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CHAI R JARMOSZUK: Good mor ni ng,
everyone. |'"d like to welcome you all
Today is Wednesday, October 6, 2021. We
are convening online for a public
meeti ng of the New York City Taxi and
Li mousi ne Commi ssi on. It is 10:05 a.m
| am Aloysee Jarmosuk, commi ssioner and
chair of the TLC.

We are joined this morning by the
TLC board of commi ssioners, Jacques
Ji ha, Steven Kest, Kenneth M tchell,
Lauvi enska Pol anco, and Thomas
Sorrentino.

Bef ore we get into the crux of this
public meeting, we want to provide a
qui ck report on a couple of things
relative to the TLC. We would like to
hi ghl i ght additional opportunities for
wheel chair accessible taxi drivers. As
more New Yorkers travel and move around
the city, the number of trip requests
for accessible dispatch are rising.
There is no need to sign up. I f you are

a TLC license wheelchair accessi bl e taxi
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driver, simply accept the accessi bl e
di spatch trip offer on your driver
i nformati on monitor. You will receive
additi onal payment from about $15 to
$35, depending on how far you to have
travel to a pickup point on top of the
metered fare.

To maxi m ze earnings, please make
sure that you sign up for the Taxi
| mprovement Fund, which was created to
provide financial support to taxi
drivers and medallion owners who want to
provi de wheel chair accessi ble service,
and enroll ment can be done directly on
the TLC website. We'd |like to thank all
of our wheelchair accessi bl e taxi
drivers for helping to make New York

City more accessible for everyone who

needs.

I want to also quickly mention our
renewal course. All TLC licensees who
renewed their TLC driver |icenses after
January 2022 will take part in TLC s new

continuing education course to support
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their work as professional drivers. Th
course was devel oped with input from
over 4,000 TLC |licensees who took part
in an education survey that was issued

this year to the entire industry as wel

e

as some of our industry partners, and we

also did hear directly from TLC
|l icensees that they want to | earn how t
provide better service to their
customers, safe driving practices, and
to |l earn how to enhance their earnings.
The new TLC driver renewal course
will include those topics, plus how to
use TLC online services, such as LARS
and TLC UP, and hands-on wheel chair
accessible vehicle training to help
licensees serve all of their customers.
As a remi nder, fees for courses are
set by the authorized providers and the
TLC does not keep any portion of those
fees, so these renewal courses are not
source of revenue generation for the
TLC. However, yesterday we received

f eedback from some |licensees about the

o

a
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cost associated with the renewal course
on top of other renewal fees which we
are |l ooking into, as we obviously are
not | ooking to burden licensees
financially.

Nonet hel ess, we are excited that
seven TLC license driver education
centers will offer the new renewal
courses in multiple |languages, in
| ocati ons throughout the Bronx,
Brooklyn, Manhattan, and Queens. We
| ook forward to a formal |aunch of that.

Now, onto the Medallion Reli ef
Program. | want to say a few words
bef ore we move into our formal process
for this meeting, and |'ve been saying
some of this messaging to industry
people individually, and now I'd |ike to
do the same with everyone who is
participating in this meeting.

It is critical that we all get
centered on the topics of the
owner/driver resource center and the
Taxi Medallion Owner Driver Relief Fund

LH REPORTING SERVICES, INC. 718-526-7100
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Program, which we are calling the MRP.
As you all know, the Driver Resource
Center was | egislated in 2019 and
officially opened in May of 2020. The
purpose of the Driver Resource Center
was and continues to be a resource for
owners and drivers to be given
resources, |egal and financial advice
for the purpose of debt management,
including refinancing and restructures.
Debt restructuring is critical for
financial survival for individual
medal | i on owners/drivers in economcC
di stress.

Over a seven-month process between
May and December of 2020, we | earned
t hat medallion owners with means for a
down payment for refinancing were able
to achieve better financial standing.
We also |l earned that many medallion
owners were unable to afford the down

payment needed to refinance or

restructure, and between January of 2020

-- 2021 and March of 2021, the city

LH REPORTING SERVICES, INC. 718-526-7100
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devel oped an appropriate response, and
the $65, 000,000 relief program was
announced in early March. The MRP was
devel oped over a period of time in
consultation with the New York City
for-hire transportation industry with
medal I i on owners and drivers with
advocates, attorneys, financial experts,
and econom sts fromwithin the city and
outside of the city. The MRP is for
i ndi vidual medallion owner/drivers only,
and provides them necessary tools for a
better financial situation than the one
they are currently in, without
negatively affecting their businesses to
provide transportation to the public.
Settling for more favorable terms in
their loan repayment plan will allow
medal Il i on owner/drivers to move away
fromthe payments that are currently
burdeni ng them. With i mproved repayment
terms and marketing conditions,
owner/drivers should be able to stay

afl oat busi ness-wi se.
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And -- and so, just to be very
clear, so that we're all on the same
page, the MRP has been in progress since
March 9th of 2021, and between the
announcement period of the program and
t oday, we have been working through our
procurement process, which is a | egal
process that the city has to abide by in
order to |aunch programs of this kind,
and that procurement process is nearly
compl ete.

Through the city's renewabl e grant
program, the distribution of funds was
approved to begin to be disbursed ahead
of the full completion of the
procurement process, and -- and the
first money in this program began to
move the week of September 13th. I
think we can all agree that if there are
opportunities, and these are | egal
opportunities, to provide assistance on
a more I mmedi ate basis, that there was
absolutely no reason to make anyone wai't

| onger than they need to for the
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financial relief that we have all been
jointly advocating to commence.

| also want to share that the city
has engaged industry and advocates
extensively during my tenure here at the
TLC, and many proposals were given full
consideration, including the one from
the Taxi Workers Alliance when it was
presented to us in 2020, and while the
city did not fully adopt that entire
proposal, the MRP includes some el ements
and ideas that were put forth in
alternative proposals, and -- and |
think that we can all understand that
once the city made its announcement that
the $65, 000, 000 fund would be the
response to -- to the need for financial
relief, that that was the end of the
consideration period for alternative
proposal s.

However, it is critically important
to note that the city's program does not
include the i mplementation of

alternative or additional plans that can

LH REPORTING SERVICES, INC. 718-526-7100
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be run in parallel or that can

suppl ement existing supports. The
Medal | i on Relief Programis in full
moti on. That is completely |l egal, and

the TLC continues to offer everyone in
the taxi i1ndustry, including advocates
and owner/drivers, an opportunity for
all of us to work together in the

i nterest of our owner/drivers who are in

desperate need of financial relief. And
we strongly encourage taxi |icensees
struggling with medallion-rel ated debt

to reach out to the TLC owner/driver

resource center to schedul e an

appoi nt ment . You can do so online at
the TLC website, or you can email us at
-- at a variety of email addresses

i ncluding TLCexternal affairs@LCNYC. gov.

We al so have an MRP email address that
we can put -- that is on our website.
l'd i ke to also just share that, to

date, the MRP has compl eted and approved
a fair amount of -- of deals. Most - -

most recently we announced the first 57.
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We are up to 70 today, and we will have
more details on that -- on those, but
l'"d litke to share a little bit about the

57 that have gone through and been
approved, and that group will receive
about 10.4 mllion in debt forgiveness,
and includes a diverse body of drivers
and | enders. The original debt for
those 57 are vast. They range
everywhere from $22,000 to $744, 000, and
-- and more specifically, there are
about 19 owners who had debt of $208, 000
or less, there were about 21 owners that
had debt between $209, 000 and $500, 000,
and 17 owners who had debt between

$500, 000 and $744,000. Their debt
forgiveness ranged from 10 percent to 63
percent respectively, and so this is an
i mportant thing to highlight, because it
demonstrates how individual each
person's circumstances are, and we have
created a program that allows for

maxi mum flexibility on an individual

basi s.
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I'd i ke to also share that the way
that the settlement and restructuring
will work depends on the situation of
the owner, so of that group of people,
we had about 11 that were able to settle
and will owe no money now. We had ei ght
-- we had eight who will have mont hly
payments of |ess than $615 a month under
the new restructuring, and 37 of the
remai ni ng group will have payments of
$1,600 a month, many of whom were in
payments of $3,500 to $4,000 a mont h,
originally. Wth the city's offer of
debt assistance for those in need, if
we, the city, is able to provide the
debt assistance, and that is a part of
this program, if the city puts half of
the monthly payment forth, and the
owner/driver puts the other half of the
payment forth for at | east the first
year, the payments for that individual
driver will be below $1,000 for these
particul ar people whose new payments are

$1,600 with the debt assistance if they
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need, that | owers their payment on a
mont hly basis to $800 or | ess. And - -
and -- so that is important for
everybody to hear.

This data not only demonstrates an
enor mous | eap forward in actually
provi di ng actual help for medallion
owners in need, but it is proof that the
MRP in such a way is working and wil|l
provide substantial financial relief for
medal | i on owners that choose to

partici pate.

Again, 1'd like to -- to say that it
is time for all of us to come together
to ensure that all avail able resources
reach each medallion owner/driver in

need, as soon as possible, this year,

not 30 days from now, not 3 months from
now, nNOWw. From now until the end of the
year we have to work together to make
sure that we get the relief to the
medal I i on owners who deserve and need
it.

We are very hopeful. The TLC is
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very hopeful that we can still come
t oget her to ensure that all our
owner/drivers receive the |egal support
and the financial report -- relief that
they need. We very much | ook forward to
wor king with everyone to help the taxi
sector recover and prosper fully in the
years ahead.

And with that, 1'd like to turn it
back over to our general counsel, Ryan

Wanttaj a. Thank you.

MR. WANTTAJA: Hi . Good mor ni ng,
comm SSioners. Just to start, it |ooks
i ke Commi ssioner Mitchell -- we | ost
you on video. | just want to confirm

t hat you can hear me.

MR. M TCHELL: | can hear you. Can
you hear me on the phone?

MR. WANTTAJA: Yes, | can hear you
on the phone. So --

(I naudi bl e due to crosstalKk.)

MR. WANTTAJA: Okay. Well, when we
call the votes, I'Ill just have you
respond audi bly instead, if that works.

LH REPORTING SERVICES, INC. 718-526-7100
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MR. M TCHELL: Yes.

MR. WANTTAJA: Okay. Gr eat .

Good morning, comm ssioners. Our
next item on the agenda is approval of
the minutes. Bef ore you are the minutes
fromthe September 27, 2021 commi ssion
meeting. When | call a vote, | ask that
you raise your hand until it is counted,
and for Comm ssioner Mitchell to respond
audi bl y.

Wth that, all those in favor of
adopting the m nutes from the September
27, 2021 commi ssion meeting, please
rai se your hands.

(Whereupon, a vote was cast.)

MR. WANTTAJA: And Commi ssi oner
Mitchel |l ?

MR. M TCHELL: | vote yes.

MR. WANTTAJA: Okay. And then with
that, the m nutes are adopted
unani mously.

Our next and final item on the
agenda is a vote on the proposed

medal lion relief programeligibility

LH REPORTING SERVICES, INC. 718-526-7100
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rul es. As previously stated, these
rules establish the criteria as to who
is eligible to apply for a grant under
the Medallion Relief Program Pur suant
to the City Admi nistrative Procedure
Act, these rules were published in the
City Record on August 25, 2021. The
comm ssion held a public hearing on the
proposed rules on September 27, 2021. A
final version of the proposed rul es was
posted on the TLC website on October 1,
2021, and finally, pursuant to CAPA
(phonetic), the final version of the
proposed rules and all written comments
received and video of the September 27th
hearing were emailed to each of the
comm ssioners on October 1, 2021.

So with that, | will call for a vote
on the rules. Al'l those in favor of
adopting the proposed MRP rul es before
you, please raise your hands.

(Whereupon, a vote was cast.)

MR. WANTTAJA: And Commi ssi oner Kest

-- I'"msorry, Commi ssioner M tchell?

LH REPORTING SERVICES, INC. 718-526-7100
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MR. M TCHELL: | vote yes.

MR. WANTTAJA: Yes. So --

MS. POLANCO: | just want --

MR. WANTTAJA: | "' m sorry. Go ahead
Commi ssi oner Pol anco.

MS. POLANCO: | want to add a
statement. Do you want me to wait?

MR. WANTTAJA: Yeah. "1l finish
the roll call here and then you can
speak.

MR. KEST: l'd also |like to speak
for a second, but |I'Ill defer to

procedure here to Commi ssioner Pol anco
who raised her hand before | did.

MR. WANTTAJA: Sure. Just for the
record, Commi ssioner Polanco, were you
rai sing your hand to vote yes on the
rul es?

MS. POLANCO: Yes.

MR. WANTTAJA: Okay. So with that,
| count five votes in favor.

Al'l those opposed?

(Whereupon, a vote was cast.)

MR. WANTTAJA: One opposed. Wt h

LH REPORTING SERVICES, INC. 718-526-7100
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that, the rules pass by a vote of five
to one.

Il will pass this back to
Commi ssioner Jarmoszuk to open the floor
for further comments.

CHAI R JARMOSZUK: Commi ssi oner Kest,
you're welcome to speak first.

MR. KEST: Yeah. | actually have a
guestion whether why we had the vote
bef ore we had an opportunity to discuss
it among ourselves. So, that's not the
procedure of anything |I've been part of
in the past. That's confusing to me.

But let me explain a little bit
about why | did vote against it, and why
| would hope other commi ssioners woul d,
if the opportunity allows, take the same
position. | have several questions and
concerns about this.

One is, every driver |'ve heard from
-- certainly every driver who testified
in our hearing, told us that the MRP was
I nadequate, not sufficient to solve

their problems, and asked us to oppose

LH REPORTING SERVICES, INC. 718-526-7100
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t he pl an. So that weighs very heavily
on my thinking.

Second, | was really struck by the
testimony that, admttedly, was
submtted | ate, by the attorney from
NYLAG, but it was a packet, thank you
Ryan, that was sent out yesterday. Thi s

attorney who worked with NYLAG, his sole
j ob was representing medallion owners
during this -- the MRP process, and his
vi ew and analysis was that most of the
| enders were not willing to participate
in the plan, and that even though many
hundreds had signed up at the begi nning
of the process, at the top of the
funnel, under his analysis, he thought
very few were going to end up with
modi fi cations, given the fact that most
| enders were not willing to participate
in the plan.

And then the third point is that,
you know, | tried to | ook pretty closely
at the Taxi Wrker Alliance plan --

proposal, and | find it very compelling.

LH REPORTING SERVICES, INC. 718-526-7100
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| find the analysis that Col umbi a

Uni versity | aw professor wrote in the
New York Ti mes about it, seemed quite
compel I i ng. | know there's been
statements to the effect that the taxi
wor ker's famly have the city on the
hook for half a billion, or a billion
dol I ars, but that only assumes that
drivers, once they receive significant

| oan modifications, will default on
their |l oans, and that seemed hard to
beli eve what happened, since we were
being told that the drivers who received
modi fications under the current plan,
the MRP plan, which are much -- which
result in much higher payments, are
doing fine. So if those two drivers are
doing fine, then |I'm sure the drivers
who received | ower payments under the
Taxi Worker Alliance Plan will be able
to make their payments, hopefully make a
l'iving wage, and will not be in a
position where they have to default,

therefore the city won't be on the hook

LH REPORTING SERVICES, INC. 718-526-7100
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for money in contrast that guarantee or
incentivize more |lenders to get into the
program and reduce payments in a much
mor e sustai nable |evel.

So anyway, those are my three
comment s about this. Again, |'m sorry
we had to vote before we had a chance to
di scuss this among ourselves, but | feel
li ke I needed to go on the record and
| et people know how | feel about this.

So thanks for the opportunity.

CHAI R JARMOSZUK: We appreciate your
t houghts, and if you have any you'd |ike
to share about the actual program that
we just voted on, that would be hel pful
as wel .

Al'l right. We can move on to
Commi ssi oner Pol anco.

MS. POLANCO: Okay. Thank you.

Basically, at the end, | was going
to state the reason as to why | was
voting yes. So I'"'mjust going to read
out what | had.

So | have heard the cry, the

LH REPORTING SERVICES, INC. 718-526-7100
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despair, the anger, the frustration of
many of you regarding the econom c
decline to get on the street, which has
had a detrimental i mpact on the |ife of
many . And this year, the city made a
comm t ment of $65,000,000 to find -- to
fund the Medallion Relief Programto
bring somewhat of a relief to the
i ndustry. ls it enough? No. It 1s not

enough, and there's a mobilization for
more funds, to get comm tment from City
Council to get more funds, to get

comm tment from Congress to get more

funds, and yet we're waiting for these

funds. We're waiting for more funds to
come. | have heard -- | have been told
"Give it time. Give us time." Just to
wai t .

But today's rule is setting
eligibility requirements and getting
aut horization for the programto
continue operating. So | voted yes,
because | feel there's immediate relief.

| mmedi ate relief is necessary, and |

LH REPORTING SERVICES, INC. 718-526-7100
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voted yes because the uncertainty in
waiting for something better will add
more despair to medallion owners who are
in desperate need today. The money i s
avail able now, and it is going to be
distributed. And as | said before, you

need to keep the pressure, because

that's how change is made. Keep up the
pressure.

That's what | wanted to say. Thank
you.

CHAI R JARMOSZUK: Thank you for your
comments, commi sSSioner.

Does anyone el se have anything they
would like to say?

(No response.)

CHAI R JARMOSZUK: Ryan, do we have
addi tional business to discuss?

MR. WANTTAJA: No, there's no
addi tional business. You're free to
adjourn the meeting.

CHAI R JARMOSZUK: l'"d like to thank
everybody for their time, for their

t houghts, and for staying, of course,

LH REPORTING SERVICES, INC. 718-526-7100
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for so long on this issue that precedes

all of our tenures on -- on -- on the

comm ssion. We are, again, still

hopeful that there are opportunities for

uni fication and to continue forward, to

help all the medallion owners in need,

and this is an enormous step forward for

all of us, and I'm-- I"m-- 1'"m
grateful that we have arrived at the
juncture. We were certainly not here

January or in previous times.

Wth that, 1'd |like to adjourn the
meeting and | wish you all a happy and
safe day.

Thank you.

(Thereupon, the exami nation was

concluded at 10: 31 a.m.)

n
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CERTI FI CATE
STATE OF NEW YORK)
. SS

COUNTY OF NASSAU )

|, JAMES A. TETTA, a Notary Public within
and for the State of New York, do hereby
certify:

That the witness whose exami nation is
herei nbefore set forth was duly sworn and that
such an exami nation is a true record of the
testimony given by such a witness.

| further certify that | am not related to
any of these parties to this action by blood or
marri age, and that | am not in any way
interested in the outcome of this matter.

| N W TNESS WHEREOF, | have hereunto set ny
hand this 6th day of October, 2021.

G
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