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From: S & R Medallion Corp
To: tlcrules (TLC)
Subject: [EXTERNAL] Comments to public hearing 7/16/2025
Date: Monday, July 7, 2025 12:17:12 PM

You don't often get email from srmedallion@yahoo.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Good afternoon,

TLC 

Re: Comments to a  Public hearing

Please accept the following comments for July 16, 2025 hearing.

1. We are supporting a flat rate to LGA

2. We would like to propose that all airport rates to be displayed both on vehicle doors
and inside windows. This will avoid many inquiries regarding receipts passenger

gets 
and will display that the cab fare is less then UBER/LIFT or other Ride-share apps

3. What is the status of WAV. When can we start hacking up regular cars?

Thank you for the opportunity to comment.

S & R Medallion Corp.

mailto:srmedallion@yahoo.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov


From: S & R Medallion Corp
To: tlcrules (TLC)
Cc: Do, David (TLC)
Subject: [EXTERNAL] Comments and proposal
Date: Thursday, July 17, 2025 11:42:09 AM

You don't often get email from srmedallion@yahoo.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Good morning,

Subject: Proposal to Permit Taxis with Passengers in Bus Lanes

To Whom It May Concern:

I am writing to formally propose that the Taxi & Limousine Commission (TLC)
advocate for permitting licensed taxi vehicles, when carrying passengers, to access
and travel in designated bus lanes throughout New York City.

Currently, taxis contribute directly to the Metropolitan Transportation Authority (MTA)
through the mandated surcharge collected on each fare. Given this contribution to
public transit funding, it is both practical and equitable to allow taxis with passengers
to use bus lanes. Doing so would serve multiple public benefits:

1. Reduced Travel Time for Passengers: Bus lanes are less congested, allowing
for more efficient travel across the city, particularly during peak hours.

2. Lower Passenger Costs: Access to less-congested lanes would decrease trip
durations, thereby reducing metered fare costs for passengers.

3. Support for MTA Funding Goals: As taxis are already contributing financially to
the MTA, allowing access to bus lanes acknowledges this partnership in
enhancing New York City’s transportation ecosystem.

Implementing this change would improve the overall passenger experience, promote
fairness in the utilization of city infrastructure, and further align taxi services with
broader public transit efficiency efforts.

I respectfully request that the TLC consider this proposal and work with the
appropriate city agencies to implement this adjustment in traffic regulations.

Thank you for your consideration. I look forward to your positive response and the
potential benefits this change could provide to passengers, drivers, and the city’s

mailto:srmedallion@yahoo.com
mailto:tlcrules@tlc.nyc.gov
mailto:DoD@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov


transportation system.

Sincerely,

Alex Korenkov
General Manager - S & R Medallion Corp.



From: John Hia
To: tlcrules (TLC)
Subject: [EXTERNAL] july16 meeting comments
Date: Monday, July 7, 2025 1:00:52 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

130 a day for the lease is to much for a yellowcabbie.i make extra money chasing ubers and
curbs.

mailto:jhia2290@gmail.com
mailto:tlcrules@tlc.nyc.gov
mailto:phish@oti.nyc.gov


From: John Hia
To: tlcrules (TLC)
Subject: [EXTERNAL] july16 meeting comments
Date: Monday, July 7, 2025 1:03:12 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

im a yellow cabbie.with flex fare i drive more aggressively.with the meter running i take my
time and make extra money.

mailto:jhia2290@gmail.com
mailto:tlcrules@tlc.nyc.gov
mailto:phish@oti.nyc.gov


From: John Hia
To: tlcrules (TLC)
Subject: [EXTERNAL] july 16 comments
Date: Monday, July 7, 2025 1:06:34 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

they dont know the fare and when i start the meter they have a panic attack.i have mixed
feelings for the laguardia flat rate.i try to avoid disobeying no turn signs and making uturns in
other words i drive out of the way and charge them extra

mailto:jhia2290@gmail.com
mailto:tlcrules@tlc.nyc.gov
mailto:phish@oti.nyc.gov


From: Annie Peil
To: tlcrules (TLC)
Subject: [EXTERNAL] For David Do
Date: Thursday, July 10, 2025 12:06:50 PM

You don't often get email from annie@lavenderholdingsllc.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

I don't understand how you chose vehicles for yellow cabs. The newer ones
that feel like I'm in a tank or little prison in the backseat.  I can't open the
windows - they do not open!!  I can't open the door myself - it has to be done
by the driver!  The windows are tiny and so dark that it always feels like there is
a storm brewing no matter what the sun is doing.  It's bad enough all the
surcharges on cabs but then you come up with this stuff to make the ride
unpleasant as well. 

I can't imagine being a tourist and not being able to see the city sitting in the
dark almost windowless passenger space.  So depressing. I'm a New Yorker for
25 years and I still like to have light and see outside easily.  I try to hail cabs that
are better accommodating and offer a better experience.

Is it too much to ask for cabs that are:
1. Easy to get into, not so high
2. Doors that I can open easily myself, certainly not doors that driver has to

open for me or those difficult sliding doors
3. Windows that can open in the back seat.  I want fresh air and don't like

the imprisoned feeling.
4. Standard sized windows so that the city can be better experienced.  I

don't want to ride in a tank.
5. Windows that aren't so black tinted so that the city can be better

experienced. Again, I don't want to ride in a tank.

And one question, who comes up with these crazy cabs anyway?

Thanks for your consideration of my email.

mailto:annie@lavenderholdingsllc.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov


Annie Peil | Executive Assistant to Nancy Close | 2015 Lavender Holdings LLC | 445 Park Ave., 18th Fl. | New York, NY
10022 | 212-292-8746



From: mohamed aymaan mohamed haniffa
To: tlcrules (TLC)
Subject: [EXTERNAL] Uber & Ehail flat fare very cheaper than meters fare
Date: Friday, July 11, 2025 6:01:39 PM

You don't often get email from aymanjbh@hotmail.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

In the beginning Ehail was meter when the driver started to pick more ride it became a flat fare
so I suggest if TLC can make meter fare for Ehail that would be helpful for the driver to make
reasonable income I hope TLC will take fair decision on this issue 

Get Outlook for iOS

mailto:aymanjbh@hotmail.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=05%7C02%7Ctlcrules%40tlc.nyc.gov%7C50f9f423cd334f91116008ddc0c681da%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638878680993106545%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=kwyPILnLlZD41Xz92xI5yp5vaglzCuvwjIjSonK7kjs%3D&reserved=0


July 08, 2025

NEW YORK CITY 
TAXI & LIMOUSINE COMMISSION

From: Thunder Smasher LLC
To: tlcrules (TLC)
Subject: [EXTERNAL] Re: Notice of Public Hearing on the Taximeter Rate of Fare
Date: Monday, July 14, 2025 11:25:16 AM

You don't often get email from thundersmasherllc@gmail.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Written comments below regarding fares:
Drivers do not take home all of the fees tacked on. 

Get rid of the ones you can so taxis remain competitive. 
There is up to $5.75 in fees added to the meter fare. That’s crazy. There used to be just the
night surcharge. Now there is so much!

Agreed combine what can be combined to make it easier to understand and post the fares back
on the doors of the taxi. 

Flex Fare rides should have a distinct light on the roof. People hail drivers but they’re on a
prearranged call. Maybe bring back the roof light  that said “On Radio Call” but change to
“App Call” or similar. This eliminates confusion. 

Accept Zelle and Venmo like the rest of the world to give drivers a break on the credit card
fees. 

Get rid of the TVs in the taxi. Every single passenger hates it. 

Insurance is very expensive. The $400 medallion tax every year is expensive. Hack ups got
very expensive because we pay for paint jobs and seats and flooring which used to be part of
the new vehicles back in the day. Maybe TLC can reach out to the auto industry to get the auto
companies to build and paint some of this in. To save drivers $1000s of dollars. 

On Tuesday, July 8, 2025, External Affairs <tlcexternalaffairs@tlc.sf-email.nyc.gov> wrote:
From: New York City Taxi and Limousine Commission
External Affairs
To: THUNDERSMASHERLLC@GMAIL.COM

To ensure that you continue receiving
our emails, please add us to your
address book or safe-sender list.

mailto:thundersmasherllc@gmail.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov
mailto:tlcexternalaffairs@tlc.sf-email.nyc.gov
mailto:THUNDERSMASHERLLC@GMAIL.COM
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclick.tlc.sf-email.nyc.gov%2F%3Fqs%3Df403e700405bd357c665015eb6492d316bacc17e762fc4aeaa47d2bd169e40fa7903571a092e6a2ec99532df1227898fcfdfd1a30d8af49e4b72a46a3e4cf423&data=05%7C02%7Ctlcrules%40tlc.nyc.gov%7C6faa9b10e0074df189da08ddc2ea6013%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638881035153758182%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=PfrSlmQD%2B45JO0TwUyYW6b0S1KyT1QBAGCKmgYc7w2c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclick.tlc.sf-email.nyc.gov%2F%3Fqs%3Df403e700405bd357c665015eb6492d316bacc17e762fc4aeaa47d2bd169e40fa7903571a092e6a2ec99532df1227898fcfdfd1a30d8af49e4b72a46a3e4cf423&data=05%7C02%7Ctlcrules%40tlc.nyc.gov%7C6faa9b10e0074df189da08ddc2ea6013%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638881035153758182%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=PfrSlmQD%2B45JO0TwUyYW6b0S1KyT1QBAGCKmgYc7w2c%3D&reserved=0


From: Edy Cas
To: tlcrules (TLC)
Subject: [EXTERNAL] Driver of yellow cab since 2006
Date: Wednesday, July 16, 2025 10:40:40 AM

You don't often get email from castellanos128@gmail.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Good morning, I’m Edward Castellanos I’m
owner and driver.  I’ve been driving taxi since
2006 when I first buy my medallion. Those were
the good times for being a yellow cab driver. I’ve
have found sheets of papers where I used to do my
daily fares loggings demanded back them by TLC.
Most of those log in used to start at 5:00 pm
starting from Lga to the city since I live close to
the airport. By 8:00 pm my booking used to be
between 140 to 160 dollars. It’s hard to see those
papers from almost 20 years ago and find myself
doing the same schedule and making  between 30
and 50 % less of what I used to make 20 years
prior. Even if I try to start from the city instead
when I arrive to work in city it’s empty cabs
everywhere Lines of taxis fighting for a spot in
grand central, port authority, pen station at 5:00
pm time where used to be the busiest times of the
day for taxis. Airport overcrowded with yellow
cabs and waiting times of 2 to 3 hours.  The
promise of flex fares that pay under meter rates.

mailto:castellanos128@gmail.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov


And most of the flat fares from rideshare offered
to taxis are between 9 to 17 dollars making it very
profitable for the city since they take 4.75 dollars
of every trip. And I guess giving city the numbers
of trip that make it seems like yellow cabs are
busy. The elimination of or steal of tips by
rideshare apps. that’s where the taxi industry has
been made to be by the people in charge of it. A
down fall of the taxi industry made by the people
in charge for the policies put in place and the lock
of oversight of the monopoly that rideshare has
put in place, worst than the cartel that once was
said about the medallion leasing companies at least
back the no one  cheated on your pay. From the
mandate of an undesirable car that nobody want
to drive and ride. With and expensive accessibility
system that I have used 2 times after owning the
car for 3 years. And competing with an over
saturation of the same accesible car  in rideshare
apps.  Sent from my iPhone



F om Edy Cas
To tlc ules (T C)
Subject [EXTERNA ] Don’t d op the 3 dolla s please
Date Thu sday  July 17  2025 5 13 10 M
Attachments

You don't often get ema l rom caste lanos128@gmail com  rn hy this s im rt nt

CAUTION! EXTERNAL SENDER. Neve  click on l nks o  open attachments if sende  is unknown, and neve  p ov de use  ID o  passwo d. If susp c ous, epo t this email by hitt ng the Phish Alert Button. If the button is unavailable o  you a e on a mob le device, fo wa d as an attachment to ph sh@oti.nyc.gov.

Good afternoon I hear the commission yesterday said he has done a terrific job to the yellow cab industry. Really I’m a debt forgiveness participants and my monthly expenses it’s 1234 medallion plus 980 card payments and 500 insurance. That’s a 2700 a month. No accounting for gas and wear an tear of the car in a 6 day working week
I have to make 113 every day me and my father because he has to help even with health issues he’s facing. Me and my father are at the brick of collapsed and they tell us about your terrific job. This receipt will shou you that meter fares it’s the only way for us to survive in this business. Wherever I do more e hails the trips are more but
the home take pay it’s less. When I do meter trip I make Better home take pay. Instead of taking the 3 dollars off you should be discussing how to take away those mta surcharge that we pay for congestion when we have the less number of car in the industry. I’ll send you a picture of a Brooklyn trip by the meter. The ones we never get
from ehail companies. And the ones that boost yellow cab income. I’m almost online 10 hours and this it’s what I’m making and it’s not enough.









Sent from my iPhone



From: Michael Simon
To: tlcrules (TLC)
Subject: [EXTERNAL] Public hearing testimony taxi rate of fare
Date: Wednesday, July 16, 2025 10:42:54 AM
Attachments: Public Hearing Taxi rate of fare

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Michael Simon
nycmls1@icloud.com

mailto:nycmls1@icloud.com
mailto:tlcrules@tlc.nyc.gov
mailto:phish@oti.nyc.gov

The taxi comeback has started , 

The ehail and the yellow cab are a great match , use of driver ratings for ehailing yellow and tech with human oversight and we got it made, yellow is back 

The yellow ehail revolution has begun. 



But sustainable income is not there , there is not a good balance between driver earnings, owner earnings and public service because there are too many ehail vehicles. 



if the ehail was available at the time the medallion industry was created , would an alternative taxi industry been created as well, to compete for street hails , my guess is unlikely, 

especially if medallion cabs would have done ehails 

 



an ehail is a street hail. Ask any rider or any driver whether their ehail pickup was prearranged or a hail , each time I've asked ,it's always been the same , its a hail 

If UberX cars are prearranged, how is it they are allowed to cruise, cruising is wandering around , aren't they suppose to know where they are going ? 

taxi medallion cabs are the ones that are allowed to cruise , because that was what they bought when they bought a medallion, they bought street-hail rights, the right to cruise .



In the ehail apps, the medallion number should be how a passenger identifies a yellow cab,

Right now it's the license plate.

That subtly degrades the value of the medallion 



Here's a idea, how about moving the tin to a more conspicuous place, like the rear of the car instead of the hood , a place more noticeable, that might give it more visibility and more prestige. 

right now no one sees it. 



Uber isn't listing yellow for lucrative airport rides. Cabs needs those rides. Airport rides are part of the taxi routine and an important part of driver income. This is why we see the majority of passengers with luggage using black cars, there's no option for yellow to the airport on the uber app.











Respect comes when the city stands by their taxis. This respect has an impact on their financial well being. Make NEW YORK CITY  great again , stand by your cabs 











The taxi comeback has started , 
The ehail and the yellow cab are a great match , use of driver ratings for ehailing 
yellow and tech with human oversight and we got it made, yellow is back 
The yellow ehail revolution has begun. 

But sustainable income is not there , there is not a good balance between 
driver earnings, owner earnings and public service because there are too 
many ehail vehicles. 

if the ehail was available at the time the medallion industry was created , 
would an alternative taxi industry been created as well, to compete for 
street hails , my guess is unlikely, 
especially if medallion cabs would have done ehails 

an ehail is a street hail. Ask any rider or any driver whether their ehail 
pickup was prearranged or a hail , each time I've asked ,it's always been 
the same , its a hail 
If UberX cars are prearranged, how is it they are allowed to cruise, cruising is 
wandering around , aren't they suppose to know where they are going ? 
taxi medallion cabs are the ones that are allowed to cruise , because that was what 
they bought when they bought a medallion, they bought street-hail rights, the right 
to cruise .

In the ehail apps, the medallion number should be how a passenger 
identifies a yellow cab,
Right now it's the license plate.
That subtly degrades the value of the medallion 

Here's a idea, how about moving the tin to a more conspicuous place, 
like the rear of the car instead of the hood , a place more noticeable, that 
might give it more visibility and more prestige. 
right now no one sees it. 

Uber isn't listing yellow for lucrative airport rides. Cabs needs those 
rides. Airport rides are part of the taxi routine and an important part of 
driver income. This is why we see the majority of passengers with 
luggage using black cars, there's no option for yellow to the airport on 



the uber app.

Respect comes when the city stands by their taxis. This respect has an impact on 
their financial well being. Make NEW YORK CITY  great again , stand by your 
cabs 



From: Michael Simon
To: tlcrules (TLC)
Subject: [EXTERNAL] Dear Commissioners taxi fare hearing
Date: Monday, July 21, 2025 3:14:01 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

I want to put in a few words before the window closes for
comments, that not all financially beneficially roads need
to be thru raising the meter. 

without having to Impact the meter fare or increase costs
to riders 
it can manifest thru increasing market share and
increasing passenger acceptance, 

such as
Change in the license plate number to read the medallion
number 

Switching the tin from the hood to the rear door to
increase visibility and integrity   

Passing rules for ehail providers to include taxis on their
app to the airport at similar rates to their vehicles 

Sincerely   
Michael Simon

mailto:nycmls1@icloud.com
mailto:tlcrules@tlc.nyc.gov
mailto:phish@oti.nyc.gov


From: NYC
To: tlcrules (TLC)
Subject: [EXTERNAL] Comments regarding the July 16th "25 Public Hearing about yellow cabs rates, etc.
Date: Wednesday, July 23, 2025 12:01:06 AM

You don't often get email from nycgene@msn.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Dear Commissioners,

Hello, my name is Eugene Salomon. I've been a yellow cab driver since 1977. I am the
author of the book Confessions of a New York Taxi Driver and the blog Cabs Are For Kissing
(https://cabsareforkissing.blogspot.com). 

These days I drive only on Sundays, usually putting in about ten hours with minimal breaks. I
work out of a garage so my economics are simply the lease + gas + the various fees = my
expenses. Whatever I make above that is my profit. It's from this perspective which I
speak. 

I watched the meeting of July 16th but did not participate in the conversations. Here is my
data as well as my thoughts about how to proceed. 

1. Rate of fare
I actually still keep trip sheets. For every shift that I drive I write down the destination, the
time the ride starts and ends, the number of passengers, the fare, and the tip. On Mondays
I look over the trip sheet from the previous day and calculate the miles driven, the
percentage of paid miles, the number of hours driven and the money I made per hour.

In the first six months of 2025 I averaged $17.80 per hour after the above-mentioned
expenses were subtracted. For the last six months of 2024 I averaged almost the same,
$17.84. On the occasional days that I made above $20.00 per hour I noticed it was most
likely to be a day when more visitors than usual were in the city, such as the marathon in
November, Mother's Day, or Gay Pride Week, or — and I think this is the most
important data of all --  it was during the Ramadan holiday when there are considerably
fewer taxi and Uber/Lyft drivers working, and thus less competition for fares. Most weeks
from July 2024 to the end of June 2025 the money per hour was at or below the minimum
wage. I had zero days in this last year in which I averaged $25 per hour for even one shift.

By contrast, for the 46 Sundays I worked in 2022 -- the last year before the rate increase in
mid-December of that year -- my average was $20.26 per hour. There were five shifts in
which I averaged over $25 per hour. There were 20 shifts in which I averaged less than $25,

mailto:nycgene@msn.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov


but over $20 per hour.

Conclusion: Clearly, my taxi-driving income went down, not up, after the rate increase of
2022.

Additional data: In the first half of 2025 the average number of trips I had per shift was 19. 
In 2014, the first year Uber was in town, my average number of trips per shift was 26. In the
pre-Uber years it was much higher, often over 30 trips per shift (although the rates then, of
course, were much lower. I remember reading in the Times back in the late '80s that of  the
twenty major cities in the U.S. at that time, NYC had the lowest taxi rates. There was a
period of time in the Koch era that we went 8 years without a rate increase.)

Opinion: Raising the rate of fare is not the answer to increasing taxi-driving income at this
time. Other things may be, however.

2. History of the medallion
I think it's important for everyone to understand how the medallion came into existence in
the first place, and why its value disintegrated. A detailed history of the taxi industry can be
found in a wonderful book, The Encyclopedia of New York City, by Kenneth T. Jackson. I also
wrote an essay (a 10-minute read) in my Cabs Are For Kissing blog called "Why The
Medallion Tanked" (January 18, 2020) in which you can learn about the history of the
medallion and how Uber was able to "invade" NYC which you may not be aware of.

But whether you refer to these or not, here's a quick summary: when the Great Depression
arrived after the stock market crash of 1929 one way of hopefully earning a living in NYC
was to become a taxi driver. All you needed was a car and to pay an annual fee of $10 to
the city and you were in business. It was easy enough to become a taxi driver. What
happened, however, was that the number of taxis quickly rose to over 30,000, causing
there to be way too many cabs in relation to the demand for them by the public at that
time. So the city government created a new law in 1937 — if you didn't pay your annual fee
of $10 to renew your license (the medallion), you were no longer eligible to be a cab driver
— and no new medallions were going to be put up for sale. The business was so bad that
the number of taxis eventually shrank to 11,797.  And that's where it stayed for decades,
although the numbers of car services in the boroughs and in upper Manhattan increased
greatly to accommodate demand. But only the yellow cab could legally respond to street
hails.

After WW II the business picked up again and continued to do quite well. Since by law no
new medallions could be issued unless the city decided to do so, the medallion became a
commodity which eventually reached its peak value in 2014 of 1.3 million dollars. And then
Uber showed up without any regard by the city of how that would affect the yellow cab



industry which it, the city government itself, had created. 

I mention all this because it is basically the same situation we are in today. Every market has
its own supply vs. demand factor, and the supply of cabs and for-hire vehicles far exceeds
the demand for them. According to the estimates I'm aware of (you may know better)
there are roughly 10,000 yellow cabs now on the streets and 83,000 Uber/Lyfts, a
staggering number.

Opinion: I'm sorry if this sounds too simplistic, but the solution is the same as it was in 1937
— the number of for-hire vehicles allowed to do business on the streets of NYC must be
significantly reduced. The City Council finally did put a cap on the issuance of ride-hail
service licenses in 2018 by doing what had been done in 1937. The number of ride share
vehicles decreased from over 100,000 to the estimated 83,000 now on the streets. But it's
still far, far too many. I propose that a new cap on the number of for-hire vehicles be
determined by the TLC and administered on a gradient scale. A certain number reduced
each year -- which drivers to be let go determined by Uber and Lyft themselves -- and
okayed by the City Council in collaboration with the TLC, until the statistics show that their
own drivers, as well as the drivers of yellow cabs, are now earning a livable wage.   

I hope it is not forgotten that the yellow cab industry was created by and is regulated by
the city itself. The city determines what we can charge, who can get a license, etc. Uber,
Lyft, and the others are privately owned, for-profit corporations, and should be regulated
as such. There's no valid reason for them to be able to put that many vehicles-for-hire on
the streets of the city in my opinion. It should never have been allowed.

3. Why should taxis and for-hire-vehicles have to pay for improvements to the subways,
anyway?
I don't think anyone can make the argument that the exorbitant fees that are imposed on
passengers ($7.75 just to enter a taxi; $8.75 if it's after 8 p.m.) haven't hurt the industry.
They have. The short rides in particular are especially unfair and unpopular. I had a
passenger recently, a sixty-something woman, who told me she had two cracked
vertebrae, inform me that she needed to take taxis to get from her apartment between
West End Ave and Broadway to a grocery store on Columbus Ave, a two-avenue trip. It
costs her $16.80 round trip (the $7 first drop plus two clicks of the meter = $8.40 x 2 =
$16.80.)

There are a lot of people in NYC like this woman. 

Opinion: I can't help believing that the reason these subway improvement fees are being
placed on taxis is that the taxi industry is easy prey. Although there's the Taxi Workers



Alliance, it is really just an advocacy group. There is no ability to enforce a strike. Thus
working conditions which would be deplorable and unacceptable by the Transit Workers
Union, for example, are common in the taxi industry. I don't believe anyone is seriously
concerned about the welfare of the drivers. The founder of Uber, Travis Kalanick, once
actually stated publicly that the ultimate goal of his company was to do away with drivers
altogether and replace them with self-driving cars!

Here's a story: One day in 2012 I had a passenger in my cab, a young man about 20 years

old, who told me was the elevator operator in a ten-story residential building on 5th Avenue
on the Upper East Side. He said, with some excitement, that the President of the United
States, Barack Obama, had been in his elevator earlier that day. The reason for the
president's visit, he said, was to do a fund-raiser in the penthouse of the person who lives
on the top floor. He went on to tell me what this man pays for his monthly maintenance fee
— $100,000. (You read that correctly.) About a year earlier I'd had another passenger who
told me he'd recently passed an examination to obtain a license to operate the boiler in a
residential building on Park Avenue South. He also mentioned to me what the man who
lived on the top floor of that building, a man who "owns a bank," pays for his monthly
maintenance fee. It was the same amount — $100,000. 

Just a thought: The point of the story is this: there are a lot of extremely wealthy people in
NYC who could be considered to be candidates for contributing to the common good
(improved subways in this case) by means of new taxes being applied to them instead of
people who take taxis. This might appear hopeless but, you know, it may not be so far-
fetched if the next mayor of NYC turns out to be Mr. Mamdani. 

4. Taxi stands
a)There is chaos every day at Penn Station on 7th Avenue between 33rd Street to 31st
Street, on the right-hand side of the avenue. "No standing" signs have been foolishly
placed there. It should be a taxi stand as it always was before the renovations began.
Amtrak employees should be stationed there to monitor the stand as they do on

8th Avenue and always did in earlier years on 7th. The taxi stand itself should be located
between 33rd and 32nd Streets. The next block, between 32nd and 31st Streets on the
right side could be designated for the Ubers and Lyfts for pick-ups.

b) There's a taxi stand beside Bloomingdales on the left side of 3rd Avenue between

59th and 60th Streets which is always occupied by private cars. It's a good place to wait for
a fare but it is always inaccessible. It would be great if some enforcement action could be
taken for the cars which park illegally there.
c) Hudson Yards — one of the speakers in the public hearing on 7/16 proposed that a taxi
stand would be a good thing to have on the little roadway which runs thru there. I was told
by one of their traffic monitors that the roadway is privately owned and they are instructed



to keep the vehicles moving. It would be a good place for taxis to wait for a fare, but the
owners or managers of the place would have consulted and agree to it. 

Question: Are the "taxi police" able to issue tickets to vehicles which are illegally parked in
taxi stands?  If so, this would certainly help taxi drivers. If not, I'm wondering if an
arrangement could be made with whichever city agency would have the authority to allow
it. 

Sincerely yours, 

Eugene Salomon
nycgene@msn.com



























NEW YORK TAXI WORKERS ALLIANCE 
AFL-CIO; Intl. Transport Workers’ Federation 

 
31-10 37TH AVE. 

SUITE 300  
LONG ISLAND CITY, NY 11101 

TELEPHONE: (718) 706-9892 
 
Chair David Do 
New York City Taxi & Limousine Commission 
33 Beaver Street 
New York, NY 10004 
 
July 23, 2025 
 
Dear Chair Do, 
 

The New York Taxi Workers Alliance (“NYTWA”) submits these comments in response to 
the New York City Taxi & Limousine Commission’s (“TLC”) request for testimony and written 
submissions regarding the yellow taxi industry, specifically taxi fares, lease caps, and industry 
economics. In the July 16th hearing notice, the TLC proposed a number of specific policies, 
including eliminating the $3 drop—which NYTWA vehemently opposes. NYTWA submits these 
comments in response.  
 

I. Before the TLC proposes any rules, the TLC must engage in a thorough review 
of the data and produce a study that analyzes industry conditions as well as any 
proposed changes to the fare structure.  

It has been standard practice over the past seven years for the TLC to take a data-driven 
approach to driver pay. When the TLC developed the High Volume For-Hire Vehicle 
(“HVFHV”) pay rules in 2018, it commissioned a study to engage in a comprehensive review of 
the industry and current pay practices first. See James Parrott and Michael Reich, An Earnings 
Standard for New York City’s App-Based Drivers (July 2018). The study reviewed driver 
expenses, trip availability and distribution among drivers, and the sufficiency of driver’s income, 
including assessing how many drivers were relying on government benefits because they were 
not earning enough money to support themselves. Id. In every subsequent modification of the 
HVFHV driver pay rules, the TLC relied on government data that measured inflation or, as it did 
this past year, commissioned an updated study. See, e.g., James Parrot, Revised Expense Model 
for the NYC Taxi and Limousine Commission’s High-Volume For-Hire Vehicle Minimum Pay 
Standard (Dec. 2024). The TLC must apply a similar data-driven approach to the yellow cab pay 
standard and yellow cab economics, including the state of street hails; it would be irrational to 
apply a different approach to the yellow cab sector than the one it uses for the HVFHV sector.  

 
 This is particularly true given the significant changes that have occurred across the 
yellow cab sector in the past decade. As a result of back-to back crises, from the unregulated 
entry of Uber and Lyft to the Covid-19 pandemic to the medallion debt crisis, the industry has 
undergone seismic changes. Everything from the number of drivers and vehicles on the road to 
the availability of trips to how drivers receive trips (street hails versus e-hails) to driver expenses 
(from medallion mortgages to the cost of now mandatory wheelchair accessible vehicles) has 
changed. The TLC must do a comprehensive study of the current state of the industry in order to 



understand both the present conditions yellow cab drivers face as well as possible policy 
interventions.  
 

This study must consider the impact of the following factors on yellow cab economics:  
• the impact of MTA surcharges on the number of short trips and number of occupied miles 

in the Central Business District, which yellow cabs, unlike Uber and Lyft vehicles, rely 
on almost exclusively;  

• the implementation and impact of the rush hour and LaGuardia surcharges and their 
overall impact on both the number of trips and driver earnings; 

• the impact of the Virtual Queue App on airport trips and thus driver income; and 
• e-hail consumer pricing and driver pay.  

Meanwhile, the study must also consider the following policy interventions:  
• regulation of e-hail pricing to ensure it covers driver expenses and leaves drivers with a 

living wage;  
• upfront pricing (quoting price upfront to passenger) using the metered rates for street 

hails; 
• how to implement a cost of living adjustment for yellow cab drivers every year, as is 

done for High Volume For-Hire Vehicle drivers. 

A data-driven review of the yellow cab sector and the policy interventions necessary to allow 
yellow cab drivers to survive and, ultimately, flourish is long overdue; the TLC must engage in 
such a study before proposing any rules.  
 
 

II. The TLC must preserve street hail culture as a vital part of the City’s 
transportation landscape.  

From 2014 to the present, yellow cabs have faced an unrelenting attack on street hails and 
street hail culture: the oversaturation of Uber and Lyft vehicles, as well as years of artificially 
low fares subsidized by investor money and a deceptive campaign by the same companies 
claiming taxi fares were more expensive, even as the companies raised their own fares on the 
public after they dominated the market—all contributed to a sharp decline in street hails. 
Meanwhile, the City’s streetscape has changed, making street hails more challenging and taxis 
less visible. This has included the loss of taxi stands (including outside Penn Station, Port 
Authority, and Grand Central) and additional turn restrictions, as well as the loss of curb space to 
bike and bus lanes, making it harder for yellow cabs to get around and be seen by potential 
passengers—and if potential passengers don’t see yellow cabs, they will not hail them.  

As a result of the loss of street hails, yellow cab drivers are increasingly reliant on Uber e-
hails as an income stream. However, Uber e-hails are not a reliable source of income for yellow 
cab drivers. Uber has no obligation to dispatch yellow cabs; its primary business is the 800,000+ 
trips dispatched daily to HVFHVs. Instead, the dispatches happen when Uber needs the drivers, 
not when drivers need the trips. In addition, e-hail trips are not paid at the metered rate and do 
not adequately compensate yellow cab drivers for their expenses or consistently provide them 
with a living wage. Despite this, the City seems to prioritize Uber e-hails over street hails: 



drivers testified in the July 16th hearing that there are a number of places they can go to pick up if 
the trip is an Uber e-hail, but are not allowed to wait for a street hail. 

The City and State should be concerned about street hails not just as an income source for 
drivers, but also for the benefits they provide the public. Some New Yorkers, commuters and 
tourists do not have credit or debit cards or smart phones, and thus cannot use high-volume for 
hire vehicle services. Street hails play a unique and necessary role in New York’s transportation 
infrastructure, and the city must stop undercutting and disadvantaging yellow cab drivers and 
street hailing riders. TLC must prioritize making the changes necessary in City policy and 
infrastructure to ensure that street hail culture can continue to exist and fill this vital gap in the 
transportation infrastructure in order to benefit the public, while simultaneously ensuring that 
street hails are a reliable and consistent income source for yellow cab drivers. 

III. NYTWA demands the following specific policy actions:  
a.  The TLC must not eliminate the $3 drop - The $3 drop allows for a minimum 

fare to drivers, preserving a minimum driver income. It would be challenging, if 
not impossible, to spread out the $3 over shorter trips, which are the majority of 
yellow cab fares in the City. Further, of all the components of the initial fare, the 
$3 drop is the only portion that goes directly to pay drivers. Even the $1 
improvement surcharge does not go towards drivers’ cost of living, as it covers 
extra operating costs. In fact, after the TIF grants were cut, it pays for even a 
smaller percentage of high WAV costs than it used to. The $3 drop is the main 
upfront source of driver income on a fare – and it cannot be removed in the name 
of reducing passengers’ initial trip costs. Instead, the TLC must work with the 
City and the State to repeal the MTA taxes, which make up a larger portion of the 
fare and do not go towards drivers’ income or expenses.  

b. The TLC must bring back the Taxi Rate sticker on the doors. The door 
stickers will allow potential passengers to see clearly the cost of taking a taxi and 
compare the price to other options. This transparency is especially necessary after 
years of deceptive claims about the cost of yellow cab trips and the sticker shock 
of short trips due to the high amount of taxes and surcharges.  

c.  The TLC must enforce the recently passed regulation that e-hail receipts 
show the amount charged the passenger, along with the breakdown of the 
payment to the driver. 

d. The TLC must extend the Medallion Relief Program. The Medallion Relief 
Program has provided life-saving relief for owner-drivers—but the debt crisis has 
not ended for a small group of drivers whose lenders refuse to participate in the 
program. NYTWA has been fighting to find a solution for these drivers for years, 
and the TLC must keep the program open as long as necessary in order to ensure 
these drivers achieve debt relief. Similarly, the TLC must allow all drivers who 
are currently closing loans under MRP to finish doing so, particularly in light of 
the fact that NYLAG, the non-profit drivers are required to go through to get their 
applications approved, is on strike.  

 



NYTWA appreciates the TLC’s work thus far to engage with drivers and other industry 
stakeholders on yellow cab economics, and looks forward to working closely with TLC to ensure 
the future health of the yellow cab sector and the well-being of drivers.  
 
Sincerely,  
 
/s/ Allison Langley 
Staff Attorney 
New York Taxi Workers Alliance 
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