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ABOUT BEDFORD-STUYVESANT

Avenue NYC is acompetitive grant
program created by the NYC
Department of Small Business
Servicestofundandbuild the
capacity of community-based
development organizations to
execute commercial revitalization
initiatives. Avenue NYCis funded
through the U.S. Department of
Housing and Urban Development’s
Community Development Block
Grant (CDBG) Program, which
targetsinvestmentsinlow-and
moderate-income neighborhoods.

Avenue NYC Commercial
Revitalization grants provide
multi-year commitments aimed

at building the capacity of partner
organizations to better understand
neighborhood needs, develop
impactful programs, and sustain
their work in the community for at
leastthree years.

The Commercial District Needs
Assessment (CDNA) highlights a
neighborhood’s existing business
landscape and consumer
characteristics.

This CDNA features Bedford
Avenue, Nostrand Avenue,
Tompkins Avenue, Malcolm X
Boulevard, Fulton Street, and
Dekalb Avenuein Bedford-
Stuyvesant, and was conducted
in partnership with Bridge Street
Development Corporation
between September 2020 and
June2021.

Key issues and opportunities
identified through this assessment
will help prioritize SBS-supported
localinvestments,and serve as
aninformational and marketing
resource for the neighborhood.

In This Report

Existing conditions, business
data, and qualitative depictions
ofthe neighborhood were
gathered from more than

555 surveys and various
stakeholder meetings with
neighborhood merchants,
shoppers, workers, property
owners, andresidents.
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Background

Located in northern Brooklyn, Bedford-Stuyvesant, commonly known as Bed-Stuy, is a diverse
neighborhood surrounded by Clinton Hill, Williamsburg, Bushwick, Crown Heights, and Ocean
Hill. Bed-Stuy is home to a plethora of historic brownstones, larger housing developments, faith-
based organizations, and small businesses.

During the 20th century, Bed-Stuy experienced a dynamic evolution inits residential and business
landscape. A transition from predominantly white homeowners began during the 1930s and 1940s
due to migration of African Americans from the South and immigration from the Caribbean.

The opening of the subway along Fulton Street in the 1930s broadened the neighborhood’s
accessibility, and the nearby Brooklyn Navy Yard offered employment opportunities that
attracted many of these newcomers. During the 1950s and 1960s, discriminatory housing
practices that favored middle class white families motivated them to leave the neighborhood,
resultingin Bed-Stuy becoming a predominantly African American community. By the 1970s,
Bed-Stuy suffered from disinvestment, crime, and neglect from public agencies.

Despite these challenges, Bed-Stuy became a vibrant center for African American life and
culture. Local advocates organized during this time and created organizations to improve their
community, including the formation of the first community development corporationin the
country. These organizations fought to protect the community they cherished, using social
justice as a vehicle to support neighborhood revitalization.

Bed-Stuy has been home to many prominent African American figures, including Shirley Chisholm,
LenaHorne, Jackie Robinson, Lenny Kravitz, Tracy Morgan, Chris Rock, and Jay-Z.In recent
years, Bed-Stuy has been recognized as a hub for middle class African American homeowners,
many of whom are attracted by the historic brownstone architecture. Today, Bed-Stuy contains
adiverse mix of businesses, including retail stores, restaurants, hair salons, and professional
services that reflect the area’s distinct culture. Notably, many of these small businesses are
owned by women or people of color,and many merchants have strong roots in the neighborhood.

Neighborhood Demographics

See moreonpage16

With a population of approximately 165,000 residents, Bed-Stuy has been home to many diverse
groups, particularly African Americans from the South and immigrants from Latin America and
the West Indies. The neighborhood’s current demographics include 54% African American, 21%
White, 19% Hispanic or Latinx, and 4% Asian. Recently, a new wave of immigrants from Africa, the
Caribbean, and Haiti has brought new life to the streets of Bed-Stuy. Thanks to the hard work of
their parents, political victories of the civil rights movement, and better access to education, many
second-generation residents have risen out of poverty and invested in the neighborhood of their
childhood. Bed-Stuy has changed at the rhythm of the successive waves of immigration, with each
community contributing its own culture. At the same time, new waves of residents and aggressive
buy-out offers have led to gentrification and challenged the residential stability of the community.

Future Opportunities

Seemoreonpage5

As newcomers continue to populate Bed-Stuy, the City and local elected officials launched

a housinginitiative to respond to the community’s needs. The Bedford-Stuyvesant Housing

Plan aimsto advance a health-centered vision for new affordable housing and protect local
homeowners and tenants against displacement. This planis also focused on strengthening

the role of Minority- and Women-owned Business Enterprises (M/WBEs) and nonprofits on
affordable housing projects developed on City-owned sites. Through this plan and other private
investments, thousands of new housing units are expected in the next few years. Along with these
major investments, entrepreneurs and community development organizations continue to grow
Bed-Stuy’s economic base and leverage the neighborhood’s strong demand for new businesses.

Avenue NYC Commercial District Needs Assessment



NEIGHBORHOOD CONTEXT
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Parks and Public Spaces D Arts & Cultural Destinations
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Business Improvement Districts Q Public Facilities

The Billie Holiday Theatre NS m—"

Magnolia Tree Earth Center %
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HerbertVonKing Cultural Arts Center &

Neighborhood Events

Merchant & Business Groups
79th and 81st Precincts National Night Out
Bed-Stuy Alive!

Bed-Stuy Gateway BID
Brownstoners of Bedford-Stuyvesant Housing Tour

Bedford Stuyvesant Restoration Corporation
Do the Right Thing Block Party

Bridge Street Development Corporation
Flower Bed-Stuy

Brooklyn Neighborhood Services
Fulton Art Fair

Brownstoners of Bedford-Stuyvesant
IMPACCT Brooklyn
Fulton Park Tree Lighting Neighborhood Housing Services of Bedford-Stuyvesant
STooPS
TAMA Summerfest/ TAMA Open Streets

Tompkins Avenue Merchants Association (TAMA)
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KEY FINDINGS & OPPORTUNITIES

Strengths

» Rich history and culture as a center of African
American life

» Long-standing small businesses throughout the district
that have a strong sense of community and connection
to local residents, with many business owners living in
the neighborhood

» Historic brownstone architecture and walkable streetscape

Challenges

» COVID-19 has diminished sales for most businesses,
forcing them to reduce employment and struggle to
cover business expenses

» Shoppers are still apprehensive about indoor activities due
to COVID-19, and changing consumer behavior has forced
local businesses to further compete with e-commerce

» High storefront vacancy rate throughout the district
(24%); vacant storefronts and non-commercial ground
floor uses visibly disrupt the continuity of retail corridors

a

Feast Bed-Stuy . Bedford Avenue

Avenue NYC Commercial District Needs Assessment

» Home to a significant number of minority and women-
owned businesses that reflect the African American,
Caribbean, and Hispanic culture of the neighborhood

» Easily accessible by public transportation with six subway
lines and eight bus routes serving the neighborhood

» Home to multiple community development corporations
that are dedicated to supporting the neighborhood

» A substantial number of businesses do not have a
website or digital presence

» Corridors throughout the district suffer fromillegal dumping,
graffiti, and reduced frequency of garbage pick up

» There is a strong need for more retail and healthy food
options, which causes residents to shop outside of the
neighborhood or online

» Substantial proportion of storefronts are in need of
physical improvements

Peace &Riot

SumirwrEck.  §
TEOEIENE  Fresh Fish Boutique |




TAMA Summerfest Outdoor Dining

Opportunities

» Clean, beautify, and maintain streets across the district
and partner with local organizations to encourage
community participation in beautification efforts

» Organize merchants on underserved commercial
corridors to build their capacity, pool resources, and
foster business-to-business opportunities

» Help businesses grow their online presence and build
out e-commerce platforms

» Fill vacant storefronts with new businesses and
temporary activations that will meet the needs of local
residents and tap into their spending power

» Leverage the strong network of community-based
organizations and residents to support commercial
revitalization efforts

» Develop a storefront improvement program to
upgrade storefronts, remove graffiti, and assist with
temporary construction needs to accommodate
COVID-19 health guidelines

» Implement creative marketing strategies that highlight
the diversity and variety of businesses in Bed-Stuy

» Install new lighting to enhance storefront visibility, make
corridors more welcoming, and improve perceptions of
safety at night

» Install outdoor seating, wayfinding, and streetscape
amenities to activate corridors, increase foot traffic, and
create more public spaces

» Partner with local artists to launch new arts programs
that connect residents and visitors to local businesses

» Provide technical and financial assistance to help
merchants take advantage of public and private resources

» Foster connections between new residents and long-
standing businesses, and long-standing residents and
new businesses

What’s Next?

To address these key findings and opportunities, Avenue NYC Grants

have been awarded by SBS to nonprofit organizations.

For more information, visit: nyc.gov/avenuenyc

Bedford-Stuyvesant 5



BUSINESS LANDSCAPE: BEDFORD-STUYVESANT

Business Inventory

24.0%

Total Number of Storefronts Storefront Vacancy*

*Note: In 2020, New York City’s 76 Business Improvement Districts reported an average ground floor
vacancy rate of 11.3% and median ground floor vacancy rate of 10.9% (SBS BIDs Trends Report, FY2020).

Storefront & Retail Mix

Vacant

Beauty / Nail Salons & Barbershops

Limited Service Restaurants

Delis / Bodegas

Professional & Medical Services

Full Service Restaurants & Bars

Clothing & Jewelry Stores

Nonprofits, Arts Spaces, Houses of Worship, & Public Administration
General Merchandise Stores, Gift Shops, & Misc. Retail
Supermarkets & Specialty Food Stores

Pharmacies, Health Stores, & Gyms

Hardware, Home Goods, & Furniture Stores

Electronics & Cell Phone Stores

Business inventory and retail mix data were

Coffee Shops / Cafes gathered by Bridge Street Development
Corporation through acomprehensive area
Laundromats & Dry Cleaners 15 inventory of storefront businesses located along
Liquor Stores 14 Bedford Avenue, Nostrand Avenue, Tompkins
Avenue, Malcolm X Boulevard, Fulton Street, and
Banks & Credit Unions 9 Dekalb Avenue. Due to the rapidly changing retail
landscape duringthe COVID-19 pandemic, Bridge
Schools & Day Cares 9 Street Development Corporation conducted two
businessinventories, one in Fall2020 and onein
Pawn Shop, Cash Advance, & Money Transfer Services 6 June 2021, to document changes in storefront
activity. The storefront data presented here
Automotive & Construction Businesses 6 is from June 2021. In Bedford-Stuyvesant, the
storefront vacancy rate was 31% in December
Other [ 6 2020 and 24% in June 2021,

. Sistas’Place

Avenue NYC Commercial District Needs Assessment
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What We've Heard from Bedford-Stuyvesant Merchants

How many years have you been How many full-time employees do you have?
in business here?

35 80
30
25
20
15

Percent of Businesses
Percent of Businesses

10

% 0%
0-2 3-6 6-10 11-20 21+ 0-2 3-5 6-10 1115 16+

Years in Business Number of Employees

9 45 I 2 2 I

Mean Median Mode Mean Median Mode

*Note: The mean is the average of all responses, the median is the middle number when all responses are
arranged in ascending order, and the mode is the most common response.

Do you own or rent your property? Does your business currently have a website?
% 0% 66% 34%

88 0 l (1] 0 4 0

Rent Own Yes No

Are you a minority or woman-owned business? Does your business currently use social media?

85% I18% 81% 19%

Yes

Over the past year, has your business

improved, stayed the same, or decreased? _ N 4
FULTN
7% 0 0
Improved Stayed the Decreased :
Same ' FultonStreet [l

Source: Based on 147 merchant surveys conducted by Bridge Street Development Corporation in Fall 2020 and Winter 2021.

Bedford-Stuyvesant 7



BUSINESS LANDSCAPE

Bedford Avenue

Business Inventory

19 30%

Total Storefronts Storefront Vacancy

i Grocery '

Bedford Avenue -
. oo, 9|

Nostrand Avenue

Business Inventory

133 21%

Total Storefronts Storefront Vacancy

Tompkins Avenue

Business Inventory

70 19%

Total Storefronts Storefront Vacancy

8 Avenue NYC Commercial District Needs Assessment

Most Common Businesses

Full Service Restaurants
Professional Services
Delis / Bodegas

Bars/ Clubs

Hardware, Home Goods, Furniture Stores

Storefront Conditions

28% 3%

Poor Average

Most Common Businesses

Limited Service Restaurants

Delis / Bodegas

Professional Services

Beauty / Nail Salons & Barbershops

Full Service Restaurants

Storefront Conditions

25%  30%

Poor Average

Most Common Businesses

Beauty / Nail Salons & Barbershops
Delis / Bodegas

Clothing Stores

Full Service Restaurants

Professional Services

Storefront Conditions

24%  20%

Poor Average

94%

Good



Fulton Street

Business Inventory

369

Total Storefronts

Malcolm X Boulevard

20%

Storefront Vacancy

Business Inventory

Total Storefronts

Dekalb Avenue

35%

Storefront Vacancy

Business Inventory

Total Storefronts

DELI GROCERY: &

Dekalb Avenue

29%

Storefront Vacancy

Most Common Businesses

Beauty / Nail Salons & Barbershops
Limited Service Restaurants
Professional Services

Clothing Stores

Delis / Bodegas

43
40

Storefront Conditions

30% 24%

Poor Average

46%

Good

Most Common Businesses

Limited Service Restaurants
Beauty / Nail Salons & Barbershops
Delis / Bodegas

Full Service Restaurants

Supermarkets & Grocery Stores

Storefront Conditions

34% 30%

Poor Average

36%

Good

Most Common Businesses

Delis / Bodegas

Beauty / Nail Salons & Barbershops
Hardware & Home Goods Stores
Full Service Restaurants

Professional & Medical Services

Storefront Conditions

34% 38%

Poor Average

28%

Good

Bedford-Stuyvesant



BUSINESS LANDSCAPE

What We've Heard from Bedford-Stuyvesant Merchants

What do you like about the commercial district?

.
. .
R .
o % .
B .
N .
H .

.

3
ceeede

o

o
sesecsecesecscscsesscscscsesnses

“Strong community feel.”

secesscccsesesecscscsesesscscsesesenne

.
.
sesessce

. “It’'s residential with foot traffic and close to the subway.” :

R R R T E TR PR PP T

0
seesecesecssscscsesecscscsesesscscsesesesscsesesesscscsesesnne

“The people, the attitude, the love, the creativity.”

secesecscsesesesscscsecesscsesesecessesesesecscsesesesscsesesessssese

cee

secssces

.
.
.
.

: "It feels like home. A real neighborhood feel where people care.” @ . L
L eetteteeeneeeeaenteeenenteeeneneeaentatenencneenentasencnsaecncnsanencnsnncnsneeanneees o 1he mix of cultures and people.”
. . . : D . .G
. “Rent prices are reasonable. Some neighborhoods : : “People are friendly. :
¢ are extremely expensive for commercial real estate.”  : "
¢ “Thereis an eclectic blend of uniqueness!”
g "Bed-Stuy hastonsofpotential income but : seeel  Cheeeititeciiiiitittttttiiiiiitttttttttttttitttttttttttttiitnnnnans
i getting people into the store is a challenge.” “The merchants support each other. Collaboration @

eeseereetestcsesrestestcsnsrestestcsesrestestcsesrstestesesresses 3 between the merchants and community.”

Gecesecesecscscsesesesesesesecsssesesesesesesecscsesesesesesesesstscs00e

i “Bed-Stuy isthe real heart of Brooklyn.”  : reveeteetesteeteeteetestestessessessessessessessenrenrennd bag
“The neighborhood has changed and grown
R S SRS : tremendously over the last 10 years.” :
! “The community love and the architecture .
: iswhat makes my neighborhood amazing.” :
. ¢ “Our neighborhood is beautiful. More New Yorkers @
: need to think of us as a day trip destination for :
: . . . : ¢ shopping, eating & drinking, and entertainment.” :
: “The rich history and lovely mix of oldand new ~ § i 5 oo & o e O,
i residents make Bed-Stuy feel authentic. | hope :

3 thatfee"ngstayswithanygrowthtothearea_" 2 :......................................................................." :.:
“Theimmensesupportfromourlocalcommunity.”
E“D' . d Black cul .ot D oan . . . :

: iversity and Black culture.” : “I've worked in retail for over 20 years and this is by :

0000000000000 00000000000000NRIORIOIIOIOIOIRIOIOIISS . 5 fal"thebeStgrOupOfCuStOmerS|,Veeverhad.” 5
i “It's been a thriving local business center for decades  :

g throughoutgoodandbadeoonomictimes.” E E....................................................................................‘ !.E
Seceeseosccnatoccotsccstsocscasesscscstssatscsstsecsssscstsrostsrsssocsstom : “ |ovetheenergyoftheneighborhoodand|Seethepotentia|_” :
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What We've Heard from Bedford-Stuyvesant Merchants and Shoppers

What changes would you like to see to improve the Bedford-Stuyvesant commercial district?

s ettt ettt et e eeeeeenney+ - BELTEr CUStOMeET SEIVICE”

: « . . . : :.......................................: :o-oc 0c--oooooocc--oooooocc--oooooocc--ooooo:
¢ “Awider variety of retail, more outdoor D ke :
L .d ? ty t.’ outd 0“ : . “Sitting areas and small parks.”
¢ dining options, safety improvements. :

¢ “Programming, community events, more integrated :
: shopping with food/drink and community amenities” -
¢ “Cleaner streets and less littering.”  :
H 3
s “Morepop-upshopstobringnewproductstotheneighborhood.” E s...: ‘........................................................s
: “Better sidewalk and street cleanup, more :
. sidewalk space, better lighting at nighttime.”  :
i “Better advertising of shopping locally,
:  keeping the money in our own neighborhood.” : o . ) :
: “Decorative lighting on multiple corridors.” :

What changes need to occur in Bedford-Stuyvesant to attract more visitors/shoppers?

% Merchant % Consumer
Response Response

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

> Safety 59% 38%

sesscse

00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000sssosssssosss

» Sanitation, Street Cleaning 58% 52%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Storefront Improvements 58% 53%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Community Events 55% 54%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Landscaping/Beautification 54% 51%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Merchant Collaboration 51% -

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Parking 49% 43%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Graffiti Removal 40% 21%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Street Lighting 34% 31%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» More Open Space 31% 34%

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsossssscssssce

» Other 8% 17%

Source: Based on 147 merchant surveys and 408 consumer surveys conducted by Bridge Street Development Corporation in Fall 2020 and Winter 2021.

Bedford-Stuyvesant




BUSINESS LANDSCAPE
COVID-19 Business Impacts

The data and findings presented in this report were gathered during the COVID-19 pandemic. The economic impact of the COVID-19 public health
crisis has negatively affected 90% of small business owners nationally. Across New York City, total business sales declined by 39% and median
business sales declined by 28% from March 2020 to March 2021. With the exception of grocery stores and pharmacies, spending in all other retail
categories declined significantly during the pandemic. During this time, business activity in Bedford-Stuyvesant was paused for an extended
period, causing rapid shifts in business strategies and major changes in local consumer shopping habits. As of June 2021, federal, state, and city
resources have been and continue to be developed to support businesses during this extremely challenging time, yet many businesses continue
to struggle or remain closed. SBS and community partners are working to develop new programs to support businesses and help the Bedford-

Stuyvesant commercial district recover from this crisis.

What We've Heard from Bedford-Stuyvesant Merchants

Storefront Vacancy
% %
31% 24%
January 2021 June 2021

Are you currently able to pay your rent in full?

1% 43%

Yes

How has your revenue changed over the
past year?

40

Percent of Businesses
N
(o]

10

-100%to -59%to  -19%to +1% to +21%to  More than
-60% -20% 0% +20% +60% 60%

Change in Revenue

N/A or
No Response

Have you taken any of the following measures
to cover declines inrevenue experienced
during COVID-19?

What are the 3 biggest challenges facing
your business?

Applied for federal assistance (i.e. SBA Economic Injury Disaster Loan 71%

or Paycheck Protection Program)

Used personal savings 55%
Applied for a grant (public or private) 37%
Drawn down cash reserves 30%
Applied for other loan 22%
Used a line of credit 21%

Made a claim for business interruption insurance 10%

Other 12%

Commercial rent / lease 43%
Low foot traffic 36%
Access to loans / credit / financing 32%
Marketing / advertising costs 31%

Electric / water / utility bills 29%
Government regulations / fines / tickets 25%
Storefront improvements 23%
Crime / safety 22%
Labor costs 20%

What We’ve Heard from Bedford-Stuyvesant Shoppers

Compared to your shopping activity in person

Compared to your online shopping activity

before COVID-19, are you spending more,the before COVID-19, are you spending more, the

same amount, or less in stores now?

10% 19% 1%

More Same Less

lz Avenue NYC Commercial District Needs Assessment

same amount, or less in online purchases now?

68% 22% 10%

More Same Less



BUSINESS OUTLOOK

Bedford-Stuyvesant Retail Opportunity

Local businesses make

$2.04B

each yearin
retail sales

Residents spend

$4.31B

eachyearin
goods and services

Every year,

$2.26B

is spent outside
the neighborhood

Retail Leakage & Surplus
< Surplus $0 Leakage —

$265.4M
$262.8M
$262.4M

Grocery Stores

Department Stores (Excluding Leased Departments)
Gasoline Stations

Restaurants & Other Eating Places

Clothing Stores

Other General Merchandise Stores

Electronics & Appliance Stores

Auto Parts, Accessories, & Tire Stores

Jewelry, Luggage, & Leather Goods Stores

Retail leakage and surplus
is the difference between
estimated spending by
local residents on retail
goods and estimated sales
by local retail businesses.

Home Furnishings Stores
Sporting Goods, Hobby, & Music Instrument Stores

Health & Personal Care Stores

Furniture Stores

Office Supplies, Stationery, & Gift Stores
Shoe Stores

Other Miscellaneous Store Retailers
Drinking Places (Alcoholic Beverages)
Used Merchandise Stores

Special Food Services

$19.0M
$16.5M
$15.2M

Retail leakage occurs
when consumer demand
exceeds retail supply in

a designated trade area.
On the chart, a positive
value indicates leakage of
retail sales and represents
net consumer spending
that is being captured

by retailers outside of

the trade area. Retail
surplus occurs when

Lawn/Garden Equipment & Supply Stores $14.4m retail supply exceeds
. e . d di

Book, Periodical, & Music Stores $11.6M eonsumerdemandin a
designated trade area. On
Beer, Wine, & Liquor Stores $i.5M the chart, a negative value
indicates a surplus of retail

Specialty Food Stores $3.9M sales and may signify a
. market where retailers are

Florists $2.4M drawing customers from

Building Material & Supplies Dealers —-$I5I.7M

Source: ESRI and Data Axle, 2021

Bedford-Stuyvesant
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BUSINESS OUTLOOK

Business Trends

Change in Total Business Sales, 2014-2021

Bedford-Stuyvesant Brooklyn
41% 7%

Bedford-Stuyvesant Total Business Sales*

- 21%

Change in Median Sales by Business, 2014-2021
Bedford-Stuyvesant Brooklyn NYC
67% -12% 1%

Bedford-Stuyvesant Median Sales by Business*

$150M — $100K —
R $120M |- - 3 g E’ R $80K
E o ] 12 & 5 E
3 soom | - 2 S o M2 8 - 3 %0k
S 1 B2 E K Bl Bl M B S
@ 3 o ® 5 = ]
2 $60M |- 3 a g 8 o $40K
& ' EX i B &
$30M “ $20K
0] $0K
2014 2015 2016 2017 2018 2019 2020 2021 2014 2015 2016 2017 2018 2019 2020 2021
Year Year
*Year 2021 reflects data gathered up until March 2021. Source: Division of Tax Policy, NYC Department of Finance
L
What We’ve Heard from Shoppers
What additional types of businesses would When do you usually shop in
you like to see in Bedford-Stuyvesant? Bedford-Stuyvesant?
» Restaurants ﬂ Weekdays 29%
» Bakeries, coffee shops, cafes "-'; I Weekday evenings 10%
» Clothing & shoe stores f B Weekend days 16%
Weekend i 4%
» Supermarkets, farmers markets, healthy food stores i W Woekend ovenings
Il No settime 41%
» Book stores [ ] |
» Black owned, locally owned, and independent stores -1
How do you usually travel to How often do you shopin
Bedford-Stuyvesant? Bedford-Stuyvesant?
Walk R 6% Daily 1%
[ Personal Car & 20% B 2to4timesaweek 40%
l Bus Q 8% B Onceaweek 25%
B Subway Q 7% B Twice amonth 8%
B Bike R 2% B Onceamonth 5%
B Taxi/Ride Share a 29 B 3to6timesayear 1%
[ |

Not Regularly

9%

Source: Based on 408 consumer surveys conducted by Bridge Street Development Corporationin Fall2020 and Winter 2021.
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Storefront Vacancies

PHYSICAL ENVIRONMENT
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Parks & Open Spaces
An analysis of 879 storefronts along Bedford Avenue, Nostrand Avenue, Tompkins Avenue, Malcolm X Boulevard, Fulton Street, and Dekalb
Avenue revealed that 29% of storefronts are in poor condition, 28% are in average condition, and 43% are in good condition.

Streetscape Ohservations

P> Vacant storefronts throughout the district attract graffiti
and vandalism.

» While new or renovated buildings have new storefront signage, many
older stores have deteriorating awnings that undermine the appeal
of various corridors.

P Fulton Street benefits from supplemental sanitation and
beautification efforts from the Bed-Stuy Gateway BID.

Vacant Storefron

Tompkins Avenue Open Streets

P Residential buildings, vacant storefronts, and vacant lots disrupt the
retail continuity of corridors and result in poor sidewalk lighting at night.

P Outdoor events, including Open Streets, have fostered more foot
traffic and streetscape vibrancy.
» Outdoor dining structures have grown during COVID-19 and

foot traffic.

demonstrate the benefit of additional outdoor seating, landscaping,
and streetscape amenities to activate corridors and increase

Bedford-Stuyvesant



DATA APPENDIX

Study Area Boundaries

B Assessed Commercial Corridors

Primary data on Bedford-Stuyvesant storefront businesses presented on pages 6-9 was gathered along the following commercial corridors:

P> Bedford Avenue between Dekalb Avenue and Fulton Street P> Malcolm X Boulevard between Dekalb Avenue and Chauncey Street

P> Nostrand Avenue between Dekalb and Atlantic avenues P> Fulton Street between Classon and Troy avenues

P> Tompkins Avenue between Dekalb Avenue and Fulton Street P> Dekalb Avenue between Bedford Avenue and Malcolm X Boulevard
== Bedford-Stuyvesant Context Area ««+ Trade Area

Demographic and employment data on pages 16-17 represent the population Retail leakage, surplus, and retail opportunity data

within the Bedford-Stuyvesant neighborhood context area. on page 13 correspond with the 0.75 mile trade area.
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Area Demographics
Total Population Average Household Size Commuting Patterns
l65,377 Bedford-Stuyvesant 2.6 Bedford-Stuyvesant
2,600,747 Brooklyn 2.69 Brooklyn
8,443,713 New York Gity 2.62 New York City 25,'55 2,2'6 66,079
Work Live
Population Density (per square mile) Car Ownership
0,
58,762 Bedford-Stuyvesant 34-9 A) Bedford-Stuyvesant
Work in Bedford-Stuyvesant.
37,422 Brooklyn 44.2% Brooklyn ’
’ 25;'55 live elsewhere
27,926 New York City 45.4% New York City

2,2'6 Live & Work in Bedford-Stuyvesant

Live in Bedford-Stuyvesant and
66’079 work elsewhere
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Area Demographics

Race/ BaCkground Bedford-Stuyvesant  BK

Educational Attainment

NYC Bedford-Stuyvesant  BK NYC
Hispanic or Latino 19% 19% 29% 12th Grade or Less, 17% 18% 18%
(of any race) No Diploma
[ White alone 21% 36% 32% [ High School Graduate 26% 26% 24%
[l Black or African 54% 30% 22% B Some College, No Degree 15% 13% 14%
American alone
B Associate’s Degree 6% 6% 6%
[l Asianalone 4% 12% 14%
Il Bachelor’s Degree 23% 22% 22%
B Two or more races 2% 2% 2%
Il Graduate or 13% 15% 16%
[ | Some other race alone 0% 0% 1% Professional Degree
(] American Indian and 0% 0% 0%
Alaska Native alone
(] Native Hawaiian and 0% 0% 0%
Other Pacific Islander
Population Age Bedford-Stuyvesant  BK nvye  Median Age Foreign-Born Population
0
Under 5 Years 7% 7% 7% 32 -5 Bedford-Stuyvesant 20 A) Bedford-Stuyvesant
[ 5-14 Years 12% 12% 1% 35.1 Brooklyn 37% Brooklyn
B 15-24 Years 14% 12% 12% 36.5 New York City 37% New York City
Il 25-44 Years 35% 32% 32%
B 45-64 Years 22% 23% 24%
W 65+ Years 10% 13% 14%
Income Employment
Median Household Income Pop.Below Poverty Line PopulationinLabor Force Unemployment*
0 0 0,
s50,275 Bedford-Stuyvesant 26 A) Bedford-Stuyvesant 66 /0 Bedford-Stuyvesant 8-3 /0 Bedford-Stuyvesant
$56,015 Brooklyn 21% Brooklyn 64% Brooklyn 7.0% Brooklyn
$60,762 New York City 19% New York City 64% New York City 6.9% New York City
*Note: As of May 2021, the unemployment rate is 10.0% for Brooklyn and 9.8% for New York
City (NYSDOL); updated neighborhood-level data for Bedford-Stuyvesant is not available.
Local Jobs and Employment
Local Residents’ Employment Jobs Located in Bedford-Stuyvesant
Educational Services, Health Care, 26% Educational Services, Health Care, 46%
Social Assistance Social Assistance
Professional, Scientific, & Technical Services 15% Professional, Scientific, & Technical Services 2%
[ Accomodation, Food Services, 12% [ Accomodation, Food Services, 6%
Arts, Entertainment Arts, Entertainment
B Retail Trade 10% B Retail Trade 9%
[ ] Transportation, Warehousing, Utilities 7% [ ] Transportation, Warehousing, Utilities 5%
B Finance, Insurance, Real Estate 6% B Finance, Insurance, Real Estate 3%
B Public Administration 5% B Public Administration 9%
B Construction 3% B Construction 4%
B Manufacturing 3% B Manufacturing 3%
B Other Services 13% B Other Services 13%

Source: US Census Bureau, 2014-2018 American Community Survey; 2018 OnTheMap Application; NYS Department of Labor, May 2021.
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DATA APPENDIX

Bedford-Stuyvesant Transportation

=
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King Park
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g dRail Road

A Bedford-Stuyvesant Transportation

== NYC Subway == Bus Routes e+ Bicycle Lanes +++++ Long Island Rail Road (LIRR)
Average Weekday Bus Ridership Average Weekday Subway Ridership Average Daily Vehicular Traffic
2020 2019 2020 2019

l3,592 Fulton Street between Nostrand

“,388 IB,SIO B15 2,39' 6,234 OO Frankiin Ave. Avenue and Malcolm X Boulevard

5,256 7,63' Bo5 6,687 l7,352 OO Nostrand Ave. 20,|53 Bedford Avenue between Atlantic to
Lafayette avenues

5;08' 8,038 B26 25473 6,643 G Kingston-Throop Ave. l2,297 Nostrand Avenue between Lafayette

6,054 ls,sso B38 6,473 l5’957 Qe Utica Ave. and Atlantic avenues

3202 9096 oo 3,289 8868 O curvuncamane P10 JomPneAvenusboeenfuton

reet and Flushing Avenue
20,445 3',375 B44 Local/SBS 2,220 5,562 0 Kosciuszko St. “’4|5
5,854 9,317 B52 2951 7,095 ©0O cawcsrve

Malcolm X Boulevard between Fulton
Street and Broadway

7,7'6 Dekalb Avenue between Nostrand
Avenue and Broadway

Source: MTA 2020; NYS DOT, 2019 Annual Average Daily Traffic data.
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Recent SBS Neighborhood Investments

P> Commercial Revitalization, Avenue NYC multi-year grant awarded to Bridge Street Development Corporation, 2020-2023.

P> COVID-19 Commercial District Support, Strategic Impact Grant of $20,000 awarded to Bridge Street Development Corporation, 2021.

P> Placemaking, Avenue NYC grant of $30,000 awarded to Bridge Street Development Corporation, 2018.

P> Merchant Organizing, Avenue NYC grant of $30,000 awarded to Bridge Street Development Corporation, 2017.

P> Neighborhood 360° Fellows Host Organization, awarded to Bridge Street Development Corporation, 2016-2017.

P> Business Attraction and Retention, Avenue NYC grant of $25,000 awarded to Bedford-Stuyvesant Gateway BID, 2016.

P> Placemaking, Avenue NYC grant of $20,000 awarded to Bridge Street Development Corporation, 2016.

P> Business Attraction, Avenue NYC grant of $40,000 awarded to Bedford-Stuyvesant Gateway BID, 2015.

P> Placemaking, Avenue NYC grant of $20,000 awarded to Bridge Street Development Corporation, 2015.

Existing Plans & Studies

Cementing an Equity Framework for Micro Mobility, Bedford Stuyvesant Restoration Corporation,2021.

Food Retail Expansion to Support Health (FRESH) Program Updates and Expansion, NYC Department of City Planning, 2021.
Bedford-Stuyvesant Housing Plan,NYC Department of Housing Preservation and Development,2020.

Assessing Storefront Vacancy in NYC, NYC Department of City Planning, 2019.

Central Brooklyn Food Hub Feasibility Study, Bedford Stuyvesant Restoration Corporation, 2019.

An Economic Snapshot of the Bedford-Stuyvesant Neighborhood, Office of the New York State Comptroller,2017.

Bedford Stuyvesant Digital Access Needs, Brooklyn Public Library, 2017.

Allfor One Initiative: Progress Report, Bedford Stuyvesant Restoration Corporation, Bridge Street Development Corporation, IMPACCT Brooklyn, 2016.

Sources

ESRland Data Axle,2021 ESRI Retail MarketPlace Profile.
Metropolitan Transportation Authority, 2020. Average Weekday Subway Ridership and Average Weekday Bus Ridership.

National Federation of Independent Business, April 9,2020, https://www.nfib.com/content/press-release/economy/70-percent-of-small-businesses-applied-
for-ppp-loans-nearly-half-applied-for-eidl/

NYS Department of Labor. May 2021. Unemployment Rate Rankings by County
NYS Department of Transportation. 2019 Annual Average Daily Traffic, using Traffic Data Viewer.

NYC Department of Finance, Division of Tax Policy, using data from NYS Department of Taxation and Finance. Business sales are reported by tax year, which runs
from March 1stto February 28th. Sales data are compiled from sales tax returns, which are rolled up by tax filer within a year, excluding returns with negative sales
amounts. Foreach year,eachtaxfilerisreported accordingtothe address listed on their latest return. Large outliers were removed from the analysis, and the top
5% of filers from Manhattan and the top 1% of filers from the outer boroughs by sales were removed.

NYC Department of Small Business Services. Fiscal Year 2020. Business Improvement Districts Trends Report.
U.S.Census Bureau.2018.OnTheMap Application. Longitudinal-Employer Household Dynamics Program.

U.S. Census Bureau. American Community Survey, 2018 American Community Survey 5-Year Estimates, using NYC Population FactFinder. Bedford-Stuyvesant
Census Tracts: 227,229,233, 235, 241,243,245, 247,249, 251,253,255, 257,259.01,259.02, 261,263, 265,267,269, 271,273,275,277,279, 281,283,285.01,
285.02,287,289,291,293,295, 297,299, 375,377,379, 381,383, 385,387,1237.

Photo Credits: © NYC & Company: Will Steacy. Wikimedia Commons: Ehblake, letwaroo, Jim Henderson. NYC Parks. Bridge Street Development Corporation.
NYC SBS: Andrew Marcus.
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ABOUT SBS

ACKNOWLEDGMENTS

nyc.gov/avenuenyc

The NYC Department of Small Business Services helps unlock economic
potential and create economic security for all New Yorkers by connecting
New Yorkers to good jobs, creating stronger businesses, and building a
fairer economy in neighborhoods across the five boroughs.

We would like to recognize and thank the following individuals and
organizations for their contributions to the development of the
Bedford-Stuyvesant Commercial District Needs Assessment:

Brooklyn Borough President Eric Adams
NYC Council Member Robert Cornegy, Jr.
Assembly Member Stefani Zinerman
State Senator Jabari Brisport

Brooklyn Community Board 3

Bridge Street Development Corporation
Tompkins Avenue Merchants Association
Bed-Stuy Gateway BID

BK Reader

Bedford-Stuyvesant Merchants
Bedford-Stuyvesant Shoppers and Residents



