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Path to Neighborhood Plan – Process Overview
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Developed Multi-pronged Outreach Approach
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Working Group Recap
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Working Groups

•Five Groups / Five Meetings – 80+ 
hours

•Community + Inter-agency team 
Working Together on key topics

•Developed mutually shared priorities 
and objectives



Working Group Outcomes
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Working Groups

•50+ Recommendations

•Specific and actionable

•Broad and aspirational

•Reflect diverse points of views 
and interests



Working Group Outcomes
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• Overlaps and Synergies

• New residential development + brownfield remediation + Canal cleanup + 
waterfront/canal access + stormwater management + resiliency + new 
infrastructure + “Eco District”

• New residential development + new job-generating activity + arts (i.e. 
mixed-use community)

• NYCHA community center + neighborhood access to community centers + 
more open space

• Conflicts and Competitions
• Active ground floor uses + naturalized shoreline + public access + 

resiliency challenges
• New residential development + industrial/commercial space + operational 

conflicts (e.g. parking, loading, etc.) 
• Limiting height/density + brownfield remediation + preferential uses + 

affordable housing + waterfront/canal access, etc…



But there’s more….

7

Listen
+

Learn

PUBLIC 
REVIEW
&
IMPLEM
ENTA-
TION

Public Meetings / Workshops

Targeted Outreach

Plangowanus.com

Working Groups



Process | Outreach Update
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Public Meetings / Workshops

• October 27 – Launch Event

• December – Sustainability and Resiliency + 
Outreach Approach

• March 25 – Workshop #1 (WG Goals + 
Urban Design)



Process | Outreach Update
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Targeted Outreach

• Monthly NYCHA Tenant Association Meetings

• Individual and group stakeholders
• Community-based organizations
• Elected officials
• Businesses and property owners
• Residents and citizens

• CB6 Outreach



Process | Outreach Update
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Plangowanus.com

• DCP Pilot Platform
• Topical Pages
• Interactive tools to gather feedback / ideas

• Maps / Pins
• Surveys
• Polls

• >1,000 visitors
• “Map Your Neighborhood” interactive map 

• >200 pins



Next Steps
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Next Steps: Outreach / Engagement
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• Share out Working Group recommendations
• Plangowanus.com
• Fall public event

• Community Resources Public Meeting 
• Planned for fall
• Schools, transportation, etc

• Happy Hour w/ Gowanus Team (late August 
TBD)



Next Steps: Analysis and Framework work 
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• Internal Analyses (breath)

• Translate objectives / priorities / recommendations 
into an actionable neighborhood vision 
• Balance competitions
• Maximize synergies



Framework Example
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Framework Example
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Next Steps: Analysis and Framework work 

16

Listen
+

Learn

Develop
Planning
Framework

Draft 
Neighborhood 

Plan

PUBLIC 
REVIEW
&
IMPLEM
ENTA-
TION

Develop
Planning
Framework

• Share Framework at Public Meeting end of ‘17 / 
beginning of ’18
• Intermediate check-in on direction before specific 

mechanisms, policies, resources can be drafted and aligned 
to implement
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