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Letter from the Mayor

My Fellow New Yorkers:

From my earliest days as mayor, | vowed that this administration would

approach technology in a smart way and use it to deliver better services and

ennecA? AdadNr Rece , N5 heact >dars GNyWN st Nna Atq
ANAnNdeANyr KAcEf NraA R&ENN B?AdOdnAA kaxce ADKAADZ nEef .
iInfrastructure across historically underserved communities, and creating a

digital one -stop shop to provide seamless access to government. This is what

XgNAAdQAFT AA?RR EeANX Reac _ NRm heact Ner AKeetr Ads N

Artificial intelligence (Al) is one of the most impactful technological advances

of our time. While Al has the potential to improve services and processes

across our government, we must also be mindful of its associated risks. With

the release of our Al Action Plan, the first -of -its -kind for a major U.S. city, we

AEN ONBNAAQAT e?2c& OeBBJdABNAA Ae Atdr NBNa&i AT A
use, and ensuring we are deploying the right tools in the right ways.
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The New York City Al Action Plan V produced by the Office of Technology and
Innovation V represents the knowledge, expertise, and contributions of 50

city employees from 18 agencies, as well as the insights of industry, academia,
and civil society. It iluminates the path forward, outlining seven new Iinitiatives

that emphasize approaches to policy, guidance, support, and resources that

will help us responsibly harness the power of Al for good.

Almost two years into our administration, we remain energized by

ANOt AeKefryr neaNAAdAA aAe DZzZEdW¥ N r ARNAT R ennecca?.
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Eric Adams
Mayor




Letter from the CTO

My Fellow New Yorkers:

Across New York City government, artificial intelligence (Al) tools are inspiring

paradigm shifts in how we serve New Yorkers. These transformational

technologies are critical to efforts such as preventing the next public health

outbreak, empowering business owners and entrepreneurs, and optimizing

AtN ?2r N R Oda" @ENre? eQONrs | ADZANYWYN eAAT
neANAAdAA dBnAOA ©A ©?2aE& Oda' TeWNEABNAAR At
workforce, and our eight million residents.

OQxEAA
N AA,

With more city agencies expected to embrace these tools in the near future,

the New York City Al Action Plan provides a vital roadmap for productive and

ENrneAr gk AN ?2r N At An AAXKre ARRJQaEBr  Nmn heact >dnar
global leader in governing this emerging technology space. This landmark

NAAAN AraA?2aANA" @&NQef Ad" Nr At An dayr Aen NAe?2ft A
more Al -based solutions; we must also provide them with the framework and

support to mitigate risks of misuse, inaccuracy, or bias and discrimination.
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| look forward to this plan providing a strong foundation for successful and
responsible city applications of these tools that improve the lives of New
Yorkers in the years ahead.

Matthew/'C. Fraser
Chief Technology Officer
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Introduction

Artificial intelligence (Al) is often
described as a revolutionary
technology that is rapidly changing
the way we work, travel, conduct
research, deliver healthcare, provide
public services, and more. In
particular, the emergence of ground
breaking generative Al tools over the
last year has simultaneously sparked
tremendous excitement, profound
concern, and intense speculation
about their potential far ~ -reaching
Impacts on humanity.

Broadly defined, Al describes a wide
variety of technologies that use data
to make predictions, inferences,
recommendations, rankings, or other
decisions. While Al technologies have
recently captured the public
Imagination by producing images and
text on command, the reality is that
they have existed for decades in
diverse forms and uses. Indeed, these
technologies have for many years
Impacted our lives and society,
through now familiar and mundane
tools that filter spam from our email,
support our medical care, and
optimize the use of energy in our
homes and workplaces. And while the
current moment has brought the
promise and perils of Al into sharper
focus, these technologies have long
presented both wide  -ranging
opportunities and risks.

Today, governments across the world
are grappling with these realities,
working to harness the power of Al
tools for public benefit, while
governing them carefully to protect
their people and values. As a global
innovation leader, New York City must
be at the forefront of these efforts.

Al technologies offer a wide range of
opportunities to make government

run better for New Yorkers. Prudent
use of Al can improve operational
efficiency, social equity,
environmental sustainability, and
more. At the same time, use of Al tools
can pose a range of risks for
Individuals and communities V
whether due to lack of appropriate
governance, misuse, flawed design, or
other factors. Absent appropriate
oversight and governance, some uses
of Al could lead not only to benign
Inaccuracies or unintended results,
but also data privacy or cybersecurity
vulnerabilities, negative
environmental impacts, or even
serious bias, disparate impacts, and
active harms. Further, the complexity
of many Al applications and the fact
that their mechanics are not always
visible or understandable pose unique
transparency and accountability
challenges, which are particularly
pronounced for governments working
In service to the public.

In recent years. New York City has
grappled with the opportunities and
challenges Al presents through
pioneering efforts in the public
reporting of algorithmic tools,
foundational work to clarify
opportunities and risks and assess the
state of the local Al ecosystem, and
diverse agency -level work to develop
innovative Al solutions. 1

While this work represents significant
progress, there is now a need to press
forward with a holistic set of actions
that will help the city harness the
power of Al to benefit New Yorkers
while protecting them from its



NYC Al Action Plan

potential harms. To this end, the New
York City Al Action Plan sets out
priority initiatives for city government
that speak to the urgency of our
present moment and chart a clear
course forward.

Photo:

Michael Appleton, New York City Mayoral Photography Office
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Foundational Efforts

In recent years, the City of New York After engaging over fifty stakeholders

has been at the forefront of efforts to Vfrom government, industry,

seize opportunities and mitigate risks academia, and civil society  Vthecity

presented by Al. ENANArTr NDZ Are n?kAdqOQAAde AT
eEdBNEX JGAANADANDZ ne neEewdq

In 2020 -21, the city worked with
stakeholders across sectors to outline

a novel framework for identifying
algorithmic tools; 2 developed policies,
organizational structures, and
processes to support public reporting

decision -makers with an accurate and
shared understanding of the
technology and the issues it presents,
and a broader Al Strategy that
identified key areas for future city
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first -ever directory of tools. This work In addition to these more centrally -
has continued since, and in 2023, the managed efforts, a number of city
city completed its third year of public agencies have already begun to work
reporting. 3 with Al tools. Across diverse domains

and use cases, from prioritizing
properties for safety inspections to
predicting the next public health
threat, agency teams have deployed
Al and learned important lessons
about how to organize, resource, and
manage this work. °

In 2021, the city embarked on a broad -
based effort to define the meaning

and wide -ranging implications of Al,
understand the state of the local Al
ecosystem, and surface key

opportunities and challenges that Al
presents for the city and its residents.

3D LIDAR -derived image of midtown
Manhattan. This image shows change
detection of new buildings highlighted in

red, using 2010 and 2014 nDSM LIiDAR data.
Detected changes were used in a

Department of Finance pilot program to

identify property assessment changes.

Source: NYC Department of Finance
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Moving Forward with Action

In January 2022, Mayor Adams

Qe Are A DAANDZ At N QdA'y

data teams into the Office of
Technology & Innovation (OTI), led by
the citywide Chief Technology

Officer. © This consolidation gives OT]
new insight into existing technology
practices and needs across city
government, as well as new authority
to set citywide policies and
procedures.

In October 2022, OTl released a

Strategic Plan that outlined the
rAEAANTF O naEdecedna ¢ Nr
work in the years ahead, as well as key
initiatives toward realizing them.

Among these is the goal to foster

Innovation via a set of efforts to
XNAr?2&E&N At AA Qdar T e
poised to take full advantage of new
ANOQt Ae K87 ¢ Nr s X

This new structure and framework
provide a strong grounding for the

city to advance its work on Al. And OTI
IS poised to build on prior efforts to
take bold action.

This Action Plan presents a set of

concrete commitments, focused
rMNQGRGOAAKAT A QdA"
?PrNR At AA
leverage these powerful tools to
benefit the public, and ensure we are
doing so responsibly, with appropriate
measures in place to mitigate varied
risks.

Al technologies are dynamic and
continually evolving. At the same
time, Al regulation and broader best
practices for governance are still in
their infancy, and stakeholders are
grappling with a complex set of policy
guestions while often struggling to
keep up with the rate of technological
change.

ADZ AAON At N

Nevertheless, efforts to establish

/ framewoi®d thikoaigh wiiich A A DZ

governments and the private sector
can introduce responsible practices
for using Al are emerging across
many levels of government. At the
federal level, a number of agencies
and offices have undertaken efforts to
produce suggested policy or guidance
for organizations to manage Al, most
notably the Government
Accountability Office (GAQO) Al
Accountability Framework, the

R S Emnadg (NIST AV Y

Management Framework and the
White House Office of Science and
Technology Policy (OSTP) Blueprint
or.a il of Rights. 8 Outside the
é atf%’%@rop@a% Union is expected
to pass the Al Act this year, which will
establish Union -wide requirements for
both private and public organizations

related to the use and development of
Al tools, based on tiered layers of risk.

As the technology develops further,
and as governance measures and
regulatory practices begin to emerge

AQxerr At N RQNADR
P BePNQDE EeRﬁP\Vﬂ @l ongoing.
Aegordingly;, thigy) gorates A e

steps to malntaln an up ate the
actions outlined as the landscape
evolves.

At N Oda



A Note on Scope

Al has broad implications for the city

and New Yorkers, including the varied

Impacts of private sector use of Al, as

well as workforce and economic

development concerns. While the

efforts described in this Plan are . ) o
ReQ?r NDZeA QOdan' TeWNEABNAAYr ?2r N AADZ
governance of Al, the city recognizes

the importance and impact of these

other issues, and work is underway at

a range of agencies and offices to

address them. °

Likewise, broader efforts to enhance
the quality and usability of city
government data  Va key foundation
for Al use Vare not in scope for this
document but are being addressed
through parallel efforts. 10

NYC Al Action Plan

Photo: Phil Kline, NYC & Co.
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Engagement for this Plan

In preparing this Al Action Plan, the
OTI team not only built upon insights
from the more than fifty stakeholder
Interviews conducted toward the
development of the NYC Al Strategy, 11
but also conducted a range of new
Interviews and workshops with
stakeholders across sectors. This
iIncluded more than fifty city staff
members representing a wide range
of roles from eighteen agencies and
offices, as well as external experts
from ten organizations. A full list of
organizations engaged specifically for
the development of the Action Plan is
below. Ongoing input from
stakeholders across sectors, and
directly from New Yorkers is a key
component of future efforts outlined
In this Plan.

Photo: Benny Polatseck , New York City
Mayoral Photography Office

City Stakeholders

| DBdAdr AcEArnde A eR
Commission on Human Rights
Department of Buildings

Department of Citywide Administrative
Services

Department of Consumer and Worker
Protection

Department of Education
Department of Finance
Department of Health and
Hygiene

Department of Social Services
Department of Transportation
Fire Department of New York

Mental

TArecyr ARRJON ®eR
TArexcyr ARRJON ®©R
TArecyr ARRJON ®eR

TA"r e @Eyr

Rec &NenAN

TA" e Ey
New York City Police Department
>t d @fficeedf TeghnolofyNuesWngoPation

External Stakeholders

Al for the People

Columbia University Data Science
Institute

Data & Society
Institute for Advanced Study

National Institute of Standards and
Technology

NY Tech Alliance
NYU Center for Responsible Al
Techv:NYC ) )
>e ANFhe&S&hab N NEW d ONr
MR R griver Siy\dPVirginia
Me ? AT
n At

ARRJON ®eR
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E What Is Artificial
Intelligence (Al)?

NYC Al Action Plan

Because a wide variety of
technologies and approaches may be
considered Al, the city currently
DANRJANr ! u
term without precise boundaries, that
encompasses a range of technologies
and techniques of varying
sophistication that are used to, among
other tasks, make predictions,
inferences, recommendations,
rankings, or other decisions with data,
and that includes topics such as
machine learning, deep learning,
supervised learning, unsupervised
learning, reinforcement learning,
statistical inference, statistical
regression, statistical classification,
ranking, clustering, and expert
rrrANBrsxX

Yyt N ANEB X! uX
example, such diverse tools as:

QAN

AMachine learning algorithms, such
as those that recommend viewing
options on streaming platforms, that
predict consumer demand for goods
and services, or that model the risk
of a disease outbreak in a
community;

AComputer vision technologies, such
as those that match identities based
on fingerprint or iris scans, that
detect objects in images to enable
better search and accessibility, that
enforce cash -free tolling, or that
count pedestrians in a public space;

ANatural language processing
applications, such as those that auto
populate search results, provide
predictive text in messaging apps,
provide dynamic customer support
with chatbots, or translate text into
another language.

k ce ADAT

These examples show just how wide
the array of Al technologies is. As this
5 Plan outlines below, additional work is
Ar hdeded B Bréate N ghardd
understanding about what Al is and
the role it plays in city government.
Using a broad definition allows the
city to maintain an appropriately wide
lens to account for the range of both
opportunities and risks that Al
technologies present. It also
highlights the complexity of the topic,
the quick -changing nature of these
technological developments, and the
efforts required for this work to be
meaningful across applications.

OAQA? DAR Re



The NYC Al Action Plan

The NYC Al Action Plan introduces
seven new initiatives, each comprised
of a set of phased actions the city will
undertake toward harnessing the
power of Al to deliver positive
outcomes for New Yorkers, while
carefully mitigating the risks these
technologies present. Actions in each
Initiative are organized into
immediate - and medium -term
timeframes and include specific
timelines for implementation.
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Across these initiatives, there is an
emphasis on providing more
centralized policy, guidance, support,
and resources for city agencies, to
help ensure that appropriate
governance measures are in place
across city government, that agencies
are better equipped to advance their
Al efforts, and that the city is working
efficiently, collaboratively, and with
accountability to the public.
Collaborative engagement is broadly
a key theme across all seven
Initiatives. This includes bringing in
expertise from the rich local
community of experts present in New
York City Vfrom academia, industry,
civil society, community organizations,
and organized labor, engaging with
our counterparts at all levels of
government, and speaking directly
with New Yorkers to hear their ideas,
understand their concerns, and
account for their experience with Al
across communities.

Photo: Michael Appleton, New York City
Mayoral Photography Office




Summary of Initiatives and
Actions

01 Design and Implement a Robust Governance Framework

Establish a City Al Steering Committee

Establish Guiding Principles and Definitions

Provide Preliminary Use Guidance on Emerging Tools
Create a Typology of Al Projects

Expand Public Al Reporting

Develop an Al Risk Assessment and Project Review Process
Publish an Initial Set of Al Policies and Guidance Documents
Pursue Ongoing Monitoring to Review Al Tools in Operation

NGO WDNE
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02 Build External Relationships

Create an Agenda for External Engagement

Establish an External Advisory Network

CrN 'u !'D¥dreacr  Nameact Ae fiekdOdan VY AcEi NANDZ
Explore Opportunities for Structured Partnerships with External Groups

Support Information Sharing Across Governments

abkrwnE

03 Foster Public Engagement

Hold Introductory Public Listening Sessions

Establish Plans to integrate Public Input on Citywide Actions
Explore Public Education Resources and Partnerships
Create Guidance for Agencies on Al Public Engagement
Design and Build a Public  -Facing Website

abkowdhE

04 Build Al Knowledge and Skills in City Government

1. Explore and Pursue Opportunities to Foster Information Sharing Across
Agencies and Teams

2. ldentify High -Priority Agency Skills Needs

3. Assess the Landscape of Internal and External Resources to Support Al
Knowledge -Building Efforts

4. Launch Initial Knowledge  -Building Efforts

5. Explore Opportunities to Bring Al Talent into City Government for

Limited -Term Projects

6. Centrally Track and Share Emerging Tools, Use Cases, and
Considerations

7. Encourage Alignment on Al Skills and Duties




05 Support Al Implementation

|dentify Opportunities for In -House Tool Development
Develop Example Project Lifecycles and Identify Bottlenecks
Define OTI and Agency Roles in Support of Projects

Scale, Reuse, and Repurpose Identified In -House Projects
Provide Implementation Support, Tracking, and Risk Analysis

ahwbPE

06 Enable Streamlined and Responsible Al Acquisition

1. Conduct an Agency Needs Assessment

2. Establish a Directory of Procured Al Tools and Guidance on Appropriate
Use

Support Al Piloting

Develop Al -Specific Procurement Standards, Terms, or Guidance
Explore Creating New Contracts to Support Agency Needs

ok w

07 Ensure Action Plan Measures are Maintained and Updated, )
ANDZ éNneacan ! AA?AKKT eAN At N >dAaryr acef EaNrr

1. Institute and Implement Processes for Refreshing Key Aspects of the
>SdAATyr @KAAN eAN AN AANFTedA?T =Ardgr
2. Publish an Annual Al Progress Report
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Initiative 01

Design and Implement a
Robust Governance
Framework
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() Objective @ Target Outcomes
Establish a holistic, adaptable A Clear prin‘ciples and definitions ‘ \
framework for Al governance that Fr 2dDAN OdAT Few NEABNAAY
acknowledges the risks of Al, and governance.
including bias and disparate A Agencies are engaged to help
impact, and which will help ensure define procedures that both
the responsible use of Al tools address their needs and

transparency, accountability,
fairness and non -discrimination,
privacy, cybersecurity, and
sustainability, among others
defined through the

implementation of this Action A The public is well -informed
Plan. about city Al use.

A Agencies are supported by
centralized Al policy, guidance,
and processes that address
risks.




Initiative 01 - Actions

Immediate Actions V projects start within 1 year

1.1 Establish a City Al Steering Committee

Establish an Al Steering Committee, composed of representatives of OTI
divisions and other city agencies, to bring stakeholders from across city
government together to provide input toward and oversight of Al activities. OTI
will develop a charter for the Steering Committee to codify the scope, guiding
principles and membership, and how the committee will operate and interact
with city Al projects.

Complete within 3 months

1.2 Establish Guiding Principles and Definitions

Set goals and guiding principles for the responsible use of Al across agencies

ANDZ DNRGAN t Nr ANaEBr Reace AtN Odaryr FfeWNEAAAOQN
lessons from frameworks that have been developed at the national and

international level. 13
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Complete within 3 months

1.3 Provide Preliminary Use Guidance on Emerging Tools

In alignment with the guiding principles and goals described above, provide
agencies with immediate  -term guidance on the uses and risks of emerging
forms of Al, focusing first on generative Al tools Vin particular, large language
models and other related technologies.

Complete within 3 months

1.4 Create a Typology of Al Projects

CrgA?f At N Odaryr NidradA?f n?kAdaswalNge er dAF ©R
additional research, create a typology of Al projects to reflect the variety of

ANOt ANeKkef dNr AADZ?r Nr At An BAr RAKK ?ADNE At N
York City. The resulting typology can be used to inform governance efforts,

clarify agency support needs, and enhance public engagement and

understanding.

Complete within 6 months




1.5 Expand Public Al Reporting

Provide agencies with enhanced Al reporting guidelines, building on reporting
currently conducted under Local Law 35 of 2022, 15to increase public awareness
of Al initiatives citywide. This may include broadening the scope of reporting,

adding reporting requirements related to models and performance, and

establishing guidelines for explainability . Additionally, make resulting reports
readily accessible to the public through the Open Data platform.

Initiate within 6 months, then ongoing

1.6 Develop an Al Risk Assessment and Project Review Process

Begin to develop an Al Risk Assessment and Project Review Process to enable
the analysis of existing and proposed Al projects that addresses major
considerations of Al risk, including reliability, fairness, bias, accountability,
transparency, data privacy, cybersecurity, and sustainability. After creating a
preliminary assessment model and process, OTI will update both on an ongoing
basis as policies, guidance, and use cases develop. These steps will be designed
to pair with existing citywide privacy and cybersecurity policies and procedures.

-
G
al

-
O
O
<
<
O
>_
Z

Initiate within 12 months, then ongoing

Medium -Term Actions Vprojects start within 1 V2 years

1.7 Publish an Initial Set of Al Policies and Guidance Documents

In consultation with the Steering Committee, create an initial set of policies and
guidance documents to support responsible Al use. Policies and guidance may
draw from existing standards frameworks, such as the National Institute for

Standards and Technology (NIST) Al Risk Management Framework 16or the
Government Accountability Office (GAQO) Al Accountability Framework. L7OTI will
prioritize and incrementally publish individual policies and guidance

documents where practical. Particular steps related to procurement of Al tools

by the city are outlined below in item 2.3.

Initiate within 18 months, then ongoing

1.8 Pursue Ongoing Monitoring to Review Al Tools in Operation

Review Al tools in accordance with the outlined Project Review Process,

including at different stages of the project lifecycle, as relevant. This may involve

utilizing metrics to evaluate the impact of Al solutions and help to ensure that

At N AN enNacAAdAT QeArdr ANAA adat At N OQdarvyr
Qe AD2 QA NDZ ARANaE A reAh?adeA dr dBnANBNAANDZ 7 dA A
fulfilling its stated goals, protecting against drift or shifting objectives, and

facilitating project improvement.

Initiate within 24 months, then ongoing




Initiative 01 - Timeline

2023 2024 2025

Q4 | QI Q2 Q3 Q4 | Ql Q2 Q3 Q4

1.1 Establish a City Al
Steering Committee

1.2 Establish Guiding
Principles and Definitions
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1.3 Provide Preliminary Use
Guidance on Emerging
Tools

1.4 Create a Typology of Al
Projects

1.5 Expand Public Al
Reporting

1.6 Develop an Al Risk
Assessment and Project
Review Process

1.7 Publish an Initial Set of Al
Policies and Guidance
Documents

1.8 Pursue Ongoing
Monitoring to Review Al
Tools in Operation

| | MR

B indicates action is in the "initiate or complete” phase
indicates action is in the "ongoing” phase
O indicates the action will be completed by the date shown

D indicates the action continues beyond the date shown







Initiative 02
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Build External Relationships

() Objective @ Target Outcomes
Foster feedback and consultation A Experts from a variety of
with stakeholders across sectors backgrounds provide timely
around both the opportunities and perspective and guidance on
challenges posed by Al and the Odan" FTeWNEABNAAYr ! u NI
work of supporting responsible Al A NYC develops productive
Use across city government. relationships with partners
Support information sharing to _ . .across academija, industry, civil
NAr 2 &N At N OdAaT"vyr NR%@C@Q’ﬁompﬁ?%@ANQA K Nr A
practices in the field and to align organizations, and organized
policy across levels of government. labor and leverages

opportunities for collaboration.

A City government works in
alignment with efforts across
levels of government, and
productively shares
Information with peers.




Initiative 02 - Actions

Immediate Actions V projects start within 1 year

2.1 Create an Agenda for External Engagement

In consultation with the Steering Committee, create an agenda for external
NAFf Af NBNAA A At N Oda'"yr NRRea&EAr R ReQ?r NDZeA A
priority topics and projects, and needed expertise.

Complete within 3 months

2.2 Establish an External Advisory Network

Mr AAkAdrt AA ' DEdrece’ Nameact ©R dADHW¥dD2 AKr A
consultative basis, to include stakeholders from, for example, academia,

Industry, civil society, community organizations, and organized labor. OTI will

take steps to formalize relationships with an initial group to serve needs

identified in the external engagement agenda. The Advisory Network will be

?PNDAANDZeWNE AdBN Ar At N Oda'"yr ANNDZ AADZ'! DZ q
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Initiate within 3 months, then ongoing

Nse CrN !u !D¥drece ,NaArReact Ae fieAdqOda V.
Efforts

CrN AtN !'u !'DEdreacr _ Namneacet ©A A QeAr?2AnAandW N
work, guided by priorities identified in the engagement agenda.

Initiate within 12 months, then ongoing

2.4 Explore Opportunities for Structured Partnerships with External
Groups

Explore opportunities to create more structured partnerships with outside

ecf AN AndeAr At AA r NEWN At N Oda'yr feAAKrs Vit N
research partnerships with local students or academic researchers, or public

education and engagement partnerships with local community organizations.

Initiate within 12 months, then ongoing

2.5 Support Information Sharing Across Governments

Build relationships across State, Federal, and local governments, to support the
ongoing exchange of information and best practices related to a wide range of
Al subjects of interest to the city, and reduce the likelihood of policy and
regulatory conflicts across jurisdictions.

Initiate within 12 months, then ongoing




Initiative 02 - Timeline

2023 2024 2025

Q4 | QI Q2 Q3 Q4 | QI Q2 Q3 Q4

2.1 Create an Agenda for
External Engagement

2.2 Establish an External
Advisory Network
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2.3 Use Al Advisory Network
to Solicit Targeted Input on
the City's Efforts

2.4 ldentify and Pursue
Opportunities for
Structured Partnerships
with External Groups

2.5 Support Information
Sharing Across
Governments

i

B indicates action is in the "initiate or complete” phase
indicates action is in the "ongoing” phase
O indicates the action will be completed by the date shown

D indicates the action continues beyond the date shown




Photo: Benny Polatseck , New York City Mayoral Photography Office



Initiative 03
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Foster Public Engagement

() Objective @ Target Outcomes
Educate and empower the public, A New Yorkers are well -informed
communicating openly about the Ake?an 'u AADZ At N OdA'™ Yy
OQda'"yr nceef aNrr A ADZ rafdrpecentpliskyneiiits aad are
range of mechanisms for public empowered to participate.
input. In order to best serve the A City stakeholders have an
public, foster trust, and support increased awareness of
responsible use of Al, city ENr dDNAATY JAANGENrAr Ay
government efforts must be concerns related to Al, and of
grounded in the expertise, needs, the impacts of its use for
and experience of New Yorkers. diverse populations.

Public education on Al is a critical
foundation for meaningful and
equitable engagement.




Initiative 03 - Actions

Immediate Actions V projects start within 1 year

3.1 Hold Introductory Public Listening Sessions

Hold a set of introductory public listening sessions to tap the ingenuity of New

heactyr DIHW NaEr N nen? KAandeAN Ae rtAnN At N OdA' vyr
ENr dDNAATY 5N OQeAONaEAr AADZ nedeacdadNrs feKkKen
government stakeholders on findings, and issue a public summary.

Complete within 6 months

3.2 Establish Plans to Integrate Public Input on Citywide Actions

In consultation with the Steering Committee, identify and plan for opportunities
to integrate public input on specific, citywide actions established in the Action
Plan.
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Initiate within 6 months, then ongoing

3.3 Explore Public Education Resources and Partnerships

Explore the existing landscape of resources and organizations working to
educate the public about Al and related topics to identify useful tools and
potential partnerships. This may include, for example, exploration of educational
materials or programs that may be made more readily available to New Yorkers,
or partnerships that may be facilitated among relevant organizations.

Initiate within 9 months, then ongoing

3.4 Create Guidance for Agencies on Al Public Engagement

Craft initial guidance materials for agencies on integrating public engagement

In their Al efforts, where relevant, to support responsible use, and better

PANDNEr AAADZ ¢dBnAOAr ReE _ NAR heact >daryr DHWNaEr N
occur in partnership with experts in this emerging area, as established via the

Advisory Network, or via a more structured partnership engagement.

Complete within 12 months

3.5 Design and Build a Public  -Facing Website

Design and build a public  -facing website that will contain a range of resources

Rec n?kA&dq0O ?2r N Ake?an !'u kaeeADZA' R Ar G NAK Ar At
Including, for example, educational materials, city government reports, policies,

and procedures.

Complete within 12 months




Initiative 03 - Timeline

2023 2024 2025

Q4 | QI Q2 Q3 Q4 | QI Q2 Q3 Q4

3.1 Hold Introductory Public
Listening Sessions E—
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3.3 Explore Public
Education Resources and —

Partnerships

3.4 Create Guidance for

Agencies on Al Public —_——)

Engagement

3.5 Design and Build Public-
Facing Website )

B indicates action is in the "initiate or complete” phase
indicates action is in the "ongoing” phase
O indicates the action will be completed by the date shown

D indicates the action continues beyond the date shown
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Initiative 04

Build Al Knowledge and Skills
In City Government

() Objective

Prepare city personnel to
effectively and responsibly work
with and on Al, recognizing that Al
literacy is critical not just for those
In technical roles, but also for the
many public servants who use,
manage, or make decisions about
Al tools.

@ Target Outcomes

A City personnel engage with
new Al knowledge resources
and report that they are
obtaining value from them.

A Agencies regularly leverage
centralized resources for swift
Al information sharing.

A Collaborations across industry,
academia, and beyond lead to
successful project
engagements leveraging
NAEGAANEry Ni nN&Eadr N
key challenges the city faces.

AN =



Initiative 04 - Actions

Immediate Actions V projects start within 1 year

4.1 Explore and Pursue Opportunities to Foster Information Sharing
Across Agencies and Teams

Enable agencies to share information about their use of and concerns related to

lus ytdr BA" JgAQA?DAN ANWNEA?T gAFf At N ARRJON
Citywide CIO Forums, the Citywide Privacy Protection Committee, or other

existing city convenings, or establishing new channels to support the exchange

of information within the city, such as a dedicated Al community of practice or

distribution list.

Complete within 6 months
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4.2 |dentify High -Priority Agency Skills Needs

Work with the Steering Committee to develop and implement a survey for
agency executives to determine high -priority skills and knowledge needed
across city government related to Al use and governance, to include skills for a
diverse range of functions, both technical and not.

Complete within 12 months

4.3 Assess the Landscape of Internal and External Resources to
Support Al Knowledge -Building Efforts

Engage with internal and external stakeholders to assess the state of existing
resources, programs, and channels that can be leveraged to address identified
city knowledge -building needs.

Complete within 12 months

4.4 Launch Initial Knowledge -Building Efforts

geacet ~dat At N AANNaEdgA?T >eBBdaaNN AADZ eant Na
internal workforce development to plan the scope, structure, and priorities of

new Al learning resources for city staff and begin roll -out of initial efforts.

Announce and promote these resources across agencies.

Initiate within 12 months, then ongoing

-~



4.5 Explore Opportunities to Bring Al Talent into City Government

for Limited -Term Projects
In partnership with industry, academic, or other stakeholders, and leveraging
analogous efforts already underway within the city, explore the feasibility of a

partnership program that brings external teams in on a limited -term basis to
directly support city Al projects.

Complete within 12 months

-
©
al
C " . " . .
.g Medium -Term Actions Vprojects start within 1 V2 years
O
<_E 4.6 Centrally Track and Share Emerging Tools, Use Cases, and
<L Considerations
Q) Actively track the evolving technology, policy, and social landscape around Al
> from within OTI, and share information with agencies via established meetings
— or channels.
Ongoing

4.7 Encourage Alignment on Al Skills and Duties

In partnership with internal stakeholders, identify means to ensure that

applicable city government job descriptions and civil services titles reflect the

range of Al skills needed to support city efforts. For example, consider

DAY NAenBNAA R A QdWd&A r NEWdON AdanAN Reac XDAAA

Initiate within 18 months, then ongoing




Initiative 04 - Timeline

2023 2024 2025

Q4 | QI Q2 Q3 Q4 | QI Q2 Q3 Q4
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4.5 Assess the Landscape of
Internal and External

Resources to Support Al S
Knowledge-Building Efforts

4.4 Launch Initial
Knowledge-Building Efforts = See—)

4.5 Explore Opportunities to
Bring Al Talent into City e —)

Government for Limited-
Term Projects

4.6 Centrally Track and
Share Emerging Tools, Use
Cases, and Considerations

4.7 Pursue Ongoing
Monitoring to Review Al E——>

Tools in Operation

B indicates action is in the "initiate or complete” phase
indicates action is in the "ongoing” phase
O indicates the action will be completed by the date shown

D indicates the action continues beyond the date shown
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Initiative 05

Support Al Implementation

() Objective

Support city agencies in their
efforts to build and use Al, based
on identified agency needs,
Including a process to provide
comprehensive assistance
throughout the lifecycle of Al
projects. Develop a knowledge
base to equip agencies with
resources and guidance, including
In their reuse of existing tools,
capabilities, and deployed
technologies.

@ Target Outcomes

A Common agency challenges
are identified and tracked on
an ongoing basis.

A Agencies are effectively
supported across their Al
efforts, and benefit from
centralized expertise and
resources.

A City government is
empowered to build Al tools
In-house, where applicable,
and to scale those efforts to
expand their impact as
appropriate.



Initiative 05 - Actions

Immediate Actions V projects start within 1 year

5.1 Identify Opportunities for In -House Tool Development

Using the typology of Al projects identified through public reporting, conduct

an analysis related to advantages and disadvantages of in -house development
vS. procurement for different project types. As part of the analysis, identify

project types where in  -house development is advantageous and suitable for
expedient deployment. Additionally, identify specific use cases that appear

scalable within an agency or transferable across agencies.

Complete within 9 months

5.2 Develop Example Project Lifecycles and Identify Bottlenecks

Consult with OTI teams and agency partners to develop example project
lifecycles that can be used to identify common bottlenecks and determine the
form and degree of support that OTI should provide to agencies. Bottlenecks
may include, for example, agency or citywide procedures, infrastructure or
software availability, costs and funding, sufficient and appropriate skills,
sponsorship, or data quality.
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Initiate within 12 months, then ongoing

5.3 Define OTI and Agency Roles in Support of Projects
>ENAAN A XéeANr AADZ éNrneArdkdAdadNrx BeDNA Re
Ajyu Qe? ADZ Arr df A Xena ANaEr X aAe t HevelidpaienYoNOA A O d W
technology implementation. This could also include support with problem
definition, model building, budget development, defining a vendor proof of

concept, risk mitigation, and compliance with city policies and guidance,
among other areas.

Complete within 12 months




Medium -Term Actions Vprojects start within 1~ V2 years

5.4 Scale, Reuse, and Repurpose Identified In -House Projects

For projects that may be identified as suitable for scaling or transferring across
agencies, create scaling plans in partnership with agencies and other
stakeholders. Include considerations related to availability of skills, budget, and
applicability.

Ongoing

5.5 Provide Implementation Support, Tracking, and Risk Analysis

Provide agencies with ongoing operational and infrastructure support, as well
as project tracking and risk analysis, where needed, to promote successful
Implementation. Analyze staff and budgetary needs, and document workflows
for common project support requests to appropriately build centralized support
capacities and resources.

-
©
al

-
O
©
<
<
O
>
Z

Ongoing




Initiative 05 - Timeline
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B indicates action is in the "initiate or complete” phase

indicates action is in the "ongoing” phase
O indicates the action will be completed by the date shown

D indicates the action continues beyond the date shown





































