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What is a Business Improvement District?

Formal organization with set boundaries where property
owners pay an assessment used to provide supplemental
services determined by the BID:

* Public private partnership with four elected officials and
Community Board representation on the Board of Directors

* Acts as a steward of neighborhood

* Assessment of properties to fund BID supplemental services
is determined by a set formula

* Some leases allow all or part of any assessments to be

passed through to commercial tenants
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BID Services

Sanitation & 0¢
Maintenance

[ ST

Supplemental sanitation
(sidewalk cleaning and
snow removal, graffiti
removal + maintenance)

Streetscape &
Beautification m

ghnn

Beautification
+ Horticulture (includes
hanging baskets, tree

pits, holiday lighting)

Public Safety ﬁ

e

Coordination with City
agencieson quality of
life (NYPD, MTA, DHS,
DOT, DOHMH, etc.)

Business ﬂ 5

=

Development e,
s

One ononebusiness
assistance + retail
support

Capital
Improvements ﬁ@]ﬂ

Tree guards + trash
receptacles, advocacy
forinfrastructure
improvements

Marketing & tﬁj

Public Events F#
©

District + small business
marketing

and community-based
events
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What is the LIC BID?
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. North Subdistrict  ;
> ! South Subdistrict ;

L B i i

Created in 2005; expanded in 2017

Managed by the Long Island City
Partnership

Provides suppiementary sanitation,
beautification and visitor services and
carries out community development
and marketing initiatives that benefit
the greater neighborhood

North Subdistrict and South
Subdistrict each have their own
service budget but shared
management and administrative
costs

Total assessment budget of $1
million, capped by law
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Why we are expanding the BID?

LIC (11101)

NYC

2010 88,959 3,698,646
2019 131,693 4,603,187
% Change 48% 24%

Source: On The Map Census

2010

21,840

2020 43,240
% Change 198%

Current East Expansion Tenant by

7%

Space Type

B Industrial

® Commercial

B Retalil
Education

® Other

Source: 2020 Census
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_urrent Services: Sanitation

Long Island City

Arch Street Yards Graffiti Removal: MTA and LIRR removed graffiti Business Improvement District

.""':t e

Streetplus Graffiti Removal on 44th Drive &mﬂm N":':;ﬂ;dm
1232 4035
g
Number of Graffiti Number of street fumiture
removed items cleaned and maintained
104 1861

Streetplus team represented by
Union Local 22 of AFL/CIO




Streetscape + Public Realm Improvements

Extended Tree Pits, New Trees, and Tree Guards

w-

New Planters + Tree Pit Guards




Retail Support

Dedicated Retail Support Manager

One on one support with retail businesses daily

- Passinginformationon new rules from city + state
(commercial set out rules, outdoordining etc.)

- Individual marketing support{Instagramhighlights,
Textedly blasts, marketing to residents)
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Retail Support Manager connect BID tenants with

LIC Partnership services:

Business Assistance Team

* Provided 24 assistance to BID businesses this year, including helping
Ghaya, locatedin the JACX, received $100K from the NYC Small Business
Opportunity Fund

Additional Marketing Initiatives

* Tourism Ready: LIC with NYC Tourism+ Conventions

* Culture x Real Estate with PS1



Neighborhood Connectivity and
Promotions + Events

« LICBID + Info Text platform: forbusiness owners to
receive emergency weather notifications and updates on city

r . Long Island City ?l‘ Long Island City
a1 Partnership %'\ Business Improvement District

regulations + for residents/employees on new businesses, LIC Shop Small
promotionsand local events Holiday Bingo

« Shop SmallHoliday: contests and promotions o e s —

° Ll C Community G ift Card: 99 BUSinesses Signed For Participating Businesses Only; See Reverse for Details & Rules
up, $24,000+ Purchased and spentin the community W | e | geen | e | Sn

* LICLights Up: LIC BID x Chocolate Factory Theatre holiday
lights celebration
* LICSprings!: Street festival on Vernon bringing 5,000+

buy
buy an LIC stay warm | posta phato get your
ingredhenté for oift card for | withahat | ofyour masl | faverite
# a naighbor drink an Instagram | photo framed

order ﬂm -‘q";_- ! .”

people down the boulevard to celebrate local LIC organizations | e
andbusinesses

ooy Exclusive to those who
womething 2 )
plend B live and work in LIC:
post a photo B
e i to (929) 269-8848
Instagram aarls the

Questions?
Email bid@licpartne
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Public Safety
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* Attend monthly Build the Block, Community Counciland CB2+CB1 District Services Meetings

« Coordinate walking tours between NYPD Community Affairs and business owners so they
can communicate directly

* Whatsapp group with business owners/ property managers + textedly blasts

* Advocate for increased patrols in targeted areas that experience the mostincidents
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Conditions in Expansion Area

- l-‘ -. : - : .

43rd Street (West Expansion)

)

25th St (East Expansion)

27th St (West Expansion)

Conditions in Current BID

(LIRS A

AP U TR S N

Vernon Blvd (CurrentBID)
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East Expansion
Steering Committee
Members

TEI Group (Co-Chair) SavannaFund
Innovo Property Group (Co-  Truffleist
Chair) Vanbarton Group

Atlas Capital Group (Co-Chair)
Werwaiss & Co (Co-Chair)
Alexandria Real Estate Equities
Coffee Project

Dv Depot

Eva Nosidam

LaGuardia Community College
Mana Products

Related Companies

West Expansion
Steering Committee
Members

' Barone Management (Co-chair) Power Cooling

. Rockrose (Co-chair) Ravel Hotel

' Foodcellar (Co-chair) RXR Realty
Brause Realty SB Development

- Court 16 Sculpture Center

- Fisher Brothers Sholom & Zuckerbrot
Fortune Society Stawski Partners
GFP Stonehenge
Heatherwood Communities The Foundry

- Jenna Gang Werwaiss & Co

King Street Properties
Materials For The Arts
Montana Data



Programs

Dedicated District Ambassador $54,500 $55,600
Supplemental Sanitation $494,700 $200,000
Maintenance $54,000
Marketing $10,000 $13,600
Winter Lighting $47,200 $21,000

General Admin

$17,600 $18,000

Expense/
Equipment

[$26,000 - $47.800




West Expansion Assessment Formula

« Commercial tax lots (Class A)
« Assessmentrate = total budget/total SF and AV of tax lots

« SF and AV are weighted differently in the NSD and SSD
assessment:

NSD Class A Rate =50% AV / 50% SF

SSD ClassA Rate=10% AV /90% SF

« Mixed-use properties* (Class B) assessed at 80% of the commercial
rate

« Expansionside streets proposed 66% reduced rate for lots that
require reduced service

* Properties with both commercial and residential uses built after the 2001 rezoning

Median Assessment $590

25th Percentile: $170

More than half of the properties
58% pay less than $1,000

annually

Top ten properties pay for 73%
of the budget

Effective rate per SF: $0.05/SF

Fully residential tax lots
are assessed $1 annually






