
Example 

Insights Matrix: Queensbridge Connected 
These are insights we gleaned from residents about the idea of a community website. 
 

 
 

Read more about how to use this template under  
Connect the Dots at nyc.gov/servicedesign 

Category Insight 

Fun 

Like hearing about success stories 

Like aspirational messages 

Consider eye-catching phrases 

Allow people to create profiles 

Build in pride for Queensbridge through iconography 

Trust 

Talking and having a personal connection is highly valued 

We should consider the question, “Why are we doing this?” 

Make information relatable 

Some residents view NYCHA as the Government 

Include informational signage at construction sites and other areas of activity 

Provide clarity on government tracking online 

Seniors 

More interested in classes and working in groups 

Come in for specific reasons - task oriented 

Interested in personal projects and keeping in touch with loved ones 

 


