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INTRODUCTION
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•Who are we and what does DCP do?

•What is the mission of DCP? 

•What is zoning and why is it important? 

•What is ULURP?



Who We Are
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Department of City Planning City Planning Commission

Director/Chairperson 

• Mayoral agency

• Prepares strategic plans and 
policies to promote the City’s 
orderly growth and improvement

• Administers City’s land use review 
process

• Approximately 300 planners and 
support staff who advise CPC on 
policy and planning issues

• Decision-making entity

• 13 appointed commissioners

• Appointed to review and vote on 
discretionary land use actions as 
part of the City’s Uniform Land Use 
Review Procedure (ULURP)

• All meetings are in-person and 
livestreamed



Department of City Planning: 
Function and Role
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Internal Structure:
 Central Office
 Borough Planning Offices

(Manhattan, Brooklyn, Queens, Bronx, Staten Island)

 Urban Planning
 Architecture & Design
 Environmental Analysis
 Population and Demography
 Transportation Planning
 Resiliency and Waterfront 

planning

 Economic Analysis
 Community Engagement
 Capital Planning
 GIS and Geographic 

analysis 

Diverse skills and capacities, including:
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What is DCP’s Mission?
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To plan for the future of New York City



Background: NYC Population   
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Queens

Brooklyn

2.62 M
Staten Island

0.5 M

The Bronx

1.38 M

Across 5 Boroughs:

• 300 sq miles total land (777 km2)
• 520 miles of waterfront (837 Km)
• Total 8.48 million in population

2.32 M

U.S. Census Bureau, 2024 Estimates
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Background: Planning In Queens 

Queens

Brooklyn

Manhattan

Sources: US Census Bureau, 2020 Census, 2024 Estimates, 2023 ACS, NYC Population Projections

In 2024 NYC has a population of 8.48 million

Queens is big!
• Largest borough in area: 109 square 

miles

• Most extensive shoreline: 155.1 miles

Queens is growing and diverse!

• 2.3 million residents with close to half 
of its residents being foreign-born (48%)

• Queens is expected to gain more than 
140,000 new residents through year 
2040

• The Borough leads the city and country 
in its demographic diversity

White
549,358
22.8%

Black
381,375
15.9%Asian

656,583
27.3%

Hispanic
667,861
27.8%

Two or more
84,112
3.5%

Some other
66,175
2.8%



Source: U.S. Census Bureau, 2023 American Community Survey—Summary File
Population Division-New York City Department of City Planning

Total = 3,093,845
* Includes the mainland, Hong Kong, and Taiwan

New York City

China*
16.0%

Ecuador
8.0%

Guyana
7.0%

Bangladesh
5.7%

Colombia
5.4%

Jamaica
4.8%Dominican 

Republic
4.5%

Mexico
4.4%

Korea
3.1%

India
3.0%

All Other
38.2%

Total = 1,097,976

Queens

Top Ten Sources of the Foreign-Born Population

China*
12.8%

Dominican 
Republic

12.6%

Jamaica
5.3%

Mexico
4.8%

Ecuador
4.4%

Guyana
4.2%

Bangladesh
3.6%

Colombia
2.8%Haiti

2.7%

Trinidad and 
Tobago

2.2%

All Other
44.6%
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Zoning Overview

Originally concerned only with:
• light and air 
• separation of uses 
• nuisances 

Goal is to control built environment for public good

Now, much more complex … 
• Ensure harmonious relationship 

between all the different users of a city
• Provide predictability for new 

development 
• Provide framework for appropriate 

growth



DRAFT
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What zoning does: 
• Determine what is permitted to be built 

and establishes long-term patterns of 
development

• Influence the size and shape of buildings 
and the permitted uses

What zoning doesn’t do:
• Generate development if local conditions 

are not favorable to development
• Require the demolition of or changes to 

an existing building
• Dictate construction techniques, 

architectural style, or particular design 
materials

Office

Community Facility

Retail

Building height

Setback

What is zoning?

Zoning is designed to provide a harmonious relationship between all the different users of a city



Zoning: As-of-Right Development
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Development that happens in 
accordance with zoning and the 
building code is called as-of-right

Nearly all developments in NYC 
is “as-of-right”



What does zoning regulate?

• Bulk regulations including Floor Area Ratio (FAR) and Height Factor Zoning
• Establishes 18 Use Groups
• Extensive parking and loading regulations  

The Zoning Resolution states which uses can be conducted on a piece of property 
and places limits on how a building can be shaped, or its bulk 



Zoning Terms: Building Envelope

An envelope is the resulting 
space where one can place a 
building after applying all these 
rules 



Zoning: Who does what? 
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The City Charter gives authority to:  

Provides technical 
assistance and develops 

changes to zoning 

Interprets and enforces 
zoning regulations

Grants variances to 
zoning for hardship or 

unique sites

Enacts zoning map and 
text changes 

City Planning 
Commission 



Uniform Land Use Review Procedure
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FINAL VOTE



Uniform Land Use Review Procedure
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FINAL VOTE



Community Boards Role during ULURP
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• Once an application and the results of the environmental review are certified, it 
is the first time the Community Board has the full application in their hands; 
however, DCP encourages applicant to have conversations with the board 
throughout the process. 

• Community Boards differ, but 
typically, the Land Use Committee 
hosts a public meeting and the 
applicant presents their proposal.

• The Full Board may also host a 
public meeting and the Land Use 
Committee presents their 
recommendation. 

• The Full Board reviews and votes 
on the proposed recommendation. 



ULURP - Community Board Recommendations
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Community Board Recommendations Inform 
Other Decision Makers: 

• Borough President
• City Planning Commission 
• City Council

Options
• Approve
• Approve with Conditions
• Disapprove with Conditions
• Disapprove
• Abstain



ULURP – Borough President's Office
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THE DEPARTMENT OF CIT Y 
PLANNING CERTIFIES WHEN 

APPLICATIONS ARE COMLETE & 
READY FOR PUBLIC REVIEW

FINAL VOTE



ULURP – City Planning Commission
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THE DEPARTMENT OF CIT Y 
PLANNING CERTIFIES WHEN 

APPLICATIONS ARE COMLETE & 
READY FOR PUBLIC REVIEW

FINAL VOTE



ULURP - City Planning Commission
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• The City Planning Commission
(CPC) consists of 13 members, 
appointed by the Mayor, 
Borough Presidents, and Public 
Advocate

• CPC Chair is Dan Garodnick

• CPC holds a Public Hearing on 
the application (and draft EIS if 
there is one).  

• After reviewing public comments, the CPC will schedule a public vote. 

• A CPC Report will be prepared and sent to the City Council memorializing the 
public review and the CPC’s decision.



ULURP – City Council
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THE DEPARTMENT OF CIT Y 
PLANNING CERTIFIES WHEN 

APPLICATIONS ARE COMLETE & 
READY FOR PUBLIC REVIEW

FINAL VOTE



City of Yes Citywide Proposals
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City of Carbon Neutrality
adopted Dec 6, 2023

City of Economic Opportunity
adopted June 6, 2024

City of Housing Opportunity
adopted December 5, 2024



Neighborhood Plans - Jamaica
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Proposal:
• Create nearly 12,000 new homes
• Up to 4,000 would be permanently 

income-restricted
• 2 million sf of commercial and 

community facility uses
• 7,000 jobs

CBs 8 and 12
Certified: March 20
 City Council Stated: 10/29



Neighborhood Plans – Long Island City
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Proposal:
• Create over 14,700 new homes
• Up to 4,300 would be permanently 

income-restricted
• 3.7 million sf of commercial and 

community facility uses
• 14,400 jobs

CBs 1 and 2
Certified: April 21, 2025
City Council Subcommittee
 



nyc.gov/planning

THANK YOU

Central Office:
(212) 720-3300

Queens Office:
Lin Zeng

lzeng@planning.nyc.gov


