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From: S & R Medallion Corp

To: tlcrules (TLC)
Subject: [EXTERNAL] Comments to public hearing 7/16/2025
Date: Monday, July 7, 2025 12:17:12 PM

You don't often get email from srmedallion@yahoo.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.
Good afternoon,
TLC
Re: Comments to a Public hearing
Please accept the following comments for July 16, 2025 hearing.
1. We are supporting a flat rate to LGA
2. We would like to propose that all airport rates to be displayed both on vehicle doors
and inside windows. This will avoid many inquiries regarding receipts passenger
gets
and will display that the cab fare is less then UBER/LIFT or other Ride-share apps
3. What is the status of WAV. When can we start hacking up regular cars?

Thank you for the opportunity to comment.

S & R Medallion Corp.


mailto:srmedallion@yahoo.com
mailto:tlcrules@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov

From: S & R Medallion Corp

To: tlcrules (TLC

Cc: Do, David (TLC)

Subject: [EXTERNAL] Comments and proposal
Date: Thursday, July 17, 2025 11:42:09 AM

You don't often get email from srmedallion@yahoo.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Good morning,

Subject: Proposal to Permit Taxis with Passengers in Bus Lanes

To Whom It May Concern:

| am writing to formally propose that the Taxi & Limousine Commission (TLC)
advocate for permitting licensed taxi vehicles, when carrying passengers, to access
and travel in designated bus lanes throughout New York City.

Currently, taxis contribute directly to the Metropolitan Transportation Authority (MTA)
through the mandated surcharge collected on each fare. Given this contribution to
public transit funding, it is both practical and equitable to allow taxis with passengers
to use bus lanes. Doing so would serve multiple public benefits:

1. Reduced Travel Time for Passengers: Bus lanes are less congested, allowing
for more efficient travel across the city, particularly during peak hours.

2. Lower Passenger Costs: Access to less-congested lanes would decrease trip
durations, thereby reducing metered fare costs for passengers.

3. Support for MTA Funding Goals: As taxis are already contributing financially to
the MTA, allowing access to bus lanes acknowledges this partnership in
enhancing New York City’s transportation ecosystem.

Implementing this change would improve the overall passenger experience, promote
fairness in the utilization of city infrastructure, and further align taxi services with
broader public transit efficiency efforts.

| respectfully request that the TLC consider this proposal and work with the
appropriate city agencies to implement this adjustment in traffic regulations.

Thank you for your consideration. | look forward to your positive response and the
potential benefits this change could provide to passengers, drivers, and the city’s


mailto:srmedallion@yahoo.com
mailto:tlcrules@tlc.nyc.gov
mailto:DoD@tlc.nyc.gov
https://aka.ms/LearnAboutSenderIdentification
mailto:phish@oti.nyc.gov

transportation system.

Sincerely,

Alex Korenkov
General Manager - S & R Medallion Corp.



From: John Hia

To: tlcrules (TLC)
Subject: [EXTERNAL] july16 meeting comments
Date: Monday, July 7, 2025 1:00:52 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or

you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

130 a day for the lease is to much for a yellowcabbie.i make extra money chasing ubers and
curbs.
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From: John Hia

To: tlcrules (TLC)
Subject: [EXTERNAL] july16 meeting comments
Date: Monday, July 7, 2025 1:03:12 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or

you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

im a yellow cabbie.with flex fare i drive more aggressively.with the meter running i take my
time and make extra money.
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From: John Hia

To: tlcrules (TLC)
Subject: [EXTERNAL] july 16 comments
Date: Monday, July 7, 2025 1:06:34 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or

you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

they dont know the fare and when i start the meter they have a panic attack.i have mixed
feelings for the laguardia flat rate.i try to avoid disobeying no turn signs and making uturns in
other words i drive out of the way and charge them extra
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From: Annie Peil

To: tlcrules (TLC
Subject: [EXTERNAL] For David Do
Date: Thursday, July 10, 2025 12:06:50 PM

You don't often get email from annie@lavenderholdingslic.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

| don't understand how you chose vehicles for yellow cabs. The newer ones
that feel like I'm in a tank or little prison in the backseat. | can't open the
windows - they do not open!! | can't open the door myself - it has to be done
by the driver! The windows are tiny and so dark that it always feels like there is
a storm brewing no matter what the sun is doing. It's bad enough all the
surcharges on cabs but then you come up with this stuff to make the ride
unpleasant as well.

| can't imagine being a tourist and not being able to see the city sitting in the
dark almost windowless passenger space. So depressing. I'm a New Yorker for
25 years and | still like to have light and see outside easily. | try to hail cabs that
are better accommodating and offer a better experience.

Is it too much to ask for cabs that are:
1. Easy to get into, not so high
2. Doors that | can open easily myself, certainly not doors that driver has to

open for me or those difficult sliding doors
3. Windows that can open in the back seat. | want fresh air and don't like

the imprisoned feeling.

4. Standard sized windows so that the city can be better experienced. |
don't want to ride in a tank.

5. Windows that aren't so black tinted so that the city can be better
experienced. Again, | don't want to ride in a tank.

And one question, who comes up with these crazy cabs anyway?

Thanks for your consideration of my email.


mailto:annie@lavenderholdingsllc.com
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Annie Peil | Executive Assistant to Nancy Close | 2015 Lavender Holdings LLC | 445 Park Ave., 18th FI. | New York, NY
10022 | 212-292-8746



From: mohamed aymaan mohamed haniffa

To: tlcrules (TLC)
Subject: [EXTERNAL] Uber & Ehail flat fare very cheaper than meters fare
Date: Friday, July 11, 2025 6:01:39 PM

You don't often get email from aymanjbh@hotmail.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

In the beginning Ehail was meter when the driver started to pick more ride it became a flat fare

so I suggest if TLC can make meter fare for Ehail that would be helpful for the driver to make
reasonable income I hope TLC will take fair decision on this issue

Get Qutlook for i0OS
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From: Thunder Smasher LLC

To: tlcrules (TLC
Subject: [EXTERNAL] Re: Notice of Public Hearing on the Taximeter Rate of Fare
Date: Monday, July 14, 2025 11:25:16 AM

You don't often get email from thundersmasherlic@gmail.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Written comments below regarding fares:
Drivers do not take home all of the fees tacked on.

Get rid of the ones you can so taxis remain competitive.
There is up to $5.75 in fees added to the meter fare. That’s crazy. There used to be just the
night surcharge. Now there is so much!

Agreed combine what can be combined to make it easier to understand and post the fares back
on the doors of the taxi.

Flex Fare rides should have a distinct light on the roof. People hail drivers but they’re on a
prearranged call. Maybe bring back the roof light that said “On Radio Call” but change to
“App Call” or similar. This eliminates confusion.

Accept Zelle and Venmo like the rest of the world to give drivers a break on the credit card
fees.

Get rid of the TVs in the taxi. Every single passenger hates it.
Insurance is very expensive. The $400 medallion tax every year is expensive. Hack ups got
very expensive because we pay for paint jobs and seats and flooring which used to be part of

the new vehicles back in the day. Maybe TLC can reach out to the auto industry to get the auto
companies to build and paint some of this in. To save drivers $1000s of dollars.

On Tuesday, July 8, 2025, External Affairs <tlcexternalaffairs@tlc.sf-email.nyc.gov> wrote:

From: New York City Taxi and Limousine Commission To ensure that you continue receiving
External Affairs our emails, please add us to your
To: THUNDERSMASHERLLC@GMAIL.COM address book or safe-sender list.
[ 7]
July 08, 2025
NEW YORK CITY

TAXI & LIMOUSINE COMMISSION
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From: Edy Cas

To: tlcrules (TLC

Subject: [EXTERNAL] Driver of yellow cab since 2006
Date: Wednesday, July 16, 2025 10:40:40 AM

You don't often get email from castellanos128@gmail.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Good morning, I’'m Edward Castellanos I’'m
owner and driver. I’ve been driving taxi since
2006 when I first buy my medallion. Those were
the good times for being a yellow cab driver. I’ve
have found sheets of papers where I used to do my
daily fares loggings demanded back them by TLC.
Most of those log in used to start at 5:00 pm
starting from Lga to the city since I live close to
the airport. By 8:00 pm my booking used to be
between 140 to 160 dollars. It’s hard to see those
papers from almost 20 years ago and find myself
doing the same schedule and making between 30
and 50 % less of what I used to make 20 years
prior. Even if I try to start from the city instead
when I arrive to work in city it’s empty cabs
everywhere Lines of taxis fighting for a spot in
grand central, port authority, pen station at 5:00
pm time where used to be the busiest times of the
day for taxis. Airport overcrowded with yellow
cabs and waiting times of 2 to 3 hours. The
promise of flex fares that pay under meter rates.


mailto:castellanos128@gmail.com
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And most of the flat fares from rideshare offered
to taxis are between 9 to 17 dollars making it very
profitable for the city since they take 4.75 dollars
of every trip. And I guess giving city the numbers
of trip that make it seems like yellow cabs are
busy. The elimination of or steal of tips by
rideshare apps. that’s where the taxi industry has
been made to be by the people in charge of it. A
down fall of the taxi industry made by the people
in charge for the policies put in place and the lock
of oversight of the monopoly that rideshare has
put in place, worst than the cartel that once was
said about the medallion leasing companies at least
back the no one cheated on your pay. From the
mandate of an undesirable car that nobody want
to drive and ride. With and expensive accessibility
system that I have used 2 times after owning the
car for 3 years. And competing with an over
saturation of the same accesible car in rideshare
APPS. Sent from my iPhone
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CAB' 6F59
DR.ID:
TAG: Y205689C

COMPANY:
START ADDRESS:
END ADDRESS:

$29.60

EXTRAS: $1.00
TOLI.S $0.00
TIPS: $10.61
SURCH.: $1.50
CG_SR.. $2.50
CRZ_TOLL:$0.75
AIR_FEE: $0.00
EHAIL:  $0.00
BOOK:  $0.00
ACC.:
VOUCH:

TRTIME: 22 Min
MILES:
PASS:

6.57
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From: Michael Simon

To: tlcrules (TLC)

Subject: [EXTERNAL] Public hearing testimony taxi rate of fare
Date: Wednesday, July 16, 2025 10:42:54 AM
Attachments: Public Hearing Taxi rate of fare

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or

you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Michael Simon
nycmlsl@icloud.com
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The taxi comeback has started , 

The ehail and the yellow cab are a great match , use of driver ratings for ehailing yellow and tech with human oversight and we got it made, yellow is back 

The yellow ehail revolution has begun. 



But sustainable income is not there , there is not a good balance between driver earnings, owner earnings and public service because there are too many ehail vehicles. 



if the ehail was available at the time the medallion industry was created , would an alternative taxi industry been created as well, to compete for street hails , my guess is unlikely, 

especially if medallion cabs would have done ehails 

 



an ehail is a street hail. Ask any rider or any driver whether their ehail pickup was prearranged or a hail , each time I've asked ,it's always been the same , its a hail 

If UberX cars are prearranged, how is it they are allowed to cruise, cruising is wandering around , aren't they suppose to know where they are going ? 

taxi medallion cabs are the ones that are allowed to cruise , because that was what they bought when they bought a medallion, they bought street-hail rights, the right to cruise .



In the ehail apps, the medallion number should be how a passenger identifies a yellow cab,

Right now it's the license plate.

That subtly degrades the value of the medallion 



Here's a idea, how about moving the tin to a more conspicuous place, like the rear of the car instead of the hood , a place more noticeable, that might give it more visibility and more prestige. 

right now no one sees it. 



Uber isn't listing yellow for lucrative airport rides. Cabs needs those rides. Airport rides are part of the taxi routine and an important part of driver income. This is why we see the majority of passengers with luggage using black cars, there's no option for yellow to the airport on the uber app.











Respect comes when the city stands by their taxis. This respect has an impact on their financial well being. Make NEW YORK CITY  great again , stand by your cabs 










The taxi comeback has started ,

The ehail and the yellow cab are a great match , use of driver ratings for ehailing
yellow and tech with human oversight and we got it made, yellow is back

The yellow ehail revolution has begun.

But sustainable income is not there , there is not a good balance between
driver earnings, owner earnings and public service because there are too
many chail vehicles.

if the ehail was available at the time the medallion industry was created ,
would an alternative taxi industry been created as well, to compete for
street hails , my guess is unlikely,

especially if medallion cabs would have done ehails

an ehail is a street hail. Ask any rider or any driver whether their ehail
pickup was prearranged or a hail , each time I've asked ,it's always been

the same , 1ts a hail

If UberX cars are prearranged, how is it they are allowed to cruise, cruising is
wandering around , aren't they suppose to know where they are going ?

taxi medallion cabs are the ones that are allowed to cruise , because that was what
they bought when they bought a medallion, they bought street-hail rights, the right
to cruise .

In the ehail apps, the medallion number should be how a passenger
identifies a yellow cab,

Right now it's the license plate.

That subtly degrades the value of the medallion

Here's a idea, how about moving the tin to a more conspicuous place,
like the rear of the car instead of the hood , a place more noticeable, that
might give it more visibility and more prestige.

right now no one sees it.

Uber isn't listing yellow for lucrative airport rides. Cabs needs those
rides. Airport rides are part of the taxi routine and an important part of
driver income. This is why we see the majority of passengers with
luggage using black cars, there's no option for yellow to the airport on



the uber app.

Respect comes when the city stands by their taxis. This respect has an impact on
their financial well being. Make NEW YORK CITY great again , stand by your
cabs



From: Michael Simon

To: tlcrules (TLC

Subject: [EXTERNAL] Dear Commissioners taxi fare hearing
Date: Monday, July 21, 2025 3:14:01 PM

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

I want to put in a few words before the window closes for
comments, that not all financially beneficially roads need
to be thru raising the meter.

without having to Impact the meter fare or increase costs
to riders

it can manifest thru increasing market share and
increasing passenger acceptance,

such as
Change in the license plate number to read the medallion
number

Switching the tin from the hood to the rear door to
increase visibility and integrity

Passing rules for ehail providers to include taxis on their
app to the airport at similar rates to their vehicles

Sincerely
Michael Simon
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From: NYC

To: tlcrules (TLC
Subject: [EXTERNAL] Comments regarding the July 16th "25 Public Hearing about yellow cabs rates, etc.
Date: Wednesday, July 23, 2025 12:01:06 AM

You don't often get email from nycgene@msn.com. Learn why this is important

CAUTION! EXTERNAL SENDER. Never click on links or open attachments if sender is unknown, and never provide
user ID or password. If suspicious, report this email by hitting the Phish Alert Button. If the button is unavailable or
you are on a mobile device, forward as an attachment to phish@oti.nyc.gov.

Dear Commissioners,

Hello, my name is Eugene Salomon. I've been a yellow cab driver since 1977. | am the
author of the book Confessions of a New York Taxi Driver and the blog Cabs Are For Kissing
(https://cabsareforkissing.blogspot.com).

These days | drive only on Sundays, usually putting in about ten hours with minimal breaks. |
work out of a garage so my economics are simply the lease + gas + the various fees = my
expenses. Whatever | make above that is my profit. It's from this perspective which |

speak.

| watched the meeting of July 16t but did not participate in the conversations. Here is my
data as well as my thoughts about how to proceed.

1. Rate of fare

I actually still keep trip sheets. For every shift that | drive | write down the destination, the
time the ride starts and ends, the number of passengers, the fare, and the tip. On Mondays
I look over the trip sheet from the previous day and calculate the miles driven, the
percentage of paid miles, the number of hours driven and the money | made per hour.

In the first six months of 2025 | averaged $17.80 per hour after the above-mentioned
expenses were subtracted. For the last six months of 2024 | averaged almost the same,
$17.84. On the occasional days that | made above $20.00 per hour | noticed it was most
likely to be a day when more visitors than usual were in the city, such as the marathon in
November, Mother's Day, or Gay Pride Week, or — and I think this is the most

important data of all - it was during the Ramadan holiday when there are considerably
fewer taxi and Uber/Lyft drivers working, and thus less competition for fares. Most weeks
from July 2024 to the end of June 2025 the money per hour was at or below the minimum
wage. | had zero days in this last year in which | averaged $25 per hour for even one shift.

By contrast, for the 46 Sundays | worked in 2022 -- the last year before the rate increase in
mid-December of that year - my average was $20.26 per hour. There were five shifts in
which | averaged over $25 per hour. There were 20 shifts in which I averaged less than $25,
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but over $20 per hour.

Conclusion: Clearly, my taxi-driving income went down, not up, after the rate increase of
2022.

Additional data: In the first half of 2025 the average number of trips | had per shift was 19.
In 2014, the first year Uber was in town, my average number of trips per shift was 26. In the
pre-Uber years it was much higher, often over 30 trips per shift (although the rates then, of
course, were much lower. | remember reading in the Times back in the late '80s that of the
twenty major cities in the U.S. at that time, NYC had the lowest taxi rates. There was a
period of time in the Koch era that we went 8 years without a rate increase.)

Opinion: Raising the rate of fare is not the answer to increasing taxi-driving income at this
time. Other things may be, however.

2. History of the medallion

I think it's important for everyone to understand how the medallion came into existence in
the first place, and why its value disintegrated. A detailed history of the taxiindustry can be
found in a wonderful book, The Encyclopedia of New York City, by Kenneth T. Jackson. | also
wrote an essay (a 10-minute read) in my Cabs Are For Kissing blog called "Why The
Medallion Tanked" (January 18, 2020) in which you can learn about the history of the
medallion and how Uber was able to "invade" NYC which you may not be aware of.

But whether you refer to these or not, here's a quick summary: when the Great Depression
arrived after the stock market crash of 1929 one way of hopefully earning a living in NYC
was to become a taxi driver. All you needed was a car and to pay an annual fee of $10 to
the city and you were in business. It was easy enough to become a taxi driver. What
happened, however, was that the number of taxis quickly rose to over 30,000, causing
there to be way too many cabs in relation to the demand for them by the public at that
time. So the city government created a new law in 1937 — if you didn't pay your annual fee
of $10 to renew your license (the medallion), you were no longer eligible to be a cab driver
— and no new medallions were going to be put up for sale. The business was so bad that
the number of taxis eventually shrank to 11,797. And that's where it stayed for decades,
although the numbers of car services in the boroughs and in upper Manhattan increased
greatly to accommodate demand. But only the yellow cab could legally respond to street
hails.

After WW Il the business picked up again and continued to do quite well. Since by law no
new medallions could be issued unless the city decided to do so, the medallion became a
commodity which eventually reached its peak value in 2014 of 1.3 million dollars. And then
Uber showed up without any regard by the city of how that would affect the yellow cab



industry which it, the city government itself, had created.

| mention all this because it is basically the same situation we are in today. Every market has
its own supply vs. demand factor, and the supply of cabs and for-hire vehicles far exceeds
the demand for them. According to the estimates I'm aware of (you may know better)
there are roughly 10,000 yellow cabs now on the streets and 83,000 Uber/Lyfts, a
staggering number.

Opinion: I'm sorry if this sounds too simplistic, but the solution is the same as it was in 1937
— the number of for-hire vehicles allowed to do business on the streets of NYC must be
significantly reduced. The City Council finally did put a cap on the issuance of ride-hail
service licenses in 2018 by doing what had been done in 1937. The number of ride share
vehicles decreased from over 100,000 to the estimated 83,000 now on the streets. But it's
still far, far too many. | propose that a new cap on the number of for-hire vehicles be
determined by the TLC and administered on a gradient scale. A certain number reduced
each year -- which drivers to be let go determined by Uber and Lyft themselves - and
okayed by the City Council in collaboration with the TLC, until the statistics show that their
own drivers, as well as the drivers of yellow cabs, are now earning a livable wage.

I hope it is not forgotten that the yellow cab industry was created by and is regulated by

the city itself. The city determines what we can charge, who can get a license, etc. Uber,

Lyft, and the others are privately owned, for-profit corporations, and should be regulated
as such. There's no valid reason for them to be able to put that many vehicles-for-hire on
the streets of the city in my opinion. It should never have been allowed.

3. Why should taxis and for-hire-vehicles have to pay for improvements to the subways,
anyway?

I don't think anyone can make the argument that the exorbitant fees that are imposed on
passengers ($7.75 just to enter a taxi; $8.75 if it's after 8 p.m.) haven't hurt the industry.
They have. The short rides in particular are especially unfair and unpopular. | had a
passenger recently, a sixty-something woman, who told me she had two cracked
vertebrae, inform me that she needed to take taxis to get from her apartment between
West End Ave and Broadway to a grocery store on Columbus Ave, a two-avenue trip. It
costs her $16.80 round trip (the $7 first drop plus two clicks of the meter =$8.40 x 2 =
$16.80.)

There are a lot of people in NYC like this woman.

Opinion: | can't help believing that the reason these subway improvement fees are being
placed on taxis is that the taxi industry is easy prey. Although there's the Taxi Workers



Alliance, it is really just an advocacy group. There is no ability to enforce a strike. Thus
working conditions which would be deplorable and unacceptable by the Transit Workers
Union, for example, are common in the taxi industry. | don't believe anyone is seriously
concerned about the welfare of the drivers. The founder of Uber, Travis Kalanick, once
actually stated publicly that the ultimate goal of his company was to do away with drivers
altogether and replace them with self-driving cars!

Here's a story: One day in 2012 | had a passenger in my cab, a young man about 20 years
old, who told me was the elevator operatorin a ten-story residential building on 5t Avenue
on the Upper East Side. He said, with some excitement, that the President of the United
States, Barack Obama, had been in his elevator earlier that day. The reason for the
president's visit, he said, was to do a fund-raiser in the penthouse of the person who lives
on the top floor. He went on to tell me what this man pays for his monthly maintenance fee
— $100,000. (You read that correctly.) About a year earlier I'd had another passenger who
told me he'd recently passed an examination to obtain a license to operate the boilerin a
residential building on Park Avenue South. He also mentioned to me what the man who
lived on the top floor of that building, a man who "owns a bank," pays for his monthly
maintenance fee. It was the same amount — $100,000.

Just a thought: The point of the story is this: there are a lot of extremely wealthy people in
NYC who could be considered to be candidates for contributing to the common good
(improved subways in this case) by means of new taxes being applied to them instead of
people who take taxis. This might appear hopeless but, you know, it may not be so far-
fetched if the next mayor of NYC turns out to be Mr. Mamdani.

4. Taxi stands

a)There is chaos every day at Penn Station on 7t Avenue between 33rd Street to 31st
Street, on the right-hand side of the avenue. "No standing" signs have been foolishly

placed there. It should be a taxi stand as it always was before the renovations began.
Amtrak employees should be stationed there to monitor the stand as they do on

8t Avenue and always did in earlier years on 77, The taxi stand itself should be located
between 33rd and 32nd Streets. The next block, between 32nd and 31st Streets on the
right side could be designated for the Ubers and Lyfts for pick-ups.

b) There's a taxi stand beside Bloomingdales on the left side of 39 Avenue between

59" and 60" Streets which is always occupied by private cars. It's a good place to wait for
a fare but it is always inaccessible. It would be great if some enforcement action could be
taken for the cars which parkillegally there.

¢) Hudson Yards — one of the speakers in the public hearing on 7/16 proposed that a taxi
stand would be a good thing to have on the little roadway which runs thru there. | was told
by one of their traffic monitors that the roadway is privately owned and they are instructed



to keep the vehicles moving. It would be a good place for taxis to wait for a fare, but the
owners or managers of the place would have consulted and agree to it.

Question: Are the "taxi police" able to issue tickets to vehicles which are illegally parked in
taxi stands? If so, this would certainly help taxi drivers. If not, I'm wondering if an
arrangement could be made with whichever city agency would have the authority to allow
it.

Sincerely yours,

Eugene Salomon
nycgene(@msn.com



39-24 24th Street, 2nd Floor
Long Island City, NY 11101

M I Bo I Phone: (718) 784-4511
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Metropolitan Taxicab Board of Trade Fax: (718) 784-1329

E-mail: pmazer@metrotaxiboardoftrade.com

Peter M. Mazer
General Counsel

July 23,2025

New York City Taxi and Limousine Commission
33 Beaver Street
New York, NY 10004

By Email: tlcrules(@tlc.nyc.gov

Re:  Written Comments in Response to TLC Public Hearing
on the State of the Taxicab Industry

Dear Commissioner Do and Members of the Taxi and Limousine Commission:

|
INTRODUCTION

Since 1952, the Metropolitan Taxicab Board of Trade (MTBOT) has advocated for the
medallion taxicab industry, its owners, operators and drivers. We have supported the taxicab
industry to ensure that passengers are provided safe, reliable on-demand public transportation;
and that owners, operators and drivers receive a fair return for their labor and capital investment.
In addition to providing representation to owners and agents on a number of issues, MTBOT
operates a full-service drivers’ center that has provided representation to drivers in more than
15,000 proceedings before the Office of Administrative Trials and Hearings, the Department of
Motor Vehicles Traffic Violations Bureau, and in Criminal Court, all at no charge to these
drivers. To date, MTBOT has provided more than two million dollars of free legal services to
taxicab drivers. We thank the Commission for this opportunity to comment on the current state
of the taxicab industry, and to address issues which the Commission has raised in this Notice of
Public Hearing. We believe this should be an ongoing dialogue and would be happy to meet
with the TLC and staff to discuss these matters.












Taxicabs are returning to service, and now, on average, more than 9,000 cabs are
providing service each month. During April 2020 the number of taxicabs in service declined to
fewer than 3,000. This number has been gradually but steadily increasing to its current level. In
addition to tracking the number of cabs in service, TLC data reports the average number of hours
each cab is in service. Recently, the number of hours cabs are in service have been increasing
faster than overall ridership and revenue. As a result, the average hourly revenue for each cab in
service has been declining during 2025. There was a slight increase in May 2025 in average
hourly revenue, but this figure is still less than the average hourly revenue a year ago. The
following chart shows average hourly revenue, highlighting the effect of the prior two fare
increases on average revenue.

Average Taxicab Revenue Per Hour
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These Charts show that overall, from the standpoint of revenue, the taxicab industry has
not experienced anything approaching a recovery since the Covid-19 pandemic. But the overall
picture for the industry in terms of revenue is even bleaker. There are three surcharges imposed
on most taxicab trips which are used to support the MTA. Two surcharges are imposed pursuant
to Articles 29-A and 29-C of the New York State Tax Law. A third surcharge, imposed as part of
mchg%ﬁmYMHMgHmLW%amkdmmymn]hﬂmbnmsmMOmmmmoﬂammmEmﬂw
CﬂmmBmm%ﬂmﬂmnme%ww%S&ﬁgmmmmdummmmHmhﬂh.TMMSM@mﬂmn
the basic single fare charge of $3.00 that MTA charges. A taxicab passenger pays more revenue
to the MTA for a trip than a bus or subway rider. As the following chart shows, the MTA had
already received in excess of $2 billion from the industry through the end of 2024; this figure



does not include this fiscal year’s revenue or the new Congestion Tolling charge. The MTA
receives this revenue without providing any passenger service whatsoever.

REVENUE COLLECTED FROM TAXICABS AND STREET HAIL LIVERIES
(Source: NYS Department of Taxation and Finance)

ARTICLE 29-A: MTA TAX ON TAXICAB RIDES

Fiscal Year Revenue
2010 12,835,440
2011 81,141,381
2012 86,849,451
2013 82,945,532
2014 85,189,872
| 2015 82,263,280
B 2016 73,146,414
2017 64,035,382 |
2018 55,943,156
2019 51,702,672
2020 45,968,949
2021 9,154,278
2022 17,434,173
2023 22,430,306
2024 18,979,306
B Total $739,670,841

ARTICLE 29-C: MTA CONGESTION SURCHARGE

| Fiscal Year Revenue
2019 34,422,293

L 2020 447,742,563
2021 135,678,025
2022 283,347,767 |
2023 351,517,341
2024 353,974,467
Total $1,606,682,456

Surcharges represent an estimated eighteen percent (18%) of total taxicab revenue. For example,
although overall taxicab revenue totaled about $109 million during the month of May, about $19
million of this revenue went to the MTA. This represents about $1,900 for each cab in service
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during the month, and about $7.55 for each hour that a taxicab was on duty. This reduces
driver’s real earnings by nearly twenty percent.

The TLC last approved a rate of fare increase on November 15, 2022, In its Statement of
Basis and Purpose accompanying the fare increase, the Commission projected that the fare
increase would increase passenger revenue by 22.9 percent from 2019 levels: increase driver
income by about 33.35 percent; and increase medallion revenue by about 29.55 percent. The
following chart compares total revenue, revenue per taxicab in service, and hourly taxicab
revenue for April and May 2019, compared with April and May 2025. Revenue from MTA
surcharges has been excluded from this analysis,

April 2019 April 2025 Percentage
Change
Total Fare Per Tri;;g $14.72 $19.35 31%
Revenue per Cab in Service $9,281 $7,626 -18%
Revenue per Hour $30.20 $33.86 12%
May 2019 May 2025 Percentage
Change
Total Fare Per Trip $14.97 $19.70 32%
Revenue per Cab in Service $9,689 $9,087 -6%
Revenue per Hour $31.12 $35.53 14%

These figures show that the 2022 fare increase has generally not met the needs of either
drivers or taxicab owners.

B. EXPENSES

The Consumer Price Index (CPI) for the New York City metropolitan area has increased
by about nine percent (9%) since the effective date of the last fare increase at the beginning of
2023, Ther transportation expense component of the CPI for the same period increased by about
ten percent (10%). However, these numbers represent average expenses and are not indicative of
current expenses facing the taxicab industry.

Two major expenses taxicab owners face are insurance and the cost of a vehicle. When
MTBOT petitioned for a fare increase in 2021, it stated that the average cost of a new vehicle
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was prohibitive to many owners and was preventing owners from taking medallions out of
storage. At that time, the average cost of a new non-WAYV vehicle was about $30,000. The
average cost of a new WAV vehicle was generally less than $50,000. The incremental cost was
largely offset by TLC Taxi Improvement Fund (TIF) payments. Many owners had the option of
placing non-WAV vehicles into service and chose those vehicles because of the significant cost
savings. Indeed, in 2021 and 2022, 965 WAV medallions were placed into service. This
represented 53% of the 1,817 new vehicles placed in service during those two years. Currently,
only medallions operating WAV vehicles can be placed in service. However, the cost of a new
WAV vehicle is as much as $78,000 each—more than double the cost of a non-WAV vehicle just
a few years ago. Although a new owner can usually qualify for a $20,000 reimbursement toward
the purchase price of a vehicle, this still represents a substantial increase in the cost of a new
vehicle. Non-WAYV vehicles in service today must be replaced with a WAV vehicle upon
mandatory retirement, and hardship extensions for non-WAV vehicles are rare. Financing for the
purchase of new WAV vehicles is very difficult to come by. Thus, the cost of placing a new
taxicab into service is prohibitive for many owners. Many owners place their medallions into
storage when their current non-WAV vehicles reach mandatory retirement,

With respect to insurance, there are only two major insurance carriers in the taxicab
industry, American Transit Insurance Company (ATIC), and Hereford. Several smaller carriers
have either become insolvent or voluntarily left the market. Some medallion owners were
previously able to self-insure, utilizing a surety bond. This option is no longer available. During
this past year, there has been some concern regarding the solvency of ATIC, which insures about
seventy percent (70%) of the taxicab market. Rates are regulated by the State Department of
Financial Services, and there is concern that rates will substantially increase next year to support
ATIC,

There is very wide disparity among the rates currently charged to medallion owners. For
example, an individual owner-operator with a clean driving record and no other drivers might
expect to pay $3,900 per year for liability insurance. Were the same owner to lease his vehicle
to a second driver, the premium could increase to as much as $8,600 per year. New drivers
without a long driving history can expect to pay $10,000 per year for insurance while fleets with
multiple drivers can pay between $10,000 and $12.000 per year. These rates may go even higher
in future years and there is a need to strengthen the insurance industry and prevent default on
claims payments.

Another major problem facing the taxicab industry has been servicing the debt on
medallion loans. For some owners, there has been help through TLC’s Medallion Relief
Program (MRP). However, not all owners qualify, and not all lenders have chosen to partici pate
in the MRP. It would be wrong to assume that the problem of medallion debt is behind us: there
are still many medallion owners, including individual owners, who need relief and cannot bear



the cost of medallion debt, the purchase of a new WAV vehicle. and high insurance costs. While
there is no one solution that will address everyone’s concerns, the healthier the taxicab industry
becomes, the more relief there is for everyone. Ridership and revenue are the only tools
available to promote recovery in this unsubsidized industry.

111
CURRENT PROBLEMS AND PROPOSED SOLUTIONS

The taxicab industry continues to face competition, primarily from the less regulated
rideshare providers. As noted previously, taxicab ridership and revenue are far below levels seen
Just five or ten years ago. On the other hand, the high-volume services, Uber and Lyft, are
transporting essentially the same number of passengers as they did in 2019, about 650,000 per
day, or four times as many as cabs. They utilize ten times as many vehicles to do so, so they are
less efficient, and contribute more to pollution and congestion, than cabs. The goal of TLC
should be to make taxicabs even more efficient, encourage them to transport even more
passengers, and develop a fare structure that meets the needs of the industry.

One challenge is to address the high up-front cost of a taxicab ride. A passenger entering
a cab in the CBD faces an initial charge of $3.75 in MTA-mandated surcharges, plus a $3.00
initial drop charge on the meter, a $1.00 surcharge for the Taxi I mprovement Fund, and during
the evening rush hours, another $2.00 surcharge. Thus, a passenger pays $9.75 in government-
imposed fees before the trip begins. These initial up-front charges dissuade many passengers
from taking short trips in cabs. While the TLC has no control over the MTA charges, and the TIF
surcharge is needed to support mandated accessible service, serious consideration should be
given to reconstituting the fare structure so that there is a smaller initial cost of entering a cab,
offset by an increased time and mileage charge to increase revenue and encourage more trips.

About twelve percent (12%) of total taxicab revenue is generated from the $3.00 initial
drop. When added to the MTA surcharges, and the TIF surcharge, more than thirty percent
(30%) of the revenue generated by taxicabs can be attributed to the initial fare assessed before
the cab even moves. The TLC should be open to consider ways to base more of the fare on time
and distance and less on initial costs of entry.

When the MTA enacted Congestion Tolling as it applies to taxicabs, it based its model on
the assumption that the average taxicab performed 12 daily trips in the CBD. This number is
much lower than the industry’s historic average of 25 to 30 trips per day. The TLC should give
careful consideration to whether the high initial charge to enter a taxicab has resulted in fewer
trips.
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Rideshare providers have long-used variable pricing methods to maximize income
relative to passenger demand. They are not alone. MTA’s commuter railroads have peak and
off-peak prices; airlines charge variable fares based on passenger demand. Even MTA buses and
subways have a variety of fare options. The TLC should be open to variable pricing in cabs,
with metered rates that reflect passenger demand at various times. The current rush hour
surcharge is one such example, but the TLC should explore other options, especially to
encourage drivers to work nighttime hours..  Flex fare and surcharge options can match
passenger demand with driver availability, encourage drivers to work additional hours and shifts,
enable drivers to complete more trips, and increase revenue.. Fares should reflect passenger
demand and be adjusted at various times to reflect changes in ridership.

Flat rate and up-front pricing work. Passengers like it because they know in advance the
amount of the fare. The TLC has used flat fare pricing for trips to and from JFK for years.
MTBOT had proposed extending flat flares to LGA in its 2021 fare increase petition. This idea
is worth reconsidering. The TLC has used flat fares in the past, such as the York Avenue to Wall
Street taxi stand. The use of flat fare pricing should be encouraged where appropriate.

Earlier this year, TLC made major changes in the Taxi Improvement Fund (TIF). While
there has been an increase in the initial payment made to taxicab owners who place a WAV into
service, there was a reduction in the periodic fees available owners to partially offset the
additional cost of WAV operation. At the same time, driver reimbursement was reduced. Drivers
were previously given a $1.00 per trip incentive for driving a WAV vehicle. This has been
climinated and replaced with a payment available only for the acceptance of an accessible
dispatch call. In its latest report to the City Council, the TLC reported that during calendar year
2024, TIF revenue was approximately $38 million and that expenses were essentially the same,
approximately $10.5 million in payments to drivers, $22 million in owner payments, and $5.5
million in dispatch costs. As the number of accessible vehicles in service increases, payments to
owners will also increase. In its report, the TLC stated that it does not anticipate a need for an
increase in the TIF surcharge. However, based upon current ridership, an increase of only $.25
per trip in the TIF surcharge would generate about $13 million per year for the program, enough
to reinstate the driver incentive that was eliminated. We urge TLC to reconsider the need to fund
the TIF problem at a higher level and restore benefits formerly provided to drivers and owners.

The TLC needs to protect medallion taxicab drivers from encroachment by unauthorized
and unlicensed operators who violate the Administrative Code. Such illegal activity takes two
forms: (a) vehicles not licensed in New York City (including either private passenger vehicles or
vehicles licensed in other jurisdictions) operate illegally, often at transportation centers and
hotels, soliciting passengers to ride in unlicensed, and often underinsured vehicles; (b)
solicitation by drivers of licensed TLC for hire vehicles that are not permitted to engage in street
hail activity. These activities create unsafe conditions for passengers, deprive taxicab drivers of
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fares and income, add to traffic and congestion, and also deprive the MTA of revenue. Such
activities are already illegal and carry both civil and criminal penalties. These violations can be
enforced by both the TL.C’s own enforcement arm, as well as NYPD. Increased enforcement
and vigorous prosecution of these offenses is necessary to protect the taxicab industry’s right to
provide exclusive on-demand hail transportation.

1IV. CONCLUSION

Taxicabs remain an important part of the New York City transportation infrastructure.
They provided needed on-demand service. Hailing a yellow cab has been a tradition in New
York City for a hundred years. The only way the taxicab system can remain viable is through
increasing ridership, keeping cabs affordable with a price comparable to rideshare providers and
in balance with buses and subways, but at the same time injecting sufficient revenue into this
industry to sustain both drivers and owners. To accomplish these goals requires some creative
thinking on the part of stakeholders, while recognizing the value and unique contributions of the
taxicab industry to the overall health and wellbeing of New York.

ctfully submitted,

Q /%” >,
eter M. Maze

General Counsel
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NEW YORK TAXI WORKERS ALLIANCE

AFL-CIO; Intl. Transport Workers’ Federation

31-10 37TH AVE.
SUITE 300
LONG ISLAND CITY, NY 11101
TELEPHONE: (718) 706-9892

Chair David Do

New York City Taxi & Limousine Commission
33 Beaver Street

New York, NY 10004

July 23,2025
Dear Chair Do,

The New York Taxi Workers Alliance (“NYTWA”) submits these comments in response to
the New York City Taxi & Limousine Commission’s (“TLC”) request for testimony and written
submissions regarding the yellow taxi industry, specifically taxi fares, lease caps, and industry
economics. In the July 16™ hearing notice, the TLC proposed a number of specific policies,
including eliminating the $3 drop—which NYTWA vehemently opposes. NY TWA submits these
comments in response.

I Before the TLC proposes any rules, the TLC must engage in a thorough review
of the data and produce a study that analyzes industry conditions as well as any
proposed changes to the fare structure.

It has been standard practice over the past seven years for the TLC to take a data-driven
approach to driver pay. When the TLC developed the High Volume For-Hire Vehicle
(“HVFHV?”) pay rules in 2018, it commissioned a study to engage in a comprehensive review of
the industry and current pay practices first. See James Parrott and Michael Reich, An Earnings
Standard for New York City’s App-Based Drivers (July 2018). The study reviewed driver
expenses, trip availability and distribution among drivers, and the sufficiency of driver’s income,
including assessing how many drivers were relying on government benefits because they were
not earning enough money to support themselves. /d. In every subsequent modification of the
HVFHV driver pay rules, the TLC relied on government data that measured inflation or, as it did
this past year, commissioned an updated study. See, e.g., James Parrot, Revised Expense Model
for the NYC Taxi and Limousine Commission s High-Volume For-Hire Vehicle Minimum Pay
Standard (Dec. 2024). The TLC must apply a similar data-driven approach to the yellow cab pay
standard and yellow cab economics, including the state of street hails; it would be irrational to
apply a different approach to the yellow cab sector than the one it uses for the HVFHV sector.

This is particularly true given the significant changes that have occurred across the
yellow cab sector in the past decade. As a result of back-to back crises, from the unregulated
entry of Uber and Lyft to the Covid-19 pandemic to the medallion debt crisis, the industry has
undergone seismic changes. Everything from the number of drivers and vehicles on the road to
the availability of trips to how drivers receive trips (street hails versus e-hails) to driver expenses
(from medallion mortgages to the cost of now mandatory wheelchair accessible vehicles) has
changed. The TLC must do a comprehensive study of the current state of the industry in order to



understand both the present conditions yellow cab drivers face as well as possible policy
interventions.

This study must consider the impact of the following factors on yellow cab economics:

e the impact of MTA surcharges on the number of short trips and number of occupied miles
in the Central Business District, which yellow cabs, unlike Uber and Lyft vehicles, rely
on almost exclusively;

¢ the implementation and impact of the rush hour and LaGuardia surcharges and their
overall impact on both the number of trips and driver earnings;

e the impact of the Virtual Queue App on airport trips and thus driver income; and

e c-hail consumer pricing and driver pay.

Meanwhile, the study must also consider the following policy interventions:
e regulation of e-hail pricing to ensure it covers driver expenses and leaves drivers with a
living wage;
e upfront pricing (quoting price upfront to passenger) using the metered rates for street
hails;
e how to implement a cost of living adjustment for yellow cab drivers every year, as is
done for High Volume For-Hire Vehicle drivers.

A data-driven review of the yellow cab sector and the policy interventions necessary to allow
yellow cab drivers to survive and, ultimately, flourish is long overdue; the TLC must engage in
such a study before proposing any rules.

I1. The TLC must preserve street hail culture as a vital part of the City’s
transportation landscape.

From 2014 to the present, yellow cabs have faced an unrelenting attack on street hails and
street hail culture: the oversaturation of Uber and Lyft vehicles, as well as years of artificially
low fares subsidized by investor money and a deceptive campaign by the same companies
claiming taxi fares were more expensive, even as the companies raised their own fares on the
public after they dominated the market—all contributed to a sharp decline in street hails.
Meanwhile, the City’s streetscape has changed, making street hails more challenging and taxis
less visible. This has included the loss of taxi stands (including outside Penn Station, Port
Authority, and Grand Central) and additional turn restrictions, as well as the loss of curb space to
bike and bus lanes, making it harder for yellow cabs to get around and be seen by potential
passengers—and if potential passengers don’t see yellow cabs, they will not hail them.

As a result of the loss of street hails, yellow cab drivers are increasingly reliant on Uber e-
hails as an income stream. However, Uber e-hails are not a reliable source of income for yellow
cab drivers. Uber has no obligation to dispatch yellow cabs; its primary business is the 800,000+
trips dispatched daily to HVFHVs. Instead, the dispatches happen when Uber needs the drivers,
not when drivers need the trips. In addition, e-hail trips are not paid at the metered rate and do
not adequately compensate yellow cab drivers for their expenses or consistently provide them
with a living wage. Despite this, the City seems to prioritize Uber e-hails over street hails:



drivers testified in the July 16™ hearing that there are a number of places they can go to pick up if
the trip is an Uber e-hail, but are not allowed to wait for a street hail.

The City and State should be concerned about street hails not just as an income source for
drivers, but also for the benefits they provide the public. Some New Yorkers, commuters and
tourists do not have credit or debit cards or smart phones, and thus cannot use high-volume for
hire vehicle services. Street hails play a unique and necessary role in New York’s transportation
infrastructure, and the city must stop undercutting and disadvantaging yellow cab drivers and
street hailing riders. TLC must prioritize making the changes necessary in City policy and
infrastructure to ensure that street hail culture can continue to exist and fill this vital gap in the
transportation infrastructure in order to benefit the public, while simultaneously ensuring that
street hails are a reliable and consistent income source for yellow cab drivers.

II. NYTWA demands the following specific policy actions:

a. The TLC must not eliminate the $3 drop - The $3 drop allows for a minimum
fare to drivers, preserving a minimum driver income. It would be challenging, if
not impossible, to spread out the $3 over shorter trips, which are the majority of
yellow cab fares in the City. Further, of all the components of the initial fare, the
$3 drop is the only portion that goes directly to pay drivers. Even the $1
improvement surcharge does not go towards drivers’ cost of living, as it covers
extra operating costs. In fact, after the TIF grants were cut, it pays for even a
smaller percentage of high WAV costs than it used to. The $3 drop is the main
upfront source of driver income on a fare — and it cannot be removed in the name
of reducing passengers’ initial trip costs. Instead, the TLC must work with the
City and the State to repeal the MTA taxes, which make up a larger portion of the
fare and do not go towards drivers’ income or expenses.

b. The TLC must bring back the Taxi Rate sticker on the doors. The door
stickers will allow potential passengers to see clearly the cost of taking a taxi and
compare the price to other options. This transparency is especially necessary after
years of deceptive claims about the cost of yellow cab trips and the sticker shock
of short trips due to the high amount of taxes and surcharges.

c. The TLC must enforce the recently passed regulation that e-hail receipts
show the amount charged the passenger, along with the breakdown of the
payment to the driver.

d. The TLC must extend the Medallion Relief Program. The Medallion Relief
Program has provided life-saving relief for owner-drivers—but the debt crisis has
not ended for a small group of drivers whose lenders refuse to participate in the
program. NYTWA has been fighting to find a solution for these drivers for years,
and the TLC must keep the program open as long as necessary in order to ensure
these drivers achieve debt relief. Similarly, the TLC must allow all drivers who
are currently closing loans under MRP to finish doing so, particularly in light of
the fact that NYLAG, the non-profit drivers are required to go through to get their
applications approved, is on strike.



NYTWA appreciates the TLC’s work thus far to engage with drivers and other industry
stakeholders on yellow cab economics, and looks forward to working closely with TLC to ensure
the future health of the yellow cab sector and the well-being of drivers.

Sincerely,
/s/ Allison Langley

Staff Attorney
New York Taxi Workers Alliance
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