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CHAI R DO: Good mor ni ng,
everyone. M nane is David Do,
Comm ssi oner and Chair of the TLC.
|'mcalling this meeting to order at
10: 12 a. m

|*'mjoined today by our

Comm ssioners, Conmm SSioner

Sorrentino, Bader, Velazquez, Chan and

Kauf man. A few words before we begin.

It's been several months since
our last neeting. During that tinme,
we've been quite busy at the TLC,
processing the new EV |license

applications that came in after we

passed the Green Rides Initiative. I n

all, we received 9,756 applications.

| ' m happy to report that many of these

i ndi vi dual s were single owners,
88 percent of themin fact. Not
corporations. And many of them are
al so now on the road.

| n under five nonths, we have
now have the | argest EV ride share

fleet in the nation. And in January,

we | ogged more than a mllion EV trips
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for the first time ever. W are
two years ahead of schedule on our
Green Rides goals and foll owi ng our
license review and pending litigation,
we are issuing no nore EV |icenses at
this time. Anyone can still apply for

a wheel chair accessible vehicle.

| can't thank ny fell ow
Comm ssi oners enough for supporting
Green Rides, and everyone at TLC for
working tirelessly to keep the
applications noving. And of course,
all of our EV drivers; you are
literally making history and driving
this city forward to a cl eaner and
more sustainable city.

My team and | have al so been

busy visiting the city's fast charging

sites in all five boroughs, |istening

to EV drivers and making sure that

they're aware of the full spectrum of

exi sting EV charging options. W have

had two new public charging stations
open within just the | ast week. The

Gravity hub at 401 West 42nd Street
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with 24 ultrafast plugs and five Level

three plugs at the Wirld's Fair Marina

in Queens opened by the city.

A ot more charging is com ng.
|*ve been meeting regularly with
providers and they're racing each
other to meet this new demand. We

will be doing our best to notify

drivers of new charging opportunities

as we hear of them

Now onto today's nmeeting.
Today, we are taking care of several
agency business matters, and we'l|l
have a staff presentation on our
Woodsi de i nspection facility. | wil
now ask general counsel, Sherryl
Eluto, to go through the agenda.

Sherryl ?

MS. ELUTO: Good nmor ni ng,

comm SSi oners. The first item before

you are the m nutes for the

Oct ober 18, 2023 Comm ssion neeting.

| will call a vote now to adopt these

meeti ngs.

Al'l in favor of adopting the

LH REPORTING SERVICES, INC. 718-526-7100
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m nutes from Oct ober 18th, please

rai se your hands.

And -- yeah. There you go. And

t hat passes unani mously. Thank you.

| will now call on Director of
Base and Busi ness Servi ces, Fabi an
Cancel, to present the Base License
applications.

MR. CANCEL: Good nor ni ng,

Comm ssioners and attendees. M nane

i s Fabi an Cancel. I'"'mthe director of

Base and Business Licensing at Long
|sland City. We are presenting 15
bases for review, and we are waiting

on your approval.

MS. ELUTO: Comm ssi oner Bader?

MR. BADER: Fabian, | had a
questi on. | noticed that some of
t hese applicants are the sanme
applicants that we have -- am| on --

yeah. The same applicants that we

have seen previously, and particularly

Dial 7, Liberty and Tiffany. Are
they -- what are the rel ationships,

why is it that they have to come --
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that they make nultiple applications

or that we grant nmultiple applications

to these conpani es?

MR. CANCEL: So the short answer

to that is that someti mes these are

not al ways renewals. In this

scenario, these are all being renewed

and they were not presented previously

for renewal. Every tinme they renew,
t hey have to be represented.

MR. BADER: | understand that.
But we just -- we -- last -- if you

| ook at the m nutes that we just

approved for the | ast meeting, sone of

t hese sanme names were on | ast

meeting's approval list as well. So

what's the -- what's the -- what's the

di fference?

MR. CANCEL: | woul d have to get
back to you on that. | would have to
confirm whet her or not they were
actually supposed to have been on the
previous list or if they were --

MR. BADER: So let me ask you a

general question.

LH REPORTING SERVICES, INC. 718-526-7100
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Does an individual conpany many

times have nore than one |icense, nore

t han one base |license?

MR. CANCEL: It's very possible,

yes. And in fact, the name can carry

over from nmore than one base |license

to another. As long as it's the sane

owner shi p.

MR. BADER: And is the base

| i cense a geographical |ocation or is

it a business entity?

MR. CANCEL: It's a combi nati on

of bot h. It depends on the |icense

type. So for instance, Dial 7 has, |

believe, a couple of |icenses, a black

car license in one entity name and
perhaps a livery and/or a |uxury
license in the secondary nane.

MR. BADER: That woul d be
| ogi cal because | know how t hey

oper at e.

s there a way, from the number,

for us to differentiate or you can't
really tell fromthis -- since these

are all BOs, does that -- there's no

LH REPORTING SERVICES, INC. 718-526-7100
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way to -- you know, to differentiate
fromthat?

MR. CANCEL: The actual B
i cense nunber would be different from
license to license. So even though it
may be the same ownership, they would
have different |icense nunbers.

MR. BADER: For different kinds
of licenses?

MR. CANCEL: Yes.

MR. BADER: Thank you.

MS. ELUTO: Okay.

Comm ssi oners, can we have a vote on
adopting the base |license
recomrmendati ons?

Al'l in favor?

Thank you. The notion is
adopt ed unani nously. Thank you.

Comm ssioners, we will now turn
toitemfive on the agenda. The
presentation on construction on our
Woodsi de i nspection facility. W are
joined by Deputy Comm ssioner from
Oper ati ons People and | nnovati ons,

Evan Hi nes.
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MR. HI NES: Thank you. Good
mor ni ng, Comm ssioners. |'m Evan
Hi nes, Deputy Comm ssioner for
Oper ations People and I nnovati on.

Okay. So transform ng the TLC

Wbodsi de Facility, reconstruction and

enhancement is what I'll be going over

t oday.
Why are we reconstructing? To

m tigate structural degradation of

f oundati on i ssues that we had with the

previous adm nistrative buil ding and
to meet increasing demand for

I nspection services.

The original scope called for a

new adm ni strative building, a new
par ki ng garage and visitors parking

| ot . New, more conveniently | ocated
restrooms for staff that meant closer
to | ane operations and for |icensees
in the waiting areas that they wait
while their vehicle is being

I nspect ed.

Additionally, new equi pment and

repl acement of aging equipment is part

LH REPORTING SERVICES, INC. 718-526-7100
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of the scope, such as all wheel drive

dynamoneters, which will allow us to
test meters for all wheel drive
vehi cl es, which our current equi pment
cannot do. A new speed |lift, new

brake tester, new garage doors

awni ngs, new signage throughout and a

new i nspection facility roof. A new
i nspection | ane would al so be
avai | able at the end of the
construction project. And a new
traffic flow pattern.

So that scope was actually put

t oget her al nost 10 years ago in 2015.

But since then, nmore recently, we took

into consideration fleets of the

future. And we enhanced the scope to

include pretty robust electric vehicle

charging program So when finished,

the facility will have 70 EV chargers,

30 of them level three fast chargers

and 40 |l evel two chargers.

We did receive funding. Funding

was approved by the Office of

Management and Budget, $31.6 m |l ion.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w NP

N DD N DD MNP P P P P P P P P
ag A W N B O © 00 N oo 01 b W N B+ O

In Re Tax

and Li nousi ne Conmm ssion Meeting NYC - Taxi
Li nousi ne Comm ssi on
March 6, 2024

&

12

And the City will seek parti al

rei mbursement from grants such as Con

Ed' s Power Ready Program

And this program al so supports
multiple city initiatives such as
Mayor al Executive Order 90, which
calls for the acceleration of EV
adoption anmong city fleets. Green

Ri des, of course, which requires

100 percent of ride share trips to be

conducted by either zero em ssion or

waves by 2030. And Pl aNYC, which has

initiative in their transitioning
taxis and for-hire vehicles to EVs.
So if you haven't seen the

former adm nistrative building, this

side, the top -- the top image is the

former building which was an addition

that was built in the 1980s. That's
t he building that was having

foundation i ssues. The photo on

the -- the rendering on the bottomis

the future adm nistrative buil ding.

What the -- the new buil ding

accomplishes is, the cantil ever design
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reduces the negative inpact of coarse

soil quality by raising it, which is
what was causing the structural
problems with the old building. And
it opens nmore ground space for

i nspection operations. This is just
zoomed in photo of the rendering of
t he new buil di ng.

This cross section of the back

of the building will give you an idea

of everything that's going to be
delivered. On the left-hand side is
the new parking lot for visitors to
the facility. Then the inspection

| anes are in the center as they are

now, and to the right is the parking

garage which has three |evels; ground

| evel and second and third | evels.
The fourth floor will be USBs

adm ni strative operations, so office

space for USB, as well as |ocker roons

are in that first section of the new

office structure. And the top floor

will have other adm nistrative offices

such as IT, facilities managenment and
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fleet -- and fl eet managenent.

To the right, there are sone
shared spaces. That big square on the
ri ght-hand side is actually a
conference room at the top, and it's
actually a training facility on the
bottom | evel .

This is a rendering of what the
facility will look like inside. It
capitalizes on natural |ight by having
gl ass throughout, glass on the outer
structure, as well as glass inside to
reduce the reliance on electrical
l'i ghting where possible.

And the increase demand for
i nspection services. There's been a
42 percent increase since 2014 until
2024. In 2014, over 81,000 vehicles
were |icensed. Now, there's nearly
116, 000 vehicles licensed. So in
order to meet that demand, we will
have a new vehicle flow pattern that
will allow us to increase inspection
capacity by 200 and reduce street

congestion and risk associated with
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arriving and exiting traffic. MWhich
|1l show you on the next slide.

So the diagram at the top is the
current -- the -- the pink is the
current traffic flow pattern.

Vehicles coming in for inspections
come across the BQE West Street and
they turn in at the north end of our
property. | n doing so, there's also
vehicles exiting the inspection | anes.

The new -- the future traffic
flow, the second diagram on the bottom
of the page, you'll see that we have a
new south entrance which elim nates
that traffic crossing in front of the
exits of the lanes. And also allows
us to fit more vehicles while people
are waiting for their appointments.

We can fit nmore vehicles in the yard,
t hereby reduci ng the chances of
overfl ow out onto the street.

This is the rendering of the
bui |l di ng where the south entrance wil
be. All licensees will enter here,

whet her for Hack site services or

LH REPORTING SERVICES, INC. 718-526-7100
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i nspection services. Here's a view of
the new Hack site office. It noves
the office out of -- it was previously

in the lanes, and it nmoves it out to
the other side of the property and
provi des dedi cated on-site parking,

whi ch wasn't avail abl e previously.

Here's just to show you what the
| ast Hack site office at the top photo

| ooked |i ke, and the future rendering

of the future facility on the bottom

And zoomed in, just for clarification.

Then at the north end, here is
t he parking garage that's being
created and all the solutions. The
building is being constructed with
sust ai nabl e and energy efficient
solutions, such as | andscape,
streetscape i mprovements, such as

green spaces, bioswal es, permeable

pavements, which all will reduce storm

water runoff. We are expecting to
receive LEED Silver certification in
part due to other energy efficient

solutions such as integrating sol ar
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panels for power and nore efficient
heati ng and cooling systens.

The building will be conpliant
with the city's Green Buil ding Law,
whi ch requires any city funded
facility to be designed in a certain
energy efficient matter. And as
menti oned earlier with the enhanced
scope, we'll have 70 EV chargers that
will be available for the TLC fl eet

and for visitors to the facility.

Here's just a rendering of some

of the green space, a green roof. And

regardi ng the EV charging, so the
south parking lot that | showed a

moment earlier, this is -- that's

where the public or licensees will be

able to use the electric -- the EV
chargers. We'Ill have 10 fast | evel
three charging ports in that parKking
| ot .

W will also, at the north end

on the ground floor of the garage and

behi nd the garage, there's a small

| ot. We'll have 20 additional |evel

LH REPORTING SERVICES, INC. 718-526-7100
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three fast chargers that will be

available to visitors to the facility.

And in the parking garage on the

second and third floor, which is TLC
par ki ng for our enforcement fl eet,
there will be 20 |level two chargers
per floor, which brings the total to
70.

So the construction plan, it was

pl anned out in five phases to allow us

to continue to have inspection

operations while the construction is

happening. W are currently in phase

one. The admnistrative building has

been denolished. A tenmporary south
wal |l has been built to protect the

| anes to try to mtigate noise from

the construction, as well as any kind
of dust that would -- dust and debris

that you get with a construction site.

Phase one, how is it affecting
staff and licensees? Non-inspection
operations, enployee office
wor kst ati ons, conference roons,

| unchrooms, I T room and | ocker roons

LH REPORTING SERVICES, INC. 718-526-7100
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all had to be noved to modul ar offices

at the south end of the site. Wth
regard to inspection operations,

customer restroom was noved to the

modul ar office as well. Hack site was

al so moved to the modul ar office.

Only four lanes are currently open for

i nspections. And there's ongoi ng

noi se, dependi ng on what work they're

doi ng on any given day.
And that's everything that |
had. Thank you.

Any questions?

MS. VELAZQUEZ: Yeah, this was a

great presentation, and it | ooks |like

an awesonme facility. When do you
anticipate construction being done

fully?

MR. HI NES: So December 2028 is

the current date. We know that's
going to change slightly because of
t he added scope for the EV charging.

DVC i s doing the project managenent.

And we are expecting later this nonth

to have an updated plan. But we'll be

LH REPORTING SERVICES, INC. 718-526-7100
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trying to |like squeeze it to -- as
close to that December date that we

can.

CHAI R DO: Comm ssi oner, nost of

t he building has already been
denol i shed, and now they're doing
foundational work. So we hope to be

ahead of schedul e, and at | east neet

t he original deadline. But obviously

with the added scope, sonmetimes that
m ght be provi ded additional
difficulty. But we are still hoping
for 2028.

MS. VELAZQUEZ: Thank you.

MR. HINES: Any other questions?

MS. KAUFMAN: That was really
interesting. Actually, you answered
most of my questions concerning flow
protection. But is the intention to
make those EV chargers available to
the public or strictly to facility
visitors?

MR. HINES: So they're --
they're -- it's for the public. W

expect that they'll be used quite a

LH REPORTING SERVICES, INC. 718-526-7100
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bit by the people comng to the
facility. But both areas, the reason

why it's on the first floor, the

ground floor of the parking garage and

that parking lot is so that we could
have an open area so we don't have to

worry |like, you know -- the parKking

garage, | don't know if you saw in the

rendering, it had the gate right there

at the front. That's not how it's
going to be. The gate is being noved
so that the ground floor could be
entered so that it's 24 hours a day.
MR. CHAN: Are there other --

any particular reason why we woul dn't

use |l evel three chargers for all 70 EV

chargers?

MR. HI NES: Yes. The site

couldn't handle it. We couldn't -- we

wor ked with Con Ed for quite some tine

to figure out what was the maxi mum
| evel threes that we could put in.
And it's -- they didn't think
originally. The discussion was

something like 40 in total. But we

LH REPORTING SERVICES, INC. 718-526-7100
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kept pushing, and they actually were

able to figure it out and the grid can

currently handle it.

MR. BADER: Fol | owi ng up on

that, I'"mglad to see that it will be

available to the public. WIIl there

be any charge to the public for using

t hose charging stations?

MR. HI NES: Yes, there will be.

What that model is, we don't know yet.
But it will follow other city agencies

i ke DOT or DCAS that actually provide

public charging.
MR. BADER: And relative to

somet hi ng we di scussed before, |

presume and hope this is property that

the City of New York owns?
MR. HI NES: Yes.
MR. BADER: That's good. My

ot her question -- two other questions.

One is, | noticed that you changed the

| obby area. Currently, there were

seats with backs to them And it

| ooks |i ke there are now -- there were

just benches. Knowi ng what it's |ike
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to sit into -- in -- into -- in a car,
the driver, for 10, 12 hours straight,

| woul d suggest that we reconfigure so

that there are backs to those chairs
so it's alittle mre confortable for

peopl e having to wait. lt's tough

enough sitting in this. So if we can

make that happen, that would be --
CHAI R DO Soneti nes

architectural design doesn't neet

function, and that's one of the things

that we are definitely taking a | ook
at . It | ooks good by design, but
maybe not by function.

MR. BADER: Function, exactly.

MR. HINES: And it was also --
mean, these renderings are fromthe
original design, the procurement
documents that were sent out. So it
was created in 2015. And so those
benches haven't been ordered yet.

MR. BADER: Under this -- under
this schedule, the capacity that we
have to inspect is going to be

decreased. So | was wondering if

LH REPORTING SERVICES, INC. 718-526-7100
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there has been all owance made for
accommodating -- since we can

accommpodate fewer, that there's a

correspondence all owance made rel ative

to the time period. So that since
peopl e -- because they have to be
i nspected every certain number of
years. So therefore, if our ability
to inspect declines, that's going to
put nore pressure on drivers and may
make it harder for all of themto
adhere to the rules relative to the
time period in which they have to get
their vehicles inspected.

So maybe we can make sone ki nd
of allowance to extend that tine

peri od, since we are reducing their

ability to do what we're telling them

t hey have to do. It would make sense

for us to also therefore extend that

time period and to accommodate for a

change that we -- you know, sonething

that we are initiating.

MR. HI NES: | hear your concern,

| appreciate it. But we actually --
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most of the pressure is on the safety

and em ssions staff to actually get

t hose cars, those appointnments in with

the few | anes that we have. And to ny

knowl edge, we haven't had an issue

with getting people in, you know, on

time with their -- the schedul e
that -- when their inspection is
needed.

And the S&E staff, if we have to

do appointments |ater, you know, | ater

in the evening than we are currently

doing it, that's the expectation, that

that will be done to meet those dates.

As well as if we had to, you know,
open up on a Saturday as well. That
has all been discussed.

MR. BADER: Okay. Very good.
Thank you.

CHAIR DO: And Comm ssi oner,
those are all options -- |let me just
say that |1've been extremely proud of

the safety and em ssions staff.

Right. In the last four nonths, they

had to do a visual and physical
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i nspections of alnost 10,000 EV
vehicles. And they have gotten

t hrough that, despite their original
wor k|l oad.

And so they have been incredibly
successful, very efficient. And whil e
we are down to four |anes, we are
still accommdati ng most fol ks who
need i nspection.

MR. BADER: So it's not really
creating a backl og?

CHAI R DO: It is not. | mean,
there is a little bit of uptick on
wait times, but not that nuch. So
it's been fantastic.

MR. BADER: Great. Thank you.

MR. HINES: Any other questions?

MR. CHAN: Yeah, just as a
matter of curiosity. As the fleet
transitions to EV, is there a positive
i mpact on safety and on em ssion
I nspection tinme?

MR. HINES: Oh, that, | would
have to get back to you. | have to

have - -
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CHAIR DO. So that's a great
guestion. And many of the vehicles
t hat have been purchased through the
EV program have been | ess than

500 mles on their odoneter. And

they're all mostly new vehicles. And

so we were able to do them through

vi sual inspections.

Then we are going to take a | ook

at how electric vehicles in the future

wi |l impact our inspection times and
then al so what we need to | ook at in
order to make these vehicles as safe

as possible to be on the road.

MR. HINES: Any other questions?

(No response.)

MR. HINES: Thank you very much.

MS. ELUTO: Comm ssi oners, we

will now turn to item six on the

agenda. May we nove for a vote for us

to go into executive session for a
short period of time to discuss

litigations, specifically Taxis For

Al I Canmpai gn versus TLC, and New York

Taxi Workers Alliance versus David Do,
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et al.

Do we have a vote?

And the vote passes unani nously.

Thank you. So we are going to go into

anot her room and then we will come
back on the record.

(At this time, a recess was

t aken.)

MS. ELUTO: Back on the record.
Comm ssi oner Do, any additional
busi ness?

CHAI R DO: Well, thank you so
much for everyone being here today.
appreciate your time. At this tinme,
we'll close the meeting at 11:11.
Thank you.

(TIME NOTED: 11:11 a.m)
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CERTI FI CATE

STATE OF NEW YORK)
. SS
COUNTY OF NASSAU)

|, Elbia Brumt, a Notary Public within
and for the State of New York, do hereby certify:

| reported the proceedings in the
within-entitled matter, and that the within
transcript is a true record of such proceedings to
the best of my ability.

| further certify that I am not rel ated
to any of the parties to this action by blood or
marriage; and that | amin no way interested in
t he outconme of this matter.

IN W TNESS WHEREOF, | have hereunto set
my hand this 8th day of March, 2024.

=3

ELBIA BRUMIT
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