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MEMORANDUM

TO: Members of the Capital and Expense Budget Committee
& All Interested Board Members

FROM: Amy Hau Chair, Capital and Expense Budget Committee

RE: Capital/Expense Budget Committee Meeting
October 15, 2026

DATE: September 24, 2026

Please note: The Committee Meeting will be held in-person at the Board Office 45-02 Ditmars
Boulevard Lower-Level room 1025. Please enter at the 45™ Street side entrance of the building
between Ditmars Blvd. & Astoria Blvd.

Item #1: Discussion with all Chair people & Co-Chair people of CB1, Queens Committees
regarding the upcoming Capital and Expense Budget Priorities.

Business Session
e Old Business
e New Business
e Adjournment

The above referenced meeting has been scheduled for Thursday October 15, 2026, 6:30 PM at the
Board Office.

We require quorum, your attendance is very important. We will be reviewing information at the
committee level.

Please call the Board Office if you will be attending. We would like to have an idea of how many
interested Board members will be present.

Thank you.

Boundaries: North: East River, Bowery Bay — East: 82 St., Brooklyn-Queens Expressway — South: Queens Plaza No., Northern Blvd., LIRR Tracks — West: East River



Community Board 1, Queens invites you to a Capital and Expense Budget
Committee Zoom Meeting/Session

Topic: CB1 Queens Capital and Expense Budget Committee
Time: October 15, 2026 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/86114379624?pwd=NGSFSTEwbvDiINmmU90OMfuaQ0OM8XkUQ.1

Meeting ID: 861 1437 9624
Passcode: 472121

One tap mobile
+16469313860,,861143796244#,,,*472121# US
+19292056099,,86114379624#,,,*472121# US (New York)

Join instructions
https://us02web.zoom.us/meetings/86114379624/invitations?signature=W-
bkHj31tFOyhf8LGSz8lbCpGmnNDvo9yTCt6c29r6Q

YOUTUBE https://youtube.com/live/hGJstarac4Q?feature=share



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F86114379624%3Fpwd%3DNGSFSTEwbvDiNmmU9OMfuaQ0M8XkUQ.1&data=05%7C02%7Cqn01%40cb.nyc.gov%7Cb36978abb03641bc33e408df24aa848a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639269986915240065%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xabvM9Ot2hs08RB%2FjG%2FVHHJsPSIIvVhQ4M7zKf3rw%2FA%3D&reserved=0
tel:(646)%20931-3860
tel:(929)%20205-6099
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeetings%2F86114379624%2Finvitations%3Fsignature%3DW-bkHj31tF0yhf8LGSz8lbCpGmnNDvo9yTCt6c29r6Q&data=05%7C02%7Cqn01%40cb.nyc.gov%7Cb36978abb03641bc33e408df24aa848a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639269986915302075%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P716TI4FdK29NzYT0bW%2BvkqMuBAnJroeizOoo5%2Bjrmo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeetings%2F86114379624%2Finvitations%3Fsignature%3DW-bkHj31tF0yhf8LGSz8lbCpGmnNDvo9yTCt6c29r6Q&data=05%7C02%7Cqn01%40cb.nyc.gov%7Cb36978abb03641bc33e408df24aa848a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639269986915302075%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P716TI4FdK29NzYT0bW%2BvkqMuBAnJroeizOoo5%2Bjrmo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2FhGJstarac4Q%3Ffeature%3Dshare&data=05%7C02%7Cqn01%40cb.nyc.gov%7C6bc057a4e3b44a02708c08df24b1899d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639270017071686085%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n%2FSqaHpSI6ZmxEDbf07Qtvt7adpuDkM0a62peByETnA%3D&reserved=0
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