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22 P azas currently in development,
‘construction, or complete




Pedestrian Plazas

High, Medium, + Low Need Plazas
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ONE NYC NEED RANKING

Evaluating partner capacity and plaza nr

Low (0-3 'points)[‘j 5

High (6-8 points)
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e Points-based measurement
system based on:

» Site Challenges

Low income neighborhood

Near transit hubs and
commercial land uses

Size of public space

» Partner capacity

Type of organization

Experience with
management

Annual Budget
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~ Near Transit - Yes,
Commercial Corridor - Yes,
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~ Low Income Neighborhood —
e Near Transit -~ No,

$2 K.j;co--eé'ch partner

1:3 Medium Need Plazas
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 TheHort:NPP
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15 High Need Plazas

Annual Budget - $8Kk,
Low Income Neighborhood - Yes,
Near Transit - No,

Commercial Corridor — Nc

Area - 19,750 SF,

TOTAL = 8 points
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Corona Plaza
Corona, Queens

Partner Type - CBO, 1 pt
Experience - None, 3 pt §

L Annual Budget - $8k, 2 pt
] v ~ Low Income Neighborhood - Yes, 1 pt
' $3.36M Total Funding
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Near Transit - No, O pt g
1 - Commercial Corridor - No, 1 pt
The Hort: NPP Area - 19,750 SF, O pt |
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15 High Need Plazas TOTAL =8 po:itnts




Hort Contract with DOT Serves 18 plazas
Provides

Daily maintenance

Horticultural Care
lE HORTICULTURA Technical Assistance
PR K ACE Services
i | Daily cleaning
Furniture set up and breakdown
Power washing & graffiti removal
Event support

ACE EMPOWERING T""E HOMELESS Workforce Development
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DOVING COMMUNIT . .
M{D OV COMMUNITIES Recently incarcerated or in rehab

Regular training and job assistance
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1 Knickerbocker Plaza
Bushwick, Brookl

Horticultural Care




Technical Assistance

Operations Support
Planning for daily operations

Trouble shooting and resolution

Community coordination & outreach
Best Practices

Regular partner meetings

Fundraising planning

Guides and external resources
Event Planning

Short-term and long range planning

Permitting coordination and support

Event staff and activation opportunities
Concessions

Market / area research

Short-term concession support

Assist with Concession Agreement






Brownsville, Brooklyn
Brownsville Community Justice Center
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Myrtle Wyckoff Plaza

~ Ridgewood /Bushwick Queens/Brooklyn




THANK YOU!
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