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CHAIR DO:. All right. Good norning.
The time now is 10:06, and I'"mcalling this
meeting to order.

' m joined by ny fell ow conm ssioners;
Comm ssi oner Sorrentino, Comm ssioner
M tchell, Comm ssioner Jiha, Velazquez, and
Kest .

Thank you so much for being here today.
My name, again, is David Do, and |I'mthe
Comm ssi oner and Chair of the Taxi and
Li mousi ne Conm Ssi on. Again, this is our
first time since the beginning of the
pandem c that we have met together. And it's
so good to see you all in person, so thank
you all for being here today.

We have a | ot of inportant business
t oday, including for the first time in
ten years, increasing the meter rate of fare.
This is an exciting time for a |ot of you,
and it has been a lot of work to get to this
stage. We had a public hearing in May, and
t hen again a couple of months ago, and then
to our final vote today. W will also be
considering the for-hire driver pay standard

during today's nmeeting.
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First and forempst, | want to thank al
of my team at the TLC for their hard work in
getting the MRP plus program up and running.
It has, right, allowed $250 million in debt
reducti on and al most 1,400 owner/drivers have
been able to go through this program and
close on their loans. We will continue the
work with every owner/driver until they are
able to get through this process.

And so, if you have not done so,
pl ease, please, please reach out to the
Owner/ Driver Resource Center. And to find
out more information on that, go to
nyc. gov/taxi.

| also want to make one nore
announcement and that's on our storage
program  The storage program for the
for-hire vehicle industry will be ending on
August 31, 2023. We have sent an industry
notice out to let you all know. W wanted to
give a very long horizon, so that everyone
has the opportunity to take their for-hire
vehicle |icense out of storage.

And finally, with that, | would like to

turn it over to our First Deputy Conm ssioner
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Wanttaja, to take us through today's agenda.

MR. WANTTAJA: Comm ssioners, the first
item before you are the m nutes for the
Septenber 28, 2020, Conm ssion Meeting. |
will call a vote now to adopt those m nutes.

Al'l in favor of adopting the m nutes
fromthe Septenmber 28th Conm ssion Meeting
pl ease raise your hand.

(Hands raised in tandem by
Comm ssi oners).

MR. WANTTAJA: And with that, the
m nut es are adopted unani mously.

| will now call on Assistant
Comm ssioner, Alison Hartwell, to present the
base |icense application.

MS. HARTWELL: Good nor ni ng,
Comm ssi oners, menbers of the industry and
members of the public. MW name is Alison
Hartwell, and |I'm an assi stant conmm ssi oner
in TLC s Licensing Standards Division.

| present to you 21 base determ ne --
l'ivery base determ nations for your approval.
We have one new |license approval, 19 license
renewal s and one renewal with relocation for

your approval.
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Thank you for your consideration.
MR. WANTTAJA: Thank you, Assi stant
Comm ssi oner Hartwell.
| will now call a vote on adopting the

base |icense reconmendati ons.

Al'l in favor of adopting the base
i cense recomendati ons, please raise your
hands.

(Hands raised in tandem by
Comm ssi oners).

MR. WANTTAJA: W th that, the
recommendati ons are adopted unani nously.

| will now call on TLC Policy Anal yst
Ted Metz to present a report from battery
el ectric vehicle pilot.

MR. METZ: Good morning, Comm ssioners
and menbers of the general public.

Next slide, please.

Today, |'m going to be presenting on
the battery electric vehicle pilot, so an
overview of the presentation, give you sonme
background and the resolution, the
participants, the findings of the pilot, as
wel | as some additional observations and

findings on electric vehicle operations, and
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then finally conclude with sonme
recommendati ons.

The resolution that was passed in May
of 2021 allowed for additional electric
nodel s for medallion to choose from Prior
to that, our vehicle specifications limted
to really only one electric vehicle nodel.
The specifications that were slightly changed
in this resolution was that the horsepower
for a lot of electric vehicles did not neet
t he horsepower specifications for our own
taxis.

So, we allowed for vehicles that
exceed -- that did not have an accel eration
rate that exceeded 4.4 seconds, zero to 60,
4.4 seconds and also met our interior volume
requi rements. The purpose and background for
us to doing this is to give medallions owners
addi tional electric vehicle options, which
really nmeets the City's commtnment to clinmate
change efforts.

Next slide, please.

So, over the |ast year and several
mont hs, we ended up having 17 taxi

participants. Majority of the vehicles were
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the Kia Niro, but we al so had participants
that used the Ford Mach-E and the Tesl a

Model Y. And you can see that the range from
the Kia Niro is 239 mles and had a MSRP of
around $40, 000. Al'l of these were operated
by | arger fleets and medallion agents.

Next slide, please.

So, the findings, the report definitely
wanted to cover closely on the vehicles'
specification issues. So, those are the
i ssues pertaining to horsepower and to
acceleration. W found that none of the
vehi cl es had been in any collisions or any --
had really had any serious infractions or
some incidents.

Additionally, we spoke with drivers
t hat were actually operating the vehicles,
and they reported on a very -- you know, an
easy transition to all electric taxis, and
that they felt well-trained on these taxis as
wel | .

Next slide, please.

So, in addition to | ooking at some of
those metrics; such as, you know, the safety

precautions around accel eration, we al so

LH REPORTING SERVICES, INC. 718-526-7100




In Re Comm ssion Hearing being NYC - Taxi & Linousine Comm ssion

© 00 N oo o b~ w NP

N N N N NN P P PP PP PR R
g A W N P O © © N O U A W N P O

Novenber 15, 2022
9

wanted to know a little bit mre about an

operating taxis, if in the taxi's space. And
so, we found that while there are a nunber of
fast chargers available in the City, a |ot of
our drivers would Iike to see nore fast
chargers, especially as nmore all-electric
vehicles take to the road.

Additionally, the drivers noted that
when it comes to charging, they would prefer
| arger public fast charging. So, to clarify,
a fast charger is the one that can fuel a
vehicle in about 30 to 45 m nutes. And so,

t hey noted some popul ar | ocations; such as,
Revel has a large site in Brooklyn, NYPA al so
operates a station at JFK, and then Tesla

al so has sone chargers at both the Brooklyn
Museum and JFK. And they noted those as
popul ar because they are |l arge, easily
accessi bl e and had affordabl e parking fees.

And they also noted the passengers,
they had a | ot of positive feedback from
passengers over the course of the pilot as
wel | .

Next sli de.

So, our recommendati on would be to
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propose a rule change which would address the
power specifications that are unique to
electric vehicles, so it allow for a
di fferent acceleration standard that was set
under the pilot. The policy division will
al so be releasing a detailed electrification
pl an that outlines some of the agency's
policy recommendati ons when nmore all-electric
adoption would be happening in the future.

We would Iike to continue to engage
with drivers, medallion owners and
taxi -rel ated busi nesses regarding
electrification barriers, inproving the
charging infrastructure in our city, and
opportunities to connect with PV businesses
and i nnovators who are often reaching out to
us.

Addi tionally, while we are not
necessar -- you know, while we are limted in
sonme of our abilities to install chargers, we
can continue to coll aborate with other
agenci es; such as DOT and DCAS, who are
actively installing a very |l arge charging
network in the City, and ways for our TLC

drivers to have access to these charging --
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to these new charging stations.
And with that, | welcome any questions.
(No questions from Conm ssi oners.)

MR. METZ: All right. Okay. Thank

you.

MR. WANTTAJA: Thank you, Ted.

Bef ore we get to our vote on the next
two items, | will call on Assistant

Comm ssioner for Policy, James Di G ovanni, to
present a report on our two rule proposals
concerning taxi rates and fare and the HV
driver pay.

MR. DI GI OVANNI : Good nor ni ng,

Comm ssioners. M name is James Di G ovanni,
and we're going to be presenting on the two
proposals related to the taxi fare increase
and the changes to the high-volume driver
pay.

Next sli de.

So, first, we'll go through the
proposed taxi fare increase, including sone
background on previous fare increases, the
current fare, the analysis that TLC did of
our own data versus -- and some publically

avail abl e data, the proposal itself and what
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we project the proposal to -- how we project
that the proposal will impact the taxi
i ndustry, both passengers and drivers.

Next sli de.

So, the two previous fare increases are
outlined here. The taxi fare has not been
increased in over ten years. The |ast taxi
fare increase went into effect in
Sept ember of 2012, so it's been quite sone
time since the last increase.

You can see the current fare structure,
t he basics here, there is the $2.50 drop
fare, which is the charge when you initially
enter the vehicle. And then, the unit rate,
which is charged every one-fifth mles of
50 cents, and you can see how this has
progressed over tinme.

These two previous fare increases were
an average fare increase of 28 percent. In
2004 and 2006, they were -- different parts
of the fare were increased in those
two years. And then, in 2012 it was the
17 percent average fare increase. It is
worth noting that in the past ten years since

the | ast actual fare increase, there have
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been, as we all know, increases to other
aspects of the fares, like there's a
congestion surcharge, adding the tip, the
ai rport access fee.

So, the passenger fare has increased
over the |ast ten years, but those aspects of
the fare have not gone to drivers, so this
fare increase will be the first increase that
has actually gotten to drivers in the | ast
ten years.

And previous anal yses of fare increases
have noted a small decrease in ridership
initially after the fare was increased, but
then that ridership has bounced back rather
qui ckly as people adjust to the new fares.

Next sli de.

So, quickly just to review some of the
data that we | ooked at. So, one thing, of
course, that we | ooked at was taxi trips by
month over the last ten years, so we can see
that there has been quite a decline in taxi
trips over the last ten years, and the
i ndustry was especially hard hit by the
pandem c

So, the way taxi trips are currently
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going is on a nmonth to nonth basis, we're at
about 50 percent of the pre-pandemc |evel,

which is only about 22 percent of the |evel

it was at 2012, so definitely a significant

decline in trips.

Next sli de.

Simlar for drivers, not as steep of a
decrease before the pandem c, but we are
seeing that only about 50 percent of drivers
are on the road now, as conpared to before
t he pandem c, and about 32 percent as
compared to 2012.

Next sli de.

And for vehicles, a little bit of a
different story told here. W're at about
65 percent of pre-pandem c |evels and about
55 percent of levels in 2012. So, what this
shows us is that there are more vehicles on
the road than there are drivers, and that
there are trips, so there's |less revenue per
vehicle as, you know, drivers may have |eft,
the vehicles are put on the road | ess often,
fewer days or fewer hours per day.

Next sli de.

So, taxis are less active. They're on
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the road for fewer days per nonth, fewer
hours per day and we're seeing significantly
| ess doubl e-shifted, which explain sone of
the steep declines in trips by nonth or
active drivers. But while the taxi supply is
| ow, what we're seeing is that passenger
demand appears to be quite high.

While there are few drivers in vehicles
performng trips, we're seeing wait times in
airport that are very high, short amounts of
time for drivers between trips. So, a driver
drops somebody off and | ooks for a next fare,
they're able to get that next fare pretty
qui ckly, which shows that there are a | ot of
peopl e, you know, in the Central Business
District |Iooking for a cab.

And we've heard reports fromdrivers,

I ndustry nmenmbers and passengers, that
passenger demand is fairly strong and the
issue is more on the supply side right now.
And we al so see the farebox revenue --

COW SSI ONER JIHA: Can | ask you a
gquestion?

MR. DI GI OVANNI : Sur e.

COW SSI ONER JIHA: Do you have a sense
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1 of why the supplier has not responded to the
2 i ncrease demand?
3 MR. DI GIOVANNI: Well, | think part of
4 It and part of our idea with increasing the
5 taxi fare is that the financial conmpensation
6 just isn't there. So, if drivers were paid
7 nore, then there would be more of a financial
8 incentive for drivers to get back on the
9 road, for nmedallion owners to put their
10 vehicles on the road and for garages to get
11 t he vehicles back on the road. So, we're
12 hopi ng that the increased financi al
13 incentives will allow supply to meet demand
14 better than it currently is.
15 So, we're seeing that farebox revenue
16 is fairly strong on a per driver basis for
17 the drivers that are actively doing trips.
18 And we al so know, of course, that driver
19 expenses over the past ten years have
20 increased significantly, whether it's because
21 of inflation, specific issues with
22 transportation cost, |ike buying a new
23 vehicle, is a |lot nore expensive than it was
24 ten years ago.
25 Gas prices have been volatile and we

LH REPORTING SERVICES, INC. 718-526-7100
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| ooked at publicly avail able data for this,
as well as TLC s driver expense survey, where
we ask drivers to tell us about their
expenses and conmpare them to previous figures
t hat we have.

Next sli de.

So, we also compared different nodes of
transportation and taxi fares in other
jurisdictions. So, we |ooked at how the New
York City's $2.50 drop fare and 50 cents per
one-fifth mle fare conmpares to ei ght major
cities with comparable fare structures in the
United States, and where we saw that every
other city has either a higher drop fare, a
hi gher per unit fare or mpost often, these
other cities have higher both numbers.

And many of these jurisdictions have
not raised their fares in some time either,
so we woul d expect that those fares will also
increase fairly soon.

We al so | ooked at public transit fares
to see how changes in the taxi fare have
mat ched the price of a MetroCard swi pe. And
since 2012, the cost of riding the subway,

bus, express bus on a per-ride basis and
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1 30-day passes have all increased about
2 22 percent, so we considered that when we
3 were | ooking at how much an appropriate fare
4 increase would be for taxis as well.
5 Next slide.
6 So, our goals and our considerations,
7 as |I've already alluded to a little bit when
8 we were thinking about what the taxi fare
9 i ncrease should | ook |Iike, where to get nore
10 taxis and drivers back on the road to serve
11 t he passenger demand that we believe is
12 there, taxis and drivers aren't doing trips,
13 whi ch reduces service reliability and could
14 harm the industry as a whole if passengers
15 don't believe that they are easily going to
16 be able to get a taxi.
17 They may choose another transportation
18 option, so we want to make sure that there
19 are enough taxis on the road to serve that
20 exi sting passenger demand, and we know t hat
21 i ncreasing the financial conpensation wil|l
22 attract drivers, get more vehicles on the
23 road and be able to ultimately inprove
24 passenger service as well.
25 | do want to note, too, that |I'm
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focusing on the taxi side and our analysis on
all the data focuses on the taxi side, but

t he exchanges are also applicable to street
hail liveries as well for trips that are done
on the meter, because the nmeter for street
hail liveries is the same as for taxis.

Next sli de.

So, the proposed fare increase, as in
here in three different buckets. So, for the
meter fare, we're proposing to increase the
drop fare from $2.50 to $3, so that's that
initial charge. And then, the unit rate,
one-fifth mle, would go from50 cents to
70 cents for the surcharges.

And these are all part of the
surcharges, that rush hour and overni ght are
charges that go directly to the driver. W
woul d i ncrease the rush hour surcharge from
4 ppom to 8 p.m on weekdays from $1 to 2.50,
and then the overnight surcharge, which is
8 ppm to 6 a.m every day, would be
i ncreased from 50 cents to a dollar.

We're al so proposing an increase to the
Taxi | nmprovement fund and the Street Hai

Li ver I nprovenents funds, which are funds
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that go toward the accessibility improvements
from 30 cents to a dollar, just to make sure
t hose funds remai n sustainable going forward,
so that we can continue to inprove
accessibility in both of those fleets.

And for airports, we're proposing that
the flat fare between JFK and Manhattan be
increase from $52 to $70. For LaGuar di a,
those trips are currently on the meter. They
woul d continue to be on the meter, but we
woul d add a $5 surcharge for all pickups and
drop-offs at LaGuardia Airport and increase
t he surcharge for Newark Airport as well.

And the idea behind these increases is
t hat, you know, we know there are |ong wait
times at the airport for passengers, but we
al so know there are very long wait times at
the airport for drivers. They, spend a | ot
of time in the hold lots, that is time that
t hey are not conpensated for, so by
I ncreasing those fares, we often conpensate
them for that downtime that they spend at
ai rports.

And next slide.

So, just a little bit nmore detail on
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the meter fare increase and what we project
the results of that to be. So, for
passengers, that will mean an increase of the

average fare of about 22.9 percent gross
driver revenue. We're seeing an increase of
about 33 percent, and medallion gross
revenue, an increase of about 30 percent.

So, based on all the data that we
| ooked at, this is consistent with increases
in driver expenses, increase in New York City
public transit fares, it bring us to
somewhere that's conparable to the other
jurisdictions.

And there are taxi fares that I
mentioned, and this is also fairly conmparable
to the increases that were done in 2004/' 06
and 2012, and those were increases over a
shorter period of time. W're |Iooking at a
ten-year wi ndow since the |ast increase, but
it's still fairly consistent with those. And
t hese projections don't include tips and
don't include anything other than the
increase in nmeter fare.

Next sli de.

So, then noving to the proposed
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increase to the m ni mum pay for high-vol une
for-hire vehicle drivers. And I'lIl simlarly
go through a little bit of background, the
anal ysis that we did and the proposal and
what we expect the proposal to result in.

Next slide.

So, as a little bit of background on
the driver payroll, they were inmplenmented in
2009 following a TLC- Comm ssioned study by
two | abor econom sts, the City Counci
| egi sl ati on and TLC rul e- maki ng.

It requires a mnimum per-trip paynment
for trips that are dispatched by the
hi gh-vol ume conpanies. Currently, two
hi gh-vol ume conpanies, Lyft and Uber, and
that m nimum per-trip paynent is based on
trip time, trip distance and the time
spent -- the time that drivers working for
t hat conmpany spend on trips versus spend not
on a trip, on the utilization rate.

So, these rates have already been
I ncreased to account for inflation in 2020
and in early 2022, and we're proposing our
additional increase on top of that.

Next sli de.
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So, our proposal to account for recent
inflation and increases in driver expenses
woul d i ncrease the per-mnute rate by
7.42 percent, and that's just to account for
general inflation since the |ast increase.
And then, on the per-mle side, increase by
23.93 percent, and that's specifically geared
towards the per-mle rate, which is intended
to account for driver expenses.

So, this is looking at changes in
driver expenses since the rates were
initially analyzed in 2018. And it would --
an additional conponent of the proposal would
be to require high-volume conpanies to stay
within a utilization rate range of 52 percent
to 64 percent, to ensure that drivers receive
a sufficient number of trips because this is
only a per-trip paynent.

So, if a conmpany were to provide
drivers zero trips, they would have to pay
zero dollars. So, we want to make sure that
they're actually getting drivers trips, so
that the trips that are actually done are
pai d according to the standard.

Next sli de.

LH REPORTING SERVICES, INC. 718-526-7100




In Re Comm ssion Hearing being NYC - Taxi & Linousine Comm ssion

© 00 N oo o b~ w NP

N N N N NN P P PP PP PR R
g A W N P O © © N O U A W N P O

Novenber 15, 2022
24

So, the inpacts of the proposal -- just
using a sanple trip of 30 mnutes and 7.5
mles, the new rates would require a m ni num
pay of $27.15 to the driver for that trip, so
this is up nore than $4 from the origina
rates that were put into effect in 2019 and
up nore than 2.50 fromthe current rates.
And as a reminder, this remains only a
m ni mum driver pay standard. The conpanies
can continue to exceed that standard if they
choose to do so, and this is only relating to
driver pay, so this does not directly inpact
passenger fares. The conpanies can continue
to decide how much to charge passengers and
how nmuch of the noney charged to passengers
actually goes to drivers.
Next slide.
So, that's all | have. Happy to answer
any questions.
(No questions from conm ssioners.)
MR. DI GI OVANNI :  Okay. Thank you.
MR. WANTTAJA: Okay. Thank you, Janes.
Comm ssioners, if you're ready, we'll
now start a series of votes on the proposed

rul e packages.
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1 We will now vote on the meter rate of
2 fare rules. This rules was published in the
3 City Record on September 6, 2022, for public
4 comments. The public hearing was held
5 virtually by the TLC on October 6th. On
6 November 9th, the final version of the
7 proposed rule was posted on our website and
8 circulated to the conmm ssioners, along with
9 the hearing transcript and all witten
10 comments that were received.
11 Comm ssioners, may we move forward for
12 a vote? All those in favor of adopting the
13 rule, please raise your hand.
14 (Hands raised in tandem by
15 Comm ssi oners).
16 MR. WANTTAJA: And with that, the rules
17 are adopted unani mously.
18 ADVOCATORS: Driver power. Uni on
19 power. Driver power. Union power. Driver
20 power. Union power. Driver power. Union
21 power - -
22 CHAI R DO: Thank you, everybody. Thank
23 you, everybody.
24 MR. WANTTAJA: We have one nore rule we
25 have to vote on. One nore rule. W have one
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1 nmore rul e packet.
2 CHAI R DO: Thank you. One nobre second.
3 MR. WANTTAJA: So, that was the taxi
4 meter fare rules. The next rule package up
5 for a vote is the for-hire vehicle driver pay
6 rules. These rules were published in the
7 City Record on Septenber 6, 2022, for public
8 comments. A public hearing was held
9 virtually by the TLC on October 6th. On
10 November 9th, the final version of the
11 proposed rule was posted on our website and
12 circulated to the Comm ssioners, along with
13 the hearing transcript and all of the written
14 comments that were received.
15 Al'l those in favor of adopting the
16 proposed rul e, please raise your hand.
17 (Hands raised in tandem by
18 Comm ssi oners).
19 MR. WANTTAJA: And with that, the rule
20 i s adopted unani mously.
21 ADVOCATORS: Driver power. Uni on
22 power. Driver power. Union power. Driver
23 power. Union power.
24 (Appl ause) .
25 CHAI R DO. Thank you, everybody. And
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1 t hank you for being here today and making
2 your voices heard. This is an inportant part
3 of your civic duty. | want to al so thank our
4 Comm ssioners for being here for the first
5 time since the global pandem c has inpacted
6 us all.
7 | also want to thank the TLC team who
8 continues to work day in and day out to
9 support our industry, our drivers and our
10 passengers.
11 And with that, congratul ations, and |
12 will call this neeting to an end at 10: 31.
13 (Appl ause) .
14 (TI ME NOTED: 10: 31 a.m)
15
16
17
18
19
20
21
22
23
24
25
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CERTI FI CATE

STATE OF NEW YORK)
: SS
COUNTY OF QUEENS)

|, Sabrina Brown Stewart, a shorthand
reporter within and for the State of New York, do
hereby certify that the within is a true and
accurate transcript of the statement taken on
November 15, 2022.

| further certify that I am not related to
any of the parties to this action by blood or by
marriage, and that | amin no way interested in the
outcome of this matter.

I N W TNESS WHEREOF, | have hereunto set ny
hand this 26th day of November 2022.

OSubrwina Brown— lacwart

Sabrina Brown Stewart
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