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PROCEEDI NGS
MODERATOR: -- in Zoom meeting when you
signed up to speak, this will enable the

nmoderator to confirmthat you are present in
t he meeti ng.

Cl osed captioning is avail able for today's
meeting. Thank you for your attention.

I will now yield the floor to our
Comm ssion and chair David Do.

CHAI R DO. Good norning. Welcome to
today's public hearing on TLC s proposed rules
on accessi ble taxicab E-hail service.

I am Conmm ssi oner David Do, and |I am
j oi ned today by Comm ssioners Mtchell,

Val azquez, Kaufman, and Bader.

| hope everyone had a restful |ong
weekend, and | hope drivers out there were
wor ki ng. | hope that January has been an
i ncredi bly good mont h.

Increasing trip options specifically,
options for people requesting
wheel chair-accessi bl e taxicabs is why we are
here today. Two weeks ago, we heard comments
about TLC s rule proposal to increase upfront
payments from the Taxi | nprovement Fund, or

TIF, to help medallion owners convert to
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wheel chair-accessi bl e vehicl es.

We are under a federal court order to
convert fifty percent of the active taxi fleet
t he Waave by March, that's
wheel chai r-accessi bl e vehicles by March, and
all new hack-ups nust be wheel chair accessible
until we reach that goal post. W are
commtted to doing exactly that.

At the same hearing, we saw a presentation
from Deputy Comm ssioner Hines, illustrating
how TIF will becone insolvent unless we make
adj ustments. One adjustnment we made to both
| mprove accessibility and keep the TIF noneys
nmoving, is to streanline our Accessible
Di spatch program which is part of the rule
package we are di scussing today.

Let ne be clear that a call option, a 24/7
call option with training for that staff is
part of this rule package. W are going to
require that by rule for the E-hail providers.
And to wal k us through the specifics of that is
Ci ndi Davidson, our assistant comm ssioner for
program planni ng and managenment, to give us a
presentation on what that nmeans, and what the

proposed changes are.
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Ci ndi .

MS. DAVI DSON: Thank you very much,
Comm ssi oner Do, and good norning,
Comm ssi oners.

| will share my screen shortly.

(Wher eupon, Ms. Davidson

shar ed

her screen for all to view.)

Thank you, Comm ssioner Do, again,
good norning Comm ssioners. M nanme is
Davi dson, and | serve as the assistant
comm ssioner of program planning and man
in the division of operations people and
I nnovati on.

Today, | will go over the proposed
that will transform Accessi ble Dispatch
from a single-provider model to a
mul ti-provider, serviced by TLC |licensed
apps, simlar to how accessi ble service
provided in the FHV sector. Pl will als

descri be each slide in the presentation.

and

Ci ndi

agement

rul es

service

E- hai |

i's

o

So this slide is the title slide, proposed

accessi ble E-hail rules, expanding Acces
Di spatch options, and | have listed TLC
name.

The next slide is a slide of text,

si bl e

and ny

and
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it's about the Accessible Dispatch progran s
new approach.

First, Accessible Dispatch lets customers
request a wheel chair-accessible taxi anywhere
in the City. The original, Manhattan-only
program | aunched citywi de service in 2018. |
will go over the history of Accessible Dispatch
| ater on in the presentation.

For the new approach, TLC is planning to
move away from a single-contract nodel to a
program that is serviced by multiple TLC
| i censed E-hail app providers. Our goal is to
provi de easy to use and reliable access to
wheel chair-accessible taxis or Waaves for
people with disabilities and | ow mobility,
simlar to the FHV Waave nodel. Under the
proposed approach, custoners can select the
E- hail app provider of their choice to request
a wheel chair-accessible taxi as they do today.
The proposed rules would also require TLC
| i censed E-hail apps to offer a call option as
wel | .

Now, the City is in a much different
pl ace, conpared to when Accessi ble Dispatch

started providing cityw de service in 2018.
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Both the number of wheel chair-accessible
vehicles on the road has increased and ways to
get one have inmproved since the cityw de
Accessi bl e Di spatch program started seven years
ago.

On the next slide, accessible services
t hat are available citywide. There are two
I mges, on the left is a yellow taxi and on the
right is a picture of a for-hire
wheel chair-accessi bl e vehicle and then bel ow
each, | list matrix about all of the different
prograns.

Now, the purpose of today's hearing is to
go over the proposed changes to the Accessible
Di spatch and E-hail programs. However, | want
to take a noment to go over all the ways
customers can request a wheel chair-accessible
vehi cl e.

Today, there are over 4,100 taxis, and
that will continue to grow, 7,500 for-hire
vehicles for a total of 11,600 vehicles that
are accessi ble, and, nore inmportantly, they are
avai |l able to customers who need them

If you need an accessible taxi, you can

hail one on the street:; however, we know ot her
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options are needed as well. Today, you can
request a wheel chair-accessible taxi through
Accessi bl e Di spatch or E-hail apps such as
Curb, Arrow, or Mle. Accessi bl e Di spatch
provi des over 5,500 trips per nmonth, and E-hail
apps provide 2,000 trips per nmonth.

TLC licensed E-hail apps enable custoners
to request a taxi via a smartphone app. These
apps are simlar to high-volume FHV providers,
such as Uber and Lyft, but they have a
conpletely different regulatory structure and
only operate in the taxi space.

In the FHV sector, there are two different
ways hi gh-volume and traditional car services
provi de accessible service. A small share of
bases have their own fleet of
wheel chair-accessi ble vehicles and service
their own trips; however, the majority of
bases, including high-volume FHVs, contract
with a TLC authorized FHV Waave di spatcher
under the Central Dispatch program Uber and
Lyft are authorized FHV Waave di spatchers.

Under the FHV Waave program over 50,000
trips are provided each month cityw de, and, as

you may recall, the Conmm ssion recently
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proposed rules that would require ninety
percent of trips to be serviced in ten m nutes
or less cityw de.

At its peak, in May 2019, Accessible
Di spatch provided 9,000 trips per nonth.
Today, there are 62,500 trips per nmonth across
all sectors that were specifically requested by
a customer who wanted a wheel chair-accessible
vehicle. To put it in perspective, that means
t here were over 50,000 trips in un-met demand
that left customers stuck or stranded each
nonth prior to the FHV program This is really
dependabl e across all sectors, and it has
transformed |ives.

The next slide is the history of
Accessi bl e Dispatch, and it |ists various
poi nts, which I'mgoing to tal k about now
regardi ng how Accessi bl e Di spatch got started.

Now |l et's take a step back at the history
of the program Accessi ble Dispatch | aunched
citywi de service in 2018, then expanding the
ori gi nal Manhattan-only program Usi ng yel |l ow
and green taxis, Accessible Dispatch enabl es
customers to request a wheel chair-accessible

taxi over the phone or via app to pick them up
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anywhere in the five boroughs.

MTM was sel ected through an RFP process to
operate and manage the program At the time
t he program | aunched, there were 2,223
accessi ble vehicles affiliated with yell ow
taxi, and about 50 wheel chair-accessible
vehicl es available in the for-hire sector. At
this time, Accessible Dispatch provided
on-demand citywi de service, finally making it
easy and convenient to request a Waave when you
needed one.

Over time, we have observed the decrease
I n Accessi ble Dispatch trips requested and
conpl eted. The decrease in trips is not due to
the | ack of service, as there are nore
accessible taxis available and wait times are
shorter; rather customers have nore ways to
request a wheel chair-accessi bl e vehicle across
all TLC sectors, depending on custonmer
preference as we saw on the previous slide,.

We are also |looking to redirect the
6 mllion in program operating costs that cone
fromthe Taxi |nprovement Fund to finance nore
accessi bl e taxis.

The next slide is about TLC |icensed

LH REPORTING SERVICES, INC. 718-526-7100
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E-hail app rules. It lists the current E-hai
program rul es and the proposed changes to the
E- hail program rul es.

TLC |icensed E-hail app providers have
been of fering Waave service on their apps, this
I's not new, it's already a requirenment for
| i censure. Sonme E-hail apps also contract with
the MTA to provide Access-A-Ride trips. Last
year E-hail providers conmpleted 24,000 trips or
2,000 trips per nonth for when a customer
requested a Waave, and they provided al nost
10,000 trips in a Waave regardl ess of the
customer's request.

The proposed changes to the E-hail rules
woul d make accessi ble service stronger and nore
nimble in the taxi sector, simlar to what
custonmers find in the FHV sector.

Specifically, the proposed changes to E-hail

rul es would require E-hail app providers to
offer a call option for customers. W
understand this is a feature that is very

Il mportant to the community that uses Accessible
Di spatch, and we are keeping it under the new
model . The proposed rules require a cal

center to operate 24 hours per day, seven days
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per week, fully staffed by a trained human when
requested by the customer.

We are also cleaning trip data reporting
and adding the time the driver arrives on scene
to nonitor and evaluate wait time. No one
wants to wait 15 to 20 m nutes for a
wheel chai r-accessi bl e vehicle, when you can get
one in 10 to 12 mnutes or |ess.

We're al so considering adding
service-level standards in the future and wl|
use the inmproved data reporting to nonitor
service.

Lastly, many of the driver rules related
to assisting custonmers with disabilities were
in their own separate chapter; they will now be
moved to Chapter 80, Licensing Requirenment for
Al'l TLC Licensed Drivers.

The next slide is the transition to
Accessi bl e Di spatch E-Hail program and it goes
over the various points that we are going to be
embarking on in the next few nonths.

We covered a | ot of ground today, so where
do we go from here? MIM the current operator,
will continue to operate the Accessible

Di spatch program t hrough August to ensure there
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is overlap while we transition to the new
program nodel .

We are al so setting up a phone service so
that all E-hail providers can be accessed from
a single number. Custonmers will just need to
call one nunber to be connected to the service
of their choice.

We have also met with disability
organi zations prior to the hearing and wil
continue to do so. Their feedback is paramount
to the success of the new program nmodel, many
of which we will hear from today.

In the com ng nonths, we will embark on
outreach initiatives to both current Accessible
Di spatch customers and drivers to make sure
t hey are aware of the changes that are com ng
and how they can sign up for the new service.

Finally, feedback is extremely inportant
to us, and I know we have quite a few speakers
signed up today. |If you are listening in and
did not sign up to speak, we invite you to
submt comment to tlcrules@LC.nyc.gov so that
we can connect with you.

Thank you, Comm ssioners, and | am happy

to take any question you may have.
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CHAI R DO: Thank you, Cindi.
Comm ssioners, do you have any questions?
(No response.)

COVM SSI ONER SORRENTI NO: No, none. Thank
you.

CHAI R DO: Wel come Conmm SsSi oner
Sorrentino.

COWM SSI ONER SORRENTI NO: Good nor ni ng,
everyone.

CHAI R DO. Okay. Hearing none, let's npve
on to our public hearing. Sherryl, can you
| ead us through that?

MS. ELUTOC: Good nmorning. \When | cal
your name, you can unmute your m crophone and
begi n your testimny. Each speaker will be
allotted three mnutes to speak. The time
limt will be strictly enforced. A thirty
second warning will be provided and then you
will need to conclude your testimny when your
time imt is up.

Today's rule proposal was published in the
City Record and posted on our website on
Decenber 20, 2024. The public coment period
ends today. The video of this hearing and

copies of all witten comments received through

LH REPORTING SERVICES, INC. 718-526-7100
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today will be provided to the conm ssioners

prior to the vote on these rules at the next --

well, at a future comm ssion meeting.
Wth that, we will begin our public
hearing, and | will call on our first speaker.

Our first speaker is Nicholas Astor, New
the York City Comptroller's Office. M. Astor,
you can unnmute your m c and begin.

MR. ASTOR: Hello, everyone. Thank you
for letting me testify. ' m here on behal f of
New York Comptroller Brad Lander, and I'd |ike
to submt a statement here for comment.

Our office says that the TLC wants to
elimnate a programthat connects New Yorkers
with an accessible taxis before it meets its
full legal mandate of fifty percent
wheel chair-accessible taxis in the system The
di spatch programis a lifeline for disabled
taxi riders. It's the only way to call a cab
wi t hout a smartphone. We support the
disability comuity's advocacy to preserve it.

Thank you so nmuch for your time today.

MS. ELUTO: Our next speaker up is Jean
Ryan from Di sabled in Action. Ms. Ryan, you

unmut e and begi n.

LH REPORTING SERVICES, INC. 718-526-7100
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MS. RYAN: Good morning. |'m Jean Ryan,
presi dent of Disabled in Action, and I am a
wheel chair user.

We represent people with all kinds of
di sabilities. W want to keep Accessible
Di spatch service to people with disabilities
with one phone nunber, which can al so be
accessed through 311, and which has trained
peopl e answering the phone, who understand the
| ssues of people with disabilities and can be
pati ent and hel pful.

Bei ng patient and hel pful and easy to
reach i s not anything we have experienced from
I ndi vi dual vendor phone |ines, where we have
been prevented from calling back, sent the
wrong vehicle, and treated with inpatience. W
need a service which can be called back if the
vehi cl e doesn't show up, or if we can't find
it, or if they send the wrong kind of vehicle.

Lastly, we need a service who can
under st and people with speech differences and
hearing | oss who need transportation. Wth app
vendors, we have been hung up on, listened to a
recorded nessage, instead of a human when we

had to call back, talk to cluel ess people, and
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encountered difficult phone trees. \Who needs
t hat when you're just trying to get a cab.

| was able to reach a human with one
vendor, but then | could not understand the
vehicle |license plate number when they sent the
i nformation by an automated system with an
unconventional voice | could not understand,
because of hearing | oss.

When nmy husband had a nmedi cal emergency
and was on the verge of dying in 2016, | could
not get to himin the hospital that night or
t he next day because of the inpossibility of
getting access rides spontaneously, and a
functional accessible dispatch service did not
exi st.

We need to get places on this spur of the
moment wi t hout having to book a trip the day
bef ore. Not everyone can use an app or deal
with the phone tree because of age or
di sability.

Thank you.

MS. ELUTO. Our next speaker is Eman
Ri mawi - Doster fromthe Disability Justice Firm
Pl ease unmute your m crophone and begin.

MS. RI MAW - DOSTER: Sorry, can you hear

LH REPORTING SERVICES, INC. 718-526-7100
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me ?

MS. ELUTO: Yes.

MS. RI MAW - DOSTER: Sorry about the
background noi se.

Thank you so nuch and good norni ng. My
name i s Eman Ri maw - Doster, and |' m seni or
community organi zer for New York Lawyers for
the Public Interest and the Disability Justice
Program

The TLC in the City should find noney to
pay for accessible cars and vehicles el sewhere,
aside from shutting off Accessi bl e Dispatch.

I|"m worried about the people who have jobs

there who will no | onger have jobs after
February 28t h. | don't want them puni shed
sinply because some -- the TLC doesn't find the

use and the worth of this program Pl ease
don't kill Accessi bl e Dispatch.

There are over a mllion people with
disabilities in our city, and that's a | ot of
potential customers. The City constantly talKks
about the inportance of getting disabled New
Yorkers to work, but this would ultimtely cut
di sabl ed people off fromgetting to work and

cut people off fromtheir current jobs at
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Accessi bl e Dispatch. That is not equity.

Why don't you guys get these people with
disabilities who are gonna | ose their job
February 28th, a job with this new approach
t hat you're tal king about. | ' ve heard not hing
but awes fromyou all, with no clear action
steps and |'m worried about them as nuch as
I*m worried about the people who won't get the
vehi cl es that they need.

Thank you so nuch.

MS. ELUTO: Thank you.

Our next speaker is Joseph Rappaport from
t he Brooklyn Center for |ndependence of the
Di sabl ed.

MR. RAPPAPORT: Good norning. |'m Joe
Rappaport, Executive Director of the Brooklyn
Center for Independence of the Disabl ed.

We hope that all the comm ssioners here
have had a chance to read the sign-on l|etter
fourteen disability groups sent to Mayor Adans
| ast week and to the TLC yesterday and before.
The groups represent a wi de range of the
disability community, including independent
living centers Iike mne, groups that represent

bl i nd New Yorkers, and several other

LH REPORTING SERVICES, INC. 718-526-7100
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or gani zati ons.

We're united with this -- with these
sinple messages, as we wrote in the letter to
Mayor Adams. First, don't fix what isn't
broken, Accessible Dispatch, as it's designed
now, works. It takes just one sinmple call to
reach a New York City based di spatchers who can
understand you, and get you a taxi right away.
|*ve used it for colleagues. It's rare that
government funded progranms works as well as
Accessi bl e Di spatch has for me and for others.
No one from our conmmunity asked for the program
to change, and it makes no sense to abandon it.

Second, disabled New Yorkers depend on

Accessi bl e Di spatch. As we quote Bernard

Carabello in our letter, "If Accessible
Di spatch is stopped, | have no way to get
pl aces. It's locking me out in my apartment.

| won't be able to go out anywhere. Soneone
with my type of disability can't use apps and
needs to be able to make phone calls with
people I know will understand me."

Third, making it harder to get an
accessible taxi with the explanation that you

must kill the programto get nmore accessible

LH REPORTING SERVICES, INC. 718-526-7100
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taxis on the road is bazaar. It should not --
this should not be a zero sum gane, you can and
should do both. We're happy to work with you
to find the funding otherw se.

Fourth, this is a job killer, as Eman
mentioned. Accessible Dispatch enmpl oys several
di sabl ed New Yorkers who will |ose their jobs
If you elimnate the program This clashes
with the City's own comm tment to enpl oyment
for people with disabilities. The staff argues
that it will replace Accessible Dispatch with
sonmet hing better, if only given the chance.

"' m not sure why you would want to, since it iIs
| i kely that your savings will be slight and the
program al ready works as is, and you would be
fobbi ng off your programto conpani es that

hi storically have been hostile to accessibility
and to di sabl ed people, but if you do make the
change, you nmust make sure the program nmeets if
very m nimal requirements that the --

TI MEKEEPER: Thirty seconds remai ni ng.

MR. RAPPAPORT: Sur e.

-- that the Mayor's office for people with
di sabilities has set out to do that, you should

del ay, as you appear to be starting to think

LH REPORTING SERVICES, INC. 718-526-7100
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about, any plan to shelf Accessible Dispatch
and work with our comunity to design a
conpar abl e or better program or maybe, to
paraphrase the George Gershwi n song, you should
just call the whole thing off.

Thank you.

MS. ELUTO. Our next speaker is John --

CHAI R DO:  Sherryl.

MS. ELUTO:. Yes.

CHAI R DO | have a question for Joe.

We have tal ked extensively on this, Joe,
and, you know, something that |'ve asked you
and the other advocates is, what else can we do
within the rules to put nore teeth to this,
right? We have evolved on this very issue to
go from automated call center to a 24/7 cal
center with a live person with training
i nvol ved, both disability etiquette for all
people. \What else can we do to make this
program even better as we transition
potentially, 1I'Il use the word "potentially,"
to assist themthat is rules based that forces,
right, some of these providers who provide
services already to Access-A-Ride, to other

cities, |like Chicago, even better in New York

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w NP

N DD D NN MDD P P PP PP R Rk
gag b~ W N b O © 00O N O O M W N B+, O

In Re NYC - Taxi & Linousine Comm ssion Public Hearing

January 22, 2025

23
PROCEEDI NGS
City?
MR. RAPPAPORT: Yeah, that's -- thanks for
aski ng.
You know, | think that, you know, we woul d

li ke to know the details of whatever training
you come up with and the procedures. You know,
In the current proposal, it just says, you
know, you will have the ability to call in.
When Cynthia was maki ng her presentation, it
sound -- unless | msheard, it sounded |ike she
was suggesting that there would be the option
to talk to a human being. When you call the
current programthat's not -- you know, you're
not said, hey, do you want to talk to a machi ne
or go through a series of pronmpts, sonebody

pi cks up and takes your request and di spatches
the taxi.

So, you know, | think another concern is
maki ng sure that, you know, the person or
peopl e who are, you know, equipped to answer
from you know, the various conpanies are
talking to people with disabilities all day and
are in New York because it doesn't nmake sense
to have, like, a clearinghouse in another part

of the country because it really does make a
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difference to have New Yorkers fielding the
cal | s.

So, you know, is there a way of making it
wor k? Maybe. You know, obviously our argument
Is that this is not worth your time. The
amount the of money that you're gonna spend
maki ng this change, sitting with us, you know,
Is worth -- better spent in other ways, but,
you know, | ook, we're happy to talk some nore,
but, you know, you got a program that worKks,
what's the -- and, as | testified, you know, no
one from our comunity asked for the programto
change.

| don't know if that answers your
guesti on.

CHAI R DOC: Thank you. Li ke, | think,

Cindi said in her presentation that we're going
to work with MTMto extend this program at

| east for six nore nonths, if not |onger, to
make sure that the transition is snmooth, and,
you know, we'll obviously talk about what else
you would like to see as we transition,
potentially, underlined, this program

MR. RAPPAPORT: Appreciate that.

CHAI R DO But thank you, Joe, for your

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w NP

N DD D NN MDD P P PP PP R Rk
gag b~ W N b O © 00O N O O M W N B+, O

In Re NYC - Taxi & Linousine Comm ssion Public Hearing

January 22, 2025
25

PROCEEDI NGS
testi nony and for answering my questions.

Are there any other questions for Joe
here?

MS. KAUFMAN: Thank you. Joe, thanks for
testifying and for reaching out.

| guess, |I'm wondering if there is a way,
Comm ssioner Do, if we can all coll aborate on
the list of requirements fromthe new cal
centers and what -- you know, so we can build a
list of requirements together to make it
accompodated for all the needs that have been
outlined today.

CHAIR DO: Yeah, I"'mcommtted to that.
MOPD, the Mayor's Office for People with
Di sabilities, has sent over a list; | plan to
I ncorporate that list into the rules.

MS. KAUFMAN: Gr eat .

CHAI R DO: Joe, do you have a coment on
t hat ?

MR. RAPPAPORT: Well, you know, obviously,
what ever requirements are put in place should
be in the rule, and so, you know, | think in
our letter, or maybe in nmy testinmony,
everything is blending in, you know, |

suggested that this be, obviously, you not nove
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forward, but whatever happens shoul d be
del ayed, any transition should be delayed until
we figure out what those are, as Sarah has
suggested, you know, currently they're not in
the rules.

One thing | just really want to say is,
you know, |'m concerned about the idea of
wor ki ng with several conmpanies to try to get
themto set up, you know, an office that or,
you know, a team of people who handl e requests
because, you know, there are sonme advantages to
that that that | understand, but having people
avail able all the time and, as Jean Ryan
suggested, able to take calls, that's sonmething
that | really can't i mgine these conpanies are
gonna do well because of their, you know,
really, you know, more than a decade and a half
of hostility toward people with disabilities,
but we're happy to conme up -- you know, | ook at
what MOPD has suggested and come up with a |ist
t hat woul d have to be integrated into any
program t hat moves forward.

CHAIR DO:. And certainly | think, to be
conpl etely transparent, February 28th is not

going to be the transition for Accessible
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Di spatch to Accessible Dispatch 2.0. It's
gonna take a little bit longer than that, and
we're working with MOCS, the Mayor's Office of
Contract Services, to extend that MIM contract
for at least a little while, while we make that
transition.

Secondly, | think, you know, sonme of these
provi ders have provided services and in other
cities, like I mentioned earlier, and we wil
continue to work with you, Joe, and the other
st akehol ders to put nmore teeth within the
rules, not just on a piece of paper outside the
rules, but within the rules with teeth to make
sure that they are accountable to people with
di sabilities.

Paul .

COWM SSI ONER BADER: Joe, | just think
al so, there is somehow a conmuni cati ons i ssue
here relative to this issue. Speaking for
myself, and | think for some of the other
comm ssioners, the intent here is not to
provide | esser service at all; the intent here
is to -- is just to change, we understand -- we
want to make sure that the new system that's

being -- that any new system that goes into
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exi stence is an enhanced system

Change is not always bad, sonetimes change
I's good, and the world does change and we al
have to go along with it. W want to ensure
t hat anybody -- any disability -- anybody with
disabilities has the ability to speak to
sonmebody 24/7 so they can get a taxi in the
shortest amount possi bl e.

We are aware that in both the for-hire
vehicle and the taxi industry, that nore and
nore of it is nmoving to an app-based, and we
understand that that doesn't al ways work,
needl ess to say, but these conpani es provide
that, and we want to ensure that they are the
ones also that are providing the service that
wi Il have the live person in the dispatch
system so that anybody can get -- work with
what ever system they want to get the fastest
taxi that they need.

So, yes, as Comm ssioner Kaufman said, we
want to work with you and all the other
advocates to ensure that the new system t hat
goes into existence is even an enhanced system
from what we currently have. It is not, in any

way, our intent to provide -- to provide a
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di m ni shed service for what -- at the monent
what currently, you must -- that is what the

Intent is here, and that's what a | ot of us are
commtted to do.

MR. RAPPAPORT: | appreciate that, and,
you know, you know, we're commtted as well to
maki ng sure whatever system noves forward is
one that works for everyone.

You know there are a | ot of safeguards
that could be put in place to make sure that a
di spatch system an accessible dispatch system
wor ks with other vendors, other conmpani es and,
you know, we are prepared to try to make sure
t hat happens, if that's how -- the direction
the TLC goes.

Not to repeat nyself, you know, in 2019,
the MTA killed a system call ed Advanced
Reservation for Access-A-Ride, and they call ed
It Enhanced Broker Service, and it turned out
that it was much, much worse then the service.
So, | appreciate your, you know, your stated

comm tment from you and the other conmm ssions

to make something that is better. | do have to
say that, you know, ny -- you know, we worry
when sonmeone says -- this not to pick on you or
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anyt hing, but we worry when sonebody says,
we' re gonna have an enhanced service because in
our experience, at |east recently with the MIA,
It turned out to be a much worse service.

So, you know, that's why -- | understand
the need to diversify and so on, but, you know,
the reason why, | think people have really
objected to this plan is, as | said earlier, no
one asked for it, the current system does work
and, you know, | guess show ne would be what we
woul d say in response.

CHAI R DO "1l |eave the final comment
here, but, like | said, you know, I'mwlling
to work with you, Joe, our other advocates to
make sure that the transition i s smoth, that
we have multiple options, including MIMin the
foreseeable future as we do the transition.

So while customers will still have one
phone number, they will have different options,
i ncluding MTM and so that we can have that
transition over time and | ook at the data.

This is something that, | think, Comm ssioner
Val azquez would Iike to see, and sonmet hing that
I will work with nmy teamto see -- make happen.

So, it mght be MIM Curb, Arrow, or another
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provider, and the customer can have that option
for, at |east, some period of time, as we do
that transition.

Okay. We have a |l ot nore speakers, so
"1l leave it there, and put it pack to
Sherryl .

MS. ELUTO. Our next speaker is John
Masci al i no, speaking on behalf of Curb
Mobility.

MR. MASCI ALI NO: Good nmor ni ng,

Comm ssioners. My name is John Mascialino from
the law firm Greenberg Traurig LLP, and we
represent Curb Mobility, a licensed technol ogy
service provider and an E-hail app provider.

This norning, | will limt my coments to
one specific issue with the rules.

The proposed rules switching from having a
di spatch vendor under contract with the TLC to
a rule making seens to switch the technol ogy
and cost to the technol ogy service providers.

Under the existing rules and the existing
program Chapter 6622 C, which is being
repeal ed today, it allows the TSPs to negoti ate
a fee arrangement for the proper integration

and success of the program This has been in
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pl ace between Curb and MIM for the past several
years. However, that ability to charge does
have the limtations in the rule, as you can
see.

Under the proposed rules, there seens to
have been no replacenments of that Kkind of
busi ness interaction between the TSPs and the
unspeci fied, unknown |ist of future vendors, as
sonme of the | anguage is being changed to
reflect that there would be any future |icensed
TLC vendor, as well as any potential future
TSPs that enter the marketpl ace.

The payment for the cost of integration
for the TSP was a critical piece of the
accessi ble program it allows for the proper
I ntegration and support fromthe TSPs and to
t he di spatch vendor, and al so provided a
reasonable fee for the Ties to protect
themsel ves fromrisk and cost. This has been
wor ki ng well again over the past several years.

We ask that that -- that some kind of
I mpl ementation of a cost ability and a
rei mbursable ability be put back into the
rules. We have submtted a letter where we

have i ndicated the section of the rules that we
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believe this can apply to in 6624 and, again it
woul d be replacing the current section, which
has a $1 for each trip and replace that with
simlar | anguage that exists now, which
expressly says that the TSP may charge an
entity licensed by Comm ssion to route
accessi ble E-hail requests, including other
TSPs, for the cost of |abor, equipment, data,
data connections, or any other expenses
resulting fromthe data connection to the TSP.

We believe that this is an inmportant
change that would need to be made, as the TSPs
have been a critical component of the program
and its success over the past few years.

Thank you very nmuch for your time, and I
know that you will hear some other issues from
Curb directly as well, from an operational
poi nt of view.

And before | break, | do want to thank
Comm ssi oner Davidson and her team for the
wi | lingness to speak over the past couple weeks
and have di scussi ons about sone of these issues
that are being addressed today and for her
presentation earlier. Thank you again to the

TLC for your cooperation. Thank you.
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MS. ELUTO: Thank you.

Our next speaker Elizabeth Valdez from
Brookl yn Center for |Independence of the
Di sabl ed. Pl ease unnmute your m crophone.

MS. VALDEZ: Hi, yes, my name is Elizabeth
Val dez.

First and forenmost, you know, | worry
about the people who are going to | ose, of

course, their jobs.

Second of all, | just enjoy the fact that
| wouldn't have to deal with an app, | can just
call, speak to people, and also apps, they tend

to want to force you to have a credit card on

file. | don't always have a credit card. |
prefer to just pay cash. That's why | like it.
Al so | have people that come -- that cone

here to New York and they visit, and they

woul dn't al ways want to have an app, and they

woul d prefer to just call, and not all
disabilities are going to be -- how can | say?
| mean, they're not going -- sOo, you may say

you're going to change and evolve, but
di sabilities don't change, and they are not
going to be able to always use the app, and

t hey would prefer to just call in, because |
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have had a few of themtell me that they are
not too crazy about the changes that are
com ng.

That's nmy view on this matter.

CHAI R DO. Thank you.

MS. ELUTO: Thank you.

Our next speaker is Kathleen Collins.

MS. COLLINS: Sorry to keep you waiting.
My name is Kathleen Collins. |'ma congenital
gquadr upl e anputee, who uses a wheel chair, and
l|'"ve lived my entire life in New York City.
|''mon the board of Disabled in Action, and
actively participate in several other
di sability organi zations.

We totally oppose the part of the proposed
amendment that would elimnate the Accessible
Di spatch program  The Accessi bl e Dispatch
program has a dedi cated provider that any
person can contact to get a taxicab to cone to
them  You do not even have to renmember the
nunber for Accessible Dispatch since you can
call 331 and they can connect you to Accessible
Di spat ch

We are glad to see that the decision to

repl ace the Accessible Dispatch program has
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been placed on hold. W just heard about this
today, so |I'm going to have to, now, rearrange
my testimony here a little bit.

We want any proposed rule to require that
you have no tree that you have to follow, that
you get a person imediately, that this person
Is trained to talk to you.

| don't understand why you're going to
have it that we have to choose who to go to
make a phone call to, but we have enough
deci sions and things to worry about in our
lives, | don't want to have to call sonebody
and then find out that they're horrible at
providing me with services.

Al ready, we have heard from one person
today, talking from Curb, about cost and that
there is going to be something tal ked about
operational point of view, so |I'mjust
wonderi ng what are they worried about, and if
they are already worried about what they're
gonna be doing, how they're gonna be providing
services to us, it sounds to ne.

| don't understand why we are trying to
change something that isn't broken, that works

for people. | know that the understanding here
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is that -- first of all, et me say, any
proposed rule should require the same that we
have now, and | don't understand why we're
trying to replace something that is broken
(sic) merely to purportedly save a few doll ars,
which in the end, probably will cost nore to
get a system as good as we al ready have. This
does not make sense.

If the Taxi & Linmousine Comm ssion needs
more nmoney to fund the conversion of taxis into
wheel chair-accessi ble vehicles, | respectfully
submt that the TLC need such -- needs to seek
such funding fromthe City, and not from us.

This is absurd. Sonething works, we have
one nunber to call, and it works. | know - -

TI MEKEEPER: Thirty seconds remai ni ng.

MS. COLLINS: -- people, many times, have
to call this nunber when they're under stress,
they're out there, you're freezing, or you're
super hot, and you don't know how to get hone
or how to get to an inportant appoi ntnment.

We need this. | know it saved a friend of
m ne when we went out to lunch and her
Access-A-Ride didn't show up, even though they

said they were gonna be there.
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Pl ease, please work with us and keep this
program  Thank you.

MS. ELUTO: Thank you.

Our next speaker is Al eksey Medvedovskiy
of Wl e.

MR. MEDVEDOVSKI Y: Good nmor ni ng,
everybody. Good norning, Comm ssioners. Thank
you for the opportunity to speak on behalf of
critical work.

| totally understand that whatever worKks
shoul d not be broken; however, and this is
strictly how Myle operates, this is strictly
how we operate at Myle, we treat every
accessible trip, not as a trip, it's a service
t hat we have to provide. It's nmore than just
taking a person from point Ato point B, it's
an actual service where the driver should know
what he's doing, where dispatch, and |I'm
t al ki ng about professional dispatch that
under stands what it takes to transport a person
with disabilities, not just a regular car shows
up and tries to do curb-to-curb pick up.

Therefore, every trip is, in our mnd, and
we notice this and we're doing this, we do have

a call center, we have been working through the
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phone numbers for -- since 2018 and it's proven
to work that apps cannot provide a | evel of
service that people with special needs, people
with disabilities need.

Li ke | stated before, every single trip is
not a trip, it's a service that requires sonme
ki nd of special attention, some kind of speci al
treatment. In other words, you always have to
go an extra mle when you're transporting or
providing service for people with disabilities.
Therefore, just having a generic phone number
or people answering and sending a cab, in our
m nd, is not enough. W have to be -- at
| east, what we have and | think what a cal
center should have is a staff of professional
di spatchers that understand the times, that
understand the zones, that understand the areas
of pickups and drop offs, either it's the City,
or it's Queens, or it's Staten Island, and
that's what has to take place and that's what
needed, nmore of a ATC, air traffic control type
of dispatch, where sonetimes people need an
extra ten mnutes to get out of the house.
Regul ar app drivers just wait five m nutes,

press no show and | eave, while the passenger or
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client is struggling to get out of the buil ding
or get out of the house, depending on the
zones.

Therefore, that's what we do here, that's
the service that we provide, and |I think it's
crucially important to understand that this is
not a transportation segnent, it's a service
t hat we provide, along with transportati on.

| totally support the changes and ideas
I mpl ementing these rules for E-hail providers.

CHAI R DO:. Al eksey, this is David Do,
comm ssi oner of the TLC.

So, if these rules were inplemented, would
you be prepared to service people with
disabilities through a phone number. And how
woul d you -- you know, you say you provide a
service, not just a trip, right, how would that
| ook for people with disabilities from Myle's
perspective.

MR. MEDVEDOVSKI Y: Absol utely,

Comm ssi oner . Not only woul d we be ready, we
actually do it right now with a subcontract for
MTA and private rides.

Every single dispatcher is properly

trained, understands the severity of the trip.
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For exanple, we had bad weat her on Monday, it
was snhowy, it was bad outside, we had to cal
every single driver that was an accessible trip
and explain to himthat he can't just wait for
ten mnutes, you got to provide additional
time, you got to make sure that you have the

passenger, you got to make sure that it

takes -- the car is clean, you got to make sure
there's no snow, no ice and whatnot. So we
t ake precaution steps to understand -- and

under stand how not easy it is and should not be
treated as a regular trip. Again, we don't
provide trips, we provide service. There's
service trips, along with providing service.

So, to answer your question, yes, we are
ready. Yes, we're absolutely ready, and we
have been doing this, it seenms to work, and it
wor ks, and we'll continue doing the same thing.

CHAI R DO: Thank you so much.

Comm ssi oner Bader.

COMM SSI ONER BADER: | just forgot | had
mut ed.

How many calls, how many trips, how
many -- do you provide nmonthly now to people

with disabilities for Waave vehicl es.
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MR. MEDVEDOVSKIY: | would say under a
t housand at the monent.

COMM SSI ONER BADER: And is all of the
trips that you provide for yellow cab or you
al so provide for for-hire vehicle?

MR. MEDVEDOVSKI Y: For for-hire vehicles
as well, but it's the same call center.

COWM SSI ONER BADER: It's the same call
center for both, right.

MR. MEDVEDOVSKI Y: Correct.

COWM SSI ONER BADER: And so you provide
about a thousand trips a nonth.

MR. MEDVEDOVSKIY: Well, it's nore than a

t housand, under E-hail, it's about a thousand
trips a nonth.

COVMM SSI ONER BADER: Under E-hail, it's
about a thousand trips a nmonth.

So you get more for E-hails than phones?

MR. MEDVEDOVSKIY: Well, we treat them al
as E-hails because the trip is being dispatched
to the driver through an app, but then we
follow, through phone calls, making sure the
driver understands the requirenents and
procedures that have to take place, in order

for the trip to be serviced.
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One of the examples, door-to-door, |ike I
sai d, Monday was bad weat her, we haven't
dropped anybody off curb-to-curb. We always
made sure that the passenger with disability
getting in to the building, or the | obby of the
bui | di ng and what not, depending on where they
are, or at l|least to get through the sidewal k.

Like | said, it's a service-based type of
trip, rather than just a trip?

COWM SSI ONER BADER: Thank you.

CHAI R DO. MWhat training do you provide
your call center dispatchers? You know, |
guess this question is nore for nme to | earn
about what | need to put in the rules to make a
better call center for all the people who want
to use the call center.

MR. MEDVEDOVSKI Y: Absolutely. Again |I'm
gonna kind of stick to the same thing. Wat |
teach, and |'m the one who is teaching ny call
center, first thing that we train themis that
this is not a trip, it's the service. Fi nd out
what needs a person with disabilities has, what
are the special needs, what are they struggling
with, do they -- there is a lot of different

ways, is the person visually inmpaired, or is
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the person in a wheelchair, is it an electrical
wheel chair, is it bariatric wheelchair, is it
regul ar wheelchair. This way we'll know what

vehicle to send because, as we all know, not
every vehicle is a wheel chair-accessible
vehicle can take all the wheelchair types. For
example, for a fact, a |lot of vehicles cannot

t ake bariatric wheelchair, which is oversized,
we know that. So we know, for exanple,
Chrysler Pacifica can and Siennas cannot, as an
example, I'musing this as an exanple right
now, or Transit Connect cannot take bariatric,
or (unintelligible) hardly takes any kind of
wheel chairs because the back seat has to flip
up.

So that's what we train, we find out what
ki nd of wheelchair the person is using. Again,
it's not just people on wheelchairs. W talk
about visually inpaired, the driver has to help
t he person get into the car and out of the car.
Does the passenger have bags with him maybe he
needs help with bags.

So much goes into the training, it's Kkind
of hard to explain in a couple of m nutes, but

"Il gladly show what we do and how we do it.
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On average, it takes us good five to seven days
to train a group of dispatchers, a group of
five, we don't do nmore than five at a tinme.
And then they sit next to professional
di spatchers.

And |'ve been dispatching since |I'm 14
myself, so | kind of caught the best of both
wor | ds, the ol d-school dispatcher, the car
services, and the old-school |im conpani es and
switch toward app provider, so we kind of

combi ned both and created this hybrid nmodel

from day 1.
CHAI R DO: That was very hel pful. Thank
you so much, Al eksey, | appreciate your tine.

MR. MEDVEDOVSKI Y: Thank you.
CHAI R DO. Any other questions?
(No response.)

Thank you so much.

Sherryl .

MS. ELUTO: Sure. Next speak, Monica
Bartley from Di sabled in Action.

MS. BARTLEY: Good norni ng. My nane is
Moni ca Bartl ey, a board nmember of Disabled in
Action, and |I'm a wheel chair user.

| strongly oppose the New York City Taxi
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Li mousi ne Comm ssion's proposal to replace the
Accessi bl e Di spatch program with individual
apps for Waave di spatchers.

I rely on Accessible Dispatch regularly
because, in nmy neighborhood, yellow taxis are
rarely avail able. Additionally, | face
significant challenges hailing a taxi from
stands, at the airport or train stations, as
many drivers claimtheir ranmps are broken.
Accessi bl e Dispatch is a vital service that
ensures | can access an accessible taxi when |
need one.

For many New Yorkers, Accessible Dispatch
is a lifeline, especially in
critical situations. People use the service
when they're under considerable stress, such as
when they're trying to make an appoi nt ment or
return home. The customer service
representatives who assi st them nmust the well
trained to handl e these high-stress
I nteractions and understand the diverse needs
of people with various disabilities, whether
verbal, auditory, manual, dexterity, or
cognitive.

We know t hat Accessible Di spatch has
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served a vital role for countless New Yorkers
and visitors who cannot use app-based
transportation services. The current proposal,
as written, |acks a clear customer service
system and does not guarantee that the new
di spatch system woul d offer trained staff,
capabl e of neeting the needs of people with
di sabilities.

Furt hernore, replacing Accessible
Di spatch, a cost effective and reliable system
with an untested alternative could be
i neffective and far nore expensive. This is a
ri sk that does not seem justified. | urge the
Comm ssion to reject this proposal to phase out
t he Accessi bl e Dispatch program It is a
service that works well and should be
preserved.

Thank you for allowi ng nme the opportunity
to testify.

MS. ELUTO: Thank you.

Our next speaker i s Sharon Shapiro.

MS. SHAPI RO: Hi . I"d like to thank the
Comm ssion for having us testify.

| would Iike to state that | want to make

you aware of who is using the system people
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who cannot use their hands well |ike me, people
who do not have smart phones or cannot use apps,
peopl e who have vision | oss, people with speech
disabilities |like me, people who cannot foll ow
multi-step instructions, wheelchair user who
get bypassed by empty taxis, people who are
out si de Manhattan out-of-towners, seniors,
Access- A-Ri de users who cannot get a ride, or
have been stranded in another borough or far
away, people with spontaneous needs who need to
get to the hospital or to speak at a neeting
that they're due to speak at.

And we need diverse trainers. W need
trainers, not only to talk about how you embarKk
and di sembark people in wheelchairs but people
who |i ke me who have speech disabilities, who
often get hung up upon by people on the other
end of the phone thinking that |I'm kidding
around or that | --

TI MEKEEPER: Thirty seconds remai ni ng.

MS. SHAPIRO: -- or inebriated.

So at the end, | ask you to keep what is
working if you need to transition to using
I ndependent |iving centers and advocates with

di sabilities to denonstrate and keep as many
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empl oyees from the existing systemin the
system

Thank you.

MS. ELUTO:. Thank you.

Our next speaker is Dorel Tamam Curb.

MR. TAMAM  Good norning, Chairman Do and
menbers of the Comm ssion. My name is Dor el
Tamam and |'m the head of Curb's nobile
busi ness unit, where | oversee our nobile
products and services across the country.

First let me express our support for the
proposed rule aimed at stream ining the
regul atory approach to the Waave di spatch
program We believe this change has the
potential to significantly inprove efficiency
and reduce cost, which would benefit al
st akehol ders involved. However, we have
several concerns that we would |like to address.

The first is masking a vehicle type for
Waave trips. One of our primary concerns is
t he masking of vehicle type for Waave trips
within the offer. This change woul d prevent
drivers from knowi ng the type of trips they are
accepting. This change would deviate fromthe

full transparency nmodel and trust we have
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established within the industry, and the | ack
of clarity could lead to confusion and may
I mpact drivers' willingness to accept these
trips, in addition to the best practices we
have hel ped develop within the industry.

If the concern is increasing the
probability of a driver to accept the ride, we
believe there are other analytical and
management practices within our platformthat
we could better help this concern, based on our
trailing experience and success.

The second is the elimnation of the
deadhead fee. We believe the proposed
elimnation of the deadhead fee could
di scourage drivers from accepting
| onger -di stance pick up jobs. W thout
conpensation for the time and distance travel ed
wi t hout a passenger, drivers are less likely to
take jobs that involve | onger pickup distances
and i nterborough trips.

Third and last is the shift of financial
responsibility. W are concerned about the
shift of financial responsibility to E-hail and
TSP providers. Operating efficient Waave

progranms require significant operational and
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t echnol ogi cal resources; however, the proposed
program does not include provision for
financial aid or support to establish and
mai ntain the necessary infrastructure and
management .

Thank you. These are our coments, and |
would Ii ke to say last, at Curb we remain
commtted to improving the service and cost
efficiency of the Waave program and wil |
continue to offer assistance and expertise to
address any chall enges or concerns related to
the program Pl easure, and thank you.

CHAI R DO Dorel, on the masking issue,
what ot her technique should we use to increase
t hose who use wheel chairs or those who have
di sabilities to get a trip within a Waave? You
sai d other analytical tools that are avail abl e,
so obviously, with the -- with masking, the
ability for a driver to see who is being picked
up in a wheelchair or otherw se should, in
probability, increase the percentage that
people with disabilities and people who use
wheel chairs can get a trip, so, you know, if
you're saying, you know, there are unintended

consequences to that, what other things should
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we consider?

MR. TAMAM  Sonme things to consider that
we do because -- one program | would like to
reference is a programthat we're dedicated in
servicing within the city of Chicago, where
we're currently serving tens of thousands of
Waave trips a month with our call center, so a
| ot of the techniques that we use are embedded
within our platform w thin our dispatch
algorithm really | ooking at driver behaviors,
you know, times of days, how to really optim ze
t he acceptance of service. So a |ot of what we
do is, kind of, proprietary and within the back
end.

The main concern about talking about
maski ng of the Waave and within the offer,
within the interface our drivers are used to,
we usually find that transparency is very
I mportant with providing best services. So,
you know, we tal ked about, and it was
referenced earlier here on the call, that 1t's
not just about providing transportation A to B,
but it's also about providing service. And
drivers being cognizant that they're going into

a Waave ride also puts themwi thin the right
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state of m nd on, as soon as they get onsite,
they are able to, fromthe getgo, provide the
best services that they have been trained for.

But really directly, Comm ssioner Do, to
your statement, a lot of it is really within
t he back end and how we use to optim ze service
because, in Chicago for instance, we're doing a
| ot more Waave rides with | ess Waaves then we
do have accessible here in New York, and we're
able to really meet very crucial SLAs to
satisfactory operational performance, but that
al so comes with the needed infrastructure to
run such a program

CHAIR DO: So you run, | guess, a sim/lar
program i n Chicago and you won, | think, from
me tal king to nmy Chicago partners, the RFP in
Chicago to provide a simlar service to
Accessi bl e Di spatch with, obviously, financial
benefits to that, whereas here, |ike you said,
we're shifting the financial responsibility.
But | guess specifically I want you to talk
about the Chicago program what you do there,
what training do you inmplement, and how
successful that programis in the other city.

MR. TAMAM So the type of -- the
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operation within Chicago, the service is really
split between app-based and within the cal
center. One unique thing we have inmpl emented
within our call center is |IVR. You know, not
everyone |ikes to deal with the IVR, but it is
very efficient, and it's easy for a passenger
calling in to get rerouted to an agent, so
there is a very large human touch there.

Now, the way we were able to become
successful within the program we're currently
operating on about a 95 percent success rate,
i's, you know, we do nonthly trainings with al
drivers, which is best practices, just, Kkind
of , going back to what we were speaking on
about not masking the Waave because people
enjoy the type of service and the catering and
the way drivers comunicate to them which is
very important when you're offering such
service.

When it comes to performance, going back
to the deadhead fees and ot her financial
I ncentives, within Chicago, there's two types
of incentives that drivers are getting. The
first one is, kind of, let's call it, if a

driver hits a specific quota, they're able to
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get financial benefits and also they get
sonmething that's called an airport voucher,
where they're able to receive this voucher, go
to the airports, which is also a big hub that,
we're famliar, taxi drivers |ike and use the
voucher to go to the front of the line. So
It's incentives on the nonetary side and al so
accessibility to get a ride that drivers do
seem as beneficial to them

CHAI R DO Do you print out that front of
the line pass, or quickly pass fromthe meter.

MR. TAMAM  Yeah.

CHAI R DO. Okay, maybe that's something we
can consider and work on.

If this rules based approach were to pass,
woul d you be prepared to take on the Accessible
Di spatch program including the call center.

MR. TAMAM Yes, | do believe so. We have
the practices and experience to do so.

CHAIR DO: And you would think that there
needs to be incentives, though?

MR. TAMAM We do feel that the incentives
are very big. Going back to, you know, the
part that, a very big thing is, we see that

when drivers see that pickups are very far away
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fromthem because within our offers, we're very
transparent, we see a derogating probability of
t hem accepting, so being able to support and
conpensate them as is already inplemented in
the existing programis a very inmportant
aspect.

CHAI R DO | f they got an airport pass to
be the front of the line, let's say at JFK, is
t hat enough of an incentive?

MR. TAMAM | feel like it could help, but
the incentive definitely has nore of a
magni t ude of influence.

CHAI R DO:. That was very hel pful.

Are there any other questions fromthe
conmm ssioners?

(No response.)

Thank you so much, Dorel, | appreciate
your time.

MS. ELUTO: Thank you.

Next speaker Evan Yankey from the Brooklyn
Center for Independence of the Disabl ed.

MR. YANKEY: Hel | o, everybody. Can you
hear me?

MS. ELUTOC: Yes.

MR. YANKEY: Thanks for having us.
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| nstead of saying ny testinmny, because we have
| earned a | ot of new information, |'mjust
gonna try to address sone of what's been said
t oday.

| "' m advocacy director for BCID. W have
been asking for you to not elimnate Accessible
Di spatch and we continue to ask for that.

You know, we appreciate sharing the
numbers about the usage of Accessi bl e Dispatch.
Every time that we see you present the
conpari son between usage of Accessible Dispatch
being | ower than E-hail providers, | worry that
you think that Accessible Dispatch is an
unpopul ar service, which it's not. OQur
perspective is that the | ower numbers of usage
for Accessible Dispatch than other services is
because there are certain types of people with
disabilities and others who only can use that
service. So our perspective is, elimnating
this service is discrimnating agai nst people
with specific types of disabilities. To us,

l'i ke, presenting that there's | ower nunbers who
use the service, it's -- it doesn't prevent
t hat discrim nation.

You know, in light of the information we
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have received today, we approach people being
able to work with us on these issues. Joe
mentioned that we would want the requirements
t hat we talk about and that it | ooks we're
going to have to talk about it in the future to
be written in to the rules. But beyond that,
we al so want enforcement mechani sns.

So, inrule as it currently is, there are
enforcement mechani sns for some aspects of
driver behavior, provider behavior,

I nstallation of technol ogy, where there's fines
i f people don't meet these goals. W would
want sonmething simlar to the custonmer service
portion of this to make sure people are meeting
t heir goal s.

I"mgoing to try to get to everything.

We do want to bring up, you know, our
friend at Curb who just spoke, it was pretty
enl i ghtening. It's seens |ike the E-hai
providers would be asking for nmore noney to
provide quality service, so fromthe
perspective, if you're elimnating Accessible
Di spatch with MIMto save money, but end up
having to provide a financial incentive to Curb

and others to provide a quality of service
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simlar to what currently exists, then why are
we doing that in this first place?

We al so wanted to nmention that, you know,
just in our conversations today on group text
and amongst disability advocates who are
listening to this, you know, we appreciate that
E- hail providers think they can do this, but a
| ot of people already have bad --

TI MEKEEPER: Thirty seconds remai ni ng.

MR. YANKEY: -- already have bad customer
service experience with the E-hail providers,
so there's not a lot of trust there that's
gonna happen.

We do have a lot nmore to say about the
training that would be required to be witten
in to the rule for us to support a change |i ke
this, but the training at MIM currently works,
peopl e have good experiences with Accessible
Di spatch. People have had bad customer service
experiences with the E-hail providers who would
be taking over the service. So if we're making
the switch, if the E-hail providers are going
to be asking for nmore financial incentives --

TI MEKEEPER: Ti me has expired.

MR. YANKEY: =-- it doesn't seemli ke
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there's as nmuch notivation to make this change.

We appreciate everybody and, obviously,
there is a |lot nore conversation we would want
to have. | think like me, all the other
di sability advocates had prepared testinmony
and, because we gave testinony based on what we
t hought was gonna happen and then we received
new i nformati on during this meeting, people
really would |like a chance to respond in nore
detail to what we heard today, but we do
appreciate the fact that the Comm ssion has
| i stened to us, and they're working with us, so
we | ook forward to those conversations goi ng
forward.

Thanks so nuch.

CHAI R DO. Thank you, Evan, and | don't
think I commtted to any of the financi al
i ncentives that Curb has asked for, so let me
start there.

Actually, | was |ooking at the free
I ncentives, which is working with the quickie
pass, so that drivers who provide services to,
l et's say the A

Accessi bl e Di spatch programw ||l get a

front-of-the-line pass to the airport, and is
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t hat enough incentive.
But, yeah, | think we are on the same page

in terms of customer service and teeth. \hat
woul d you like to see in ternms of enforcenent
mechani sms for the TLC on the customer service
side?

I know -- | don't want to put you on the
spot, so if you want to think about it, | know
that we're going to meet in the future, so if
that's the case, that's okay too.

MR. YANKEY: | can just say a few things
off the top of my head. You know, one is that
we know t hat people -- we know that people with
E-hail providers are already having bad
custonmer service experiences, and in some cases
t hey're making conplaints, if there are
channels to make those conmplaints. The
experience that Sharon Shapiro menti oned of
calling a customer service |line and getting
hung up on because sonmeone things your drunk or
you're doing a prank, you know Bernard
Car abel l o, who Joe mentioned in his testinony,
who was part of the group that hel ped shut down
W I | owbr ook State School in the '70s, you know,

I know of Accessible Dispatch because | work
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with him and a couple tinmes a week, | have the
work with Bernard to call a customer service
line and tell them this person is not drunk,
do not hang up on them they just speak
differently. So that's just a small exanple of
one of the things that we would |ike
enforcement on.

Obvi ously, the solutions that Joe
mentioned of having a dedicated customer
service staff of people who are talking to
people with disabilities all day, sort of
elimnates sone of those problenms, which is why
we're asking for it.

But we can think of a lot of things |ike
t hat, experiences |like that, where we woul d
| i ke enforcement, just comon experiences that
peopl e al ready have on customer service that we
want to make sure people aren't doing.

I will also just add, it can't all be
based on custonmer feedback. Sone of the people
who currently use Accessi ble Dispatch because
of aspects of their disability or speech
di fferences, channels for making customer
service conplaints are a barrier for them So

you m ght be thinking about people with
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intellectual disabilities or other people who
require staff support for using communication
channels, those folks are less likely to go to
a website and fill out a custonmer feedback form
or make an additional call to do a custoner
conpl aint, so there has to be additional
measures, other than just customers feedback.

One thing we know about MIMis, they do
I ncorporate custoner feedback, but they're also
doi ng eval uations of their staff calls
themsel ves. | believe they have some
algorithm c ways of doing that, but they also
have managers reviewi ng recordings of the call,
So getting the Matrix that way and then being
able to decide what sort of things we want to
enforce if there's problens that are happening
again and again would be part of it.

Obvi ously, all of this costs a | ot of
nmoney, as our friends at Curb have said, to
make this, you know, this sort of quality work,
so that would need to be worked. I f you're
saying that you're gonna work it out, then we
want that to happen, we just want it witten in
to the rules so we have a guarantee because we

know the current system worKks.
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CHAIR DO:. That's fair.

Al right, any other questions fromthe
Comm ssi oners?

COMM SSI ONER BADER: Evan, do you guys
have much experience the Myle as a servicer?

MR. YANKEY: Yeah, so, you know,
obvi ously, | work for an independent |iving
center, so we get calls, as do some of our
col | eagues who have given testinony today, so
we get lots of calls from people with
di sabilities, we talk to people with
disabilities constantly. So, yeah, people have
had poor experience with Myle, in addition to
all the other E-hail providers, but, yes, even
just on this call, |1've heard from people's
poor experiences with Myle in particular. It's
not to blame anyone, this is a tough job.
That's part of our point, is that, to get
quality service, you need noney. MIM i s
currently doing it with Accessi bl e Di spatch,
maybe Myl e woul d need nmore noney to i nmprove the
quality of service that isn't existing for
peopl e yet.

COMM SSI ONER BADER: Thank you.

MS. ELUTO: Thank you.
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Our next speaker today is Peter Mazer from
Metropol itan Taxi cab Board of Trade.

Pl ease unmnut e.

MR. MAZER: Good norning, Chairperson Do
and menber of the Conmm ssion.

My name is Peter Mazer, and | am gener al
counsel to the Metropolitan Taxicab Board of
Trade, a seventy-year old association
representing owners and operators of |icensed
New York City medal lion taxicabs. W also
operate a full-service driver center that
provi des an array of free services to drivers,
and our drivers provide thousands of taxicab
trips to persons with disabilities. W are
commtted to providing accessible
transportation to the disability community.

One of the most significant changes
proposed on the rules under consideration is
the elimnation of the existing Accessible
Di spatch program In the statement, the basis
of purpose, the Comm ssion states that the
elimnation of this program would save the taxi
i mprovement funds about $6 mllion a year,
whi ch could be used to provide additional

hack-up funds for nmedallion owners.
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At the same time, the elimnation of the
$1 tip incentive to drivers that currently
receive for operating these vehicles. This
change al one would result in the reduction of
driver earnings of approximtely five percent,
whi ch woul d be further conpounded, as news
reports recently indicated, taxicab ridership
I's down because of the recently inmposed
congestion tolling program

Under today's proposals, drivers would
| ose deadhead fees that they receive when they
accept accessible E-hail trips.

We fully appreciate the income and expense
stated that the TIF programs, as TLC has
provided in its annual report to the City
Council. We understand the current Accessible
Di spatch programis costly, but when it conmes
to deciding whether to continue the existing
Accessi bl e Di spatch program there is much nore
than merely financial considerations.

At the TLC s | ast public hearing, and
again today, the disability community spoke
| oudly and clearly about the need for the
exi sting programto continue. Conm ssioners

heard that transferring this programto E-hai
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will provide a disservice to many in the
community who have come to rely on the existing
Accessi bl e Di spatch program

Al t hough the nunber of accessible vehicles
has i ncreased and now exceeds 4,000, there are
those that say the service is needed and we
encourage its continuation even if
modi fi cati ons are necessary.

The TLC can explore ways to further reduce
t he cost --

TI MEKEEPER: Thirty seconds remai ning.

MR. MAZER: -- including enlisting the
Mayor's office of Persons with Disabilities to
hel p advocate for adequate city funding for
this important program The city has record
funding and it is not feasible to continue the
exi sting program another program should be
repl aced.

Drivers' concerns nust be addressed in
deci ding how to provide accessible
transportation. You can have all Waaves you
want on the road, but if you don't provide
adequate incentives for drivers, the program
wi |l not work.

Finally --
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TI MEKEEPER: Ti me has expired.

MR. MAZER: | just want to add, even
t hough my time is up, that we would be rem ss
If we did not address concerns of many of our
drivers. Our taxicab driver population is
ol der and many of our drivers have disabilities
t henmsel ves. There needs to be addressed in any
overall program the ability to deal with
drivers who have personal disabilities that
need to be addressed as well.

| thank you for this opportunity to speak,
and | | ook forward to hearing any questions or
comments you may have. Thank you.

MS. ELUTO: Thank you.

Our next speaker is Rasheta Bunting,
presi dent of One Heart One Vision.

MS. BUNTI NG Good morning. Can you hear

me ?

MS. ELUTO: Yes.

MS. BUNTI NG: Okay, good norning, and
t hank you for having me, Conm ssioners. Wy
name i s Rasheta Bunting, | amthe vice

presi dent of the National Federation of the
Bl ind of New York State. The Nati onal

Federation of the Blind is the | argest
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bl i ndness disability advocacy organization in
the country, and |I'm also the president of the
One Heart One Vision, which is a grassroot
organi zation that provide services for blind
women | ocally.

Now, first of all, | do want to say thank
you for making an effort to meet our needs as
persons with disabilities, so the testinmony
that | was going to say, | have to throw that
out, but |I am gonna speak to the recent
events that you sprang upon us.

Like I said, | ama blind person. | al so
have traumatic brain injury due to stroke, so |
do suffer from aphasia. | want to speak about
the -- keeping the Accessible Dispatch |ine, or
If from-- it seens |like you are gonna enact
t he new customer service hotline. | want to
speak about the simplicity and how i nportant it
Is for blind persons and persons with cognitive
disabilities, how inportant it is for us to
have that sinplicity when using phone |ines.

This is what makes the current Accessible
Di spatch hotline so appealing because it's very
user friendly. You call a nunber, you speak to

a person who understands your needs. Wth a
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person such as myself who do suffer from
aphasia, a lot of tinmes, we can't get our
t houghts together, or at times depending on the
time of day, nmy speech is slurred and persons
wi th aphasi a, speech are slurred.

Li ke some of my coll eagues have expressed,
who recently spoke, we don't want to be
m sconstrued for being drunk or confused. W
need people on this new |ine who understand our
needs and who are blessed with | oads of
empat hy.

Al so, as a person who is blind and
di scussing the ever-increasing numbers of blind
seni ors or people who are new to blindness due
to injury or illness, it is inportant that we
don't get bogged down with the clutter.

TI MEKEEPER: Thirty seconds remai ning.

MS. BUNTING: Okay. |'m just gonna draw
It to a close, sinplicity is the best way, |iKke
we have now, and that's why |I'minmploring you
to, at |l east, think about the ease and user
friendliness of having a person who understands
our needs and a person who is blessed with
enpat hy and having a very simlar phone |ine

for us to call, not dealing with many opti on.
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And t hank you.

MS. ELUTO: Thank you. Our next speaker
today i s Bhairavi Desai, from NYTWA

MS. DESAI : Good nmor ni ng, Comm ssioner Do
and menbers of the Comm ssion.

| really appreciate that |'ve heard so
many speakers today tal k about the need to save
di spatch jobs and that, you know, and
articulate the inportance of val uing workers
with specialized professional skills versus
aut omat i on.

All I can think as |I'm hearing that is,
that's what we're asking for drivers. W're
saying, don't pit drivers agai nst
accessibility. That is such a regressive
position. We need to value that all drivers
are asking for is to be paid for their time,
their | abor, and at a bare mninmum their
expenses.

But the approach that is being taken right
now, elimnating the $1 per trip fee,
elimnating the operating cost, and even
elimnating the deadhead fee on these trips, on
the dispatch tips is incredibly regressive.

Al'l workers have a right to a secure job
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and a dignified job. That means a job that is
not going to |l eave themin poverty, that's what
we're asking for. Sanme as the advocates are
articulating that for those who are engaged in
t he dispatch jobs, that's what we're asking for
for the tens of thousands of men and women in
t hese streets who are behind the wheel. Nobody
wor ki ng behind the wheel is getting rich out
there. The prograns that we are asking to be
saved are so people can have a bare m ni num
di gnified survival, that they're not left in
debt, they're not forced into bankruptcy
because that is literally the edge of econom c
turmoil that drivers in this sector have been
under for alnmost ten years.

Comm ssioner Do, the airport pass is a
terrible idea. More than ten years ago, this
city already tried it, and it failed m serably.
In fact, they tried it before these grants were
put in to place. There were protests at the
airport.

Drivers are not trying to outdo each
ot her, what they're trying to do is be
conpensated for their time, their | abor, and

their expenses. The City has to find a way to
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rai se nore nmoney to supplement the TIF fund.
there is no way of getting around it.

TI MEKEEPER: Thirty seconds remai ni ng.

MS. DESAI : | appreciate hearing the
advocates say that they would work with the
City. | wish they had done that in the
course of this litigation, something we
literality begged people for. W said that,
you know, these prograns are gonna be cut for
drivers, just as right now the advocates are
concerned that the prograns are gonna be cut
for the comunity.

The only way forward is for everybody on
both sides of this litigation to understand
t hat we need to find nmore funding and we need
to find a tinmeline that allows for that funding
to come through and for everybody to survive,

i ncluding the drivers thenselves that are going
to performthese jobs and provide --

TI MEKEEPER: Ti me has expired.

MS. DESAI: -- the service that we're al
debating. Thank you.

CHAI R DO | have a quick question. So,
In previous testinmny, you have recogni zed that

the TIF fund is insolvent, right, and that if
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we don't make these changes, that we would dig
ourselves in a deeper hole, and so we're being
proacti ve today.

So, you know, know ng that, what can we do
that, in our current budget, that you think
m ght be best and appropriate to make sure that
we get on the better path next year?

MS. DESAI: Well respectfully,

Comm ssioner, and | understand that you are in
a tough position, but respectfully, | don't
think you're being proactive. | think you're
all being reactive.

Proactive would mean that, right now in
budget season, on January 22nd, we woul d rol
up the sl eeves and say, what are ways that we
find nmoney so we don't have to cut out these
progranms, that we talk to the State and as the
governor is unveiling her budget, and say the
fifty cents fromevery taxi trip that, right
now, is not allocated to the MIA"' s capitol
programs and has been on the books since 2009,
| ong before anybody el se contributed a dine to
the MIA, that we need that nmoney to subsidize
accessi ble taxi service, which is part of

public transportation, and that budget is going
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to be voted on -- you know, it gets finalized
by the end of March, so we're not talking about
a long ways off. You know, the City's budget
with the Council is gonna be finalized at the
end of -- you know, by the end of June. W are
not tal king about many nmonths away. These are
t hi ngs within our reach. | don't think we're
tal ki ng about a significant amount of noney.

| really think we cannot operate in a
vacuum  We cannot see this -- you know, for
over ten years, Taxi Workers Alliance has
consi stently said accessibility is an
opportunity, it's not a burden. And that's the
progressive approach to this issue. That neans
we cannot do this in a vacuum

| really appreciate Conmptroller Lander's
remar ks, but that means we need the conptroller
at the table, we need the Council at the table.
We need the Plaintiffs to recognize that maybe
shift -- you know, talking about fifty of al
medal I i ons has shifted the econom cs for the
TLC in shaping these progranms, and that it
doesn't really make sense to tal k about fifty
percent of all medallions, if those medallions

are in storage. Fifty percent of active
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medal lions really should be the target and
remain the priority that allows us to keep
t hese prograns in place.
We need everybody to work cooperative,
that just hasn't happened from-- you know,
frommy vantage point, it's part of why we even

submtted an am cus, we did not take a position
I n our am cus, we were neutral because we
really tried to be the bridge between this City
and the advocates. A position that we
mai nt ai ned for over ten years, a position that
we still hold today. That's the proactive way.
Keep these progranms find other funding, you
know, come up with a tinmeline with the
advocates that have articulated through these
heari ngs that they understand the inmportance of
t he dispatch program | believe that nmeans
t hey woul d al so understand the inportance of,
you know, preserving driver jobs, allow ng the
taxis to be on the streets, you know, and not
driving people into bankruptcy and debt.

CHAIR DO. That's hel pful. Thank you,
Bhairavi. | appreciate your tinme.

MS. DESAI: Thank you.

MS. ELUTO: Thank you.
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Our next speaker is Robert Acevedo.

MR. ACEVEDO:. Ri ght. | *' m Robert Acevedo
from Di sabled in Action.

Let's see. Again, with the Accessible
Di spatch programis an exercise in getting rid
of the human el ement, which many in New YorKk
City rely on. MWhile the mayor |oves to talk
about how i nmportant the disabled are to the
City, | know that what the TLC proposes to do
Is really all about the noney.

The TLC was forced in Court to try to do
what they prom sed years ago, and Accessible
Di spatch is being done away with, again, to
save nore nmoney, according to the TLC.

Many visitors and ot her New Yorkers need
t he human el ement of Accessible Dispatch to
request a vehicle. Now, | renmenmber calling
Accessi bl e Dispatch a few years ago, during --
In order get my vaccine, it was snow ng very,
very much, and | really appreciated that
they -- that the dispatcher said, oh, well,
don't worry you're gonna get to your
appoi ntment, you will get there in time. That
was a great thing, it made me -- it |owered ny

hi gh bl ood pressure.
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Finally, the TLC and its driver are
worried about saving noney, like | said before,

but the human el enment is worth nore than noney.
Many New Yorkers will m ss the service,
Including visitors, and let's see. W'II| see
the hypocrisy of the City as they are forced to
maneuver through different prompts on different
apps and things like that.

And remenber, not everyone has a
smart phone.

And my last thing is, if it's not broke,
don't throw it out.

Thanks a |l ot. Thanks for everything.

CHAI R DO: Thank you, and | just want to
clarify that, there is still going to be a cal
option with a |live person via Accessible
Di spatch 2.0, and so, you know, | think the
comment that we're getting rid of Accessible
Di spatch is incorrect, right, in that, we are
now passing new rules to make sure that the
E- hail providers provide this 24/67 live
cust omer service.

Okay. Thank you.

MR. ACEVEDO: Thank you.

MS. ELUTO: Our next speaker is Walter
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Deane from Long Street Real Estate.

MR. DEANE: Thank you. M name is Walter
Deane, again. Thank you, Conm ssioner Do and
all the comm ssioners for having nme and al
t hat you do.

| am just a reqgular taxi rider, and |I am
very worried about the yell ow taxi business in
New York City, as | see fewer cabs on the
streets, and those that are there are vacant
with their taxi lights on. Drivers tell me
everyday that their business is absolutely
terrible. The taxi E-hail business will not
succeed for those with disabilities if the taxi
busi ness continues to struggle due to high
passenger costs and | ow driver conmpensati on.

Taxi s have become too expensive for the
regul ar commuters and the real issue that the
driver -- is that the drivers are not getting
the added fees despite their worKking
t wel ve- hour days.

Just to get into a taxi now costs over $11
If I amin my east side neighborhood, which has
now been divided in half on 60th Street with
t he new congestion demarcation |line and can run

over $16 if 1'm going to the airports and $30
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to Newark, this is without the trip even
starting. | tried to take a yellow cab on
Sunday and got out after nine blocks of
traffic, and the trip cost over $21.

If those of you on the Comm ssion have
spoken up against these fees that go to the
City and the State and not to the drivers, |
have not heard it, | have not seen anything
post ed agai nst these fees on the website or on
the Twitter page, and | have not heard anyone
speaki ng up against these fees and taxes this
norning or at the last hearing that | attended
via Zoom when you unani mously voted to raise
the fares which are destroying this inmportant
busi ness.

I challenge each of you on the Comm ssion
to take taxis everyday at your own expense to
and fromwork to other commtments and to give
up your cars and parking placards, if you have
them We the taxi drivers -- riders, including
the E-hail passengers with disabilities need
your support, as do the drivers.

What ever amount is on the meter should go
to struggling drivers and yellow taxis should

be exenpt from all bridge and tunnel tolls
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whi ch can be as high as $18 and congesti on fees
that are now 2.50, plus 75 cents south of 60th
Street, and inprovenment surcharges, and
overni ght surcharges, and rush hour surcharges,
et cetera.

| respectfully ask that you consider
havi ng passenger representatives on the
Comm ssion, including those with disabilities,
who use the E-hail program

A heartfelt thanks again for Comm ssioner
Do and the menmbers of the Conm ssion and to al
of the yellow taxi drivers who are out there
every day struggling. We, your devoted
passengers stand with you --

TI MEKEEPER: Thirty seconds renmai ni ng.

MR. DEANE: -- and we appreciate all that
you do for our city. Thank you.

CHAI R DO: As al ways, thank you so much,
Walter, for your comments, both in ny e-mails
and al so here tonight.

MR. DEANE: Thank you.

MS. ELUTO: Thank you. Next speaker is
M chael Ring.

MR. RI NG H, my name is M chael Ring, |

am the second vice president of Disabled in
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Action, and if anyone requires a verbal
description of my appearance, |'ma 61-year-old

whi te guy, who, | can see, needs a shave.

These new regul ati ons that are proposed to
nmove forward, it's half a step forward and ten
steps backwards. We will be nore accessible
cabs on the road but that's because of a
| awsuit, it's not any choices involved. [|'m
glad the TLC is finally conplying with that.

But there is no parts of these regul ations
t hat are gonna ensure that drivers want to pick
up a person using a wheelchair. Wth the
renmoval of the -- being able to phone in and
have Accessi bl e Dispatch send an accessi bl e
vehicl e, where drivers get an incentive,
drivers aren't gonna want to swi ng by and pick
us up.

Many times, | help people in wheelchairs
hail a yellow cab, and | stand at the curb and
hold up my arm and |'ve seen them Zoom away
when they see a wheelchair roll up, or person
in a wheel chair. It's -- they don't get paid
extra to get out of their vehicle and help
someone get into the back and secure them And

most of the drivers are unable to secure a
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wheel chair properly. Their training is
I nsufficient and they have no incentive to
actually figure out how to do it.

Al so, |I'm hearing that drivers are gonna
have the masked -- it's gonna be masked,
they're not gonna know they're on their way to

pi ck up someone who is using a wheel chair,
they're gonna zoom away when they see that
wheel chair.

A ot of drivers just don't want to do

It.

They are required to get an accessi ble vehicle,

but they don't want to pick up people with
di sabilities.
Al so, the ability to call Accessible

Di spatch is great, but |I'm hearing that al

of

the different agencies, the different companies

t hat provide customer service will be requir

ed

to have a phone line. 1'min the accessible --

I"min the on-demand program with
Access- A-Ride, | make between 35 and 45 Uber
rides a nmonth, |I'ma heavy user, and | use
custonmer service and their customer service
robots --
TI MEKEEPER: Thirty seconds remai ni ng.
MR. RING: They don't have humans

S
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responding to e-mails, it's just boilerplate
responses based on words, and when | actually
got to call someone, they had absolutely no
| dea what | was tal king about.

Accessi bl e Di spatch, you're gonna get
sonmeone in New York City who knows how to help
you. Peopl e aren't gonna want to use nati onal
and international conpanies to get custoner
service.

Thank you for your tinme.

MS. ELUTO: Thank you.

Our next speaker is Giuseppe Floccari.

MR. FLOCCARI : Hi, everyone, good
afternoon.

| would just like to say, the Accessible
Di spatch program does provide service 24 hours,
seven days a week. | know this because |'ve
used it all too many times. | have had nothing
but positive experiences with the program
However, in reference to the dispatch l|ine,
do understand that you're, for now, not getting
rid of it, but | don't understand what the |ine
woul d be. Would it be an international number,
are you changing the phone number, will access

to 311, and the 311 would patch that call in to

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w NP

N DD D NN MDD P P PP PP R Rk
gag b~ W N b O © 00O N O O M W N B+, O

In Re NYC - Taxi & Linousine Comm ssion Public Hearing

January 22, 2025
85

PROCEEDI NGS
Accessi bl e Di spatch? That's unclear to nme, and
because that's unclear to me, it's unclear to
all people with disabilities.

As | speak to you today, |'m also advocate
for people with disabilities. | amon the
board of DIA, and this is something that comes
up all the time.

| don't have an issue with my speech, but
there are people who do, and will they be able
to understand and provide service for people
who are not well spoken as | am

Thirdly, will this new phase, if in
keepi ng or not keeping the Accessi ble Dispatch
program will that entail job openings,
especially for people with disabilities. You
know, that is an issue for us, education and
medi cal are also big things in the disabled
comunity. Would that be a part of this new
phase?

So there are a | ot of unanswered questions
fromnme as of right now, and | would just want
to say that, please consider keeping the
Accessi bl e Di spatch program and the number.
It's not broken, please don't try to fix it

because people with disabilities don't really
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| i ke things that are new because --

TI MEKEEPER: Thirty seconds remai ni ng.

MR. FLOCCARI: -- we are unable to justify
fromthe new to the old for some people.

Thank you.

CHAIR DO M. Floccari, we are going to
keep the Accessi ble Dispatch nunber and that
will be one nunmber that you will call and get
service from we'll ook into the 311 portion
as we move forward.

MS. ELUTO: Next speaker is Tucker
Sal ovaara. Please unmute your m crophone and
begi n.

MR. SALOVAARA: My name is Tucker
Sal ovaara. | am (unintelligible) a system
where your -- is worKking. Not everyone will be
mobility have smartphones of know how to call a
customer line. Please keep the system the way

It is, and don't (unintelligible) working for

us.

Thank you.

MS. ELUTO: Thank you.

Our next speaker is Tendzin Tashi
(phonetic). Pl ease unmute your m crophone and

begin. Okay, we can come back to you.
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We will go to Richard Chow. M. Chow, you
can begin.

MR. CHOW Hello, good nmorning. Can you
hear me?

MS. ELUTO: Yes, good norning.

MR. CHOW | can't see ny picture, |
cannot not see the picture.

MS. ELUTO: | don't see it either. But
why don't you, please, give your testinmony.

MR. CHOW Okay. Good norning,

Comm ssioner Do and everyone. M nane is
Ri chard Chow, | am a menber New Yor k Taxi
Wor ker Uni on.

We have concerning the TLC cutting the TIF
money from the driver, $1 get the disability
trip, driver get empty hand to pick up the
disability service. W support the Waave
programin the City. W suffer so nuch
al ready. |f the TLC cut the driver to |ose
dollar trip, driver could lose $3,000 to 4,000
a year.

So, when | meet the drivers at the JFK or
LaGuardia, drivers are all disappointed if that
TLC cut the disability TIF, and they pay the
driver MITA to cut the fare, so TLC take the
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wages, noney, driver not enough noney to pay
t he gas, the nortgage, the | ease, repair, the
mai nt enance, the new car, it's -- Waave car is

very expensive for the trip. If the TLC cut
the program this nmeans they're forcing the
driver out fromthe job in bankruptcy.

The Comm ssioner Do, please help us to
reach this money fromthis firm we are already
suffered so much in this business the Waave
program We taxi driver collect nore than
$1 billion for the MIA and taxi al so pay
through to the city sales tax so many, many
years. We are proud to be yellow cab driver
service in the City and in the five boroughs,
and we are proud to give the Access-A-Ride, so
pl ease do not cut this nmoney and | et us
survive. Thank you so nuch.

MS. ELUTO: Thank you.

Our next speaker --

CHAI R DO. None of these changes are in
relation to Access-A-Ride, only Accessible
Di spatch

Thank you, Sherryl.

MS. ELUTOC: Sur e.

Next speaker is Terrence Page, president
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of the Greater New York Council for the Blind.

MR. PAGE: Can you guys hear ne?

MS. ELUTOC: Yes.

MR. PAGE: |'d i ke to thank you. ' m
Terrence Page, the president of the Greater New
York Council of the Blind. W have met with
TLC, Cindi and others. I'd i ke to thank the
Comm ssioner and their entire team when they
came out to Cellis Manor (phonetic) to speak to
us about drivers ignoring the pick up of
persons with guide dogs in the |ate hours.

| am here to say, | would like this
programto be pronoted nore, nost people in the
blind and visually inpaired comunity are
unaware of this program |t would be great if
you did an outreach so these persons, who are
not smartphone users and don't use apps would
| earn about this in the outer boroughs and
especially in Manhattan. This would be a
great, great program and | don't think it
shoul d be changed, and | appreciate the
Comm ssioner and his staff for what they're
doi ng.

Thank you.

MS. ELUTO: Thank you.
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The next speaker, we're going back to
Tendzin Tashi. M. Tashi, are you there, can
you unmute your m crophone?
Yes, go ahead.
MR. TASHI : Hel | o, everyone. My nane is
Tendzin Tashi, and | --
FEMALE SPEAKER: Sorry, he's scared. [''m

his wife, Yudin (phonetic). Tendzin Tashi, he
Is asking to go back to Uber drive, he used to
drive three years ago -- three years and then
after he was in the waiting Iist and he was

wai ting, and he always tried to get back to the
job. He said he really want to work in the --
drive Uber again.

CHAI R DO: Thank you. We'll follow up
with Tendzin offline. This is a hearing on
Accessi bl e Dispatch, but my teamwill follow up
with you and Tendzin offline. Thank you.

MS. ELUTO. That appears to be the end of
our speaker's list, and | turn back the hearing
to you, Conmm ssioner.

CHAI R DO. Okay. Thank you so nmuch to the
di sability advocates for com ng out and
speaki ng about the Accessible Dispatch

programs. The pros of the existing program and
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how we can transform a new programto neet the
expectati ons of our advocates.

We still have a lot of work to do. W
have meetings comng up and we will work with
our disability advocates, people with
disabilities to make the changes even better,
to incorporate into the rule the expectations
t hat you have for a program

This is something that | heard | oud and
clear today and it's sonmething I'll work with
t he Comm ssion, all of our board of
comm ssioners to make that a reality.

| also want to thank our other
st akehol ders across the taxi world who have
spoken today. Your feedback is incredibly
I mportant, and we'll | ook at that feedback and
the written comments as we nove on to make the
appropriate changes to this rule set to make it
better for all stakehol ders.

Thank you. The time is now 11:50 a. m,
and I'Il call this public hearing to a close.

(Ti me Not ed: 11:50 a.m)
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CERTI FI CATE
STATE OF NEW YORK )

) Ss:
COUNTY OF SUFFOLK )

|, STEPHANI E O KEEFFE, a Reporter and Notary

Public within and for the State of New York, do
hereby certify that the within is a true and
accurate transcript of the proceedi ngs taken on

January 22, 2025.

| further certify that | am not related to

any of the parties to this action by blood or

marriage, and that | amin no way interested in the

outcome of this matter.
I N W TNESS WHEREOF, | have hereunto set
hand this 22nd day of January, 2025.

Hiohgne Obdle

Stephanie O'K&&Efe

my
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