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1
INTRODUCTION

For more than 40 years, Business Improvement Districts (BIDs) have been at the heart of
creating vibrant corridors for people to enjoy across all five boroughs of New York City.

With its bustling streets and vast network of small businesses, New York City offers
excitement, culture, entertainment, and beauty around every corner. BIDs help keep that
energy alive and add to it with their innovative solutions that meet the ever-evolving needs of
our neighborhoods.

New York City boasts the largest network of BIDs across the country. Now, with 76 BIDs
covering more than 300 miles of commercial corridors, in the last year alone, BIDs infused
more than $207 million into our city’s local neighborhoods and economy through programs
and services.

This report details the impact and activity of BIDs during Fiscal Year 2024. When we invest in
BIDs, we invest in the well-being of our communities. BIDs lift communities up through art
installations, business support workshops, public safety ambassadors, graffiti removal, street
festivals, holiday celebrations, and so much more. Under the Adams administration, the city
continues to emphasize the importance of BIDs in creating healthy, vibrant, clean, and safe
communities.

© NYC Department of Small Business Services, May 2025



Since the start of this administration, SBS has invested more than $40 million towards catalyzing
neighborhood revitalization. In FY24, Small BID Support Grants empowered small BIDs to
introduce and expand innovative programs and services that go beyond their typical assessment
expenses. Commercial District Lighting Grants allowed participating BIDs to implement lighting
projects that met local needs and increased commercial activity at night. SBS also worked to
provide several resources for BIDs including capacity building workshops, professional
development opportunities, and support navigating city government. Our BID Development
Grants jumpstarted community-led efforts in 15 neighborhoods to organize and plan for future
Business Improvement Districts.

Thanks to the administration’s investment, the NYC BID network continues to evolve and expand,
bringing new resources into commercial corridors across the city. In FY24, Cypress Hills Fulton
became the city’s 76th BID, while the Long Island City BID more than doubled its service area
through a major expansion.

As we reflect on the ways BIDs have impacted neighborhoods, it is important to remember that
community is at the heart of BID work — developing spaces for people to live, work, shop, and

play.

For more information on NYC BIDs, visit nyc.gov/bids or email neighborhoods@sbs.nyc.gov.




Background & Methodology

The FY24 NYC Business Improvement District (BID) Trends Report
contains information intended to illustrate overall outputs from BIDs in
NYC, using data from Fiscal Year 2024 (July 1, 2023 - June 30, 2024).

The data used to produce this report is self-reported in BIDs’ annual
reports. Each BID has their own methods for tracking and collecting
data throughout the year.

The financial data is typically submitted prior to the completion of an
independent audit. Each BID determines how to allocate administrative
costs across program areas, and their method of reporting in the
annual report may differ from their final audit. For further analysis or
research, individual BID audits can be found on their websites.

BID services and expenses vary greatly by district, and many local
factors can determine differences between each BID’s individual data.
Geographies, scopes of service, land use and industry, local needs and
priorities, and future plans all differ across BIDs. No BID is directly
comparable to another BID.

There are currently 76 BIDs in NYC. However, the data in this report
reflects 74 BIDs because one did not submit an annual report, and
one did not begin services until FY25.

In some cases, numbers were rounded, so they may not seem to
add up to the listed total.

Linear feet for each BID was measured with mapping software and
considered the specific service area of each district (e.g. side
streets, corners, plazas).

Photo Credit: Bryant Park Corporation
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BIDs in New York City

A Business Improvement District (BID) is a geographical
area where local stakeholders oversee and fund the
maintenance, improvement, and promotion of their
commercial district.

For more than 40 years, BIDs have been valuable and proven
partners in ongoing initiatives of neighborhood revitalization and
economic development across the five boroughs, making NYC
neighborhoods cleaner, safer, and more vibrant. The city’s 76 BIDs —
the largest BID program in the country — serve more than 300 miles
of commercial corridors and invest more than $207 million into local
economies in the form of supplemental services and programming.

BID services are primarily BIDs are governed by locally

funded by a special controlled non-profits with

assessment on district boards of directors that consist

properties. of property owners, commercial
tenants, residents, and elected

BIDs provide services to officials.

supplement, not replace, the

services already provided by BIDs serve as a crucial liaison

the city. between city government and

neighborhood stakeholders.

Section Cover Photo Credit (pg. 7): Flatiron NoMad Partnership
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Overall BID Impact

Highlights

BIDs in New York City represent a diverse network of neighborhoods and

stakeholders with a broad impact on communities reaching all five boroughs. Each

district is unique, locally governed by the BID’s board of directors, and invests 100%

of assessment dollars back into its commercial corridor. While no one BID is the 76

same, all BIDs share the same goal — direct impact to address community needs.
BIDs in NYC

3/

BIDs located in low/moderate income
neighborhoods*

300+

Linear miles served by BIDs

24627

Number of ground-floor storefronts in
BIDs™*

04,962

Total number of properties served by
BIDs
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Photo Credit: Garment District Alliance
*Based on 2020 U.S. Census data
**Source: Live XYZ, Q1 2025



Overall BID Impact

FY24 BID Investments

5207.2M

Total invested in NYC
neighborhoods

Photo Credit: Chinatown

5214.3M

Total revenue

S153M

Total assessment revenue

S61.2M

Additional revenue raised

FY24 SBS Commercial
Revitalization Grants

S300K

Awarded to 3 BIDs through
Avenue NYC

5885K

Awarded to 11 BIDs through
Commercial District Lighting Grants
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Building BID Capacity

SBS works with community-based development organizations (CBDOs), such as BIDs,
to steward the public realm and create conditions under which local businesses can
grow and thrive. We offer CBDOs access to free tools, trainings, coaching, leadership
development, and one-on-one assistance; work with them to identify local commercial 4
district needs and plan targeted solutions; administer grant programs to strengthen

and revitalize commercial districts; and oversee and support the largest network of
BIDs in the country.

Assessment Increases

BIDs received assessment increases in
FY24 to increase services

S4.08M

Additional assessment funds approved
through legislative authorization

Capacity Building

o0

BIDs participated in SBS capacity
building programming*

Convenings & Workshops

21

Convenings & workshops provided for
CBDOs (including BIDs)

*FY24 capacity building programming included: Neighborhood Leadership, legal assistance, convenings, workshops, nonprofit management coaching, board retreats, marketing

design assistance, and Shop Your City videos. Learn more at nyc.gov/neighborhoods. 11

Photo Credit: BRIC Arts Media


https://www1.nyc.gov/site/sbs/neighborhoods/neighborhoods.page

Building BID Capacity

New and Updated BID Resources

To enhance governance, compliance, and operational efficiency for BID boards
and executive directors, the BID Support & Oversight Team created nine new
templates and three one-pagers. SBS also continued to provide free access to
the NYC Places Data Hub and Live XYZ.

Expanded Executive Director Support and Trainings

In FY24, the BID Support & Oversight Team significantly enhanced support for
the BID network. This included expanding the New Executive Director
onboarding training with three- and six-month check-ins and increasing one-on-
one support. As a result, we provided almost 40 hours of personalized
assistance and training to 20 BIDs.

BID Board Trainings and Webinars

The BID Support & Oversight Team hosted 12 monthly open calls throughout
the year to provide information about the wealth of resources available across
the city. Since the pandemic, these calls have become a hub for sharing
insights, tackling challenges, and building a stronger network. Additionally, we
hosted four webinars to enhance BIDs’ knowledge about annual meetings,
assessment increases, and the BID billing process.

Site Visits

To connect face-to-face and be in the field, SBS organized various site visits
throughout the last fiscal year. The team enjoyed walking the vibrant streets of
each district and meeting with dedicated BID staff while observing changes and
challenges in local neighborhoods. These visits weren't just about observation
—they were about addressing the concerns and issues of the BIDs and their
members, building relationships, and understanding the unique heartbeat of
each community.

Photo Credit: SBS (Hudson Square)




Building BID Capacity

SBS’ BID Support & Oversight Team makes sure every BID is on top of their
compliance game. The team is also committed to finding new ways to elevate our
support and amplify the incredible work BIDs are doing every day. In FY24, we
focused on ensuring that every BID had the resources and support they needed to
thrive. This included providing hours of one-on-one technical assistance, attending
board meetings, and hosting webinars and trainings.

Photo Credit: SBS (Atlantic Avenue)

Highlights

10

Orientations held for new BID Executive
Directors

15

BID-specific trainings, webinars, and
open calls hosted

38+

Hours of one-on-one support provided to
BID staff and board members

12

New templates and one-pagers
created for BIDs

400+

BID board, committee, and annual
meetings attended by SBS staff

13



Formations
BID Formations & Expansions

BID formation and expansion efforts are locally driven.

A committee of stakeholders works together to plan for the
BID and gain support from district property owners,
merchants, and residents. SBS serves as an advisor and
resource, guiding groups through the planning, outreach, and
legislative approval process.

Cypress Hills Fulton (Brooklyn)

] i
In FY24, Cypress Hills Fulton took its final steps to becoming the e i
76" BID in NYC. The new BID spans 26 blocks along Fulton Street,
from Van Siclen Avenue to Elder Lane, in Cypress Hills, Brooklyn.
The formation of this BID is the result of a collaborative effort
between the BID's steering committee, the Cypress Hills Local
Development Corporation (CHLDC), and SBS. This partnership
began in 2016 with a year-long Commercial District Needs
Assessment (CDNA) funded through SBS's Neighborhood 360°
program.

The new BID’s assessment is $400,000. They aim to revitalize their
commercial corridor and support small businesses by bringing vital
improvements to the area, including enhanced street cleaning,
beautification projects, wayfinding, and marketing. This initiative
reflects the city's commitment to supporting small businesses and
creating thriving communities where people can connect and
celebrate all that their neighborhoods have to offer.

Note: Cypress Hills Fulton is included in the total count of BIDs in this report but did not begin services until April 2025 (FY25) 14
Photo Credit: Cypress Hills Local Development Corporation



Expansions
BID Formations & Expansions

Long Island City (Queens)

In FY24, Long Island City (LIC) completed a significant expansion, more than doubling its coverage area.
The BID now encompasses 156 block faces, up from 73. The expansion reached eastward across
Sunnyside Yards, extending to 35th Street and 47th Avenue. It also stretched north to 37th Avenue and
Northern Boulevard, and west to Queens Plaza South and Vernon Boulevard. With the expansion, the
BID’s assessment increased from $1 million to just over $2 million, which will now support more than 750
businesses within the district.

The LIC Partnership had been preparing for this expansion over the past three years by engaging with
business owners in the new areas to understand their needs and daily challenges. This growth
addresses the increasing foot traffic on additional streets throughout the neighborhood, which elevates
activity and the demand for services. The BID offers supplementary sanitation and visitor services within
the district and undertakes community development and beautification projects.
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Note: Long Island City did not begin services in the expansion area until January 2025 (FY25) 15
Photo Credit: Long Island City



Storefront Retail Mix in BIDs

BID districts do not all look the same. Some represent neighborhood
shopping corridors with small independent businesses. Others are in
the busiest mixed-use districts of NYC, home to iconic office towers and
corporate giants. The data below represents ground-floor storefront
businesses in BIDs and does not capture upper floor tenants.

2%

4%

8%

Data Source: Live XYZ, Q1 2025

CATEGORY

% Across All BIDs

Food & Drink

Retail (Dry Goods)

Services

Healthcare & Fitness

Grocery & Liquor Stores

Nonprofit, Religious, and
Government Use

Transportation & Parking

Tourism, Entertainment,
Arts, and Culture

Total

29%

24%

22%

8%

7%

4%

4%

2%

100%
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BIDs by Budget

Throughout this report, BIDs are separated by budget

according to total expenses. BIDs are ordered alphabetically

in each budget bracket below.

<$300K (1)

180th Street

Brighton Beach

Castle Hill

East Brooklyn

Forest Avenue

HUB Third Avenue
Montague Street

New Dorp Lane District

South Shore
West Shore

White Plains Road*

$300K - $500k @ $500Kk-$M @

161st Street

82nd Street Partnership
86th Street Bay Ridge
Bayside Village

Flatbush-Nostrand
Junction

Graham Avenue
Grand Street

Jerome Gun Hill
Kingsbridge

North Flatbush Avenue
Southern Boulevard
Steinway Street
Sunset Park

Throggs Neck

Woodhaven

Atlantic Avenue

Bay Ridge 5th Avenue
Bed-Stuy Gateway
Belmont

Church-Flatbush
Community Alliance

Columbus Avenue
Columbus-Amsterdam
FAB Fulton
GatewayJFK

Kings Highway

Long Island City

Morris Park

Myrtle Avenue (Queens)
NoHo NY

Park Slope 5th Avenue

Pitkin Avenue

SoHo-Broadway Initiative

Sunnyside Shines
West Village

Westchester Square

Smallest expenses: $85,808 (180th Street)

Median expenses: $658,750.89

Largest expenses: $29,470,868 (Bryant Park Corporation)

$M-$25M @

125th Street

Chinatown

Court-Livingston-
Schermerhorn™

Diamond District
Partnership

Downtown Flushing

Downtown Jamaica
Partnership

Dumbo Improvement
District

Fordham Road

Lower East Side
Partnership

Madison Avenue

Myrtle Avenue Brooklyn
Partnership

Village Alliance

Washington Heights

*White Plains Road did not submit an annual report for FY24; they are listed here but not otherwise included in the report
**Downtown Brooklyn Partnership manages three BIDs: Court-Livingston-Schermerhorn, Fulton Mall Improvement Association, and MetroTech
Section Cover Photo Credit (pg. 17): Garment District Alliance

$2.5M-$10M @

$10M+ (6 ]

East Midtown Partnership ~ 34th Street Partnership

Fifth Avenue Association Bryant Park Corporation

Flatiron NoMad

Partnership Downtown Alliance

Fulton Mall |mpro\/ement Garment District Alliance

Association™
Grand Central Partnership

Hudson Square
Times Square Alliance

Hudson Yards Hell's
Kitchen Alliance
Lincoln Square
Meatpacking District
MetroTech™

Union Square Partnership

18



BID Revenue

Generating the BID Dollar

CATEGORY FY24 AMOUNT
@® Assessment $153.034,345

Contracts & Program

Service Revenue $34,350,977

Fundraising $16,555,135

® Government Grants $4,534,700

Other Revenue $5,796,307

Total $214,271,464

Contracts & Program Service Revenue may include revenue from plaza maintenance contracts, concession contracts, banners, parking lots, trash cans, additional user rights, etc.

FY24 %

71.4%

16.0%

7.7%

2.1%

2.7%

100%

FY23 AMOUNT

$150,058,663

$30,393,164

$14,762,610

$5,206,971

$3,421,734

$203,843,142

Fundraising may include revenue raised from events, campaigns, or similar programs and individual donations
Other Revenue may include interest income and miscellaneous revenue

2.1%

2.7%

19



BID Revenue by Budget

Values 1% or less of total revenue are included but not labeled

8% 3%

All BIDs

<$300K

$300K - $500K

$500K - $1M
$1M - $2.5M 7% 8%
$2.5M - $10M 6% 2%2%
$10M+ 1% 3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Assessment Contracts & Program Fundraising Grants Other Revenue
Service Revenue

Contracts & Program Service Revenue may include revenue from plaza maintenance contracts, concession contracts, banners, parking lots, trash cans, additional user rights, etc.
Fundraising may include revenue raised from events, campaigns, or similar programs and individual donations 20
Other Revenue may include interest income and miscellaneous revenue



BID Expenses

Spending the BID Dollar

CATEGORY FY24 AMOUNT FY24 % FY23 AMOUNT
@® Sanitation $54,418,210 26.3% $51,465,327
Mark.et'ng & $33,282,940 16.1% $41,885,157
Public Events
® Public Safety $30,624,886 14.8% $27,529,466
Other Services $31,501,648 15.2% $19,017,164
Street.s c ap.e & $18,180,994 8.8% $16,901,324
Beautification
Capital Improvements
$3,759,502 1.8% $4,853,273
& Debt Expense
Salaries & Payroll $19,804,368 9.6% $17,605,730
Other G&A $11,701,574 5.6% $11,553,819
Outside Contractors $3,915,455 1.9% $3,721,501
Total $207,189,578 100% $194,532,761

(v’89) aAnensiulWpyY

® |e12U9

General & Administrative (G&A)

1.9%

9.6%

1.8%

8.8%

15.2% 16.1%

14.8%

Other Services may include social services, business development, tourism, economic development research, and specialized programs
Other G&A may include rent, office supplies, insurance, and miscellaneous expenses
Outside Contractors are limited to general & administrative functions and may include contracted management, accountants, bookkeepers, web designers, etc.

21



BID Expenses by Budget

Values less than 1% of total expenses are included but not labeled

All BIDs 15% 15% 6%

<$300K 4% 4% 8%

$300K - $500K

$500K - $1M 16% 3% 4% 9%

$1M - $2.5M 16% 13% 8% 9%
$2.5M - $10M 17% 4% 9% 7%
$1o0m+ 16% 21% 4%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Sanit:ion Marketing & Public Safety Stree:cape & Capital Other Services SaI;es & OL:side Other G&A

Public Events Beautification Improvements & Payroll Contractors
Debt Expenses

General & Administrative

Other Services may include social services, business development, tourism, economic development research, and specialized programs

Other G&A may include rent, office supplies, insurance, and miscellaneous expenses
Outside Contractors are limited to general & administrative functions and may include contracted management, accountants, bookkeepers, web designers, etc.



DAILY IMPACT of BIDs Across New York City

I}

10,421 1,397

Trash bags collected Interactions with visitors
every day every day

) E E

1,227 2,196 11

Incidents of graffiti Marketing materials Public events held
removed every day distributed every day every day

23






