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Introduction

2020 was a year like no other. The world faced a global health pandemic. The country faced political
turmoil and incidents of racial violence. New York City became the epicenter of both crises.

Our neighborhoods and local businesses experienced unprecedented challenges, but through it all,
NYC’s 76 Business Improvement Districts have played a pivotal role as neighborhood champions,
business advisors, public space managers, and government liaisons. In FY20, BIDs invested $170
million in supplemental services into commercial, mixed-use, and industrial areas of New York City.

For the first nine months of Fiscal Year 2020* (July 2019 — February 2020), NYC BIDs were focused
on their typical missions: keeping their districts clean, safe, beautiful, and vibrant. As always, BIDs
provided one-on-one support to merchants and coordinated events and marketing campaigns to
attract customers to their commercial corridors. Pages 21-23 will highlight the innovative
achievements of BIDs in early FY20.

When the COVID-19 pandemic hit New York City in March 2020, the City and State began
implementing necessary restrictions to address the growing public health crisis. BIDs immediately
stepped up to the new challenges. BIDs ensured that merchants had accurate, up-to-date
information on local and state guidelines and that customers knew what was open and how to
support their local businesses. Throughout various stages of shutdown and reopening, BIDs

© NYC Department of Small Business Services, 2021
"Fiscal Year 2020 was July 1, 2019 through June 30, 2020



have adapted and shifted their focus and programming to help our small businesses survive this
extremely challenging year. Pages 24-34 describe the amazing work that BIDs have accomplished in
FY20 to provide lifelines to NYC businesses and neighborhoods during the shutdown and reopening
phases of the COVID-19 pandemic.

In the midst of one public health crisis, the country also rose up to protest another pandemic: racial
injustice and violence. After the murder of George Floyd by police officers in Minneapolis in May 2020,
demonstrators gathered and marched in many major cities, including New York City. These protests were
largely peaceful demonstrations calling for an end to police brutality and systemic racism. In some
instances, commercial corridors reported looting and property damage. BIDs responded by cleaning up
graffiti, repairing damaged infrastructure, connecting affected merchants to financial resources, and
promoting public art on temporarily boarded-up storefronts.

Since these events, many members of the BID community have engaged in deep conversations about
diversity, equity, and inclusion, and how BIDs can play a role in fighting systemic racism and social
inequality. Pages 35-36 describe how BIDs responded to protests and unrest and supported the Black
Lives Matter movement and message.

The NYC Department of Small Business Services (SBS) oversees and supports all BIDs in New York City,
and we are forever grateful for our amazing partnership with the BID network that has continued to
strengthen and deepen this year. We invite you to read the rest of this report to better understand how
BIDs have tackled the challenges of FY20 and will continue to help in the economic recovery of our
beloved New York City. We know that New York City has a long road to recovery ahead, but we look
forward to continuing to partner with BIDs to ensure that our city comes back stronger than ever.

To learn more about NYC BIDs, visit nyc.gov/bids or email neighborhoods@sbs.nyc.gov



https://www1.nyc.gov/site/sbs/neighborhoods/bids.page
mailto:neighborhoods@sbs.nyc.gov

How to Read and Use this Report

The FY20 NYC Business Improvement District (BID) Trends Report
contains information intended to illustrate basic comparisons between
BIDs and groups of BIDs in NYC, using data from Fiscal Year 2020
(July 1, 2019 - June 30, 2020).

This report is generally organized by the most common BID expense
areas: Sanitation, Marketing & Public Events, Public Safety, Streetscape &
Beautification, and General & Administrative (G&A).

Throughout this report, BIDs are divided into five (5) budget brackets
based on total expenses in FY20 for comparison purposes. Detailed data
at the individual BID level can be found in the corresponding appendices
(Section 6).

BID services and expenses vary greatly by district, and many local factors
can determine differences between individual BID data. Geographies,
scopes of service, land use and industry, local needs and priorities, and
future plans all differ across BIDs. No BID is directly comparable to
another BID. This report presents data by budget bracket and program
area for comparison and should be treated as a guide.

Note on the COVID-19 Pandemic: The COVID-19 pandemic affected BID
revenues, expenses, and program outputs in FY20. Many BIDs made
necessary modifications to their budgets in spring 2020 to reflect the
changing needs of their districts, and some programs like public events
had to be canceled. Other data, like real estate and sales tax revenue,
may have also been affected by the pandemic. Some photos featured in
this report were taken prior to March 2020, so do not show people
wearing masks or socially distancing.

Photo credit: Chinatown




Methodology

BID Programs & Expenses

3

BID program and expense data presented in this report reflect
a total of 76 BIDs. The 76th BID (Throggs Neck) began
services in FY20, so their data reflects partial year service.
BID program outputs and expenses were self-reported by
BIDs in their FY20 Annual Reports, as a requirement of their
contract with SBS. Each BID has their own methods for
tracking and collecting data throughout the year.

SBS verified data by comparing each BID’s year-to-year data
and confirming outliers.

Program expense averages in Section 4 include all BIDs.
Averages in the appendices only include those BIDs providing
the particular service.

Sales & Sales Tax Data

3

Sales & sales tax data were provided by the NYC Department
of Finance (DOF). Sales only capture taxable goods and
services.

The data were aggregated by combining individual filer data,
then geocoding. About 25% of citywide tax filers failed to
geocode and were not included in this report.

Tax filers were reported according to their most recent
address, which may not be the actual location where sales
took place. To improve data accuracy, outliers were removed
based on yearly taxable sales. For Manhattan, the top 5% of
filers were removed for each year. For outer boroughs, the
top 1% were removed.

Assessed Value

3

DOF uses “assessed value” (AV) to determine property taxes.
Some BIDs use AV to calculate assessment charges for
properties in their districts.

AV is based on a percentage of a property’s market value, as
calculated by DOF, and depends on a property’s tax class.

Linear Feet

3

3

In order to improve accuracy and make better comparisons,
this report presents BID service area in terms of linear feet.
Linear feet for each BID was measured with mapping software
and took into account the specific service area of each district
(e.g. side streets, corners).

Regressions

3

Datapoints on the graphs and tables in the appendices are
color-coded based on whether a specific BID allocates
general & administrative expenses to program areas. Find
more information on page 55.

Regressions in the appendices are calculated based on all
BIDs providing the particular program and includes both
allocated and unallocated datapoints.

Some regressions are non-linear. For each program area, the
regression with the best fit (highest r?) was selected.
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BIDs in New York City

A Business Improvement District (BID) is a geographical area
where local stakeholders oversee and fund the maintenance,
improvement, and promotion of their commercial district.

For more than 40 years, BIDs have been valuable and proven partners in
ongoing initiatives of neighborhood revitalization and economic development
across the five boroughs, making NYC neighborhoods cleaner, safer, and more
vibrant. The City’s 76 BIDs — the largest BID program in the country — serve
approximately 93,000 businesses* and invest more than $170 million into local
economies in the form of supplemental services.

3 BID services are primarily 3 BIDs are governed by a locally-
funded by a special assessment controlled non-profit board of
on district properties directors consisting of property

owners, commercial tenants,

3 BIDs provide services to residents, and elected officials
supplement, not replace, the
services already provided by 3 BIDs serve as a crucial liaison
the City between City government and

neighborhood stakeholders

*Source: ReferenceUSA Info Group, 2017
Section cover photo credit (pg. 8): FAB Fulton

4

Staten Island

23

Brooklyn

38

BIDs in low- to moderate-
income neighborhoods



BID Formations & Expansions Expansions

BID formation and expansion efforts are community-driven. A
committee of local stakeholders works together to plan for the BID and
gain support from district property owners, merchants, and residents.

. .. BID expanded
SBS serves as an advisor and resource, guiding groups through the in FY20
planning, outreach, and legislative approval process.

Downtown Flushing Transit Hub

Downtown Flushing Transit Hub finalized its expansion process
in May 2020 in order to serve nearly 1,000 additional businesses
in the bustling, shopping and transit destination. The BID
increased its budget from $380,000 to $1 million in order to
address the needs they heard from stakeholders for additional
sanitation services, marketing & promotions, and pedestrian safety
management.

The BID’s expansion was the outcome of a 5-year engagement
process with property owners, merchants, and residents. In 2016,
the BID was awarded a multi-year SBS Neighborhood 360egrant*
to conduct a Commercial District Needs Assessment (CDNA) and
to implement locally tailored programs to a broader geography in
Downtown Flushing.

The CDNA equipped the BID with valuable findings, and the three-
and-a-half-year grant of more than $1.5 million allowed them to
expand staffing and on-the-ground organizing to strategically
address challenges in the growing commercial areas of the
neighborhood. Going forward, the BID will have sustainable
funding to continue serving the greater Flushing community.

Photo credits: NYC Department of Small Business Services; Julienne Schaer for NYC & Company
*Neighborhood 360Ais City Tax Levy-funded and supports organizations in eligible neighborhoods to staff, plan, and implement customized commercial revitalization programs over multiple years.
Learn more at nyc.gov/neighborhood360 10



https://www1.nyc.gov/site/sbs/neighborhoods/neighborhood-360.page

BID Program Highlights

SBS works with community-based development organizations (CBDOs),
such as BIDs, to steward the public realm and create conditions under

Assessment Increases

which local businesses can grow and thrive. We offer CBDOs access to $8 6 I\/I
free tools, trainings, coaching, leadership development, and one-on-one .
assistance; work with them to identify local commercial district needs and Additional funds invested in 7 BIDs

through legislative authorization

plan targeted solutions; administer grant programs to strengthen and
revitalize commercial districts; and oversee and support the largest
network of BIDs in the country.

Capacity Building

45

BIDs participated in SBS Capacity
Building Programming*

Commercial Revitalization Grants

$500K

Awarded to 5 BIDs through
Avenue NYC**

$578K

Awarded to 2 BIDs through

Neighborhood 360°***

*FY20 Capacity Building Programming included: Coro Neighbor ®aldf, Leader ship, Nei ghborhood 360 Fell ows, Le
Community Engagement & Nonprofit Management Coaching, and Workshops. Learn more at nyc.gov/neighborhoods

**Avenue NYC is funded through the U.S. Department of Housing )and Urban Developmentdés Community Devel opme
Program, which targets investments in low- and moderate-income neighborhoods. Learn more at nyc.gov/avenuenyc

***Neighborhood 360Ais City Tax Levy-funded and supports organizations in eligible neighborhoods to staff, plan, and implement customized

commercial revitalization programs over multiple years. Learn more at nyc.gov/neighborhood360

Photo credit: Leonardo Mascaro for Village Alliance 1



https://www1.nyc.gov/site/sbs/neighborhoods/neighborhoods.page
https://www1.nyc.gov/site/sbs/neighborhoods/avenue-nyc.page
https://www1.nyc.gov/site/sbs/neighborhoods/neighborhood-360.page

BID Program Highlights

BIDs in New York City represent a diverse network of neighborhood-
serving organizations and stakeholders with a broad impact on
communities in all five boroughs. Each district is unique, locally
governed, and invests 100% of assessment dollars directly back into its
neighborhood.

Overall BID Impact

76 292 435

BIDs in NYC Linear miles served Total full-time BID
by BIDs employees*

93,000 22,864 44511
Total number of Number of ground-floor Total number of properties
businesses in BIDs** storefronts in BIDs*™* served by BIDs

11.3% 10.9%
Average storefront Median storefront vacancy
vacancy rate™* rate™*

*Total full-time BID employees includes only administrative staff, not sanitation or public safety personnel
**Source: ReferenceUSA Info Group, 2017
***Data self-reported in BID annual reports and not reported by all BIDs

FY20 Investment Highlights

$170.5M

Total invested in NYC neighborhoods

$182.1M

Total revenue

$137.4M

Total assessment revenue

$44.7M

Additional revenue raised

12



Value in BIDs

BIDs represent a small area of land in NYC, yet they account for
significant sales and property value. BIDs are typically located in
commercial areas, including many of NYC’s central business districts
and neighborhood shopping corridors. BIDs seek to support their local
merchants and encourage spending in their neighborhoods.

Data Source: NYC Department of Finance, 2021; See methodology (pg. 7)
Photo credit: Downtown Brooklyn Partnership

BIDs cover 2% of NYC’s land area
and account for

24% $10.0B

% of total sales Total sales
% of sales tax Sales tax revenue

42% $11/B

% of assessed value  Assessed value

27% $8.6B

% of property tax Property tax revenue

13



BID Revenue

Generating the BID Dollar (FY20)

1.6% 1.3%

CATEGORY FY20 AMOUNT % FY19 AMOUNT

@® Assessment $137,437,677 75.5% $124,594,784

Contracts & Program

Service Revenue* $25,140,828 13.8% $24,887,914 13.8%

@ Fundraising™ $14,113,372 7.7% $14,021,142
o BID
® Grants $3,004,323 1.6% $2,972,543
Revenue
® Other Revenue** $2,440,584 1.3% $2,359,723
Total $182,136,784 100% $168,836,106

*Contracts and program service revenue may include revenue from plaza maintenance contracts, concession contracts, banners, parking lots, trash cans, additional user rights, etc.
**Fundraising may include revenue raised from events, campaigns, or similar programs
***QOther Revenue may include interest income and miscellaneous revenue



BID Expenses

Spending the BID Dollar (FY20)

CATEGORY FY20 AMOUNT % FY19 AMOUNT
@ Sanitation $43,484,391 25.5% $43,100,332
Marketing & o
o Public Events $34,275,429 20.1% $34,657,010
@ Public Safety $24,876,661 14.6% $25,143,277
Other Services™ $18,051,199 10.6% $17,369,192
Streetscape & o
Beautification $13,082,808 7.7% $12,164,625
Capital $4,034,117 2.4% $4,415,097
Improvements
Salaries & Payroll $18,944,380 1.1% $16,802,132
Other G&A™ $10,626,252 6.2% $10,246,321
Outside o
Contractors™* $3,082,711 1.8% $3,071,948
Total $170,457,948 100% $166,969,934

G&A

*Other Services may include social services, business development, debt service cost, and miscellaneous programs
**QOther G&A may include rent, office supplies, insurance, and miscellaneous expenses
**Qutside contractors are limited to general & administrative functions and may include contracted management, accountants, bookkeepers, web designers, etc. 15

General & Administrative (G&A)

1.8%

6.2%

1.1%
25.5%

2.4%

BID
Expenses

7.7%

10.6%

14.6%



DAILY IMPACT

of BIDs Across New York City

9418

Trash bags collected
every day

526

New social media
followers every day

2,526

Interactions with visitors
every day

49

Incidents of graffiti
removed every day

4,007

Marketing materials
distributed every day

13

Public events held

: - every day
Note: Public events held after the beginning of the COVID-19

pandemic were virtual or properly socially distanced.




BIDs by Budget

Throughout this report, BIDs are separated by budget
according to total expenses. BIDs are ordered alphabetically

in each budget bracket below.

<$250K (17

$250K - $500K

$500K - $1M (15 )

3 Smallest FY20 Expenses: $63,377 (180th Street)

3 Median FY20 Expenses: $530,442

3 Largest FY20 Expenses: $21,644,309 (Times Square Alliance)

$1M - $5M O

$5M+ @

165th Street Mall 161st Street

180th Street 82nd Street Partnership

Bayside Village 86th Street Bay Ridge

Brighton Beach Atlantic Avenue

Church Avenue Columbus Avenue

Columbus-Amsterd
East Brooklyn olumbus-Amsterdam

Flatbush Avenue
Flatbush-Nostrand Junction

GatewayJFK
Forest Avenue

Grand Street
Graham Avenue

Jerome Gun Hill
Montague Street

Kings Highway
New Dorp Lane District

Kingsbridge
North Flatbush Avenue

Morris Park

South Shore
Southern Boulevard

Sunset Park Steinway Street

Throggs Neck Sutphin Boulevard

West Shore Westchester Square

White Plains Road Woodhaven

Bay Ridge 5th Avenue

Bed-Stuy Gateway

Belmont

Downtown Flushing Transit
Hub

FAB Fulton

Long Island City Partnership

Myrtle Avenue (Brooklyn)

Myrtle Avenue (Queens)

NoHo NY

Park Slope 5th Avenue

Pitkin Avenue

SoHo-Broadway Initiative

Sunnyside Shines

Third Avenue (Bronx)

Washington Heights

125th Street

Chinatown
Court-Livingston-Schermerhorn*
Diamond District Partnership
Dumbo Improvement District
East Midtown Partnership

Fifth Avenue Association
Flatiron/23rd Street Partnership
Fordham Road

Fulton Mall Improvement
Association*

Hudson Yards Hell's Kitchen
(HYHK) Alliance

Jamaica Center

Lincoln Square

Lower East Side Partnership
Madison Avenue
Meatpacking District
MetroTech*

Union Square Partnership

Village Alliance

*Downtown Brooklyn Partnership manages three BIDs: Court-Livingston-Schermerhorn, Fulton Mall Improvement Association, and MetroTech

34th Street Partnership

Bryant Park Corporation

Downtown Alliance

Garment District Alliance

Grand Central Partnership

Hudson Square

Times Square Alliance

17



BID Revenue by Budget

Values less than 1% of total revenue are included but not labeled

All BIDs 14%
$5M+ 68% 21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Assessment Contracts & Fundraising** Grants Other Revenue***
Program Service Revenue*

*Contracts and program service revenue may include revenue from plaza maintenance contracts, concession contracts, banners, parking lots, trash cans, additional user rights, etc.
**Fundraising may include revenue raised from events, campaigns, or similar programs
***QOther Revenue may include interest income and miscellaneous revenue 18



BID Expenses by Budget

Values less than 1% of total expenses are included but not labeled

All BIDs 20% 15% 1% 8% 2% 1% 6%
$250K - $500K 16% 2% 25% o%
$500K - $1M 15% a7 3% 25% 10%
$1M - $5M 14% 18% 4% 13% 10% 2%
$5M+ 23% 15% 15% 8% 3% 8% 4% I
0% 50% 60% 70% 80% 90% 100%
Sanitation Streetscape & Capital Salaries & Other G&A** Outside
Beautification Improvements Payroll Contractors***
*Other Services may include social services, business development, debt service cost, and miscellaneous programs
**QOther G&A may include rent, office supplies, insurance, and miscellaneous expenses 19

***Qutside contractors are limited to general & administrative functions and may include contracted management, accountants, bookkeepers, web designers, etc.
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Business as usual

For the majority of FY20, it was business as usual in NYC. BIDs
ensured their districts were clean and beautiful, hosted numerous
public events, and supported businesses through everyday challenges.

114 z~'.z\'\\" \ -

Installing Public Art

Public art installations help build a neighborhood’s identity, make it a vibrant
and attractive place for visitors, and can increase foot traffic.

Hudson Square launched “Hudson Square Canvas” as part of the BID’s 10th
anniversary celebrations in fall 2019. The BID coordinated and commissioned
10 installations along Varick Street, ranging from murals to colorful fences to
geometric sculptures on light poles.

Atlantic Avenue partnered with Arts Gowanus to host “ArtWalk”, featuring
works of local Brooklyn artists displayed on storefronts, rolldown gates, and
dining fences of 55 businesses in the BID. Visitors could attend a 1.5-mile, self-
guided tour to enjoy the art and visit merchants on the avenue.

Section cover photo credit (pg. 20): Liz Ligon for Union Square Partnership
Photo credits: @DiversityPics for Garment District Alliance; Filip Wolak for Lincoln Square

Beautifying Commercial Corridors

A green, lush, and vibrant street attracts customers
and visitors alike. Most BIDs take care of street trees,
install seasonal plantings, and water flower beds and
planters throughout the year.

Grand Street started an “Adopt-a-Tree” program, in
which district residents volunteered to water specific
tree pits. The program allowed the BID to reallocate
some funding to other areas and created a great
sense of community among tree caretakers on the
street.

Montague Street was named by the Brooklyn Botanic
Garden as the Greenest Commercial Block in Brooklyn
in 2019 for their beautiful trees and seasonal plantings.

Grand Central Partnership worked with two tech start-
up companies to collect data about waste
management in their district and streamline collection
and pick-up, minimizing the appearance of unattractive
piles of trash bags along the sidewalk.




Business as usual

Supporting Small Businesses

Fundamentally, BIDs seek to support their small
businesses through creative marketing campaigns,
advocacy, and customer attraction.

Belmont, serving the Bronx Little Italy area, hosted its
first Arthur Avenue Restaurant Week in February
2020. Participating restaurants offered prix-fixe
menus throughout the week, and the BID promoted
the specials via social media and press coverage.

Downtown Brooklyn Partnership* launched the
Discover Downtown Brooklyn hotel discount card to
promote businesses in their district to guests of
participating nearby hotels.

Woodhaven coordinated with Queens Distance
Runners to bring a race to Woodhaven for the first
time. The BID coordinated with businesses to
advertise their stores and provide discounts to the
runners and winners after the event.

When Nike announced a new deal with Major
League Baseball (MLB) that prevented stores not
licensed as “premium distribution points” from selling
branded merchandise, many businesses along 161st
Street near Yankee Stadium seemed doomed. 167st
Street went to bat for these small businesses and
advocated to the City, City Council, the Yankees,
Nike, and the MLB to reverse their decision. The BID
was successful, and Nike agreed to license the local
retailers to keep selling team gear.

Photo credit: Belmont
*Downtown Brooklyn Partnership manages three BIDs: Court-Livingston-Schermerhorn, Fulton Mall Improvement Association, and MetroTech 22



Business as usual

Honoring Legacy Businesses

Running a business in New York City isn’t always easy,
and keeping one open for many decades is something
worth celebrating. Atlantic Avenue hosted an art
project called “20+ Years in 2020: A Salute to Seven
of Atlantic Avenue’s Small Business Icons.” The seven
large outdoor banners featured artist-drawn portraits of
the proprietors of beloved and longstanding
establishments, all open on Atlantic Avenue for

20-90 years.

With support from their Neighborhood 360" Fellow?,
Bay Ridge 5th Avenue launched a series of audio
tours featuring legacy businesses. Each episode
allowed merchants to tell their stories and market their
services and encouraged listeners to walk the avenue
to visit the businesses.

Photo credits: Bay Ridge 5th Avenue; Rob Gullixson for Fifth Avenue Association
*Neighborhood 360AFellows are full-time community development professionals paid by SBS and placed at community-based development organizations and BIDs. Learn more at nyc.gov/360fellows.

Making the Holidays Bright

The holiday shopping season is one of the most important times of the year for
small businesses, especially retail establishments who rely on their winter
sales. Many BIDs host holiday programming to bring shoppers to their districts.
Church Avenue and Flatbush Avenue hosted Santa and Mrs. Claus, who
walked along the corridors and visited individual businesses. The BID took
photos of Santa with the merchants, which the business owners could then use
in their own marketing and social media.

Jamaica Center established a “Procrastination Station” in their BID, where
shoppers could pick up a Last-Minute Gift Giver’'s Idea Guide to direct them to
nearly 50 featured local businesses. The BID also coordinated an Ugly Sweater
Selfie contest — participants took photos in front of a large decal on an empty
storefront window and shared them on social media to win a gift card and a
Jamaica Center goodie bag.

Fifth Avenue Association, already a major destination for holiday shopping
and festive displays, designed and installed four holiday window activations in
vacant storefronts and decorated the famous Pulitzer Fountain. The BID
coordinated with property owners to host the four large displays, themed “New
York Nostalgia” and designed by Mark Briggs. It is estimated that 750,000

visitors per day passed by the installations.
23


https://www1.nyc.gov/site/sbs/neighborhoods/leadership-development.page#360fellows

THE shutdown

After the first case of COVID-19 was confirmed in New York State
on March 1, 2020, restrictions and regulations were rapidly
implemented to slow the spread of the virus. Bars and restaurants
were limited to takeout and delivery only, non-essential
businesses were closed, and a stay-at-home order was issued.

Sharing Information & Connecting Merchants
Virtually

In the early days of the pandemic in NYC, BIDs played a vital role in
sharing accurate, up-to-date information with local businesses. BID
newsletters and social media accounts became one-stop shops for
helpful guidance gathered from a myriad of Federal, State, and City
agencies. Several BIDs also initiated opportunities for merchants to
better communicate amongst themselves and rapidly share updates via
technology.

Some BIDs pivoted in-person merchant mixers to digital platforms, while
others started new traditions. Columbus Avenue and Southern
Boulevard started regular merchant calls to gather feedback and share
information, sometimes hosting guest speakers. Church Avenue hosted
Facebook Live discussions with their members to hear business
concerns and share information. Bay Ridge 5th Avenue and 86th Street
Bay Ridge coordinated weekly meetings for small business owners and
employees across the neighborhood to connect.

Jamaica Center and Park Slope 5th Avenue both set up text alert
systems to share real-time info across their districts. Sunnyside Shines
initiated two WhatsApp groups — one in English and one in Spanish — as
a response to the unique needs and technology preferences of their
diverse merchants. 82nd Street Partnership in Jackson Heights ensured
that translations of City materials were available to their many non-
English speaking and immigrant business owners.

Photo credits: Staten Island Advance for New Dorp Lane District; Morris Park

24



THE SHUTDOWN

Providing Loan & Grant Assistance to Businesses

The City, then the State and Federal government, launched financial assistance
programs for small businesses suffering from decreased customer demand and
government restrictions. BIDs provided one-on-one technical assistance and
referrals to help merchants complete applications and secure needed funding
to keep their doors open.

BIDs in the Bronx joined forces with the Bronx Chamber of Commerce to form
the Bronx Business Organization Coalition, which provided support to
businesses across the entire borough. BIDs and the Chamber pooled their staff
resources to package more than 1,400 loan applications and provide technical
assistance to 6,500 businesses.

Jerome Gun Hill partnered with a local accounting and tax firm to provide free
consultations to business owners applying for loans.

In Staten Island, New Dorp Lane District helped foster a relationship with a
bank in their district to accept loan applications from local businesses, even

those that did not currently bank with the institution.

Photo credit: Filip Wolak for Lincoln Square

Helping Businesses Get Online

With non-essential businesses closed and restrictions
on indoor and outdoor dining, it became more
important than ever for small businesses to build an
online presence.

Bed-Stuy Gateway provided technical assistance to
restaurants looking to develop delivery options for the
first time.

Downtown Alliance partnered with BentoBox to
provide free assistance in creating online ordering
portals for Lower Manhattan restaurants to avoid fees
from third-party delivery companies.

Jerome Gun Hill partnered with Fordham University
Gabelli School of Business students to build free, new
websites for businesses in the BID. This also provided
hands-on experience to college students unable to
pursue summer internships due to COVID-19.

Bay Ridge 5th Avenue launched “Focus on Fifth”, a
partnership with a marketing consultant to provide
digital marketing support to merchants that created a
series of concise, educational videos about getting
online.

55 4,975

BIDs assisted businesses Businesses received
with loan & grant assistance with loan &
applications grant applications

25



THE SHUTDOWN

One of the biggest challenges for businesses this year has been a lack
of customers. Many employees are working from home and now absent
from the central business districts, foot traffic is drastically diminished,
and business operations have been limited by public health regulations.

BIDs came up with creative marketing campaigns and incentives for
neighbors to support their local businesses, which was more important
than ever this year.

Businesses in majority-Asian neighborhoods began suffering from the
economic impacts of COVID-19 even earlier than the rest of the city.
Xenophobic and racist reactions to the virus’s origin in China caused a
major decrease in spending at many Asian-owned businesses.

Chinatown launched a campaign called “Show Some Love Here”
around Valentine’s Day 2020. Customers who spent at least $10 at any
store in Chinatown could exchange their receipts for a raffle ticket and
be entered to win various prizes. The BID collected 700 receipts,

Photo credit: Chinatown




