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Customer Priorities

How Are We Redesigning the Bus Network?

W e asked customers how we should prioritize our efforts to develop a better bus network.
They answered with the four priorities below. These priorities are the goals for the redesign.

Reliable Service
Customers want to be able to rely
on buses to arrive when expected

Faster Travel
Customers expressed concerns
about delays, slow bus service,
and congestion

Better Connections
Customers want improved
intra- and inter-borough connections

Simplified Service
Customers want bus service that's simple
and easy to understand

D1
oL Lo



How Are We Redesigning the Bus Network?

Redesign Strategies

We have used the following strategies to help
achieve the four customer priorities:

Simplify the Network with Improved Route Design
« Straighter and more direct routing

« New route types

- Less redundant service and fewer route variants
Enhance Connectivity

+ Improve the bus network grid to create
new connections

« Create new routes to address gaps
in the bus network

« Strengthen interborough bus travel

to the Bronx, Brooklyn, and Manhattan
Improve Frequency
« Build a better all-day frequent network

+ Allocate service to align with routing changes and to better
meet customer needs

Balance Bus Stops

« Increase stop spacing to speed up buses
and improve reliability for customers

« Improve average stop spacing based
on new route types

Expand Bus Priority with NYC DOT

«  More busways, bus lanes, and other treatments to speed up
service and improve reliability

Improve Transit Equity

«  Focus improvements in areas with greater need for transit service

Improve Accessibility

< Strengthen connections to ADA-accessible subway stations, fill
gaps in the bus network, maintain bus stops where they are most
needed, and work with NYC DOT to improve accessible bus stop
conditions



How Are We Redesigning the Bus Network?

Existing versus Proposed Average Bus Stop Spacing by Route Type

. s “ Existing Average ProposedAverage
Increasing bus stop spacing speeds up buses and improves Routeddype Stop gSpacing Stop Spacing
reliability for customers Local 818 feet 1,151 feet

Limited 1,786 feet 1,277 feet
20 seconds saved per stop removed v " e
83% of riders will continue to use the same stop SegiCrosstown |32 fege e ) et
Express 1,540 feet 1,647 feet

Since the New Draft Plan, the average bus stop spacing by route has decreased
based on publiccomments, but it is still a significant improvementand should translate

to betterservice throughout Queens.

Throughout our analysis, we focused on addressing comments and on aligning

average bus stop spacing with the route type guidelines, rather than absolute numbers. \

T ““:“\‘ | x"i:\«\ l«\‘:‘» .: - -‘-‘.\ = s
'N\?\m '
he o

'.\i‘% '

Limited Routes (Red)

Serving high demand corridors with frequent service
All day frequent service (10 minutes-or-better between

Local Routes (Green)
Connecting local neighborhoods

- Frequencies vary from high to low, . R
depending on customer demand 6am and 9pm on weekdays) o Sl ety
Q SBS/Crossiown © SBS/Crasstown + Limited
“R hu R t P l gm Noraton senice é%*m
s outes (Purple) SBS or “Crosstown” Routes (Blue) gDt

Connecting outer borough neighborhoods
quickly to bus or subway hubs
«  More frequent during peak hours

Connecting key destinations across longer distances
- All day frequent service (most routes are 10 minutes-
or-better between 6am and 9pm on weekdays)



How Are We Redesigning the Bus Network?

Expanding Bus Priority with NYC DOT

- € . More busways, bus lanes, and
$ T other bus priority treatments

il W to speed up service and
improve reliability

NYC DOT has identified

24 top ranked corridors to be studied for
bus priority street improvements, using
several criteria

Primary corridors Completed projects |,
@ Norom Biva West @ unon st Q2a
© Cusans Bhd @ Foosval AvESS (@ Norhern Bad
© cuhst @ sanfodt AvEss @ Main St / Kissona P
© Poosmel Av West © Kissera Bid @ Jarmaioa Av
© Grarc Av/ Gand &t @ uonTps © Arher Ay .
€ Comna Av / Broacveay @ Pamsons Bl @ Motk Bid /163 St -
© Junction v /04th 5t Hizoa Av
© 102nd St 37 v/ 104 gmuv Upcoming corridors
© 108t s @ Acrer a Cuesns Bld
B Cowaga Foirt B © SutprinBwd Woodhaven Bivd
@ Sarfort A Wast @ Marriek B NYC DOT Beooya Gus Prioey
B Man @ 188nst Comehia paturd i gy For 1o
hrraton,
R e e 3 @ 7




New Local Bus Network—-CD 2

Key Changes Since New Draft Plan

v' Q39 service from Queens Plazato Glendale maintained =7

v Q63 service along Broadway withdrawn in favor of R W
connecting 35 Av riders to Flushing via Northern Blvd o g e

v Q66 service from LIC to Flushing maintained § - rurse P s

v" Q67 service from LIC to Ridgewood maintained R e

v Service from Steinway to Williamsburg withdrawn in favor of S Mo
new Q101 service between Steinway and Hunters Point e [ s

Proposed Local Bus Network (CD 2)

Key Changesin CD 2

Sunnyside
Gardens

« New Rush routes provide faster and more direct service to the
subway, LIC, and downtown Flushing (Q66, Q69)

« New Limited routes provide frequent service on major corridors
with stops spaced slightly further apart than Local routes,
providing fast, consistent, and more reliable service, while
complementing Rush routes (B57, B62)

« Routes that currently operate multiple variations or branches
with different destinations are split into separate routes to
simplify service, so riders know which route to take and how )
often the bus comes (Q63, Q66) b

Jafinston
Mavsoleum

- Someroutes are straightened to reduce turns and deviations,
providing more direct service and improving reliability and travel
time (Q18, Q39, Q66, Q67, Q101, Q103)

< Other new and extended routes fill gaps in the bus network,

creating new connections, reducing travel time, and improving
accessibility (B53, B57, B62, Q66, Q101, Q104, Q105)

Williamsburg
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Change Type
Checkboxes

Route
Improvements Box
Contains a bullat-
paint summary

of the redesign
Improvements
relevant to the
proposal

Route Type Ribbon
Route Name and Indicates whether the proposed route
Descriptor will provide Local, Rush, Limited, SBS/
Iéists comidors Crosslown, or Express service
served or
neighborhoods route
travels between,
existing routes
that provide simllar
service, and related
new routes M Ot sr o Dot Pony [l e (] Wt s (B i g
| 5 Hillside Avenue
1 Gervice batezen Queers Wilnpe - BaleTns anc Jamaca
Extslirg reses Gt
it e bt s
Loy 43 miben Tha roponed Q1 wcukd b esndh b her wat dong
Baw Frogomed §.4 mibes.
Box Prerisoria Ly
Includes route length v ifﬁgiﬁﬁfﬁmﬂﬁﬁg“
(average of both Q™™ " Bbgbee Bl ek e poicac by e opcsed
g{'::ﬁ::fel::, in miles) 42 Lamed 14, cps wouad baspaad sty it 3
ge stop [t aﬁn‘l:nr Losalrafed o rpovo e and
spacing (n feet) e ’
TR Math e i ko AV 10 40, 1 G m:um-n;mu- frquncy
::a;:«w nersass and wondd cpemie 24 Tours on weebudeys & d webbdndy,
i
-
e
AND HOURS OF
Proposed [ e T RSN B
Connections Box e - mme e w . .
Lists transfer n
opportunities to sl SN R R I s - S

bus routes, subway
lines, and LIRR (f

Proposed Route
Summary

Gontains a detailed
description of the
proposed routing, as
well as propesed bus
stop and schedule

changes

applicable) along the ::._:m Fe e ——
e A iy
fsrerre———— et 1
Provide Feedback Footer Proposed Frequency and Span Table
Includes a microsite with Frequencies indicate how often the bus comes on average in the peak

access to the comment
portal and a link to the

directlon, at the maximum load polint.
Queens routes have different frequency span windows than Brooklyn routes:

Proposad Final Plan Remix,

an Intetactive web-based Queens:

mapping tool, which has e QOvemnight (12AM-4AM), Early Morning (4AM-6AM), AM Peak (6AM-9AM),
a geographic commenting Midday (SAM-3PM), PM Peak @3PM-7PM), Evening (7PM-SPM), Late
feature for route-specific Evening (OPM-12AM)

comments Brooklyn:

Weekday: AM Peak (6AM-9AM), Midday (JAM-2PM), PM Peak (2PM-
6PM), Early Evening (6PM-8PM), Late Evening (8PM-12PM)

Weekend: Early Morning (BAM-9AM), Morning (8AM-12PM), Midday
(12PM-5PM), Early Evening (5PM-BPM), Late Evening (8PM-12PM)




How to

read the Q42 Addisleigh Park - Jamaica

New Stop

u

S to p I I s ts Direction On Street/At Street Proposal Sianca Proposal Note
Eastbound Archer Av/153 St Remove Removed due to new routing
Eastbound Archer Av/Teardrop Canopy Keep 1
Eastbound Archer Av/160 St Add 2 Added at existing bus stop
Eastbound Archer Av/165 St Keep 3
Eastbound Liberty Av/168 PI Keep 4
Eastbound Liberty Av/170 St Keep 5
Eastbound Liberty Av/173 St Keep 6
Eastbound Liberty Av/177 St Keep 7
Eastbound 177 St/104 Av Remove Removed to improve speed & reliability
Eastbound 177 SU/106 Av Keep 8
Eastbound Polhemas Av/Watson Pl Remove Removed to improve speed & reliability
Eastbound Fern Pl/Rex Rd Keep 9
Eastbound 174 St/108 Av Remove Removed to improve speed & reliability
Eastbound 174 St/109 Av Keep 10
Eastbound 174 SY/110 Av Keep 11
Eastbound 174 St/111 Av Remove Removed to improve speed & reliability
Eastbound 111 Av/175 St Keep 12
Eastbound 111 Av/177 St Remove Removed to improve speed & reliability
Eastbound Sayres Av/178 St Keep 13
Easthound Sayres Av/179 St Remove Removed to improve speed & reliability
Eastbound Sayres Av/180 St Remove Removed to improve speed & reliability
Easltbound Sayres Av/179 Pl Add 14 Added at existing bus stop
Westbound Sayres Av/179 PI Keep 1
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Q4

LOCAL

M Change since New Draft Plan  [] New route [l Route changa [ Schedule changa

Glendale - East Elmhurst

Existing routes: 047, 033

ROUTE LENGTH PROPOSED ROUTE SUMMARY Routa Improvements
Exisling: 8.4 miles The proposed Q47 would be extended along 23 Av, re dirgGt routing
Pronosed: 8.3 miles swapping terminals with the proposad (33, which would 3

now serve Terminal A (Marine Air Terminal) at LaGuardia

;:gﬁ;ﬁicm Airport. In Jackson Heights, the routing would be realigned j

in the southbound direction to serve 75 Stinstead of 73 St BRI el A=t
Existing: B24 feet to reduce turmns and provide more direct service. To further Caomider 4
Proposed: 800 feet  sireamiine the route, it would no longer loop into Bulova

Corporate Center, but would serve it from 77 St,

To match stop spacing on other Local routes, Q47 stops would be spaced slightly

PROPOSED further apart than existing to speed up buses and improve reliability.

CONNECTIONS

287,014, Q10, 029,032,073,
G38, G40, O3, O34, G568, 030,

Frequencies would be adjusted al select lime periods. Service span would be
slightly increased on weekends.

063, 088, 068, R, T0, Qr2
Train
00000

PROPOSED FREQUENCIES* AND HOURS OF OPERATION

EXISTING 5:00 AM - 12:30 AM
PROPOSED  S:00 AM - 1230 AM - 12 w 2

asTNG 630 AM - 1200 AM
PROPOSED  5:55 AM - 1230 AM - 24 20 17

EXISTING 630 AM - 12200 AM
PROPOSED  6:30 AM - 12:30 AM - - k3 o 30 0 0

F|mnooﬁ ndicaie how ofien the bus comas on averaga N the peak direction, In minulas,

Provide Feodback ()
Share your thoughts on tha p o Q47 at mitainfo/Q47 or by calling 511,

Queans Bus Natwork Redesign Proposed Final Pian | 248

LOCAL
Q 4 Glendale - East EImhurst
Existing routes: Q47, Q33

Aaggmrh |

Provide Faadback (7!
Share your Ihoucmls on the proposad Q47 at info/Q47 or by calling 511,

Ousnis Rm. anwm\l Racdnaign Proposed Final Plan | 246
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LOCAL

Q63

Charnigg since New Drall Plan Newrouts [ Route changs [ Scheduts change

Northern Boulevard West / 35th Avenue

Service between Long Island City and Flushing
Existing routes: Q66

ROUTE LENGTH
Exisling: ~
Proposed: 7.2 miles

AVERAGE

STOP SPACING
Existing: -
Proposed: 1270 feet

PROPOSED
CONNECTIONS

Bus

BE2,Q12,Q13, 14, 18, Q17
18, Q19, 020, 024, 25, 025,
Q27, (12, 041, Q39, 044, Q47,
€40, 050, GE2. OGA, 080, ar2,
101, @103, 104, Q105

Train
0600000
LIRR

PROPOSED FREQUENCIES* AND HOURS OF OPERATION
| weswoar | overnisne[esny oming| - antpook | iadoy | ewpoak | Evening | kato Evoning |
PRORGSED  4:45 AM - 1245 Al 28

[ saruroay [ overat iy morning] <am peak 1 paay | paai | gvening - | ato Evinii)

PROPOSED  5:45 AM ~ 12:45 Al

B0 28 20 30

EXISTING

EXISTING

EXISTING.

PROPOSED 5145 AM - 12:45 AM

PROPOSED ROUTE SUMMARY

The proposed Q63 would be a new route complementing
the Q66 along Northern Bivd. The Q63 would provide
senvice to 35 Av while the proposed Q86 Rush route would
be straightened to provide more direct service to

Queens Plaza.

To match stop spacing on other Local routes, Q63 stops would be spaced slightly
further apart than existing to speed up buses and improve reliability,

Although frequencies would be split between the Q83 and Q86, Northern Blvd
would see an increase in service with the Q63 and Q66 combined,

Route Improvements

= improvad stop

spacing
* NYG DOT Priorty
Gomior

- 40 15 20 15 20
17 24

= 60 30 21 20 24 30

“Frequences ncdcale hiow ofien the us 6omMes 6N averago in the peak direclion. in mnutes.

Provide Faedback &2

Shara your thoughts on the

info/Q83 or by calling 511,

Q63 at ity

Queens Bus Network Redesign

Proposed Final Plan | 209

uSsapay WoMBN STE SUSIND

008 | e g pesadony

: LOCAL

Northern Boulevard West / 35th Avenue

Service between Long Island City and Flushing
Existing routes: Q66

|~

Provide Faedback &

Shars your thoughts on the proposed Q83 at hitps/naw.mta.info/Q83 or by calling 511.

= «






