver i ncome overall, and we're

| ooking into the issue of how we can
regul ate driver income on the FHV side
because that was one of the primary
points the FHV drivers brought out in
t hat hearing.

MR. CABRERA: How are we going to
get ridership back into the yell ow cabs;
is it through upfront pricing? Are you
going to have surge pricing; do you have
a study? Do you have data; how wel
it's going for the app compani es?

| mean, why would you want to
rearrange something that works;
somet hing that gives people clarity with
something that's in the air -- that's in

the cloud -- |like this technology is
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going to be?

CHAI R JOSHI : | f you hail on the
street, it's by the meter. We've all
agreed that that's clear. | think the
meter is clear. | think that's clear --
if you hail on the street. If you order

t hrough an app, and they tell you it

will be $17, is that not clear?
MR. CABRERA: It's not because Uber
does not -- they give you a quote, but
if you get stuck in traffic, it's not
$17. | s that going to work for us also?
See, | know that you don't take a
cab. | know that you -- | don't think
you' ve ever ridden in a yell ow cab. You
know, | could be wrong -- | could be
wr ong.
CHAI R JOSHI : That's a huge

assumption, and unfortunately, you're
Very wrong.

MR. CABRERA: Okay. ' m gl ad that
| " m wrong -- I"mglad that |'m wrong,
but we need to focus on what the problem
is with us. We can't start having

parody (sic) with Uber. Let Uber have
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parody (sic) with our rules; not us with
their technol ogy and their supposed --
their supposed technol ogy -- because |
don't think it's going to be hel pful for
the consumer when we have this

technol ogy.

We're not | ooking at it, and we're
in a dead zone, and it doesn't work, why
woul d you want to put us into another
guandary -- you know, position with our
customers? Why would you want to insert
maybe price surging?

CHAI R JOSHI : It's optional for any
driver to take this opportunity; no
driver has to. So if you believe it
will not be something customers will
li ke, there is no reason you need to
avail yourself of it.

MR. CABRERA: Why introduce it

Commi ssi oner ?

CHAI R JOSHI : Because it's anot her
option. It's giving people another
option for how to get a taxi. | think

it's undeni able that people are | ooking

at their phones more and more to get
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transportation. Why can't taxis be on a
| evel playing field with how people get
transportation today?

MR. CABRERA: Cause it's never going
to happen Commi ssioner. We're dealing
with an 800 pound gorilla that has
billions and billions of dollars of
venture capital, and they can just
change whatever they want on a
day-to-day basis.

This Comm ssion has our hands tied
behi nd our backs. Okay. We need
flexible -- | agree in part that we need

flexible price structures, but we also

need di scounted fares. We need to see
in the outer boroughs -- why we've | ost
all our passengers in the outer

boroughs; why we're not making the trips
that we made to the airport during shift
change. We have to see how we're going
to fix this shift change problem

There are so many other little
things that | think they take -- they're
more i mportant than changing our

technol ogy right now during this flux
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period that

CHAI R JOSHI :

with you.

we' re going through.
We can pursue those

The shift change is

completely up to the yellow taxi

i ndustry. We have not tied your hands
at all. In fact, we've opened that up
in ways well beyond it has been in past
years.

And |'ve personally written to every

garage and shown them how many trips
that they |l ose during shift change, and
urge them to change their | easing
practices in order to pick up those
rides, and | did not hear back from a
single garage.

MR. CABRERA: | would | ove to see

t hat just to see what the suggestions

wer e.

CHAI R JOSHI : It was two or three
years ago; |I'Il send you all those
letters.

MR. CABRERA: Yeah, because | would
|l ove to see what the suggestions are.
We have suggestions al so. I f doesn't

seem | i ke the i ndividual medallion owner

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

NYC - TLC Conmm ssion Meeting
March 29, 2018

41

is ever in on any of these conversations

t hat you have on any of these PILOT

programs. We're just thrown to the bin
of , you know, obscurity. You know,
we're just -- don't worry about the

i ndependent cabdriver, and we're the
ones that are suffering the most. We're
having -- the things have gotten so bad
Commi ssi oner - -

CHAI R JOSHI : We're more than happy
to talk to you about it. As you know,
every time you contact us, we meet with
you.

MR. CABRERA: Thank you
Commi ssioner.

CHAI R JOSHI : Thank you.

MR. W LSON: The next speaker is
Barry Napach.

MR. NAPACH: Hell o Commi ssi oners. I
drove a cab; started in 19609. | retired
in 2012. My tag number started with a
one, so | know a little bit about the
busi ness, and this is the first time
| " ve ever spoken, so if I'"'ma little

nervous, please forgive me
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Wth all these apps, | don't
under st and. When you drive a taxi,
you've got to |l ook for the passenger
with their hand up and you got to | ook
at the lights; you got to | ook
everywhere. How are you going to be
able to drive a taxi and also |l ook at an
app?

It's dangerous. It's dangerous for
t he Uber drivers. They have to

concentrate on | ooking at that app and

| ooki ng at the passenger. Where am |
where are they? It's too hard. lt's
just one person. In a plane you have

t wo people; you've got the co-pilot and

the pilot. It's too hard in a taxi, but
that's beyond my understanding cause |'m
old school . | don't understand even how

the mobile phone worKks.

But now, | want to talk to you about
my situation. | bought a medallion in
1996 when the City encouraged the
medal | i ons, and they subsequently
encouraged the medallions further on for

people to buy them You're going to
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have -- you're buying your future. You
encouraged it. You even had a fl oor
when you saw the medallions to support

the price.
Well, the banks believed you. They

believed that it was a secure

i nvest ment . Now, these guys, they | ost
their investment -- including myself --
not for anything -- not for any bad

deci sions they made, but we know why.

Uber .

You know what Uber really is; it's a
mal i gnancy. And you know what a
mal i gnancy does; it kills all the
organi sms. And what has Uber done; it's
killed the yellow cab business. It has
killed the black car business and the

livery, and they're going to kil
themsel ves because they're a malignancy.
They never make any money.

They don't make money because peopl e
keep throwi ng them money. It's not a
vi abl e business model . They're not the
next Google; they're not the next

Facebook. They're just a -- they're not
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even a transportation company; they're a
pl atform They destroy everything,
including the people, and they're so

bl at ant about it.

They say, "We're not even going to
have drivers anymore. We're going to
have our cars drive themselves". So

they're destroying the people that are
actually working for themtrying to give
their company val ue. You shoul dn't
allow this.

Now, my own situation; |I'm being

sued by the bank because now my

medallion is worth | ess. Okay. Now, |
told the bank, "Why are you suing me
for?" | didn't make any bad deci sions.

| didn't build these big casinos |like
Donal d, and borrow money, and then the
casi nos went broke.

| believed in the TLC and | believed
in the City; and what has the City done?
They, by their actions and inactions,
have destroyed the yellow cab busi ness
and the other car business, and we al

know -- we all know -- and it's on the
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video -- that the former Mayor,
Mr. Bloomberg -- the little guy -- he
stated to Mr. Friedman, "I will destroy

the yell ow cab business".

He stated that, and people that he

empl oyed in the TLC -- a part of that --
what do you call it -- collusion or
conspiracy -- | mean, they make a

conspiracy about Donald with the
Russi ans. Well, we can make a
conspiracy about what the TLC, under the
support of Bl oomberg, has destroyed the
yell ow cab business; cause that's what
he wanted to do.

He stated -- it's on the video -- he
stated to Mr. Friedman, and you're all a

party to it by your actions and by your

i nacti ons. This is not right, and

Mr. Bloomberg -- | don't |like that man.
He's |ike all those other little men;

i ke Hitler, like Stalin, |ike Napol eon.

They get off on destroying other people.
And don't allow this to happen. I
mean, cause a | ot of people had to die

to stop Hitler. This is no good. Okay.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

NYC - TLC Conmm ssion Meeting
March 29, 2018

46

| " m finished. (Appl ause.)

CHAI R JOSHI : Thank you.

MR. W LSON: The next speaker is
Bill Lindauer.

MR. LI NDAUER: Good morning. Those
speakers are hard acts to follow, but
before |I become vituperative, 1'Ill be
nice and wi sh everybody here who
observes, have a Happy Passover and a
Happy Easter.

Okay. As for the flexible fare
PILOT, why is it two years? | think by
one year, you should be able to
determ ne for one thing, the effect of
driver income. If it's an adverse
effect, why spread it out for two years?
One year, you should know. Ri ght ?

Okay. And another thing, the health
of the industry is in crisis. Ri ght . I
mean, the entry of Uber into the New
Yor k mar ket carte blanche was the
greatest -- mankind's greatest mi stake
since the entry of the wooden horse in
ancient Troy.

You got to stop putting these 80,000
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Uber cabs and what have you on the
street. They cause the congesti on.
These empty cabs roam ng around. They
cause the congestion; they cause
financial suffering. A bunch of

yell ows, greens, blacks, and even Uber
drivers; cause it's just too many. The
supply outwei ghs demand greatly. So we
need a cab.

And going back to ancient mythol ogy
-- Greek mythology -- | know it's beyond
the jurisdiction of the TLC to put a
cap, right, but |I asked Commi ssioner
Joshi to act more |ike Medea -- without
t he murder of course -- and urge the
City Council to save the industry, and
t hey can only do that by putting on a
cap.

Unfortunately, in 2015, they didn't
realize what they were doing, you know.
But today, | think they're more
enlightened thanks to -- for one part
the New York Taxi Worker's Alliance -- |
hope | contributed a little bit of

knowl edge to that. But -- okay. | urge
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you to press the City Council.

And one thing, | urge you to press
the State Legislators, |ike Heastie and
t he governor. Congestion pricing wil
kill the industry. You have a short
ride, and then they charge you 2.75 to

$5 above that? That's |like an

outrageous t ax. It's -- | think maybe
the Supreme Court mi ght call that cruel
and unusual puni shment. Okay. Thank

you. (Appl ause.)

MR. W LSON: Thank you. The next
speaker is Bhaiavi Desai.

UNKNOWN SPEAKER: She's not present.

MR. W LSON: She's not . Okay.

The next speaker is Bernardo
Cel erino.

MR. CELERI NO: Good mor ni ng
Commi ssioner; good morning Counci l
member s. I am a medallion owner since
1989, and | have seen a | ot of pain in
my i ndustry and suffering under the
control of the Taxi and Li mousine
Commi ssi on. That started exactly 1989

until today, but today is much worse, of
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course.
So now we have to see the industry
has to compete with another industry,

for example, that is out-based

i ndustries -- out-based companies, and
t hese people |ike Uber, for example,
yesterday -- | read that Uber is

subsidizing 50 percent of the trips.

We cannot subsidi ze. The Taxi and
Li mousi ne Commi ssion is not subsidizing
us. City Council members are not
subsidi zing us. The State of New York
i's not subsidizing us. Maybe it's time
to see that that will happen, cause
we' ve been helping the City of New York
a |l ot and everybody has to agree with
t hat .

We did not break the rules at any
time, but we are suffering for this.
And if you don't believe me, four people
commt suicide already; hundreds a month
are in foreclosures. In fact, |
received a text message three or
four days ago that 131 foreclosures are

comi ng. How many more hundreds will be
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com ng |ater; what do you guys want?
It's time to do somet hi ng.

Anot her thing that | want to say is
this, everybody is talking about surge
pricing, and, obviously, we're going to
have to have an app like this Curb --
this Arro to date -- but nobody talks
about the price that they have to pay
for them Are they going to work for
free? Do you have to pay 35 percent?

Besi des making a | ower price based
on the subsidized price from Uber, |
still have to pay some fees to those
guys? That is something that you guys
have to say somet hing about, and nobody
say anything about that yet. Basically,
that's all | have to say. Thank you.

MR. W LSON: Thank you. The next
speaker is Nicolae Hent.

MR. HENT: Thank you Chairman; thank
you Commi ssioners. | have to speak in

t he beginning and mention about the four

cabdrivers which we |ost. He was one of
my best friend -- not only friend, but
famly friend. I know him since 1988.
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He started driving in 1986; so 22 years
-- not 25. He was an owner since 1990.

| heard you in the newspaper, you
feel sorry for that. | believe you, but
you did not give a call to his famly to

say condol ences, but you give the

(i naudi ble) to the New York Post. lsn't
t hat shame? |'m sorry. | have to go to
the other subject, about the -- |I'm
using your words -- vehicle meter. You
want to the kill us more?

It will be more people Iike those
four. Those four's blood is not only
t he Mayor, or -- Governor Cuomo's hands,

Attorney General Schneiderman, or City
Council, or Mayor -- on you too -- but
by doing nothing, it's wrong.

| saw yesterday evening at the

meeting in Jackson Heights, Mayor did

not | et her speak. | (inaudible) for

t hat . He's supposed to |l et her answer

t hat question. He didn't | et her. lt's
not your fault. When will you start

doi ng somet hi ng?

| pay like my friend $125,000 in
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1990 for the medallion; 6,000 plus sales
tax to the New York City, and the car,

it's $150, 000. I was for five years in
America and invest in New York City; not

in other state or other country.

Everything | had, | put it on that.
Now, at the age of 61, | |ose
everyt hing. | " m going to be homel ess.

Not because of me; because of the
government which robbed me.

This morning, you were on Channel 1.
The reporter asked you a question about
t he congestion price. WIll it be just
anot her screw in the cabdriver's budget?
You dodged the questi on. You remember ;
it was this morning?

Now, my question is, with the
virtual meter, will it help us? | don't
think so. | want to see how that meter
is going to work when we go through the
Li ncoln Tunnel -- when we're in tunnel
and we have no networKk.

Now, the meter that we have is
connected to the transm ssion. lt's

practically manual . Many times | have a
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glitch in my system. To continue to
work with that glitch, | have to reset
it because the toll from the tunnel is
not going to show up on the fare.

So | reset it, and the meter
continues, and | tell the customer, "I'm
sorry. | have to reset the meter cause
| lose the network". So | will have the
same possibility with the technol ogy
which will be not connected to the
transmi ssion.

This is what | want to talk to the
guy, which his name is Jeff Garber, to
ask him about this. Does anybody know

about this?

CHAI R JOSHI : Yeah, | was going to
suggest -- he's right in the back. Thi s
is an issue that has come up. It was

part of our testing with virtual meters,
and it's what we had to go through in
order for the State to approve the
virtual meters.

So Jeff Garber is right in the back,
and he'll surely give you an

expl anation.
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MR. HENT: One more thing | have:
Four weeks ago, (inaudible) -- Curb --
what ever they are -- did not have a
network for four hours. It's not my
faul t. They have only one, you know,
company which they use -- Sprint.
They're supposed to have a backup. Why

you allow that? They --

CHAI R JOSHI : There are rul es about
out ages, and, again, | think Jeff Garber
can address those. But that is a

tremendous | oss of business if you don't
have t hat.
MR. HENT: Let me mention somet hing
el se. | " m sorry; | passed the ti me.
They give you a chance to store
four, five transactions; no more. But

if the fare for the meter is over $75,

they do not store four. Do you know
that? | don't think so.
CHAI R JOSHI : That's the point of

this hearing is for you to give us
feedback on the rules. So | appreciate
t hat .

MR. HENT: l'"mtrying to do the best
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| can.

CHAI R JOSHI : And you're doing --
this is an i mportant -- we appreciate
it.

MR. HENT: | have eight years of
school, three years of training school
| don't have high school; | don't have
uni versity. It's not easy for me to
deal with this technol ogy, and there are
a |lot of people, which -- you know,

worse than me.

So my question is for all of you,
pl ease, do not stand by -- when Attorney
General sent you the letter to not |imt

t he app cars, you're supposed to go to
the news media and say, "What are you
going to do when we owners -- -- which
we sell the medallion -- you know, 2013
-- and took from them over one mllion
dol I ars. That's - -

By doing nothing, it's not an

excuse. So the spokesman of the TLC --
M. Froman (phonetic) -- (inaudible) --
t hank you very much. (Appl ause.)

CHAI R JOSHI : Thank you.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

NYC - TLC Conmm ssion Meeting
March 29, 2018

56

MR. W LSON: Thank you. The | ast
speaker is Eugene Jano.

MR. JANO: Good morning
Commi ssi oners; good morning City
Counci | . | go straight to the point of
this new technol ogy.

I mentioned this maybe six months

ago. We had anot her hearing, and there
was -- this was the best opening for us
to address a maj or issue. Yel |l ow cabs

are not safe; yellow cabdrivers are not
saf e. " m not even sure if this | atest
vi ol ent case had to do with this.

Why can't we do it, at this point,
when we introduce the new technol ogy, to
make it al most fool proof from safety
poi nt of view?

We al ready have an arrangement with
the privacy issue, right? |If a customer
gets into a cab in different type of
cabs, or a cab wi thout a partition,
there's a camera. So actually that
customer had been told that your privacy
is violated.

You will be on the camera in case
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you do somet hing, we're going to open
the box and the police will pursue you;
i ke the person whose attacker -- who
got stabbed in the ear with a pair of
scissors -- not a taxi camera. They
went to the camera; they caught the
perpetrator. It hel ped.

Just as a funny note, unfortunately,
he bit his finger -- he had a finger
bl eed because -- he ran away without his
finger. They used the fingerprint --
and this is a real fact.

Now, this is where | make the
connection; we don't have to bite the
guy's finger off to have the
fingerprint. Why can't we have the
screen made in such a way -- because all
these screens at this point are very
sensitive -- they read fingerprints.

So when the passenger gets in the
cab, correct, the driver would engage

the meter, and the passenger confirms

it, and he will have a sign saying that
unl ess you beat up, kill, or maimthe
driver, this information will be erased
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in 48 hours; just like the photograph

t hat has been taken. And this will -- 1|
guarantee you -- absolutely cut their
ent husiasmto commt a cri me.

Because they know, especially when
they commt a crime at nighttime, that
picture is almost irrelevant because the
guality is so bad. That's why banks
have |ike 75 pictures of bank robbers --
and the FBI -- and they cannot catch
them based on the picture.

But if you would introduce
| egi slation to use the fingerprint to
activate the fare, crime will go
virtually to zero because one of our
greatest advantages agai nst Uber is the
fact that we have a partition.

The heating system -- the cooling in
the summer system -- it's much efficient
compared to Uber cause we have the

partition and the air doesn't circul ate.

It's the i dea of closed off -- | have 50
seconds. Good.
Last thing, it's wonderful that you

brought in the Camrys as the next cab,
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but please do more because the major
complaint I get from the customers is
the quality -- I"msorry -- the quality
of the ride.

The cabs we have right now,

unfortunately -- the NV200 -- tiny
wheels -- 15 inch wheels -- |ift
springs. That means a horri bl e,

horri ble bumpy ride. Smal | wheel s have
| ower springs. So we need cars with

hi gher springs that can take -- all Uber

cars have that because most of them they
have the Highlanders, which are very
comfortabl e.

Thank you. Happy Hol i days.
(Appl ause.)

CHAI R JOSHI : Thank you. We
actually are going -- | think we have
one more speaker. We want to present an
award, so we'll do one more speaker, and
then I'd like to present an award.

I don't have the name of the | ast
speaker; | just know there is one more
speaker.

(No response.)
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CHAI R JOSHI : | f we don't have
anot her speaker -- oh, we do.

MR. W LSON: Could you tell us your
name, please?

MR. GANGED: Sur e. My name i s
Mohammed Ganged; | go by Moe. You know,
| came here today just to make a quick
comment and ask two questions.

My comment is this; ride-share
drivers have very little ability to
understand what's going on at their job.
When you ask Uber, Juno, Lyft, "Whhat's
going on with this pricing?", or "Wat's
this; what's that?", they don't answer
t he question.

When you ask them to change anything
that's going on in their contract or
their agreement with you, they don't do
it, and they do that across the board,
and so there's absolutely no
negoti ati on. lt's completely one way.

| wanted to say that, and, you know,
| hope it goes without saying, my point
is, do something about it, please, TLC.

There's - -
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CHAI R JOSHI : This hearing is on the
TPEP Rul es, but --

MR. GANGED: Sur e.

CHAI R JOSHI : -- 1 will let you know
that we are | ooking to do transparency
rules that would give the Uber drivers
-- all FHV drivers -- a breakdown of how
t hey were paid so that they understand
how t hey are paid.

That's somet hing we're working on,
so |I'd actually ask if you could meet
with a member of our staff in the back,
so we can get your ideas on the specific
pi eces that are i mportant that they have
on their receipts.

MR. GANGED: | appreciate the
response to that question, not because
it hel ped me feel any better about my
I nquiry, but because it gave me a
response that | don't want to hear to my
next question, which is that you are
wor ki ng on it.

l'd just |ike some more details
because quite frankly there's nowhere

else to go for answers but the TLC. And
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so for these next questions, if | could
get some details.

My first question is this: We have
acknowl edged that there is wi despread
econom ¢ despair. We' ve had many
heari ngs where people come and talk
about it, and you said today, and in the
past, that you're going to take steps to
figure out how to regul ate driver pay.

| have two questions on that. One,
what steps have you taken or are
pl anned; and two, what information or
data you have collected since having
heard the concerns to take steps?

For instance, have you analyzed or
| earned at all what the various
ride-share compani es charge to the
various classes of drivers that each has
for its drivers? And if you have that
data, and if you've collected it, do you
plan on making it avail abl e?

CHAI R JOSHI : So in short, we're
happy to give you an update on that.
This is a hearing on the TPEP Rul es.

MR. GANGED: So no answer.
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CHAI R JOSHI : So, yes, we have
coll ected data; we are working on it.

MR. GANGED: What ki nd of data have
you collected from Uber, and Lyft, and
Juno?

CHAI R JOSHI : We have hired an
econom st who is | ooking at the
i nformation.

MR. GANGED: What kind of data?
Give me one specific answer.

CHAI R JOSHI : We can tal k about it
afterwards. It is not appropriate for
this hearing right now, which is on
TPEP.

But |'m more than happy to discuss
it with you after this hearing is over.

MR. GANGED: Sur e.

CHAI R JOSHI : Okay. Wth that, that
is the end of the hearing. We can vote
on the flex fare PILOT, if people are

interested in voting on that today.

MR. W LSON: Yeah, so as Local Law
requires, Resolution for Commi ssion
Action was posted on the TLC' s website

on March 23, 2018, and sent to the
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Commi ssioners on that date.

CHAI R JOSHI : So we can vote on it
t oday, or in |light of comments that
you' ve heard, we can wait until Apri

and vote on it then.

COMMI SSI ONER SORRENTI NO: We can
vote on it now.

CHAI R JOSHI : Okay. So all in favor
of the PILOT?

(Rai sed hands.)

CHAI R JOSHI : Wth that, it passes
unani mousl y.

And we're going to make a
presentation, but Commi ssioner --
because | know we have some speci al
guests here, so I'd like to recognize a
driver who returned some property
bel ongi ng to Senator Kirsten
Gillibrand's staffer.

We're commendi ng today Gabriella
Pregorno (phonetic) for an amazing deed
she did in December.

Jerry Shapiro, who's in the audience
and works for Senator Kirsten

Gillibrand, was traveling to a meeting
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with the Mayor of Jerusalem on the Upper
East Side. She took a taxi there and
got to know her driver, a hard worKking
mo m. When she |l eft the taxi, she
realized she'd left her bag with many

i mportant things in it behind.

The driver, Gabriella, and the next
passenger searched the neighborhood to
find her. Gabriella had been driving
around | ooking for her. The mal e
passenger also hel ped and searched on
foot. Gabriella did not want to accept
any additional tip for her good deed.

Thank you very much Gabriella for
literally going the extra mle for your
passenger, and today to present you with
an award is Stephanie Toro (phonetic),
from the TLC' s External Affairs Unit.

She's comng right up, and could
Gabriella stand up? And | believe your
daughters are with you as well, right?
(Appl ause.)

MS. PREGORNO: ( Noddi ng.)

CHAI R JOSHI : So on behalf of the

TLC, we want to present you with this
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award to recognize your amazing customer
service and being an amazing New Yorker.
(Appl ause.)

MS. SHAPI RO: |'d just like to say,

my name is Jerry Shapiro, and as just a

resi dent of New York -- | am disabl ed.
| have visual i mpairments and my | egs --
so when | saw that my bag -- | was

| earni ng how to use my cane, and the bag
was in the car.

| tried to run, which I cannot do.
She did not | eave me off on my request
where | was going because I'"'mtrying to
get in 4,000 steps a day, which is Iike
climbing Mount Everest for me, so | was
several blocks away.

| thought | was going to faint in
the street. | was so upset. | felt --
my medicine was also in my bag. I
t hought | was going to pass out. It was

about 20 to 8 in the morning, and |

t hought, what will happen -- my husband
of 53 years will not know where to find
me -- and | didn't know what would
happen.
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I managed to try to walk in the

direction of the meeting -- the building
with the meeting -- and |I'm wal ki ng, but
| was dazed; | thought | was just going
to pass out. And Gabriella and her cab

-- it's two-and-a-half blocks away on a
side street.
She must have been driving up and

down every street, and she saw me, and

she got out of the car. She pulled the
cab over; she said, "Somebody else is
| ooking for you also on foot", and, "I'm

going to stay with you and we're going
to do this".

I mean, it was really -- it was such
an act of enormous kindness and
generosity of spirit, and | just feel on
a personal level, | had to come here and
t hank her, and |I'm so happy for the
Commi ssioners to have recogni zed her.
Thank you. (Appl ause.)

CHAI R JOSHI : And thank you for
sharing that with us.

MS. PREGORNO: | wanted to thank

Mrs. Shapiro for acknowl edgi ng me, and
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to say that we work together as New
Yorkers -- it was myself, as | was
driving down a one-way street, and
anot her New Yorker, who -- | couldn't

back up -- and another New Yorker

stopped me, and then |I | ooked at him,
and he |l ook Iiked a clean cut black man,
and he -- unfortunately he's not here.

And | said, do I hand the bag over
to him is he a true New Yorker? And |
did, you know, and then what happened is
| went around the block to make sure
that Ms. Jerry had gotten her bag, and
then we didn't see him So we got
worried for a minute.

But | told Ms. Jerry -- | said,
"Rest assured, New Yorkers are al ways
going to work together". So surely
enough, we saw him at the next corner
and then | united them

So this was a beautiful time of two
New Yorkers working together, and I
would |like to say on behalf of my
company, United Taxi Management, and al l

the great drivers out there, thank you
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for this award.

CHAI R JOSHI : Thank you very much,
and thank you for bringing your
daughters. (Appl ause.)

And now, Commi ssioner Polanco, wou
li ke to say a few words on recent
events.

COMMI SSI ONER POLANCO: Thank you,
Madam Chair.

| just would like to address some

| d

audi os and videos that were forwarded to

me where certain individuals are
advocating for livery drivers to turn
their TLC license plate back to the
agency, and also to engage in illegal
pi ckup.

Al so, they encourage and appl aud
t hose who display aggressive, violent
behavi ors towards TLC enforcement
agents. One must add, our hardworking
i ndi viduals who |look Iike us and live
our nei ghborhoods.

| understand that many in the
i ndustry -- and | mean the livery

i ndustry specifically -- we have heard

i n
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everything that everyone said today, and
| cannot address at this point, but |
will -- but | understand that many in
the livery industry, site issues such as
mul tiple tickets being issued for the
all eged same conduct and the amount in
the violation, as factors contributing
to the lack of econom c growth to the
drivers.

In the industry -- as was evident
t oday, and by the drivers hearing, as a
whole -- the yellows and the |livery have
gone through detrimental changes. I
mean, it's obvious. The business model
and the way to conduct business has
changed. There are new players with the
technol ogy, and as someone mentioned,
billions of dollars.

And | agree whol eheartedly that
changes are needed and changes are being
made to i mprove the |lives of those in
the industry, realizing that there are
many factors that regul ate the industry.
You have the TLC; you have City Council;

you have Al bany, and also the governor
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and so forth. And although we do want
drastic changes to be made i mmedi ately,
here -- sitting here is something we
cannot do.

But | want to specifically address
the videos and audi os that were sent to
me because this information is dangerous
and truly being redundant here is
mal i ci ous. There's no room f or
promoting violation of the | aw. There's
no room for putting your |ife at risk or
t hat of the public. There's no room for
promoting violation towards individuals.

And to those currently advocating
for licensed livery drivers to turn
their plate back and engage in ill egal
pi ckup, they're also part of the problem
because they're taking away fares from
t hose who are following the | aw.

So don't fall into that trap.
Remember to be careful, as the saying
goes, of a wolf in sheep's clothing.

And | must add that this is one of
the few agencies that |'m aware of where

you get to witness by sitting there in
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t hat chair how regul ations are enact ed.
Where we as Commi ssioners, get to see
and hear how a particular regulation
will impact you, the industry. And many
time changes are made right on the spot,
right in the moment; which I don't think
happens in any other City Agency.

So | just want to say continue your
activism and your demand for change, but
al ways, al ways, always |eave room for
di al ogue.

And | have to do it in Spanish
because the audi os and videos were in
Spani sh, and basically it's something
that | have to address cause | do know
of Spanish speaking drivers out there.

(Repeated in Spanish.)

COMMI SSI ONER POLANCO: Thank you.

CHAI R JOSHI : Thank you. And |
believe that's the last item so our
meeti ng has ended. The time now is
10: 22. Thank you everyone for attending
-- I'"msorry -- 11:22. Thank you for
attendi ng.

(Time noted: 11:22 a.m.)
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CERTI FI CATI ON

I, JULIA M. SPEROS, a Notary Public
for and within the State of New York, do
hereby certify:

That the witness whose testimony as
herein set forth, was duly sworn by me;
and that the within transcript is a true
record of the testimony given by said
wi tness.

| further certify that | am not
related to any of the parties to this
action by bl ood or
marri age, and that | amin no way
interested in the outcome of this
matter.

I N W TNESS WHEREOF, | have hereunto
set my hand this 29th day of March,

2018.

Nt Seaed
J Julia M. Speros
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