
October 2023

The New York City Artificial 
Intelligence Action Plan



N
Y

C
 A

I A
ct

io
n 

P
la

n

1
Cover Photo: Julienne Schaer, NYC & Co.

¬ǸʌʌǸɶ ȒɶɐɃ ʌțǸ ¶Ǎʳɐɶ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṣṣṣṟṟ2

¬ǸʌʌǸɶ ȒɶɐɃ ʌțǸ >ÿÃ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṣṟ3

uɅʌɶɐǱʔǪʌȡɐɅ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṣ4

fɐʔɅǱǍʌȡɐɅǍȺ MȒȒɐɶʌɾ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟ6

¶ɐʬȡɅȓ fɐɶʭǍɶǱ ʭȡʌț !ǪʌȡɐɅ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟ7

MɅȓǍȓǸɃǸɅʌ Ȓɐɶ ʌțȡɾ æȺǍɅ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟ9

ğțǍʌ ȡɾ !ɶʌȡȒȡǪȡǍȺ uɅʌǸȺȺȡȓǸɅǪǸ ṵ!uṶṤ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟ10

ÿțǸ ¸ĥ> !u !ǪʌȡɐɅ æȺǍɅ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟ11

ñʔɃɃǍɶʳ ɐȒ uɅȡʌȡǍʌȡʬǸɾ ǍɅǱ !ǪʌȡɐɅɾ ṟṟṟṟṟṟṟṟṟṟṟṟ12

æȺǍɅ EǸʌǍȡȺɾ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṣṣ14

¸Ǹʲʌ ñʌǸɳɾ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṣṣṣṣṣ46

¸ɐʌǸɾ ṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṟṣ47

Table of Contents



N
Y

C
 A

I A
ct

io
n 

P
la

n

2

My Fellow New Yorkers:

From my earliest days as mayor, I vowed that this administration would 
approach technology in a smart way and use it to deliver better services and 
ɐɳɳɐɶʌʔɅȡʌȡǸɾ Ȓɐɶ ¸Ǹʭ ĥɐɶȶ >ȡʌʳṣ ğǸẏʬǸ ȶǸɳʌ ʌțȡɾ ɳɶɐɃȡɾǸ ǩʳ ȺǍʔɅǪțȡɅȓ ʌțǸ 
ɅǍʌȡɐɅẏɾ ȺǍɶȓǸɾʌ ȒɶǸǸ ɃʔɅȡǪȡɳǍȺ ǩɶɐǍǱǩǍɅǱ ɳɶɐȓɶǍɃṞ ǸʲɳǍɅǱȡɅȓ ʭȡɶǸȺǸɾɾ 
infrastructure across historically underserved communities, and creating a 
digital one -stop shop to provide seamless access to government. This is what 
ẌgǸʌʌȡɅȓ ñʌʔȒȒ EɐɅǸẍ Ȓɐɶ ¸Ǹʭ ĥɐɶȶǸɶɾ Ⱥɐɐȶɾ ȺȡȶǸṣ

Artificial intelligence (AI) is one of the most impactful technological advances 
of our time. While AI has the potential to improve services and processes 
across our government, we must also be mindful of its associated risks. With 
the release of our AI Action Plan, the first -of -its -kind for a major U.S. city, we 
ǍɶǸ ǪǸɃǸɅʌȡɅȓ ɐʔɶ ǪɐɃɃȡʌɃǸɅʌ ʌɐ ʌțȡɾ ǸɃǸɶȓȡɅȓ ʌǸǪțɅɐȺɐȓʳẏɾ ɶǸɾɳɐɅɾȡǩȺǸ 
use, and ensuring we are deploying the right tools in the right ways.

The New York City AI Action Plan ṽ produced by the Office of Technology and 
Innovation ṽ represents the knowledge, expertise, and contributions of 50 
city employees from 18 agencies, as well as the insights of industry, academia, 
and civil society. It illuminates the path forward, outlining seven new initiatives 
that emphasize approaches to policy, guidance, support, and resources that 
will help us responsibly harness the power of AI for good.

Almost two years into our administration, we remain energized by 
ʌǸǪțɅɐȺɐȓʳẏɾ ɳɐʌǸɅʌȡǍȺ ʌɐ ǱɶȡʬǸ ɾǍȒǸʌʳṞ ɐɳɳɐɶʌʔɅȡʌʳṞ ǍɅǱ ǸȒȒȡǪȡǸɅǪʳ ǍǪɶɐɾɾ ʌțȡɾ 
ȓɶǸǍʌ Ǫȡʌʳṣ ğǸ ȶɅɐʭ ʌțǍʌ ¸Ǹʭ ĥɐɶȶẏɾ ǩǸɾʌ ǱǍʳɾ ǍɶǸ ǍțǸǍǱ ṽ and it is with that 
ɾǸɅɾǸ ɐȒ ɐɳʌȡɃȡɾɃ Ǎǩɐʔʌ ɐʔɶ Ǫȡʌʳẏɾ ȒʔʌʔɶǸ ʌțǍʌ ʭǸ ɳɶǸɾǸɅʌ ʌțȡɾ ɶǸɳɐɶʌṣ

Eric Adams
Mayor

Letter from the Mayor
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My Fellow New Yorkers: 

Across New York City government, artificial intelligence (AI) tools are inspiring 
paradigm shifts in how we serve New Yorkers. These transformational 
technologies are critical to efforts such as preventing the next public health 
outbreak, empowering business owners and entrepreneurs, and optimizing 
ʌțǸ ʔɾǸ ɐȒ Ǫȡʌʳ ɶǸɾɐʔɶǪǸɾṣ !ɅǱ ʭǸẏʬǸ ɐɅȺʳ ɾǪɶǍʌǪțǸǱ ʌțǸ ɾʔɶȒǍǪǸ ɐɅ !uẏɾ ɃǍɾɾȡʬǸ 
ɳɐʌǸɅʌȡǍȺ ȡɃɳǍǪʌ ɐɅ ɐʔɶ Ǫȡʌʳ ȓɐʬǸɶɅɃǸɅʌṞ ʌțǸ ɅǍʌȡɐɅẏɾ ȺǍɶȓǸɾʌ ɃʔɅȡǪȡɳǍȺ 
workforce, and our eight million residents.

With more city agencies expected to embrace these tools in the near future, 
the New York City AI Action Plan provides a vital roadmap for productive and 
ɶǸɾɳɐɅɾȡǩȺǸ ʔɾǸ ʌțǍʌ ǍȺɾɐ ǍȒȒȡɶɃɾ ¸Ǹʭ ĥɐɶȶ >ȡʌʳẏɾ ɾʌǍʌʔɾ Ǎɾ Ǎ ɅǍʌȡɐɅǍȺ ǍɅǱ 
global leader in governing this emerging technology space. This landmark 
ɳȺǍɅ ǍɾʌʔʌǸȺʳ ɶǸǪɐȓɅȡʽǸɾ ʌțǍʌ ȡʌẏɾ Ʌɐʌ ǸɅɐʔȓț ʌɐ ǸɅǪɐʔɶǍȓǸ ǍȓǸɅǪȡǸɾ ʌɐ ǱǸɳȺɐʳ 
more AI -based solutions; we must also provide them with the framework and 
support to mitigate risks of misuse, inaccuracy, or bias and discrimination. 

I look forward to this plan providing a strong foundation for successful and 
responsible city applications of these tools that improve the lives of New 
Yorkers in the years ahead.

Matthew C. Fraser
Chief Technology Officer

Letter from the CTO
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AI technologies offer a wide range of 
opportunities to make government 
run better for New Yorkers. Prudent 
use of AI can improve operational 
efficiency, social equity, 
environmental sustainability, and 
more. At the same time, use of AI tools 
can pose a range of risks for 
individuals and communities Ṿ 
whether due to lack of appropriate 
governance, misuse, flawed design, or 
other factors. Absent appropriate 
oversight and governance, some uses 
of AI could lead not only to benign 
inaccuracies or unintended results, 
but also data privacy or cybersecurity 
vulnerabilities, negative 
environmental impacts, or even 
serious bias, disparate impacts, and 
active harms. Further, the complexity 
of many AI applications and the fact 
that their mechanics are not always 
visible or understandable pose unique 
transparency and accountability 
challenges, which are particularly 
pronounced for governments working 
in service to the public.  

In recent years. New York City has 
grappled with the opportunities and 
challenges AI presents through 
pioneering efforts in the public 
reporting of algorithmic tools, 
foundational work to clarify 
opportunities and risks and assess the 
state of the local AI ecosystem, and 
diverse agency -level work to develop 
innovative AI solutions. 1 

While this work represents significant 
progress, there is now a need to press 
forward with a holistic set of actions 
that will help the city harness the 
power of AI to benefit New Yorkers 
while protecting them from its 

Artificial intelligence (AI) is often 
described as a revolutionary 
technology that is rapidly changing 
the way we work, travel, conduct 
research, deliver healthcare, provide 
public services, and more. In 
particular, the emergence of ground -
breaking generative AI tools over the 
last year has simultaneously sparked 
tremendous excitement, profound 
concern, and intense speculation 
about their potential far -reaching 
impacts on humanity.

Broadly defined, AI describes a wide 
variety of technologies that use data 
to make predictions, inferences, 
recommendations, rankings, or other 
decisions. While AI technologies have 
recently captured the public 
imagination by producing images and 
text on command, the reality is that 
they have existed for decades in 
diverse forms and uses. Indeed, these 
technologies have for many years 
impacted our lives and society, 
through now familiar and mundane 
tools that filter spam from our email,  
support our medical care, and 
optimize the use of energy in our 
homes and workplaces. And while the 
current moment has brought the 
promise and perils of AI into sharper 
focus, these technologies have long 
presented both wide -ranging 
opportunities and risks.

Today, governments across the world 
are grappling with these realities, 
working to harness the power of AI 
tools for public benefit, while 
governing them carefully to protect 
their people and values. As a global 
innovation leader, New York City must 
be at the forefront of these efforts.

Introduction
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Photo:  Michael Appleton, New York City Mayoral Photography Office

potential harms. To this end, the New 
York City AI Action Plan sets out 
priority initiatives for city government 
that speak to the urgency of our 
present moment and chart a clear 
course forward. 

Introduction, continued
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3D LiDAR -derived image of midtown 
Manhattan. This image shows change 
detection of new buildings highlighted in 
red, using 2010 and 2014 nDSM  LiDAR data. 
Detected changes were used in a 
Department of Finance pilot program to 
identify property assessment changes.  
Source:  NYC Department of Finance

After engaging over fifty stakeholders 
Ṿ from government, industry, 
academia, and civil society Ṿ the city 
ɶǸȺǸǍɾǸǱ ʌʭɐ ɳʔǩȺȡǪǍʌȡɐɅɾṞ ǍɅ Ẍ!u 
æɶȡɃǸɶẍ ȡɅʌǸɅǱǸǱ ʌɐ ɳɶɐʬȡǱǸ ȺɐǪǍȺ 
decision -makers with an accurate and 
shared understanding of the 
technology and the issues it presents, 
and a broader AI Strategy that 
identified key areas for future city 
work. 4 

In addition to these more centrally -
managed efforts, a number of city 
agencies have already begun to work 
with AI tools. Across diverse domains 
and use cases, from prioritizing 
properties for safety inspections to 
predicting the next public health 
threat, agency teams have deployed 
AI and learned important lessons 
about how to organize, resource, and 
manage this work. 5 

 

In recent years, the City of New York 
has been at the forefront of efforts to 
seize opportunities and mitigate risks 
presented by AI. 

In 2020 -21, the city worked with 
stakeholders across sectors to outline 
a novel framework for identifying 
algorithmic tools; 2 developed policies, 
organizational structures, and 
processes to support public reporting 
ɐȒ ʌțǸɾǸ ʌɐɐȺɾṨ ǍɅǱ ɳʔǩȺȡɾțǸǱ ʌțǸ Ǫȡʌʳẏɾ 
first -ever directory of tools. This work 
has continued since, and in 2023, the 
city completed its third year of public 
reporting. 3 

In 2021, the city embarked on a broad -
based effort to define the meaning 
and wide -ranging implications of AI, 
understand the state of the local AI 
ecosystem, and surface key 
opportunities and challenges that AI 
presents for the city and its residents.

Foundational Efforts
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Nevertheless, efforts to establish 
frameworks through which 
governments and the private sector 
can introduce responsible practices 
for using AI are emerging across 
many levels of government. At the 
federal level, a number of agencies 
and offices have undertaken efforts to 
produce suggested policy or guidance 
for organizations to manage AI, most 
notably the Government 
Accountability Office (GAO) AI 
Accountability Framework, the 
National Institute for Standards and 
Technology (NIST) AI Risk 
Management Framework and the 
White House Office of Science and 
Technology Policy (OSTP) Blueprint 
for an AI Bill of Rights. 8 Outside the 
U.S., the European Union is expected 
to pass the AI Act this year, which will 
establish Union -wide requirements for 
both private and public organizations 
related to the use and development of 
AI tools, based on tiered layers of risk. 

As the technology develops further, 
and as governance measures and 
regulatory practices begin to emerge 
ǍǪɶɐɾɾ ʌțǸ ȒȡǸȺǱṞ ʌțǸ Ǫȡʌʳẏɾ ǸȒȒɐɶʌɾ ʭȡȺȺ 
need to be iterative and ongoing. 
Accordingly, this Plan incorporates 
steps to maintain and update the 
actions outlined as the landscape 
evolves.

In January 2022, Mayor Adams 
ǪɐɅɾɐȺȡǱǍʌǸǱ ʌțǸ Ǫȡʌʳẏɾ ʌǸǪțɅɐȺɐȓʳ ǍɅǱ 
data teams into the Office of 
Technology & Innovation (OTI), led by 
the citywide Chief Technology 
Officer. 6 This consolidation gives OTI 
new insight into existing technology 
practices and needs across city 
government, as well as new authority 
to set citywide policies and 
procedures. 

In October 2022, OTI released a 
Strategic Plan that outlined the 
ɾʌɶǍʌǸȓȡǪ ɳɶȡɐɶȡʌȡǸɾ Ȓɐɶ ʌțǸ ǍȓǸɅǪʳẏɾ 
work in the years ahead, as well as key 
initiatives toward realizing them. 
Among these is the goal to foster 
innovation via a set of efforts to 
ẌǸɅɾʔɶǸ ʌțǍʌ Ǫȡʌʳ ȓɐʬǸɶɅɃǸɅʌ ȡɾ 
poised to take full advantage of new 
ʌǸǪțɅɐȺɐȓȡǸɾṣẍ 7 

This new structure and framework 
provide a strong grounding for the 
city to advance its work on AI. And OTI 
is poised to build on prior efforts to 
take bold action.  

This Action Plan presents a set of 
concrete commitments, focused 
ɾɳǸǪȡȒȡǪǍȺȺʳ ɐɅ Ǫȡʌʳ ȓɐʬǸɶɅɃǸɅʌẏɾ !u 
ʔɾǸṞ ʌțǍʌ ǍǱʬǍɅǪǸ ʌțǸ Ǫȡʌʳẏɾ ǪǍɳǍǪȡʌʳ ʌɐ 
leverage these powerful tools to 
benefit the public, and ensure we are 
doing so responsibly, with appropriate 
measures in place to mitigate varied 
risks. 

AI technologies are dynamic and 
continually evolving. At the same 
time, AI regulation and broader best 
practices for governance are still in 
their infancy, and stakeholders are 
grappling with a complex set of policy 
questions while often struggling to 
keep up with the rate of technological 
change. 

Moving Forward with Action
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Photo:  Phil Kline, NYC & Co.

A Note on Scope

AI has broad implications for the city 
and New Yorkers, including the varied 
impacts of private sector use of AI, as 
well as workforce and economic 
development concerns. While the 
efforts described in this Plan are 
ȒɐǪʔɾǸǱ ɐɅ Ǫȡʌʳ ȓɐʬǸɶɅɃǸɅʌẏɾ ʔɾǸ ǍɅǱ 
governance of AI, the city recognizes 
the importance and impact of these 
other issues, and work is underway at 
a range of agencies and offices to 
address them. 9 

Likewise, broader efforts to enhance 
the quality and usability of city 
government data Ṿ a key foundation 
for AI use Ṿ are not in scope for this 
document but are being addressed 
through parallel efforts. 10

continued
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City Stakeholders

!ǱɃȡɅȡɾʌɶǍʌȡɐɅ ɐȒ >țȡȺǱɶǸɅẏɾ ñǸɶʬȡǪǸɾ
Commission on Human Rights
Department of Buildings
Department of Citywide Administrative 
Services
Department of Consumer and Worker 
Protection
Department of Education
Department of Finance
Department of Health and Mental 
Hygiene
Department of Social Services
Department of Transportation
Fire Department of New York
¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ >ɐɅʌɶǍǪʌ ñǸɶʬȡǪǸɾ
¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ MȒȒȡǪȡǸɅǪʳ
¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ Mɵʔȡʌʳ
¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ Ȓɐɶ æǸɐɳȺǸ ʭȡʌț EȡɾǍǩȡȺȡʌȡǸɾ

¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ éȡɾȶ ǍɅǱ >ɐɃɳȺȡǍɅǪǸ
New York City Police Department
Office of Technology and Innovation

External Stakeholders

AI for the People
Columbia University Data Science 
Institute
Data & Society
Institute for Advanced Study
National Institute of Standards and 
Technology
NY Tech Alliance
NYU Center for Responsible AI
Tech:NYC
The GovLab
University of Virginia

Photo:  Benny Polatseck , New York City 
Mayoral Photography Office

In preparing this AI Action Plan, the 
OTI team not only built upon insights 
from the more than fifty stakeholder 
interviews conducted toward the 
development of the NYC AI Strategy, 11  
but also conducted a range of new 
interviews and workshops with 
stakeholders across sectors. This 
included more than fifty city staff 
members representing a wide range 
of roles from eighteen agencies and 
offices, as well as external experts 
from ten organizations. A full list of 
organizations engaged specifically for 
the development of the Action Plan is 
below. Ongoing input from 
stakeholders across sectors, and 
directly from New Yorkers is a key 
component of future efforts outlined 
in this Plan.

Engagement for this Plan



N
Y

C
 A

I A
ct

io
n 

P
la

n

10

These examples show just how wide 
the array of AI technologies is. As this 
Plan outlines below, additional work is 
needed to create a shared 
understanding about what AI is and 
the role it plays in city government. 
Using a broad definition allows the 
city to maintain an appropriately wide 
lens to account for the range of both 
opportunities and risks that AI 
technologies present. It also 
highlights the complexity of the topic, 
the quick -changing nature of these 
technological developments, and the 
efforts required for this work to be 
meaningful across applications.

Because a wide variety of 
technologies and approaches may be 
considered AI, the city currently 
ǱǸȒȡɅǸɾ !u ǩɶɐǍǱȺʳ Ǎɾ ẌǍɅ ʔɃǩɶǸȺȺǍ 
term without precise boundaries, that 
encompasses a range of technologies 
and techniques of varying 
sophistication that are used to, among 
other tasks, make predictions, 
inferences, recommendations, 
rankings, or other decisions with data, 
and that includes topics such as 
machine learning, deep learning, 
supervised learning, unsupervised 
learning, reinforcement learning, 
statistical inference, statistical 
regression, statistical classification, 
ranking, clustering, and expert 
ɾʳɾʌǸɃɾṣẍ 12

ÿțǸ ʌǸɶɃ Ẍ!uẍ ǪǍɅ ȡɅǪȺʔǱǸṞ Ȓɐɶ 
example, such diverse tools as: 

ÅMachine learning algorithms, such 
as those that recommend viewing 
options on streaming platforms, that 
predict consumer demand for goods 
and services, or that model the risk 
of a disease outbreak in a 
community; 

ÅComputer vision technologies, such 
as those that match identities based 
on fingerprint or iris scans, that 
detect objects in images to enable 
better search and accessibility, that 
enforce cash -free tolling, or that 
count pedestrians in a public space;

ÅNatural language processing 
applications, such as those that auto -
populate search results, provide 
predictive text in messaging apps, 
provide dynamic customer support 
with chatbots, or translate text into 
another language.

What is Artificial 
Intelligence (AI)?
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Photo:  Michael Appleton, New York City 
Mayoral Photography Office

The NYC AI Action Plan introduces 
seven new initiatives, each comprised 
of a set of phased actions the city will 
undertake toward harnessing the 
power of AI to deliver positive 
outcomes for New Yorkers, while 
carefully mitigating the risks these 
technologies present. Actions in each 
initiative are organized into 
immediate - and medium -term 
timeframes and include specific 
timelines for implementation.

Across these initiatives, there is an 
emphasis on providing more 
centralized policy, guidance, support, 
and resources for city agencies, to 
help ensure that appropriate 
governance measures are in place 
across city government, that agencies 
are better equipped to advance their 
AI efforts, and that the city is working 
efficiently, collaboratively, and with 
accountability to the public. 
Collaborative engagement is broadly 
a key theme across all seven 
initiatives. This includes bringing in 
expertise from the rich local 
community of experts present in New 
York City Ṿ from academia, industry, 
civil society, community organizations, 
and organized labor, engaging with 
our counterparts at all levels of 
government, and speaking directly 
with New Yorkers to hear their ideas, 
understand their concerns, and 
account for their experience with AI 
across communities.

The NYC AI Action Plan
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1. Explore and Pursue Opportunities to Foster Information Sharing Across 
Agencies and Teams

2. Identify High -Priority Agency Skills Needs
3. Assess the Landscape of Internal and External Resources to Support AI 

Knowledge -Building Efforts
4. Launch Initial Knowledge -Building Efforts
5. Explore Opportunities to Bring AI Talent into City Government for 

Limited -Term Projects
6. Centrally Track and Share Emerging Tools, Use Cases, and 

Considerations
7. Encourage Alignment on AI Skills and Duties

Build AI Knowledge and Skills in City Government  04

1. Hold Introductory Public Listening Sessions
2. Establish Plans to integrate Public Input on Citywide Actions
3. Explore Public Education Resources and Partnerships
4. Create Guidance for Agencies on AI Public Engagement
5. Design and Build a Public -Facing Website

Foster Public Engagement03

1. Create an Agenda for External Engagement
2. Establish an External Advisory Network
3. ĆɾǸ !u !Ǳʬȡɾɐɶʳ ¸Ǹʌʭɐɶȶ ʌɐ ñɐȺȡǪȡʌ ÿǍɶȓǸʌǸǱ uɅɳʔʌ ɐɅ ʌțǸ >ȡʌʳẏɾ MȒȒɐɶʌɾ
4. Explore Opportunities for Structured Partnerships with External Groups
5. Support Information Sharing Across Governments

Build External Relationships  02

1. Establish a City AI Steering Committee
2. Establish Guiding Principles and Definitions
3. Provide Preliminary Use Guidance on Emerging Tools
4. Create a Typology of AI Projects
5. Expand Public AI Reporting
6. Develop an AI Risk Assessment and Project Review Process
7. Publish an Initial Set of AI Policies and Guidance Documents
8. Pursue Ongoing Monitoring to Review AI Tools in Operation

Design and Implement a Robust Governance Framework01

Summary of Initiatives and 
Actions
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1. Institute and Implement Processes for Refreshing Key Aspects of the 
>ȡʌʳẏɾ æȺǍɅ ɐɅ ǍɅ ÃɅȓɐȡɅȓ =Ǎɾȡɾ

2. Publish an Annual AI Progress Report

Ensure Action Plan Measures are Maintained and Updated, 
ǍɅǱ éǸɳɐɶʌ !ɅɅʔǍȺȺʳ ɐɅ ʌțǸ >ȡʌʳẏɾ æɶɐȓɶǸɾɾ

07

1. Conduct an Agency Needs Assessment
2. Establish a Directory of Procured AI Tools and Guidance on Appropriate 

Use
3. Support AI Piloting
4. Develop AI -Specific Procurement Standards, Terms, or Guidance
5. Explore Creating New Contracts to Support Agency Needs

Enable Streamlined and Responsible AI Acquisition  06

1. Identify Opportunities for In -House Tool Development
2. Develop Example Project Lifecycles and Identify Bottlenecks
3. Define OTI and Agency Roles in Support of Projects
4. Scale, Reuse, and Repurpose Identified In -House Projects
5. Provide Implementation Support, Tracking, and Risk Analysis

Support AI Implementation  05

Actions, continued
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Å Clear principles and definitions 
ȓʔȡǱǸ Ǫȡʌʳ ȓɐʬǸɶɅɃǸɅʌẏɾ !u ʔɾǸ 
and governance.

Å Agencies are engaged to help 
define procedures that both 
address their needs and 
ensure responsible use of AI. 

Å Agencies are supported by 
centralized AI policy, guidance, 
and processes that address 
risks.

Å The public is well -informed 
about city AI use.

Target Outcomes

Establish a holistic, adaptable 
framework for AI governance that 
acknowledges the risks of AI, 
including bias and disparate 
impact, and which will help ensure 
the responsible use of AI tools 
consistent with values of reliability, 
transparency, accountability, 
fairness and non -discrimination, 
privacy, cybersecurity, and 
sustainability, among others 
defined through the 
implementation of this Action 
Plan.

Objective

Initiative 01

Design and Implement a 
Robust Governance 
Framework
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ĆɾȡɅȓ ʌțǸ Ǫȡʌʳẏɾ ǸʲȡɾʌȡɅȓ ɳʔǩȺȡǪ ɶǸɳɐɶʌȡɅȓ ɐȒ ǍȺȓɐɶȡʌțɃȡǪ ʌɐɐȺɾṞ14 as well as 
additional research, create a typology of AI projects to reflect the variety of 
ʌǸǪțɅɐȺɐȓȡǸɾ ǍɅǱ ʔɾǸɾ ʌțǍʌ ɃǍʳ ȒǍȺȺ ʔɅǱǸɶ ʌțǸ ʔɃǩɶǸȺȺǍ ʌǸɶɃ ɐȒ Ẍ!uẍ Ȓɐɶ ¸Ǹʭ 
York City. The resulting typology can be used to inform governance efforts, 
clarify agency support needs, and enhance public engagement and 
understanding. 

Complete within 6 months

1.4 Create a Typology of AI Projects

In alignment with the guiding principles and goals described above, provide 
agencies with immediate -term guidance on the uses and risks of emerging 
forms of AI, focusing first on generative AI tools Ṿ in particular, large language 
models and other related technologies.

Complete within 3 months

1.3 Provide Preliminary Use Guidance on Emerging Tools

Set goals and guiding principles for the responsible use of AI across agencies 
ǍɅǱ ǱǸȒȡɅǸ ȶǸʳ ʌǸɶɃɾ Ȓɐɶ ʌțǸ Ǫȡʌʳẏɾ ȓɐʬǸɶɅǍɅǪǸ ʭɐɶȶṣ ÿțǸɾǸ ǸȒȒɐɶʌɾ ɃǍʳ ǱɶǍʭ 
lessons from frameworks that have been developed at the national and 
international level. 13

Complete within 3 months

1.2 Establish Guiding Principles and Definitions

Establish an AI Steering Committee, composed of representatives of OTI 
divisions and other city agencies, to bring stakeholders from across city 
government together to provide input toward and oversight of AI activities. OTI 
will develop a charter for the Steering Committee to codify the scope, guiding 
principles and membership, and how the committee will operate and interact 
with city AI projects.

Complete within 3 months

1.1 Establish a City AI Steering Committee

Immediate Actions Ṿ projects start within 1 year

Initiative 01 - Actions



N
Y

C
 A

I A
ct

io
n 

P
la

n

17

Review AI tools in accordance with the outlined Project Review Process, 
including at different stages of the project lifecycle, as relevant. This may involve 
utilizing metrics to evaluate the impact of AI solutions and help to ensure that 
ʌțǸʳ ǍɶǸ ɐɳǸɶǍʌȡɅȓ ǪɐɅɾȡɾʌǸɅʌ ʭȡʌț ʌțǸ Ǫȡʌʳẏɾ ȓʔȡǱȡɅȓ ɳɶȡɅǪȡɳȺǸɾ Ȓɐɶ !uṣ éǸʬȡǸʭɾ 
ǪɐɅǱʔǪʌǸǱ ǍȒʌǸɶ Ǎ ɾɐȺʔʌȡɐɅ ȡɾ ȡɃɳȺǸɃǸɅʌǸǱ ʭȡȺȺ ǍɾɾǸɾɾ ʌțǸ ʌɐɐȺẏɾ ǸȒȒǸǪʌȡʬǸɅǸɾɾ Ǎʌ 
fulfilling its stated goals, protecting against drift or shifting objectives, and 
facilitating project improvement.

Initiate within 24 months, then ongoing 

1.8 Pursue Ongoing Monitoring to Review AI Tools in Operation

In consultation with the Steering Committee, create an initial set of policies and 
guidance documents to support responsible AI use.  Policies and guidance may 
draw from existing standards frameworks, such as the National Institute for 
Standards and Technology (NIST) AI Risk Management Framework 16 or the 
Government Accountability Office (GAO) AI Accountability Framework. 17 OTI will 
prioritize and incrementally publish individual policies and guidance 
documents where practical. Particular steps related to procurement of AI tools 
by the city are outlined below in item 2.3. 

Initiate within 18 months, then ongoing

1.7 Publish an Initial Set of AI Policies and Guidance Documents

Medium -Term Actions Ṿ projects start within 1 Ṿ2 years

Begin to develop an AI Risk Assessment and Project Review Process to enable 
the analysis of existing and proposed AI projects that addresses major 
considerations of AI risk, including reliability, fairness, bias, accountability, 
transparency, data privacy, cybersecurity, and sustainability. After creating a 
preliminary assessment model and process, OTI will update both on an ongoing 
basis as policies, guidance, and use cases develop. These steps will be designed 
to pair with existing citywide privacy and cybersecurity policies and procedures.

Initiate within 12 months, then ongoing

1.6 Develop an AI Risk Assessment and Project Review Process

Provide agencies with enhanced AI reporting guidelines, building on reporting 
currently conducted under Local Law 35 of 2022, 15 to increase public awareness 
of AI initiatives citywide. This may include broadening the scope of reporting, 
adding reporting requirements related to models and performance, and 
establishing guidelines for explainability . Additionally, make resulting reports 
readily accessible to the public through the Open Data platform.

Initiate within 6 months, then ongoing

1.5 Expand Public AI Reporting

Initiative 01 - Actions, continued
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Initiative 01 - Timeline
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Å Experts from a variety of 
backgrounds provide timely 
perspective and guidance on 
Ǫȡʌʳ ȓɐʬǸɶɅɃǸɅʌẏɾ !u ǸȒȒɐɶʌɾṣ

Å NYC develops productive 
relationships with partners 
across academia, industry, civil 
society, community 
organizations, and organized 
labor and leverages 
opportunities for collaboration.

Å City government works in 
alignment with efforts across 
levels of government, and 
productively shares 
information with peers.

Target Outcomes

Foster feedback and consultation 
with stakeholders across sectors 
around both the opportunities and 
challenges posed by AI and the 
work of supporting responsible AI 
use across city government. 
Support information sharing to 
ǸɅɾʔɶǸ ʌțǸ Ǫȡʌʳẏɾ ǸȒȒɐɶʌɾ ɶǸȒȺǸǪʌ ǩǸɾʌ 
practices in the field and to align 
policy across levels of government. 

Objective

Initiative 02

Build External Relationships
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Build relationships across State, Federal, and local governments, to support the 
ongoing exchange of information and best practices related to a wide range of 
AI subjects of interest to the city, and reduce the likelihood of policy and 
regulatory conflicts across jurisdictions.

Initiate within 12 months, then ongoing

2.5 Support Information Sharing Across Governments

Explore opportunities to create more structured partnerships with outside 
ɐɶȓǍɅȡʽǍʌȡɐɅɾ ʌțǍʌ ɾǸɶʬǸ ʌțǸ Ǫȡʌʳẏɾ ȓɐǍȺɾṣ ÿțǸɾǸ Ƀȡȓțʌ ȡɅǪȺʔǱǸṞ Ȓɐɶ ǸʲǍɃɳȺǸṞ 
research partnerships with local students or academic researchers, or public 
education and engagement partnerships with local community organizations.

Initiate within 12 months, then ongoing

2.4 Explore Opportunities for Structured Partnerships with External
 Groups

ĆɾǸ ʌțǸ !u !Ǳʬȡɾɐɶʳ ¸Ǹʌʭɐɶȶ ɐɅ Ǎ ǪɐɅɾʔȺʌǍʌȡʬǸ ǩǍɾȡɾ ʌɐ ɐǩʌǍȡɅ ȡɅɳʔʌ ɐɅ ʌțǸ Ǫȡʌʳẏɾ 
work, guided by priorities identified in the engagement agenda.

Initiate within 12 months, then ongoing

ᶰṣᶱ ĆɾǸ !u !Ǳʬȡɾɐɶʳ ¸Ǹʌʭɐɶȶ ʌɐ ñɐȺȡǪȡʌ ÿǍɶȓǸʌǸǱ uɅɳʔʌ ɐɅ ʌțǸ >ȡʌʳẏɾ 
Efforts

MɾʌǍǩȺȡɾț ǍɅ !Ǳʬȡɾɐɶʳ ¸Ǹʌʭɐɶȶ ɐȒ ȡɅǱȡʬȡǱʔǍȺɾ ʌɐ ɾʔɳɳɐɶʌ ʌțǸ Ǫȡʌʳẏɾ ʭɐɶȶ ɐɅ Ǎ 
consultative basis, to include stakeholders from, for example, academia, 
industry, civil society, community organizations, and organized labor. OTI will 
take steps to formalize relationships with an initial group to serve needs 
identified in the external engagement agenda. The Advisory Network will be 
ʔɳǱǍʌǸǱ ɐʬǸɶ ʌȡɃǸ Ǎɾ ʌțǸ Ǫȡʌʳẏɾ ɅǸǸǱɾ ǍɅǱ !Ǳʬȡɾɐɶ ǍʬǍȡȺǍǩȡȺȡʌȡǸɾ ǸʬɐȺʬǸṣ 

Initiate within 3 months, then ongoing

2.2 Establish an External Advisory Network

In consultation with the Steering Committee, create an agenda for external 
ǸɅȓǍȓǸɃǸɅʌ ɐɅ ʌțǸ Ǫȡʌʳẏɾ ǸȒȒɐɶʌɾṞ ȒɐǪʔɾǸǱ ɐɅ ʌțǸ ǪɐɃȡɅȓ ʳǸǍɶṞ ʭțȡǪț ȡǱǸɅʌȡȒȡǸɾ 
priority topics and projects, and needed expertise. 

Complete within 3 months

2.1 Create an Agenda for External Engagement

Immediate Actions Ṿ projects start within 1 year

Initiative 02 - Actions
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Initiative 02 - Timeline
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Å New Yorkers are well -informed 
Ǎǩɐʔʌ !u ǍɅǱ ʌțǸ Ǫȡʌʳẏɾ ǸȒȒɐɶʌɾ 
and accomplishments and are 
empowered to participate.

Å City stakeholders have an 
increased awareness of 
ɶǸɾȡǱǸɅʌɾẏ ȡɅʌǸɶǸɾʌɾ ǍɅǱ 
concerns related to AI, and of 
the impacts of its use for 
diverse populations. 

Target Outcomes

Educate and empower the public, 
communicating openly about the 
Ǫȡʌʳẏɾ ɳɶɐȓɶǸɾɾ ǍɅǱ ɾʔɳɳɐɶʌȡɅȓ Ǎ 
range of mechanisms for public 
input. In order to best serve the 
public, foster trust, and support 
responsible use of AI, city 
government efforts must be 
grounded in the expertise, needs, 
and experience of New Yorkers. 
Public education on AI is a critical 
foundation for meaningful and 
equitable engagement. 

Objective

Initiative 03

Foster Public Engagement
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Design and build a public -facing website that will contain a range of resources 
Ȓɐɶ ɳʔǩȺȡǪ ʔɾǸ Ǎǩɐʔʌ !u ǩɶɐǍǱȺʳṞ Ǎɾ ʭǸȺȺ Ǎɾ ʌțǸ Ǫȡʌʳẏɾ ǸȒȒɐɶʌɾ ȡɅ ɳǍɶʌȡǪʔȺǍɶṞ 
including, for example, educational materials, city government reports, policies, 
and procedures.

Complete within 12 months

3.5 Design and Build a Public -Facing Website

Craft initial guidance materials for agencies on integrating public engagement 
in their AI efforts, where relevant, to support responsible use, and better 
ʔɅǱǸɶɾʌǍɅǱ ȡɃɳǍǪʌɾ Ȓɐɶ ¸Ǹʭ ĥɐɶȶ >ȡʌʳẏɾ ǱȡʬǸɶɾǸ ǪɐɃɃʔɅȡʌȡǸɾṣ ÿțȡɾ ʭɐɶȶ ɃǍʳ 
occur in partnership with experts in this emerging area, as established via the 
Advisory Network, or via a more structured partnership engagement.

Complete within 12 months

3.4 Create Guidance for Agencies on AI Public Engagement

Explore the existing landscape of resources and organizations working to 
educate the public about AI and related topics to identify useful tools and 
potential partnerships. This may include, for example, exploration of educational 
materials or programs that may be made more readily available to New Yorkers, 
or partnerships that may be facilitated among relevant organizations.

Initiate within 9 months, then ongoing

3.3 Explore Public Education Resources and Partnerships

In consultation with the Steering Committee, identify and plan for opportunities 
to integrate public input on specific, citywide actions established in the Action 
Plan.

Initiate within 6 months, then ongoing

3.2 Establish Plans to Integrate Public Input on Citywide Actions

Hold a set of introductory public listening sessions to tap the ingenuity of New 
ĥɐɶȶẏɾ ǱȡʬǸɶɾǸ ɳɐɳʔȺǍʌȡɐɅ ʌɐ ɾțǍɳǸ ʌțǸ Ǫȡʌʳẏɾ ɅǸʲʌ ɾʌǸɳɾ ɐɅ !u ǍɅǱ ʔɅǱǸɶɾʌǍɅǱ 
ɶǸɾȡǱǸɅʌɾẏ ȶǸʳ ǪɐɅǪǸɶɅɾ ǍɅǱ ɳɶȡɐɶȡʌȡǸɾṣ fɐȺȺɐʭȡɅȓ ʌțǸɾǸ ɾǸɾɾȡɐɅɾṞ ǩɶȡǸȒ Ǫȡʌʳ 
government stakeholders on findings, and issue a public summary.

Complete within 6 months

3.1 Hold Introductory Public Listening Sessions

Immediate Actions Ṿ projects start within 1 year

Initiative 03 - Actions
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Initiative 03 - Timeline
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Å City personnel engage with 
new AI knowledge resources 
and report that they are 
obtaining value from them.

Å Agencies regularly leverage 
centralized resources for swift 
AI information sharing.

Å Collaborations across industry, 
academia, and beyond lead to 
successful project 
engagements leveraging 
ɳǍɶʌɅǸɶɾẏ ǸʲɳǸɶʌȡɾǸ ʌɐ ǍǱǱɶǸɾɾ 
key challenges the city faces.

Target Outcomes

Prepare city personnel to 
effectively and responsibly work 
with and on AI, recognizing that AI 
literacy is critical not just for those 
in technical roles, but also for the 
many public servants who use, 
manage, or make decisions about 
AI tools. 

Objective

Initiative 04

Build AI Knowledge and Skills 
in City Government
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ğɐɶȶ ʭȡʌț ʌțǸ ñʌǸǸɶȡɅȓ >ɐɃɃȡʌʌǸǸ ǍɅǱ ɐʌțǸɶ ǍȓǸɅǪȡǸɾ ȡɅʬɐȺʬǸǱ ȡɅ ʌțǸ Ǫȡʌʳẏɾ 
internal workforce development to plan the scope, structure, and priorities of 
new AI learning resources for city staff and begin roll -out of initial efforts. 
Announce and promote these resources across agencies.

Initiate within 12 months, then ongoing

4.4 Launch Initial Knowledge -Building Efforts

Engage with internal and external stakeholders to assess the state of existing 
resources, programs, and channels that can be leveraged to address identified 
city knowledge -building needs.

Complete within 12 months

4.3 Assess the Landscape of Internal and External Resources to 
Support AI Knowledge -Building Efforts

Work with the Steering Committee to develop and implement a survey for 
agency executives to determine high -priority skills and knowledge needed 
across city government related to AI use and governance, to include skills for a 
diverse range of functions, both technical and not.

Complete within 12 months

4.2 Identify High -Priority Agency Skills Needs

Enable agencies to share information about their use of and concerns related to 
!uṣ ÿțȡɾ ɃǍʳ ȡɅǪȺʔǱǸ ȺǸʬǸɶǍȓȡɅȓ ʌțǸ ÃȒȒȡǪǸ ɐȒ EǍʌǍ !ɅǍȺʳʌȡǪɾẏ !ɅǍȺʳʌȡǪɾ MʲǪțǍɅȓǸṞ 
Citywide CIO Forums, the Citywide Privacy Protection Committee, or other 
existing city convenings, or establishing new channels to support the exchange 
of information within the city, such as a dedicated AI community of practice or 
distribution list.

Complete within 6 months

4.1 Explore and Pursue Opportunities to Foster Information Sharing 
Across Agencies and Teams

Immediate Actions Ṿ projects start within 1 year

Initiative 04 - Actions
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In partnership with internal stakeholders, identify means to ensure that 
applicable city government job descriptions and civil services titles reflect the 
range of AI skills needed to support city efforts. For example, consider 
ǱǸʬǸȺɐɳɃǸɅʌ ɐȒ Ǎ ǪȡʬȡȺ ɾǸɶʬȡǪǸ ʌȡʌȺǸ Ȓɐɶ ẌǱǍʌǍ ɾǪȡǸɅʌȡɾʌṣẍ

Initiate within 18 months, then ongoing

4.7 Encourage Alignment on AI Skills and Duties

Actively track the evolving technology, policy, and social landscape around AI 
from within OTI, and share information with agencies via established meetings 
or channels.

Ongoing

4.6 Centrally Track and Share Emerging Tools, Use Cases, and 
Considerations

Medium -Term Actions Ṿ projects start within 1 Ṿ2 years

In partnership with industry, academic, or other stakeholders, and leveraging 
analogous efforts already underway within the city, explore the feasibility of a 
partnership program that brings external teams in on a limited -term basis to 
directly support city AI projects.

Complete within 12 months

4.5 Explore Opportunities to Bring AI Talent into City Government 
for Limited -Term Projects

Initiative 04 - Actions, continued
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Initiative 04 - Timeline
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Å Common agency challenges 
are identified and tracked on 
an ongoing basis.

Å Agencies are effectively 
supported across their AI 
efforts, and benefit from 
centralized expertise and 
resources.

Å City government is 
empowered to build AI tools 
in -house, where applicable, 
and to scale those efforts to 
expand their impact as 
appropriate.

Target Outcomes

Support city agencies in their 
efforts to build and use AI, based 
on identified agency needs, 
including a process to provide 
comprehensive assistance 
throughout the lifecycle of AI 
projects. Develop a knowledge 
base to equip agencies with 
resources and guidance, including 
in their reuse of existing tools, 
capabilities, and deployed 
technologies.

Objective

Initiative 05

Support AI Implementation
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>ɶǸǍʌǸ Ǎ ẌéɐȺǸɾ ǍɅǱ éǸɾɳɐɅɾȡǩȡȺȡʌȡǸɾẍ ɃɐǱǸȺ Ȓɐɶ ɾʔɳɳɐɶʌǸǱ ɳɶɐȲǸǪʌɾṣ fɐɶ ǸʲǍɃɳȺǸṞ 
Ãÿu ǪɐʔȺǱ ǍɾɾȡȓɅ ẌɐʭɅǸɶɾẍ ʌɐ ȶǸʳ ɳɶɐȲǸǪʌ ǍǪʌȡʬȡʌȡǸɾ ȒɶɐɃ țȡȓț-level ideation to 
technology implementation. This could also include support with problem 
definition, model building, budget development, defining a vendor proof of 
concept, risk mitigation, and compliance with city policies and guidance, 
among other areas.

Complete within 12 months

5.3 Define OTI and Agency Roles in Support of Projects

Consult with OTI teams and agency partners to develop example project 
lifecycles that can be used to identify common bottlenecks and determine the 
form and degree of support that OTI should provide to agencies. Bottlenecks 
may include, for example, agency or citywide procedures, infrastructure or 
software availability, costs and funding, sufficient and appropriate skills, 
sponsorship, or data quality.

Initiate within 12 months, then ongoing

5.2 Develop Example Project Lifecycles and Identify Bottlenecks

Using the typology of AI projects identified through public reporting, conduct 
an analysis related to advantages and disadvantages of in -house development 
vs. procurement for different project types. As part of the analysis, identify 
project types where in -house development is advantageous and suitable for 
expedient deployment. Additionally, identify specific use cases that appear 
scalable within an agency or transferable across agencies.

Complete within 9 months

5.1 Identify Opportunities for In -House Tool Development

Immediate Actions Ṿ projects start within 1 year

Initiative 05 - Actions
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Provide agencies with ongoing operational and infrastructure support, as well 
as project tracking and risk analysis, where needed, to promote successful 
implementation. Analyze staff and budgetary needs, and document workflows 
for common project support requests to appropriately build centralized support 
capacities and resources.

Ongoing

5.5 Provide Implementation Support, Tracking, and Risk Analysis

For projects that may be identified as suitable for scaling or transferring across 
agencies, create scaling plans in partnership with agencies and other 
stakeholders. Include considerations related to availability of skills, budget, and 
applicability.

Ongoing

5.4 Scale, Reuse, and Repurpose Identified In -House Projects

Medium -Term Actions Ṿ projects start within 1 Ṿ2 years

Initiative 05 - Actions, continued
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Initiative 05 - Timeline
























