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Brooklyn Borough President Recommendation  

CITY PLANNING COMMISSION 
120 Broadway, 31st Floor, New York, NY 10271 

CalendarOffice@planning.nyc.gov 
 
 

INSTRUCTIONS
1. Return this completed form with any attachments to the Calendar In formation Office, City 

Planning Commission, Room 2E at the above address.    
2. Send one copy with any attachments to the applicant’s representatives as indicated on the Notice 

of Certification. 
 

 

APPLICATION #: RIVER RING – 210425 MMK, 220061 MLK, 220062 ZMK, 220063 ZRK, 220064 ZSK, 
220070 ZSK 
 
Applications submitted by River Street Partners LLC, pursuant to Sections 197-c, 199 and 201 of the New 
York City Charter, and Section 5-430 et seq. of the New York City Administrative Code for the following 
actions concerning a property in Brooklyn Community District 1 (CD 1): 
 

• An amendment to the City Map involving: 
o The elimination, discontinuance, and closing of Metropolitan Avenue between River 

Street and the United States Pierhead Line (USPL) 
o The elimination, discontinuance, and closing of a portion of North First Street from a 

point 200 feet west of River Street and the USPL 
o The adjustment of grades and block dimensions necessitated thereby; including 

authorization for any acquisition or disposition of real property related thereto, in 
accordance with Map No. Y-2760 dated August 16, 2021, and signed by the Brooklyn 
borough president 

 
• To facilitate a landfill of approximately 6,230 square feet (sq. ft). located in the East River, in 

connection with a proposed mixed-use development, within a large-scale general development 
(LSGD), on property generally bounded by North Third Street, River Street, North First Street, 
a line 200 feet northwesterly of River Street, Grand Ferry Park, and the USPL (Block 2355, Lots 
1 and 20; Block 2361, Lots 1, 20, and 21, and Block 2376, Lot 50, and the above reference 
intended demapped portions of Metropolitan Avenue and North First Street), in a proposed C6-
2 District. 
 

• An amendment of the Zoning Map changing from an M3-1 District to a C6-2 District property 
bounded by North Third Street, River Street, North First Street, a line 200 feet northwesterly 
of River Street, a northeasterly boundary line of Grand Ferry Park, and the USPL, and changing 
from an M3-1 District to an M1-4 District property bounded by North Third Street, Kent Avenue, 
North First Street, and River Street, and subject to the conditions of CEQR Declaration E-636. 
The proposed zoning text amendment would designate a Mandatory Inclusionary Housing 
(MIH) area coterminous with the area proposed to be designated as a C6-2 zoning district. 
 

• An application in connection with a proposed mixed-use development, within a LSGD, on 
property generally bounded by North Third Street, River Street, North First Street, a line 200 



1 
 

feet northwesterly of River Street, Grand Ferry Park, and the US Pierhead Line (Block 2355, 
Lots 1 and 20; Block 2361, Lots 1, 20 and 21, Block 2376, Lot 50, and the demapped portions  
of Metropolitan Avenue and North First Street), in a C6-2 District, for the grant of special 
permits pursuant to the following Sections of the New York City Zoning Resolution (ZR): 
 

o ZR Section 74-743(a)(2): 
▪ To modify the height and setback, floor area distribution, maximum residential 

tower size, and maximum width of building walls facing a shoreline per 
requirements of ZR Section 62-341 (Developments on land and platforms) 

o Section 74-743(a)(13): 
▪ To allow existing land projecting seaward of the bulkhead line to be replaced or 

reconstructed with new platforms and such platform be included as part of the 
upland lot 

▪ To allow such new piers and platforms to be considered lot area for the 
purposes of determining allowable floor area, dwelling units, and other bulk 
regulations of ZR Section 62-31(b) & (c) (Bulk Computations on Waterfront 
Zoning Lots) 

o To waive the requirements of ZR Sections 62-242 (Uses on new piers and platforms), 
62-54 (Requirements for Public Access on Piers), and ZR Section 62-63 (Design 
Requirements for Public Access on Piers and Floating Structures) 

 
• An application for the grant of a special permit pursuant to Section 74-533 of the ZR to reduce 

the number of required accessory off-street parking spaces from 40 percent to 20 percent, for 
dwelling units in a development within a Transit Zone, which includes at least 20 percent of all 
dwelling units as income-restricted housing units, in connection with a proposed mixed-use 
development, within a LSGD, on property generally bounded by North Third Street, River 
Street, North First Street, a line 200 feet northwesterly of River Street, Grand Ferry Park, and 
the USPL (Block 2355, Lots 1 and 20; Block 2361, Lots 1, 20 and 21; Block 2376, Lot 50, and 
the intended to be demapped portions of Metropolitan Avenue and North First Street), in a C6-
2 District 

 
The requested actions are intended to facilitate two mixed-use towers, one at 49 stories and an 
approximately 560’-tall tower (600’, including bulkhead) and the second being 64 stories and an 
approximately 710’-tall tower (750’ including bulkhead). In total the proposed development is 
intended to be approximately 1,158,800 sq. ft. (6.17 FAR), with approximately 1,050 dwelling units, 
a 30,000 sq. ft. community center, 79,000 sq. ft. of commercial space, including office space and 
local retail, approximately 250 accessory attended parking spaces for at least 20 percent of market-
rate dwelling units, 538 required bicycle parking spaces, and approximately 2.9 acres of new public 
open space composed of approximately 2.32 acres of accessible in-river space and 0.86 acres of 
intertidal area. Approximately 263 units (25 percent of residential floor area) would be affordable to 
households earning an average 60 percent of Area Median Income (AMI). Local retail uses on the 
ground floor of both buildings would activate street frontages along North First and Third streets, 
and River Street, as well as along the adjacent publicly accessible open space. No loading docks are 
required, and none will be provided. A landfill action would add approximately 6,319 sq. ft. of landfill 
as part of the waterfront public open space plan. 
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RECOMMENDATION FOR: RIVER RING – 210425 MMK, 220061 MLK, 220062 ZMK, 220063 ZRK, 220064 

ZSK, 220070 ZSK 
 
River Street Partners LLC submitted applications pursuant to Sections 197-c, 199 and 201 of the New 
York City Charter, and Section 5-430 et seq. of the New York City Administrative Code for the following 
actions concerning a property in Brooklyn Community District 1 (CD 1): 
 

• An amendment to the City Map involving:  
o The elimination, discontinuance and closing of Metropolitan Avenue between River 

Street and the United States Pierhead Line (USPL) 
o The elimination, discontinuance, and closing of a portion of North First Street from a 

point 200 feet west of River Street and the USPL 
o The adjustment of grades and block dimensions necessitated thereby; including 

authorization for any acquisition or disposition of real property related thereto, in 
accordance with Map No. Y-2760 dated August 16, 2021, and signed by the Brooklyn 
borough president 

 
• To facilitate a landfill of approximately 6,230 sq. ft. located in the East River, in connection 

with a proposed mixed-use development, within a large-scale general development (LSGD), 
on property generally bounded by North Third Street, River Street, North First Street, a line 
200 feet northwesterly of River Street, Grand Ferry Park, and the USPL (Block 2355, Lots 1 
and 20; Block 2361, Lots 1, 20, and 21, and Block 2376, Lot 50; and the above reference 
intended demapped portions of Metropolitan Avenue and North First Street), in a proposed 
C6-2 District. 
 

• An amendment of the Zoning Map changing from an M3-1 District to a C6-2 District property 
bounded by North Third Street, River Street, North First Street, a line 200 feet northwesterly 
of River Street, a northeasterly boundary line of Grand Ferry Park, and the USPL, and changing 
from an M3-1 District to an M1-4 District property bounded by North Third Street, Kent 
Avenue, North First Street, and River Street, and subject to the conditions of CEQR Declaration 
E-636. The proposed zoning text amendment would designate a Mandatory Inclusionary 
Housing (MIH) area coterminous with the area proposed to be designated as a C6-2 zoning 
district. 
 

• An application in connection with a proposed mixed-use development, within a LSGD, on 
property generally bounded by North Third Street, River Street, North First Street, a line 200 
feet northwesterly of River Street, Grand Ferry Park, and the US Pierhead Line (Block 2355, 
Lots 1 and 20; Block 2361, Lots 1, 20 and 21, Block 2376, Lot 50, and the demapped portions  
of Metropolitan Avenue and North First Street), in a C6-2 District, for the grant of special 
permits pursuant to the following Sections of the New York City Zoning Resolution (ZR): 

 
o ZR Section 74-743(a)(2): 

▪ To modify the height and setback, floor area distribution, maximum residential 
tower size, and maximum width of building walls facing a shoreline per 
requirements of ZR Section 62-341 (Developments on land and platforms) 

o Section 74-743(a)(13): 
▪ To allow existing land projecting seaward of the bulkhead line to be replaced 

or reconstructed with new platforms and for such platform to be included as 
part of the upland lot 

▪ To allow such new piers and platforms to be considered lot area for the 
purposes of determining allowable floor area, dwelling units, and other bulk 
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regulations of ZR Section 62-31(b) & (c) (Bulk Computations on Waterfront 
Zoning Lots) 

o To waive the requirements of ZR Sections 62-242 (Uses on new piers and platforms), 
62-54 (Requirements for Public Access on Piers), and ZR Section 62-63 (Design 
Requirements for Public Access on Piers and Floating Structures) 

 
• An application for the grant of a special permit pursuant to Section 74-533 of the ZR to reduce 

the number of required accessory off-street parking spaces from 40 percent to 20 percent, 
for dwelling units in a development within a Transit Zone, which includes at least 20 percent 
of all dwelling units as income-restricted housing units, in connection with a proposed mixed-
use development, within a LSGD, on property generally bounded by North Third Street, River 
Street, North First Street, a line 200 feet northwesterly of River Street, Grand Ferry Park, and 
the USPL (Block 2355, Lots 1 and 20; Block 2361, Lots 1, 20 and 21; Block 2376, Lot 50, and 
the intended to be demapped portions of Metropolitan Avenue and North First Street), in a 
C6-2 District 

 
The requested actions are intended to facilitate two mixed-use towers, one at 49 stories and an 
approximately 560’-tall tower (600’, including bulkhead) and the second being 64 stories and an 
approximately 710’-tall tower (750’ including bulkhead). In total the intended development would 
contain approximately 1,158,800 sq. ft. (6.17 FAR), with 1,050 dwelling units, a 30,000 sq. ft. 
community center, 79,000 sq. ft. of commercial space, including offices and local retail, 
approximately 250 accessory attended parking spaces for at least 20 percent of the market-rate 
apartments, 538 required bicycle parking spaces, and approximately 2.9 acres of new public open 
space with 2.32 acres of accessible in-river space and 0.86 acres of intertidal area. Approximately 
263 units (25 percent of residential floor area) would be affordable to households earning an average 
60 percent of AMI. Local retail uses on the ground floor of both buildings would activate street 
frontages along North First and Third streets, and River Street, as well as along the adjacent publicly 
accessible open space. No loading docks are required, and none will be provided. A landfill action 
would add approximately 6,319 sq. ft. of landfill as part of the waterfront public open space plan. 
 
On September 27, 2021 Brooklyn Borough President Eric Adams held a public hearing on these 
applications. There were 42 speakers on the item with five in opposition and 37 in support, including area 
residents and business owners, members of 32BJ Service Employees International Union (32BJ SEIU), 
and the United Brotherhood of Carpenters and Joiners of America New York City & Vicinity District Council 
of Carpenters (Carpenters” Union), and representatives of the YMCA. Those in favor underscored the 
need for affordable housing in Brooklyn, and the environmental benefits of the project, including coastal 
resiliency. Representatives of several non-profit organizations including the Billion Oyster Project and the 
Waterfront Alliance voiced support for ecological restoration and edge design. Some supporters, including 
North Brooklyn Neighbors, urged deeper affordability at 40 percent AMI. Others argued against a 
reduction the height of the towers and urged eliminating the proposed parking. Those in opposition cited 
excessive density on the Williamsburg waterfront and other quality-of-life concerns. 
 
In response to Borough President Adams’ inquiry as to which of the conditions articulated by Brooklyn 
Community Board 1 (CB 1) in its recommendation the developer intends to meet and which ones might 
be partially considered, the applicant noted that the affordable housing lottery for One South First Street 
would commence in six to eight weeks; that the applicant would be open to increasing the number of 
affordable units, though it’s unlikely that the project would reach 50 percent affordability; that River Street 
Partners, LLC would be willing to include more family-sized units and commit to the requested minimum 
bedroom size; that it would advocate for the completion of Bushwick Inlet Park; that it would strive for a 
carbon-neutral development and study the feasibility of sustainable technologies, including geothermal 
heating; that River Ring would provide a contextual façade and active streetscape; that the developer is 
holding discussions with the Carpenters’ Union regarding construction jobs; that the project would be 
subject to rent stabilization laws, and regulated by the New York State Division of Housing and Community 
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Renewal (HCR); that the developer will work with the New York City Department of Sanitation (DSNY) to 
minimize the impacts of trash pickup; that it will share the YMCA plans but cannot tie the space’s 
buildout/operation to residential unit occupancy due to New York City Department of Buildings (DOB) and 
New York City Department of Health and Mental Hygiene (DOHMH) approval processes and YMCA control 
of its facility, and finally, that reducing the project size by 33 percent would be financially infeasible and 
would impede the applicant’s ability to meet other board conditions. 
 
In response to Borough President Adams’ inquiry regarding the qualifying income range for prospective 
households based on household size, the anticipated rents based on the number of bedrooms, and the 
distribution of units by bedroom size, the applicant stated that the distribution would be determined closer 
to construction. The affordability program would include a combination of units at 40 and 60 percent of 
AMI, though in response to additional inquiry, the representative noted that the average rent collection 
would be 60 percent AMI with units at higher AMIs dependent on future government incentives. 
 
In response to Borough President Adams’ inquiry as to whether one of the community’s affordable housing 
non-profits would be used in the tenant selection process to ensure the highest level of participation from 
CD 1 and whether the development’s marketing strategy would include a financial literacy component to 
qualify residents for the MIH lottery, the applicant stated intent to aggressively market the affordable 
units, starting with a financial literacy campaign, noted that it has historically partnered with local 
organizations, and said that it would consult elected officials in the selection of an administering agent. 
 
In response to Borough President Adams’ inquiry regarding the incorporation of sustainable features such 
as passive house design; blue, green, or white roof covering; solar roof and/or façade panels; geothermal 
energy; New York City Department of Environmental Protection (DEP) rain gardens, and/or wind turbines, 
the applicant explained that the development would have an onsite wastewater treatment plant, and that 
stormwater would be diverted from city sewers, treated, and then directed through two private outfalls 
into the East River. The representative also expressed interest in exploring new technologies, including 
solar facade materials. 
 
In response to Borough President Adams’ inquiry regarding the inclusion and participation of locally-owned 
business enterprises (LBEs) and minority- and women-owned business enterprises (MWBEs) in the 
construction process, the applicant stated intent to meet and exceed MWBE participation goals and 
conduct extensive local hiring local hiring efforts in partnership with St. Nicks Alliance (SNA). 
 
Prior and subsequent to the hearing, Borough President Adams received extended testimony and letters 
in support from four individuals, as well as Evergreen, SNA, the Regional Plan Association (RPA), North 
Brooklyn Neighbors, and the Waterfront Alliance. 
 
Consideration 
CB 1 voted to approve this application with conditions on September 9, 2021. The board requested 
that Two Trees: 
 

● Rent all affordable housing units in their One South First Street development to honor prior 
community affordable housing commitments 

● Reduce the project’s total number of apartment units by 33 percent to mitigate anticipated adverse 
impacts to subway transit, vehicular traffic, pedestrian traffic, wastewater, street sanitation, waste 
storage and collection, and open space resources 

● Increase the number of total affordable units to 50 percent to support deeper diversity and 
affordability in the neighborhood 

● Configure 60 percent of the affordable units as two- and three-bedroom units to encourage long-
term family occupancy 

● Ensure that one bedroom within the affordable units is at least 128 square feet to accommodate 
bedroom furniture, a closet, and efficient movement 
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● Redesign the towers so that they are significantly less obtrusive and oppressive in feel and fit more 
contextually with nearby structures and the historic fabric of the neighborhood 

● Negotiate in good faith with the New York City & Vicinity District Council of Carpenters to ensure 
the project adheres to the best and safest construction practices, and with local workforce 
organizations to provide service jobs for area applicants 

● Provide funding in perpetuity for a local, independent agency or organization to oversee and 
enforce the rental fees and increases of affordable and market-rate apartments 

● Present and execute a plan, together with the City of New York, to manage the increased volume 
of refuse that has resulted from new development in the area, and would be exacerbated by this 
large-scale project 

● Utilize a fossil-free energy source such as a geothermal heat loop system instead of a natural gas 
reliant system for heating, which will work to have the project more aggressively meet the 
challenging but critical goals of the New York City Climate Protection Act, Climate Leadership and 
Community Protection Act (CLCPA) and those set by the Intergovernmental Panel on Climate 
Change 

● Prior to rezoning approval, present community facility architectural plans verifying that the YMCA 
will serve both the Greenpoint and Williamsburg communities as well as 250 schoolchildren 
annually, and show that the center’s size and location — as well as its pool, locker rooms, saunas, 
facility/pool access, elevator, pool depth and lane width, lifeguard station, staging area and pool 
equipment, weight rooms, full gym arena, and exercise rooms — are adequate as a full-service 
facility 

● Ensure that the community facility is built out and operational before the building is occupied as 
rental housing 
 

The board also requested that the City fund the full completion of Bushwick Inlet Park in its 10-year capital 
plan to mitigate current open space deficiencies that would be exacerbated by River Ring and other 
planned waterfront housing developments that would sharply increase the area’s population. 
 
The River Ring site consists of six tax lots on three waterfront blocks and portions of Metropolitan Avenue 
and North First Street between River Street and the pierhead line that would be demapped as part of the 
application. The development site is approximately 399,780 sq. ft., with 137,506 sq. ft. of upland lot 
portion and a 235,784 sq. ft. of seaward lot portion that includes 19,582 sq. ft. of existing in-water 
structures qualifying as “piers” or “platforms” as defined in ZR Section 62-11. The site has approximately 
464 feet of frontage on River Street, 200 feet of frontage on North First Street, and 283 feet of frontage 
on North Third Street. 
 
The full rezoning area fronting the East River, Kent Avenue, and North Third Street is approximately 
441,660 sq. ft. Per the application, the development site would be rezoned from M3-1 to C6-2 to enable 
the River Ring proposal. The project area includes two non-applicant blocks between Kent Avenue and 
River Street that would be changed from M3-1 to M1-4. The block on the north side of Metropolitan 
Avenue is a 22,640 sq. ft. property improved with 210 Kent Avenue, a recently constructed six-story 
commercial office building. A vacant, 13,378 sq. ft. property, owned by Con Edison, is located to the south 
of Metropolitan Avenue. 
 
The requested actions would enable a development of two-mixed use towers of 600 and 710 feet with a 
total floor area ratio (FAR) of 6.17 should the proposed eliminated street sections be consolidated as part 
of the River Ring development site. This represents approximately 1,158,000 sq. ft, of which more than 
90 percent would be designated for residential use. The 49-story primarily residential tower would cover 
15,070 sq. ft. of the site, while the 64-story primarily residential tower would cover 13,922 sq. ft. The 
towers would be massed to shift bulk away from the significant open areas along the shoreline, on 
seaward structures, and on the central portion of the development site. 
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The River Ring development area would include 170,103 sq. ft. of upland portion, and a 229,677 sq. 
ft. seaward portion, including 28,454 sq. ft. of new in-water structures. River Ring would significantly 
expand public access along the North Brooklyn waterfront with 2.96 acres of new open space, 3.17 
acres of in-water recreation space and intertidal area, as well as with 1.3 miles of pedestrian 
walkways. 
 
River Ring has been described as having attended parking for approximately 250 cars, though 
parking for the special permit would allow 26.7 percent of the 787 market rate apartments, which 
would require a minimum of 210 parking spaces. Such spaces would be accessed from the southern 
tower via North First Street. There would also be 538 required bicycle parking spaces. The towers 
would have ground floors with wraparound retail as well as lobbies for commercial office, community 
facility and residential use to activate street frontages along North Third Street, North First Street, 
and River Street as well as along the site’s open space. 
 
The surrounding context includes a mix of commercial, industrial, and residential uses. North of the 
site, along the Williamsburg waterfront, the predominant housing type is high-rise apartment towers, 
built after the 2005 Greenpoint-Williamsburg rezoning. The blocks to the east of the project area 
contain a mix of medium-density elevator buildings and multi-family homes. Commercial uses are 
scattered along Kent and Wythe avenues. To the south is the Domino Sugar Large LSGD site, which 
is currently under construction, though Domino Park has been open to the public since the summer 
of 2018. Additional open space resources include the small Grand Ferry Park, North Fifth Street Pier 
and Park, and the partially completed Bushwick Inlet Park. 
 
Brooklyn is one of the fastest growing boroughs in the New York City metropolitan area. Its ongoing 
renaissance has ushered in extraordinary changes that were virtually unimaginable even a decade 
ago. Unfortunately, Brooklyn’s success has led to the displacement of longtime residents who can 
no longer afford to live in their neighborhoods. Borough President Adams is committed to addressing 
Brooklyn’s affordable housing crisis through the creation and preservation of units for very low- to 
middle-income households. 
 
Borough President Adams supports the development of underutilized land to address the City’s need 
for affordable housing. The proposed development would be consistent with Mayor Bill de Blasio’s 
goal of achieving 300,000 affordable housing units over the next decade, according to “Housing New 
York: A Five-Borough, Ten-Year Plan,” as modified in 2017. It is Borough President Adams’ policy to 
support the development of affordable housing and seek for such housing to remain “affordable 
forever,” wherever feasible. 
 
Borough President Adams supports actions to facilitate the River Ring development based on the 
expectation of permanently affordable residential floor area. As represented, 25 percent of the anticipated 
1,050 apartments would be pursuant to MIH Option 1. Such residential floor area, resulting from additional 
zoning rights, would be affordable in perpetuity. Such development is consistent with Borough President 
Adams’ policy for new residential developments to yield permanently affordable units. 
 
In CD 1 and across New York City, there is a pressing need for affordable and stable housing among 
elderly adults, homeless households, low-income families, and other populations. Increasing the 
supply of affordable apartments for a range of incomes and household types in mixed-use buildings 
is a critical strategy for promoting a sustainable neighborhood and city. 
 
The MIH program targets affordable housing units to a broad range of incomes, consistent with 
Borough President Adams’ objective to extend such opportunities to households at various AMI tiers. 
MIH Option 1 would designate 25 percent of the floor area as affordable to households at an average 
60 percent AMI, of which 40 percent must be offered at 40 percent AMI. Development adhering to 
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the MIH program is consistent with Borough President Adams’ policy that income-restricted housing 
remains affordable in perpetuity. 
 
River Ring would implement innovative coastal flooding measures, as a major component of its plan. The 
proposed breakwaters and groin would substantially reduce damage to public waterfront open space and 
upland residential buildings from tall flood waves. The elongated shoreline resulting from the planned 
park and protective cove would help dissipate energy from storm surges. The building design would utilize 
dry and wet floodproofing strategies, to protect residents and mechanical equipment. Borough President 
Adams believes that this should be the standard that developers should aspire to replicate for shoreline 
projects where bulkheads are not necessary. 
 
Borough President Adams believes that the requested density is appropriate, as the development site is 
convenient to public transportation. River Ring would be accessible via the B32 bus, which makes stops 
along Kent Avenue, as well as the Q59, available south of Grand Street. The closest subway station, the 
Bedford Avenue stop of the 14th Street-Canarsie Local L train, is six blocks northeast of the site. The North 
Williamsburg stop of the NYC Ferry East River route is two blocks north at North Fifth Street. The area is 
also well-served by Citi Bike, with a large docking station at Kent Avenue and North Seventh Street, and 
is well-connected to the Brooklyn Greenway and other bicycle infrastructure. 
 
Borough President Adams supports applications enabling the development of River Ring. He calls on 
the City and River Street Partners, LLC to direct the proceeds of the roadbed sale as either a surface 
easement or tax lot to fund Bushwick Inlet Park. Furthermore, River Street Partners, LLC should 
guarantee the represented degree of affordability and provide additional affordable housing, as well 
as provide a family-oriented bedroom mix, maximize outreach to seniors, provide space for 
community use, incorporate resiliency and sustainability measures, implement Vision Zero 
improvements, increase bike parking, include electric charging stations, promote car-share, and 
provide for local hiring. He also calls on the Administration to qualify rent-burdened households for 
affordable housing lotteries, and fund Bushwick Inlet Park, as well as for the New York City Economic 
Development Corporation (EDC) and the Metropolitan Transportation Authority (MTA) to improve 
area transit infrastructure. 
 
Adequate Funding for Bushwick Inlet Park 
The 2005 Greenpoint-Williamsburg Rezoning was expected to result in 50 acres of new parkland 
along the East River waterfront. Due to unanticipated circumstances, the Bayside Oil and CitiStorage 
sections of Bushwick Inlet Park remain unfunded for construction. Borough President Adams shares 
the community’s concerns regarding the delay in development of the park. Though Bushwick Inlet 
Park was established when the 2005 rezoning was adopted, its development has not kept pace with the 
high-rise residential construction in the last 15 years. To date, only the southern section has been 
completed and a middle section is now underway. However, the resulting assemblage allowed for 
environmental analysis of the former Bayside Oil site, as well as the section under construction between 
Bayside Oil and CitiStorage. Still, significant funding is still required to advance the master plan. 
 
As part of the River Ring development, the proposed street bed elimination of a section of Metropolitan 
Avenue and North First Street, the City would be selling either an easement of such area or the resulting 
tax lot without the development rights from the adoption of the requested zoning. According to the special 
permit drawings, the applicant is proposing to remove 26,490 sq. ft. of mapped street bed. If the rezoning 
is approved, such land would provide 190,728 sq. ft. of development rights (at 7.2 FAR) that the City 
would retain if it would sell the tax lots resulting from the former street bed segments that would be 
merged into the River Ring tax lots. Alternatively, these lots would become independent tax lots remaining  
in City-ownership. In the latter instant, it would then provide River Street Partners, LLC, easements to the 
full surface area to allow for open space development. With either outcome, the sale should not be 
expected to generate significant revenue. Though, Borough President Adams believes that the proceeds 
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should be reinvested in the community, specifically as additional funding toward advancing the completion 
of Bushwick Inlet Park is a high-priority issue for CB 1, its elected officials and the community at-large. 
 
Therefore, the mapping agreement for the discontinuation and closing of Metropolitan Avenue and 
North First Street should include a condition that the sale of the City-owned right-of-way segment, 
as either easements or as tax lots, to be one dollar, further conditioned on adequate demonstration 
that the remainder of the proceeds of fair market value have been deposited into a New York City 
Comptroller’s Office Fiduciary Account for use by the New York City Department of Parks and 
Recreation (NYC Parks) to advance the development of Bushwick Inlet Park. 
 
Realizing Appropriate Public Benefit of Affordable Housing Floor Area for the Requested 
Zoning 
Borough President Adams believes that significant upzonings should yield more affordable housing 
than rezonings that do not seek a comparable increase in density. Throughout his tenure as borough 
president, he has considered requests for substantial bulk increases that resulted in the development of 
100 percent affordable housing. For other upzoning requests, he has consistently called for applicants to 
exceed MIH by providing additional floor area and/or more deeply affordable units. 
 
Borough President Adams believes that public purpose based on MIH floor area alone does not 
capture the full value of upzoning from an M3-1 district, which does not permit housing construction, 
to a C6-2 (R8 residential equivalent) MIH district, with its maximum FAR of 7.2. Such a change of 
use and FAR increase results in a windfall of market-rate development compared to what is permitted 
as-of-right. There is thus a significant difference between drastic upzonings that unlock residential 
FAR and more modest ones that convert lower-density residential districts to higher density ones. 
Additionally, any zoning district in excess of R6A lacks leverage through MIH to induce more 
affordable housing floor area. The proposed rezoning would substantially enrich the project area 
with residential development rights without any obligation to provide deeper or greater affordability. 
 

As this inequity cannot be rectified directly through MIH, Borough President Adams believes that 
increasing the number of affordable units while lowering the target household incomes is possible 
by blending what is required according to MIH with a voluntary special bulk permit. However, as the 
ZR does not provide such a special permit, he believes that the applicant could achieve equivalent 
public benefit through a legally binding mechanism. 
 

Borough President Adams concurs that a C6-2 (R8 residential equivalent) would be an appropriate 
modification to the zoning map. However, to justify a C6-2 MIH district at this site, the developer 
should commit to providing additional affordable units based on a rent roll consistent with MIH 
Option 1. In addition, Borough President Adams believes that for this particular development, it 
would be more in keeping with community objectives to realize more affordable housing as opposed 
to the extent of parking normally required by the ZR. 
  
To determine the appropriate amount of excess affordable housing floor area, it is helpful to calculate 
the site’s development potential according to two residential zoning districts, the R8A MIH and the 
lower density R7A MIH, which stipulates a FAR of 4.6. The current M3-1 zoning permits only 2.0 FAR 
or approximately 314,175 sq. ft. of non-residential development based on ZR regulations. However, 
under the requested C6-2 MIH district, without consideration of the proposed demapped street 
sections, the remainder of the development site with a lot area of 161,454 sq. ft. would achieve 
approximately 1,162,469 sq. ft. of total development rights. With the represented 79,000 sq. ft. of  
commercial office and retail use, and 30,000 of zoning floor area for community facility use (more 
floor area would be below the curb level and would not be counted as zoning floor area) 1,049,800 
sq. ft. or 6.5 FAR of River Ring would be available for residential floor area (including MIH). 
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Borough President Adams believes that a portion of these rights might be used to advance further 
public benefit. Based on the information above, the project area would provide 262,450 sq. ft. for 
permanently affordable residential floor area, i.e., the MIH Option 1 obligation. With C6-2 zoning, 
having 109,000 sq. ft. commercial and community facility floor area, River Street Partners, LLC would 
realize 787,350 sq. ft. of market rate residential floor area. In all, there would be 230,334 sq. ft. 
more market-rate residential floor area than if the site were zoned R7A MIH, with Option 1, and 
used exclusively for residential development. 
 

Borough President Adams believes that if the 1.9 FAR increment remains the same between R7A 
and the resulting residential floor area with retention of 109,000 sq. ft. of commercial office, 
community facility and/or retail space, the R8 equivalent C6-2 district should yield additional 
affordable floor area to increase the project’s public benefit. He typically seeks to set aside 50 percent 
of the FAR increment exceeding R7A MIH and 6.5 MIH regulated floor area for permanently 
affordable housing in lieu of the MIH Option 1 25 percent requirement. These units would be offered 
at Option 1 AMIs and rents, with 40 percent targeted to households earning 40 percent AMI and 
made affordable in perpetuity. 
 

The additional 25 percent increment of 1.9 FAR would yield approximately 76,690 sq. ft. of affordable 
housing floor area on a 60 percent AMI basis beyond the required 262,450 sq. ft. pursuant to MIH 
Option 1. Linking a substantial amount of market-rate floor area beyond R7A MIH to the developer 
benefit of a zoning district with the higher C6-2 MIH FAR would provide sufficient incentive to seek 
such zoning district while generating the publicly desired affordability. Such affordable housing floor 
area — both the standard MIH requirement and additional area noted above — should also provide 
a family-oriented bedroom mix with more two and three-bedroom units. 
 

Borough President Adams understands that the developer would be forgoing more profitable market 
rate residential FAR, even when it requires subsidizing permanently affordable housing floor area 
through the represented community facility zoning floor area. Should the City Council seek to 
mandate that community floor area include below-market space to promote locally desired uses, 
such as the represented YMCA, Borough President Adams believes that a nominal reduction of the 
recommended additional affordable housing floor area increase would be warranted. 
  
To meet the threshold of public benefit necessary for approval of C6-2 MIH zoning, any residential 
FAR increment above R7A MIH should require provision of affordable housing floor area at a rate in 
lieu of the standard MIH Option 1 with permanent affordability. The developer should be required 
to memorialize the additional 1.9 FAR with more than 25 percent permanently affordable floor area 
and average rent not exceeding 60 percent AMI. Alternatively, the 60 percent AMI average rent 
collection could be marginally reduced as the warranted public benefit. 
 

Therefore, Borough President Adams believes that the CPC and/or City Council should condition the 
requested C6-2 MIH district on a legal mechanism that commits a combined additional percentage 
of 76,690 sq. ft. of affordable housing at an average rent of 60 percent AMI, or modest decrease in 
the 60 percent AMI average rent collection. The City Council should obtain written commitments 
from River Street Partners, LLC to file a legally binding mechanism that commits an increased 
percentage of permanently affordable housing floor area or reduction of AMI below 60 percent. 
 

Guaranteeing the Recommended Affordability 
Borough President Adams notes that ULURP application 220070 ZSK seeks to reduce the 40 percent 
parking requirement for the represented 787 unrestricted market rate housing units to a 26.7 percent 
requirement. By reducing the parking provided from 315 to 210 required parking spaces, the 
applicant would realize the represented publicly-accessible open space without subsurface 
constraints and avoid significant sub-surface construction — inclusive of costly ground water 
management — to accommodate a larger and/or deeper construction of the garage. He believes 
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that his recommendation for more extensive floor area is commensurate with the realized developer 
benefit of such cost avoidance of constructing a larger volume needed to accommodate the 
additional 105 normally required parking spaces. To memorialize his recommendation for additional 
affordable housing floor area, Borough President Adams believes that the ZR 74-533 special permit 
should be conditioned on developer obligation to increase permanently affordable housing from the 
MIH requirement of 25 percent of the residential floor area by an additional 76,690 sq. ft. 
 
Finding ZR 74-533(a) requires consultation with the New York City Department of Housing 
Preservation and Development (HPD), which can be used to codify and mandate the recommended 
76,690 sq. ft. of affordable housing floor area consistent with MIH Option 1 ZR requirements. Such 
consultation should produce a letter to the City Council submitted prior to its final determination on 
the application. 
 
Therefore, prior to considering the application, the City Council should obtain from River Street Partners, 
LLC a written obligation from HPD attesting that the proposed affordable housing floor area would 
be increased by 76,690 sq. ft. and memorialized via a legally binding mechanism, such as the ZR 
74-533(a) obligation to consult with HPD. 
 
Bedroom Mix  
When reviewing rezoning proposals for affordable housing developments, Borough President Adams 
seeks a unit mix that adequately reflects the needs of low- and moderate-income families. River Street 
Partners, LLC has not disclosed the intended bedroom distribution within the affordable or market-
rate units at River Ring. As such, there is no guarantee that the final bedroom mix would be consistent 
with Borough President Adams’ policy to achieve family-oriented affordable housing units. 
 
Borough President Adams believes that right-sizing the bedroom distribution within the affordable housing 
floor area is more important than maximizing the number of MIH units. The only indication of the unit 
mix is the represented gross unit size of 1,000 sq. ft. Given that most floors in the River Ring towers 
would be 12,600 sq. ft. and the number of stories served by elevators, there would be a high ratio of 
vertical core elements consisting of elevator shafts and stairwells in proportion to areas within individual 
apartment units. Such configuration is likely to achieve 80 to 85 percent efficiency between gross floor 
area and net area of the apartments. As such, the average apartments might be in the range of 800 to 
850 sq. ft. However, there is no other indication that the River Ring development would provide an 
adequate distribution of family-sized apartments. Development pursuant to MIH lacks leverage to require 
affordable units with multiple bedrooms. Borough President Adams believes that it is appropriate to use 
discretionary land use actions to advance policies that constrain what would be permitted as-of-right. 
 
While it might be possible for developments with net apartment size ranging between 800 and 850 sq. ft. 
to be consistent with such policy, Borough President Adams seeks a binding commitment to secure what 
has been represented to the community. For this project, it is important to mandate that the developer 
provide affordable housing pursuant to ZR Section 23-96(c)(1)(ii), with at least 50 percent of the units 
containing two or three bedrooms and at least 75 percent configured with one or more bedrooms. 
 
Therefore, prior to considering the application, the City Council should obtain written commitments from 
River Street Partners, LLC that would require that at least 50 percent of the River Ring affordable 
units to have two or three bedrooms, and at least 75 percent to have one or more bedrooms. 
 
Maximizing Affordable Housing Opportunities for Seniors 
In addition to family-sized units, there is a pressing need to build affordable apartments for the elderly, 
many of whom are of limited means. As noted in the New York City Department of City Planning (DCP)’s 
Zoning for Quality and Affordability (ZQA) study, New York’s senior population is expected to grow 40 
percent by 2040. The combination of rising housing costs across Brooklyn and declining production of 
age-based affordable housing has created a severe rent burden for seniors. Many elderly households are 
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struggling to remain in their homes and are exhausting their life’s savings to keep up with living expenses 
until they are displaced from their communities. 
 
A significant number of elderly households have negligible income and are at risk for displacement. As 
the Federal government has moved away from funding affordable housing for seniors, too few such rental 
apartments are being built, leaving tremendous demand for age-based affordable housing. As a result, 
many elderly households are experiencing increased and unsustainable rent burdens. One of Borough 
President Adams’ top priorities is to help Brooklyn seniors secure affordable housing and remain in their 
neighborhoods. He seeks the advancement of more City projects, such as this proposal, which would 
result in permanently affordable units for older residents. 
 
While Borough President Adams typically seeks a 50/50 blend of studios, one-bedrooms, two-bedrooms, 
and three-bedrooms, he believes that studio and one-bedroom units rented at 40 and 50 percent AMI 
might be affordable to senior households. With targeted marketing efforts, it is reasonable to expect that 
a greater share of studios and one-bedrooms at lower AMIs would be awarded to seniors. Borough 
President Adams calls on River Street Partners, LLC to conduct significant outreach to older residents of 
Greenpoint and Williamsburg, as part of its marketing strategy. 
 
Therefore, prior to considering the application, the City Council should obtain written commitments from 
River Street Partners, LLC memorializing intended outreach efforts to seniors earning up to 40 percent 
AMI, or 50 percent AMI for dual-person households, to maximize their participation in the River Ring 
affordable housing lottery. 
 
Maximizing Community Participation in the Affordable Housing 
The ZR requires inclusionary housing units to be overseen by a non-profit administering agent, unaffiliated 
with the for-profit development entity, except when otherwise approved by HPD. The administering non-
profit is responsible for ensuring that affordable housing complies with the regulatory agreement that 
governs the development’s affordable housing plan. Tasks include verifying a prospective tenant 
household’s qualifying income and approving the rents of such affordable units. The administering non-
profit is responsible for submitting an affidavit to HPD attesting that the initial lease-up of the units is 
consistent with the income requirements and following up with annual affidavits to ensure compliance. 
 
It is Borough President Adams’ policy for housing non-profits to play a role in maximizing community 
participation in local affordable housing opportunities. CD 1 is served by several organizations with a 
proven record of marketing affordable housing units and promoting lottery eligibility such as Churches 
United for Fair Housing (CUFFH), Los Sures/Southside United HDFC, the North Brooklyn Development 
Corporation, SNA, and the United Jewish Organization (UJO). River Street Partners, LLC could retain one 
or more of these entities as affordable housing administrator(s) and/or marketing agent(s) for the project 
to qualify CD 1 residents for the River Ring affordable housing lottery. Such efforts should be undertaken 
in consultation with the Office of the Brooklyn Borough President, CB 1, and local elected officials. 
 
Borough President Adams believes that prior to considering the application, the City Council should obtain 
written commitments from River Street Partners, LLC to utilize one or more local affordable housing non-
profits to serve as the administering and/or marketing agent and promote lottery readiness. 
 
Securing Community Facility Floor Area for Local Arts/Cultural Groups, Non-Profit 
Organizations and Recreational Uses 
Borough President Adams regularly receives requests for assistance from arts/cultural groups and 
community non-profits seeking affordable space in Brooklyn. These organizations play an important role 
in the neighborhoods they serve but often struggle to obtain the space to expand and sustain their 
programs. It has been Borough President Adams’ policy to review discretionary land use actions for 
opportunities to promote cultural and non-profit uses. 
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In June 2016, Borough President Adams released “All the Right Moves: Advancing Dance and the Arts in 
Brooklyn,” a report examining challenges for artists in the borough, with accompanying recommendations. 
The report highlighted the benefits of arts and dance, which include maintaining physical fitness, 
promoting creative self-expression, and making significant contributions to the vibrant culture of Brooklyn. 
Among the difficulties faced by the Brooklyn arts community is an absence of diversity — according to 
2000 United States Census data, fewer than half the individuals working in dance are people of color. 
Additionally, public funding for the arts in New York City has shrunk dramatically in recent years: by 37 
percent from the New York State Council of the Arts (NYSCA), by 15 percent from the National Endowment 
for the Arts (NEA), and by 16 percent from the New York City Department of Cultural Affairs (DCLA). 
 
Data show that cultural programs generate a variety of positive effects, which include combating the 
borough’s high rate of obesity. As of 2016, 61 percent of Brooklyn adults are overweight or obese, 
according to the New York State Department of Health (NYSDOH). Research by the Citizens’ Committee 
for Children of New York has found that such activities also help children succeed in school. Moreover, 
demand for cultural programs continues to grow across Brooklyn. A 2015 report by the Center for an 
Urban Future (CUF) found a 20 percent increase in attendance at events organized by local cultural 
institutions since 2006. 
 
Borough President Adams believes that the inclusion of arts/cultural entities and non-profit organizations 
at River Ring would provide enrichment to the community. The development’s location is advantageous 
given the area’s considerable residential density, and the high proportion of youth in CD 1. However, he 
is aware that such entities cannot afford to compete with commercial office users and retailers who could 
pay higher rents to lease at this location. Borough President Adams believes that such space could be a 
community asset if rented at below-market rates to local arts and cultural groups and/or non-profit 
organizations. 
 
Borough President Adams would support a binding commitment memorializing approximately one quarter 
of River Ring’s non-residential floor area at below-market rents to provide space for non-profit and/or arts 
and cultural organizations, child care, as well as commercial maker and/or studio space. Furthermore, to 
the extent that the City Council seeks to secure space at below-market rents for such uses, it should 
obtain written commitments from River Street Partners, LLC in the form of an executed legally enforceable 
mechanism, such as a deed restriction or contract with a non-profit business service provider to actively 
solicit such entities based on reasonable lease terms, in consultation with CB 1 and local elected officials. 
 
As represented, the River Ring development would include a 30,000 sq. ft. community center housed in 
the proposed 49-story building. The intended YMCA would be expected to contain a youth swimming 
center and serve the entire Greenpoint/Williamsburg community. As this much needed resource 
represents a valued neighborhood amenity, Borough President Adams seeks to secure what has been 
represented. He understands that it may not be possible to deliver such a community amenity at the time 
of residential occupancy given logistics that effect the ability of a use such as a YMCA to be fully 
operational. 
 
However, he concurs with CB 1’s request to verify that specific elements of a YMCA facility can be 
accommodated through space intended to be provided. Therefore, it is reasonable to expect that design 
schematic drawings be developed before consideration of the requested land use actions. 
 
To confirm that appropriate community facility use would be realized, Bulk Waiver Sections Z06-1, Z06-2 
and C06-4, as part of special permit ULURP 220064 ZSK, should be further modified with a notation that 
restricts community facility floor area to Use Group (UG) 3A schools (restricted to child care centers), non-
commercial art galleries, and/or UG 4A clubs, community centers, non-commercial recreation centers, 
philanthropic or non-profit institutions without sleeping accommodations. Additionally, at least one-
quarter of the floor area set-aside for commercial office, community facility, and/or retail space, should 
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be reserved for occupancy by any combination of arts/cultural entities, child care, innovation and maker 
uses, and non-profit organizations — including recreational facilities. 
 
Prior to considering the application, the City Council should obtain written commitments from River Street 
Partners LLC clarifying how community facility floor area would be leased at below-market rates, and with 
intent memorialize to recruit such entities, based on reasonable lease terms in consultation with CB 1 and 
local elected officials, through a legally enforceable mechanism, such as a deed restriction or contract 
with a non-profit business or service provider. Furthermore, that such space set aside, for intended 
occupancy for a YMCA, should be represented on design development drawings to confirm that such 
facility would serve both the Williamsburg and Greenpoint communities as well as 250 school children 
annually, with to-scale representation of all facility elements to ensure adequate provision of amenities. 
 
Consideration of Eliminating Building Floors in Lieu of Deeper/More Affordable Housing 
In its conditional approval, CB 1 requested that the developer provide more and/or deeper affordability 
at River Ring while also reducing the project volume by one third. In addition, some people testified that 
the project’s excessive height would bring too much development to the immediate area. While the former 
CB 1 stipulation is more feasible, Borough President Adams believes it may be possible to modify the 
proposed density without compromising the represented project goals. However, a substantial reduction 
in density would diminish the opportunity to seek additional public benefit — particularly his 
recommendation for additional affordable housing floor area. 
 
According to the River Ring application drawings, the upper floors of both towers are approximately 
12,600 gross sq. ft.: 12,594 gross sq. ft. for the 20 highest floors of the shorter tower, and 12,620 gross 
sq. ft. for the topmost 36 floors of the taller tower. With mechanical deductions, the zoning floor area is 
likely to be approximately 12,000 sq. ft. Each floor represents a very modest amount of FAR (0.074). As 
the City Council would provide the last opportunity for public input in on desired outcomes for 
development at this site, it may find that additional consideration of the proposed affordability is warranted 
through any combination of additional and/or more deeply units, versus a reduction in overall height. 
Therefore, in addition to considering mandating deeper and/or increased affordable housing floor area, 
the City Council should consider reducing the number of floors in one or both towers in its review of the 
requested land use actions. 
 
Advancing Resilient and Sustainable Energy and Stormwater Management Policies 
It is Borough President Adams’ policy to advocate for environmentally sustainable development that 
integrates blue/green/white roofs, solar panels, and/or wind turbines, as well as passive house 
construction. Such measures tend to increase energy efficiency and reduce a building’s carbon footprint. 
 
In the fall of 2019, the City Council passed Local Laws 92 and 94, which require newly constructed 
buildings as well as those undergoing renovation (with some exceptions) to incorporate a green roof 
and/or solar installation. The laws further stipulate 100 percent roof coverage for such systems and 
expand the City’s highly reflective (white) roof mandate, which Borough President Adams believes 
developers should exceed by integrating blue roofs with green roof systems. Regarding solar panels, there 
are now options beyond traditional roof installation. Multiple companies are manufacturing solar cladding 
from tempered glass that resembles traditional building materials, with energy output approximating that 
of mass-market photovoltaic systems. Micro wind turbines can generate sustainable energy for taller 
buildings and developments near the waterfront. Finally, passive house construction achieves energy 
efficiency while promoting local construction and procurement. 
 
Borough President Adams’ letter to President Joseph R. Biden Jr., dated January 21, 2021 outlined policies 
to rebuild America as a more equitable and just society, including initiatives consistent with the Green 
New Deal. Specifically, Borough President Adams advocated investments in renewable energy and battery 
storage to move beyond reliance on natural gas and dirty “peaker plants” disproportionally sited in 
communities of color. He believes that grid-connected rooftop batteries should be a standard 
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consideration for commercial buildings. Between existing flat roofs upgrades and new developments, 
there should be sufficient demand to manufacture such units locally and create industrial jobs. 
 
Borough President Adams believes it is appropriate for River Street Partners, LLC to engage the Mayor’s 
Office of Sustainability, the New York State Energy Research and Development Authority (NYSERDA), 
and/or the New York Power Authority (NYPA) regarding government grants and programs that might 
offset costs associated with enhancing the resiliency and sustainability of this development. One such 
program, the City’s Green Roof Tax Abatement (GRTA) provides a reduction of City property taxes by 
$4.50 per sq. ft. of green roof space, up to $100,000. The DEP Office of Green Infrastructure advises 
property owners and their design professionals through the GRTA application process. Borough President 
Adams encourages the applicant to contact his office for further coordination on this matter. 
 
As part of his resiliency policy, Borough President Adams seeks to advance stormwater management best 
practices including permeable pavers and/or rain gardens that promote DEP’s green infrastructure 
agenda. He believes that sidewalks with nominal landscaping and/or adjacent roadway surfaces could be 
transformed through the incorporation of rain gardens, which provide tangible environmental benefits 
through rainwater collection, improved air quality, and streetscape beautification. Tree plantings can be 
consolidated with rain gardens as part of a comprehensive green infrastructure strategy. Where it is not 
advisable to remove street trees, it’s possible to integrate stormwater retention measures into existing 
tree pits, with additional plantings to increase infiltration and make the site more pleasant for its users. 
In addition, blue/green roofs, permeable pavers, and rain gardens (including street tree pit 
enhancements) would help divert stormwater from the Newtown Creek Wastewater Treatment Plant. 
 
The required Builders Pavement Plan (BPP) for the proposed development provides an opportunity to 
install DEP rain gardens along the development site’s North First, North Third, and River streets frontages. 
The ZR requirement to plant street trees provides shade on excessively hot days, helps combat the urban 
heat island effect, and provides other aesthetic, air quality, and enhanced stormwater retention benefits. 
It should be noted that a rain garden would require a maintenance commitment and attention from the 
landlord. Maintenance includes cleaning out debris that can clog the inlet/outlet and prevent water 
collection, regular inspection to prevent soil erosion, watering during dry and hot periods, and weeding 
to ensure proper water absorption. 
 
Borough President Adams believes that River Street Partners, LLC should consult DEP, the New York City 
Department of Transportation (DOT), and the New York City Department of Parks and Recreation (NYC 
Parks) regarding the integration of rain gardens with street trees as part of the BPP. If there is interest in 
implementing an enhancement, it should be done through advance consultation with CB 1 and local 
elected officials. 
 
Borough President Adams notes that waterfront development of such tower height would be expected to 
incorporate deeply-driven piles. Site work to such depth might reach a level where integration of a geo- 
thermal energy system could be economically feasible. Therefore, he believes that River Street Partners, 
LLC should try to accommodate CB 1’s request to incorporate geothermal energy into the development. 
sustainability plan for River Ring. Borough President Adams believes that a project of such density and 
scale should strive to reduce reliance on fossil fuels. He also believes that the project’s expansive extent 
of an open space system along a waterfront location provides an opportunity to capture sustained winds 
along the East River. The linear nature of the project site could provide multiple sites to incorporate wind 
turbines. Specifically, the narrow section of the development site along the existing NYPA “dirty peak” 
power plant, would allow wind turbines to be spaced along the shoreline. 
 
Therefore, prior to considering the application, the City Council should obtain written commitments from 
River Street Partners, LLC to incorporate resiliency and sustainability measures, such as blue/green/white 
roof treatment, geo-thermal energy, grid-connected rooftop batteries, passive house construction, solar 
panels and/or façades, and/or wind turbines integrated into publicly-accessible waterfront access area 
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extending along the power plant with such locations depicted on drawings LSGD Site Plan Z01-1 and 
Waterfront Public Access Area (WPAA) Overall WPAA Site Plan L-100.00 and Furnishing Plan L-150.00. 
 
Advancing Vision Zero Policies 
Borough President Adams supports Vision Zero policies, including practices that extend sidewalks into the 
roadway to shorten pedestrian crossings in front of traffic lanes. These bulbouts or neckdowns, promote 
driver awareness of pedestrian crossings and encourage them to slow down. Curb extensions also provide 
additional sidewalk space for seniors and families especially near dangerous intersections. When these 
measures are implemented, all roadway users benefit from safer streets. 
 
In 2015, Borough President Adams launched the Connecting Residents on Safer Streets (CROSS) Brooklyn 
initiative. In its first year, the program allocated $1 million to build curb extensions at five dangerous 
intersections. When reviewing discretionary applications for new residential and mixed-use development 
Borough President Adams seeks opportunities to implement pedestrian safety measures. 
 
The River Ring proposal would result in dense, high-rise towers at the intersections of North First and 
North Third streets with River Street. These frontages would be traversed by pedestrians headed to the 
newly constructed publicly accessible open space along the East River that would serve as a community 
amenity, as well as the activated ground-floor with lobbies for commercial office and community facility 
use and residences and retail space. It is therefore expected that the project’s crossings would draw a 
high volume of pedestrians. Per his CROSS Brooklyn initiative, Borough President Adams believes that 
curb extensions should be built at the intersections of River Street with the northwest corner North First 
Street and southwest corner of North Third Street. These improvements would benefit the future residents 
of River Ring and visitors to its amenities. 
 
Therefore, prior to considering the application, the City Council should obtain written commitments from 
River Street Partners, LLC to coordinate curb extensions with DEP, DOT, and NYC Parks. All parties should 
affirm that implementation would require advance consultation with CB 1 and local elected officials. 
 
Provision of Adequate Bike Parking, Electric Vehicle Chargers, and Car-Share Opportunities 
in Response to the Requested Parking Reduction 
Borough President Adams supports the establishment of Transit Zones in the ZR to enable affordable 
housing development without requirements to provide parking for affordable housing floor area. He also 
supports efforts to reduce parking obligations, though such waivers should be part of a well-considered 
plan that provides alternatives to car ownership, such as bicycle and car-share services. In addition, any 
parking reduction should promote electric vehicle car ownership. 
 
Ensuring Optimal Amount of Enclosed Bicycle Parking 
Borough President Adams believes that a significant reduction in off-street parking should be premised 
on a corresponding increase in bicycle parking requirements (per the ZR, one bicycle for every two units). 
To reduce parking of the market-rate units, developers should provide significantly more than the required 
number of bicycle spaces. Moreover, given the proposed 33 percent reduction in standard parking 
requirements, this development should be required to make improvements that promote bicycle use. 
 
In this case, the applicant is seeking to reduce the ZR parking requirement from 315 to 210 parking 
spaces for the market-rate units. The requested parking reduction from 40 percent of the market rate 
units pursuant to ZR 74-533 to 26.7 percent, should be satisfied with the additional stipulation that in-
building bike parking be provided at a rate of five spaces for every six units in lieu of the standard one 
space per two units. 
 
Accommodating Car-Share Vehicles within the River Ring Garage 
Parking capacity can also be addressed by facilitating urban car-share services. There are times when 
affordable access to automobiles can provide a quality-of-life enhancement, even for wealthier 
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households. Furthermore, research suggests that car-share achieves environmental benefits by reducing 
automobile use among car owners. Borough President Adams believes that providing access to car-share 
at River Ring would benefit future occupants, as well as nearby Williamsburg residents. 
 
According to ZR Section 36-46(a)(1), a car-sharing entity is permitted to occupy up to five parking spaces, 
though no more than 20 percent of all spaces in group parking facilities. River Ring is expected to add 
more than 1,000 households to the area who would be less likely to own cars. A significant number 
of Williamsburg residents also lack access to automobiles. Borough President Adams believes that a 
limited number of the 210 spaces in the River Ring garage should be set aside for car-share vehicles 
through dialogue with car-sharing companies. 
 
To stage rental vehicles within the garage, the developer would have to provide visible signage, per ZR 
Section 36-523, and state the total number of spaces, as well as the maximum number of car-sharing 
vehicles. 
 
Encouraging Use of Electric Vehicles 
Borough President Adams believes that as electric vehicles become increasingly accessible, more buyers 
will opt for this sustainable alternative to traditional automobiles. In 2021, new electric vehicle registrations 
in the United States nearly doubled, outstripping overall growth in the auto market. Encouraging 
ownership and use of electric vehicles at River Ring would align with the development’s sustainability 
agenda and achieve tangible environmental benefits. However, as a key consideration for utilization of 
electric vehicles is availability of charging stations, he believes that adapters should be accessible to no 
less than 10 percent of all parking spaces. 
 
Given the overwhelming expense of building underground parking in proximity to the East River, the 
approval of the requested reduction in parking would result in considerable cost savings for the project. 
Borough President Adams believes that the grant of such a waiver should be premised on providing 
additional public benefit as noted above, including the promotion of alternatives to driving though 
enhancing accommodation of bicycles, enticement of foregoing automobile ownership and promoting 
ownership of electric vehicles. Therefore, Borough President Adams believes that the requested parking 
reduction from 40 percent of the market rate units pursuant to ZR 74-533 should be satisfied with a 
parking provision of 26.7 percent, with the additional stipulation that in-building bike parking is provided 
at a rate of five spaces for every six units in lieu of the standard one space per two units, written 
commitments from River Street Partners, LLC to engage car-sharing companies in leasing multiple spaces 
within the development’s garage, in consultation with CB 1 and local officials, as well as electric charging 
capacity for at least 10 percent of the provided parking spaces. 
 
Ensuring an Optimal Amount of Bicycle Parking for the Publicly Accessible Open Space 
As indicated in Waterfront Public Access Area (WPAA) drawing Furnishing Schedule L-151.00, eight, 
double capacity bike rack fixtures would be installed in the Supplement Waterfront Public Access Area 
(SPAA) and 16 of such fixtures would be placed in the combination of WPAA and the North Third Street 
terminus. This is in response to the ZR Section 62-62 (c) requirement to enable parking for 48 bicycles 
via bike racks. According to Furnishing Plan L-150.00, eight fixtures would be installed in proximity to the 
North Third Street southern right of way, near the shoreline. 
 
The River Ring site is in proximity to a major bike route, the Brooklyn Greenway, and its publicly-
assessable open space has the potential to serve as a stop-over, as well as a destination for those living 
directly upland but seeking to commute by bicycle. Borough President Adams believes that WAP 
requirements for the open space are deficient for such a represented public amenity. He believes that 
River Street Partners, LLC should greatly exceed the ZR requirement by providing many more bicycle 
parking fixtures. Based on a review of the proposed WAP, there appears to be an opportunity to include 
39 extra bike fixtures. They could be added as follows: adding eight fixtures just west of the terminus of 
North Third Street, south of the right-of-way; another six along the south side of the North Third Street 
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right of way between the tables and chairs to the west of the corner retail space; 16 bike racks along the 
River Street right of way between North First and North Third streets, spaced between the retail stores 
and residential entry, and between the retail store and the prolongation of Metropolitan Avenue; three 
fixtures along North First Street between the corner retail and office lobby, and six more near Grand Ferry 
Park on the seaward side of the pathway to the south of the first group of benches. 
 
Borough President Adams believes that River Street Partners, LLC should exceed the ZR 62-62 (c) 
requirement for bike racks as per the fixture indicated in Waterfront Public Access Area (WPAA) drawing 
Furnishing Details L-511.00, by providing 39 additional double-capacity bike parking fixtures depicted on 
waterfront public access drawings Overall WPAA Site Plan L-100.00, Furnishing Plan L-150.00, and 
reflected in Furnishing Schedule L-151.00. 
 
Providing Quality Jobs 
Borough President Adams is concerned that too many Brooklyn residents are currently unemployed or 
underemployed. It is his policy to promote economic development that expands employment 
opportunities. According to the Furman Center’s “State of New York City’s Housing and Neighborhoods in 
2017,” double-digit unemployment remains a pervasive reality in the borough, with more than half of 
community districts reporting poverty rates of 20 percent or higher. The ongoing COVID-19 pandemic 
has only exacerbated widespread job insecurity. 
 
This employment crisis can be addressed by prioritizing local hiring and Brooklyn-based businesses, 
including qualified LBEs and MWBEs, a central component of Borough President Adams’ economic agenda. 
This site provides opportunities for the developer to retain a Brooklyn-based contractor and subcontractor, 
especially those that are designated LBEs, consistent with Section 6-108.1 of the City’s Administrative 
Code, and MWBEs that meet or exceed standards per Local Law 1 (no less than 20 percent participation) 
and coordinate oversight of such participation by an appropriate monitoring agency. 
 
In addition, jobs in the building service sector have long been a path to middle-class living for immigrants 
and people of color. Building service positions have low barriers to entry and real career prospects. When 
compensated at prevailing wage standards, such jobs provide average wages double that of the retail 
sector. Additionally, building service opportunities are often filled through local hiring. 
 
Borough President Adams believes it is appropriate to advocate for economic opportunities that provide 
sufficient income to alleviate rent burdens for low- and moderate-income families. He further believes 
that building service positions increase neighborhood employment. Borough President Adams strongly 
encourages developers to commit to local hiring for building service jobs, and to provide prevailing wages 
and full benefits to this workforce. 
 
Therefore, prior to considering the application, the City Council should obtain written commitments from 
the applicant, River Street Partners, LLC to memorialize in its intended RFPs, retention of Brooklyn-based 
contractors and subcontractors, especially those designated LBEs consistent with Section 6-108.1 of the 
City’s Administrative Code and MWBEs, to meet or exceed Local Law 1 standards (no less than 20 percent 
participation). Such commitments should also clarify the developer’s intent to partner with local 
employment organizations to fill building service positions and confirm that these workers would be paid 
prevailing wages with full benefits. 
 
Accommodating Rent-Burdened Households in Lieu of Strict Area Median Income Standards 
Data shows that more than 80 percent of New York City households earning 50 percent of AMI or less 
are rent-burdened. The crisis is even worse among those making 30 percent of AMI or less, currently 
$32,220 for a family of three. More than 50 percent of this population pays more than half of their income 
toward rent. Finally, nearly one third of New York City households earn less than $35,000 and more than 
one-fifth — over two million people — earn less than $25,000 annually. As the City’s housing crisis grows 
worse, the burden falls most heavily on these low-income households, exacerbating racial disparities. 
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According to the CHPC, one in four households of color is severely rent-burdened, which is 11 percent 
more than Caucasian households. 
 
A strict rent-to-income requirement of no more than 30 percent prevents many rent-burdened 
households, who are often paying the same or greater rent for an apartment from applying for new 
affordable housing. As noted in his East New York Community Plan ULURP recommendation, Borough 
President Adams believes it’s time to stop excluding families paying too much for substandard 
accommodations from affordable housing lotteries. He seeks to qualify rent-burdened households for the 
lottery process, which would maximize their opportunities to secure affordable housing and expand the 
number of households eligible for affordable housing lotteries. 
 
One way to address this disparity is by amending the ZR AMI qualifications to include households that 
would maintain or reduce their rent burden. For MIH lotteries, DCP needs to modify the ZR to allow 
exceptions to the 30 percent of income limit so that those who are rent-burdened and paying equal or 
greater rent than that of the lottery unit would be eligible to live in new and quality affordable housing. 
Borough President Adams believes that the CPC and/or the City Council call for modification of the ZR 
MIH section pertaining to special bulk regulations, to allow rent-burdened households to qualify for MIH 
affordable housing units. 
 
Adequate Funding for Bushwick Inlet Park 
Borough President Adams recognizes that CD 1 is significantly underserved by public open space, and 
that this issue has been a longstanding concern in the community. New developments that add residential 
density in Greenpoint-Williamsburg exacerbate demand for parkland, though opportunities to create new 
open space are limited. The completion of Bushwick Inlet Park has been a top objective for CD 1 since 
the 2005 rezoning opened the waterfront to high-rise residential construction. He therefore calls on the 
City to honor its commitments and include full funding for Bushwick Inlet Park in its 10-year capital plan 
to achieve a complete and operational park. 
 
Ensuring Adequate Ferry Service 
One way to relieve pressure on existing bus and subway infrastructure in Williamsburg is to induce Lower 
Manhattan and Midtown commuters to take the ferry. New York City’s subsidized ferry system, which 
consists of multiple routes that run across and along the East River, has an extensive ridership base within 
a brief walk given the ongoing high-rise residential development along the Brooklyn/Queens waterfront. 
 
Currently, NYC Ferry operates an East River route between Hunter’s Point South and Wall Street that 
picks up passengers along several stops before alighting in Midtown or Lower Manhattan. While the 
proposed development would bring more than 1,000 new households to the Williamsburg waterfront, the 
vast extent of the Domino site has yet to be developed; 420 Kent has many apartments to be occupied; 
development is underway to the north of Bushwick Inlet, and anticipated south of Schaefer Landing. 
Borough President Adams believes, over time, ridership in this area would overwhelm the capacity of the 
East River route. Therefore, a next step for the evolution of the ferry system would be for EDC, or a 
successor agency, to consider running point to point service between the Northside Piers and Pier 11 and 
East 34th Street during peak AM and PM weekday hours. 
 
Adequate Public Bus Transit  
The waterfront section of Williamsburg is served by the B32 and Q59 buses, which stop on Kent and 
Wythe avenues between South Second and Third streets, and the B62 bus, which stops on Bedford 
Avenue between South First and Second streets. The Q59 provides a convenient connection to both 
the G and L trains. The MTA recently implemented the B32 route connecting the Williamsburg 
waterfront, Greenpoint, and Long Island City. The route operates between Marcy Avenue station 
and Long Island City stations served by the 7, E, G, and M subway trains, running along Kent Avenue 
(northbound) and Wythe Avenue (southbound). The B32 line has added capacity to the area and 
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has helped absorb the impacts of ongoing development on the Q59, as its southern segment mirrors 
the Q59 and B62 routes. 

Borough President Adams believes that further improvements should be made to enhance local bus 
service. Specifically, the Q59, which is presently operating at 12-minute intervals, should be 
extended from Williamsburg Plaza to the southwest corner of Broadway and Marcy Avenue. Such a 
change would shift ridership to the east end of the station where there is more capacity to move 
between the street and the train platform. He believes the MTA should modify the Q59 to achieve 
best utilization of existing access to the Marcy Avenue platform. 

The 2010 Final Environmental Impact Statement (FEIS) for what was referred to as the New Domino 
development cited a need for 11 additional buses on the Q59 route during peak periods with three 
attributed to the New Domino development. As sites develop along Williamsburg’s East River 
waterfront, it is expected that the MTA would modify its intervals of these bus routes. As the time 
comes, rather than providing more buses for the entire route, with buses significantly under capacity 
east of Lorimer Street, Borough President Adams believes that the MTA should also provide frequent 
Q59 shuttle service. With a shorter route, each additional bus added to the line could be utilized 
more efficiently and cost-effectively. The shuttle could have terminuses at Lorimer or Union streets 
(Metropolitan Avenue) and at Marcy Avenue (Broadway). The route could even be extended south 
to Division Avenue close to Schaefer Landing, the Domino, 420 Kent, and the pending site initially 
presented as Rose Plaza on the Water. He believes that the MTA should further modify the Q59 to 
add more service through such a shorter route with an extension to Division Avenue to serve 
southside waterfront developments along with the River Ring site. 
 
Borough President Adams believes that it is also appropriate to supplement subway transit with 
express bus service providing direct access to Manhattan without requiring bus transfers to reach 
the Marcy Avenue and/or Lorimer Street stations. Borough President Adams believes that the B39 
could provide more utility if the MTA extended the bus route to Lower or Midtown Manhattan from 
its Lower East Side terminus and along the Brooklyn waterfront as an extension from its Williamsburg 
Plaza terminus. As part of considering such a route, the MTA should work with DOT to pursue a 
dedicated Williamsburg Bridge bus lane for at minimum, peak commuting hours to achieve a 
commute option that would provide predictable service and have the ability to maximize the number 
of potential passengers served. 

Completed and anticipated residential developments in CD 1 are expected to add a significant 
daytime and overnight population to the area. It is therefore reasonable to expect an increase in 
ridership such as what was disclosed starting with the 2010 FEIS, as updated in its Technical 
Memorandum. The MTA should closely monitor ongoing increases in ridership to determine when 
modifications become necessary, and continuously procure buses to maintain adequate capacity and 
frequency. Such monitoring should consider when it might be appropriate to implement more 
frequent shuttle service on the Q59 route and recommended route modifications, an elongated route 
for the B39 as a waterfront express bus, increased frequency for the B32 route between Long Island 
City and Williamsburg Plaza, and additional service on the B62 route between Downtown Brooklyn 
and Long Island City. Borough President Adams believes that such MTA monitoring should occur in 
six-month intervals, to ensure that the agency is able to anticipate and meet transit demand 
associated commercial and residential occupancy of River Ring, and other in progress and pending 
developments in along the Greenpoint and Williamsburg waterfront. Such vigilance would ensure an 
adequate level of service and help control potential adverse impacts of increased ridership. 
 
Finally, with the introduction of daytime office and residential occupancy, Borough President Adams 
believes it is appropriate for the MTA to coordinate the installation of bus shelters on Kent and Wythe 
avenues in proximity with DOT. 
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Adequate Subway Operation 
Borough President Adams believes that the MTA must work to address increased residential growth 
that relies on the L train for transit access in a timely manner. Equipping the tracks with technology 
to run 22 trains per hour in one direction rather than the current 20 was an important step toward 
meeting increased demand for service. Communications-based train control (CBTC) upgrades to 
electric power and train storage facilities allow for expansion of such maximum capacity. However, 
it is critical that the agency procure more trains to meet designed capacity under the newest 
technology. 
 
The MTA had previously intended to have enough train cars to run the L line at the full CBTC capacity 
of 22 trains per hour and was to order the additional subway cars which were supposed to be put 
into service by 2017. However, according to the DEIS, only 20 trains were operating during morning 
peak hours in 2017, based on that year’s schedule. A 25-percent increase in G line service between 
3:00 PM and 9:00 PM was also intended to alleviate persistent peak-hour overcrowding. The DEIS 
assumes that 22 trains would be in operation by the time River Ring would be occupied in 2027. It 
is imperative that the MTA redouble its efforts to maximize operational capacity as this and other 
residential developments come online in this decade. 
 
With the recent rerouting of M line service that had taken over the former Manhattan V line, 
commuters to Midtown have benefitted from a one-seat ride. The MTA had implemented measures 
(disclosed in 2010) to mitigate anticipated impacts to the Marcy Avenue station’s Manhattan-bound 
and Queens-bound secondary control areas for the J/M/Z subway lines. This involved replacing the 
existing High Entrance and Exit Turnstile (HEET) at both control areas with two low-turnstiles at 
each location to achieve increased capacity. 
 
In terms of capacity, as more waterfront development becomes occupied, it is important to 
understand how the MTA may optimize the operational potential for these lines. The agency should 
continuously monitor service to determine if additional enhancements might be warranted in 
response to the ongoing population increase. The MTA should continue semi-annual full-line impact 
reviews to identify any need for increased frequency and/or additional train cars. 
 
According to transportation advocates, the MTA has available rolling stock to extend trains operating 
on the G line. Coupled with infrequent service, the characteristically shorter G trains prompt 
passengers to utilize less than half the platform space when waiting for trains. At Metropolitan 
Avenue station, the closest G stop to the River Ring and pending Domino development, access to 
the platform is concentrated at its northern section, which results in riders crowding this area to 
board the train before it leaves. To remedy this condition, the MTA initially added one train per hour 
during the weekday hours of 3:00 PM to 9:00 PM. The MTA should also consider extending the 
existing trains by at least two cars in the future, and ultimately lengthen the G to eight cars to 
address passenger capacity and platform crowding — even if doing so would result in added 
maintenance and operations costs. 
 
Borough President Adams believes that to improve subway service in this neighborhood, the MTA 
should monitor ridership demand associated with the residential and commercial occupancy of River 
Ring (and other ongoing and anticipated developments) in six-month intervals to determine when 
additional and/or more frequent trains are warranted on the G, L, and J/M/Z lines. The MTA should 
continue to procure enough train cars to operate L service at the full CBTC capacity of 22 trains per 
hour to achieve the maximum service capacity and add excess rolling stock to the J/M/Z and G lines. 
 
Recommendation 
Be it resolved that the Brooklyn borough president, pursuant to Sections 197-c, 199 and 201 of the New 
York City Charter, and of the New York City Charter and Section 5-430 et seq. of the New York City 
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Administrative Code recommends that the City Planning Commission (CPC) and City Council approve this 
application with the following conditions: 
 
1. That for 210425 MMK, the mapping agreement for the discontinuation and closing of 

Metropolitan Avenue and North First Street include a condition that the sale of either the City-
owned right of ways in the form of easements or tax lots, be one dollar, further conditioned on 
adequate demonstration that the remainder of the proceeds of fair market value have been 
deposited into a New York City Comptroller’s Office Fiduciary Account for use by the New York 
City Department of Parks and Recreation (NYC Parks) to advance the development of Bushwick 
Inlet Park 
 

2. That the City Council obtain written commitments from River Street Partners LLC clarifying how 
it would: 

 
a. For the additional FAR increment in excess of an R7A MIH district, provide affordable 

housing floor area at a rate that commits a combined extra percentage of 76,690 sq. ft. 
of affordable housing floor area, at an average 60 percent AMI, or modest decrease in 
the 60 percent AMI average rent collection 
 

b. Memorialize the recommended additional 76,690 sq. ft. of permanent affordable housing 
floor area via a legally binding mechanism, such as the New York City Zoning Resolution 
(ZR) 74-533 (a) obligation to consult with the New York City Department of Housing 
Preservation and Development (HPD) 
 

a.  Provide an affordable housing mix with at least 50 percent two- or three-bedroom units, 
and at least 75 percent one-bedroom and larger units, but for studios targeted to 
households not exceeding 40 percent AMI 
 

b.  Implement outreach efforts to seniors earning up to 40 percent AMI for single- and dual-
person households, to maximize their participation in the affordable housing lottery 
 

c. Utilize one or more local affordable housing non-profits to serve as the administering agent 
and have one or more such entities play a role in promoting lottery readiness 
 

3. That Bulk Waiver Sections Z06-1, Z06-2 and C06-4, as part of special permit ULURP 220064 ZSK, 
be further modified to include a notation that restricts community facility floor area to Use Group 
3A schools (restricted to child care centers), non-commercial art galleries, and/or UG 4A clubs, 
community centers, non-commercial recreation centers, philanthropic or non-profit institutions 
without sleeping accommodations. Restrict one-quarter of the commercial office and retail space 
for occupancy restricted to any combination of arts/cultural entities, child care, innovation and 
maker uses, and non-profit organizations – including recreational 
 

4. That the City Council obtain written commitments from River Street Partners, LLC clarifying how 
community facility floor area would be at below-market lease terms, and with intent memorialize 
to recruit such entities, based on reasonable lease terms in consultation with Brooklyn 
Community Board 1 (CB 1) and local elected officials, through a legally enforceable mechanism, 
such as a deed restriction or contract with a non-profit business or service provider, and that 
space set-aside for recreation shall be inclusive of design development drawings to confirm that 
such facility would serve the stated purpose and promise of serving both the Williamsburg and 
Greenpoint communities as well as 250 school children annually, including proper representation 
to scale of facility elements including pool and locker rooms 
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5. That in addition to considering the mandating of deeper and/or increased affordable housing 

floor area, the City Council should consider reducing the number of floors in one or both towers 
in its determination of the requested land use actions in consultation with CB 1 

 
6. That the City Council obtain written commitments from River Street Partners LLC clarifying how 

it would: 

 
a. Install curb extensions at the northwest intersection of North First Street and River Street 

as well as the southwest corner of North Third and River streets as part of a Builders 
Pavement Plan (BPP) or as treated roadbed sidewalk extensions, with the understanding 
that New York City Department of Transportation (DOT) implementation would require 
advance consultation with Brooklyn Community Board 1 (CB 1) and local elected officials 
 

b. Coordinate with the New York City Department of Environmental Protection (DEP), and 
the New York City Department of Parks and Recreation (NYC Parks) to install DEP gardens 
as part of a BPP along North First, North Third, and River streets, in consultation with CB 
1 and local elected officials 
 

c. Integrate resiliency and sustainability measures, such as blue/green/white roof 
treatment, geo-thermal, grid-connected rooftop batteries, passive house construction, 
solar panels and/or façades, and/or wind turbines, including such wind-turbines being 
integrated into publicly-accessible waterfront access area extending along the power 
plant with such locations depicted on drawings LSGD Site Plan Z01-1 and Waterfront 
Public Access Area (WPAA) Overall WPAA Site Plan L-100.00 and Furnishing Plan L-150.00 

 
d. That the requested parking reduction from 40 percent of the market rate units pursuant 

to ZR 74-533 (a) to satisfied by providing not less than 26.7 percent, provided that: 
 

i. In lieu of in-building bike parking at a rate of one space per two units, such bike 
parking be provided at a rate of five spaces for every six units 

 
ii. Engagement with car-sharing companies to lease multiple spaces within the 

development’s parking facilities in consultation with CB 1 and local officials 
 

iii. Electrical charging adapters be accessible to no less than 10 percent of all parking 
spaces, and not less than one car-share space for every 20 required parking 
spaces Bike Parking, including open space 

 
e. Exceed the ZR 62-62 (c) requirement for bike rack fixtures, as per the fixture indicated 

in WPAA drawing Furnishing Details L-511.00, to accommodate 48 bicycles by providing 
39 double-capacity bike parking fixtures, that should be depicted on waterfront public 
access drawings Overall WPAA Site Plan L-100.00, Furnishing Plan L-150.00, and be 
reflected in Furnishing Schedule L-151.00 

 
f. Retain Brooklyn-based contractors and subcontractors, especially those designated local 

business enterprises (LBEs) consistent with Section 6-108.1 of the City’s Administrative 
Code, and minority- and women-owned business enterprises (MWBEs) to meet or exceed 
standards per Local Law 1 (no less than 20 percent participation), and coordinate the 
oversight of such participation by an appropriate monitoring agency 
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g. Outreach to local workforce organizations to provide service jobs for local job seekers 
and that such building service workers be required to be paid prevailing wages with full 
benefits 

 
Be it further resolved: 

 
1. That the CPC and/or the City Council call for modification of the ZR MIH section with a requirement 

that permits households with rent-burdened status to qualify for MIH affordable housing lotteries 
(allow for exceptions to the 30 percent of income threshold for households paying the same or 
higher rent than what the housing lottery offers) 
 

2. That the City of New York include full funding for Bushwick Inlet Park in its 10-year capital plan 
to achieve a complete and operational park 
 

3. That the New York City Economic Development Corporation (EDC) study running more frequent 
East River limited stop service between East 34th and Pier 11 from Northside Piers 
 

4. That the Metropolitan Transportation Authority (MTA) investigate the following bus enhancements 
 

a. Extending the last stop of Q59 (at Williamsburg Plaza) to the southwest corner of 
Broadway and Marcy Street 
 

b. Instituting a frequent bus (shuttle) service segment of the Q59 to serve the ongoing and 
envisioned waterfront developments between Division and Grand avenues, inclusive of 
evaluation of rerouting from Broadway to further south to Division Avenue, to be routed 
between the Marcy Avenue (J/M/Z) and Lorimer Street/Metropolitan Avenue (L/G) stations 
 

c. Introducing express bus (could be a waterfront extension of the B39 route) to Midtown 
and Lower Manhattan, inclusive of collaboration with DOT to pursue a dedicated 
Wiliamsburg Bridge bus lane for at minimum, peak commuting hours 
 

d. Monitoring Q59, B32, B39, and B62 service in intervals, not to exceed six months, to 
determine when additional bus service would be warranted based on ridership demand 
and then provide additional vehicles to increase the frequency of bus service as warranted 
to promote adequate service to these routes and implement the above referenced route 
modifications 
 

e. Obtaining additional buses for maintaining adequate frequency and capacity as follows: 
 

1. To implement the described shuttle for the Q59 route 
 

2. The B39 waterfront express route 
 

3. The B62 route to or from Downtown Brooklyn and Long Island City 
 

f. Coordinating with DOT for the installation of bus shelters on Kent and Wythe Avenues in 
proximity to the River Ring site 
 

g. Undertaking semi-annual full line impact reviews to determine the projected need for 
increased frequency for L, J/M/Z and G line service and/or lengthening each G line train  
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h. Adding additional cars to the G train to expand each train’s capacity to eight cars from its 
current four cars per train 
 

i. Continuing MTA efforts to obtain additional cars to increase the number of trains along 
the L line to its designed community-based train control operating capacity of 22 trains 
per peak hour service in one direction 
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October 18, 2021

Via Email to 21DCP157k_DL@planning.nyc.gov

Stephanie Shellooe, AICP

Deputy Director

Environmental Assessment and Review Division

New York City Department of City Planning

120 Broadway, 31st Floor

New York, NY 10271

Re: Comments on River Ring Draft Environmental Impact Statement

CEQR No. 21DCP157K

Dear Ms. Shellooe:

Riverkeeper, Inc. (“Riverkeeper”), submits the following comments on the Draft Environmental

Impact Statement (“DEIS”) for the proposed River Ring Project (the “Project”), CEQR No.

21DCP157K, published on August 16, 2021.1

Riverkeeper is a member-supported watchdog organization dedicated to protecting and restoring

the Hudson River from source to sea and safeguarding drinking water supplies, through

advocacy rooted in community partnerships, science and law.

River Street Partners LLC (the “Applicant”) proposes to develop two mixed-use towers, totalling

1.336 million gross square feet of development, situated in a floodplain along the East River. In

addition, the Applicant proposes to reshape the shoreline of the East River and fill portions of the

River with 6,319 square feet of landfill “to enhance the protective nature of the cove and resilient

flood protection measures, as well as promote increased healthy ecology along the shoreline.”2

2 New York City Dep’t of City Planning, River Ring Draft Environmental Impact Statement, CEQR No.
21DCP157K, at 1-5 (2021) [hereinafter DEIS], available at
https://www1.nyc.gov/site/planning/applicants/env-review/river-ring.page.

1 Stephanie Shellooe, Dep. Dir., Envtl Assessment and Rev. Div., Dep’t City Planning, Notice of Completion of
Draft Environmental Impact Statement; River Ring (2021), available at
https://www1.nyc.gov/assets/planning/download/pdf/applicants/env-review/river-ring/noc-deis.pdf.



We appreciate that the Applicant has met with Riverkeeper staff on multiple occasions to discuss

the Project, and we acknowledge the potential community benefits it could provide, such as a

new YMCA space, a “tidal classroom,” and human powered boating opportunities.

The following comments focus on the ecological and climate impacts of the project. First,

hurricanes Sandy and Ida have raised questions about resilience along New York City’s

shorelines in the face of coming sea level rise and storm surges. These issues must be settled by

the City before moving forward to approve the filling in of tidal waters to construct breakwaters

on a parcel-by-parcel basis. Second, if the Applicant is approved to create subtidal, tidal wetland,

and freshwater wetland habitats, as a condition of its approval, it should be required to develop

and implement maintenance plans to guarantee their long-term success. Last, as the Project is

likely to exacerbate the combined sewer overflows in the immediate area, the impact of

additional raw sewage and polluted stormwater discharges to the East River must be

acknowledged and addressed in the environmental impact statement.

I. The New York City Council must determine how it intends to regulate and

protect new development along our shorelines and in our floodplains prior to

Project approval.

The proposed Project is located on the East River and within the 100-year floodplain.3 The
Applicant has prepared a detailed plan intended to mitigate tidal inundation and storm surge for a
small segment of New York City’s 520-mile coastline. The Applicant asserts that construction of
“in water resiliency infrastructure [] will protect the shoreline and upland properties from storms,
flooding and sea level rise.”4

To the extent that the on-shore aspect of the Project depends on in-water landfill to protect it
from sea level rise and storm surge, we ask whether such a development is prudent in the first
place. As we have seen after Hurricanes Sandy and Ida, even where structures survive flooding,
the disruptions to residents can last for months and years. The plans to fill in the East River and
reshape the shoreline are drastic measures, to say the least, and a sign of what is to come. Such
planning cannot be left to shoreline developers on a parcel-by-parcel basis.

New York City currently has no citywide resilience plan for development along shorelines and in
its floodplains. As we were shown during Hurricanes Sandy and Ida, construction of new
buildings in areas subject to flooding puts people in harm’s way and subjects the city to billions
of dollars worth of property and infrastructure damages. Where extreme weather events were
previously expected once per century, they are now becoming routine.

The New York City Council and Mayor recently passed Intro. No. 1620-A, an action
Riverkeeper and many others strongly applauded. The new law directs the Office of Long-Term
Planning and Sustainability to devise a “citywide climate adaptation plan.” Among other things,

4 Id. at 1-9.

3 Id. at ES-34.

2



the plan will evaluate risks from tidal flooding, sea level rise, and extreme weather events.
However, the first such report will not be available until September 30, 2022.

Even without a detailed report in hand, one can see the conundrum of approving massive new
development within the floodplain while the sea level is rising. The Mayor’s report following
Hurricane Ida recognized this growing problem and recommended that the Council take action to
immediately “[i]nclud[e] sea level rise in the building code,” because current building codes “do
not account for sea level rise or the expanding reach of the floodplain that will put New Yorkers
and their property at risk in coming decades.”5

The failure to grapple with these important issues leaves the city and its inhabitants vulnerable
physically and financially. Natural Resources Defense Council Senior Attorney and New York
City Environment Director Eric Goldstein recently raised a series of difficult questions during a
joint City Council Committee hearing on resilience following Hurricane Ida. He asked:

● What is the city’s future liability for knowingly allowing new development in
[floodplain] areas?

● What’s the financial commitment the City is making to address future flooding by
allowing more development in [floodplain] areas?

● And what are the people moving into those [floodplain] areas going to be told about those
risks?6

These issues have come to a head and must be settled immediately. It is time to rethink land use
in New York City. Are new developments in New York’s floodplain, such as the proposed
Project, merely “future flood buyout” developments? Is the city prepared to consider the in-water
aspects of development projects on a case-by-case basis, and approve what amounts to “spot
resilience”? Many more such spot resilience applications are sure to inundate the Council, given
the rush to construct luxury housing along our waterfronts, coupled with the guarantee that all
the entire 520-mile New York City shoreline will see extensive flooding in the coming decades.

In the case of the proposed Project there are yet no plans to protect surrounding shoreline areas
on the East River, though such plans surely will be necessary. It is yet to be seen how this plan
will fit with those that are forthcoming.

The precedent should not be set to initiate a land reclamation free-for-all. Resiliency should not
be driven by the needs of one property. Rather, the New York City Council must take action to
set detailed guidelines for shoreline and tidal floodplain development for developers to follow.

6 Testimony of Eric Goldstein before the New York City Council Committees on Transportation, Environmental
Protection, Resiliency and Waterfronts, at 6 (Sept. 14, 2021), on file with author.

5 New York City Extreme Weather Response Task Force, The New Normal: Combatting Storm-Related Extreme
Weather in New York City 59 (2021), available at
https://www1.nyc.gov/assets/orr/pdf/publications/WeatherReport.pdf.
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II. The proposed tidal and freshwater wetlands are unlikely to succeed without
maintenance plans.

New York City has lost more than 85% of its coastal wetlands and well over 90% of its
freshwater marshes to development and other in-filling over the past century.7 Tidal and
freshwater wetlands creation, even on a small scale, likely will benefit the estuary. If the Project
does move forward, the long-term success of the created wetlands is crucial.

Created tidal and freshwater wetlands and buffers must be properly designed and managed to
protect these important ecological and water quality resources. As proposed in the DEIS,
however, the creation of tidal and freshwater wetlands and buffers, without a plan for long-term
maintenance and climate adaptation, is inadequate to achieve the desired water quality and
ecological functions. Following is a discussion of the deficiencies in the proposed creation of
wetlands and buffers as set forth in the DEIS.

A. The description of the proposed tidal wetlands is inadequate to ensure
sustainability of wetland functions, and a maintenance plan must be developed
and secured by bond prior to project approval.

Without a maintenance plan in place prior to project approval, the proposed tidal wetland
installation is likely to fail. The Applicant proposes to create 19,044 square feet of tidal wetlands
in the form of salt marsh and tidal pools at the Project site in the East River. “About 19,044 SF of
salt marsh and tide pools would be created along the cove between the beach and the boat ramp.
About 4,650 SF of the salt marsh and tide pools would be covered by a metal grate boardwalk at
MHW [mean high water] (4,657 SF at MHHW [Mean Higher High Water]). The tide pools and
channels are located under the boardwalk to minimize the impact of shading on the salt marsh
planted areas.”8

“Salt marshes will be planted with smooth cordgrass (Spartina alterniflora), the principal
vascular plant of salt marshes . . . In the high marsh between Mean High Water and Mean Higher
High Water, salt meadow cordgrass (Spartina patens), black grass (Juncus gerardii), and spike
grass (Distichlis spicata) will dominate.”9 What form of Spartina will be planted: seeds,
containerized plugs, bare-root plugs, or another form? Studies have demonstrated that “active
planting does not necessarily lead to successful establishment of marshes.” Seedling survival is
sensitive to erosion and requires a long disturbance-free period for successful establishment of
Spartina.10

With regards to oysters, will mesh wraps be utilized on the pier pilings?  If so, material utilized
in the creation of the mesh should not include any form of plastic (polypropylene). If wraps are
used, going forward we suggest the use of sturdy natural twines for the netting such as hemp

10 Haobing Cao et al., Effects of Sediment Disturbance Regimes on Spartina Seedling Establishment; Implications
for Salt Marsh Creation and Restoration, 63 Limnology and Oceanography 647-648 (2017) available at
https://aslopubs.onlinelibrary.wiley.com/doi/pdfdirect/10.1002/lno.10657.

9 Id. at App. E, Nat. Res., p. 9.

8 DEIS, supra note 2, at App. E, Nat. Res., p. 13.

7 New York City Mayor’s Off. of Long-Term Planning & Sustainability, New York City Wetlands Strategy 3 (2012),
available at http://www.nyc.gov/html/planyc2030/downloads/pdf/nyc_wetlands_strategy.pdf.
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(manila), cotton and/or wool to reduce microplastic pollution as the mesh degrades over time.
The long-term ideal would be for oysters to regularly establish on permanent structures and build
reefs on the wraps and textured surfaces, providing them a head start.

Will sand be deposited on the substrate? How will subsidence be prevented for oyster castles or
gabions on soft sediments? It would be conceivable to install platforms beneath newly deployed
oyster habitats. These specifics must be addressed in the environmental impact statement for
informed review.

Wetlands are often created as compensatory mitigation for development projects that impact
natural wetlands. Such artificial wetlands are often unsuccessful.

In theory, compensatory mitigation ensures no net loss of wetland
functions. In practice, compensatory mitigation has been
problematic. . . . [Many created wetlands] satisfy the performance
standards (legal compliance), but the resulting wetland did not
provide the desired functions (ecological or functional
performance). Even if a compensatory mitigation project was
initially ecologically functional, permittees rarely were required to
have long-term stewardship plans and obligations.”11

Creation of the proposed tidal salt marsh would present challenges in establishing and sustaining
ecological functions equal to those of a natural salt marsh. The Applicant claims the Project
“would result in a significant net benefit to the tidal wetland and adjacent areas by increasing the
volume and footprint of tidal wetlands (and significantly increasing littoral and intertidal zones),
and by creating and enhancing habitats that improve the overall ecological value of the tidal
wetlands and adjacent areas at the site.12 However, the DEIS fails to acknowledge the potential
such wetlands may ultimately fail.

[S]uccess of created or restored salt marshes varies, i.e. only few
(re)created salt marshes become a fully functional salt marsh, and
many state that it is almost impossible at all to create a salt-marsh
equal to a natural one. . . . [One reason] is that it takes time before
the sedimentary processes, soil formation, vegetation, and fauna
become established and the interactions between these system
components are in balance. Secondly, not all boundary conditions
are always optimal in restored or created salt marshes, so that the
area cannot develop the same as a natural salt marsh would. In case
areas are not considered successful, this is often related to a lack of

12 DEIS, supra note 2, at App. E p. 30.

11 Royal C. Gardner et al., Compensating for Wetland Losses under the Clean Water Act (Redux): Evaluating the
Federal Compensatory Mitigation Regulation, 38 Stetson L. Rev. 217 (2009), available at
https://www.researchgate.net/profile/Carol-Johnston/publication/228222154_Compensating_for_Wetland_Losses_U
nder_the_Clean_Water_Act_Redux_Evaluating_the_Federal_Compensatory_Mitigation_Regulation/links/02bfe512
50d8b9a2a1000000/Compensating-for-Wetland-Losses-Under-the-Clean-Water-Act-Redux-Evaluating-the-Federal-
Compensatory-Mitigation-Regulation.pdf (citations omitted).
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salt-marsh functioning, whereas the structure may be meeting the
target.

The stabilizing effect of vegetation on the soil is therefore expected
to occur on timescales of months or years, and will little aid in the
initial stabilizing of dredged material.

. . .

[Moreover,] a salt marsh naturally undergoes succession, and []
interim habitats are valuable. This means that management should
not always aim at creating only the final habitats as quickly as
possible.13

The US Army Corps of Engineers, too, has recognized “the difficulty of restoring or establishing
the desired aquatic resource type and functions” for created wetlands. See 33 CFR § 32.3(f)(2).

Although the DEIS proposes planting native species in the tidal wetland, there is no discussion of
long-term monitoring for successful establishment of those species. Due to the limited success of
many created wetlands, the National Research Council recommends that “there should be
effective legal and financial assurances for long-term site sustainability and monitoring.”14 A
typical self-monitoring period is three to five years, but some wetland vegetation may not mature
for many years afterward. Other disturbances occurring after monitoring periods may require
repairs to ensure successful functioning of created wetlands.

The Columbia Climate School reports that coastal development coupled with sea level rise is
threatening wetlands.15 Whereas the upland tributaries of New York City’s once rich estuary
carried inorganic sediments to replenish coastal wetlands, the impervious surfaces created by
development have starved the wetlands for sediment and weakened them. With sea levels rising,
the marshes are unlikely to accrete enough sediments to survive. The cited study concludes that
“[f]uture resilience depends upon active enrichment of mineral sediment in both borrow pits and
marshes, ensuring the marshes outpace sea level rise, provide wildlife habitat, and retain polluted
sediments beneath them.”16

The potential impacts of sea level rise on the success of the proposed tidal wetlands warrant a
thorough review in the DEIS, pursuant to the climate change regulation promulgated in 2018.

16 Dorothy M. Peteet, Sediment Starvation Destroys New York City Marshes’ Resistance to Sea Level Rise , 115
PNAS 10,281 (2018) [hereinafter National Research Council Report], available at
https://www.nap.edu/catalog/10134/compensating-for-wetland-losses-under-the-clean-water-act.

15 Aline Reynolds, Urbanization is Cutting Off Life Support to NYC’s Wetlands, (Sept. 24, 2018),
https://news.climate.columbia.edu/2018/09/24/urbanization-starving-nyc-wetlands/.

14 Joy Zedler et al, Compensating for Wetland Losses under the Clean Water Act 7 (2001), available at
https://www.nap.edu/read/10134/chapter/1.

13 Alma Vimala de Groot & Willem van Duin, Best Practices for Creating New Salt Marshes in a Saline Estuarine
Setting, a Literature Study, EcoShape – Building with Nature at 21, 25, (2013) available at
https://www.researchgate.net/publication/283418241_Best_practices_for_creating_new_salt_marshes_in_a_saline_e
stuarine_setting_a_literature_study#pf24 (citations omitted).
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See 6 NYCRR 618.9(b)(5)(iii)(i) (requiring analysis of “associated impacts due to the effects of
climate change such as sea level rise and flooding”). How will climate change impact the
wetlands, and how long could they be expected to last as designed, given the rising sea level?
Will they be capable of “migrating” to higher elevations on their own? Has the Project accounted
for the New York City Department of Parks and Recreation recommendation to add
“approximately 6 inches in elevation throughout the site with the same slope [] above the target
elevations to allow sufficient space for plant communities to transition under sea-level rise”?17 If
and when the wetlands become endangered, what actions will be taken to protect and restore
them?

Other studies show that nitrogen pollution from the treated outflow of city sewage treatment
plants has a deleterious impact on marsh plants. Jamaica Bay, the reference site for the Project, is
losing roughly 33 acres of tidal wetlands every year.18 Eutrophication is a leading cause of
impairment of many freshwater and coastal marine ecosystems in the world. Habitat restoration
and water quality improvement are reliant on one another. Attempting to create a sustainable
wetland in a compromised habitat will always be extremely difficult, but especially so when
considering this and other development's additional contribution to sewage effluent in the
waterways and the impact of large volumes of combined sewer overflows and MS4 (municipal
separate storm sewer system) discharges. The ecological impact from these outflows as well as
the constant introduction of raw and treated sewage and various chemicals including endocrine
disruptors throughout New York City’s waters represent one of the most significant problems in
the estuary that needs to be addressed on a larger scale if we are serious about restoring habitat
and wildlife in the harbor and estuary. We recognize that one development project cannot wholly
solve these problems, yet we believe useful measures can be taken to reduce this pollution now.

For the foregoing reasons and to enable informed review of the Project’s benefits and potentially
significant adverse impacts, especially those from climate change, the Applicant should be
required to develop bonded, long-term monitoring and maintenance plans that include the
removal of invasive species and replanting of native vegetation that fails to establish.

B. The description of the proposed freshwater wetlands is inadequate to ensure
sustainability of wetland functions, and design criteria and a maintenance plan
should be developed prior to project approval.

The Applicant proposes to create an indeterminate amount of freshwater wetlands upland of the
river shoreline. According to the applicant  “freshwater wetlands within the larger upland zones
will manage stormwater and provide additional habitat value. . . . Freshwater wetlands within the
larger upland zone will be planted with emergent and floodplain native species such as
pickerelweed (Pontederia cordata), blueflag iris (Iris versicolor), soft rush (Juncus effuses), and
multiple sedges.”19

19 DEIS, supra note 2, at App. E, Draft River Street Existing and Proposed Habitat Evaluation, p. 8-9.

18 Anthony DePalma Jamaica Bay Loses Marshes at Faster Rate, Report Says, N.Y. Times (Aug. 2, 2007), available
at https://www.nytimes.com/2007/08/02/nyregion/02marsh.html.

17 New York City Dep’t of Parks & Recreation, Salt Marsh Restoration Guidelines 35 (2018), available at
https://www.nycgovparks.org/pagefiles/132/NYCParks-SaltMarshRestorationDesignGuidelines-FINAL-20180925_
_5bbe25b575534.pdf.
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However, as with the proposed plantings for the created tidal salt marsh, the DEIS provides no
long-term monitoring and maintenance plans to ensure that freshwater wetland vegetation and
their functions will be reproduced and sustainable. Wetland functions are not easily created.
Hydrological functions are one of the biggest influences of constructed wetlands and “the
difficulty of restoring wetland hydrology increases as the degree of wetland degradation
increases.”20 Wetland vegetation also is important to the function of water quality, and hydrology
affects the way in which seeds disperse and germinate. Many seeds cannot germinate in standing
water and therefore flow is essential. Vegetation, in turn, influences flow rates and thus
reciprocally affects hydrology. Water quality is a function that “can be mitigated but rarely
duplicated”21 because hydrology and chemical composition are difficult to replicate.

The DEIS proposes no specific siting of the wetland pockets in upland areas. “Site selection for
wetland conservation and mitigation should be conducted on a watershed scale in order to
maintain wetland diversity, connectivity, and appropriate proportions of upland and wetland
systems needed to enhance the long-term stability of the wetland.”22 However, the DEIS provides
no information on specific site selection, design criteria (type of impermeable liners—clay,
geotextile, etc.), or soils (native soils, hydric soils from donor wetlands, etc.).

Further, invasive plant species threaten wetland biodiversity. These species have high rates of
seed production and germination, and consume much of the nutrients in wetlands soils and water.
Many constructed freshwater wetlands are improperly maintained and become dominated by
invasives, which reduce biodiversity and functional capability. More nutrient-rich wetland soils
provide better filtering and water quality benefits. However, many constructed wetlands are
depleted of nutrients such as nitrogen, phosphorus, potassium, calcium and magnesium. Without
the correct organic content of hydric soils, wetlands will not function properly.

For the foregoing reasons and to enable informed review of the proposed Project, the Applicant
should be required to develop a long-term monitoring and maintenance plan that includes the
removal of invasive species and replanting of native vegetation that fails to establish. In addition,
the Applicant should provide specific design criteria for proposed freshwater wetlands.

C. The description of the proposed tidal and freshwater wetland buffers is inadequate
to ensure sustainability of wetland functions.

Vegetated riparian and wetland buffers provide numerous water quality and ecological functions.
Buffers intercept stormwater from upland habitat before it reaches wetlands or aquatic habitat.
Water quality benefits include trapping and removing nonpoint source pollutants, reducing
thermal impacts (shade), nutrient uptake, providing infiltration, reducing erosion, and restoring
and maintaining the chemical, physical and biological integrity of water resources. Buffers also

22 Id. at 59.

21 Id. at 29.

20 National Research Council Report, supra note 16, at 28.
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function to store water and reduce peak runoff velocities during storm events and provide habitat
for flora and fauna and corridors for wildlife to move between larger sections of habitat.23

As is the case with wetlands, invasive species also threaten the biodiversity and ecological
functions of buffer zones. The DEIS proposes that the tidal wetland adjacent area (“TWAA” or
“buffer”) “would remain as is, barren fill area interspersed with non-native and invasive plant
species.”24 The reason that invasive plant species have established in the TWAA is that invasive
species are more tolerant of environmental stressors than are the native plant species. Unless
those stressors are managed to be reduced or eliminated, invasives will continue to dominate
native species composition, degrading natural habitat and water quality functions of the buffers
and, ultimately, the wetlands themselves. A barren fill area dominated by invasive upland
vegetation cannot be considered a high-functioning buffer sufficient to protect the tidal wetland.

Additionally, because the Applicant proposes that “freshwater wetlands within the larger upland
zones will manage stormwater and provide additional habitat value,”25 the stress on those
wetlands from receiving contaminated stormwater runoff will be further compounded by
degraded buffers unless the water quality functions of the buffers are incorporated in their design
and maintained.

The Nature Conservancy recommends that project sponsors “monitor buffers during and after
construction to ensure they are maintained throughout all phases of development, including
identification and treatment of invasive plant species.”26 For this reason, the applicant should
propose remedial and monitoring plans to remove invasive species from the proposed tidal and
freshwater wetland buffer areas and implement long-term protective measures to eliminate
further encroachment of invasive plant species.

III. The  combined sewer overflow impacts must be properly identified and
characterized as a significant adverse environmental impact in the DEIS.

Like most heavily populated areas of NYC, and as identified in the DEIS, the neighborhood of
Williamsburg is served by a combined wastewater system, in which polluted stormwater runoff
from sidewalks, lots, and streets mixes with raw sewage from homes and businesses. Under dry
conditions, that mixture is transferred by a series of conveyances to the Newtown Creek
Wastewater Treatment Plant. However, during precipitation events, the sewer system is often
overrun, resulting in combined sewer overflows, which discharge the untreated, polluted mixture
directly to the East River. New York City Dep’t of Envtl. Protection, Combined Sewer
Overflows, https://www1.nyc.gov/site/dep/water/combined-sewer-overflows.page (last accessed
October 17, 2021).

26 The Nature Conservancy, Ecological Buffers (2015),
https://www.nature.org/media/centralapps/recommended-shale-practices-ecological-buffers.pdf.

25 Id. at App E., Draft River Street Existing and Proposed Habitat Evaluation, p. 8.

24 DEIS, supra note 2, at App E., Draft River Street Existing and Proposed Habitat Evaluation, p. 15.

23 Richard A. Fischer, & J. Craig Fischenich, Design Recommendations for Riparian Corridors and Vegetated Buffer
Strips, U.S. Army Engineer Research and Development Center at 2 (2000), available at
https://apps.dtic.mil/sti/pdfs/ADA378426.pdf.
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It is unclear in the DEIS precisely which CSO outfall subcatchment basin the project would be
connected to, though it seems closest to NC-008. In 2018, the outfall serving the area overflowed
into the East River 40 times, discharging a total of 25 million gallons of raw sewage and polluted
stormwater to the East River.27 As little as 0.34 inches of rain can trigger such a discharge.28

The Project would increase the sanitary sewage flow to NC-008 (or another similar outfall) and
exacerbate its raw sewage overflow problem. Even if the total volume of the discharges would be
roughly the same as the proposed construction under the “no action condition,” the sewage
would be far more concentrated in the proposed Project scenario, with an additional 257,815
gallons per day of sanitary sewage. The EIS should accurately determine not just the total
wastewater generation, but also the incremental sanitary and stormwater volumes and what
appropriate mitigation measures, or combination of measures, are required to prevent or limit
additional CSO-related pollutant discharges to the East River.

The Project would also move an existing sewer outfall from the end of Metropolitan Avenue one

block northward to the end of North 3rd Street. What impact, if any, would this have on the use

and enjoyment of Charlotte Beach in Marsha P. Johnson State Park (between North 7th and

North 8th Streets), where recreators often come into contact with the water?

* * *

Thank you for your consideration of our comments. You can reach me at (914) 478-4501 or at

mdulong@riverkeeper.org. We look forward to hearing from you.

Respectfully submitted,

Michael Dulong William Wegner

Senior Attorney Senior Staff Scientist

Cc:

Justin Branan, Chair, Committee on Resiliency and Waterfronts, New York City Council

James F. Gennaro, Chair, Committee on Environmental Protection, New York City Council

Stephen T. Levin, Member, Committee on Environmental Protection, New York City Council

Patrick Foster, DEC Region 2 Regional Director

Stephen Ryba, Regulatory Branch Chief, U.S. Army Corps of Engineers

Michael Bogin, Principal, Sive Paget & Riesel

28 New York Soil & Water Conservation District, Open Sewer Atlas, https://openseweratlas.tumblr.com/ (last
accessed Oct. 17, 2021).

27 New York City Dep’t of Envtl. Protection, 14 Wastewater REsource Recovery Facilities’ SPDES Permits
Combined Sewer Overflows Best Management Practices Annual Report for the Period January 1, 2018 - December
31, 2018, at 346 (2019) available at
https://www1.nyc.gov/assets/dep/downloads/pdf/water/stormwater/spdes-bmp-cso-annual-report-2018.pdf.
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HQJDJH�ZLWK�WKH�ZDWHU�PRUH�DFWLYHO��WKDQ�ZH�YH�GRQH�VR����

IDU�DQG��DV��RX�FDQ�VHH�RXU�VLWH�UHSUHVHQWV�WKLV�NLQG����

RI�ILQDO�UHPDLQLQJ�JDS�LQ�WKH�VRUW�RI�UHYLWDOL]HG����

ZDWHUIURQW��JR�WR�WKH�QH[W�VOLGH�SOHDVH�� ����

$QG�WKH�VLWH�LV�EDVLFDOO��WKUHH�SORWV�WKDW����

SRWHQWLDOO��FDQ�FRQQHFW�WKH�:LOOLDPVEXUJ�SDUNV�WR�WKH����

QRUWK�WR�WKH��UDQG�)HUU��SDUN�DQG�'RPLQR�WR�WKH�VRXWK�����
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DQG��RX�FDQ�VHH��WKH�H[LVWLQJ�FDLVVRQV�LQ�WKH�ZDWHU����

6R�ZH�SURSRVH�OLNH�IRXU�WKLQJV�WR�EULGJH�WKH�JDS���

EHWZHHQ�WKH�SDUNV��WR�H[WHQG�PHWURSROLWDQ�DYHQXH��LQ���

WKH�IRUP�RI�D�SURPHQDGH�WKDW�FUHDWHV�D�ORRS�LQWR�WKH���

ZDWHU��$QG�LQ�UHYHUVH�WR�FUHDWH�D�VRIW�VKRUHOLQH�WKDW���

EULQJV�WKH�ZDWHU�LQWR�WKH�FLW��DQG�FUHDWHV�WKLV�QHZ���

ZDWHUIURQW�SDUN��QH[W�VOLGH�� ���

6R��RX�VHH�IURP�DERYH�WKH�NLQG�RI�WKH�NLQG�RI���

ORRS�WKDW�LQYLWHV�WKH�OLIH�RI�WKH�FLW��LQWR�WKH�ZDWHU����

WKH�SLHUV�WKDW�FUHDWH�QDWXUH�WR�FRQQHFW�WR�WKH����

H[LVWLQJ�LQGXVWULDO��DLVVRQV�WKDW�DUH�OHIW�DV����

GHVWLQDWLRQV�RXW�LQ�WKH�ZDWHU��WKH�VRUW�RI�SURWHFWHG����

ZDWHUV�EHKLQG�WKH�EUHDN�ZDWHUV�ZKHUH�ND�DNV�DQG�����

HYHQWXDOO���PD�EH�SHRSOH�FDQ�VWLFN�WKHLU�WRHV�LQWR�WKH����

ZDWHU�DQG�D�FUHDWLRQ�RI�D�VHULHV�RI�LQWLPDWH�VSDFHV�����

LI��RX�JR�WR�WKH�QH[W��� ����

:KHQ��RX�ORRN�DW�WKH�VRUW�RI�WKH�FURVV�VHFWLRQ�����

�RX�FDQ�VHH�WKH�NLQG�RI�VDQG��VKRUHV��WKH�VRIW�WLGDO����

PDUVKHV�ZLOO�FUHDWH�DOO�NLQGV�RI�QHZ�KDELWDW�IRU����

GLIIHUHQW�NLQGV�RI�OLIH��QRW�MXVW�KXPDQ�OLIH��DQG��RX����

JR�WR�WKH�QH[W�VOLGH�����

7KH�EHDFK���D�ZD��WR�JHW�LQWR�WKH�ZDWHU��D�VHULHV����

RI�LQWLPDWH�VSDFHV��OLNH�WKH�VRUW�RI�RXWGRRU�WLGDO����
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FODVVURRP�WKDW�VRUW�RI�EUHDN�GRZQ�WKH�VFDOH�DQG�WKH���

LQWLPDF��RI�WKH�RI�WKH�XUEDQ�ZDWHUIURQW�QH[W�VOLGH��� ���

6R�DV�D�W�SLFDO�VRUW�RI�5���GHQVLW��GHYHORSPHQW���

ZRXOG�KDYH�WKHVH�WZR�YHU��ODUJH�SRGLXPV�WKDW�ZRXOG���

RFFXS��WKH�HQWLUH�IRRWSULQW��VRUW�RI�UHDOO���VRUW�RI���

SXVKLQJ�WKH�SXEOLF�VSDFH�LQ�WKLV�NLQG�RI�QDUURZ�VOLYHU���

DORQJ�WKH�ZDWHU��DQG�DOVR�VRUW�RI�PDVVLYHO��EORFN�WKH���

YLHZV�RI�WKH�RI�WKH�QHLJKERUV��$QG�ZKDW�ZH�SURSRVH���

LQVWHDG��QH[W�VOLGH��LV�WR�EDVLFDOO��FXW�WKH�JURXQG����

WKH�IRRWSULQW�RI�WKH�EXLOGLQJV�LQ�KDOI�WR�FUHDWH�WKHVH����

WZR�WULDQJXODU�SRGLXPV�WKDW�IXQQHO�DQG�RSHQ�XS����

PHWURSROLWDQ�DYHQXH�WR�EHFRPH�WKH�HQWLUH�ZDWHUIURQW����

DQG�WKHQ�WKLV�NLQG�RI�JHQWOH�WUDQVLWLRQ�IURP�WKH�KLJK����

ULVH�WR�WKH�SRGLXP�FUHDWLQJ�D�VHULHV�RI�FDVFDGLQJ����

WHUUDFHV��$OVR�RQH�RI�WKH�WRZHUV�LV�SHUSHQGLFXODU�WR����

WKH�ZDWHU��VR�ZH�UHDOO��PD[LPL]H�WKH�RSHQLQJ�WRZDUGV����

PHWURSROLWDQ�DQG�WKH�DQG�WKH�KLQWHUODQG�WR�ORRN�RXW����

WRZDUGV�WKH�FLW���QH[W�VOLGH������

6R�WKH�HQWLUH�SRGLXP�LV�SXEOLF�RULHQWHG�SURJUDPV�����

LQFOXGLQJ��0�$��DQG�PXOWLSOH�OHYHOV�DOVR�DORQJ�WKH����

SRZHU�VWDWLRQ��D�VHULHV�RI�FRPPXQLW��SURJUDPV�WKDW����

VRUW�RI�DQLPDWH�ZKDW�LV�WRGD��D�IHQFH��DQG�WKHQ�WKLV����

NLQG�RI�EOHQG�IURP�WKH�WRZHU�WR�WKH�SRGLXP�WKDW����
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FUHDWHV�D�PXFK�PRUH�HOHJDQW�DQG�VOHQGHU�DQG�VRUW�RI���

RUJDQLF�VLOKRXHWWH��QH[W�� ���

6R�ZKHQ��RX�ORRN�DORQJ��RQJ�,VODQG��LW��DQG���

�UHHQSRLQW�DQG�:LOOLDPVEXUJ�DQG�GRZQWRZQ�%URRNO�Q�V���

KLJK�ULVH�VN�OLQH���RX�FDQ�VHH�WKDW�WKDW�WKH�VFDOH�DQG���

,�WKLQN��PD�EH�DOVR�HVSHFLDOO��WKDW�WKH�VOHQGHUQHVV�RI���

WKH�WRZHUV�ILW�EHDXWLIXOO��LQWR�WKLV�NLQG�RI���

FRQWLQXLW��RI�WKH�VRUW�RI�XQGXODWLQJ�VN�OLQH��QH[W�� ���

$QG�ZKHQ��RX�JR�FORVHU��RX�FDQ�VHH�WKH�ERWWRP���

ILYH�IORRUV�DUH�SXEOLF�RULHQWHG�SURJUDPV�ZH�FUHDWH����

WKLV�NLQG�RI����VWRU��RSHQ�JURXQG�IORRU�ZKHUH�WRZDUGV����

WKH�SDUN�WKH�NLQG�RI�FRORQQDGH�DFWXDOO��LQYLWHV�SXEOLF����

VSDFH�ZLWKLQ�WKH�IRRWSULQW�RI�WKH�EXLOGLQJ��DQG�WKH����

HQWLUH�IDFDGH�ERWK�WRZDUGV�ULYHU�VWUHHW�DQG�WRZDUGV����

WKH�ZDWHUIURQW�DUH�RSHUDEOH�HLWKHU�LQ�WKH�IRUP�RI����

JDUDJH�GRRUV�RU�IROGDEOH�GRRUV��:H�KDYH�D��0�$����

LQFOXGLQJ�D�VZLPPLQJ�SRRO��DQ�2O�PSLF�SRRO�ZKHUH�VRUW����

RI�XQGHUVHUYHG�NLGV�FDQ�JHW�D�IUHH�VZLPPLQJ�HGXFDWLRQ����

DQG�D�VHULHV�RI�SRSXODWHG�WHUUDFHV�RYHUORRNLQJ�WKH����

SDUN�� ����

,I��RX�JR�WR�WKH�QH[W�VOLGH��RX�FDQ�VHH�WKDW�ZH����

DFWXDOO��H[SDQG�WKH�5LYHU�VWUHHW�VLGHZDON�WR����IHHW�����

DQG�LQVWHDG�RI�WKH�NLQG�RI�WUDGLWLRQDO�VWUHHW�ZDOO����
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SRGLXP�DQG�D�NLQG�RI�VXGGHQ�VHWEDFN��ZH�KDYH�D�JUDGXDO���

VHWEDFN�WKDW�VWDUWV�DOUHDG��DW�WKH�VWUHHW��DQG�DV��RX���

PRYH�XS�WKH�7RZHU�LI��RX�JR�WR�WKH�QH[W��� ���

2Q�1RUWK�WKLUG�VWUHHW�ORRNLQJ�WRZDUGV�WKH�ZDWHU����

�RX�FDQ�VHH�WKDW�WKH�UDLVHG�JURXQG�IORRU�RI����IHHW���

KHLJKW�PDWFKHV�WKH�NLQG�RI�FDQRS��RI�WKH�QHLJKERULQJ���

EXLOGLQJ�DQG�DOO�DORQJ�ULYHU�VWUHHW�DQG�QRUWK�WKLUG����

�RX�KDYH�WKH�VRUW�RI�RSHQQHVV�DQG�LQYLWDWLRQ���RX�KDYH���

WKH�YDULDELOLW��RI�WKH�RI�WKH�VLJQV�DQG�WKH�SURJUDPV���

RI�WKH�JURXQG�IORRU�WKDW�RSHQ�XS�WR��WKH�VWUHHW�����

FUHDWLQJ�D�YHU��OLYHO���WUDQVSDUHQW��DQG�LQYLWLQJ����

VWUHHWVFDSH��DQG�WKH�ILQDO�VOLGH�����

$QG�DW�0HWURSROLWDQ��RX�FDQ�VHH�KRZ�E��QRW�KDYLQJ����

WKH�W�SLFDO�SRGLXP�RI�ILYH�IORRUV�RFFXS�LQJ�WKH�HQWLUH����

JURXQG�IORRU��ZH�FUHDWH�WKLV�NLQG�RI�JDWHZD��IURP�WKH����

FLW��WRZDUGV�WKH�ERUGHU�WKDW�RSHQV�XS�DQG�LQYLWHV����

SHRSOH�WR�HQJDJH�ZLWK�WKH�ULYHU��2YHU�WR��RX�%RQQLH�� ����

%211,(��$03%(����7:2�75((6���7KDQNV�%MDUNH��QH[W����

VOLGH�� ����

6R��ZLWK�WKH�ODVW�FRXSOH�PLQXWHV��RX�NQRZ�KHUH�V����

WKH�OLVW�RI�SURSRVHG�DFWLRQV�WKDW�DUH�SDUW�RI�RXU����

8�853�DSSOLFDWLRQ�IRU�WKLV�H[FLWLQJ�SURMHFW��DQG�ZKLOH����

WKH�SURMHFW�PD��VHHP�XQFRQYHQWLRQDO��WKH�JRRG�QHZV�LV����
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WKDW�LW�UHDOO��UHOLHV�XSRQ�SHUPLWV�DQG�DFWLRQV�WKDW���

DUH�DYDLODEOH�LQ�WKH�H[LVWLQJ�]RQLQJ�UHVROXWLRQ��,�P���

QRW�JRLQJ�WR�JR�WKURXJK�HDFK�RI�WKHVH�LQ�GHWDLO��,�P���

KDSS��WR�DQVZHU�ZH�KDYH�RXU�WHFKQLFDO�WHDP�RQ�WKH�OLQH���

WR�DQVZHU�DQ��VSHFLILF�TXHVWLRQV�DERXW�DQ��RI�WKHVH���

GXULQJ�4�DQG�$��QH[W�VOLGH�SOHDVH�����

:KLOH�ZH�VWLOO�KDYH�D�FRXSOH�VHFRQGV�OHIW�KHUH��,���

ZDQWHG�WR�DGGUHVV�VRPH�RI�WKH�TXHVWLRQV�WKDW�ZH�KHDUG���

IURP�WKH��RPPLVVLRQ�GXULQJ�WKH�UHYLHZ�VHVVLRQV�DQG���

DJDLQ�LI�ZH�GRQ�W�JHW�WR�DOO�RI�WKHVH�,�P�KDSS��WR����

WDNH�D�GHHSHU�GLYH�GXULQJ�4�DQG�$��� ����

�RX�NQRZ��ILUVW�DQG�IRUHPRVW�ZH�UH�WKULOOHG�WR����

KDYH�UHFHLYHG�D�IDYRUDEOH�UHVROXWLRQ�IURP�WKH����

�RPPXQLW��ERDUG�RQ�6HSWHPEHU���WK�ZLWK�D�VHW�RI����

FRQGLWLRQV��WKHUH�WKH��RXWOLQHG�DERXW����FRQGLWLRQV�LQ����

WKHLU�OHWWHU��,�P�KDSS��WR�VD��WKDW�ZH�FDQ�PDNH����

KHDGZD��RQ�WKH�PDMRULW��RI�WKHP��DQG�DJDLQ�,�FDQ�JR����

WKURXJK�WKHP�SRLQW�E��SRLQW�LI�WKH��RPPLVVLRQ�ZDQWV����

GXULQJ�4�DQG�$��5HJDUGLQJ�WKH�RSHQ�VSDFH�DQG����

PDLQWHQDQFH��ZH�HQYLVLRQ�KHUH�D�PRGHO��MXVW�OLNH����

GRPLQR�3DUN��ZKHUH�ZH�ZLOO�SULYDWHO��FRQVWUXFW��IXQG�����

DQG�RSHUDWH�WKH�SXEOLF�RSHQ�VSDFH�SXUVXDQW�WR�D����

PDLQWHQDQFH�RSHUDWLRQV�DJUHHPHQW�ZLWK�WKH�SDUNV����
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GHSDUWPHQW��VR�WKLV�LV�H[DFWO��ZKDW�ZH�UH�GRLQJ�DW���

'RPLQR�SDUN�� ���

,Q�WHUPV�RI�WKH��62�RXWIDOO��NLQG�RI�WKH�VWDWXV���

RI�RXU�ZRUN�ZLWK�'(3��ZH�YH�EHHQ�HQJDJHG�ZLWK�WKHP�IRU���

RYHU�D��HDU�ZH�YH�KDG�DERXW�VL[�ZRUNLQJ�VHVVLRQV����

ZH�YH�GRQH�D�EXQFK�RI�PRQLWRULQJ�RI�WKH�H[LVWLQJ���

UHJXODWRU�DQG��62��ZH�UH�LQ�D�GHVLJQ�SURFHVV�ZLWK�'(3����

ZH�DQWLFLSDWH�JHWWLQJ�D�SHUPLW�LQ�SUREDEO��PLG�WR�ODWH���

�����IURP���ZH�YH�EHHQ�ZRUNLQJ�ZLWK�WKH�%XUHDX�RI���

:DWHU�DQG�6HZHU�2SHUDWLRQV�DQG�WKH�%XUHDX�RI����

:DVWHZDWHU�7UHDWPHQW�LQ�WHUPV�RI�VWRUPZDWHU�RQ�VLWH�����

$OO�RI�WKH�VWRUPZDWHU�WKDW�V�JHQHUDWHG�RQ�WKLV�SDUFHO����

ZLOO�EH�GLUHFWHG�WRZDUGV�SULYDWH�RXWIDOOV�DQG�QRW�LQWR����

WKH�FLW���62��,Q�DGGLWLRQ��ZH�LQWHQG�WR�SXUVXH�DQ����

RQVLWH�ZDVWHZDWHU�WUHDWPHQW�SODQW�OLNH�ZH�UH�GRLQJ�DW����

'RPLQR��KDSS��WR�VSHDN�PRUH�DERXW�WKDW��,Q�WHUPV�RI����

VLWH�UHPHGLDWLRQ���RQ�(G�GLG�D�FOHDQXS�ZLWK�'(��WR�WKH����

FRPPHUFLDO�XVH�VWDQGDUG���,�VHH�ZH�UH�UXQQLQJ�RXW�RI����

WLPH�KHUH�VR�OHW�V�WXUQ�LW�RYHU�WR�TXHVWLRQV�� ����

��$,5��$5(0217��2ND���7KDQN��RX�ERQQLH�XP�,�ZLOO����

DVN�WKH��RPPLVVLRQ�WR�DVN�WKHLU�TXHVWLRQV��EXW�,�ZRXOG����

OLNH�WR�ILUVW�DVN��RX�WR�JR�LQWR�PRUH�GHWDLO�DERXW����

�RXU�UHVSRQVH�WR�WKH��RPPXQLW��%RDUG�UHFRPPHQGDWLRQV�������
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%211,(��$03%(����7:2�75((6����UHDW�,�P�VWLOO���

XQPXWHG��JUHDW��6R��HDK�VR�,�FDQ�NLQG�RI�JR�WKURXJK���

SRLQW�E��SRLQW�SUHWW��TXLFNO���7KH�ILUVW�FRQGLWLRQ�ZDV���

WKDW�ZH�OHDVH�XS�WKH�DIIRUGDEOH�XQLWV�DW�2QH�6RXWK���

)LUVW�VWUHHW��:H�YH�EHHQ�LQ�D�SURFHVV�IRU�TXLWH�D���

ZKLOH�ZLWK��3'�DQG�,�P�KDSS��WR�VD��ZH�KDYH�UHVROXWLRQ���

DQG�WKH�ORWWHU��LV�VHW�WR�EHJLQ�RQ�WKRVH�XQLWV�ZLWKLQ���

SUREDEO��DSSUR[LPDWHO��VL[�ZHHNV�RU�VR��VR�WKDW�RQH�ZH���

FDQ�GHILQLWHO��PHHW�����

6HFRQG�ZDV��UHJDUGLQJ�WKH�UHTXHVW�WR�LQFUHDVH�WKH����

QXPEHU�RI�DIIRUGDEOH�XQLWV�DW�ULYHU�ULQJ��WKLV�LV����

GHILQLWHO��VRPHWKLQJ�ZH�UH�RSHQ�WR�GLVFXVVLQJ��:H����

OLNHO��FDQQRW�JHW�QHDU�WKH�����DIIRUGDEOH�WKDW�ZDV�LQ����

WKH�UHVROXWLRQ��EXW�ZH�YH�KHDUG�ORXG�DQG�FOHDU�WKDW����

����XQLWV�ZH�DUH�SURSRVLQJ��WKH�FRPPXQLW��ZRXOG�OLNH����

PRUH�WKDQ�WKDW��VR�ZH�UH�LQ�GLVFXVVLRQV�ZLWK�WKH�ORFDO����

FRXQFLOPHPEHU�DQG�ORFDO�FRPPXQLW��KRXVLQJ�JURXSV�WR����

VHH�ZKDW�ZH�FDQ�GR�WKHUH��:H�DUH�DOVR�RSHQ�WR�WKH����

GLVFXVVLRQ�RI�PRUH�IDPLO��VL]H�XQLWV�DQG�ZH�FDQ�FRPPLW����

WR�WKH�PLQLPXP�EHGURRP�VL]H�WKDW�ZDV�UHTXHVWHG�E��WKH����

�RPPXQLW��%RDUG������

:LWK�UHJDUGV�WR�%XVKZLFN�,QOHW�3DUN��ZH�DUH����

FRPPXQLW��VWDNHKROGHUV�WKHUH�DV�ZHOO��DQG�ZH�LQWHQG�WR����
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EH�DGYRFDWHV�DQG�SDUWQHUV�LQ�SXVKLQJ�WKH��LW��IRU���

FRPSOHWLRQ�RI�WKDW�SDUN�DQG�ZLOO�EH�KHOSIXO�LQ�DQ��ZD����

WKDW�ZH�FDQ�����

5HJDUGLQJ�VRPH�RI�WKH�FOLPDWH�JRDOV�DQG�WKH�1HZ���

�RUN��OLPDWH�3URWHFWLRQ�$FW�WKDW�ZDV�UHIHUHQFHG�LQ�WKH���

�RPPXQLW��%RDUG�UHVROXWLRQ��ZH�DEVROXWHO��VKDUH�WKH���

ERDUG�V�JRDOV�RQ�WKDW�LQ�WKDW�UHJDUG��:H�UH�FRPPLWWHG���

WR�PDNLQJ�WKLV�SURMHFW�D�UHDO�PRGHO�IRU�FOLPDWH�FKDQJH���

DQG�ZH�UH�JRLQJ�WR�VWULYH�IRU�FDUERQ�QHXWUDOLW��KHUH���

LQ�D�ZD��WKDW�ZH��RX�NQRZ�ZH�KDYHQ�W�LQ��RX�NQRZ�SDVW����

SURMHFWV���RX�NQRZ��:H�ZDQW�WR�UHGXFH�DOO�UHOLDQFH�RQ����

QRQUHQHZDEOH�UHVRXUFHV�DQG�ZH�DUH�FRPPLWWHG�WR�NLQG�RI����

YHWWLQJ�WKH�IHDVLELOLW��RI�DOO�JUHHQ�EXLOGLQJ����

WHFKQRORJLHV�WKDW�DUH�RXW�WKHUH��LQFOXGLQJ�ORRNLQJ�DW����

JHRWKHUPDO�DQG�ORRNLQJ�DW�DOO�WKH�H[LVWLQJ����

WHFKQRORJLHV�DV�ZH�DGYDQFH�WKH�GHVLJQ��:H�DUH�LQ����

GLVFXVVLRQV�ZLWK�WKH�FDUSHQWHUV�XQLRQ�DQG�ZH�UH����

RSWLPLVWLF�WKDW�RQ�WKLV�SURMHFW�OLNH�RXU�SDVW����

GHYHORSPHQWV�ZH�ZLOO�DGKHUH�WR�WKH�VDIHVW�DQG�EHVW����

FRQVWUXFWLRQ�SUDFWLFHV��DV�UHTXHVWHG�E��WKH��RPPXQLW�����

%RDUG������

5HJDUGLQJ�WKH�FRQGLWLRQ�DERXW�WKH�HQIRUFHPHQW�RI����

UHQWDO�IHHV�DQG�UHQW�LQFUHDVHV��WKLV�GHYHORSPHQW�ZLOO����
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EH�VXEMHFW�WR�UHQW�VWDELOL]DWLRQ�ODZV��VR�DOO�IHHV�DQG���

LQFUHDVHV�LQ�UHQWV�ZLOO�EH�UHJXODWHG�DQG�GLVFORVHG�WR���

'��5�� ���

:H�DUH�YHU��PXFK�RSHQ�WR�ZRUNLQJ�ZLWK�WKH���

'HSDUWPHQW�RI�VDQLWDWLRQ�DQG�QHLJKERUKRRG�VWDNHKROGHUV���

WR�PLQLPL]H�WKH�LPSDFWV�RI�WUDVK�SLFNXS�DV�UHTXHVWHG����

:H�WDNH�JUHDW�SULGH�LQ�PDQDJLQJ�WKH�XSNHHS�RI�RXU���

EXLOGLQJV�DQG�WKH�RSHQ�VSDFH�DURXQG�RXU�EXLOGLQJV��DV���

LV�HYLGHQW�RXU�H[LVWLQJ�GRPLQR�SDUN�GHYHORSPHQW�����

$QG�WKHQ�ILQDOO���WKH�UHTXHVW�WR�VKDUH�WKH�SODQV����

RI�WKH��0�$�DV�WKH��HYROYH��WKLV�LV�VRPHWKLQJ�ZH�DUH����

KDSS��WR�GR��:H�UH�ZRUNLQJ�YHU��FORVHO��ZLWK�WKH���WR����

PDNH�VXUH�WKDW�WKLV��������VTXDUH�IRRW�IDFLOLW��UHDOO�����

PHHWV�WKH�SXUSRVH�DQG�SURPLVH�RI�VHUYLQJ��UHHQSRLQW����

DQG�:LOOLDPVEXUJ��� ����

7KH�RQH�FRQGLWLRQ�WKDW�ZH�FDQ�W�PHHW�LV�WR�UHGXFH����

WKH�RYHUDOO�SURMHFW�VL]H�E�������WKDW�VFDOH�RI����

UHGXFWLRQ�ZRXOG�UHDOO��UHQGHU�WKH�SURMHFW�QRW����

ILQDQFLDOO��IHDVLEOH�DQG�LW�ZRXOG�LPSHGH�RXU�DELOLW�����

WR�GHOLYHU�RQ�WKH�RWKHU�FRQGLWLRQV�WKDW�ZHUH����

LGHQWLILHG�� ����

��$,5��$5(0217��7KDQN��RX��7KDQN��RX�IRU�WKDW����

DQVZHU�%RQQLH�RND���RPPLVVLRQHU�'RXHN�� ����
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�200��'28(.��7KDQN��RX�0DGDP��KDLU���RX�YH���

WRXFKHG�RQ�PDQ��RI�WKH�TXHVWLRQV�WKDW�DUH�LQ�WKH���

%RURXJK�3UHVLGHQWV�UHSRUW�WR�WKURXJK�WKH��RPPXQLW����

%RDUGV�UHFRPPHQGDWLRQV��$UH�WKHUH�DQ��IXUWKHU�FRPPHQWV���

�RX�FDQ�PDNH�DV�IDU�DV�WKH�%3�V�UHFRPPHQGDWLRQV�DUH���

FRQFHUQHG"�7KH��DUH�TXLWH�H[WHQVLYH��DQG�VRPH�RI�WKHP����

LQFOXGLQJ�WKH�UHGXFWLRQ�LQ�KHLJKW�DQG�VR�IRUWK��VR�DQ����

FRPPHQWV��RX�FDQ�PDNH�WR�WKRVH�� ���

%211,(��$03%(����7:2�75((6���'DYH�,�GRQ�W�NQRZ�LI���

�RX�UH�RQ�WKH�FDOO�VRUU��WKLV�LV�%RQQLH�,�KDYH�WR�VD������

WKH�%3��,�GRQ�W�NQRZ�LI�WKH��VHQW�WKHP�ODVW�QLJKW�RU����

WKLV�PRUQLQJ��,�SHUVRQDOO��KDYH�QRW�VHHQ�WKHP��HW��� ����

'$9,'�.$51296.���)5,('�)5$1.���:H�KDYH�QRW�VHHQ����

WKHP��ZH�DUH�JODG�WR�UHVSRQG�ZKHQ�ZH�KDYH�� ����

�200��'28(.���UHDW��LI��RX�FDQ�SXW�WKDW�LQ����

ZULWLQJ�WKDW�ZRXOG�EH�DSSUHFLDWHG�����

%211,(��$03%(����7:2�75((6���$EVROXWHO���WKDQN����

�RX������

��$,5��$5(0217��$QG��RX��9LFH��KDLU�.QXFNOHV�����

VRUU������

9,�(���$,5�.18�.�(6��7KDQN��RX��,�JXHVV��WKLV����

TXHVWLRQ�LV�IRU�REYLRXVO��-DUHG�RU�%RQQLH��FRXOG��RX����
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WDON�LQ�JUHDWHU�GHWDLO�DERXW�WKH�DIIRUGDELOLW��OHYHOV���

DQG�XQGHU�0,���ZKDW�$0,�V�DUH��RX�FRQWHPSODWLQJ"��RZ���

ORZ�ZLWK�WKH�$0,�V�JR�LQ�WHUPV�RI�WKH�DIIRUGDELOLW����

OHYHOV"���

%211,(��$03%(����7:2�75((6���6XUH��VR�ULJKW�QRZ���

ZH�UH�DQWLFLSDWLQJ�SXUVXLQJ�RSWLRQ�RQH�XQGHU�WKH���

0DQGDWRU��,QFOXVLRQDU��SURJUDP�ZKLFK�ZRXOG�SURYLGH�������

RI�WKH�RYHUDOO�XQLWV�DV�GHVLJQDWHG�DIIRUGDEOH���

SHUPDQHQWO��REYLRXVO��DQG��ZLWKLQ�WKDW�DERXW�D�OLWWOH���

OHVV�WKDQ�KDOI�RI�WKHP�ZRXOG�EH�DW�����RI�$0,�RU����

EHORZ��6R�ZH�UH�ORRNLQJ�DW�VRPHWKLQJ�DURXQG�����XQLWV����

DW�����RI�$0,�DQG�EHORZ�DQG�WKHQ�WKH�EDODQFH�ZLOO�EH�D����

PL[���RX�NQRZ�EHWZHHQ����DQG�XS�WR������EXW�WKH����

DYHUDJH�RI�DOO�RI�WKH�XQLWV�FDQQRW�H[FHHG�����RI�$0,�� ����

-('�:$�(17$6��7:2�75((6���$QG�0U�.QXFNOHV��MXVW����

WR�HODERUDWH���RX�NQRZ�ZH�YH�VSHQW�D�ORW�RI�WLPH�LQ����

WKLV�FRPPXQLW��QRZ�KDYLQJ�EXLOW���RX�NQRZ�ZH�VWDUWHG����

HQJDJLQJ�ZLWK�ORFDO�IRONV�KHUH���RX�NQRZ�������������

�HDUV�DJR�SULRU�WR�RXU�'RPLQR�GHYHORSPHQW��:H�KDYH����

GHHS�URRWV�KHUH�QRZ��ZH�GLGQ�W�ZKHQ�ZH�EHJDQ��� ����

,W�V�YHU��FOHDU�WR�XV��ZHDULQJ�DOO�RI�RXU����

GLIIHUHQW�KDWV��WKDW�WKHUH�V�QRERG��LQ�WKLV�FRPPXQLW�����

WKDW�WKLQNV�WKDW�WKH�XQLWV�DW�����RU�����SHUFHQW�RI����
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$0,,�DUH�ZKDW�IRONV�DUH�ORRNLQJ�IRU��6R��ERWK�LQ�WHUPV���

RI�WKH�H[LVWLQJ�SURJUDPV�WKDW�DUH�RQ�WKH�ERRNV�DQG���

WKHQ�DOVR�RXU��RX�NQRZ�QHJRWLDWHG�RU�SKLODQWKURSLF���

DGGLWLRQV��DV�ZH�JR�WKURXJK�WKH�FRPELQDWLRQ�RI�WKLV���

SURFHVV�EHWZHHQ�QRZ�DQG�WKH�HQG�RI�WKH��HDU�ZLOO�EH���

ERWK�WR�LQFUHDVH�WKH�QXPEHU�RI�WKH�XQLWV��EXW�DOVR���

SHUKDSV�WRR�GHHS�LQ�WKH�DIIRUGDELOLW���DQG�ZH�YH�JRW���

WR�ILQG�D�EDODQFH�WKDW�ZRUNV�ZLWK�WKH�FRPPXQLW��DQG���

VWLOO�HQDEOHV�XV�WR�EXLOG�WKH�SURMHFW�DV�%RQQLH�VDLG���

DQG��RX�NQRZ��ZH�DUH�LQ�DGGLWLRQ�WR�WKH�DIIRUGDEOH����

KRXVLQJ��ZH�DUH�SULYDWHO��ILQDQFLQJ�D�SDUN�WKDW�ZLOO����

SUREDEO��EH�XSZDUGV�RI�����PLOOLRQ�GROODUV�DQG�WKHQ����

FRQWLQXLQJ�WR�PDLQWDLQ�WKDW��6R�,�GR�KRSH�WKDW����

HYHU�RQH�ORRNV�DW�WKH�ZKROH�EDVNHW�RI�JRRGLHV�KHUH�EXW����

LW�V�YHU��FOHDU�WR�XV�WKDW�DIIRUGDEOH�KRXVLQJ�LV�WKH����

QXPEHU�RQH�LVVXH�ZH�KDYH�WR�GHDO�ZLWK��:H�UH�FRPPLWWHG����

WR�GR�WKDW�DV�%RQQLH�VDLG�DQG�ZH�UH�DOVR�YHU��DZDUH����

WKDW�WKH�GHSWK�RI�DIIRUGDELOLW��LV�D�SUHUHTXLVLWH����

KHUH��ZKHUH�ZH�KDYH�QR�LQWHQWLRQ�RI�SURYLGLQJ�XQLWV�DW����

����DQG�VD�LQJ�ORRN�ZKDW�ZH�GLG��,�KRSH�WKDW�WRXFKHV����

RQ�ZKDW��RX�UH�JHWWLQJ�DW�� ����

9,�(���$,5�.18�.�(6��:HOO��WKDQN��RX�DQG�VSHDNLQJ����

RI�WKH�SDUNV�DQG�ZKDW�ORRNV�WR�EH�D�EHDFK��VLQFH�ZH����

NQRZ�1HZ��RUNHUV�ZLOO�QRW�VWRS�ZLWK�WKHLU�WRHV�LQ����
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WHUPV�RI�DFFHVV�WR�WKH�ZDWHU��ZKDW�PHDVXUHV��DQG�WKLV���

LV�WKH�(DVW�ULYHU�ZH�UH�WDONLQJ�DERXW�DW�WKH�HQG�RI���

WKH�GD���VR�ZKDW�PHDVXUHV�DUH��RX�JRLQJ�WR�WDNH�WR���

PDNH�WKLV�SRUWLRQ�RI�WKH�(DVW�5LYHU�ILW�IRU�KXPDQ���

KDELWDWLRQ"� ���

%211,(��$03%(����7:2�75((6����HDK�VR�WKDQN��RX���

IRU�WKDW�TXHVWLRQ��DQG�,�ZDQW�WR�DSSODXG�'�3�VWDII����

%URRNO�Q�RIILFH�DQG��HQWUDO�RIILFH��IRU�ZRUNLQJ�ZLWK���

XV��ZH�EURXJKW�'2��WR�WKH�WDEOH�DQG�'(3�WR�WKH�WDEOH���

WR�DGGUHVV�WKH�VSHFLILF�LVVXH��,W�ZRQ�W�EH��ILUVW�RI����

DOO��LW�V�QRW�D�VZLPPLQJ�EHDFK��EHFDXVH�WKH�(DVW����

ULYHU��ERWK�IURP�D�ZDWHU�TXDOLW��VWDQGSRLQW��LW�V����

JHWWLQJ�WKHUH��EXW�LW�V�QRW�WKHUH��DQG�DOVR�IURP�D����

WLPH�VWDQGSRLQW��ZKDW�V�QLFH�LV�WKDW�WKH�ZDYH�EUHDNV����

WKDW�DUH�SDUW�RI�WKLV�LQIUDVWUXFWXUH�GRHV�PDNH�IRU����

FDOP�ZDWHU��VR�WKH�GDQJHUV�RI�WLGHV�DUH�OHVV�RI�DQ����

LVVXH�ZLWK�WKLV�GHVLJQ��EXW�WKDW�V�REYLRXVO���RX�NQRZ�����

7KH�EHDFK�LV�QRW�VZLPPDEOH��6R�EHWZHHQ�D�FRPELQDWLRQ����

RI�'2��VLJQDJH��VWDIILQJ��DQG��RX�NQRZ�ZKDW�H[DFWO�����

ZKDW�RXU�SHHUV��DUH�GRLQJ�LQ�%URRNO�Q�%ULGJH�3DUN�DQG����

RWKHU�ZDWHUIURQW�DFFHVV�DUHDV�DORQJ�WKH�ULYHU�WKRVH����

PHDVXUHV�ZLOO�EH�LQ�SODFH��,W�V�DOVR�LPSRUWDQW�WR�QRWH����

WKDW��EHFDXVH�RI�VFRXU�DQG�ZDVK�RXW��LW�V�QRW�JRLQJ�WR����

EH�OLNH�D�ILQH��DULEEHDQ�VDQG�EHDFK��LW�V�JRLQJ�WR�EH����
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PXFK�PRUH�SHEEO��DQG�ULS�UDS��7KHUH�V�DFWXDOO��D���

SUHWW��VWURQJ�ULS�UDS�HGJH�WKDW�V�NLQG�RI�XQGHU�WKH���

PDLQ�KLJK�ZDWHU�OLQH��VR��RX�FDQ�W�DFWXDOO��ZDON�LQWR���

WKH�ZDWHU��7KHUH�V�WRR�PXFK�RI�D�NLQG�RI�KDUG�JUDYHO���

ULS�UDS�WKDW�PDNHV�LW�LPSHQHWUDEOH�IURP�D�NLQG�RI���

ZDONLQJ�VWDQGSRLQW��EXW�DOO�RI�WKRVH�PHDVXUHV�WRJHWKHU���

ZLOO�SURKLELW�SHRSOH�IURP�DFWXDOO��JHWWLQJ�LQ�WKH���

ZDWHU��DW�WKLV�MXQFWXUH����

9,�(���$,5�.18�.�(6��:HOO��VRPHERG��ZLOO�WU����RX���

KDYH�WKRVH�GLVLQFHQWLYHV�DQ�ZD���WKDQN��RX�����

��$,5��$5(0217��7KDQN��RX���RPPLVVLRQHU�%XUQH��� ����

�200��%851(���7KDQN��RX��KDLU��WKDQN��RX�IRU�WKH����

SUHVHQWDWLRQ��,�PXVW�VD��,�FHUWDLQO��FRPPHQG�WKH����

VWDWHG�JRDOV�WKDW�-HG�DQG�%MDUNH�RXWOLQHG��,�WKLQN�,����

KDYH�IRXU�VRUW�RI�IROORZ�XS�TXHVWLRQV�RQ�ZKLFK�ZH����

PLJKW�JHW�VRPH�PRUH�LQIRUPDWLRQ��7KH�ILUVW�KDV�WR�GR����

ZLWK�WKH�)$5�DQG�,�XQGHUVWDQG�ZH�KDYH�WKLV�RWKHU����

EL]DUUH�DOFKHP��RI�XVLQJ�WKH�5LYHU�WR�JHQHUDWH�PRUH����

EXON��EXW�,�ZRQGHU�ZKHWKHU�5��LV�UHDOO��WKH�ULJKW����

QXPEHU�DQG��RX�GLG�VD��WKH��RPPXQLW��%RDUG�DSSURYHG�����

DQG��RX�FRPPHQWHG�WKDW�WKH��DVNHG�IRU�����UHGXFWLRQ����

ZKLFK��RX�VD��LV�QRW�YLDEOH��EXW�P��TXHVWLRQ�ZRXOG�EH����

WR�PHHW�WKDW��RPPXQLW��%RDUG�FRQGLWLRQ��ZKDW�VRUW�RI����
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UHGXFWLRQ�ZRXOG�EH�SRVVLEOH�DQG�ZRXOG��RX�FRQWHPSODWH"���

7KDW�V�WKH�ILUVW�TXHVWLRQ����

6HFRQG�TXHVWLRQ�KDV�WR�GR�ZLWK�WKH��62�DQG�,�VHH���

WKDW��RX�UH�UHORFDWLQJ�WKH�H[LVWLQJ��62��EXW�REYLRXVO����

�RX�UH�DOVR�DGGLQJ�WR�WKH�EXUGHQ�RI�WUHDWPHQW�DQG�,���

XQGHUVWDQG��RX�UH�GRLQJ�VRPH�RQ�VLWH�WUHDWPHQW�RU���

DWWHQWLRQ�VR�,�G�OLNH�WR�NQRZ�D�OLWWOH�ELW�PRUH�DERXW���

ZKDW�WKRVH�QXPEHUV�ORRN�OLNH��ZKDW�WKDW�FDOFXODWLRQ���

ORRNV�OLNH��DQG�WR�ZKDW�H[WHQW�FDQ�ZH�PLQLPL]H�DQ����

DGGLWLRQDO�LPSDFW�RU�HYHQ�PLWLJDWH�WKH��62�WKDW�V����

WKHUH�QRZ�� ����

7KH�WKLUG�KDV�WR�GR�ZLWK�WKH�SDUN�DQG��RX�NQRZ�,����

FHUWDLQO��GRQ�W�GRXEW�WKDW�:DOHQWDV��FRPPLWPHQW�WR�WKH����

QHLJKERUKRRG�DQG�WKH��YH�ORQJ�KLVWRU��RI�WKDW�EXW�RQH����

ZRQGHUV�ZKHWKHU��LQ�WKH�IXWXUH��XQGHU�WKH�DJUHHPHQW����

ZLWK�WKH��LW���ZKHWKHU�WKHUH�PLJKW�QRW�EH�DQ����

RSSRUWXQLW��DW�VRPH�SRLQW�LQ�WKH�IXWXUH�WR�DFWXDOO�����

SULYDWL]H�WKLV�SDUN�RU�HYHQ�LI�QRW�SULYDWL]H�LW��WKHQ�����

DW�OHDVW�H[FOXGH�SHRSOH�DQG�DFWLYLWLHV�WKDW�PLJKW�EH����

DOORZHG�XQGHU�D�QRUPDO�3DUNV�'HSDUWPHQW�PDQDJHPHQW��6R����

WKDW�V�P��FRQFHUQ�DERXW�WKH�VRUW�RI�QDWXUH�RI�WKH����

DJUHHPHQW�ZLWK�WKH�3DUNV�'HSDUWPHQW�� ����
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$QG�ILQDOO��,�G�OLNH�WR�NQRZ�D�OLWWOH�ELW�PRUH���

DERXW�WKH�JURXQG�IORRU�XVHV�,�GRQ�W�NQRZ�LI�WKHUH�DUH���

JURXQG�IORRU�SODQV�DYDLODEOH�EXW�,�XQGHUVWDQG�WKH���LV���

DFWXDOO��RQ�DQ�XSSHU�OHYHO��VR�LW�ZRXOG�EH�LQWHUHVWLQJ���

WR�NQRZ��MXVW�LQ�WHUPV�RI�VWUHHW�DFWLYDWLRQ��ZKDW�V���

WKH��ZKDW�DUH�WKH�JURXQG�IORRU�XVHV�RI�WKH�WZR���

EXLOGLQJV��6R�WKDW�V�P��IXOO�TXHVWLRQV��WKDQN��RX��� ���

-('�:$�(17$6��,�ZLOO��,�OO�WDNH�D�VWDE�DW�DOO�RI���

WKHP�DQG�WKHQ�OHW�SHRSOH�ILOO�LQ�ZKHUH�,�YH�PLVVHG���

RXW��,Q�WHUPV�RI�WKH�)$5��WKHUH�V�QR�)$5�GHULYHG�IURP����

HLWKHU�WKH�ZDWHU�RU�DQ��RI�WKH�SXEOLF�VWUHHWV�LQ�WKH����

GHYHORSPHQW��DQG�WKH�)$5�WKDW�ZH�UH�DVNLQJ�IRU�KHUH�LV����

DFWXDOO��OHVV�WKDQ�ZKDW�ZLOO�JHW�EXLOW�DW�'RPLQR�DQG����

LW�V�OHVV�WKDQ�HYHU�WKLQJ��ZHOO�QRW�HYHU�WKLQJ��,W�V����

OHVV�WKDQ�WKH�ZDWHUIURQW�SURMHFWV�WKDW�ZHUH�DSSURYHG����

DV�SDUW�RI�WKH��UHHQSRLQW�:LOOLDPVEXUJ�UH]RQLQJ�WKDW����

SRSXODWH�DOO�WKH�QRUWKHUQ�EXLOGLQJV�DORQJ�WKH�ZDWHU����

LPPHGLDWHO��WR�WKH�QRUWK�RI�XV��6R��IURP�D�SROLF�����

SHUVSHFWLYH��,�WKLQN�WKDW��RX�OO�ILQG�WKDW�ZH�UH�GRLQJ����

QRWKLQJ�ZHLUG�LQ�WHUPV�RI�SOD�LQJ�JDPHV�ZLWK�WKH�ZDWHU����

RU�WKH�VWUHHWV��VR�WKH�)$5�LV�DOO�JHQHUDWHG�IURP����

VWDQGDUG����RXU�UXOHV�DV�WKH��YH�EHHQ�DSSOLHG�RYHU�WKH����

�HDUV�IRU�GHFDGHV�QRZ��:H�UH�QRW�SOD�LQJ�DQ��WULFNV�RU����

GRLQJ�DQ��JLPPLFNV�WKHUH�DQG�,�WKLQN��IURP�D�SROLF�����
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VWDQGSRLQW���RX�OO�ILQG�DQG�VKRXOG�EH�SOHDVHG�WKDW�WKH���

RYHUDOO�)$5�RI�WKH�SURMHFW�LV�OHVV�WKDQ�DOO�RI�LWV���

VXUURXQGLQJ�FRQGLWLRQV��FHUWDLQO��ZKHQ��RX�JR�1RUWK���

DQG�6RXWK��$QG��MXVW�WR�EH�VXSHU�FOHDU��JLYHQ�WKH���

GHPDQGV�RQ�DIIRUGDEOH��DQG�JLYHQ�WKH�LQIUDVWUXFWXUH���

LQYHVWPHQWV�WKDW�ZH�UH�PDNLQJ�LQ�WKH�SDUN�LQ�WKH���

SXEOLF�VSDFH��ZH�DUH�QRW�SUHSDUHG�WR�WDNH�DQ��)$5�KLW���

RQ�WKH�SURMHFW�ZKDWVRHYHU��,�WKLQN�WKH�KHLJKWV�RI�WKH���

EXLOGLQJ�FRXOG�FRPH�GRZQ�D�ELW�LI�SHRSOH�WKLQN�WKDW���

WKDW�V�LPSRUWDQW�LQ�PDWHULDO�DQG�VRPHWKLQJ�WKH��ZDQW����

WR�WUDGH�RQ��7R�PH��WKDW�ZRXOG�EH�D�ZHLUG�GHFLVLRQ��WR����

WDNH�HFRQRPLFV�RXW�RI�WKH�SURMHFW�IRU�WKDW��EXW�WKDW�V����

D�FRQYHUVDWLRQ�IRU�ODWHU��6R�WKDW�V�WKH�)$5������

7KH�VHZHU�TXHVWLRQ��:H�DUH�FXUUHQWO��DERXW�WR����

VWDUW�FRQVWUXFWLRQ�DW�'RPLQR�RQ�D�SULYDWL]HG�VHZDJH����

WUHDWPHQW�SODQW�WKDW�ZLOO�WDNH�DOO�RI�RXU�VHZHU�LPSDFW����

RII�WKH�SXEOLF�V�VWHP��DQG�,�P�QRW�VXUH�LW�PDGH�LW����

LQWR�RXU�SUHVHQWDWLRQ��EXW�LW�V�FHUWDLQO��LQ�WKH����

ZULWWHQ�PDWHULDOV��DQG�ZH�LQWHQG�WR�GR�WKH�VDPH�WKLQJ����

DW�WKH�5LYHU�ULQJ�SURMHFW��6R�ZH�DUH�UHORFDWLQJ�WKH����

�LW��VHZHU��WKH�WZR�FRQYHUVDWLRQV�DERXW�WKH�VHZHU����

UHDOO���RX�NQRZ�FRPSOHWHO��VHSDUDWH��:H�UH�JRLQJ�WR����

UHORFDWH�WKH�H[LVWLQJ�RXWIDOO�WR�LPSURYH�WKH�ZDWHU����

TXDOLW��LQ�WKH�SURWHFWHG�SDUW�RI�WKH�ULYHU�WKDW�%RQQLH����
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DQG�%MDUNH�KDYH�VSRNHQ�DERXW��6R��WR�WKH�H[WHQW�SHRSOH���

JHW�VSODVKHG�RQ�DQG�ND�DNV�RU�GR�VWLFN�WKHLU�IRRW�LQ���

WKH�ZDWHU��WKH�ZDWHU�TXDOLW���WKHUH�LV�IDU�LPSURYHG����

KRZHYHU��RXU�SURMHFW��DV�ZH�FRQFHLYH�RI�LW�GRHV�QRW���

FRQWULEXWH�DQ�WKLQJ�WR�WKH�FLW��VHZHU�V�VWHP��RQH�RI���

WKH�WKLQJV�WKDW�ZH�WKLQN�ZH�UH�SLRQHHULQJ�DQG�FUHDWLQJ���

D�ELW�RI�D�VKRZSLHFH�IRU�KHUH�LV�QRW�MXVW�D���

VXVWDLQDEOH�HGJH�DQG�WKRVH�VRUWV�RI�WKLQJV��EXW�KRZ�WR���

JHW�WKH�SURMHFW�FRPSOHWHO��RII�WKH�JULG��DQG�WKDW���

LQFOXGHV�SULYDWL]HG�VHZDJH�WUHDWPHQW��LI��RX�ZLOO�� ����

7KH�SDUN�TXHVWLRQ��,�KDYH�WR�WHOO��RX��LV�D����

OLWWOH�EDIIOLQJ�WR�PH��,�GRQ�W�NQRZ�KRZ�PXFK�WLPH��RX����

VSHQW�DW�'RPLQR�SDUN��RU�KRZ�PXFK��RX�NQRZ�DERXW�ZKDW����

ZH�YH�GRQH�WKHUH��,�WKLQN�LW�V�DV�JRRG�D�SDUN�DV����

H[LVWV�RI�LWV�VL]H�DQ�ZKHUH�LQ�WKH�FLW���,�WKLQN�LI����

�RX�LQYHQWRU��WKH�KXQGUHG�SHRSOH�DQG�WDON�WR�WKHP�WKDW����

ZHUH�YLVLWRUV�DW�WKH�SDUN�DOO�KXQGUHG�ZRXOG�EH����

FRPSOHWHO��FRQIRXQGHG�WKDW�LW�V�SULYDWHO��RZQHG�DQG����

SULYDWHO��PDLQWDLQHG��:KHQ�ZH�ZHQW�WKURXJK�WKLV�HLJKW����

�HDUV�DJR�ZLWK�WKLV��RPPLVVLRQ�DQG�ZLWK�WKH��RXQFLO����

DQG�ZLWK�0D�RU�GH�%ODVLR��KLV�RIILFH��WKHUH�V�D�ZKROH����

VHW�RI�DJUHHPHQWV�DQG�UHTXLUHPHQWV�WKDW�ZH�KDYH�WR����

OLYH�ZLWK�WR�HQVXUH�WKDW�LW�DFWV��IHHOV��DQG�ORRNV����

OLNH�D�SXEOLF�SDUN��,�WKLQN�ZH�YH�QRW�MXVW�OLYHG�XS�WR����
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WKDW�EXW�H[FHHGHG�LW��DQG�,�G�OLNH�WR�WDNH�WKLV�PRPHQW���

WR�SRLQW�RXW�WKDW�LW�ZDV�QHJRWLDWHG�ZLWK�WKLV���

�RPPLVVLRQ�DQG�ZLWK��LW���DOO��DW�WKDW�WLPH�ZDV�ZH�KDG���

WR�EXLOG�WKDW�SDUW�SDUL�SDVVX�ZLWK�RXU�GHYHORSPHQWV����

LI�ZH�KDG�RQO��GRQH�WKDW��RX�ZRXOG�RQO��KDYH�����RI���

WKDW�SDUN�ZRXOG�EH�EXLOW�LQ�IURQW�RI�RXU�QRUWKHUQPRVW���

EXLOGLQJ��ZKLFK�LV�WKH�RQO��ZDWHUIURQW�EXLOGLQJ�WKDW�V���

EXLOW���RX�NQRZ��DJDLQ��ZH�VSHQW�XSZDUGV�RI�QLQH���

ILJXUHV�WR�EXLOG�D�SXEOLF�SDUN��EXLOW�WKH�ZKROH�SDUN���

XS�IURQW�IRU�WKH��RPPXQLW��WR�HQMR���6R�,�ZRXOG�UHDOO�����

KRSH�DW�WKLV�MXQFWXUH�WKDW�DQ��FRQFHUQV�DERXW�RXU����

EXLOGLQJ�RU�RQJRLQJ�RSHUDWLRQV�RU�PDLQWHQDQFH�RI�WKH����

SDUN�RU�FRPPXQLW��HQJDJHPHQWV�ZLWK�WKH�SDUN�DQG�WKH����

ORFDO�FRPPXQLW��DQG�WKH�IRONV�LQ�WKH�FRPPXQLW��WKDW����

FDUH�DERXW�WKH�SDUN�DQG�FDUH�DERXW�ZKDW�SURJUDPPLQJ����

WDNHV�SODFH�WKHUH�KDYH�EHHQ�DQVZHUHG���RX�NQRZ��WR�WKH����

XWPRVW�WKDW�WKH��SRVVLEO��FRXOG��:H�KDYH�D�JHQWOHPDQ����

WKDW�ZRUNV�IRU�XV�QDPHG�0LFKDHO�$PSHUHOOR��ZKR�UXQV����

WKLV�SDUN�ZLWK�DQ�DPD]LQJ�DQG�FDSDEOH�VWDII�DQG�KH����

JHWV�DQ�XQOLPLWHG�QXPEHU�RI�FRPSOLPHQWV�DERXW�KRZ�ERWK����

WKH�SURJUDPPLQJ��WKH�RSHUDWLRQ�DQG�PDLQWHQDQFH�H[FHHG�����

DQ��RI�WKH�SXEOLFO��UXQ�SDUNV��FHUWDLQO��LQ�RXU����

QHLJKERUKRRG��DQG�,�KRSH�WKDW�DQVZHUV�WKDW�TXHVWLRQ������
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7KH�IRXUWK�TXHVWLRQ�ZDV�DERXW�JURXQG�IORRU�UHWDLO���

VSDFH�DQG�WKH����LQ�SDUWLFXODU��SHUKDSV��,�NQRZ�L�G���

OLNH�WR�SRLQW�RXW��%MDUNH�VSRNH�D�EXQFK��EXW�,�WKLQN���

LW�V�UHDOO��LPSRUWDQW�WKDW�WKH��RPPLVVLRQ�UHDOO�����

UHDOO��XQGHUVWDQG�WKLV��EHFDXVH�WKH�EXLOGLQJV���

FHUWDLQO��ORRN�ELJ�LQ�WKH�LQ�WKH�UHQGHULQJV�DQG���

WKH��UH�YHU��WDOO��7KH�IRRWSULQWV�RI�WKH�EXLOGLQJV�DUH���

WLQ���DQG�WKH�IRRWSULQWV�RI�WKH�EXLOGLQJV�DUH�WLQ����

EHFDXVH�ZH�LQWHQWLRQDOO��ZDQWHG�WR�PDNH�DV�PXFK�VSDFH���

DV�SRVVLEOH�RQ�D�YHU��OLPLWHG�VLWH�DYDLODEOH�WR�WKH����

SXEOLF�DQG�WR�PDNH�WKH�SDUN�IHHO�DV�WUDQVFHQGHQW����

WKURXJK�WKH�SURMHFW�DV�SRVVLEOH��7KHUH�DUH�SOXVHV�DQG����

PLQXVHV�ZLWK�DQ��WUDGH�RII�WKDW��RX�PDNH��RU�DW�OHDVW����

ZLWK�PRVW�RI�WKHP�WKDW�ZH�PDNH�LQ�OLIH��2QH�RI�WKH����

QHJDWLYHV��FHUWDLQO��IURP�DQ�HFRQRPLF�VWDQGSRLQW�IRU����

XV�DQG�,�P�QRW�KHUH�WR�FRPSODLQ�DERXW�WKDW�DW�DOO��DQG����

PD�EH�IURP�D�VRFLDO�VWDQGSRLQW��LV��RX�KDYH�YHU������

YHU���YHU��OLWWOH�JURXQG�IORRU�VSDFH�OHIW�LQ�WKH����

SURMHFW�E��WKH�WLPH��RX�KDYH�D�IXQFWLRQDO�UHVLGHQWLDO����

OREE��LQ�HDFK�EXLOGLQJ��7KHUH�V�SDUNLQJ�UHTXLUHPHQWV�����

ZH�KDYH�RQH�SDUNLQJ�HQWUDQFH��WKH��0�$�REYLRXVO��ZLOO����

KDYH��ZKLOH�ZH�UH�QRW�JRLQJ�WR�SXW�LWV�EDVNHWEDOO����

FRXUW�RU�VZLPPLQJ�SRRO�DW�WKH�JURXQG�IORRU��,W�OO����

REYLRXVO��KDYH�D�KHDOWK��OREE��WKDW�ZRUNV�IRU�LWV����
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QHHGV��DQG�LQ�WRGD��V�ZRUOG���RX�QHHG�ORWV�RI�URRP�IRU���

SDFNDJHV�DQG��RX�VWLOO�QHHG�PDLO�DQG�WKHQ�DQG�DOO�WKH���

KDQGLFDS�DFFHVV�DQG�DOO�WKRVH�WKLQJV��7KHUH�V�YHU����

OLWWOH�UHWDLO�VSDFH�OHIW��ZH�KDYH�D�OLWWOH�ELW�VKRZQ���

RQ�WKH�FRUQHUV�RI�WKH�EXLOGLQJ��DQG�LQ�SDUWLFXODU���

DORQJ�ULYHU�VWUHHW��DQG�WKHQ��DV�,�WKLQN�%MDUNH�VSRNH����

WKH�GLDJRQDO�FRUQHUV��LI��RX�ZLOO��KDYH�UHDOO��EHHQ���

ERWK�GHVLJQHG�DUFKLWHFWXUDOO���DQG�DJDLQ�,�G�OLNH�WR���

HFKR�ZKDW�%RQQLH�VDLG���RX�NQRZ��:KLOH�LW�V�DW�WLPHV���

SULYDWHO��IUXVWUDWLQJ�WR�XV��,�WKLQN�WKH�HQJDJHPHQW����

ZLWK��LW���DOO�VWDII�DQG�:LQVWRQ�DQG�KLV�WHDP�KDYH����

PDGH�WKLV�SURMHFW���RX�NQRZ��PXFK�EHWWHU�RYHU�WKH����

WKUHH��HDUV�ZH�YH�EHHQ�ZRUNLQJ�RQ�LW�ZLWK�WKHP��LQ����

ORWV�DQG�ORWV�RI�ZD�V��EXW�RQH�ZD��,�G�OLNH�WR����

VSHFLILFDOO��SRLQW�RXW��LV�KRZ�SXEOLF�WKH�JURXQG�IORRU����

DORQJ�WKHVH�GLDJRQDOV�IHHOV��7KDW�VSDFH�LV�UHDOO��SDUW����

RI�WKH�SDUN�DQG�LW�ZLOO�EH�SURJUDPPHG�DV�VXFK��5HWDLO����

UHQWV�DUH�QRW�JRLQJ�WR�GULYH�WKH�HFRQRPLFV�RI�WKLV����

SURMHFW��WKH�UHVLGHQWLDO�PDUNHW�UDWH�UHVLGHQWV�ZLOO����

SD��IRU�HYHU�WKLQJ�HOVH��7KHUH�V�YHU��OLWWOH�UHWDLO����

OHIW��DV�,�VDLG��DQG�WKRVH�VSDFHV�ZLOO�EH�SURJUDPPHG����

WR�UHDOO��EHFRPH��RX�NQRZ��DQ�LQGRRU�SDUW�RI�WKH�SDUN�����

LI��RX�ZLOO��DQG�DJDLQ�,�ZRXOG�KRSH�WKDW�RXU�WUDFN����

UHFRUG�RQ�WKH�SURJUDPPLQJ�RI�QHLJKERUKRRG�UHWDLO��LQ����
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DQG�DURXQG�'RPLQR�EXW�DOVR�JRLQJ�EDFN�WR�RXU�ZRUN�LQ���

'XPER�DQG�RXU�FRQWLQXHG�ZRUN�LQ�'XPER��ZRXOG���

XQGHUVFRUH�WKH�UHDOLW��RI�RXU�FRPPLWPHQW�WR�GR�WKLV���

NLQG�RI�ZRUN��6R�,�KRSH�WKDW�WRXFKHG�RQ�HYHU�WKLQJ�XS���

IRONV�FDQ�DGG�ZKDWHYHU�WKH��ZDQW�� ���

�200��%851(����HDK�JRRG��YHU��FRPSUHKHQVLYH���

DQVZHU��WKDQN��RX����

�$85$���(1���7:2�75((6���,�ZRXOG�MXVW�PDNH�RQH���

TXLFN�QRWH��WKLV�LV��DXUD��KHQJ�VSHDNLQJ�IURP�7ZR���

7UHHV��7KHUH�LV�D�JURXQG�IORRU�SODQ�LQFOXGHG�LQ�WKH����

DSSHQGL[�WR�WKLV�SUHVHQWDWLRQ��VR�,�GRQ�W�NQRZ�WKDW�ZH����

QHFHVVDULO��QHHG�WR�SXOO�LW�XS�KHUH��EXW�LW�LV����

LQFOXGHG�LQ�WKH�LQ�WKH�SUHVHQWDWLRQ�WKDW�ZH�FDQ�UHIHU����

WR�DV�QHHGHG�������

�200��%851(���1RWHG��WKDQN��RX��7KDQN��RX�DJDLQ�����

WKDQN��RX�YHU��PXFK�� ����

��$,5��$5(0217��7KDQN��RX���RPPLVVLRQHU��HYLQ�� ����

�200���(9,1���HV��WKDQN��RX�DOO��WKLV�LV���RX����

NQRZ��QRW�VXUSULVLQJO���FRPLQJ�IURP�7ZR�7UHHV��MXVW�D����

YHU��H[FLWLQJ��SKHQRPHQDO�SURMHFW�ZLWK���RX�NQRZ��ORWV����

RI�DWWHQWLRQ�WR�WKH�NLQG�RI�GHWDLOV�WKDW�WKH�SXEOLF����

KDV�FRPH�WR�H[SHFW�IURP�7ZR�7UHHV��,W�V�JUHDW�WKDW����



���
�

�RX�UH�WDFNOLQJ�WKH�FRQQHFWLRQ�ZLWK�WKH�ZDWHUIURQW����

WKDW��RX�UH�WDNLQJ�PHDVXUHV�WR�DGGUHVV�FOLPDWH�FKDQJH����

WR�ORRN�DW�DOO�DYDLODEOH�VXVWDLQDEOH�IXWXUHV���RX�DOO���

UHDOO��DUH�WKH�VRUW�RI�LQ�WKH�YDQJXDUG�RI�WKLV�NLQG�RI���

ZRUN��DQG�,�KRSH�LW�GHPRQVWUDWHV�WR�RWKHUV�ZKDW�FDQ�EH���

GRQH��DOWKRXJK�QRW�DOZD�V�DV�H[WUDYDJDQWO��DQG���

H[XEHUDQWO��DV��RX�SURSRVH�WR�GR�KHUH��EXW�WKDW�V�ZKDW���

LW�WDNHV�WR�GUDJ�RWKHU�SHRSOH�DORQJ�ZLWK��RX��:H�KHDUG���

�HVWHUGD��DW�WKH�UHYLHZ�VHVVLRQ�WKDW�'�3�LV�VWLOO���

FRQFHUQHG�DERXW�WKH�VKHHU�ULVH�DORQJ�ULYHU�VWUHHW��DQG����

DERXW�ZLQG�FRQGLWLRQV��DV�,�XQGHUVWRRG�LW�DW�WKH����

0HWURSROLWDQ�DYHQXH�HQWUDQFH��DQG�WKDW�WKH��UH����

FRQWLQXLQJ�WR�ZRUN�ZLWK��RX��6LQFH�WKLV�LV�WKH����

�RPPLVVLRQ�V�RQO��FKDQFH�WR�WDON�WR��RX�DOO�DERXW����

WKHVH�LVVXHV��,�ZRQGHU�LI�WKHUH�V�DQ�WKLQJ��RX�G�OLNH����

WR�VD��WR�XV�RQ�WKRVH�SRLQWV�DW�WKLV�WLPH�� ����

%-$5.(�,1�(�6��%,����0D�EH���HDK�PD�EH�,�FDQ����

VWDUW��,�WKLQN�ZKDW�ZH�YH�WULHG�WR�GR��DQG�,�WKLQN����

YHU��RIWHQ��XUEDQ�GHVLJQ�JXLGHOLQHV�DQG�PDVWHU����

SODQQLQJ�JXLGHOLQHV�HQG�XS�GLFWDWLQJ�FHUWDLQ�VROXWLRQV����

LQ�RUGHU�WR�DYRLG�VRPHWKLQJ�WKDW�LV�PXFK��PXFK�ZRUVH�����

DQG�,�WKLQN�ZKDW�ZH�YH�WULHG�WR�GR�KHUH�LV�WR�PDLQWDLQ����

WKH�LGHD�WKDW�FRPHV�ZLWK�WKH�XUEDQ�SRGLXP�WR�KDYH�DQ����

HQWLUHO��SXEOLF�RULHQWHG�JURXQG�IORRU�RQ�DOO�OHYHOV�RQ����
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WKH�VWUHHW�VLGHV�RQ�WKH�VLGH�VWUHHWV�DQG�DOVR�RQ�WKH���

SDUN��7R�FUHDWH�D�YHU��JHQHURXV�JURXQG�IORRU�WKDW�LV���

RSHQ�DQG�WUDQVSDUHQW�DQG�LQYLWLQJ�ZLWK�WKH�FRORQQDGH���

DGMDFHQW�WR�WKH�SDUN�WR�DFWXDOO��EUHDN�GRZQ�ZLQG�DQG���

DOVR�WKH�NLQG�RI�VKHHUQHVV�WKDW�WKHUH�LV�DFWXDOO������

WKH�IDFDGH�LV�QRW�MXVW�D�VXUIDFH�DQG�LW�V�QRW�D�FORVHG���

VXUIDFH��,W�V�DFWXDOO��WKLV�NLQG�RI�FRORQQDGH�ZKHUH���

�RX�FDQ�PRYH�LQ�DQG�WKHUH�V�D�SDUW�RI�WKH�SXEOLF�VSDFH���

WKDW�LV�XQGHU�WKH�VKDGH�DQG�VKHOWHU�RI�WKH�RI�WKH���

IORRU�DQG�EHKLQG�WKH�FROXPQV�VR�WKDW�LW�FUHDWHV�D�PRUH����

VRUW�RI�LQWLPDWH�EURNHQ�GRZQ�SXEOLF�UHDOP�ZKHUH��RX����

FDQ�LPDJLQH��OLWWOH�SRFNHWV�RU�SODQV�WR�WR�DOORZ�IRU����

RXWGRRU�RU�RXWGRRU�VHDWLQJ�DQG�YDULRXV�DFWLYLWLHV�DQG����

WKHQ��RI�FRXUVH��ZH�KDYH�WKLV�NLQG�RI�JUDGXDO�VWHS����

EDFN��ZHOO��QRW�RQO��GR�ZH��WRZDUGV�ULYHU�VWUHHW�����

DFWXDOO��H[SDQG�WKH�VLGHZDON�DJDLQ�E��SXOOLQJ�WKH����

IDFDGH�EDFN�DQG�FUHDWLQJ�WKLV�NLQG�RI�VKDGH�DQG�NLQG����

RI�IUDPH�FRORQQDGH�DOVR�EXW�LQ�WKH�GHWDLOLQJ��LQ�WKH����

WUDQVSDUHQF���LQ�WKH�RSHUDELOLW���WKDW��RX�DFWXDOO�����

FUHDWH�D�NLQG�RI�KXPDQ�VFDOH�DQG�YDULDWLRQ�WKDW�LV����

JRLQJ�WR�EH�YHU���YHU��GLIIHUHQW�IURP�D�NLQG�RI����

FODVVLF�IODW�VKHHU�ZDOO��6R��VR��,�WKLQN�LQ�DOO����

DVSHFWV�ZH�PD��QRW�IROORZ�WKH�OHWWHU�RI�WKH�JXLGHOLQHV����

WR�WKH�7��EXW�ZH�GR�,�WKLQN�H[FHHG�WKH�DVSLUDWLRQV�RI����
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WKH�JXLGHOLQHV�LQ�WHUPV�RI�FUHDWLQJ�EURNHQ�GRZQ���

VFDOHV��FUHDWH�LQYLWDWLRQ�DQG�DQ�RSHQQHVV�DQG�,�WKLQN����

PD�EH�DOVR�RQ�WKLV�OLNH�DQ�DJHQGD�VSRNH�WR�LW��DQG�,���

KDYH�WR�VD��,�GHILQLWHO��GUDQN�WKH�.RRO�DLG�P�VHOI���

EHFDXVH�,�ERWK�OLYH�DQG�ZRUN�LQ�'XPER�LQ�D�7ZR�7UHHV���

EXLOGLQJ��VR�,�GHILQLWHO��VLJQHG�XS�IRU�WKLV��EXW�,���

FDQ�WHVWLI���EHFDXVH�ZH�ZRUN�RQ�WKHVH�NLQG�RI���

GHYHORSHU�OHG�XUEDQ�UHJHQHUDWLRQ�SURMHFWV�LQ�GLIIHUHQW���

FLWLHV�DQG�,�WKLQN�RI�FRXUVH��7ZR�7UHHV�DUH�JRRG�DW���

ZKDW�WKH��GR�DQG�WKDW�V�ZK��WKH��NHHS�GRLQJ�LW��%XW�DQ����

XQFRPSURPLVLQJ�FRPPLWPHQW�WR�FUHDWLQJ�D�PRUH�OLYHO�����

PRUH�H[FLWLQJ�PRUH�UHVLOLHQW�DQG�PRUH�VXVWDLQDEOH����

SXEOLF�UHDOP�DQG�ZDWHUIURQW�RI�%URRNO�Q�KDV�EHHQ�WKH����

JXLGHOLQHV�DQG�,�WKLQN�VRPHWLPHV�DW�WKH�H[SHQVH�RI�WKH����

W�SLFDO�H[HUFLVH��ZKLFK�LV�WR�SXPS�XS�WKH�SURMHFW�DV����

PXFK�DV��RX�FDQ��:H�KDYH�DFWXDOO��UHGXFHG�WKH�JURXQG����

IORRU�WR�KDOI�RI�ZKDW�ZH�FRXOG��DQG�WKDW�RI�FRXUVH�KDV����

DQ�HFRQRPLF�FRQVHTXHQFH��EXW�LW�DOVR�KDV�DQ����

H[SHULHQWLDO�EHQHILW�WKDW�,�WKLQN�WKH�'�3�FDQ�DOVR����

DSSUHFLDWH�� ����

-('�:$�(17$6��7:2�75((6���$QG�$QQD��,I�,�FRXOG����

MXVW�DGG��KRZ�DUH��RX��LW�V�QLFH�WR�VHH��RX���HUWDLQO�����

IURP�D�ZLQG�VWDQGSRLQW��DQG�ORWV�RI�WKH�ZRUN�WKDW�ZH����

GR�ZH���RX�NQRZ��ZH�UXQ�DURXQG�FRQVWUXFWLRQ��ZH�UH����
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LQYROYHG�LQ�WKHVH�SURMHFWV��DOO�WKH�ZD��WKURXJK��DQG���

WKHQ�RZQ�WKHP�ORQJ�WHUP��:LQG�LV�VRPHWKLQJ��DQG�DJDLQ���

ZH�YH�ZRUNHG�ZLWK�WKH�'�3�VWDII�DQG�%MDUNH�DQG�KLV���

VWDII��:LQG�LV�VRPHWKLQJ��RX�FDQ�PRGHO��$QG�DW�WKH���

VDPH�WLPH��WKH�PRGHOV�DUH�MXVW�PRGHOV��6R�ZKLOH�ZH�UH����

DW�WKH�VDPH�WLPH��FRPPLWWHG�WR�ZRUN�ZLWK�WKH�VWDII���

WKURXJK�WKH�FRPSOHWLRQ�RI�WKLV�WHFKQLFDO�SURFHVV��,���

DOVR�MXVW�ZDQW�WR�EH�UHDOO��FOHDU���RX�NQRZ��RXU���

DGMXVWPHQWV�ZLWK��LVD�DQG�KHU�WHDP�DQG�'RPLQR�3DUN�DUH���

RQJRLQJ��HYHU���HDU�ZH�PHHW�ZLWK�WKHP�HYHU��IDOO�DQG����

OHDUQ�WKH�OHVVRQV�RI�WKH�VXPPHU��VRPHWLPHV�WKHUH�V����

VRPH�ZLQG�LVVXHV��VRPHWLPHV�WKH��UH�VKDGH�LVVXHV�����

WKHVH�WKLQJV�DUH�RQJRLQJ���HUWDLQO��LQ�RXU�OLYHV�DQG����

RXU�SURIHVVLRQDO�FDUHHUV��ZLWK�DOO�RI�RXU�SURMHFWV�����

�RX�NQRZ��IRUHYHU��$QG�ZH�UH�FRQVWDQWO��PDNLQJ����

DGMXVWPHQWV�DQG�OHDUQLQJ��DQG�VR�,�WKLQN�LW�V�D�WZR����

SDUW�DQVZHU��2QH�LV�WR�GR�WKH�EHVW�ZH�FDQ�QRZ�WKURXJK����

WKLV�SURFHVV��ZLWK�WKH�EHVW�LQIRUPDWLRQ�ZH�KDYH��EXW����

WKH�PRGHOV�DUH�DOVR�RQO��PRGHOV�DQG��RX�FHUWDLQO��KDYH����

P��ZRUG�DQG�FRPPLWPHQW�DV�ZH�VWDUW�WR�EXLOG�WKH����

EXLOGLQJV�DQG�XQGHUVWDQG�KRZ�WKH�WUHHV�JHW�SODQWHG�DQG����

DOO�NLQGV�RI�QXDQFHV�WKH��ZRQ�W�SLFN�XS�LQ�WKH�PRGHOV�����

WKDW�WKLV�LV�VRPHWKLQJ�ZH�FRQWLQXDOO��ZRUN�WRZDUGV�DQG����

LPSURYH���RX�NQRZ��GD��LQ��GD��RXW���HDU�LQ���HDU�RXW����
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DV�WKH�SURMHFW�PDWXUHV��DV�ZH�OHDUQ�PRUH�DQG�JHW�PRUH���

LQIRUPDWLRQ�DV�ZHOO�� ���

�$85$���(1����7:2�75((6���,�ZRXOG�DGG�MXVW�RQH���

PRUH�TXLFN�QRWH�LV�WKDW��WR�IROORZ�XS�RQ�WKH�TXHVWLRQ���

RI�WKH�FRQFHUQV�IURP�WKH�%URRNO�Q�RIILFH�RI�'�3�DERXW���

WKH�VKHHU�ZDOO�DW�5LYHU�6WUHHW��,�WKLQN�ZH�KDYH���

H[SORUHG��D�ORW�RI�GLIIHUHQW�LGHDV�ZLWK�'�3�DERXW�KRZ���

ZH�PLJKW�DGGUHVV�WKRVH�FRQFHUQV��,�WKLQN��TXLWH���

KRQHVWO���WKH��DUH�DOO��,�WKLQN�VRPH�RI�WKHP�DUH�TXLWH���

SURPLVLQJ��6R�ZH�YH�WDONHG�DERXW�ZKDW�KDSSHQV�LI�ZH����

ORRN�DW�D�JUDGLHQW�RI�WKH�PDWHULDO�DV�LW�PRYHV�IURP����

WKH�JURXQG�IORRU��WKH�VHFRQG�IORRU��WKH�WKLUG�IORRU����

HVWDEOLVKLQJ�NLQG�RI�WKH�VHQVLELOLW��RI�WKH�SRGLXP��,����

WKLQN�WKH�JRDO�LV��DV�%MDUNH�GHVFULEHG�LW��KRZ�GR��RX����

NLQG�RI�HVWDEOLVK�ZKDW�WKH�SRGLXP�LV�PHDQW�WR�GR����

ZLWKRXW�OLWHUDOO��PDNLQJ�D�VHWEDFN��ZKLFK�LV�NLQG�RI����

FRXQWHU�WR�WKH�PDVVLQJ�DQG�LGHDV�RI�WKH�SURMHFW�DV�D����

ZKROH��6R�ZH�YH�ORRNHG�DW�ZKDW�KDSSHQV�ZLWK�PDWHULDO�����

ZKDW�KDSSHQV�LI�WKH�FRORU�RI�WKH�EXLOGLQJ�JUDGXDOO�����

FKDQJHV��,�WKLQN�DOO�RI�WKHVH�LGHDV��DQG��RX�NQRZ��VHH����

ZKDW�WKH�VWDII�IHHOV��KDYH�VRPH�SURPLVH�WR�WKHP��,����

WKLQN�WKDW�D�ORW�RI�WKHP�DUH�VRUW�RI�IRU�D�ODWHU�VWDJH����

LQ�WKH�HYROXWLRQ�RI�WKH�GHVLJQ�RI�WKH�EXLOGLQJ��DQG�VR����

ZH�YH�EHHQ�TXLWH�RSHQ�WR�WDONLQJ�ZLWK�'�3�DERXW�KRZ�ZH����
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PLJKW�HVWDEOLVK�DV�SDUW�RI�WKH�8�853�ZKDW�VRPH�RI���

WKRVH�DSSURDFKHV�PLJKW�EH��EXW�,�WKLQN�TXLWH�KRQHVWO�����

WKDW�LV�D�EXLOGLQJ�GHVLJQ�OHYHO�RI�ZRUN��DQG�QRW�VRUW���

RI�WKH�VWDJH�RI�GHYHORSPHQW�WKDW�WKH�SURMHFW�LV�LQ���

QRZ��EXW�ZH�GR�KDYH�VRPH�LGHDV��DQG�,�WKLQN�D�ORW�RI���

WKHP�KDYH�SURPLVH����

�200���(9,1��7KDQN��RX�IRU�WKDW�EDFNJURXQG�� ���

��$,5��$5(0217���RPPLVVLRQHU�5DPSHUVKDG�� ���

�200��5$03(56�$'��7KDQN��RX��$�ORW�RI�WKH���

TXHVWLRQV�,�KDG�ZHUH�DOUHDG��DVNHG��,�MXVW�KDYH�MXVW����

WZR�JHQHUDO�TXHVWLRQV�ZLWK�UHJDUGV�WR�WKH�QRUWK�ILUVW����

VWUHHW��:DV�)'1��FRQVXOWHG��DQG�GR��RX�QHHG�D����

WXUQDURXQG�DW�WKH�HQG�RI�QRUWK�ILUVW�VWUHHW��DQG�ZLOO����

WKHUH�EH�SURWHFWHG�SDUNLQJ�DORQJ�WKH�VWUHHW��EHFDXVH�,����

QRWLFHG���RX�KDYH�WKH�SDUNLQJ�UDPS�RU�SDUNLQJ�DFFHVV����

WKHUH�DQG�KRZ�PDQ��YHKLFOHV�ZLOO�EH�SDUNHG�LQ�WKH����

%XLOGLQJ�%"� ����

%211,(��$03%(����7:2�75((6���6XUH��,�FDQ�WDNH�D����

VWDE��DQG�WKHQ�,�GRQ�W�NQRZ�LI�VRPHRQH�IURP�WKH����

WHFKQLFDO�WHDP�ZDQWV�WR��EXW�ZH���HV��ZH�GLG�ZRUN�ZLWK����

)'1���:H�PHW�WKHP�RQ�VLWH��ZH�UHYLHZHG�WKH�SODQ��WKH�����

KDYH�VXIILFLHQW�VSDFH�WKHUH�WR�DFFHVV�ERWK�WKH�SDUNV����

DQG�WKH�EXLOGLQJV��7KHUH�ZLOO�QRW�EH�RQ�VWUHHW�SDUNLQJ����



���
�

,�EHOLHYH��RQ�WKDW�VWUHHW��FRUUHFW�PH�LI�,�P�ZURQJ���

WHFKQLFDO�WHDP��EXW�LW�V�D���RX�NQRZ��LW�V�DQ�H[LVWLQJ���

GHDG�HQG�VWUHHW��LW�OO�FRQWLQXH�WR�EH�D�GHDG�HQG���

VWUHHW�LQ�WKH�VDPH�ZLGWK�DQG�GLPHQVLRQ�WKDW�LW�H[LVWV���

WRGD��DQG�)'1��ZDV�FRPIRUWDEOH�ZLWK�WKH�DFFHVV�� ���

�200��5$03(56�$'��2ND���JRRG�7KDQN��RX����

��$,5��$5(0217��$UH�WKHUH�DQ��DGGLWLRQDO���

TXHVWLRQV�IURP�WKH��RPPLVVLRQ"�6HHLQJ�QRQH��,�WKDQN���

WKH�WHDP�IRU�WKLV�SUHVHQWDWLRQ��$QG�ZH�ZLOO�QRZ�PRYH���

RQ�WR�SXEOLF�WHVWLPRQ���:H�ZLOO�IROORZ�RXU�SURFHGXUH����

RI�ILYH�VSHDNHUV�LQ�RSSRVLWLRQ��IROORZHG�E��ILYH����

VSHDNHUV�DQG�VXSSRUW�JRLQJ�EDFN�DQG�IRUWK�XQWLO�WKH����

VSHDNHU�OLVW�LV�H[KDXVWHG��,�ZLOO�WHOO��RX�WKDW�ZH����

KDYH�D�ODUJH�QXPEHU�RI�VSHDNHUV�VLJQHG�XS�IRU�WKLV����

KHDULQJ��)LUVW�ZH�ZLOO�FDOO�RQ�WZR�VSHDNHUV�LQ����

RSSRVLWLRQ��5REHUW��DPDFKR�DQ�(UQHVW�$XJXVWXV��$UH����

WKH��DYDLODEOH�IRU�VSHDNLQJ"����

�267��5�$1�6,1�(5���0U��DPDFKR�ZDV��2.�WKHUH�ZH����

JR�����

52%(57��$0$��2���HOOR���HOOR���HOOR���L�KHOOR����

KHOOR��LV�WKLV�WKH�RSHQ�UHVWDXUDQW"�2U�QR�LV�WKLV����

VRPHWKLQJ�HOVH"����
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�267��5�$1�6,1�(5���7KLV�LV�WKH�5LYHU�ULQJ�VR����

:H�OO�JHW��RX�VLJQHG�XS�IRU�RSHQ�UHVWDXUDQWV��:H�ZLOO���

JHW��RX�VLJQHG�XS�IRU�RSHQ�UHVWDXUDQWV��7KDQN��RX����

WKDQN��RX����

52%(57��$0$��2��7KDQN��RX��6RUU��RND��� ���

�267��5�$1�6,1�(5���$K��(UQHVW�� ���

��$,5��$5(0217��(UQHVW�$XJXVWXV�� ���

�267��5�$1�6,1�(5���(UQHVW�$XJXVWXV��WKHUH�ZH�JR����

7KHUH��RX�JR���RX�UH�RQ�RSHQ�UHVWDXUDQWV�DV�ZHOO�RND����

�RX�UH�D�OLWWOH��2ND���ZH�ZLOO�JHW��RX�VLJQHG�XS����

FHUWDLQO������

��$,5��$5(0217��$OULJKW��6R��WKHQ��ZH�ZLOO�PRYH����

RQ�WR�VSHDNHUV�LQ�IDYRU��DQG�WKH�QH[W�VSHDNHU�ZLOO�EH����

5HQ]R�5DPLUH]�IROORZHG�E��0DULVVD�:LOOLDPV�DQG�WKHQ����

5LFKDUG�0D]XU������

�267��5�$1�6,1�(5���0U�5DPLUH]���RX�VKRXOG�EH����

DEOH�WR�XQPXWH��RXU�PLFURSKRQH�DQG�WXUQ�RQ��RXU����

FDPHUD�����

5(1�2�5$0,5(�����%-�6(,8����DQ��RX�JX�V�KHDU�PH�����

�HV"��HV��VRUU��IRU�WKH�OLJKWLQJ���RRG�PRUQLQJ���KDLU����

�DUHPRQW�DQG�PHPEHUV�RI�WKH��RPPLVVLRQ��P��QDPH�LV����

5HQ]R�5DPLUH]�DQG�,�DP�D�PHPEHU�RI���%-�� ,�ZRUN�DV����
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D�GRRUPDQ��$V��RX�NQRZ����%-�LV�WKH�ODUJHVW�SURSHUW����

VHUYLFH�XQLRQ��UHSUHVHQWLQJ��������SURSHUW��VHUYLFH���

ZRUNHUV�DFURVV�WKH�FLW���:H�PDLQWDLQ��FOHDQ�DQG���

SURYLGH�VHFXULW��VHUYLFHV�DW�EXLOGLQJV�OLNH�WKH�RQH���

EHLQJ�GLVFXVVHG�DW�5LYHU�5LQJ��:H�HVWLPDWH�WKDW�WKLV���

UH]RQLQJ��ZKLFK�ZLOO�DOORZ�WKH�FRQVWUXFWLRQ�RI�WZR���

UHVLGHQWLDO�WRZHUV�ZLWK�QHDUO������DIIRUGDEOH���

DSDUWPHQWV��FRPPXQLW��UHWDLO��DQG�SDUNLQJ�VSDFH��5LYHU���

5LQJ�ZLOO�SURYLGH�����SHUPDQHQW�MREV�DQG�PRUH�WKDQ���

�����FRQVWUXFWLRQ�MREV�RQ�D�VLWH�WKDW�FXUUHQWO�����

VXSSRUWV�]HUR�HPSOR�PHQW��7KH�SHUPDQHQW�MREV�LQFOXGH����

�0�$�HPSOR�HHV��EXLOGLQJ�VHUYLFH�ZRUNHUV��PDLQWHQDQFH�����

UHWDLO��DQG�QRQSURILW�HPSOR�HHV��7KH�FRPPLWPHQW�WR����

JRRG�SHUPDQHQW�MREV�LQ�WKLV�SURMHFW�LV�FOHDU��7KH�EHVW����

ZD��WR�PDNH�VXUH�WKDW�GHYHORSPHQWV��OLNH�WKH�RQH�EHLQJ����

SURSRVHG��KDYH�D�SRVLWLYH�LPSDFW�RQ�EXLOGLQJ�VHUYLFHV����

LV�IRU�GHYHORSHUV�WR�PDNH�D�IRUPDO�FRPPLWPHQW�WR�SD�����

WKH�SUHYDLOLQJ�ZDJH�DQG�FUHDWH�JRRG�MREV�ZLWK�IDPLO�����

VXVWDLQLQJ�ZDJHV�DQG�EHQHILWV��:H�DUH�SOHDVHG�WR�NQRZ����

WKDW�WKH�GHYHORSHU�DIILOLDWHG�ZLWK�WKLV�SURMHFW��5LYHU����

6WUHHW�3DUWQHUV��������KDV�D�WUDFN�UHFRUG�RI�FUHDWLQJ����

JRRG�MREV�WKURXJKRXW�WKHLU�SRUWIROLR��5LYHU�6WUHHW����

3DUWQHUV�������KDV�PDGH�DQ�HDUO��FRPPLWPHQW�WR����

FUHDWLQJ�SUHYDLOLQJ�ZDJH�EXLOGLQJ�VHUYLFH�MREV�DW�WKLV����
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VLWH��ZH�DUH�LQ�IXOO�VXSSRUW�RI�WKLV�SURMHFW��7KHVH���

MREV�DUH�W�SLFDOO��ILOOHG�E��ORFDO�PHPEHUV�RI�WKH���

FRPPXQLW���DQG�EHFDXVH�RI�WKLV�FRPPLWPHQW��ZLOO�SD����

IDPLO��VXVWDLQLQJ�ZDJHV�ZKLFK�KHOS�EULQJ�ZRUNLQJ���

IDPLOLHV�LQWR�WKH�PLGGOH�FODVV��7KH�SHUFHQWDJH�RI���

DIIRUGDEOH�DSDUWPHQWV�DUH�QHHGHG�IRU�ZRUNLQJ�SHRSOH�LQ���

%URRNO�Q��7KLV�DIIRUGDEOH�KRXVLQJ�DQG�FRPPLWPHQW�WR���

JRRG�SUHYDLOLQJ�ZDJH�MREV�ZLOO�JLYH�RSSRUWXQLW��IRU���

XSZDUG�PRELOLW��VHFXULW��DQG�GLJQLW��WR�ZRUNLQJ�FODVV���

IDPLOLHV����%-�VXSSRUWV�UHVSRQVLEOH�GHYHORSHUV�WKDW����

LQYHVW�LQ�WKH�FRPPXQLWLHV�ZKHUH�WKH��EXLOG��ZH�NQRZ����

WKDW�WKLV�GHYHORSPHQW�ZLOO�FRQWLQXH�WR�XSKROG�WKH����

LQGXVWU��VWDQGDUG�DQG�SURYLGH�RSSRUWXQLWLHV�IRU����

ZRUNLQJ�IDPLOLHV�WR�WKULYH��7KDQN��RX�YHU��PXFK�� � ����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK�0U�5DPLUH]�����

DUH�WKHUH�DQ��TXHVWLRQV"��HDULQJ�QRQH��WKDQN��RX�YHU�����

PXFK��WKH�QH[W�VSHDNHU�ZLOO�EH�0DULVVD�:LOOLDPV�����

IROORZHG�E��5LFKDUG�0D]XU�DQG�WKHQ�-XDQD�5RGULJXH]��,V����

0V��:LOOLDPV�DYDLODEOH"� ����

�267��5�$1�6,1�(5���0V��:LOOLDPV�LV�QRW�LQ�WKH����

]RRP�����

��$,5��$5(0217��6R�WKHQ��ZH�PRYH�RQ�WR�5LFKDUG����

0D]XU�����
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5,��$5'�0$�85��1RUWK�%URRNO�Q�'HYHORSPHQW��RUS������

�HV��RND���JRRG�PRUQLQJ��LW��3ODQQLQJ��,�P�DOZD�V���

H[FLWHG�WR�VSHDN�LQ�IURQW�RI��RX��,�P�5LFKDUG�0D]XU����

,�YH�RQO��OLYHG�LQ��UHHQSRLQW�VLQFH�P��IDPLO����

HPLJUDWHG�WKHUH�LQ������VR�DV�SDUW�RI�WKDW�EOXH���

FROODU��(DVWHUQ�(XURSHDQ���DWLQR��SHRSOH�WKDW�FRXOGQ�W���

JHW�DFFHVV�WR�WKH�ZDWHUIURQW�DQG�OLYH�WKDW�L�P�JRLQJ���

WR�SXW�HYHU�WKLQJ�LQWR�FRQWH[W�IRU��RX��:H�OLYHG�LQ�DQ���

LQGXVWULDO�ZDVWHODQG�ZLWKRXW�DFFHVV�WR�WKH�ZDWHUIURQW����

VR�D�ORW�RI�WKH�WKLQJV�WKDW�,�YH�VHHQ�KDSSHQ�RYHU�WKH����

SDVW�����HDUV�FKDQJHG�DOO�RI�WKDW��DQG�QRW�DOO�IRU�WKH����

EHWWHU��EXW�,�P�MXVW�JRLQJ�WR�SXW�WKLQJV�LQ�FRQWH[W�����

,�P�IRU�WKLV�SURMHFW��EXW�UHPHPEHU�WKDW�WKLV�ZDV�QRW����

WKH�ZDWHUIURQW�WKDW�WKH�FRPPXQLW��ZDQWHG�LQLWLDOO�����

EHFDXVH��LW��3ODQQLQJ��XQIRUWXQDWHO���LV�D�PLVQRPHU�����

EHFDXVH�ZH�GRQ�W�JHW�WR�UHDOO��SODQ�WKLQJV�IURP����

VFUDWFK��,�WKLQN�,�VXJJHVWHG�RQFH�LQ�WKH���V��ZKHQ�,����

ZDV�FKDLULQJ�WKH����$�ZDWHUIURQW�SODQ��WKDW�WKH��LW�����

MXVW�EX��WKH�ZKROH�ZDWHUIURQW�IRU�����PLOOLRQ�GROODUV����

DQG�WKHQ�H[HFXWH�D�SODQ�EDVHG�RQ�ZKDW�WKH�FRPPXQLW�����

ZDQWHG��,Q�������ZH�GLG�QRW�ZDQW�WKH�WRWDO�UH]RQLQJ����

ZLWK�DOO�WKH�KLJK�ULVHV��EXW�XQIRUWXQDWHO��ZH�GLG�QRW����

KDYH�WKH�ODVW�ZRUG��DQG�,�EHOLHYH�WKH��LW��3ODQQLQJ����

�RPPLVVLRQ�DW�WKH�WLPH��DVLGH�IURP�WKH�%URRNO�Q����
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SODQQLQJ��RPPLVVLRQHU��YRWHG�WR�UH]RQH�XV��6R�WKDW�V���

WKH�FRQWH[W�WKDW�ZH�UH�OLYLQJ�LQ��$QG�,�MXVW�ZDQW�WR���

PRYH�IRUZDUG�DQG�VD���7ZR�7UHHV��DV�RQH�RI�WKH���

GHYHORSHUV��WR�JLYH�XV�ZKDW�WKH��RPPXQLW��ZDQWV��KDV���

EHHQ�D�JUHDW�SDUWQHU��7KH��OLVWHQ�WR�XV�ZKHQ�ZH�WDON���

DERXW�DIIRUGDEOH�KRXVLQJ��,�GR�DFWLYLVP�IRU�ERWK����

REYLRXVO��DIIRUGDEOH�KRXVLQJ���RXWK�SURJUDPPLQJ����

HQYLURQPHQWDO�LVVXHV��,�ZRXOG�OLNH�WR�VHH��������

DIIRUGDEOH��EXW�WKDW�V�QRW�HFRQRPLFDOO��IHDVLEOH��7KH���

SODQ�WKDW�WKH��KDYH�LV�DOZD�V�YHU��FUHDWLYH��7KH��YH����

GRQH�D�JRRG�MRE�RI�OLVWHQLQJ�WR�XV��DQG�,�KDYH�QR����

UHODWLRQVKLS�ZLWK�WKHP�RWKHU�WKDQ�,�YH�PHW�WKHP�DQG�,����

NQRZ�WKHP��DQG�IRU�PH��LW�V�D�ZRQGHUIXO�WKLQJ�WR�VHH�����

WR�JHW�DFFHVV��ILQDOO���WR�WKH�ZDWHUIURQW�IRU�DOO�RI����

WKH�SHRSOH��ZKHUH�ZH�RQO��JRW�DFFHVV�DV�FKLOGUHQ�ZKHQ����

ZH�VQXFN�RQ�DQG�JRW�LQWR�WURXEOH��,�DOVR�DP�YHU��KDSS�����

WR�VHH�WKDW�ZH�ZLOO�JHW�D���RX�NQRZ��NLQG�RI�D����

QHLJKERUKRRG�J�P�LQ�WKH��0�$��DQG�ZH�OO�ILQDOO��JHW�WR����

VZLP�LQ�D�SRRO�WKDW�V�ORQJHU�WKDQ�����DUGV��DQG��RX����

NQRZ�ZH�ZRQ�W�JHW�ERUHG��6R�LQ�DQ��HYHQW��ZH�YH����

VRFLDOO��UH�HQJLQHHUHG�WKH�FRPPXQLW��EXW��JLYHQ�ZKDW����

ZH�YH�JRW��OHW�V�VXSSRUW�WKLV�SURJUDP�WR�JHW�RXU����

KRXVLQJ��RXU�FKLOGUHQ�V�SURJUDP��DQG�DFFHVV�WR�WKH����

ZDWHUIURQW��7KDQN��RX�YHU��PXFK�����
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��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U��0D]XU��,���

ZDQWHG�WR�MXVW�FHOHEUDWH��RXU�FRPPLWPHQW�WR�WKLV���

FRPPXQLW��DQG�VRUW�RI���RXU�ORQJ�WHUP�SHUVSHFWLYH�RQ���

WKLV��DQG�,�ZLOO�DVN�ZKHWKHU�RU�QRW�WKHUH�DUH�PHPEHUV���

RI�WKH��RPPLVVLRQ�WKDW�KDYH�TXHVWLRQV�IRU�0U��0D]XU����

,I�QRW��WKDQN��RX�DJDLQ�IRU��RXU�WHVWLPRQ�������

5,��$5'�0$�85��:RZ��WKDQN��RX�� ���

��$,5��$5(0217��7KDQN��RX��WKH�QH[W�VSHDNHU�ZLOO���

EH�-XDQD�5RGULJXH]��IROORZHG�E��(GLOVD��KDYH]�DQG���

0DULD��ODJDU��'R�ZH�KDYH�0V��5RGULJXH]"�1RW�VHHLQJ�0V�����

5RGULJXH]�RU�KHDULQJ�0V��5RGULJXH]��7KH��GRQ�W�DSSHDU����

WR�EH�LQ�WKH�]RRP��5LJKW��2ND���2ND��RND��� ����

�267��5�$1�6,1�(5���6RUU��,�P�VRUU��,�ZDV�PXWHG�����

��$,5��$5(0217��ZH�OO�KHDU�IURP�(GLOVD��KDYH]�����

IROORZHG�E��0DULD��ODJDU��,V�(GLOVD��KDYH]�DYDLODEOH"� ����

�2��267����7KH��GRQ�W�DSSHDU�WR�EH�LQ�]RRP�� ����

��$,5��$5(0217��1HLWKHU�RI�WKHP�RND��� ����

��$,5��$5(0217��7KHQ�ZH�OO�PRYH�RQ�WR�-RHO�7RZHUV����

$QG�.HQGDOO��KDUWHU��$UH�WKH��LQ�WKH�]RRP"� ����

�2��267����7KH��DUH�� ����

��$,5��$5(0217��2ND��-RHO�7RZHUV�� ����
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-2(��72:(56��7LVKPDQ�(QYLURQPHQW�DQG�'HVLJQ���

�HQWHU����DQ��RX�KHDU�PH"�7KDQN��RX��WKDQN��RX��0DGDP���

�KDLU��PHPEHUV�RI�WKH��RPPLVVLRQ��,�P�YHU��SOHDVHG�WR���

VSHDN�LQ�VWURQJ�VXSSRUW�RI�WKH�5LYHU�5LQJ�SURMHFW��,���

DP�D�SURIHVVRU�RI�DUFKLWHFWXUH�DQG�VXVWDLQDEOH�GHVLJQ���

DW�3DUVRQV�6FKRRO�RI�'HVLJQ�DQG�WKH�IRUPHU�GHDQ�RI���

3DUVRQV�6FKRRO�RI�'HVLJQ��DQG�,�DP�WKH�GLUHFWRU�RI�WKH���

7LVKPDQ�(QYLURQPHQW�'HVLJQ��HQWHU�DW�WKH�1HZ�6FKRRO����

0��H[SHUWLVH�LQ�WKH�ODVW�����HDUV�LV�RQ�VXVWDLQDELOLW����

DQG�UHVLOLHQF���DQG�,�ZDQW�WR�IRFXV�P��FRPPHQWV�LQ����

WKDW�DUHD�DQG�UHODWLRQVKLS�WR�WKLV�SURMHFW��ERWK�LQ����

UHVSHFW�IRU��RXU�WLPH�DQG�WR�EH�IRFXVHG�LQ�P��DUHD�RI����

H[SHUWLVH��7KH�JUHDWHVW�WKUHDW�WKDW�1HZ��RUN��LW�����

IDFHV�LV�RI�FOLPDWH�FKDQJH��LW�LV�DQ�H[LVWHQWLDO����

FKDOOHQJH�WR�WKH�FLW���,�DGYLVH�WKH�FLW��RQ�WKHVH����

PDWWHUV�DQG�WKH�SURMHFW�LQ�IURQW�RI�XV�IRU����

FRQVLGHUDWLRQ�LV�RQH�WKDW�,�WKLQN�WDNHV�D�UHDOO�����

OHDGLQJ�DQG�FULWLFDO�DQG�LPSRUWDQW�SHUVSHFWLYH�RQ�KRZ����

WR�DGGUHVV�WKH�ZDWHU�WR�ODQG�DVSHFW�RI�FOLPDWH�FKDQJH�����

,Q�SDUWLFXODU��ZH�NQRZ�WKDW�PDMRU�VWRUPV�DQG�WKH����

LQFUHDVHG�LQWHQVLW��DQG�IUHTXHQF��RI�WKRVH�VWRUPV����

SUHVHQW�IORRGLQJ�FKDOOHQJHV�IRU�WKH�FLW����XUULFDQH����

,GD��MXVW�D�IHZ�ZHHNV�DJR��UHPLQGHG�XV�RI�WKDW�LQ�WKH����

PRVW�H[WUHPH�ZD���$QG�WKH�W�SH�RI�VWRUP�WKDW�WKLV����
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SURMHFW�SUHYHQWV�LV�RQH�WKDW�ZLOO�EH��ZKHUH�ZH�ZLOO�EH���

DEOH�WR�KHOS�UHVSRQG�WR�LV�RQH�WKDW�LV�JRLQJ�WR�EH���

LQFUHDVLQJO��SDUW�RI�RXU�IXWXUH��$QG�VR�ILJXULQJ�RXW���

KRZ�WR�DGGUHVV�H[WUHPH�ZDYH�DFWLRQV��VWRUP�VXUJHV��WKH���

NLQGV�RI�HQHUJ��WKDW�WKRVH�VWRUPV�EULQJ��DQG�WKH�ULVN���

WKDW�WKH��SUHVHQW�WR�RXU�FRPPXQLWLHV�LV�D�FULWLFDO���

DVSHFW�RI�ZDWHUIURQW�GHYHORSPHQW��$QG�WKHUH�DUH�IDU���

WRR�IHZ�SURMHFWV�WKDW�WDNH�DV�HQJDJHG�DQG�SURJUHVVLYH���

RI�YLHZ�DV�WKLV�RQH�GRHV��,W�LV�D�ORW�HDVLHU�LQ�1HZ���

�RUN��LW��WR�EXLOG�D�KDUG�VHDZDOO�WKDQ�LW�LV�GR�D����

QDWXUH�EDVHG�VROXWLRQ��DQG�WKRVH�VHDZDOOV�VLPSO��SXVK����

WKH�SUREOHP�RII�WR�QHLJKERULQJ�SURMHFWV�ZKHQ�WKH�����

GRQ�W�WKHPVHOYHV�IDLO�LQ�WKH�SURFHVV�RI�PDQDJLQJ�VWRUP����

VXUJH��)XUWKHUPRUH��WKH�SURMHFW��LQ�P��RSLQLRQ��UHDOO�����

DGYDQFHV�QDWXUDO�KDELWDW�UHVWRUDWLRQ�D�FULWLFDO����

FRPSRQHQW�RI�WKH�KHDOWK�RI�WKH�(DVW�ULYHU�DQG�WKH����

HQWLUH�HVWXDU���DQG�LW�RSHQV�WR�D�PRUH�HQJDJHG����

HQYLURQPHQWDO�HGXFDWLRQ��WKH�NLQG�RI�FRPPXQLW�����

NQRZOHGJH�QHFHVVDU��LQ�D�GHPRFUDWLF�VRFLHW��WR�SXVK����

IRU�FKDQJH��7KH�ODVW�WKLQJ�,�OO�VD��LQ�P��UHPDLQLQJ�D����

IHZ�PRPHQWV�LV�WKDW�E��ZRUNLQJ�ZLWK�DV�YLVLRQDU��DQ����

DUFKLWHFW�DV�%MDUNH�,QJHOV��,�ZLOO�VD��WKDW�WKH����

SURMHFWV�WKDW�WKH��GLG�LQ��RSHQKDJHQ�LQ�WKH�HDUO��GD�V����

RI�WKDW�KDUERU�V�UHJHQHUDWLRQ�UHDOO��OHG�WR�LWV����
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UHYLWDOL]DWLRQ�DQG�DQ�DZDUHQHVV�RI�LWV�EHQHILW��DQG�,���

WKLQN�WKH�PRYHV�WKDW�WKLV�SURMHFW�PDNHV�KDYH�D�YHU����

VLPLODU�SRWHQWLDO�WR�EH�WUDQVIRUPDWLYH�IRU�WKH���

ZDWHUIURQW��6R�,�DSSODXG�LW�ERWK�IURP�WKH�VWDQGSRLQW���

RI�DUFKLWHFWXUH��DQG�HVSHFLDOO��IURP�WKH�VWDQGSRLQW�RI���

WKH�GHYHORSHU�WDNLQJ�WKHVH�UHVSRQVLELOLWLHV��WKDQN���

�RX����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U��7RZHUV����

$UH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU�0U����

7RZHUV"�,I�QRW��,�WKDQN��RX�DJDLQ�IRU��RXU�WHVWLPRQ������

7KDQN��RX��,�XQGHUVWDQG�WKDW�(GLOVD��KDYH]�LV�LQ�WKH����

URRP�DQG�ZH�FDQ�KHDU�IURP�KHU�QRZ�0LFKHOOH�LV�� ����

�267��5�$1�6,1�(5���0V���KDYH]���RX�VKRXOG�EH����

DEOH�WR�XQPXWH��RXU�PLFURSKRQH��7KHUH�ZH�JR�����

(',�6$���$9(����L��FDQ��RX�KHDU�PH"��HV�KL��,�P����

VRUU��,�P�KDYLQJ�GLIILFXOW���JRRG�PRUQLQJ�����

�0��QDPH�LV�(GLOVD��KDYH]��,�P�����HDUV�ROG�DQG����

,�YH�EHHQ�OLYLQJ�LQ�WKH�VRXWK�VLGH�WHFKQLFDOO��P�����

ZKROH�OLIH��3HUVRQDOO��,�YH�VHHQ�D�KXJH�FKDQJH�LQ�P�����

�RPPXQLW���VWDUWLQJ�IURP�OHVV�JDQJ�PHPEHUV��ZKLFK����

HTXDOV�OHVV�FULPH�DQG�GUXJ�FRQWULEXWLRQ��JLYLQJ�PH�DQG����

P��FRPPXQLW��D�SHDFHIXO�VWDWH�RI�PLQG��7KH�UHDVRQ�ZK�����

,�VXSSRUW�WKH�5LYHU�5LQJ�SURMHFW��ZHOO��WKH��GHOLYHU����
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PDVVLYH�SXEOLF�LQIUDVWUXFWXUHV�DQG�HFRQRPLF�EHQHILWV����

ZLWKRXW�SXEOLF�WD[�GROODUV��,W�V�D�GLUHFW�LQWHUDFWLRQ���

ZLWK�WKH�QDWXUDO�(DVW�5LYHU�KDELWDW��,W�DOVR�LQFOXGHV���

PRUH�WKDQ�����DIIRUGDEOH�KRXVLQJ��LW�DOVR�SURWHFWV���

SURSHUW��IURP�IORRGLQJ��LW�SURYLGHV�PRUH�WKDQ�������

ZHOO�SD�LQJ�SHUPDQHQW�MREV��DQG�LW�DOVR�ZLOO�EH���

DSSO�LQJ�WR�EH�D�SDUW�RI�WKH�'HSDUWPHQW�RI���

(QYLURQPHQWDO�3URWHFWLRQV�'LVWULFW�:DWHU�5HXVH�SLORW���

3URJUDP��$QG�,�ZRXOG�DOVR�OLNH�WR�DGG�WKH�LGHD�RI�WKH���

PRUH�DIIRUGDEOH�DSDUWPHQWV��HVSHFLDOO��LQ�DUHDV�OLNH����

PLQH�ZKLFK�VHHN�IRU�LPSURYHPHQW��)RU�H[DPSOH��ZKHUH�,����

OLYH�LQ�WKH�VRXWK�VLGH��,�YH�QHYHU�VHHQ�VXFK�D�KXJH����

FKDQJH��,�YH�EHHQ�OLYLQJ�WKHUH�P��ZKROH�OLIH��:KHQ�LW����

FRPHV�WR�VHHLQJ�DOO�WKHVH�GLIIHUHQFHV��EHFDXVH�QRW����

HYHU�ERG��KDV��RX�NQRZ�WKH�LQFRPH�RU�UHVRXUFHV�WR����

DIIRUG�KRXVLQJ��VR�,�DSSUHFLDWH�WKH�IDFW�WKDW��RX�UH����

KHOSLQJ�XV�LQ�D�ZD���DQG��HDK��� ����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��DUH�WKHUH����

DQ��TXHVWLRQV�IRU�0V���KDYH]"���HDULQJ�QRQH��ZH�OO����

PRYH�RQ��7KH�QH[W�VSHDNHU�ZLOO�EH�.HQGDOO��KDUWHU�����

IROORZHG�E��-XOLD�)RVWHU�DQG�3DXO�6DPXOVNL��2K�VRUU������

VRUU��9LFH��KDLU�.QXFNOHV��,�GLGQ�W�VHH��RXU�KDQG��GLG����

�RX�KDYH�D�TXHVWLRQ�IRU�KHU"�1R�LW�V�TXLWH�DOULJKW����

� 9,�(���$,5�.18�.�(6��:HOO��,�GLG�ZLWK�UHJDUG�WR�����
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0V���KDYH]��DV�,�P�VXUH��RX�UHDOL]H��WKHUH�ZDV�VRPH���

DXGLR�SUREOHPV�WKHUH��VR�,�ZDQWHG�WR�MXVW�HQFRXUDJH���

KHU�LI�VKH�ZDQWHG�WR�PDNH�D�ZULWWHQ�VXEPLVVLRQ�ZH�G�EH���

YHU��PXFK�UHFHSWLYH�WR�WKDW�EHFDXVH�WKH�DXGLR�ZDV�LQ���

DQG�RXW��7KDW�V�DOO�,�ZDQWHG�WR�VD��� ���

��$,5��$5(0217��,�GLGQ�W�KHDU�WKDW�7KDQN��RX����

7KDQN��RX�DJDLQ�RND���.HQGDOO��KDUWHU�� ���

.(1'$�����$57(5���5((132,17��0�$����RRG�PRUQLQJ����

JRRG�PRUQLQJ�HYHU�RQH��P��QDPH�LV�.HQGDOO��KDUWHU��WKH���

H[HFXWLYH�GLUHFWRU�RI�WKH��UHHQSRLQW��0�$��,��ZH�DUH����

WKULOOHG�WR�EH�SDUW�RI�WKH�7ZR�7UHHV�SURMHFW��ZKLFK����

ZLOO�LQFOXGH�D�QHZ�VWDWH�RI�WKH�DUW��0�$�WKDW�ZLOO����

VHUYH�WKRXVDQGV�RI�IDPLOLHV�LQ��UHHQSRLQW�DQG����

:LOOLDPVEXUJ��)RU�WKH�ODVW�WZR�GHFDGHV��WKH��0�$�KDYH����

EHHQ�ORRNLQJ�IRU�DQ�RSSRUWXQLW��WR�H[SDQG�RXU�SUHVHQFH����

DQG�LQFUHDVH�RXU�FDSDFLW��LQ�VHUYLQJ��UHHQSRLQW�DQG����

:LOOLDPVEXUJ�FRPPXQLW���%HLQJ�SDUW�RI�WKLV�SURMHFW����

H[SDQGV�RXU�IRRWSULQW�LQ�WKH�QHLJKERUKRRG�DQG�LW�V����

WUXO��H[FLWLQJ��:H�ZHOFRPH�WKH�RSSRUWXQLW��WR�SURYLGH����

DGGLWLRQDO�VHUYLFHV�DQG�UHVRXUFHV�WR�RXU�FRPPXQLW��DQG����

ZH�UHPDLQ�FRPPLWWHG�WR�D�SUHVHQFH�LQ��UHHQSRLQW�DQG����

:LOOLDPVEXUJ��ZRUNLQJ�ZLWK�RXU�QHLJKERUV�WR�EXLOG�D����

VWURQJ�FRPPXQLW��IRU�HYHU�RQH��WKDQN��RX�� � ����
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��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U��KDUWHU����

ZH�DOO�DUH�H[FLWHG�DERXW�WKH����$UH�WKHUH�DQ����

TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU�0U���KDUWHU"�6HHLQJ���

QRQH��WKDQN��RX�IRU��RXU�WHVWLPRQ��DQG�ZH�ZLOO�PRYH�RQ���

WR�WKH�QH[W�WHVWLPRQ��IURP�WR�-XOLD�)RVWHU��3DXO���

6DPXOVNL��DQG�:LOOLDP�7KRPDV�����

-8�,$�$0$1'$�)267(5���L�,�P�-XOLD�)RVWHU��D���

PHPEHU�RI�:LOOLDPVEXUJ�IRU�RYHU����SOXV��HDUV��,�DP���

ZHOFRPLQJ�WKLV�SURMHFW���LNH�,�VDLG�L�YH�EHHQ�KHUH������

VRPH�RGG��HDUV��DQG�,�YH�VHHQ�WKLV�QHLJKERUKRRG�FKDQJH����

IURP�WKH�PRP�DQG�SRS�VWRUHV��ZKHUH�SHRSOH�OLYHG�DERYH����

WKH�VWRUHV�DQG�WKHLU�IDPLOLHV��DQG�,�KRSH��RX�UH����

KHDULQJ�PH��$QG�,�ZRXOG�OLNH�WR�VHH�WKLV�SURMHFW�����

EHFDXVH�ZH�UH�ORVLQJ�VR�PDQ��IDPLOLHV�LQ�WKLV����

QHLJKERUKRRG��$OWKRXJK�ZH�YH�KDG�SHRSOH�FRPH�LQ��ZH����

KDYHQ�W�KDG�D�ORW�RI�IDPLOLHV�FRPH�LQ��:H�QHHG�WR�VHH����

DSDUWPHQWV�WKDW�DUH�DIIRUGDEOH�IRU�IDPLOLHV���KLOGUHQ�����

,�ORRN�DURXQG��HYHQ�ZKHUH�,�OLYH�DQG�,�GRQ�W�VHH�WRR����

PDQ��OLWWOH�RQHV��,�VHH�PRUH��WKH��RXQJHU�RQHV��DQG�QR����

FKLOGUHQ��:H�QHHG�WKLV�EXLOGLQJ�WR�LQYLWH�IDPLOLHV�LQ�����

7KH�ZDWHUIURQW�KDV�EHHQ�EHDXWLIXO��VLQFH�ZH�JRW�WKH����

QHZ�'RPLQR�3DUN��,�KDYH�D�JUDQGVRQ�ZKR�V�RQ�WKH����

VSHFWUXP���H�ORYHV�WKDW�SDUN��HYHQ�WKRXJK�KH�V����QRZ����

KH�ORYHV�WR�JR�GRZQ�LQ�WKDW�DUHD��2K��P��JRRGQHVV��0�����
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RWKHU�UHDVRQ�IRU�VXSSRUWLQJ�WKLV�LV�WKLV��WKH��ZDQW�WR���

JLYH�XV�DQRWKHU�KRPHOHVV�VKHOWHU��:H�GRQ�W�QHHG�D���

KRPHOHVV�VKHOWHU��2QFH�DJDLQ��ZH�QHHG�KRPHV��ZH�QHHG���

DSDUWPHQWV�IRU�SHRSOH�WR�OLYH��DQG�,�P�KRSLQJ�WKDW���

WKLV�SURMHFW�LV�JRLQJ�WR�EH��DQG�ZRUN�ZLWK�WKH���

VKHOWHUV��WR�EULQJ�LQ�SHRSOH�IURP�VKHOWHUV�LQWR�D�KRPH���

VR�WKH��ZLOO�KDYH�D�SODFH�WR�OLYH��,W�LV�EHDXWLIXO���

GRZQ�WKHUH��,�YH�EHHQ�JRLQJ�WKHUH�VLQFH�,�ZDV�D�NLG����

OLNH�WKH�RWKHU�JHQWOHPDQ�VDLG��VQHDNLQJ�RQ�ZKHQ��RX���

VKRXOGQ�W�KDYH�EHHQ�WKHUH��DQG�LW�V�JUHDW�WR�VHH�WKH����

ILUHZRUNV�DQG�,�KRSH�WKDW�V�D�ZHOFRPLQJ�WKLQJ�IRU�WKHP����

WRR��DQG�,�MXVW�ZDQW�WR�PDNH�D�FRPPHQW��6RPH�IRONV�DUH����

RSSRVHG��DQG�WKH��FODLP�WKH��KDYH�RYHU������VLJQDWXUHV����

IURP�WKLV�QHLJKERUKRRG��,�KDYH��HW�WR�VHH�WKRVH����

VLJQDWXUHV��DQG�,�VLW�RQ��RPPXQLW��%RDUG����$OVR��QRW����

RQO��WKDW��WKH�VLJQDWXUHV�ZHUH�VRPH�NLQG�RI�DXWRPDWLF����

WKLQJ��RX�FRXOG�JR�RQOLQH�DQG�ILQG��:KR�V�WR�VD��WKRVH����

SHRSOH�DUH�IURP�P��QHLJKERUKRRG"�,�ZDQW�WR�VHH�LW�FRPH����

IRUZDUG��DQG�,�VD��WKDQN��RX���RK�RQH�PRUH�WKLQJ��OHVV����

EDUV��PRUH�KRPHV��7KH�SODQQLQJ�FRPPLWWHHV�KDYH�FKDQJHG����

RXU�]RQLQJ�WKDW�ZH�KDYH�VR�PDQ��EDUV�HYHU�ZKHUH��,����

ORRNHG�,�GRQ�W�QHHG�WR�VHH�D�VWRUH�WR�JR�VKRSSLQJ�,����

FDQ�W�HYHQ�JR�E��GHRGRUDQW�XQOHVV�,�JRWWD�JR�DOO�WKH����

ZD��VRPHZKHUH�HOVH��ZKHUHDV�,�XVHG�WR�MXVW�ZDON�RXW����
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WKH�GRRU��%XW�DQ�KRZ�OHVV�EDUV��PRUH�KRPHV��OHVV���

VKHOWHUV��PRUH�KRPHV��WKDQN��RX�5LYHU�7UHHV��WKDQN���

�RX��WKDQN��RX��WKDQN��RX��,�ORRN�IRUZDUG�WR�VHHLQJ���

WKHVH�JR�XS��-REV��VR�IRUWK��VR�IRUWK��7KDQN��RX�0DGDP���

�KDLU��WKDQN��RX�FRPPLWWHH�IRU�OHWWLQJ�PH�VSHDN�DQG�,���

KRSH�WKLV�JRHV�WKURXJK���DYH�D�EOHVVHG�GD��HYHU�RQH����

��$,5��$5(0217��7KDQN��RX��DUH�WKHUH�DQ����

TXHVWLRQV"�,I�QRW��,�WKDQN��RX�YHU��PXFK�IRU��RXU���

WHVWLPRQ��DQG�WKH�QH[W�SHUVRQ�ZLOO�EH�3DXO�6DPXOVNL����

IROORZHG�E��:LOOLDP�7KRPDV��DQG�WKHQ�9LYLDQD�)UDQFLVFR����

GH�-HVXV������

�267��5�$1�6,1�(5���0U��6DPXOVNL"��HDK�KH�V�KHUH�����

�DQ��RX�KHDU�XV"��RX�VKRXOG�EH�DEOH�WR�VSHDN�QRZ�0U�����

6DPXOVNL�����

3$8��6$08�6.,��1RUWK�%URRNO�Q��KDPEHU����HOOR��DP����

,�EHLQJ�KHDUG"��HV"�2K�JUHDW��KL��JRRG�PRUQLQJ�PHPEHUV����

RI�WKH��RPPLVVLRQ��P��QDPH�LV�3DXO�6DPXOVNL�DQG�,�P����

WKH�SUHVLGHQW�RI�WKH�1RUWK�%URRNO�Q��KDPEHU��:H�DUH�D����

K�SHU�ORFDO�%URRNO�Q�EXVLQHVV�RUJDQL]DWLRQ�WKDW����

UHSUHVHQWV�%XVKZLFN���UHHQSRLQW��DQG�:LOOLDPVEXUJ��2XU����

KLVWRU��ZLWK�7ZR�7UHHV�JRHV�EDFN�ZHOO�RYHU�D�GHFDGH�����

DQG�GXULQJ�WKDW�SHULRG�RI�WLPH��WKH��KDYH�SURYHQ�WR�EH����

D�UHVSHFWIXO�DQG�WUXVWZRUWK��ORFDO�EXVLQHVV�WKDW�KDV����
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DOZD�V�LQFRUSRUDWHG�JHQXLQH�EURDG�EDVHG�FRPPXQLW����

HQJDJHPHQW�LQ�WKHLU�SODQQLQJ�SURFHVVHV��7KLV�SURMHFW���

LV�QR�GLIIHUHQW��WDNLQJ�D�ODUJH�YDFDQW�LQGXVWULDO���

ZDWHUIURQW�ORW�DQG�UHSODFLQJ�LW�ZLWK�DQ�LPSUHVVLYH���

GHYHORSPHQW�WKDW�ZRXOG�LQFOXGH�D�VLJQLILFDQW�QXPEHU�RI���

DIIRUGDEOH�KRXVLQJ�XQLWV��DFUHV�RI�SXEOLF�RIILFH���

VSDFH��D�QHZ�LPSURYHG�ORFDWLRQ�IRU�RXU�ORFDO����DQG���

DORQJ�WKH�ZD���RIIHULQJ�RYHU������ZHOO�SD�LQJ���

FRQVWUXFWLRQ�DQG�RWKHU�UHODWHG�MREV�LV�D�QR�EUDLQHU���

IRU�RXU�RUJDQL]DWLRQ�WR�VXSSRUW��,Q�DGGLWLRQ��DV�D����

VHQLRU�PHPEHU�RI�WKH�PDQDJHPHQW�WHDP�EHKLQG�WKH�ODXQFK����

RI�WKH�RULJLQDO�(DVW�5LYHU�IHUU��DQG�VRPHRQH�ZKR����

DSSUHFLDWHV�DQG�XQGHUVWDQGV�WKH�PDQ��FKDQJLQJ�PRRGV�RI����

RXU�ORFDO�ZDWHUZD�V��WKH�WKRXJKWIXO�DQG�LQWHOOLJHQW����

GHVLJQ�WKH��YH�FRPH�XS�ZLWK�ZKLFK�LQFRUSRUDWHV�SURYHQ����

VXVWDLQDELOLW��HIIRUWV�XWLOL]HG�DV�QDWXUDO�EDUULHUV�WR����

VWRUP�VXUJHV�DQG�IORRGLQJ�LV�WR�EH�FRPPHQGHG��$OVR�WR����

EH�FRPPHQGHG�LV�WKHLU�FRPPLWPHQW�WR�ILOO�DIIRUGDEOH����

XQLWV�DQG�QHLJKERULQJ�DSDUWPHQWV��DQG�WKHLU�SURPLVH�WR����

JLYH�SULRULW��WR�ORFDO��%��DSSOLFDQWV�ZKHQ�WKH�KRXVLQJ����

ORWWHU��FRPPHQFHV��7KH�1RUWK�%URRNO�Q��KDPEHU�LV����

XQDQLPRXVO��LQ�IDYRU�RI�WKH�5LYHU�5LQJ�SURMHFW��DQG����

ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�7ZR�7UHHV�LQ�DQ��ZD��ZH����

FDQ�WR�KHOS�PDNH�WKLV�SURMHFW�D�UHDOLW���7KHLU�ERG��RI����
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ZRUN�DQG�WKHLU�SDVVLRQ�IRU�IRUZDUG�WKLQNLQJ�DQG���

LQWHOOLJHQW�GHVLJQ�KDV�JDLQHG�WKHP�RXU�VXSSRUW��WKDQN���

�RX�YHU��PXFK��� ���

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U����

6DPXOVNL��DUH�WKHUH�DQ��TXHVWLRQV�IRU�0U��6DPXOVNL"�,I���

QRW��WKDQN��RX�DJDLQ�DQG�ZH�ZLOO�PRYH�RQ�WR�:LOOLDP���

7KRPDV�IROORZHG�E��9LYLDQD�)UDQFLVFR�GH�-HVXV�DQG�WKHQ���

0LOOLH�.KHPLUL�� ���

:,��,$0�7�20$6��23(1�1(:��25.����L�WKHUH��FDQ��RX���

KHDU�PH"�%HDXWLIXO���L�HYHU�RQH��P��QDPH�LV�:LOO����

7KRPDV��,�P�KHUH�WR�VXSSRUW�WKH�SURSRVDO�IRU�5LYHU����

5LQJ��DV�WKH�([HFXWLYH�'LUHFWRU�RI�2SHQ�1HZ��RUN�����

:H�UH�DQ�LQGHSHQGHQW�JUDVVURRWV�SUR�KRXVLQJ����

RUJDQL]DWLRQ��ZH�EHOLHYH�WKDW�WKH�SURMHFW�ZLOO�KHOS�WR����

DOOHYLDWH�1HZ��RUN�V�GLUH�KRXVLQJ�VKRUWDJH�DQG����

DFWLYHO��KHOS�WR�FXW�GLVSODFHPHQW�DQG�VXUURXQGLQJ����

DUHDV���LW��3ODQQLQJ�NQRZV�WKDW�1HZ��RUN�KDV�D�GLUH����

KRXVLQJ�VKRUWDJH��EXW�,�OO�WRVV�RXW�D�IHZ�QXPEHUV�WKH�����

XVXDOO��GR�ZLWK�WKHVH�KHDULQJV�VR�HYHU�RQH�FDQ����

UHPHPEHU�KRZ�EDG�LW�LV��%HWZHHQ������DQG�������PHGLDQ����

UHQWV�LQFUHDVHG�E��PRUH�WKDQ�GRXEOH�PHGLDQ�ZDJHV�����

�RPHOHVVQHVV�KDV�UHDFKHG�WKH�KLJKHVW�OHYHO�VLQFH�WKH����

����V��WKH�KHLJKW�RI�WKH��UHDW�'HSUHVVLRQ��� ����



���
�

3UH��29,'��RQH�RXW�RI�HYHU�����HOHPHQWDU��VFKRRO���

VWXGHQWV�LQ�1HZ��RUN��LW��SXEOLF�VFKRROV�ZHQW�KRPH�WR���

VKHOWHUV�VR�PRYLQJ�RQ�IURP�D�JOREDO�SDQGHPLF�ZLOO�QHHG���

DV�PXFK�DIIRUGDEOH�KRXVLQJ�DV�ZH�FDQ�JHW�DQG�WKH�������

EHORZ�PDUNHW�KRPHV�LQ�WKLV�SURSRVDO�DUH�DQ�REYLRXV���

VWHS�LQ�WKH�ULJKW�GLUHFWLRQ��7KDW�VDLG��WKH�PDUNHW���

UDWH�KRPHV�ZLOO�DOVR�KHOS��E��SURDFWLYHO��SUHYHQWLQJ���

GLVSODFHPHQW�HOVHZKHUH��7KH�PHGLDQ�KRXVHKROG�LQFRPH�RI���

WKH�FHQVXV�WUDFW�WKDW�LQFOXGHV�5LYHU�5LQJ�LV�QRZ�ZHOO���

RYHU�VL[�ILJXUHV��0RUH�EURDGO���WKH�:LOOLDPVEXUJ����

ZDWHUIURQW�LV�DQ�H[WUHPHO��GHVLUDEOH�DUHD��DQG����

DOWKRXJK�PD�EH�OLNHO��EH�PDQ��IDPLOLHV�ILUVW�FKRLFH�����

LI�WKH�ZHDOWK��FDQ�W�ILQG�QHZ�SODFHV�WR�OLYH�KHUH����

WKH��UH�VLPSO��JRLQJ�WR�ELG�XS�WKH�SULFH�RI�H[LVWLQJ����

KRXVLQJ��DQG�WKH�IDPLOLHV�ZKR�ZRXOG�RWKHUZLVH�KDYH����

OLYHG�LQ�WKDW�KRXVLQJ�ZLOO�LQVWHDG�PRYH�WR�PRUH����

DIIRUGDEOH�QHLJKERUKRRGV��$V�GLVSODFHG�GHPDQG����

LQFUHDVHV��XS�JRHV�WKH�UHQW��ZKLFK�IRUFHV�FXUUHQW����

WHQDQWV�WR�DOORFDWH�HYHU�ODUJHU�VKDUHV�WKHLU�LQFRPH�WR����

VWD��LQ�WKHLU�KRPHV�DQG�QRW�WR�WKRVH�ZKR�FDQ�W�SD��WR����

WKH�VWUHHW��,I�ZH�GRQ�W�OHW��RXQJ�SURIHVVLRQDOV�OLYH����

KHUH��WKH��UH�QRW�JRLQJ�WR�GLVDSSHDU��WKH��UH�JRLQJ�WR����

FRQWLQXH�WR�IXUWKHU�GLVSODFHPHQW�SUHVVXUHV�LQ�(DVW����

:LOOLDPVEXUJ��%XVKZLFN��DQG�PRUH�RI�%URRNO�Q���LW�����
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3ODQQLQJ�VKRXOG�DWWHPSW�WR�VSDUH�IDPLOLHV�WKLV���

SUHVVXUH�E��VXSSRUWLQJ�WKLV�SURMHFW���DVW�EXW�QRW���

OHDVW��,�WKLQN�WKH��LW��3ODQQLQJ��RPPLVVLRQ�VKRXOG���

FRQVLGHU�PDNLQJ�RQH�DVN�RI�WKH�GHYHORSHU��7KH��UH���

VHHNLQJ�D�ZDLYHU�WR�ORZHU�WKHLU�SDUNLQJ��,�WKLQN�WKH���

FLW��RXJKW�WR�JR�RQH�VWHS�IXUWKHU�DQG�PDQGDWH�WKDW�WKH���

GHYHORSHU�LQFOXGH�QR�SDUNLQJ�ZKDWVRHYHU�FRPSOHWHO��LQ���

WKLV�SURMHFW�DV�SDUNLQJ�LV�SURYHQ�WR�DGG�VXEVWDQWLDOO����

WR�KRXVLQJ�SULFHV��,GHDOO���WKH��FDQ�UHSODFH�WKH���

SDUNLQJ�ZLWK�PRUH�DIIRUGDEOH�KRXVLQJ��EXW�DOPRVW����

DQ�WKLQJ�ZLOO�EH�DQ�LPSURYHPHQW�RYHU�D�FRVWO��JDUDJH�����

:H�MXVW�WKLQN�LW�V�D�PLVWDNH�WR�KDYH�DQ��SDUNLQJ�LQ����

VXFK�D�ZDONDEOH�QHLJKERUKRRG��7KDQN��RX��� ����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U��7KRPDV�����

DUH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ��6HHLQJ�QR����

UDLVHG�KDQGV�,�OO�7KDQN��RX�DJDLQ��:H�OO�PRYH�RQ�WR����

9LYLDQD�)UDQFLVFR�GH�-HVXV��IROORZHG�E��0LOOLH�.KHPLUL����

DQG�WKHQ�$UHOLV�3XOMROV��0V��GH�-HVXV���RX�VKRXOG�EH����

DEOH�WR�XQPXWH�WKHUH��RX�JR�����

�267��5�$1�6,1�(5���:H�KDG�ZH�SURPRWHG�KHU�KROG����

RQ�D�PRPHQW�����

-$0((�$�52'5,�8(���7:2�75((6����L��FDQ��RX�KHDU����

PH"�2ND��KL�P��QDPH�LV�-DPHHOD�5RGULJXH]��,�DP�WKH����
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FRPPXQLW��RUJDQL]HU�ZLWK�7ZR�7UHHV��,�DP�ZLWK�D�JURXS���

RI�IRXU�6SDQLVK�VSHDNLQJ�ZRPHQ�IURP�WKH�FRPPXQLW��MXVW���

PDNLQJ�LW�DFFHVVLEOH�WR�WKHP�����

�267��5�$1�6,1�(5���OHW�V�UHVHW�WKH�FORFN�WR�ILYH���

PLQXWHV�LI��RX�UH��DUH��RX�JRLQJ�WR�EH�GRLQJ���

FRQVHFXWLYH�WUDQVODWLRQ"���

-$0((�$�52'5,�8(���7:2�75((6���:RXOG��RX�OLNH���

WKHP�WR�VSHDN�LQ�WKHLU�YRLFH�LQ�6SDQLVK"� ���

�267��5�$1�6,1�(5����HDK�ZH�GR��LI��RX�DUH�JRLQJ���

WR�EH�DEOH�WR�GR�FRQVHFXWLYH�WUDQVODWLRQ��WKH��FDQ����

VSHDN��DQG��RX�FDQ�WUDQVODWH��:H�ZLOO�JLYH��RX�ILYH����

PLQXWHV�WRWDO�����

-$0((�$�52'5,�8(���7:2�75((6���6XUH��VR��RX����

FDOOHG�-XDQD�5RGULJXH]�ZH�ZLOO�VWDUW�ZLWK�-XDQD�����

-8$1$�'(�-(686����������������������� ����

-$0((�$�52'5,�8(���7:2�75((6���WUDQVODWLQJ�RQ����

EHKDOI�RI�-8$1$�'(�-(686����RRG�PRUQLQJ��P��QDPH�LV����

-XDQD�5RGULJXH]��,�OLYH�LQ�:LOOLDPVEXUJ�IRU�PRUH�WKDQ����

����HDUV��,�P�YHU��KDSS��ZLWK�WKH�5LYHU�5LQJ�SURMHFW����

ZLWK�WKH�DIIRUGDEOH�KRXVLQJ�RSSRUWXQLWLHV��)RU�PH��,�����

OLNH�WKH�IDFW�WKDW�WKH�DSDUWPHQWV��WKH�GHYHORSPHQW�LV����

QH[W�WR�WKH�ZDWHU��JLYLQJ�XV�DFFHVV�WR�WKH�ZDWHUIURQW����



���
�

DQG�,�VXSSRUW�WKH��0�$�IDFLOLW���,�DP�D�YHU��DFWLYH���

SHUVRQ�P�VHOI��,�DOVR�OLNH�WKH�IDFW�WKDW�WKHUH�ZLOO�EH���

RSSRUWXQLWLHV��MRE�RSSRUWXQLWLHV��HVSHFLDOO��IRU�WKH���

�RXWK��XQIRUWXQDWHO���D�ORW�RI�WKH��RXWK�KDYH�KDG�WR���

OHDYH�WKH�DUHD��EHFDXVH�LW�LV�WRR�H[SHQVLYH��WKDQN���

�RX�����

-$0((�$�52'5,�8(���7:2�75((6���6KRXOG�,�PRYH�RQ���

WR�WKH�QH[W�SHUVRQ�RU"� ���

�267��5�$1�6,1�(5���ZKR�V�WKH�QH[W�SHUVRQ"���

-$0((�$�52'5,�8(���7:2�75((6���2ND���0DULD��ODJDU����

LV�QH[W�� ����

��$,5��$5(0217���ROG�RQ�,�GRQ�W�VHH�WKHVH�SHRSOH����

RQ�P��VSHDNHU�OLVW��� ����

�267��5�$1�6,1�(5���,I�ZH�FRXOG�JHW�WKH�IRONV����

VLJQHG�XS��ZH�FDQ�ZH�FDQ�KDYH�WKHP�VSHDN�ZLWK�FDQ�FDOO����

LW�ZLOO�FDOO�WKH�QH[W�VSHDNHU�����

-$0((�$�52'5,�8(���7:2�75((6���2ND���WKH��ZHUH����

DOO�VLJQHG�XS�D�OLWWOH�HDUOLHU�DQG�KDYH�UHFHLYHG����

FRQILUPDWLRQ��0DULD��ODJDU��$UHOLV�3XOMROV��DQG����

%HUQDUGD�7DYDUHV�� ����

�267��5�$1�6,1�(5���:H�KDYH���HV��ZH�KDYH�$UHOLV�����
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0,67(5�6(�5(7$5���OHW�V�VHW�WKH�FORFN�IRU�ILYH���

PLQXWHV�� ���

$5(�,6�38�-2�6���RRG�PRUQLQJ��JRRG�DIWHUQRRQ��P����

QDPH�LV�$UHOLV�3XOMROV��,�DP�JODG�WR�EH�KHUH�DQG�OLYH���

LQ�WKLV��RPPXQLW���EXW�,�DP�,�ZDQWLQJ�WR�KDYH�DFFHVV���

WR�WKH�DSDUWPHQW�WR�D�QHZ�DSDUWPHQW�EHFDXVH�,�OLYH���

PRUH�WKDQ�IRXU��HDUV�LQ�WKLV�DUHD��,�GRQ�W�ZDQW�WR���

PRYH�WR�D�GLIIHUHQW�SODFH��,�NQRZ�WKH��ZDQW�WR�WDNH���

RXW���RX�NQRZ�RII�IURP�KHUH��DQG�,�ZDQW�WR�VWD���,���

ZDQW�WR�OLYH�LQ�:LOOLDPVEXUJ��VR�,�ORYH�WKLV�DUHD�DQG����

,�ZDQW�WR�NQRZ�LI���RX�NQRZ��ZH�ZDQW�WR�EH�DYDLODEOH����

WR�KDYH�DQ�DSDUWPHQW��$QG�,�OLNH�WKH���,�DP�JRLQJ�WR����

EH�KDSS��LI�,�JHW�DQ�DSDUWPHQW�QH[W�WR�WKH�ULYHU��,I����

WKH�SHRSOH�KDYH�QHZ�MREV��,�ORYH�WKH�SODFH�ZKHUH�,����

OLYH��VR�,�ZDQW�WR�VWD��KHUH�IRUHYHU��VR�,�DP�KDSS�����

�RX�KDYH�WKLV�SURMHFW��6R�WKDQN��RX�IRU�HYHU�WKLQJ�DQG����

,�OLNH�WR�EH�IRUWXQDWH��,�ZDQW�WR�EH�D�IRUWXQDWH�IRU����

WKLV�SURMHFW��2ND���WKDQN��RX�� ����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0V��3XOMROV������

$UH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU����

0V��3XOMROV"��RPPLVVLRQHU�0DULQ�� ����

�200��0$5,1��1RW�D�TXHVWLRQ��EXW�,�MXVW�ZDQW�WR����

VD��IRU�0V��3XOMROV��WKDW�ZKHQ�WKH�SURMHFW�GRHV�FRPH����
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RQOLQH�WKHUH�OO�EH�DQ�RIIHULQJ�WKURXJK�D�ORWWHU����

WKURXJK��3'��DQG�WKHUH�V�SUHIHUHQFH�JLYHQ�WR�WKH���

�RPPXQLW��DQG�WKDW�V��RXU�RSSRUWXQLW��WR�DSSO��IRU�WKH���

SURMHFW��VR�,�MXVW�ZDQWHG�WR�PDNH�WKDW�FOHDU�WR��RX����

��$,5��$5(0217��7KDQN��RX���RPPLVVLRQHU�0DULQ����

$UH�WKHUH�DQ��DGGLWLRQDO�TXHVWLRQV"�$UH�WKHUH�DQ����

IXUWKHU�SHRSOH�ZKR�VLJQHG�XS�WR�VSHDN�ZLWK�WKLV���

WUDQVODWRU"���

�267��5�$1�6,1�(5���7KHUH�ZDV�D���RX�VDLG��GLG�,���

KHDU�D�%HUQDUGD�7DYDUHV"����

-$0((�$�52'5,�8(���7:2�75((6����HV��VKH�LV����

SUHVHQW�� ����

�267��5�$1�6,1�(5���2ND��WKDW�V�WKH�ODVW�RQH�����

�KDLU��WKDW�,�KDYH�VLJQHG�XS�����

%(51$5'$�7$9$5(6��������������������������

-$0((�$�52'5,�8(���7:2�75((6���WUDQVODWLQJ�RQ����

EHKDOI�RI�%(51$5'$�7$9$5(6����RRG�GD���,�KDYH�EHHQ�LQ����

WKLV�QHLJKERUKRRG�IRU�PRUH�WKDQ�����HDUV��,�VXSSRUW����

WKLV�SURMHFW��P��GDXJKWHU�KDG�WR�PRYH�RXW�RI�WKH����

QHLJKERUKRRG�WR�1HZ�-HUVH��DQG�,�KDWH�WR�VHH�WKDW�����

0RVW�RI�WKH�RSSRUWXQLWLHV�DUH�EHLQJ�JLYHQ�WR�SHRSOH����

IURP�GLIIHUHQW�]RQHV��DQG�VR�,�VXSSRUW�WKLV�SURMHFW��,����
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EHOLHYH�WKDW�WKH�SHRSOH�WKDW�KDYH�EHHQ�KHUH�IRU�PDQ����

�HDUV��GHVHUYH�WR�KDYH�QLFH�DSDUWPHQWV�E��WKH���

ZDWHUIURQW��,�ZRXOG�OLNH�WR�KDYH�DQ�DSDUWPHQW�ZKHUH�,���

FDQ�VHH�WKH�0DQKDWWDQ�VN�OLQH�,�DOVR�VXSSRUW�WKH���

SURMHFW�EHFDXVH�LW�OO�EULQJ�PRUH�ORFDO�MREV�DQG��0�$���

IDFLOLW���ZH�DOO�GHVHUYH�WR�OLYH�RQ�DQ�LPSURYHPHQW�RI���

OLIHVW�OH��7KDQN��RX��JRRG�GD��� ���

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0V��7DYDUHV����

$UH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU�0V����

7DYDUHV"�6HHLQJ�QRQH��ZH�ZLOO�PRYH�RQ��7KDQNV�IRU�WKH����

WUDQVODWLRQ��,�WKLQN�WKDW�WKH�QH[W�VSHDNHU�LV�0LOOLH����

.KHPLUL�ZKR�ZLOO�EH�IROORZHG�E���DUULVRQ��ULQQDQ�DQG����

$OH[�9DOOHMR�� ����

0,��,(�.�(0,5,���RRG�DIWHUQRRQ��WKLV�LV�0LOOLH����

.KHPLUL��GLG��RX�JX�V�KHDU�PH"��HV��KL��P��QDPH�LV����

0LOOLH�.KHPLUL��7KDQN��RX��JRRG�DIWHUQRRQ��LW�����

3ODQQLQJ��RPPLVVLRQ��0��QDPH�LV�0LOOLH�.KHPLUL�DQG�,�P����

D�OLFHQVHG�VRFLDO�ZRUNHU�ZLWK�WKH�DGPLQLVWUDWLRQ�IRU����

FKLOGUHQ�VHUYLFHV��$�6��DQG�D�ORQJWLPH�UHVLGHQW�LQ����

:LOOLDPVEXUJ��IRU�IRU�WKH�SDVW�����HDUV��,�IXOO�����

VXSSRUW�WKH�5LYHU�5LQJ�SURMHFW��,�ORYH�ZKDW�7ZR�7UHHV����

KDV�GRQH�LQ�P��FRPPXQLW���,�KDYH�VHHQ�WKH�SRVLWLYH����

LPSDFW��EHFRPLQJ�D�JRRG�QHLJKERU��DQG�LW�KDV�EHHQ����
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LQVWUXPHQWDO�WR�WUDQVIRUP�WKH�ZDWHUIURQW�LQ�WKH�VRXWK���

VLGH�RI�:LOOLDPVEXUJ��7KLV�LV�D�FULWLFDO�KRXVLQJ�VLWH���

LQ�D�FLW��WKDW�KDV�D�JURZLQJ�KRXVLQJ�FULVLV��1HZ��RUN���

�LW���DV��RX�NQRZ��LV�IDFLQJ�DQ�DIIRUGDEOH�KRXVLQJ���

FULVLV�WKDW�ZLOO�RQO��HVFDODWH�ZLWKRXW�LPPHGLDWH�DQG���

GLUHFW�DFWLRQ��7KH�PRVW�HIIHFWLYH�ZD��WR�FRPEDW�WKLV���

FULVLV�LV�WR�EXLOG�PRUH�KRXVHV��HVSHFLDOO��DIIRUGDEOH���

KRXVLQJ�IRU�ORZ�LQFRPH�IDPLOLHV��DQG�WKLV�LV�DQ���

REYLRXV�DQG�FULWLFDO�VLGH�IRU�VXFK�DQ�XQGHUWDNLQJ����

7KLV�FRPPXQLW��KDV�ORQJ�VRXJKW�WR�UHSODFH�HPSW��VLWHV����

OLNH�WKLV�ZLWK�KRXVLQJ�DQG�RSHQ�VSDFH��7KLV�VLWH�LV����

RQH�RI�RXU�ODVW�FKDQFHV�WR�DFFHVV�VLJQLILFDQW�RSHQ����

VSDFH�RQ�WKH�ZDWHUIURQW�VLGH��ZKLFK�LV�H[DFWO��ZKDW����

WKLV�LV��,�KDYH�VHHQ�KRZ�WKLV�QHLJKERUKRRG�KDV����

JHQWULILHG��,�GRQ�W�WKLQN�LW�V�IDLU�WR�OHDYH�LW��WR����

OHDYH�WKLV�ODQG�YDFDQW�RU�WXUQ�LW�LQWR�D�IDFWRU���,Q����

DGGLWLRQ��P��QLHFHV�DQG�,�KDYH�WUXO��HQMR�HG�'RPLQR����

SDUN�DQG�,�P�H[FLWHG�HYHQ�WRQLJKW�WR�SDUWLFLSDWH�LQ����

6DOVD�E��WKH�ZDWHU�ZLWK�D�QHDUE��VWXGLR��,�P�VXSHU����

H[FLWHG�WR�KDYH�D��0�$�LQ�WKH�DUHD�IRU�WKH�FKLOGUHQ����

DQG�FRPPXQLW��WR�HQMR���7KLV�ZLOO�DOVR�FUHDWH�DQ����

RSSRUWXQLW��ZKHUH�1HZ��RUNHUV�RI�DOO�DJHV�FDQ�LQWHUDFW����

ZLWK�WKH�ULYHU��WRXFK�DQG�IHHO�WKH�ZDWHU�WR�KHOS����

FKDQJH�KRZ�ZH�WKLQN�DERXW�RXU�IXWXUH�LQ�OLJKW�RI����
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FOLPDWH�FKDQJH��7KH�QHZ�DSSURDFK�WR�WKH�ZDWHU�ZLOO���

SURYLGH�D�VL[�DFUH�PRGHO�IRU�UHVLOLHQF���HFRORJ�����

HGXFDWLRQ��UHFUHDWLRQ��DQG�FRPPXQLW��EXLOGLQJ��ZKLFK�,���

DP�VR�H[FLWHG�WR�VHH��VR�,�P�IXOO��LQ�VXSSRUW�RI�WKH���

5LYHU�5LQJ�SURMHFW��WKDQN��RX�IRU��RXU�WLPH�DQG�KDYH�D���

JUHDW�GD��� ���

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��$UH�WKHUH���

DQ��TXHVWLRQV�IRU�0V��.KHPLUL"�6HHLQJ�QRQH�,�ZLOO���

WKDQN��RX�DQG�ZH�ZLOO�PRYH�RQ�WR��DUULVRQ��ULQQDQ�WR���

EH�IROORZHG�E��$OH[�9DOOHMR�DQG�WKHQ�-RVHSK�6XWNRZL�����

�$55,621��5,11$1���HOOR��P��QDPH�LV��DUULVRQ����

�ULQQDQ��,�P�KHUH�DV�D�UHVLGHQW�RI��UHHQSRLQW�VSHDNLQJ����

LQ�VXSSRUW�RI�WKLV�SURMHFW��7KLV�SURMHFW�KDV�XQDQLPRXV����

VXSSRUW�IURP�WKH�VSHDNHUV�VR�IDU��LW�KDG�DOPRVW����

XQDQLPRXV�VXSSRUW�DW�WKH�SUHYLRXV�KHDULQJ�IRU�WKH����

%URRNO�Q�%RURXJK�3UHVLGHQW��,W�KDG�PDMRULW��VXSSRUW�DW����

WKH��RPPXQLW��%RDUG��LW�KDG�DOPRVW�XQDQLPRXV�VXSSRUW����

DJDLQ�DW�WKH�VFRSLQJ�KHDULQJ��ZKLFK�ZDV�D�ZKLOH�DJR�DW����

WKH�EHJLQQLQJ�RI�VXPPHU��7KLV�LV�D�UHDOO��JRRG�SURMHFW����

,�GRQ�W�WKLQN�,�DOPRVW�QHHG�WR�VD��PXFK�LQ�VXSSRUW�RI����

LW��7KH�RQO��WKLQJ�WKDW�UHDOO��VWLFNV�RXW�WR�PH�LV����

WKDW�WKH��RPPXQLW��%RDUG�UHSUHVHQWDWLYH�UHFRPPHQGHG����

FKRSSLQJ�WKH�EXON�E�������,�WKLQN�WKDW�V�KRUUHQGRXV��,����
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WKLQN�ZH�FDQQRW�GR�WKDW��7KRVH�DUH�����KRPHV�WKDW�WKLV���

DUHD�QHHGV�DQG�WKDW�WKH�FLW��QHHGV��VR�,�G�OLNH�WR���

NLQG�RI�JHW�LQWR�WKDW��6R��WKHUH�ZDV�UHFHQWO���DW�WKH���

�RPPXQLW��ERDUG�PHHWLQJ�ZH�DOO�DWWHQGHG�DQG�ZH�KHDUG���

DERXW�KRZ�ZH�UH�JRLQJ�WR�DGG�D�ORW�RI�KRPHV��DQG�LW���

ZDV�JRLQJ�WR�NLQG�RI�VRIWHQ�WKH�VKRUHOLQHV�VR�WKDW�ZH���

FRXOG�ZLWKVWDQG�VWRUP�VXUJHV�EHWWHU��7KDW�ZDV�WKH���

QLJKW�RI��XUULFDQH�,GD��2Q�WKH�ZDON�KRPH�IURP�WKDW���

EDFN�WR��UHHQSRLQW�IURP�WKH�VFKRRO�WKDW�WKDW�ZDV�KHOG���

DW��,�HQFRXQWHUHG�IORRGZDWHUV�WKDW�DUH�DERXW�WZR�IHHW����

KLJK�WKDW�FRYHUHG�P��NQHHFDSV��DQG�,�P�D�WDOO�JX���,W����

LV�VKRFNLQJ�WR�PH�WR�VHH�WKDW��,�G�QHYHU�VHHQ�D�IORRG����

ZDUQLQJ�EHIRUH�LQ�1HZ��RUN��LW���,I�WKDW�V�QRW�D�ZDNH����

XS�FDOO��,�GRQ�W�NQRZ�ZKDW�LV��ERWK�LQ�WHUPV�RI�WKH����

QHHG�IRU�WKLV�LQIUDVWUXFWXUH��EXW�DOVR�LQ�WHUPV�RI����

QHHG�IRU�KRXVLQJ��:KHQ�WKDW�IORRGZDWHUV�FRPLQJ�GRZQ�,����

NQHZ�WKHUH�ZRXOG�EH�GHDWKV��,�YH�EHHQ�LQYROYHG�LQ����

WU�LQJ�WR�SXVK�IRU�WKH�$'8�ELOO�IRU�D�ZKLOH��7KHUH�V����

��������SHRSOH��DW�OHDVW��WKDW�OLYH�XQGHU�WKH�JURXQG����

LQ�1HZ��RUN��LW��LQ�LOOHJDO�EDVHPHQW�DSDUWPHQWV��7KRVH����

SHRSOH�QHHG�KRXVHV��$QG�RXU�$WWRUQH���HQHUDO��HWLFLD����

-DPHV�KDV�VDLG�WKDW�ZH�VKRXOG�JLYH�WKHP�YRXFKHUV��EXW����

WKHUH�V�QRZKHUH�IRU�WKHP��IRU�WKHP�WR�PRYH��WKH��FRXOG����

RQO��OHDYH�WKH�FLW���:H�EXLOW��,�WKLQN�DERXW������������
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XQLWV�RYHU�WKH�ODVW�GHFDGH��ZH�QHHG�WR�OHDVH�WKDW���

QXPEHU�MXVW�WR�JHW�SHRSOH�RXW�RI�WKHVH�EDVHPHQWV�WKDW���

DUH�IORRGHG��7KLV�LV������KRPHV��LW�V�QRW�JRLQJ�WR�JHW���

XV�DOO�WKH�ZD��WKHUH��EXW�LW�V�D�VWDUW��DQG�WKLV�LV�D���

SHUIHFW�SODFH�IRU�LW���RX�NQRZ�LW�V�D�WRZHU�WKDW�V���

JRLQJ�LQ�EHWZHHQ�WZR�WRZHUV��,W�V�FUHDWLQJ�D�JLDQW�QHZ���

SDUN��LW�V�JRW�DOO�WKHVH�FRPPXQLW��DPHQLWLHV��LW�V�E����

DOO�PHDQV��OLNH�WKLV�LV�D�VODP�GXQN�SURMHFW��DQG�,���

WKLQN�WKDW�LW�V�PRVW�OLNHO���LW�VHHPV�OLNH�LW�V�JRLQJ���

WR�JR�WKURXJK�WR�PH��,�ZRXOG�OLNH�WKH�SDUNLQJ�FXW��,����

ZRXOG�OLNH��RX�NQRZ��D�FRXSOH�PRUH�ORZHU�OHYHOV�RI����

DIIRUGDELOLW��LQ�H[FKDQJH�IRU�OHVV�SDUNLQJ��,�GRQ�W����

NQRZ��,�WKLQN�LW�V�D�YHU��JRRG�SURMHFW��EXW�,�WKLQN�LQ����

D�FHUWDLQ�VHQVH��UHDOO��JRRG�SURMHFWV�OLNH�WKLV��WKH����

GDQJHU�LV�WKDW�WKLV�EHFRPHV�WKH�VWDQGDUG��7KLV�LV�D����

JUHDW�SURMHFW��EXW�QRW�HYHU��SURMHFW�KDV�WR�EH�D�JLDQW����

QHZ�SDUN�DQG��RX�NQRZ��D�QHZ�J�P�DQG�LWV�RZQ�VHZDJH����

WUHDWPHQW�SODQW��OLNH�WKDW�V�D�KLJK�VWDQGDUG��,�WKLQN����

ZH�QHHG�WR�PDNH�VXUH�WKDW�ZKHQ�ZH�UH�DSSURYLQJ�JUHDW����

SURMHFWV�OLNH�WKLV��ZH�DOVR�NQRZ�WKDW�WKH�SURMHFW��WKH����

SUREOHP�ZH�UH�IDFLQJ�LV�WKDW�ZH�QHHG�WR�SURGXFH����

��������WR�D�PLOOLRQ�XQLWV�RI�KRXVLQJ�RYHU�WKH�QH[W����

GHFDGH��RU�HOVH�WKH�FLW��V�QHYHU�JRLQJ�WR�EH����

DIIRUGDEOH�DJDLQ��DQG�WKLV�LV�KRZ�ZH�VWDUW�WR�JHW����
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WKHUH��EXW�ZH�QHHG�WR�UHDOO��UDPS�LW�XS��WKDQN��RX�IRU���

�RXU�WLPH�� ���

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U���ULQQDQ���

IRU��RXU�WKRXJKWIXO�FRPPHQWV��$QG�,�ZLOO�MXVW�WHOO��RX���

WKDW�PXFK�RI�ZKDW��RX�VDLG��ZH�EHOLHYH�LQ�YHU��ILUPO����

KHUH�DW��LW��3ODQQLQJ��$UH�WKHUH�DQ��TXHVWLRQV�IRU�0U���

�ULQQDQ�IURP�WKH��RPPLVVLRQ"�6HHLQJ�QRQH��,�ZLOO�WKDQN���

�RX�DJDLQ�IRU��RXU�WHVWLPRQ���7KH�QH[W�VSHDNHU�ZLOO�EH���

$OH[�9DOOHMR�WR�EH�IROORZHG�E��-RVHSK�6XWNRZL��DQG���

WKHQ�-RH��KDQ�����

$�(��9$��(-2���L��KRZ�DUH��RX��,�P�$OH[LV����

9DOOHMR��,�P�DFWXDOO��D�EXVLQHVV�RZQHU�WKDW�V�ULJKW����

QH[W�WR�WKH�VLWH��,�DFWXDOO��KDYH�D�EDUEHU�VKRS�WKHUH�����

,�P�DOO�IRU�WKLV�SURMHFW��DQG�,�WKRXJKW�LW�ZDV�JUHDW����

IURP�WKH�EHJLQQLQJ��DV�IDU�DV�DIIRUGDEOH�KRXVLQJ��,����

DJUHH��DV�IDU�DV��RX�NQRZ��ZH�KDYH�WR�WU��WR�NHHS�D����

ORW�RI�WKH�SHRSOH�WKDW�JUHZ�XS�LQ�WKDW�QHLJKERUKRRG�RU����

JLYH�WKHP�D�FKDQFH�WR�VWD��LQ�WKH�QHLJKERUKRRG��,�P����

DOO�IRU�WKH�DIIRUGDEOH�KRXVLQJ�SDUW�DQG�WKH��0�$�DQG����

WKH�SDUNV�SDUW��DOO�RI�LW�LV�ZRQGHUIXO��,�WKLQN��DV����

ORQJ�DV�ZH�FDQ�DOO�FRPH�WR�DQ�DJUHHPHQW�ZLWK����

HYHU�WKLQJ��,W�V�D�JUHDW�SURMHFW�DQG�7ZR�7UHHV�LV�D����

JUHDW�FRPSDQ���ZH�VDZ�ZKDW�WKH��GLG�ZLWK�'RPLQR�SDUN�����
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0��NLGV�ORYH�WKDW�SDUN��WKH��DOVR�ORYH�WKH�OLWWOH���

EDOOSDUN�WKDW�WKH��MXVW�UHFHQWO��SXW�DV�ZHOO��VR��DV���

IDU�DV�HYHU�WKLQJ�DV�D�ZKROH��,�WKLQN�LW�LV�DOO�JUHDW���

DV�D�EXVLQHVV�RZQHU��DQG�,�NQRZ�D�ORW�RI�WKH�RWKHU���

EXVLQHVV�RZQHUV�WKDW�DUH�ULJKW�WKHUH��LW�ZRXOG���

GHILQLWHO��KHOS�DOO�RI�XV��DQG�DQ��RWKHU�EXVLQHVVHV���

WKDW�DUH�JRLQJ�WR�JHW�SXW�WKHUH�VR�XP��,�MXVW�DJUHH���

ZLWK�WKH�ZKROH�WKLQJ�DV�IDU�DV�HYHU�WKLQJ�DV�D�ZKROH���

LI�ZH�FRXOG�DOO�MXVW�FRPH�WR�DQ�DJUHHPHQW�DQG���

HYHU�ERG��LV��IRU�WKH�PRVW�SDUW��KDSS��ZLWK����

HYHU�WKLQJ��WKHUH�V�QR�ZD��KRZ�LW�ZRXOG�EH�D�EDG����

LPSDFW�LQ�WKH�QHLJKERUKRRG��,�WKLQN�LW�ZRXOG�MXVW�EH�D����

JUHDW�DGGLWLRQ��DQG�HYHU�ERG��ZRXOG�EH�KDSS��ZLWK�LW�����

HVSHFLDOO��ZLWK�DOO�WKH�DPHQLWLHV��DQG�WKH�QHZ����

DSDUWPHQWV�WKDW�ZLOO�EH�FRPLQJ�LQ��VR�WKDW�V�DOO�����

7KDQN��RX�����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U��9DOOHMR�����

$UH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU�0U�����

9DOOHMR"�,I�QRW��ZH�ZLOO�PRYH�RQ�WR�-RVHSK�6XWNRZL��WR����

EH�IROORZHG�E��-RH��KDQ�DQG�WKHQ��XNH��URFKRZVNL������

-26(3��687.2:,��:$7(5)5217�$��,$1�(����RRG����

DIWHUQRRQ��FDQ�HYHU�ERG��KHDU�PH"��HV��JUHDW��7KDQN����

�RX��P��QDPH�LV�-RVHSK�6XWNRZL��,�P�WKH�ZDWHUIURQW����
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GHVLJQ�DVVRFLDWH�GLUHFWRU�DW�WKH�:DWHUIURQW�$OOLDQFH���

ZKLFK�LV�WKH�OHDGHU�LQ�ZDWHUIURQW�UHYLWDOL]DWLRQ���

FOLPDWH�UHVLOLHQFH�DQG�DGYRFDF��IRU�WKH�1HZ��RUN�DQG���

1HZ�-HUVH��KDUERU�UHJLRQ��7KH�ZDWHUIURQW�DOOLDQFH�LV���

FRPPLWWHG�WR�VXVWDLQDELOLW��DQG�WR�PLWLJDWLQJ�HIIHFWV���

RI�FOLPDWH�FKDQJH�DFURVV�WKH�UHJLRQ�V�KXQGUHGV�RI���

PLOHV�RI�ZDWHUIURQW��DQG�WR�WKDW�HQG��ZH�VXSSRUW�WKH���

5LYHU�ULQJ�SURSRVDO��7KH�WZR�WUHHV�SURMHFW�WHDP�LV���

FXUUHQWO��XQGHUJRLQJ�RXU�ZDWHUIURQW�HGJH�GHVLJQ���

JXLGHOLQHV�RU�:('�(�YHULILFDWLRQ�SURFHVV�ZKLFK�ZH����

RYHUVHH��:('�(�ZDV�ODXQFKHG�DERXW�VHYHQ��HDUV�DJR�DQG����

KDV�HYROYHG�WR�EHFRPH�WKH�SUHPLHU�FOLPDWH�UHVLOLHQFH����

YHULILFDWLRQ�DQG�WUDQVSDUHQF��UDWLQJ�V�VWHP�IRU����

FRDVWDO�GHYHORSPHQWV�DQG�UHWURILWV��7R�REWDLQ�:('�(����

YHULILFDWLRQ��PXFK�OLNH�D��(('�FHUWLILFDWLRQ��FRDVWDO����

GHYHORSPHQWV�PXVW�PHHW�GHVLJQ�VWDQGDUGV�IRU�FOLPDWH����

FKDQJH�UHVLOLHQF���7KH��KDYH�WR�SURYLGH�DFFHVV�DQG����

EHQHILWV�WR�WKH�SXEOLF�DQG�PXVW�EH�GHVLJQHG�WR����

PD[LPL]H�DQG�SURWHFW�HFRORJLFDO�LQWHJULW���'RPLQR����

VXJDU�LV�:('�(�YHULILHG��DV�DUH�HLJKW�RWKHU�SURMHFWV����

DFURVV�1HZ��RUN��LW���DQG�WKHUH�V�D�WKHUH�V�D�IHZ�PRUH����

XQGHU�UHYLHZ��:KLOH�WKH�ILQDO�YHULILFDWLRQ�RI�5LYHU����

5LQJ�ZLOO�RQO��EH�FRPSOHWHG�RQ�UHYLHZLQJ�WKH����

FRQVWUXFWLRQ�GRFXPHQWV��WKH�FRQFHSW�SODQV�KDYH�DOUHDG�����
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JRQH�WKURXJK�D�SUHOLPLQDU��UHYLHZ�SURFHVV�RYHUVHHQ�E�����

:DWHUIURQW�$OOLDQFH�DQG�WKH��YH�KDG�D�VWURQJ�RXWFRPH���

IRU�WKH�LQLWLDO�VFRUHV��%DVHG�RQ�WKH�FRQFHSW�GHVLJQV���

WKDW�RXU�:('�(�UHYLHZHUV�DQDO�]HG��5LYHU�5LQJ�ZLOO���

OLNHO��PHHW�RU�H[FHHG�UHTXLUHPHQWV�RQ�NH��DVSHFWV�LQ���

FOLPDWH�UHVLOLHQFH��SXEOLF�DFFHVV��VXVWDLQDELOLW�����

FRPPXQLW��HQJDJHPHQW��DQG�LQQRYDWLRQ��7KH�ZDWHUIURQW���

SURMHFWV�WKDW�VHHN�:('�(�YHULILFDWLRQ�HDUQ�SRLQWV���

DFURVV�VL[�GLIIHUHQW�FDWHJRULHV�DQG�WKHUH�DUH������

GLIIHUHQW�FUHGLWV�LQ�WKH�UDWLQJ�V�VWHP�WKDW�KHOSV����

JXLGH�SURMHFWV�WRZDUGV�VSHFLILF�VWUDWHJLHV�WKDW�PDNH����

XS�H[FHOOHQW�ZDWHUIURQW�GHVLJQ��7KHVH�LQFOXGH�WKLQJV����

OLNH�DVVHVVLQJ�FXUUHQW�DQG�IXWXUH�FRDVWDO�ULVNV�WR�VHD����

OHYHO�ULVH�DQG�VWRUP�VXUJH�DQG�UDLQ�EDVHG�IORRGLQJ�����

FRQGXFWLQJ�DQ�HTXLWDEOH�SXEOLF�HQJDJHPHQW�SURFHVV�WR����

PD[LPL]H�FRPPXQLW��RXWFRPHV��VLWLQJ�DQG�GHVLJQLQJ�WR����

UHGXFH�ULVNV�WR�FRDVWDO�KD]DUGV�WKURXJK�VHWEDFNV�����

QDWXUH�EDVHG�DQG�VWUXFWXUDO�VWUDWHJLHV��FUHDWLQJ����

LQVSLULQJ�VWDWH�RI�WKH�DUW�VKRUHOLQHV�WKDW�SURPRWH����

UHVLOLHQFH�HFRORJ��DQG�GLUHFW�DFFHVV�IRU�UHFUHDWLRQ����

SURJUDPPLQJ��DQG�WKHQ�UHLPDJLQLQJ�XUEDQ�KDELWDWV�DQG����

JUHHQ�LQIUDVWUXFWXUH�WKURXJK�ODQGVFDSH�GHVLJQ�DQG����

VWRUPZDWHU�PDQDJHPHQW��7KH�%URRNO�Q�%RURXJK�ERDUG�KDG����

DJUHHG�ZLWK�WKHVH�SULQFLSOHV�LQ������ZKHQ�WKH��DGDSWHG����



���
�

UHVROXWLRQ�HQFRXUDJLQJ�WKH�XVH�RI�:('�(�JXLGHOLQHV�IRU���

DOO�8�853�SURMHFWV��7KH�:DWHUIURQW�$OOLDQFH�EHOLHYHV���

WKLV�LV�WKH�ULJKW�SURMHFW�DW�WKH�ULJKW�WLPH�IRU�WKH���

FLW��V�ZDWHUIURQW��DQG�ZH�XUJH�WKH��LW��3ODQQLQJ���

�RPPLVVLRQ�WR�VXSSRUW�WKH�ODQG�XVH�DFWLRQV�QHFHVVDU����

WR�PDNH�5LYHU�5LQJ�SRVVLEOH��7KDQN��RX�����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��0U��6XWNRZL����

$UH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ"�6HHLQJ���

QRQH��,�WKDQN��RX�DJDLQ��DQG�RXU�QH[W�VSHDNHU�ZLOO�EH���

-RH��KDQ�����

-2(���$1���0�$���7KDQN��RX��0DGDP��KDLU��,�P�-RH����

�KDQ��,�P�WKH�6HQLRU�9LFH�3UHVLGHQW�IRU�UHDO�HVWDWH����

DQG�SURSHUW��PDQDJHPHQW�DW�WKH��0�$�RI�JUHDWHU�1HZ����

�RUN��,�NQRZ�WKH�.HQGDOO��KDUWHU��RXU�H[HFXWLYH����

GLUHFWRU�IRU�WKH��UHHQSRLQW�EUDQFK�VDLG�D�IHZ�ZRUGV����

HDUOLHU�DQG�,�MXVW�ZDQWHG�WR�DGG�D�OLWWOH�ELW�RI����

FLW�ZLGH�FRQWH[W�DQG�FRORU�WR�.HQGDOO�V�WHVWLPRQ���$V����

.HQGDOO�KDG�PHQWLRQHG��WKH�FUHDWLRQ�RI�D�QHZ��0�$�LQ����

�RPPXQLW��GLVWULFW���KDV�EHHQ�D�KXJH�SULRULW��RI�WKH����

�0�$�FLW�ZLGH�IRU�WKH�SDVW�IHZ�GHFDGHV��DQG�WKHUH�V�D����

IHZ�UHDVRQV�ZK���7KH��UHHQSRLQW��0�$��RXU�FXUUHQW����

EUDQFK��LV�ROG��DFWXDOO��WKH�ROGHVW�LQ�RXU�QHWZRUN�LQ����

1HZ��RUN��LW���LW�ZDV�EXLOW�LQ�������$Q�RQH�ZKR�V����
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YLVLWHG�WKHUH�FDQ�WHVWLI��WR�WKH�IDFW�WKDW�LW�V�DOVR���

ODE�ULQWKLQH�DQG�QRW�QHFHVVDULO��HIILFLHQWO��RUJDQL]HG���

IRU�PRGHUQ�GD��PHPEHUVKLS�DQG�SURJUDP�XVHV��DQG�LW�V���

DEVROXWHO��WLQ���,W�V�RQH�RI�RXU�VPDOOHVW��0�$V���

FLW�ZLGH��DQG�WR�5LFKDUG�V�SRLQW��WKDW�WKH�SRRO�LV������

�DUGV�ORQJ��,�WKLQN�5LFKDUG�LV�DFWXDOO��EHLQJ�JHQHURXV���

RQ�WKDW�IURQW��VR�ZH�DUH�YHU��HDJHU�WR�VHUYH�WKH���

�RPPXQLW��LQ�D������IDVKLRQ��DV�RSSRVHG�WR�D��������

IDVKLRQ��$V�.HQGDOO�PHQWLRQHG��ZH�ORRNHG�DOO�RYHU��ZH���

ORRNHG�DW�SXEOLF�VLWHV��ZH�ORRNHG�DW�SULYDWH�VLWHV�����

�DQG�FRVWV�LQ��UHHQSRLQW�DQG�:LOOLDPVEXUJ�ZHUH����

DEVROXWHO��SURKLELWLYH��ZH�FRQFOXGHG�WKDW��LQ�RUGHU�WR����

DFTXLUH�D�VLWH�DQG�EXLOG�WKH��0�$�ZRXOG�EH�WKUHH�WR����

IRXU�WLPHV�ZKDW�ZH�KDG�EXGJHWHG��:H�VHDUFKHG�LQ����

GHWDLO��IRU�PDQ���PDQ���HDUV��DQG�D�IHZ��HDUV�DJR�ZHUH����

DSSURDFKHG�E��7ZR�7UHHV��DQG�ZH�IRXQG�WKLV�WR�EH�D����

JUHDW�ORFDWLRQ�DW�D�JUHDW�SULFH��DQG�ZH�ZHUH����

SDUWLFXODUO��LPSUHVVHG�ZLWK�WKH�ORFDWLRQ�EHLQJ�MXVW����

QRUWK�RI�'RPLQR�3DUN��ZKLFK�ZH�UHDOO��EHOLHYH�WR�EH����

RQH�RI�WKH�JUHDWHVW�DQG�PRVW�LQFOXVLYH�SXEOLF�VSDFHV����

LQ�1HZ��RUN��LW���6R�,�NQRZ�,�P�VKRUW�RQ�WLPH��ZKDW�ZH����

DUH�JRLQJ�WR�JHW�LV�D��0�$�WKDW�LV�PRUH�WKDQ�WZR�WLPHV����

ODUJHU�WKDQ�WKH��0�$�WKDW�ZH�KDYH�QRZ��7KH�SRRO�ZLOO����

EH�PXOWLSOH�WLPHV�ELJJHU��WKH�J�PQDVLXP�LQ�WKH�ILWQHVV����



���
�

FHQWHU�ZLOO�EH�QRWDEO��ELJJHU��DQG�ZH�ZLOO�KDYH�PDQ����

WLPHV�PRUH�PXOWLSXUSRVH�URRPV�ZKHUH�ZH�FDQ�KRVW���

FRPPXQLW��DQG�HGXFDWLRQDO�SURJUDPPLQJ��6R�ZH�UH���

HQWKXVLDVWLF�LQ�RXU�VXSSRUW�RI�5LYHU�5LQJ�DQG���

HQWKXVLDVWLF�DERXW�WKH�SRWHQWLDO�SDUWQHU�WKDW�ZH�KDYH���

LQ�7ZR�7UHHV��WKDQN��RX�DQG�KDSS��WR�DQVZHU�DQ����

TXHVWLRQV����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK��DUH�WKHUH���

DQ��TXHVWLRQV�IRU�0U���KDQ"�,I�QRW��WKDQN��RX��-RH���

YHU��PXFK��:H�OO�PRYH�RQ�WR��XNH��URFKRZVNL��ZKR�,����

EHOLHYH�ZLOO�EH�IROORZHG�E��$OOLVRQ�6WRQH�DQG�WKHQ����

5DPRQ�3HJXHUR������

�267��5�$1�6,1�(5���0U���URFKRZVNL���RX�VKRXOG�EH����

DEOH�WR�XQPXWH��RXU�PLFURSKRQH�DQG�MXVW�RQH�QRWH�����

EHIRUH�ZH�VWDUW��0DGDP��KDLU��GR��RX�VHH�-DPHHOD����

5RGULJXH]�RQ��RXU�OLVW"����

��$,5��$5(0217��,�WKRXJKW���HV��,�WKRXJKW�VKH����

DOUHDG��VSRNH�����

�267��5�$1�6,1�(5���:H�FDQ�FKHFN�ZLWK�KHU��HDK�����

2ND���JR�DKHDG��0U���URFKRZVNL�����

�8.$6���52��2:6.,��7KDQN��RX�KHOOR��WKDQN��RX�IRU����

JLYLQJ�WKH�RSSRUWXQLW��WR�WDON��,�MXVW�ZDQW�WR�VD��,����
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ZDV�ERUQ�DQG�UDLVHG�LQ��UHHQSRLQW�DQG��HDK��,�YH�VHHQ���

WKH�DUHD�FKDQJH�D�ORW��,�ZDQWHG�WR�VD��D�IHZ�SRVLWLYH���

WKLQJV�DERXW�WKH�5LYHU�5LQJ���RX�NQRZ��RI�FRXUVH�,�YH���

EHHQ�IROORZLQJ�WKH�VWRU���DQG�,�P�UHLWHUDWLQJ���

VRPHWKLQJ�WKDW�,�YH�VDLG�LQ�SUHYLRXV�PHHWLQJV��,�P���

KHDULQJ�D�ORW�RI�FRPSODLQWV�DERXW�%XVKZLFN�,QOHW�SDUN���

WKDW�KDVQ�W�EHHQ�ILQLVKHG�DQG�WKDW��IRU�VRPH�UHDVRQ���

5LYHU�5LQJ�VKRXOGQ�W�KDYH�WKH�RSSRUWXQLW��WR�EH���

ILQLVKHG�EHFDXVH�RI�WKDW��DQG�,�MXVW�GRQ�W�XQGHUVWDQG���

WKDW�VXSSRUW�IRU�%XVKZLFN�,QOHW�ZKLOH���RX�NQRZ�����

WU�LQJ�WR�ZLWKKROG�WKLV�SDUN��,�PHDQ�WKLV�SDUN�LV�WKH����

PLVVLQJ�SLHFH�LQ�WKDW�ZDWHUIURQW��DQG�WKH�SODQ�WKDW����

7ZR�7UHHV�KDV�SXW�IRUZDUG��,�PHDQ�LW�V�DPD]LQJ��,�PHDQ����

WKLV�LV�ZKDW�DOO�RI�WKH�ZDWHUIURQW�GHYHORSPHQWV�VKRXOG����

EH�GRLQJ�DQG�LW�V�DQ�H[DPSOH�RI�ZKDW�ZH�VKRXOG�EH����

VWULYLQJ�IRU��EDVLFDOO��KDYLQJ�DFFHVV�DJDLQ�DQG�KDYLQJ����

D�FRQYHUVDWLRQ�DJDLQ�ZLWK�WKH�ZDWHUIURQW��DQG����

HGXFDWLQJ�SHRSOH�DERXW�KRZ�WR�FDUH�IRU�LW��KRZ�WR�WKHQ����

EH�JRRG�VWXGHQWV�IRU�LW��$QG�LW�V�D�ELJ�SDUN��,�YH����

KHDUG�SHRSOH�VD��WKDW�LW�V�RQO��WKUHH�DFUHV��LW�V����

JRLQJ�WR�EH�VPDOO��EXW�,�PHDQ��IXOO�FDSDFLW���LW�V����

�����SHRSOH���RX�NQRZ���RX�JR�DQG�VHH�'RPLQR�SDUN��LWV����

HQRUPRXV�DQG�VR�PDQ��SHRSOH�WDNH�DGYDQWDJH�RI�LW��7KHQ����

DOVR��,�ZDV�UHDOO��QRVWDOJLF�DERXW�KHDULQJ��,�EHOLHYH�����
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5LFK��WDON�DERXW�VQHDNLQJ�LQWR�WKH�ZDWHUIURQW�WR���RX���

NQRZ��EDFN�ZKHQ�WKH�EXLOGLQJV�ZHUH�VWLOO�DEDQGRQHG����

DQG�,�KDYH�UHDOO��JRRG�IRQG�PHPRULHV�RI�LW��,�UHDOO����

IHHO�OLNH�,�P�UHDOO��KDSS��WKDW�D�ORW�RI�WKH���

ZDWHUIURQW�KDV�RSHQHG�XS�DJDLQ�DQG�LW�V�EHFRPLQJ���

SDUNV��EXW�WKDW�DFFHVV�WR�WKH�ZDWHUIURQW�DQG�DFFHVV�WR���

EHLQJ�DEOH�WR�WRXFK�WKH�ZDWHU�DQG�OHDUQ�DERXW�LW����

WKDW�V�VRPHWKLQJ�WKDW�,�IHHO�OLNH�5LYHU�5LQJ�LV�UHDOO����

JRLQJ�WR�SURYLGH�WKDW�V�UHDOO��H[FHOOHQW�WR�WKH���

�RPPXQLW���,�NQRZ�LW�V�D�ELJ�GHYHORSPHQW���RX�NQRZ�����

EXW�WKH�IORRGJDWHV�KDYH�EHHQ�RSHQHG�XS�ZLWK�WKDW��ZLWK����

DOO�WKH�RWKHU�GHYHORSPHQW�DQG�VHH�WKRVH�EH�WDOO�WRZHUV����

HYHU�ZKHUH�DORQJ�WKH�ZDWHUIURQW��6R��WKLV�W�SH�RI����

VSDFH��,�PHDQ�,�ZRXOG�KDWH�WR�VHH�LW�JR��,�UHDOO��ORYH����

ZKDW��RX�UH�GRLQJ�ZLWK�%LOOLRQ�2�VWHU�3URMHFW�DQG�DOO����

WKHVH�RWKHU���RX�NQRZ��ND�DNLQJ�FRPSDQLHV��,�PHDQ�LW�V����

UHDOO��LPSRUWDQW�IRU�XV�WR�KDYH�DFFHVV�WR�WKH����

ZDWHUIURQW�DQG�WR�KDYH�D�SDUN�OLNH�WKLV��7KDQN��RX����

HYHU�ERG��� ����

��$,5��$5(0217��7KDQN��RX�YHU��PXFK�0U�����

�URFKRZVNL��$UH�WKHUH�DQ��TXHVWLRQV�IURP�WKH����

�RPPLVVLRQ�IRU�0U��URFKRZVNL"�,I�QRW��ZH�ZLOO�PRYH�RQ����

WR�WKH�QH[W�VSHDNHU��5�DQ�,�GLGQ�W�LQWHQG�WR�VNLS�DQ�����

RQH��,�WKRXJKW�0V��5RGULJXH]�KDG�VSRNHQ��LI�VKH�KDV�����
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ZH�ZLOO�PRYH�RQ��6R�WKH�QH[W�VSHDNHU�ZLOO�EH�$OO�VRQ���

6WRQH��WR�EH�IROORZHG�E��5DPRQ�3HJXHUR�DQG�WKHQ�5D����

$FRVWD�� ���

$���621�6721(���HOOR��JRRG�DIWHUQRRQ���DQ���

HYHU�RQH�KHDU�PH"�)DQWDVWLF���HOOR��P��QDPH�LV�$OO�VRQ���

6WRQH��,�P�D�UHVLGHQW�RQ�WKH�6RXWK�VLGH�RI���

:LOOLDPVEXUJ��MXVW�D�IHZ�EORFNV�DZD��IURP�'RPLQR�SDUN���

DQG�WKH�SURSRVHG�DUHD�IRU�WKH�5LYHU�5LQJ�SURMHFW��,�P���

D�PHPEHU�RI��RPPXQLW��%RDUG�2QH��DQG�,�DOVR�VXSSRUWHG���

DQG�DSSURYHG�WKLV�SURMHFW�OHDGLQJ�XS�WR�WRGD��V�SXEOLF����

PHHWLQJ��,�WKLQN�ZKDW�D�ORW�RI�SHRSOH�KDYH�DOUHDG�����

VDLG�RQ�WKLV�FDOO��,�HFKR��7KHUH�V�VLPLODU�VHQWLPHQWV����

DERXW�WKH�SRVLWLYH�LPSDFW�WKDW�7ZR�7UHHV�KDV�KDG�RQ����

WKH�LPPHGLDWH�QHLJKERUKRRG��DQG�DV�RQH�RI�P��IHOORZ����

ERDUG�PHPEHUV�-XOLD�)RVWHU�PHQWLRQHG�HDUOLHU��IRU�D����

ZKLOH��RX�YH�VHHQ�D�WUHQG�DV��RXQJ�IDPLOLHV��VXFK�DV����

P�VHOI��ZKR�ZHUH�KDYLQJ�FKLOGUHQ�DQG�PRYLQJ�RXW�HLWKHU����

WR�WKH�JUHDW�VXEXUEV�RI�HLWKHU�1HZ��RUN��1HZ�-HUVH������

�RQJ�,VODQG���RX�QDPH�LW��HVSHFLDOO��ZLWK�WKH����

SDQGHPLF��DQG�,�WKLQN�WKDW�WKHUH�V�QR�EHWWHU�GHYHORSHU����

WKDQ�7ZR�7UHHV�WR�JHW�WKLV�SURMHFW�GRQH��,I��RX�YH����

QRWLFHG��'RPLQR�SDUN�LV�SULVWLQH�RQ�D�UHJXODU�EDVLV����

DQG�WKH��YH�GRQH�D�ORW�WR�KHOS�JLYH�EDFN�WR�WKH����

QHLJKERUKRRG��(DUOLHU�LQ�WKH�VSULQJ��,�KRVWHG�D����
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FRPPXQLW��FOHDQXS�DIWHU�,�ZDV�XS�WR�P��KDQGV�DQG�HDUV���

ZLWK�WUDVK��DQG�'RPLQR�SDUN�ZDV�WKH�ILUVW�WR�VWHS�XS���

WR�WKH�SODWH��WKH�ILUVW�WR�RIIHU�VXSSOLHV�WR�KHOS���

FOHDQ�XS�WKH�QHLJKERUKRRG��DQG�WRJHWKHU�ZH�FOHDQHG�XS���

RYHU����EDJV�RI�WUDVK�ZLWKLQ�D�IRXU�EORFN�UDGLXV�RI���

WKH�VRXWK�VLGH�RI�:LOOLDPVEXUJ��,�FRPSOHWHO��VXSSRUW���

WKHLU�PLVVLRQ��QRW�RQO��ZLWK�WKLV�SURMHFW��EXW�DV�D���

FRPSDQ��DW�ODUJH��$QG�DV�VRPHRQH�ZLWK�D�WKUHH��HDU�ROG���

VRQ�DQG�D�IDPLO��KHUH��ZH�UH�YHU��ZHOO�URRWHG�DQG���

JURXQGHG�KHUH��LQ�RXU�EHORYHG�QHLJKERUKRRG�LQ�QRUWK����

%URRNO�Q��$QG�,�VXSSRUW�WKLV�SURMHFW�DQG�ORRN�IRUZDUG����

WR�HYHQ�PRUH�JUHHQ�VSDFH��HYHQ�PRUH�RI�D�ZRQGHUIXO����

ZDWHUIURQW�IRU�P�VHOI��P��QHLJKERUV��DOO�RI��RX��DQG����

FHUWDLQO��WKH�IXWXUH�JHQHUDWLRQV�WKDW�ZDQW�WR�OLYH����

KHUH�LQ�WKH�QHLJKERUKRRG��7KDQN��RX�� ����

��$,5��$5(0217��$Q��TXHVWLRQV�IRU�0V��6WRQH"�,I����

QRW��,�ZLOO�WKDQN��RX�IRU��RXU�WHVWLPRQ��DQG��RXU����

FRPPXQLW��HQJDJHPHQW�� ����

��$,5��$5(0217��7KH�QH[W�VSHDNHU�ZLOO�EH�5DPRQ����

3HJXHUR��WR�EH�IROORZHG�E��5D��$FRVWD�DQ�$QNXU�'DODO�� ����

5$021�3(�8(52���200,77((�)25��,63$1,����,�'5(1����

$1'�)$0,�,(6���7KDQN��RX��JRRG�DIWHUQRRQ�0DGDP��KDLU����

DQG��RPPLVVLRQHUV��P��QDPH�LV�5DPRQ�3HJXHUR��3UHVLGHQW����
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DQG��(2�RI�WKH��RPPLWWHH�IRU��LVSDQLF��KLOGUHQ�DQG���

)DPLOLHV��ERDUG��KDLU�RI�WKH�ERDUG�RI�1XHVWURV�1LQRV����

�KLOG�'HYHORSPHQW��HQWHU��DQG�ERDUG�PHPEHU�RI�WKH���

%URRNO�Q�1DY���DUG�'HYHORSPHQW��RUSRUDWLRQ��,�ZDV���

EURXJKW�WR�:LOOLDPVEXUJ�DW�WKH�DJH�RI�VL[��ZDV�UDLVHG���

WKHUH��UDLVHG�P��IDPLO��WKHUH��DQG�IRU�WKH�SDVW������

�HDUV��KDYH�EHHQ�VHUYLQJ�WKH�PRVW�YXOQHUDEOH���

SRSXODWLRQ�DPRQJVW�XV��WKURXJK�P��QRQSURILW���

DIILOLDWLRQV��:LOOLDPVEXUJ�PHDQV�D�ORW�RI�GLIIHUHQW���

WKLQJV�WR�GLIIHUHQW�SHRSOH��EXW�ZH�DOO�DJUHH�WKDW����

:LOOLDPVEXUJ�KDV�EHFRPH�RQH�RI�WKH�PRVW�VRXJKW�DIWHU����

FRPPXQLWLHV�LQ�WKH�6WDWH�RI�1HZ��RUN�LI�QRW�WKH����

FRXQWU���7KLV�LV�ZK��,�ZDV�VR�KDSS��WR�KHDU�WKDW�7ZR����

7UHHV��D�UHSXWDEOH�GHYHORSHU�ZLWK�RYHU�����HDUV�����

H[SHULHQFH�LQ�GHYHORSLQJ�WKH�ZDWHUIURQW�LQ����

:LOOLDPVEXUJ��ZDV�SURSRVLQJ�D�QHZ�GHYHORSPHQW��WKH����

5LYHU�5LQJ��$QG��E��WKH�ZD���ZKHQ�'RPLQR�V�ZDV�EHLQJ����

GHYHORSHG��,�ZDV�WKHUH�KDYLQJ�FRQYHUVDWLRQV�ZLWK�7ZR����

7UHHV��,�P�KDSS��WR�UHSRUW�WKDW�HYHU��SURPLVH�WKDW����

WKH��KDYH�PDGH�WR�WKH�FRPPXQLW���WKH��KDYH�NHSW��7KH����

GHYHORSPHQW�ORRNV�WR�DGG�RYHU�����PXFK�QHHGHG����

DIIRUGDEOH�KRXVLQJ�XQLWV�WR�WKH��RPPXQLW��DV�ZHOO�DV����

ZRUNIRUFH�GHYHORSPHQW�DQG�HPSOR�PHQW�RSSRUWXQLWLHV�����

6RPH�ZLOO�DUJXH�WKDW�WKLV�LV�QRW�HQRXJK�DQG�,�DJUHH�����
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EXW�WKH�DOWHUQDWLYH�RI�]HUR�DIIRUGDEOH�KRXVLQJ�LV���

ZRUVH��2WKHU�VWDWHV�WKDW�ZH�VKRXOG�KDYH��������

DIIRUGDEOH�KRXVLQJ�RU�QRWKLQJ�DW�DOO��7KLV�LV�WKH���

SRVLWLRQ�RI�WKH�SULYLOHJHG��ZKR�KDYH�QRWKLQJ�WR�ORVH���

LI�QHZ�DIIRUGDEOH�KRXVLQJ�LV�QRW�EXLOW��VLQFH�WKH����

KDYH�WKH�ILQDQFLDO�IOH[LELOLW��WR�KRXVH�WKHLU�IDPLOLHV���

DQ�ZKHUH�WKH��ZLVK��7KH�ZRPHQ��FKLOGUHQ��DQG�IDPLOLHV���

RI�WKH�:LOOLDPVEXUJ�FRPPXQLW��FDQQRW�ZDLW�DQ��ORQJHU����

7KLV�SURMHFW�ZLOO�QRW�VDWLVI��DOO�RI�WKH�DIIRUGDEOH���

KRXVLQJ�QHHGV�RI�WKH��RPPXQLW��DQG���HV��ZH�ZLOO����

DOZD�V�ZDQW�PRUH�DIIRUGDEOH�KRXVLQJ��DQG�ZLOO�FRQWLQXH����

WR�ILJKW�IRU�WKH�VDPH���RZHYHU��WKH�RQH�WKLQJ�ZH����

FDQQRW�GR�LV�YRWH�QR�RQ�WKLV�SURMHFW��7R�GR�WKDW�ZRXOG����

EH�D�VODS�LQ�WKH�IDFH�RI�WKH�PRVW�YXOQHUDEOH�DPRQJVW����

XV��ZKR�ORRN�WR��RX�WR�ILQG�UDWLRQDO�VROXWLRQV�WR�VRPH����

RI�WKHLU�PRVW�GLIILFXOW�GDLO��LVVXHV��KRXVLQJ�EHLQJ����

RQH�RI�WKHP��,�DVN�WKH��LW��3ODQQLQJ��RPPLVVLRQ�WR����

VLGH�ZLWK�WKH�YDVW�PDMRULW��RI�FRPPXQLW��PHPEHUV�WKDW����

DUH�LQ�VXSSRUW�RI�WKLV�SURMHFW��DQG�WKDW�DUH�ORRNLQJ����

IRUZDUG�WR�WKH�DIIRUGDEOH�KRXVLQJ�DQG�HPSOR�PHQW����

RSSRUWXQLWLHV�WKDW�WKLV�GHYHORSPHQW�ZLOO�EULQJ��,����

WKDQN��RX�IRU��RXU�DQWLFLSDWHG�DSSURYDO�RI�WKLV����

SURSRVDO��DQG��RXU�VHUYLFH�WR�WKH��LW��RI�1HZ��RUN�����

DQG�LWV�UHVLGHQWV��7KDQN��RX�����
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��$,5��$5(0217��7KDQN��RX��$UH�WKHUH�DQ����

TXHVWLRQV"�,I�QRW��,�WKDQN��RX�IRU��RXU�WHVWLPRQ���DQG���

ZH�ZLOO�PRYH�RQ�WR�5D��$FRVWD��WR�EH�IROORZHG�E��$QNXU���

'DODO�DQG�5DQG��3HHUV�� ���

�267��5�$1�6,1�(5���0U��$FRVWD���RX�VKRXOG�EH���

DEOH�WR�XQPXWH��RXU�PLFURSKRQH�DQG�WXUQ�RQ��RXU���

FDPHUD����

�267��5�$1�6,1�(5����DYLQJ�WHFKQLFDO���

GLIILFXOWLHV��0U��$FRVWD��2ND�����

��$,5��$5(0217��:H�ZLOO�JR�RQ�WR�$QNXU�'DODO��LI����

0U��$FRVWD�LV�DEOH�WR�VSHDN��ZH�OO�JHW�KLP�ODWHU������

$1.85�'$�$����L��WKLV�LV�$QNXU�'DODO��FDQ��RX����

KHDU�PH"�,�DP�KHUH�WR�WHVWLI��LQ�IDYRU�RI�WKH�5LYHU����

5LQJ�SURSRVDO�DQG�WR�XUJH�WKH��LW��3ODQQLQJ��RPPLVVLRQ����

WR�UHMHFW�WKH�VXJJHVWLRQV�RI�WKH��RPPXQLW��%RDUG�WR����

UHPRYH�����KRPHV�DQG�VXSSRUW�WKH�SURSRVDO�DV�SUHVHQWHG����

E��WKH�GHYHORSHU��RQO��DGGLQJ�FRQGLWLRQV�WKH��EHOLHYH����

WKDW�WKH�GHYHORSHU�FDQ�UHDVRQDEO��PHHW��7KLV�LV�D����

SURSRVDO�WKDW�ZLOO�UHVXOW�LQ�RYHU������QHZ�KRPHV�IRU����

LQGLYLGXDOV�DQG�IDPLOLHV��LQFOXGLQJ�KXQGUHGV�RI����

DIIRUGDEOH�SHUPDQHQWO��DIIRUGDEOH�UHQWDOV��D�SXEOLF����

SDUN��EHDFK��DQG�D��0�$��2XU�KRXVLQJ�FULVLV�LV����

SURIRXQG��DQG�VD�LQJ�QR�WR�WKLV�UH]RQLQJ�PHDQV�WHOOLQJ����
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KXQGUHGV�RI�IDPLOLHV�WKDW�:LOOLDPVEXUJ�LV�QRW�ZLOOLQJ���

WR�SURYLGH�WKHP�DIIRUGDEOH�KRPHV��$W�WKH��RPPXQLW����

ERDUG�KHDULQJ��WKHUH�ZDV�D�ORW�RI�GLVFXVVLRQ�DERXW�KRZ���

WKH��RPPXQLW��QHHGV�WR�JHW�PRUH�SXEOLF�VSDFH�DQG���

SXEOLF�IDFLOLWLHV�IURP�VSRW�UH]RQLQJV��7KDW�V�H[DFWO����

ZKDW�WKLV�UH]RQLQJ�GRHV��,W�SURYLGHV�D�EHDFK����

SDUNODQG��DQG�D��0�$��7KDW�VDLG��LQ�P��YLHZ��HYHQ�LI���

WKHVH�LQFUHGLEOH�SXEOLF�EHQHILWV�GLGQ�W�H[LVW��RXU���

DWWLWXGH�WRZDUGV�D�SURMHFW�OLNH�WKLV�VKRXOG�EH�JHWWLQJ���

WR��HV��EHFDXVH�WKH�KRXVLQJ�DORQH�LV�ZRUWK�LW��,����

EHFDPH�LQYROYHG�LQ�ORFDO�KHDULQJV�OLNH�WKLV�EHFDXVH����

,�YH�VHHQ�WRR�PDQ��RI�P��IULHQGV�SULFHG�RXW�RI�1HZ����

�RUN��LW���,W�V�WLPH�ZH�VWDUW�VD�LQJ��HV�WR�QHZ�KRPHV����

DQG�GHYHORSPHQW��6D�LQJ��HV�KHUH�LQ�:LOOLDPVEXUJ�����

VD�LQJ��HV�LQ�6R�R��VD�LQJ��HV�LQ��RZDQXV��VD�LQJ��HV����

WKURXJKRXW�WKH�HQWLUH�FLW���7R�WKDW�HQG��ZKLOH�,�P����

JODG�WKH��RPPXQLW��%RDUG�XOWLPDWHO��DSSURYHG�WKH����

DSSOLFDWLRQ��,�XUJH�WKH��3��WR�UHMHFW�VRPH�RI�WKH����

FRQGLWLRQV��VSHFLILFDOO��WKH�HOLPLQDWLRQ�RI�QHDUO��D����

WKLUG�RI�WKH�XQLWV�DQG�DQ�LQFUHDVH�WR�����DIIRUGDEOH����

XQLWV��:KLOH�ZH�DOO�ZDQW�DV�PDQ��KRPHV�DV�DIIRUGDEOH�����

,�NQRZ�KHUH��DV�,�GLG�LQ�P��WHVWLPRQ��WR�WKH��RPPXQLW�����

ERDUG��WKDW�SHRSOH�GRQ�W�OLYH�LQ�SHUFHQWDJHV��WKH�����

OLYH�LQ�KRPHV���RVLQJ�RQH�WKLUG�RI�WKH�XQLWV�ZKLOH����
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GHPDQGLQJ�KDOI�RI�WKHP�EH�UHQWHG�DW�EHORZ�PDUNHW�UDWHV���

ZRXOG�RQO��HQVXUH�WKH�SURMHFW�QRW�JR�IRUZDUG�DW�DOO����

,I�WKH�SURMHFW�LVQ�W�YLDEOH������RI�]HUR�KRPHV�EHFRPHV���

]HUR�DIIRUGDEOH�KRPHV�EXLOW��7KHVH�FRQGLWLRQV�DUH�QRW���

GHVLJQHG�WR�DFWXDOO��PD[LPL]H�WKH�QXPEHU�RI�DIIRUGDEOH���

XQLWV��,�ZRXOG�VXSSRUW�FKDQJHV�WKDW�FRXOG�UHVXOW�LQ���

DGGLWLRQDO�KRPHV��KRZHYHU��ZKHWKHU�WKDW�PHDQV���

LQFUHDVLQJ�WKH�)$5�RU�UHPRYLQJ�DQ��UHTXLUHG�SDUNLQJ��,���

DOVR�EHOLHYH�WKDW�WKH��RPPXQLW��%RDUG�V�KRVWLOLW��WR���

WKH�VL]H�RI�WKH�SURMHFW�LV�QRW�DFWXDOO��UHSUHVHQWDWLYH����

RI�WKH��RPPXQLW��V�YLHZ��$W�WKH�%URRNO�Q�%RURXJK����

3UHVLGHQW�V�KHDULQJ��DQG�DW�WKLV�KHDULQJ��RYHU�����RI����

WKH�GR]HQV�RI�VSHDNHUV�VSRNH�LQ�IDYRU�RI�WKH�SURSRVDO�����

DV�LV��7KH�%URRNO�Q�(DJOH�UHSRUWHG�WKDW�DW�WKH����

%URRNO�Q�%RURXJK�3UHVLGHQW�KHDULQJ��WKH�VXSSRUW�ZDV����

RYHUZKHOPLQJ��DV��RX�YH�VHHQ�WKLV�DIWHUQRRQ�DV�ZHOO��,����

XUJH�WKH��3��WR�VXSSRUW�WKH�SURSRVDO�DV�LW�LV��7KDQN����

�RX�����

��$,5��$5(0217��7KDQN��RX��DUH�WKHUH�DQ�����

TXHVWLRQV"�,I�QRW��WKDQN��RX�0U��'DODO��DQG�WKH�QH[W����

VSHDNHU�ZLOO�EH�5DQG��3HHUV��IROORZHG�E��-HVXV��LHUUR����

DQG�WKHQ��ULVWLDQR�5RVVL�����

� ����
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�267��5�$1�6,1�(5���0U�3HHUV�LV�QRW�LQ�WKH�]RRP����

1RW�VHHLQJ�KLP��EXW�ZH�ZLOO�IROORZ�XS�DQG�WUDFN�WKHVH���

IRONV����

��$,5��$5(0217��6R�ZH�OO�JR�RQ�WR��ULVWLDQR�5RVVL���

WR�EH�IROORZHG�E��6WHSKDQLH�-DLUDP�DQG�WKHQ�7HUU����

�DUWD�� ���

�5,67,$12�5266,���HOOR��KL���RRG�PRUQLQJ��P��QDPH���

LV��KULVWLDQR�5RVVL��)LUVW�WKLQJ��VRUU��IRU�P����

(QJOLVK��,�DP�,WDOLDQ��,�RZQ�D�KRVSLWDOLW��FRPSDQ����

ZLWK�GLIIHUHQW�NLWFKHQV�LQ�1HZ��RUN��LW���:KHQ�,�PRYHG����

IURP�,WDO��KHUH��WR�P��ILUVW�ORFDWLRQ��,�VHOHFWHG�DQG����

,�RSHQHG�P��ILUVW�SODFH�LQ�:LOOLDPVEXUJ��,�RSHQHG�KHUH����

EHFDXVH�LQ�(XURSH��ZH�DUH�YHU��GHYHORSHG��WKH����

ZDWHUIURQW�RI�DOO�WKH�FLW���$OO�WKH�UHVWDXUDQWV��DOO����

WKH�OLIH��LW�V�FORVH�WR�WKH�ZDWHUIURQW��7KDW�LV����

VRPHWKLQJ�WKDW�QHYHU�UHDOO��KDSSHQHG�LQ�1HZ��RUN��EXW����

ZKHQ�,�VDZ�WKLV�SURMHFW��,�VHH�WKH�IXWXUH��KRZ�LW�FDQ����

EHFRPH�WKLV�ZDWHUIURQW��$QG�IRU�WKLV�UHDVRQ�,�RSHQHG�D����

ORFDWLRQ�YHU��FORVH�WR�WKH�7ZR�7UHHV�SURMHFW��$QG����

EHFDXVH�,�WKLQN�,�NQRZ�WKDW�LQ�WKH�IXWXUH�LW�ZLOO����

EHFRPH�D�YHU��JUHDW�DUHD�ZLWK�D�ORW�RI�SHRSOH�WKDW�FDQ����

FRPH�KHUH�DQG�HQMR��WKH�DPD]LQJ�SURMHFW�DQG�DPD]LQJ����

SDUN��,W�ZLOO�EH�D�JUHDW�RSSRUWXQLW��IRU�DOO�SHRSOH����
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WKDW�KDYH�EXVLQHVV��OLNH�PH��IRU�DOO�WKH�QHLJKERUV�LQ���

WKH�DUHD��$QG�WKDW�V�KRZ�,�VSRNH�ZLWK�P��FOLHQW�WKDW���

FRPH�LQ�P��UHVWDXUDQW�KHUH��LQ�P��ILUVW�ORFDWLRQ�WKDW���

,�RSHQHG�KHUH��HYHU�ERG��ORYHV�FRPLQJ�KHUH��%XW���

HYHU�ERG��ZRXOG�OLNH�WR�NQRZ�DQG�HQMR��PXFK�EHWWHU����

WKLV�ZDWHUIURQW��$QG�WKH�SURMHFW�WKDW�WKH��KDYH��,���

WKLQN��LV�WKH�EHVW�WKLQJ�WKDW�WKH�FLW��FDQ�KDYH�LQ���

WKLV�SODFH��7KDQN��RX�DQG�,�UHDOO��VXSSRUW�WKLV�WKLQJ����

,�KRSH�LW�V�YHU���YHU��VRRQ��WKDQN��RX�YHU��PXFK�����

��$,5��$5(0217��7KDQN��RX��0U��5RVVL��DQ�����

TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU�0U��5RVVL"�,I�QRW�����

ZH�OO�PRYH�RQ�WR�6WHSKDQLH�-DLUDP��WR�EH�IROORZHG�E�����

7HUU���DUWD�DQG�3DXO�3XOOR�� ����

�2��267��6WHSKDQLH�LV�QRW�LQ�WKH�URRP�� ����

��$,5��$5(0217��7KHQ�ZH�OO�JR�RQ�WR�7HUU���DUWD�� ����

7(55,��$57$��%522.��1��5((1:$�����RPPLVVLRQHUV�����

P��QDPH�LV�7HUU���DUWD�DQG�,�P�WKH�([HFXWLYH�'LUHFWRU����

RI�%URRNO�Q��UHHQZD��,QLWLDWLYH��7KDQN��RX�IRU�WKH����

RSSRUWXQLW��WR�WHVWLI��LQ�VXSSRUW�RI�WKH�5LYHU�5LQJ����

SURSRVDO�RQ�EHKDOI�RI�%URRNO�Q��UHHQZD��,QLWLDWLYH�RU����

%�,�DV�,�ZLOO�UHIHU�WR�LW��:H�DUH�D�QRQSURILW����

RUJDQL]DWLRQ�WKDW��IRU�WZR�GHFDGHV��KDV�EHHQ�IRFXVHG����

RQ�WKH�%URRNO�Q�ZDWHUIURQW�JUHHQZD��DV�D����PLOH�JUHHQ����
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ULEERQ�RI�DFWLYH�WUDQVSRUWDWLRQ�DQG�RSHQ�VSDFH�IURP���

�UHHQSRLQW�WR�(DVW�1HZ��RUN�DURXQG�WKH�%RURXJK�RI���

%URRNO�Q��%�,�VXSSRUWV�7ZR�7UHHV��5LYHU�5LQJ�SURSRVDO���

DQG�DVNV�WKH��LW��3ODQQLQJ��RPPLVVLRQ�WR�DSSURYH�WKH���

DSSOLFDWLRQ�DV�SUHVHQWHG�E��WKH�GHYHORSHU��7KH�FLW��V���

RSHQ�VSDFH�KDV�QHYHU�EHHQ�PRUH�FULWLFDO�WR�WKH�PHQWDO���

DQG�SK�VLFDO�KHDOWK�RI�QHZ��RUNHUV��7KHUH�V�DOVR�YHU����

FOHDUO��DQ�XUJHQW�QHHG�WR�DGGUHVV�FOLPDWH�FKDQJH�DQG���

LQFUHDVH�UHVLOLHQFH�DORQJ�1HZ��RUN�V�FRDVWOLQH��E����

FUHDWLQJ�VRIW�HGJH�DQG�OLYLQJ�VKRUHOLQH��LQFUHDVLQJ����

SXEOLF�DFFHVV�WR�WKH�ZDWHUIURQW��EDODQFLQJ�JURZWK�DQG����

ULVN�WKURXJK�ODQG�XVH�SROLF���DQG�FDSWXULQJ�WKH�YDOXH����

RI�SDUNV�WKURXJK�FUHDWLYH�SDUWQHUVKLS�DQG�IXQGLQJ����

PRGHOV�WKDW�FDUHIXOO��UHVSRQG�WR�ORFDO�QHHGV�DQG����

FRQWH[W��%XW�RSSRUWXQLWLHV�IRU�FUHDWLQJ�QHZ�SDUNV�DQG����

ZDWHUIURQW�DFFHVV�DUH�IHZ�DQG�IDU�EHWZHHQ�DQG�SXEOLF����

IXQGLQJ�IRU�WKH�FRQVWUXFWLRQ�DQG�HVSHFLDOO��IRU�WKH����

RQJRLQJ�PDLQWHQDQFH�RI�WKHVH�VSDFHV�LV�VHYHUHO�����

ODFNLQJ��3XEOLF�3ULYDWH�3DUWQHUVKLSV�DUH�SURYHQ����

VROXWLRQ��DQG�7ZR�7UHHV�LV�D�UHVSRQVLEOH�SDUWQHU������

7KH�5LYHU�5LQJ�SURSRVHG�ZDWHUIURQW�SDUN�DQG����

SURWHFWHG�LQ�ZDWHU�DFFHVV�ZRXOG�LQWURGXFH�DQ�HQWLUHO�����

QHZ�ZDWHUIURQW�H[SHULHQFH��UDUHO��VHHQ�LQ�1RUWK����

%URRNO�Q��ZLWK�EHDFKHV��VKDOORZ�ZDWHUV��DQG�WLGDO����
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SRROV��7KH�5LYHU�ULQJ�ZRXOG�EH�RQH�RI�WKH�ODVW���

UHPDLQLQJ�VWLWFKHV�LQ�WKH�JUHHQ�ULEERQ�DURXQG�WKH���

ZDWHUIURQW��$QG�,�DOVR�ZDQW�WR�XQGHUVFRUH�WKH�DELOLW����

DQG�WKH�FRPPLWPHQW�RI�7ZR�7UHHV�WR�WKH�RQJRLQJ���

PDLQWHQDQFH�DQG�RSHUDWLRQ�RI�WKH�ZDWHUIURQW�SDUN����

ZKLFK�ZRXOG�EH�D�VLJQLILFDQW�RQJRLQJ�LQYHVWPHQW�LQ�WKH���

ORFDO�FRPPXQLW��DQG�WKH�SXEOLF�UHDOP�DW�ODUJH��ZLWKRXW���

DGGLQJ�WR�WKH�FLW��EXGJHW��:H�QHHG�WR�SURWHFW�RXU���

VKRUHOLQHV�IURP�VHD�OHYHO�ULVH�DQG�VXSHU�VWRUPV��ZH���

QHHG�WR�IRVWHU�JUHDWHU�FRQQHFWLRQV�EHWZHHQ�RXU�RSHQ����

VSDFHV�DQG�FRPPXQLWLHV��DQG�ZH�QHHG�WR�OHYHUDJH�WKH����

SULYDWH�VHFWRU�WR�PDNH�EROG�LQYHVWPHQWV�LQ�RXU�SXEOLF����

UHDOP���HW�XV�ZRUN�ZLWK�UHVSRQVLEOH�DQG�UHVSRQVLYH����

SDUWQHUV�WKDW�XQGHUVWDQG�WKH�PDJQLWXGH�DQG�WKH�XUJHQF�����

RI�RXU�FXUUHQW�FKDOOHQJHV�DQG�KDYH�WKH�H[SHULHQFH�WR����

KHOS�VROYH�WKHP��7ZR�7UHHV�LV�WKLV�SDUWQHU��DQG�WKH����

SURSRVDO�IRU�5LYHU�5LQJ�ZLOO�KHOS�DGGUHVV�WKH����

FKDOOHQJHV�ZH�IDFH��7KDQN��RX�DJDLQ�IRU�WKH����

RSSRUWXQLW��WR�VSHDN�WRGD��� ����

��$,5��$5(0217��7KDQN��RX��DUH�WKHUH�DQ�����

TXHVWLRQV�IURP�WKH��RPPLVVLRQ�IRU�0V���DUWD"�,I�QRW��,����

WKDQN��RX�IRU��RXU�WHVWLPRQ��DQG�ZH�ZLOO�PRYH�RQ�WR����

3DXO�3XOOR��WR�EH�IROORZHG�E��3HWHU�0DOLQRZVNL�� ����
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�2��267��3DXO�LV�QRW�KHUH�� ���

��$,5��$5(0217��2ND���3HWHU�0DOLQRZVNL�WR�EH���

IROORZHG�E���DWKDULQD��LRQR�DQG�.DWLH�'DQQ���RURZLW]�� ���

3HWHU�0DOLQRZVNL���L��FDQ��RX�KHDU�PH"� ���

��$,5��$5(0217���HV�� ���

3HWHU�0DOLQRZVNL���RRG�DIWHUQRRQ���RPPLVVLRQHUV���

DQG��KDLU��DUHPRQW�WKDQNV�VR�PXFK�IRU�JLYLQJ�PH�WKH���

RSSRUWXQLW��WR�WHVWLI��WRGD����0��QDPH�LV�3HWH���

0DOLQRZVNL��DQG�,�P�WKH�([HFXWLYH�'LUHFWRU�RI�%LOOLRQ���

2�VWHU�3URMHFW��:H�DUH�D�QRQSURILW�ZRUNLQJ�WR�UHVWRUH����

R�VWHU�UHHIV�WR�1HZ��RUN�KDUERU�WKURXJK�SXEOLF����

HGXFDWLRQ�LQLWLDWLYHV�� ,�P�KHUH�WKLV�DIWHUQRRQ�WR����

H[SUHVV�VXSSRUW�IRU�7ZR�7UHHV�SURSRVHG�5LYHU�5LQJ����

SURMHFW�EHFDXVH�RI�LWV�DPELWLRXV�JRDOV�IRU�KDELWDW����

UHVWRUDWLRQ�DQG�LQ�ZDWHU�UHFUHDWLRQ��)RU�WKH�SDVW��HDU����

DQG�D�KDOI�ZH�YH�EHHQ�ZRUNLQJ�DW�'RPLQR�3DUN�DQG�WKH����

5LYHU�5LQJ�VLWH�DORQJ�ZLWK�QHLJKERUKRRG�RUJDQL]DWLRQV����

DQG�YROXQWHHUV�DQG�ZLWK�VWXGHQWV�DW�0�6�����DQG�RWKHU����

ORFDO�VFKRROV�DQG�FROOHJHV�ZH�YH�LQVWDOOHG�LQ�RXU����

PRQLWRULQJ�WKH�JURZWK�RI���V�RI�WKRXVDQGV�RI�MXYHQLOH����

R�VWHUV�ZLWK�PRUH��PLOOLRQV�PRUH�WR�FRPH�VRRQ��,Q�D����

VWRUHIURQW�VSDFH�RQ�.HQW�$YHQXH��PDGH�DYDLODEOH�E��7ZR����

7UHHV��ZH�KRVW�D�ZDWHU�TXDOLW��WHVWLQJ�SURJUDP�LQ����
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ZKLFK��RPPXQLW��YROXQWHHUV�PRQLWRU�VHZDJH�SROOXWLRQ�DW���

PRUH�WKDQ����VLWHV�XS�DQG�GRZQ�WKH�(DVW�5LYHU�DQG�DOO���

RYHU�WKH�KDUERU��7KH�GDWD�ZH�YH�FROOHFWHG�LQ�ERWK���

SURJUDPV�ZLOO�KHOS�LQIRUP�WKH�GHVLJQ�RI�WKH�5LYHU�5LQJ���

SURMHFWV�QDWXUDO�IHDWXUHV�DQG�HYDOXDWH�WKH���

HIIHFWLYHQHVV��6R�ZK��GR�ZH�VXSSRUW�WKLV�SURMHFW"���

$OPRVW�DOO�RI�WKH�XSSHU�KDUERU�DQG�(DVW�5LYHU���

VKRUHOLQH�KDV�EHHQ�KDUGHQHG�RU�EXON�KHDGHG��FUHDWLQJ���

DQ�REVWDFOH�WR�ERWK�HFRORJLFDO�UHVWRUDWLRQ�DQG�SXEOLF���

DFFHVV��5LYHU�5LQJ�V�ZDWHUIURQW�SDUN�GHVLJQ�LV�DQ����

DWWHPSW�WR�EUHDN�WKDW�PROG��,W�LQFOXGHV�WZR�IHDWXUHV����

QR�SULYDWH�GHYHORSHU�KDV�DWWHPSWHG�WR�EXLOG�EHIRUH����

� 2QH�LV�DQ�H[WHQVLYH�KDELWDW�UHVWRUDWLRQ�]RQH�WKDW����

ZLOO�LQFOXGH�WLGDO�ZHWODQGV�VKDOORZV�SODQWHG�ZLWK�VXE����

DTXDWLF�YHJHWDWLRQ�DQG�VWUXFWXUHV�WR�VXSSRUW�WKH����

UHVWRUDWLRQ�RI�RXU�HVWXDULHV��NH�VWRQH�VSHFLHV��WKH����

R�VWHU��DQG�RWKHU�DTXDWLF�OLIH��7KH�VHFRQG�IHDWXUH�LV����

D�QDWXUDO�HGJH�GHVLJQ�WKDW�LQFOXGHV�D�EHDFK�D����

SURWHFWLYH�EUHDNZDWHU�DQG�UHURXWHG�FRPELQHG�VHZHU����

RYHUIORZ��7DNHQ�WRJHWKHU��WKHVH�LQQRYDWLRQV�ZLOO�DOORZ����

IRU�ZDGLQJ��KXPDQ�SRZHUHG�ERDWLQJ��DQG�VRPHGD��SHUKDSV����

HYHQ�VZLPPLQJ��%XW�ZH�KDYH�VHHQ�DW�'RPLQR�3DUN�LV�WKDW����

WKH�QHLJKERUKRRG�DQG�WKH�FLW��FDQ�JUHDWO��EHQHILW�IURP����

D�ZHOO�GHVLJQHG�DQG�ZHOO�UXQ�ZDWHUIURQW�SDUN��:H�WKLQN����
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WKDW�WKH�5LYHU�5LQJ�SURMHFW�ZLOO�EH�HYHQ�EHWWHU�WKDQ���

'RPLQR��FUHDWLQJ�D�QHZ�NLQG�RI�SXEOLF�VSDFH�ZKHUH���

UHVLGHQWV�DQG�YLVLWRUV�RI�DOO�DJHV�FDQ�JHW�ULJKW�GRZQ���

WR�WKH�HGJH�RI�WKH�KDUERU�VHH�DQG�WRXFK�ZKDW�LV�OLYLQJ���

WKHUH��DQG�JHW�RQWR�DQG�LQWR�WKH�ZDWHU�LWVHOI��LW�V���

WKDW�NLQG�RI�H[SHULHQFH�WKDW��PRUH�WKDQ�DQ�WKLQJ�HOVH���

ZLOO�KHOS�FKDQJH�SXEOLF�SHUFHSWLRQV�DERXW�WKH�KDUERU���

DQG�WKH�HVWXDU��D�NH��VWHS�ZH�EHOLHYH�WRZDUGV�EXLOGLQJ���

D�PRUH�UHVLOLHQW�DQG�VXVWDLQDEOH�FLW����6R�WKDQN��RX���

VR�PXFK�IRU�WKH�RSSRUWXQLW��WR�VSHDN�WRGD���DV�,�VDLG�����

ZH�DUH�KHUH�WR�VSHDN�LQ�VXSSRUW�RI�WKH�5LYHU�5LQJ����

SURMHFW��WKDW�V�LW�IRU�PH�WKDQNV�VR�PXFK��� ����

��$,5��$5(0217��7KDQNV�YHU��PXFK��0U��0DOLQRZVNL����

DVNLQJ��DUH�WKHUH�DQ��TXHVWLRQV�IURP�WKH��RPPLVVLRQ����

IRU�0U��0DOLQRZVNL��6HHLQJ�QRQH��,�WKDQN��RX�DJDLQ�����

DQG�ZH�ZLOO�PRYH�RQ�WR��DWKHULQD��LRLQR��WR�EH����

IROORZHG�E��.DWLH��RUZLW]��DQG��LRQHO��X��%UHPRQG�� ����

VHF����

�DWKHULQD��LRLQR��7KDQN��RX�IRU�WKH�LQYLWDWLRQ�����

�L�WKHUH�,�P��DWKHULQD��LRLQR��2K��WKHUH��RX�DUH��KL����

WKHUH���L�,�P��DWKHULQD��LRLQR�VSHDNLQJ�LQ�VXSSRUW�RI����

WKH�5LYHU�5LYHU�SURMHFW��,�P�WKH�KHDG�RI��RPPXQLW�����

SDUWQHUVKLSV�DQG�DGYRFDF��DW�2RQHH��D�EODFN�DQG�EURZQ����
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RZQHG�FRPSDQ��RSHUDWLQJ�LQ�%URRNO�Q�WKDW�SURYLGHV�IUHH���

VHFXUH�ELF�FOH�SDUNLQJ�DQG�UHSDLU�VHUYLFHV�WR�DQ�RQH���

ZKR�QHHGV�WKHP���,W�FDQ�W�EH�RYHUVWDWHG�KRZ�KLJKO����

QHHGHG�ELF�FOH�SDUNLQJ�LQ�JHQHUDO��OHW�DORQH�VHFXUH���

LV��DQG�MXVW�KRZ�VHYHUHO��ODFNLQJ�RXU�FLW����

LQIUDVWUXFWXUH�LV�PHHWLQJ�WKDW�GHPDQG���2RQHH���

UHFRJQL]HV�WKH�QHHG�IRU�DOO�SHRSOH��UHJDUGOHVV�RI���

LQFRPH��SURIHVVLRQDO�GHPRJUDSKLF��WR�SURWHFW�WKHLU���

ELF�FOHV��IURP�ERWK�ZHDWKHU�H[WUHPLWLHV�DQG�IURP���

WKHIW��ZKLFK�GRHV�DIIHFW�RQH�LQ�IRXU�KRXVHKROGV�LQ�1HZ����

�RUN��7KDW�V�ZK��,�DQG�WKH�2RQQH�WHDP�DUH�LQ�IXOO����

VXSSRUW�RI�WKH�5LYHU�5LQJ�SURMHFW�DQG�RXU�SDUWQHUV�DW����

7ZR�7UHHV��,�PHDQ�QRW�UH�H[SODLQ�WKH�UHVLOLHQF�����

SURWHFWLRQ�WKDW�WKLV�GHYHORSPHQW�ZLOO�SURYLGH�WR�ERWK����

QHZ�FRPLQJ�UHVLGHQWV�DQG�WKRVH�SDVVLQJ�WKURXJK�RQ����

ZLOOLDPVEXUJ�V�ZHOO�FRQQHFWHG�ELNH�ODQHV��%XW�LW�ZLOO����

EH�DQ�XQGHUVWDWHPHQW�WR�VD��WKDW�WKH�FLW��V�SXVK�WR����

LQFUHDVH�ELF�FOH�ELNLQJ�DQG�VFRRWHULQJ�DV�D�VLQJOH����

WUDQVSRUWDWLRQ�DOWHUQDWLYH�GRHV�QHJOHFW�WKH����

LQIUDVWUXFWXUH�WKDW�V�QHHGHG�IRU�WKDW�LQFUHDVH�LQ����

GHPDQG��7KLV�GHYHORSPHQWV�SURPLVH�WR�EULQJ�RYHU��������

PRUH�VHFXUH�ELF�FOH�SDUNLQJ�VSDFHV�DQG�ZH�UH�ORRNLQJ����

IRUZDUG�WR�ZRUNLQJ�ZLWK�WKH�7ZR�7UHHV�WHDP�WR�FRPSOHWH����

WKLV�SURMHFW��WKDQN��RX�IRU��RXU�WLPH�� ����
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7KDQN��RX�YHU��PXFK��DUH�WKHUH�DQ���� ���

�KDLU��DUHPRQW��7KDQN��RX�YHU��PXFK��DUH�WKHUH���

DQ��TXHVWLRQV�IRU�0V���LRLQR��,I�QRW��WKDQN��RX�DJDLQ����

DQG�ZH�ZLOO�PRYH�RQ�WR�.DWLH��RURZLW]�WR�EH�IROORZHG���

E���LRQHO�)UHHPDQ�DQG�$GDP��DQVHU�����

.DWLH�'HQQ���RURZLW]���L��JRRG�DIWHUQRRQ��FDQ��RX���

KHDU�PH"� � ���

�KDLU��DUHPRQW���HDK�� ���

.DWLH�'HQQ���RURZLW]���UHDW��WKDQN��RX��0��QDPH����

LV�.DWLH�'HQQ���RURZLW]��,�P�WKH�([HFXWLYH�'LUHFWRU�RI����

WKH�1RUWK�%URRNO�Q�3DUNV�$OOLDQFH�DQG�ZH�UH�D�����

QRQSURILW�FRPPXQLW��RUJDQL]DWLRQ�WKDW�ZDV�IRXQGHG����

DURXQG�WKH�������UHHQSRLQW�:LOOLDPVEXUJ�ZDWHUIURQW����

UH]RQLQJ�DV�WKH�QHLJKERUKRRG�V�SDUNV�FRQVHUYDQF������

7RGD���RXU�VWDWHG�PLVVLRQ�LV�WR�FUHDWH�DQ�HTXLWDEOH�����

DFFHVVLEOH��DQG�YLEUDQW�SDUNV�DQG�RSHQ�VSDFH�V�VWHP����

KHUH�LQ�1RUWK�%URRNO�Q��$QG�LW�V�ZLWK�WKLV�PLVVLRQ�LQ����

PLQG�WKDW�,�P�KHUH�WRGD��WR�WHVWLI��LQ�VXSSRUW�RI����

5LYHU�5LQJ�DQG�LW�V�UHVLOLHQW�DQG�HQYLURQPHQWDOO�����

LQQRYDWLYH�GHVLJQ�DSSURDFK�WR�WKH�:LOOLDPVEXUJ����

ZDWHUIURQW��1RUWK�%URRNO�Q�DV��RX�PLJKW�NQRZ�LV����
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KLVWRULFDOO��XQGHUVHUYHG�ZKHQ�LW�FRPHV�WR�SDUNV�DQG���

WKH�YDVW�PDMRULW��RI�FLW��SDUNODQG�SURPLVHG�WKURXJK���

WKH������UH]RQLQJ�KDV��HW�WR�EH�FUHDWHG��7KH�5LYHU���

5LQJ�SURSRVDO�DGGV�VL[�QHZ�DFUHV�RI�SXEOLFO����

DFFHVVLEOH�SDUN�DQG�RSHQ�VSDFH�WKDW�LV�H[SOLFLWO����

GHVLJQHG�WR�HQJDJH��HGXFDWH��DQG�LQVSLUH�1HZ��RUNHUV���

WR�HPEUDFH�RXU�ZDWHUZD�V��ZKLFK�RXU�HQYLURQPHQWDOO����

DFWLYH�FRPPXQLW��FRQVLGHUV�RSHQ�VSDFH��DV�ZHOO�DV���

ODQG���7KLV�SURMHFW�ZLOO�UHVWRUH�VDOW�PDUVKHV����

ZHWODQGV��R�VWHU�EHGV��WLGDO�IODWV��HQULFKLQJ�ZLOGOLIH����

DQG�KDELWDW�ZKLOH�FUHDWLQJ�QHZ�SURWHFWHG�DUHDV�IRU����

UHFUHDWLRQ�DQG�HQYLURQPHQWDO�HGXFDWLRQ��,WV����

GHYHORSPHQW�DOVR�PRYHV�XV�FORVHU�WR�WKH�FLWLHV�DQG�RXU����

FRPPXQLWLHV�HIIRUWV�WR�FUHDWH�D�FRQWLQXRXV�DQG����

DFFHVVLEOH�JUHHQ�VSDFH��ZKLFK�7HUU��GLVFXVVHG��DORQJ����

%URRNO�Q�V�ZDWHUIURQW�KHOSLQJ�WR�IXOILOO�D�PDVWHU�SODQ����

WKDW�RXU�FRPPXQLW��KDV�YLJRURXVO��GHPDQGHG�IRU�PRUH����

WKDQ�D�JHQHUDWLRQ�� ,Q�DGGLWLRQ�WR�WKH�SURSRVHG�SDUN����

7ZR�7UHHV��KDV�EHHQ�D�ORQJ�VWDQGLQJ�OHDGHU�LQ�RXU����

FRPPXQLW��IRU�WKH�FUHDWLRQ��PDLQWHQDQFH�DQG����

SURJUDPPLQJ�RI�SDUN�VSDFH��PRVW�QRWDEO��ZLWK�WKH����

DUHD�V�EHORYHG�'RPLQR�3DUW�ZKHUH�7ZR�7UHHV�KDV����

HVWDEOLVKHG�D�UHSXWDWLRQ�IRU�KLJK�TXDOLW��PDLQWHQDQFH����

DQG�GHSWK�RI�FRPPXQLW��HQJDJHPHQW�WKDW�RIIHUV�D�VWURQJ����
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PRGHO�IRU�XUEDQ�SDUNV�HYHU�ZKHUH�� 7KH�SDUN�SURSRVHV���

SDUW�RI�5LYHU�5LQJ�JRHV�IXUWKHU��D�ILUVW�RI�LWV�NLQG���

SXEOLF�ZDWHUIURQW�SDUN��7KH�SURSRVDO�FDQ�DOVR�VHW�DQ���

LPSRUWDQW�SUHFHGHQW�DV�ZH�FRQIURQW�FOLPDWH�FKDQJH�DQG���

FRQWLQXHG�HQYLURQPHQWDO�FKDOOHQJHV�LVVXHV�PDGH�HYHQ���

PRUH�FOHDU�ZLWK�WKH�UHFHQW�GHYDVWDWLRQ�RI��XUULFDQH���

,GD�GHVLJQHG�WR�HYROYH�ZLWK�FOLPDWH�FKDQJH�DQG�UHGXFH���

WKH�LPSDFWV�RI�D�ULVLQJ�ULYHU��WKH�SURMHFW�ZLOO���

IHDWXUH�EHUPV��EUHDNZDWHUV��PDUVKHV��ZHWODQGV��$OO���

GHVLJQHG�WR�WDNH�WKH�HQHUJ��RXW�RI�VWRUP�VXUJHV�ZH�YH����

UHFHQWO��VHHQ�LQ�1HZ��RUN��KRSHIXOO���UHGXFLQJ����

IORRGLQJ�DQG�HURVLRQ�DQG�EHWWHU�SURWHFWLQJ�RXU�1RUWK����

%URRNO�Q�ZDWHUIURQW���2Q�D�SHUVRQDO�QRWH�,�YH�OLYHG�LQ����

WKH�1RUWK�%URRNO�Q�FRPPXQLW��IRU�����HDUV�ZKHUH�,�P����

UDLVLQJ�P��WZR�VRQV�DQG�,�YH�EHHQ�ZRUNLQJ�IRU�ORFDO����

DQG�FLW�ZLGH�SDUNV�RUJDQL]DWLRQV�IRU�PRVW�RI�WKDW����

WLPH��$QG�,�KDYH�WR�VD��WKDW�WKH�SURSRVHG�SDUN�LV����

EULOOLDQW�ZLWK�XQSDUDOOHOHG�RSSRUWXQLW��IRU�FRPPXQLW�����

HQJDJHPHQW��1HZ��RUNHUV�VKRXOG�H[SHFW�PRUH�RI����

GHYHORSPHQW��DQG�IRU�WKDW�PDWWHU�RI�GHYHORSHUV��DQG����

5LYHU�5LQJ�LV�DQ�H[DPSOH�WKDW�VXFK�H[SHFWDWLRQV�FDQ�EH����

PHW��WKDQN��RX�IRU�DOORZLQJ�PH�WR�WHVWLI��WRGD��� ����
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��$,5��$5(0217��7KDQNV�YHU��PXFK��$UH�WKHUH�DQ����

TXHVWLRQV�IRU�0V���RURZLW]"�,I�QRW��,�WKDQN��RX�DJDLQ����

DQG�RXU�QH[W�VSHDNHU�ZLOO�EH��LRQHO��X��%UHPRQG�� ���

�R��RVW���LRQHO�LV�QRW�LQ�WKH�URRP�� ���

��$,5��$5(0217��2ND���WKHQ�RXU�QH[W�VSHDNHU�ZLOO���

EH�$GDP��DQVHU�WR�EH�IROORZHG�E��0LFKDHO�.RZDFKND�DQG���

0HJDQ�5LFNHUVRQ�� ���

�RVW��5�DQ�6LQJHU���,�GRQ�W�VHH�0U���DQVHU�LQ�WKH���

URRP�FRUUHFW����

��$,5��$5(0217��2ND��� ����

�R��RVW���DQ�XQPXWH�KLV�PLF�LI�KH�LV�DEOH�WR�� ����

�RVW��5�DQ�6LQJHU���0U��.RZDFKND"����

0LFKDHO�.DZRFKND���HV��VLU��� ����

�RVW��5�DQ�6LQJHU����HDK��OHW�V�JR�ZLWK��RX�����

0LFKDHO�.DZRFKND��([FHOOHQW��$OO�ULJKW��JRRG����

PRUQLQJ�RU��RRG�DIWHUQRRQ���RPPLVVLRQHUV��P��QDPH�LV����

0LFKDHO�.DZRFKND�DQG�,�P�D�IRXUWK�JHQHUDWLRQ����

�UHHQSRLQWHU��,�YROXQWHHU�RQ�WKH��UHHQSRLQW��0�$����

ERDUG��7KH�3�6������37$�DQG�WKH��RPPXQLW��%RDUG�2QH����

�DQG�8VH��RPPLWWHH�WKDW�GHOLEHUDWHG�WKLV�SURMHFW�����

7KURXJK�YDULRXV�SXEOLF�KHDULQJV��LW�LV�LQFUHDVLQJO�����



���
�

FOHDU�WKHUH�LV�VWURQJ��GLYHUVH�FRPPXQLW��VXSSRUW�IRU���

WKH�DIIRUGDEOH�KRXVLQJ�LQFOXGHG�LQ�WKLV�SURMHFW��DV���

ZHOO�DV�WKH�SDUN��WKH�QHZ���0�$���DQG�WKH�MRE�FUHDWLRQ���

WKDW�ZLOO�EH�JHQHUDWHG��3URMHFW�VXSSRUWHUV�RXWQXPEHU���

RSSRQHQWV�DW�HDFK�RI�RXU�SXEOLF�KHDULQJV��$QG�,�IRXQG���

WKDW�WKH�YDVW�PDMRULW��RI�RSSRVLWLRQ�WR�WKH�5LYHU�5LQJ���

LV�FRPLQJ�IURP�LPPHGLDWH�QHLJKERUV�WR�WKH�VLWH����

VSHFLILFDOO��WKH�FRQGR�EXLOGLQJV�DW�1RUWKVLGH�3LHUV����

����.HQW�����0HWUR������:�WKH��ZKHUH�UHVLGHQWV�PD����

H[SHULHQFH�QHJDWLYH�LPSDFWV�RQ�WKH�ZDWHUIURQW�YLHZV�����

�XUUHQWO��QHLJKERUV�HQMR��XQLQWHUUXSWHG�YLHZV�RYHU�WKH����

VLWH��ZKLFK�LV�YDFDQW��H[FHSW�IRU�D�IHZ�LQWHULP�XVHV�����

7KH�IRONV�WKDW�LQVLVW�WKDW�WKH�VLWH�UHPDLQ�]RQHG����

PDQXIDFWXULQJ�DUH�EHLQJ�GLVLQJHQXRXV��7KH��ZRXOG����

UHDOO��MXVW�SUHIHU�WKDW�QRWKLQJ�JHWV�GHYHORSHG�WKHUH����

� 7KH�WUXWK�LV�WKLV�VLWH�RQ�:LOOLDPVEXUJ�V��ROG����

�RDVW�ZLOO�QHYHU�UHPDLQ�YDFDQW��,W�LV�IDU�WRR�YDOXDEOH����

DV�D�SRWHQWLDO�UHVLGHQWLDO�VLWH�WKDW�LQFOXGHV�KXQGUHGV����

RI�DIIRUGDEOH�DSDUWPHQWV�RU�HYHQ�ZLWK�WKLV�H[LVWLQJ����

]RQLQJ�ZKLFK�FDQ�EH�XVHG�IRU�ELJ�ER[�UHWDLO�����

GLVWULEXWLRQ��DQG�ODVW�PLOH�GHOLYHU���:H�DOO�NQRZ�WKDW����

WKH�7ZR�7UHHV�SURSRVDO�FDQ�EH�LPSURYHG�XSRQ��WKDW�LV����

ZKDW�WKLV�SURFHVV�LV�IRU��6R�ZH�FDQ�JLYH�RXU�LQSXW�DQG����

UHFRPPHQGDWLRQV�WR�PD[LPL]H�WKH�FRPPXQLW��EHQHILWV����
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IURP�DQ��GHYHORSPHQW�RQ�WKH�VLWH��,Q�P��PLQG�WKH�PL[���

RI�DIIRUGDEOH�KRXVLQJ��SDUN�VSDFH��DQG�FRPPXQLW����

IDFLOLWLHV��OLNH�WKH��0�$�LQ�WKH�7ZR�7UHHV�SURSRVDO���

GRHV�MXVW�WKDW�XUJH��RX�WR�DSSURYH�WKH�SURSRVDO�ZLWK���

ZRUNDEOH�FRQGLWLRQV�WKDW�FDQ�HQVXUH�WKDW�WKH�VLWH�FDQ���

DFWXDOO��EH�GHYHORSHG�ZLWK�WKH��RPPXQLW��EHQHILWV�WKDW���

DUH�EHLQJ�SURSRVHG��WKDQN��RX�� � ���

��$,5��$5(0217��7KDQN��RX��DUH�WKHUH�DQ����

TXHVWLRQV�IRU�0U��.RZDFKND"� ,I�QRW��,�WKDQN��RX���

DJDLQ��DQG�ZH�ZLOO�PRYH�RQ�WR�0HJDQ�5LFNHUVRQ�WR�EH����

IROORZHG�E��(ULF��XQWOH��DQG�%ULDQ�5RGULJXH]�� ����

�R��RVW��$QG�(ULF��0HJDQ��DQG�%ULDQ�DUH�QRW�LQ����

WKH�URRP������

�KDLU��DUHPRQW��2ND���7KHQ�WKH�QH[W�VSHDNHU�ZRXOG����

EH�$QG��0F'RZHOO�IROORZHG�E��0DUYD�%DEHO�DQG��HQU�����

5RGULJXH]�� ����

$QG��0F'RZHOO��7HVWLQJ�WHVWLQJ�����

�RVW��5�DQ�6LQJHU����HDK��ZH�FDQ�KHDU��RX�����

$QG��0F'RZHOO��2ND���JUHDW�DOULJKW��:HOO��ILUVW����

RI�DOO�WKDQN��RX�IRU�OHWWLQJ�PH�VSHDN��DQG�VHFRQG��RI����

DOO�,�ZDQWHG�WR�WKDQN�7ZR�7UHHV��IRU�DQ�H[FHOOHQW����

SUHVHQWDWLRQ��$QG�XK��RX�NQRZ�,�P�VSHDNLQJ�LQ�VXSSRUW����



���
�

RI�WKH��%�2QH�UHFRPPHQGDWLRQV��,�ZDQWHG�WR�VD��WKDW�,���

IHHO�OLNH�7ZR�7UHHV��LV�DQ�H[FHOOHQW�GHYHORSHU��,W�V����

H[FHHGLQJO��UDUH�WKDW�GHYHORSHUV�SXW�DV�PXFK�FDUH�LQWR���

DUFKLWHFWXUH�DQG�SODQQLQJ�DV�WKLV�FRPSDQ��GRHV��DQG�VR���

�RX�NQRZ�ZLWKLQ�WKDW�IUDPHZRUN���RX�NQRZ�WKH��UH�DQ���

H[FHSWLRQDO�FRPSDQ���7KH�ELJJHU�LVVXH�KHUH�LV����RX���

NQRZ�ZKDW�V�KDSSHQLQJ�WR�RXU�ZDWHUIURQW���RX�NQRZ���E����

DQG�ODUJH��DQG�WKH�UHVXOWV�RI�WKH������UH]RQLQJ�ZKLFK���

XOWLPDWHO��LV�D�WUDYHVW���LW�V�D�NLQG�RI�D�JLYHDZD����

WKDW�KDV�DOORZHG�ZKDW�ZLOO�EH�DOPRVW�D�ZDOO�WR�EH����

EXLOW�DORQJ�RXU�ZDWHUIURQW�DQG�WKH�PDQGDWHG�JUHHQ����

VSDFH�DPRXQWV�WR�OLNH�D�WKLQ�JUHHQ�FDUSHW�DORQJ�WKH����

HGJH�� $QG�LI��RX�YH�HYHU�EHHQ�WR�'RPLQR�3DUN�RQ�D����

ZHHNHQG�LW�V�EHDXWLIXO�DQG�WKH�GHVLJQ�LV�H[FHOOHQW�����

EXW�LW�V�ZDOO�WR�ZDOO�SHRSOH��OLNH��RX��LW�V�QRW����

UHDOO��WKDW�UHOD[LQJ��LW�V�PRUH�OLNH�EHLQJ�LQ�OLNH�D����

OLNH�D�RXWGRRU�YHUVLRQ�RI�D�QLJKWFOXE�RU�VRPHWKLQJ����

OLNH�WKDW��$QG�VR�P��IHHOLQJ�LV�WKDW�WKH�FLW��FRXOG����

H[HUFLVH�PRUH�OHYHUDJH��,�IHHO�OLNH�WKH�FLW��KDV����

HQRXJK�OHYHUDJH�WR�JHW�PRUH�IRU�LWV�FLWL]HQV��WKHQ����

ZKDW�PLJKW�DPRXQW�WR�����OLNH�DFWXDOO��DIIRUGDEOH����

DSDUWPHQWV��$QG�,�GRQ�W�NQRZ�LI��RX�YH�ORRNHG�DW�UHQWV����

RI�OLNH�TXRWH�XQTXRWH���RX�NQRZ��EHORZ�PDUNHW�KRXVLQJ�����

EXW�D�WZR�EHGURRP�DSDUWPHQW�PLJKW�EH��������RU������������
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UHQWV�WKDW�,�GRQ�W�NQRZ�PDQ��SHRSOH�ZKR�FRXOG�DIIRUG���

DQG�WKDW�V�WKH�EHORZ�PDUNHW�ILJXUH�RQ�D�ORW�RI�WKHVH����

6R�,�IHHO�OLNH�DV�PXFK�DV�LW�ZRXOG�EH�JUHDW�WR�KDYH���

WKLV�LQFUHGLEOH�SDUN�DQG�WKLV�UHDOO��NLQG�RI�VHGXFWLYH���

IHDWXUH�ZKLFK�DOVR�H[WHQGV�LQWR�WKH�ZDWHU��EHFDXVH�LI���

�RX�WRRN�WKRVH�JLDQW�WRZHUV�ZLWKRXW�WKH�H[WUD�SDUN�LW���

ZRXOG�LW�ZRXOG�VTXHH]H�ULJKW�XS�WR�WKH�HGJH�RI�WKH���

ZDWHU��6R�,�GR�WKLQN�WKDW�WKH�FLW��VKRXOG�UHWKLQN�KRZ���

HDVLO��LW�JLYHV�DZD��RXU�VN���$QG�,�GR�WKLQN�WKHUH�V�D���

ORW�RI�SHRSOH�LQ�WKH�FRPPXQLW���HYHQ�LI�WKH��UH�QRW����

DZDUH�RI�DOO�WKHVH�PHHWLQJV��ZKR�DUH�YHU��EXPPHG�RXW����

DERXW�KRZ�PDQ��WDOO�EXLOGLQJV�DQG�SRWHQWLDOO��UHDOO�����

WDOO�EXLOGLQJV�DUH�EHLQJ�SURSRVHG�RQ�RXU�ZDWHUIURQW�����

6R�GR��RX�KDYH�WKH�SRZHU�WR�VORZ�WKLV�GRZQ�� ����

$QG��0F'RZHOO��'R�,�JHW�WR�NHHS�JRLQJ"����

�RVW��5�DQ�6LQJHU���$K��LI��RX�UH�FRQFOXGHG��9LFH����

�KDLU��,�EHOLHYH�WKH��KDLU�KDV�VWHSSHG�DZD��IRU�D����

PRPHQW��LI��RX�FDQ�WDNH�RYHU�WKH�UXQQLQJ�WKH�PHHWLQJ����

ZH�OO�DVVLVW��RX�ZLWK�WKDW������

9LFH��KDLU�.QXFNOHV��2ND���RND��RWKHU�TXHVWLRQV����

IRU�0U��0F'RZHOO��,I�QRW��WKDQN��RX��0U��0F'RZHOO�IRU����

�RXU�UHPDUNV��2XU�QH[W�VSHDNHU"� ����
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�RVW��5�DQ�6LQJHU���0DUYD�%DEHO�KDV�VLJQHG�XS���

IROORZHG�E���HQU��5RGULJXH]����

�R��RVW��0DUYD�LV�QRW�LQ�WKH�URRP�����

9LFH��KDLU�.QXFNOHV��0U��5RGULJXH]"� ���

�RVW��5�DQ�6LQJHU���7KHUH�ZH�JR��ZH�KDYH�KLP�KHUH���

OHW�V�WU��DQG�JHW�WKHP�XQPXWHG�����

9LFH��KDLU�.QXFNOHV��2ND��� ���

�RVW��5�DQ�6LQJHU���0U��5RGULJXH]�EH�DEOH�WR���

XQPXWH����DYLQJ�VRPH�WHFKQLFDO�GLIILFXOWLHV��ZH�FDQ���

UHDFK�RXW�DQG�ZH�OO�PRYH�RQ�����

9LFH��KDLU�.QXFNOHV���HDK��PRYH�RQ���RPH�EDFN�� ����

�RVW��5�DQ�6LQJHU���2K��,�EHOLHYH�WKDW�-XDQD�'H����

-HVXV�KDG�DOUHDG��VSRNHQ�LQ�RXU���HV��DQG�VR�-RVH�5D�����

$FRVWD��RK���HQU���0U�5RGULJXH]�ZH�FDQ�KHDU��RX�QRZ������

�RX�FDQ�VSHDN�QRZ�0U��5RGULJXH]���0U��5RGULJXH]"����

$OULJKW��,�P�QRW�VXUH�LI�KH�V�SD�LQJ�DWWHQWLRQ��:H�OO����

PRYH�RQ�����

�RVW��5�DQ�6LQJHU���:H�KDYH�D�:LOOLDP�0HHKDQ�ZDV����

VLJQHG�XS�WR�VSHDN�����

9LFH��KDLU�.QXFNOHV��0U��0HHKDQ"� ����

�RVW��5�DQ�6LQJHU���7KHUH�ZH�JR�����
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:LOOLDP�0HHKDQ���L��FDQ��RX�KHDU�PH"� ���

�RVW��5�DQ�6LQJHU����HV�����

:LOOLDP�0HHKDQ���UHDW��WKDQN��RX��0��QDPH�LV���

:LOOLDP��0��ER�IULHQG�DQG�,�OLYHG�RQ�0HWURSROLWDQ���

$YHQXH�QHDU�WKH�SURSRVHG�GHYHORSPHQW�IRU�VHYHUDO��HDUV���

$QG�,�P�DVNLQJ�WKH��RPPLVVLRQ�WR�VXSSRUW�5LYHU�5LQJ���

ZLWKRXW�UHGXFLQJ�WKH�VL]H�RI�WKH�EXLOGLQJ��7KH���

FRPPXQLW��EHQHILWV�RI�WKLV�SURMHFW�DUH�KXJH��EXW�WKH���

KRXVLQJ�DORQH�LV�KXJHO��LPSRUWDQW��1HZ��RUN�KDV�VHYHUH���

VKRUWDJH�DQG�ZLWK�SHRSOH�PRYLQJ�EDFN�DIWHU��29,'��LW�V����

RQO��JHWWLQJ�ZRUVH��7KH�PDUNHW�UDWH�IRU�P��WZR�EHGURRP����

ZHQW�XS������D�PRQWK�IURP������WR�������IRUFLQJ�PH�WR����

PRYH�RXW��GHVSLWH�EHLQJ�UHODWLYHO��ZHOO�RII�DQG����

WKHUH�V�SOHQW��ZKR�DUH���RX�NQRZ��KDYH�DOUHDG��KDG�WR����

PRYH�RXW��HDUV�DJR�EHFDXVH�RI�UHQW�JRLQJ�XS�IRU�WKHP�����

1RUWK�:LOOLDPVEXUJ�KDV�YHU��IHZ�DSDUWPHQWV�WKDW�DUH����

DIIRUGDEOH�DW�����$0,�DQG�LW�V�JUHDW�WKDW�5LYHU�5LQJ����

ZRXOG�SURYLGH�WKRVH�SHUPDQHQWO���,�WKLQN�WKH����

�RPPLVVLRQ�VKRXOG�VXSSRUW�D�ODUJHU�QXPEHU�RI����

DIIRUGDEOH�XQLWV��HVSHFLDOO��DW�ORZHU�$0,V��EXW�QRW�DW����

WKH�H[SHQVH�RI�WKH�EXLOGLQJ�VL]H��JLYHQ�WKH����

QHLJKERUKRRG�FRQWH[W��WKH�SURSRVHG�UH]RQLQJ�LV�PRUH����

WKDQ�UHDVRQDEOH��,�DFWXDOO��WKLQN�WKH��RPPLVVLRQ����
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VKRXOG�FRQVLGHU�DSSURYLQJ�VHH������]RQLQJ�ZLWKRXW���

SDUNLQJ�LI�ZH�UH�DEOH�WR�JHW�D�FRXSOH�PRUH�KXQGUHG���

DIIRUGDEOH�XQLWV�RXW�RI�LW��$QG�WKH��RPPLVVLRQ�KDV���

WDONHG�DQG�KHDUG�D�ORW�DERXW�SODQQLQJ�IRU�FOLPDWH���

FKDQJH�WRGD��� 7R�WKDW�HQG��,�WKLQN�WKH��RPPLVVLRQ���

VKRXOG�UHTXHVW�WKH�7ZR�7UHHV�HOLPLQDWH�FDU�SDUNLQJ�RQ���

WKH�VLWH���DU�SDUNLQJ�LQGXFHV�FDU�RZQHUVKLS��ZKLFK����

LQGXFHV�FDU�GULYLQJ�DQG�ZH�FDQ�W�KDYH�WKDW�IRU�FOLPDWH���

IULHQGO��FLW���7KHUH�DUH�DOUHDG��WZR�SDUNLQJ�JDUDJHV���

FURVV�WKH�VWUHHW�VR�HOLPLQDWLQJ�SDUNLQJ�GRHV�QRW����

DFWXDOO��LPSHGH�FDU�DFFHVV��5HVLGHQWV�ZKR�PRYH�KHUH����

FRXOG�HDVLO��WDNH�WKH���WUDLQ�ZKHUH�WKH�07$�LV�DGGLQJ����

����FDSDFLW���ZKLFK�LV�DERXW�DQ�H[WUD�������SHRSOH�SHU����

KRXU��7R�UHSODFH�WKH�FDU�SDUNLQJ��,�ZRXOG�OLNH�WR�7ZR����

7UHHV�WR�H[SDQG�WKHLU�SURSRVHG�SDUWQHUVKLS�ZLWK�2RQHH����

WR�SURYLGH�PRUH�VHFXUH�E��SDUNLQJ�LQVWHDG��7KDQN��RX����

SOHDVH�DSSURYH�WKH�SURMHFW�� ����

9LFH��KDLU�.QXFNOHV��7KDQN��RX��0U��0HHKDQ�����

4XHVWLRQV"�7KDQN��RX��VLU�� ����

�RVW��5�DQ�6LQJHU���0��LQWHO�LV�WKDW�ZH�KDYH����

0HJDQ�5LFNHUVRQ�EDFN�LQ�WKH�URRP��VKH�KDV�FDOOHG����

SUHYLRXVO������

9LFH��KDLU�.QXFNOHV��0V��5LFNHUVHRQ"� ����
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0HJDQ�5LFNHUVRQ��,�P�IRU�UHVWDXUDQWV��,�VLJQHG�XS���

IRU�,�ZRXOG�,�ZRXOG�FRPH�DW�RQH�R�FORFN�� ���

�RVW��5�DQ�6LQJHU���2ND���WKDW�V�RND���ZH�OO�JHW���

�RX�LQ�WKH�URRP��6RUU��DERXW�WKDW�����

�RVW��5�DQ�6LQJHU���$OULJKW����

�RVW��5�DQ�6LQJHU���7KH�QH[W�VSHDNHU��7KH�QH[W���

VSHDNHU�VLJQHG�XS�LV�-XQH�5DPLUH]����

�R��RVW��-XPH�LV�QRW�LQ�WKH�URRP�� ���

�RVW��5�DQ�6LQJHU���5RVDQJHO�3HUH"���

�R��RVW��5RVH�LV�DOVR�QRW�LQ�WKH�URRP�� ����

�RVW��5�DQ�6LQJHU���$QG�WKHQ�ILQDOO���ZH�KDYH�WKH����

ODVW�VSHDNHU��ZH�KDYH�VLJQHG�XS�IRU�WKLV�LWHP�ULJKW����

QRZ�LV��RUL�5DSKDHO�����

9LFH��KDLU�.QXFNOHV��0V��5DSKDHO"� ����

�RVW��5�DQ�6LQJHU���'R�ZH�KDYH�KHU�LQ�WKH�URRP"����

�RVW��5�DQ�6LQJHU���6KH�DSSHDUV�WR�����

�RUL�5DSKDHO���RRG�DIWHUQRRQ������

9LFH��KDLU�.QXFNOHV���RRG�DIWHUQRRQ��3OHDVH����

SURFHHG�� ����
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�RUL�5DSKDHO��7KDQN��RX��P��QDPH�LV��RUL�5DSKDHO���

DQG�,�P�D�6HQLRU�9LFH�3UHVLGHQW�DW�WKH�%URRNO�Q���

�KDPEHU�RI��RPPHUFH�DQG�,�P�VSHDNLQJ�LQ�IXOO�VXSSRUW���

RI�WKH�5LYHU�5LQJ�SURMHFW��5LYHU�5LQJ�SURMHFW���

DGGUHVVHV�WKH�ERURXJK�V�QHHG�IRU�DGGLWLRQDO�KRXVLQJ�RI���

DOO�W�SHV��ZLWK�����DIIRUGDEOH�XQLWV�����SHUFHQW�RI���

WKH�WRWDO��DQG�ZLWK��������VTXDUH�IHHW�RI�QHLJKERUKRRG���

UHWDLO��VL[�DFUHV�RI�ZDWHUIURQW�SDUN��UHVLOLHQF����

LQIUDVWUXFWXUH��DQG�ZDWHUIURQW�HGXFDWLRQDO���

RSSRUWXQLWLHV��:H�YLHZ�WKLV�SURMHFW�DV�D�FRQWH[WXDO����

DQG�ZHOFRPH�DGGLWLRQ�WR�WKH�:LOOLDPVEXUJ�ZDWHUIURQW�����

7ZR�7UHHV�KDV�FRQVLVWHQWO��RIIHUHG�ZHOO�GHVLJQHG����

SURMHFWV�WKDW�PHHW�D�ZLGH�UDQJH�RI�WKH�QHHGV�RI�WKH����

FRPPXQLWLHV�LQ�ZKLFK�WKH��EXLOG��,Q�DGGLWLRQ�WR����

DIIRUGDEOH�KRXVLQJ��WKH�SURMHFW�ZLOO�FUHDWH��������

SHUPDQHQW�MREV�DQG�RYHU�������FRQVWUXFWLRQ�MREV��7KLV����

LV�D�VLJQLILFDQW�DPRXQW�RI�MRE�FUHDWLRQ�LQ�RXU�SRVW����

SDQGHPLF�HFRQRP���7KH�VLWH�LV�GHVLJQHG�IRU�VWRUP����

UHVLOLHQF���ZKLFK�LV�DQ�LQFUHDVLQJO��QHFHVVDU��PHDVXUH����

WR�SURWHFW�DJDLQVW�IORRGLQJ��DV�ZH�DGGUHVV�WKH�HIIHFWV����

RI�FOLPDWH�FKDQJH��6XVWDLQDEOH�IHDWXUHV�LQFOXGH�DQ����

LQIUDVWUXFWXUH�WKDW�ZLOO�QRW�UHO��RQ�RU�LQ�DQ��ZD�����

EXUGHQ�WKH�FLW��VHZHU��VWRUPZDWHU��RU�HOHFWULFDO�JULG�����

7ZR�7UHHV�KDV�PDGH�HYHU��HIIRUW�LQ�LWV�GHVLJQ�WR����
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PD[LPL]H�WKH�DIIRUGDEOH�KRXVLQJ��EXLOG�GHQVLW����

FRPSDWLEOH�WR�WKH�VXUURXQGLQJ�QHLJKERUKRRG�DQG�WR�ILQG���

XQLTXH�DUFKLWHFWXUDO�DQG�GHVLJQ�VROXWLRQV�WR�VLWH���

FRQGLWLRQV�DQG�FRQVWUDLQWV��7KH�VLWH�RSHQV�XS�DQG���

LPSURYHV�FRQQHFWLYLW��WR�WKH�ZDWHUIURQW�IRU�WKH���

FRPPXQLW��DQG�DOO�%URRNO�QLWHV�DQG�UHSUHVHQWV�D�PRGHO���

IRU�VXVWDLQDEOH�ZDWHUIURQW�GHVLJQ�ZLWK�PLQLPDO�LPSDFW���

WR�H[LVWLQJ�LQIUDVWUXFWXUH��7KH�%URRNO�Q��KDPEHU�RI���

�RPPHUFH�LV�LQ�IXOO�VXSSRUW�RI�WKH�5LYHU�5LQJ�SURMHFW���

DQG�LW�V�SRVLWLYH�HFRQRPLF��FRPPXQLW���DQG����

HQYLURQPHQWDO�HTXLW��EHQHILWV��WKDQN��RX�� ����

9LFH��KDLU�.QXFNOHV��7KDQN��RX��TXHVWLRQV�IRU�0V�����

5DSKDHO"�7KDQN��RX�YHU��PXFK������

9LFH��KDLU�.QXFNOHV��5�DQ��DUH�WKHUH�DQ��IXUWKHU����

VSHDNHUV�RQ�WKLV�LWHP"� ����

�RVW��5�DQ�6LQJHU����HW�PH�XSGDWH�WKH��UHIUHVK����

WKH�VSHHG�RQ�WKLV�RQH��1R�WKDW�DSSHDUV�WR�EH�WKH�ILQDO����

VSHDNHU�RQ�WKLV�LWHP��6HH���HV��WKDW�V�WKH�ODVW����

VSHDNHU�RQ�WKLV�LWHP�����

9LFH��KDLU�.QXFNOHV��6R�WKH�KHDULQJ�LV�WKHUHIRUH����

FORVHG�� ����
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�RVW��5�DQ�6LQJHU����HV��$QG�,�NQRZ�WKDW�WKHUH�LV���

D�'(,6�RQ�WKLV��DQG�VR��LI�0U��6HFUHWDU���RX�FRXOG���

UHDG�WKH�DSSURSULDWH�ODQJXDJH�RQ�WKDW��,�GR�QRW�KDYH���
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