
Office to 
Prevent Gun 
ViolenceTHEORY OF CHANGE

Amplifying 
existing

community networks

Facilitating linkages 
between communities 

and city agencies

Elevating 
community  

voice

Engaging 
in mutual 

information sharing

Investing in 
 community-led 

solutions and leadership

We practice this by...

Engaging with 
communities as 
equal partners

Scaling up 
community-based 

solutions

Connecting networks 
and organizations to 

multiply impact

Fostering 
capacity-building for 

community organizations

Supporting local 
leaders to gain access 

to decision-making

We achieve this by...

Community voice and 
agency are required for 
public safety solutions

Change is possible 
with love, healing 

and respect

Public safety solutions 
must be grounded 

in racial equity

We believe that... 

OUR MISSION 
is to transform government’s approach to justice 

by supporting vibrant communities where residents 
are empowered to co-create public safety. 


