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PRELIMINARY FINANCIAL PLAN



Preliminary Financial Plan
Expenditures
$ in Millions

Fiscal Year City Non-City

2027
2028
2029
2030

Total

$18,228 $1,169
18,933 1,046
18,890 1,051
18,356 949

$74.,407 $4,215

Total

$19,397
19,979
19,941
19,305

$78,622
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INCLUDING FINANCIAL STATUS AS OF 12/31/25



SUMMARY OF AGENCY ESTI MATES OF REQUI RED APPROPRI ATl ONS

FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM

FY2027

FY2028

FY2029

PACE: 1

FY2030

NEW YORK RESEARCH LI BRARI ES
NEW YORK PUBLI C LI BRARY
BROOKLYN PUBLI C LI BRARY
QUEENS BCROUGH PUBLI C LI BRARY
DEPARTMENT OF EDUCATI ON

CITY UNI VERSI TY OF NEW YORK
POLI CE DEPARTMENT

FI RE DEPARTMENT

ADM N FOR CHI LDREN S SERVI CES

DEPARTMENT OF HOVELESS SERVI CES

DEPARTMENT OF CORRECTI ON
WATER SUPPLY
HUMAN RESCURCES ADM NI STRATI ON

DEPARTMENT FOR THE AG NG

DEPARTMENT OF CULTURAL AFFAI RS

DEPARTMENT OF SMALL BUSI NESS SERVI CES

HOUSI NG PRESERVATI ON AND DEVELOPMENT
HOUSI NG AUTHORITY. . ... ..o

HOUSI NG & DEVELOPMENT. . .............

1, 377, 036( CN)

12,707, 141( CN)

4,054, 792, 413( CN)
500( S)

199, 080, 974( CN)

5,867, 391(CN)
138, 569, 506( CN)
136, 564, 499( CN)

78, 213, 765( CN)
47, 000( CX)

5, 741, 843, 998( CN)
1, 614, 074, 289( CX)
23, 359, 031( CN)
13, 939, 487(F)
8,173, 345( )
4,770, 906( CN)

77, 406, 503( CN)
35(F)

469, 913, 399( CN)

1, 016, 000( CX)
122, 288, 380( F)
32, 043, 481( )

528, 935, 811( CN)

4,193, 234, 972(CN)

74, 251( CN)

8,523, 926(CN)
4,891, 290( CN)

13, 996, 000( CN)
4,000, 549, 000( CN)

132, 701, 884( CN)
100, 547, 332( CN)
154, 714, 000( CN)
30, 210, 000( CN)
1, 877, 449(F)
3,241, 885( )

53, 237, 038( CN)

2,991, 367, 997( CN)
77, 902, 000( CX)
51, 394, 641(CN)
21, 428, 135( F)
12, 297, 487(S)

6, 067, 998(CN)

22, 673, 135( CN)

594, 544, 382( CN)
11, 000, 000( F)
15, 000, 000( S)
237, 769, 000( CN)
1, 938, 644, 106(CN)

8, 502, 000( CN)

10, 349, 189( CN)

1, 313, 000( CN)

3, 400, 549, 000( CN)

121, 067, 000( CN)
32, 745, 000( CN)
124, 030, 999( CN)
29, 092, 000( CN)

13, 659, 000( CN)

1, 874, 962, 976(CN)
285, 674, 132( CX)
25, 365, 238( CN)
11, 504, 000( F)
6, 802, 000( S)
3,879, 329(CN)

18, 283, 954( CN)

660, 969, 277( CN)

12, 151, 000( F)
53, 369, 000( S)

66, 422, 000( CN)

200, 000, 000( CX)

1, 956, 406, 000( CN)
31, 140, 194( F)

12, 200, 000( CN)
18, 217, 000( CN)
11, 584, 835( CN)
1, 288, 891, 000( CN)

39, 186, 718( CN)
48, 431, 000( CN)
234, 783, 000( CN)
19, 564, 846( CN)
1, 170, 000( F)
675, 000( S)

118, 786, 000( CN)

657, 251, 000( CN)
91, 500, 000( CX)
364, 000( CN)
245, 000( F)
134, 000( S)
4,289, 000( CN)

15, 097, 357( CN)

752, 325, 211( CN)

18, 062, 000( CN)

200, 000, 000( CX)

1, 753, 707, 000( CN)
40, 000, 000( F)



SUMMARY OF AGENCY ESTI MATES OF REQUI RED APPROPRI ATl ONS

FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM

FY2027

FY2028

FY2029

PACE: 2

FY2030

DEPARTMENT OF HEALTH AND MENTAL HYG ENE

HEALTH AND HOSPI TALS CORP

DEPARTMENT OF ENVI RONMENTAL PROTECT.
DEP EQUI PMENT. . .....................

WATER MAI NS, SCOURCES AND TREATMENT. .

WATER PCLLUTION CONTRCL. . ...........
DEPARTMENT OF SANI TATI ON
DEPARTMENT OF TRANSPORTATI ON
WATERVWAY BRIDGES. . ..................
FERRIES & AVIATION. . .. ..............

H GAWAY BRIDGES. . . ..................

DEPARTMENT OF PARKS AND RECREATI ON

DEPARTMENT OF ClI TYW DE ADM N SERVI CE

COASTAL RESI LI ENCY, TECHNOLOGY & EQU

PUBLIC BULDINGS....................

REAL PROPERTY. . ........... ...
DEPARTMENT OF | NFO TECH & TELECOW

45, 187, 064( CN)
662, 622(S)

504, 708, 544( CN)

90, 226, 801( CN)
32, 989, 969( CX)
321, 040, 289( CN)
402, 913, 213( CX)

801, 088, 437( CX)

994(P)
696, 669, 250( CX)

209, 833, 608( CN)
3, 388, 609( F)

796, 866, 100( CN)
5,777, 312(CN)

146, 737, 278( CN)

791, 683, 395( CN)
2,648, 471(F)
64, 794, 692( S)
67, 368, 387( P)

4,902, 421(CN)

272, 484, 736( CN)
1, 413, 746(F)

149, 599, 554( CN)
79, 278, 253(S)
3, 940, 807(P)

95, 674, 677(CN)
682, 348( S)
777, 755, 135( CN)
20, 250, 573( P)
141, 282, 244( CN)
2, 250, 000( CX)

50, 858, 267( CN)

23, 132, 000( CN)
13, 000( S)

275, 649, 000( CN)

71, 452, 000( CN)
44, 906, 000( CX)
361, 025, 000( CN)
235, 380, 411( CX)
4,579, 999( CN)
899, 046, 000( CX)
33, 200, 000( S)

1, 735, 159, 052( CX)

223, 507, 285( CN)

28, 679, 984( CN)

750, 472, 167( CN)
44,535, 000( F)

1,032, 338, 328(CN)

51, 298, 035( S)
11, 100, 000( P)
2, 564, 000( CN)
67, 964, 325( CN)
370, 000( F)
18, 898, 471( S)

449, 317, 753( CN)
10, 035, 000( S)

138, 601, 603( CN)
16, 284, 131(S)
749, 523, 000( CN)

138, 995, 026( CN)

93, 776, 000( CN)

N

24,500, 227( CN)
1, 341, 000( S)

193, 037, 733(CN)

55, 739, 000( CN)
41, 316, 338( CX)
68, 977, 000( CN)
589, 629, 998( CX)

979, 049, 000( CX)
36, 000, 000( S)

337, 203, 000( CX)
341, 391, 556( CN)

38, 669, 741( CN)
22, 085, 000( CN)
8, 983, 441(F)
751, 743, 132( CN)
159, 722, 000( F)
7,478, 892(9)
973, 559, 722( CN)
8, 329, 148(F)
62, 752, 000( S)

36, 000( P)

7,270, 436( CN)
10, 000( F)
4,320, 000( S)
350, 532, 406( CN)
1, 575, 000( S)
1, 140, 000( P)
159, 664, 288( CN)
717, 186, 000( CN)

176, 355, 454( CN)

69, 765, 000( CN)

40, 053, 000( CN)
1, 870, 000( S)

192, 451, 809( CN)
12, 929, 000( CN)
23, 653, 000( CX)

625, 790, 493( CN)

390, 461, 999( CX)

481, 937, 162( CX)

1, 586, 422, 000( CX)

391, 362, 000( CN)

507, 268, 869( CN)
25, 817, 000( CN)
39, 000( F)

1, 966, 125, 314(CN)

114, 987, 555( F)

2,150, 184, 721( CN)

27, 887, 000( F)
49, 760, 000( S)
1, 792, 000( P)

28, 613, 000( CN)
1, 000( F)
60, 000( S)

1, 300, 753, 470(CN)

4,000, 000( P)

389, 178, 000( CN)
794, 513, 000( CN)
196, 353, 879( CN)

764, 166( CN)
109, 445, 000( CN)



PACE: 3
SUMMARY OF AGENCY ESTI MATES OF REQUI RED APPROPRI ATl ONS
FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM
FY2027 FY2028 FY2029 FY2030

TRANSI T AUTHORI TY - CAPI TAL 70, 000, 000( CN) 119, 999, 259( CN) 400, 000, 000( CN) 405, 000, 000( CN)



SUMMARY OF AGENCY ESTI MATES OF REQUI RED APPROPRI ATl ONS

FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM

FY2027

FY2028

FY2029

PACE: 4

FY2030

20, 141, 254, 770( CN)
5,551, 048, 158( CX)
143, 678, 728(F)
185, 635, 241( S)
91, 560, 761( P)

14, 873, 482, 709( CN)
2,992, 393, 463( CX)
79, 210, 584( F)
160, 268, 009( S)
11, 100, 000( P)

12, 698, 072, 657( CN)
4,432, 872, 468( CX)
231, 839, 783(F)
173, 637, 892( S)

1, 176, 000( P)

14, 129, 342, 688( CN)
2,773, 974, 161( CX)
184, 329, 555( F)
52, 499, 000( S)

5, 792, 000( P)

26,113,177, 658

18, 116, 454, 765

17,537, 598, 800

17, 145, 937, 404



SUMMARY OF AGENCY ESTI MATES OF REQUI RED CASH FLOW

FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM

FY2027

FY2028

FY2029

PACE: 1

FY2030

NEW YORK RESEARCH LI BRARI ES
NEW YORK PUBLI C LI BRARY

BROOKLYN PUBLI C LI BRARY

QUEENS BCROUGH PUBLI C LI BRARY
DEPARTMENT OF EDUCATI ON

CITY UNI VERSI TY OF NEW YORK

POLI CE DEPARTMENT

FI RE DEPARTMENT

ADM N FOR CHI LDREN S SERVI CES

DEPARTMENT OF HOVELESS SERVI CES

DEPARTMENT OF CORRECTI ON

WATER SUPPLY
HUMAN RESOURCES ADM NI STRATI ON

DEPARTMENT FOR THE AG NG
DEPARTMENT OF CULTURAL AFFAI RS

DEPARTMENT OF SMALL BUSI NESS SERVI CES

2,662, 236

30, 185, 973
118( NC)

56, 335, 556
151, 667( NC)

54,291, 816

4,477,051, 793
62, 636, 412( NC)

181, 254, 428
786, 410( NC)

155, 031, 737
7. 649, 712( NO)

155, 432, 725
9, 444, 428( NO)

84, 796, 657
10, 898, 222( NC)

60, 875, 135
584, 848( NC)

2, 252, 143, 915
7,211, 723(NQ)

813, 642, 421

46, 691, 364
17, 346, 771( NC)

10, 890, 834

179, 256, 742
13, 083, 945( NC)

409, 276, 111
95, 827, 000( NC)

HOUSI NG PRESERVATI ON AND DEVELOPMENT

HOUSI NG AUTHORI TY. . . ...........
HOUSI NG & DEVELOPMENT. . ........

..... 651, 875, 202

525, 462( NC)

..... 1, 485, 836, 544

15, 200, 000( NC)

2,220, 842

38, 990, 323
93(NC)

52,214, 616
123, 481( NO)

60, 514, 311

4, 865, 953, 979

51, 595, 908( NC)

186, 060, 701
641, 545( NC)

146, 590, 395
6, 179, 339( NO)

153, 986, 727
7,690, 399( NO)

75, 883, 643
10, 320, 898( NC)

60, 064, 185
477, 095( NC)

2,378, 800, 538

5, 856, 874( NO)
683, 731, 256

48, 242, 630
21, 183, 238( NC)

10, 308, 176

192, 502, 031
10, 440, 726( NC)

448, 778, 016
82, 732, 385( NCO)

567, 517, 065
412, 863( NC)

1,573,943, 193

20, 000, 000( NC)

1, 820, 580

34, 411, 032
76( NO)

55, 077, 087
99, 657( NC)

55, 054, 120

4,973, 757, 462

42, 101, 095( NC)

175, 582, 656
517, 375( NC)

125, 266, 580
5, 002, 097( NO)

150, 353, 222
6, 206, 306( NC)

67, 343, 685
8. 358, 164( NO)

51, 253, 187
384, 759( NC)

2,290, 929, 716

4. 731, 368( NO)
574, 879, 039

45, 969, 416
20, 644, 391( NC)

9, 420, 905

182, 439, 643
8, 491, 348( NO)

496, 873, 373
79, 331, 742( NC)

511, 613, 653
337, 797(NC)

1, 647, 056, 397

23, 800, 000( NC)

1, 827, 459

32, 745, 289
67(NC)

52, 852, 324
80, 195( NC)

52,121, 096

4,099, 736, 893

29, 514, 900( NC)

153, 980, 342
413, 900( NC)

116, 057, 842
4,117, 986( NO)

171, 920, 305
4,992, 150( NC)

60, 716, 010
7. 604, 132( NO)

64, 403, 544
307, 842( NC)

2,023, 443, 597

3, 835, 204( NO)
481, 467, 768

38, 670, 270
16, 784, 020( NC)

8,431, 160

187, 317, 956
7. 235, 810( NO)

550, 332, 031
64, 414, 270( NC)

469, 718, 484
300, 264( NC)

1,672, 859, 552

26, 800, 000( NC)



SUMMARY OF AGENCY ESTI MATES OF REQUI RED CASH FLOW

FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM

FY2027

FY2028

FY2029

PACE: 2

FY2030

DEPARTMENT OF HEALTH AND MENTAL HYG ENE

HEALTH AND HOSPI TALS CORP

DEPARTMENT OF ENVI RONMENTAL PROTECT.
DEP EQUI PMENT. . .....................

WATER MAI NS, SCOURCES AND TREATMENT.

WATER PCLLUTI ON CONTRCL. . ...........

DEPARTMENT OF SANI TATI ON

DEPARTMENT OF TRANSPORTATI ON
WATERWAY BRIDGES. . . .................

DEPARTMENT OF PARKS AND RECREATI ON

DEPARTMENT OF ClI TYW DE ADM N SERVI CE

COASTAL RESI LI ENCY, TECHNOLOGY & EQU

PUBLIC BULDINGS....................

REAL PROPERTY. .. .......... ..o
DEPARTMENT OF | NFO TECH & TELECOW
TRANSI T AUTHORI TY - CAPI TAL

119, 665, 000
4. 048, 705( NO)

395, 711, 226
129, 542, 073( NC)

139, 073, 375
21, 220( NC)

422, 425, 649
15, 638, 634( NC)

576, 069, 839
45, 795, 623( NO)

, 618, 592, 322

67, 797, 147( NC)

193, 871, 410
6, 298, 096( NC)

355, 855, 439
18, 048, 406( NC)
23,781, 372
26, 593, 340( NC)

321, 463, 919
61, 698, 610( NC)

691, 299, 815

171, 544, 519( NO)
18, 937, 665

1, 000, 864( NC)

149, 934, 402

30, 621, 153( NC)

658, 545, 993
121, 291, 842( NC)

146, 873, 153
1, 689, 543( NC)
896, 428, 485
45, 885, 546( NC)
186, 137, 952
679, 063( NC)
1,272,218

48, 342, 331
7,363,026

9, 146, 211( NO)
583, 985, 227

105, 584, 120
3, 288, 630( NC)

382, 718, 252
105, 553, 012( NC)

133, 786, 125
17, 242( NC)

454, 549, 741
17, 759, 929( NC)

629, 335, 395
43,122, 898( NO)

, 629, 639, 506

55, 442, 164( NO)

201, 432, 984
5, 085, 738( NO)

284, 521, 644
14, 180, 891( NC)
25, 056, 069
21, 574, 973( NC)

429, 760, 548
66, 226, 312( NC)

761, 616, 541

149, 351, 241( NC)
15, 671, 606

816, 479( NC)

135, 257, 784

33, 988, 277(NO)

724, 423, 856
100, 893, 934( NC)

146, 561, 376
4, 459, 215( NC)
857, 627, 711
36, 313, 574( NO)
180, 948, 986
553, 492( NC)
1,142, 244

56, 751, 998
5,987, 892

7. 439, 874(NO)
539, 515, 199

97, 562, 533
2,912, 061( NO)

350, 393, 070
85, 162, 024( NO)

117, 583, 540
12, 521( NC)

461, 652, 987
13, 872, 705( NC)

650, 701, 023
38, 523, 706( NO)

, 641, 746, 250

41, 314, 011( NO)

229,132, 831
4,117, 393( NO)

241, 427, 682
11, 602, 547( NC)
24, 567, 807
19, 951, 040( NC)

492, 921, 668
99, 030, 723(NQO)

804, 921, 916

135, 725, 124( NC)
12, 724, 058

658, 455( NC)

111, 798, 950

28, 443, 445( NC)

790, 260, 823
82, 429, 401( NO)

151, 605, 923
3, 630, 833(NO)
834, 157, 696
29, 628, 174( NC)
214, 674, 347
446, 511( NC)
1,123, 786

59, 343, 491
4,834,702

6, 006, 489( NC)
515, 753, 905

88, 535, 528
2,720, 774( NO)

324, 059, 098
68, 369, 110( NC)

102, 988, 634
10, 981( NC)

549, 621, 429
10, 739, 302( NC)

608, 789, 083
31, 917, 257(NO)

1,607,427, 632

34, 785, 158( NO)

263, 946, 909
3, 393, 060( NC)

320, 520, 551
10, 313, 373(NC)
25, 696, 941
16, 437, 914( NC)

782, 859, 068

112, 033, 782( NC)

1,072,579, 663

129, 135, 478( NC)

10, 684, 745
526, 794( NC)

97, 575, 764

23, 445, 680( NC)

958, 309, 168
67, 696, 424( NC)

200, 025, 833
2, 956, 616( NC)
851, 734, 011
25, 829, 343( NC)
218, 933, 341
358, 121( NC)
1,217, 080

69, 527, 368
3, 903, 457

4. 846, 057( NO)
515, 651, 349



PACE: 3
SUMMARY OF AGENCY ESTI MATES OF REQUI RED CASH FLOW
FY2027 REQUESTED CAPI TAL BUDGET AND THREE YEAR CAPI TAL PROGRAM

FY2027 FY2028 FY2029 FY2030
TOTALS. . oo 18, 663, 161, 007 19, 248, 192, 204 19, 257, 990, 741 18,913, 188, 574
998, 687, 313( NC) 883, 722, 719( NC) 803, 473, 338( NC) 711, 915, 964( NC)

19, 661, 848, 320 20, 131, 914, 923 20, 061, 464, 079 19, 625, 104, 538



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 1
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

AG- DNO8P

CONSTRUCTI ON, RECONSTRUCTI CON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE TABERNACLE
SENI OR CENTER.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE COTHOA
OLDER ADULT CENTERS.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A

APP: 700, 000CN

CF: 133, 000 108, 500 87, 500 70, 000
APP: 150, 000CN

CF: 28, 500 23, 250 18, 750 15, 000
APP: 150, 000CN

CF: 28, 500 23, 250 18, 750 15, 000

NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE WOCDSI DE
SENI OR CENTER - SAMARI TAN DAYTCP
VI LLAGE.




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 2
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

AG- DN100 CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE
CHI NESE- AMERI CAN PLANNI NG COUNCI L.

AG DN216 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAP| TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI Cl PALI TI ES; FOR THE JEW SH
COVMUNI TY COUNCI L OF GREATER CONEY
| SLAND (JCCGCl ).

AG- DN380 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A

3,792,913 3, 775, 713| APP: 482, 800CN

CF: 95, 000 77,500 62, 500 50, 000
1, 053, 865 287, 194| APP: 39, 329CN

CF: 31, 160 25,420 142, 480 115, 910
3, 628, 000 3, 109, 955| APP: 98, 998CN

CF: 103, 119 104, 962 85, 820 74, 675

NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
O TY PURPCSE, WH CH WOULD BE
CLASS| FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE SERVI CES
NOW FOR ADULT PERSONS, | NC.

( SNAP) .




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

AG DN593 CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE SUNNYSI DE
COMMUNI TY SERVI CES, | NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR BAY RI DGE
CENTER, | NC.

CITY COUNCI L FUNDI NG, DEPARTMENT
FOR THE AG NG FOR ACQUI SI TI ON,
CONSTRUCTI ON, RECONSTRUCTI ON AND

| MPROVEMENTS, | NCLUDI NG

FURNI SHI NGS, EQUI PMENT AND MOTOR
VEHI CLES, AND | NSTALLATI ON OF
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMENTS OR | MPROVEMENTS W TH A
CITY PURPCSE, Cl TYW DE

16, 463, 000

4,381, 690

ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,

I NCLUDI NG FURNI SHI NGS AND

EQUI PMENT, TO PROPERTY USED BY THE
DEPARTMENT FOR THE AG NG AND OTHER
PRQJECTS WTH A CI TY PURPGCSE,

Cl TYW DE

59, 082, 691

35, 632, 490

DEPARTMENTAL ESTI MATES PAGE: 3
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
165, 000CN
52, 560 42, 240 34, 260 28, 620
98, 765CN
40, 000 32, 000 26, 000 22, 000
107, 578CN 200, 000CN
2, 344, 346 1,941, 489 1, 568, 831 1,272,372
5,769, 000CN| 3,617, 000CN| 3, 022, 000CN
4,177, 444 4,775, 975 4,552,778 4,241, 580




PROJECT |
NUVBER | TI TLE
DEPARTMENT FOR THE AG NG
AG 2 PURCHASE OF AUTOMOTI VE, COMPUTER,

TELECOVMUNI CATI ON AND OTHER

EQUI PMENT HAVING A UNI T COST OF AT
LEAST $35, 000 AFTER NOVEMBER 1,
1999 AND A LI FE EXPECTANCY OF AT
LEAST FI VE YEARS FOR USE BY THE
DEPARTMENT FOR THE AG NG ClI TYW DE

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 4
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT FOR THE AG NG
19, 463, 749 15, 095, 300| APP: 2, 916, 763CN| 223,000CN| 1, 267, 000CN
CF: 1,385,174 1,129, 700 953, 513 1, 004, 800



FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

| APPROPRI ATl ONS EXPENDI TURES|
TITLE [ TO DATE TO DATE |

2027

ESTI MATE |

2028 |

2029 |

RECONSTRUCTI ON OF MAI N SPAN AND
APPROACHES AND REHABI LI TATI ON OF
TRAVELI NG PLATFORMS, ROADVAYS
TOWERS MODI FI CATI ONS, MAI N

BEARI NGS, TRUSSCHORDS, QUEENSBORO
BRI DGE, (I NCLUDING THE 15 YEAR
MAJOR BRI DGE REHABI LI TATI ON
PROGRAM) , BETVEEN MANHATTAN &
QUEENS

1087832874 1009472029

9, 603, 444

RECONSTRUCTI ON OF THE MANHATTAN 1878750250 1652220455
AND BROCKLYN APPROACHES,

FOOTWALKS, MAIN- AND SUSPENDER

CABLES/ ROPES, TOWERS

REI NFORCEMENTS, ANCHORAGE

MODI FI CATI ON, ROADWAYS

W LLI AMSBURG BRI DGE (| NCLUDI NG THE

15 YEAR BRI DGE REHABI LI TATI ON

PROGRAM) , BETWEEN MANHATTAN &

BROOKLYN

7, 660, 259
17,914, 085NC

RECONSTRUCTI ON OF BROOKLYN BRI DGE, 2181153540
BROOKLYN AND NMANHATTAN

796, 866, 100CN
CF. 336, 549,172

7,635, 186

6, 025, 060
14, 075, 353NC

38, 669, 741CN
16, 421, 454

4,927,595
11, 516, 198NC

13, 676, 748

466, 268, 869CN

112, 810, 362
10, 236, 620NC

41, 000, 000CN
192, 866, 261



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 6
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF CORRECTI ON
CORRECTI ON
C-101  ACQUI SI TI ON, CONSTRUCTI ON, 17, 894, 196 17, 863, 282| APP: 149, 997CN
RECONSTRUCTI ON, AND | NSTALLATI ON
OF SECURI TY SYSTEMS, VAR OUS CF: 28, 500 23, 250 18, 750
FACI LI TI ES.
C-110  COWMUNI CATI ON SYSTEMS, 61, 375, 914 53,480, 540| APP: 1,525, 727CN| 1,716,000CN| 1, 995, 000CN| 2, 958, 000CN
| MPROVEMENTS, MANDATES, AND
MODERNI ZATI ON, CORRECTI ONAL CF: 1,797,751 1, 790, 181 1, 826, 538 2,035, 597
FACI LI TIES, ALL BOROUGHS
G112  PURCHASE OF AUTOMOTI VE AND OTHER 110, 630, 307 83,072, 722| APP: 7,493, 906CN| 8, 604, 000CN| 9, 061, 000CN| 9, 539, 000CN
EQUI PMENT HAVING A UNI T COST OF AT
LEAST $35,000 AFTER NOVEMBER 1, CF: 6,707,146 7,091, 420 7,460, 326 7,844, 880
1999 AND A LI FE EXPECTANCY OF AT
LEAST FI VE YEARS FOR USE BY THE
DEPARTMENT OF CORRECTI ON
C-114  ACQUI SI TI ON, CONSTRUCTI ON, 8536981424 3166689331| APP:  5687739970CN| 2970952000CN| 1856767000CN| 639, 088, 000CN
RECONSTRUCTI ON AND | MPROVEMENTS,
SUPPLEMENTARY HOUSI NG PROGRAM AND CF: 2180023331 | 2314216691 | 2233157028 | 1971031717
SUPPORT FACI LI TIES, FOR CI TY
CORRECTI ONAL FAC! LI TI ES
C-117  PURCHASE OF COWPUTER EQUI PNENT, 245,188,496 108, 069, 215| APP: 45, 084, 395CN| 9, 946, 000CN| 5, 704, 000CN| 5, 666, 000CN
ALL FACILITIES
CF: 35,461,863 | 30,461,147 | 25,776,559 | 22,405, 060
C-130  CONSTRUCTI ON, RECONSTRUCTI ON, 23, 575, 658 23, 422, 009| APP: 1, 435, 976CN
| MPROVEMENTS TO RI KERS | SLAND
POWERHOUSE, | NCLUDI NG EQUI PVENT CF: 26, 801 21, 058 295, 009 241, 924




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 7
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF Cl TYW DE ADM N SERVI CE
COURTS
Co 79 | MPROVEMENT, RECONSTRUCTI ON, 6,573, 450 3, 767, 880| APP 682, 348 S|
MODERNI ZATI ON' AND CONTRI BUTI ONS
FOR CONSTRUCTI ON OF LONG TERM CF: 713, 922NQ 566, 235NC 461, 598NC 400, 009NC
LEASED COURT FACILITIES, ALL
BOROUGHS
CO-81 31 CHAVBERS ST. - MANHATTAN COURT 21, 896, 078 19, 419, 753| APP 961, 000CN
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON, CF: 653, 264 531, 913 429, 272 345, 342
EQUI PVENT, | MPROVENENT,
RENOVATI ONS AND OUTFI TTI NG
CO 264  BUI LDI NG CONSTRUCTI ON, 830, 432,497 475,393, 636| APP: 31, 979, 635CN| 46, 812, 000CN| 107, 781, 000CN| 383, 576, 000CN
RECONSTRUCTI ON, ACQUI SI TI ON,
ADDI TI ONS, BUI LDI NG DEMOLI TI ON, CF: 74,175,075 | 68,581,530 | 76,121,644 |135,712, 500
BUI LDI NG SYSTEMS, EQUI PNENT AND
M SCELLANEOUS | MPROVEMENTS, TO
COURT FACI LI TIES, C TYW DE
CO- 272 45 MONRCE PL. - BROOKLYN COURT 20, 451, 396 14, 468, 431| APP: 19, 000CN
FACI LI TY - CONSTRUCTI ON, 16, 284, 131 S
RECONSTRUCTI ON, MODERNI ZATI ON,
| MPROVEMENT, RENOVATI ONS, CF: 140, 993 114, 843 108, 630 87, 493
EQUI PMENT AND OUTFI TTI NG 950, 072NC|  3,872,534NC| 3, 152, 625NC| 2, 542, 565NC
CO- 277  25-10 COURT HOUSE SQ - QUEENS 9,318, 877 8, 250, 604| APP: 6, 142, 893CN 530, 000CN
COURT FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON, CF: 1,359,704 1,209, 724 976, 588 782, 195
EQUI PVENT, | MPROVENENT,
RENOVATI ONS AND OUTFI TTI NG
CO- 278 360 ADAMB ST. - BROOKLYN COURT 80, 869, 225 22, 397, 564| APP: 40, 832, 869CN| 5, 291, 000CN
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON, CF: 10,572,423 | 17,334,548 | 15,131,049 12, 558, 453
EQUI PVENT, | MPROVENENT,
RENOVATI ONS AND OUTFI TTI NG




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES| 2027 THREE YEAR PRQIECTI ONS

| TO DATE

TO DATE

ESTI MATE

| 2028

| 2029

| 2030

851 GRAND CONCOURSE - BRONX COURT
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,
EQUI PMENT, | MPROVEMENT,

RENOVATI ONS AND OUTFI TTI NG

110, 608, 469

39, 536, 270

215 EAST 161ST ST. - BRONX COURT
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,
EQUI PMENT, | MPROVEMENT,

RENOVATI ONS AND OUTFI TTI NG

65, 762, 195

44,792, 553

1118 GRAND CONCOURSE - BRONX COURT
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,

EQUI PMENT, | MPROVEMENT,

RENOVATI ONS AND OUTFI TTI NG

11, 268, 822

2,105, 620

125-01 QUEENS BLVD. - QUEENS COURT
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,

EQUI PVENT, | MPROVENENT,

RENOVATI ONS AND OUTFI TTI NG

54,387, 091

8, 508, 310

NEW QUEENS FAM LY COURT AT 152-02
JAVAI CA AVENUE, ACQUI SI TI ON,
CONSTRUCTI ON, RECONSTRUCTI CN,
MODERNI ZATI ON, EQUI PMENT,

| MPROVEMENT, RENOVATI ONS AND
QUTFI TTI NG,

14, 473, 690

89-17 SUTPH N BLVD. - QUEENS COURT
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,

EQUI PMENT, | MPROVEMENT,

RENOVATI ONS AND OUTFI TTI NG

33,761, 833

10, 301, 180

7,504, 377CN
16, 264, 041

1, 200, O00CN
4,232,737

16, 454, 582CN
4,874,776

4,546, 902CN
3, 504, 015

436, 849CN
4,775, 796

3, 325, 000CN
13, 470, 902

8, 656, 000CN
5,617, 153

3, 335, 000CN
3,491, 330

2,062, 000CN
4,196, 288

21,130, 000CN
15, 015, 661

275, 000CN
4,598, 880

19, 426, 264CN
9, 843, 306

4,812, 000CN
3,170, 789




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES| 2027 THREE YEAR PRQIECTI ONS

| TO DATE

TO DATE

ESTI MATE

2028

| 2029

| 2030

88-11 SUTPHI N BLVD. - QUEENS COURT
FACILITY - ACQU SI TI ON
CONSTRUCTI ON, RECONSTRUCTI ON,
MODERNI ZATI ON, EQUI PMENT,

| MPROVEMENT, RENOVATI ONS AND
QUTFI TTI NG

20, 875, 367

17,434, 106

130 STUYVESANT PL. - STATEN | SLAND
COURT FACILITY - ACQU SI TI ON
CONSTRUCTI ON, RECONSTRUCTI ON,
MODERNI ZATI ON, EQUI PMENT,

| MPROVEMENT, RENOVATI ONS AND
QUTFI TTI NG

54,422, 863

52, 165, 232

18 RICHMOND TERR. - STATEN | SLAND
COURT FACILITY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,
EQUI PMENT, | MPROVEMENT,
RENOVATI ONS AND OUTFI TTI NG

14, 225, 467

13,471, 880

60 CENTRE ST. - MANHATTAN COURT
FACI LI TY - CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON,

| MPROVEMENT, RENOVATI ONS,

EQUI PMENT AND OUTFI TTI NG

23, 853, 394

16, 908, 734

315 WEST 54TH STREET, MANHATTAN
COMMUNI TY COURT FACILITY -
CONSTRUCTI ON, RECONSTRUCTI ON,
MODERNI ZATI ON, | MPROVEMENT,
RENOVATI ONS, EQUI PMENT AND
QUTFI TTI NG

32,561, 428

31, 069, 791

170 EAST 121TH STREET, HARLEM
COURTHOUSE FACI LI TY -
CONSTRUCTI ON, RECONSTRUCTI ON,
MODERNI ZATI ON, | MPROVEMENT,
RENOVATI ONS, EQUI PMENT AND
QUTFI TTI NG

25, 824,894

1,502, 002

25, 441, 000CN

160, 439CN
398, 807

6,220, 633

847, 000CN
4,791, 924

135, 000CN

147, 249

32,827, 000CN

11, 290, 490

86, 734CN

223,701

4,857, 024CN
1, 515, 930

885, 000CN
3, 318, 269

790, 000CN
2,816,725




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

CS- DN207

CONSTRUCTI ON,  RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAP| TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE JEW SH
CHI LD CARE ASSOCI ATI ON OF NEW
YORK, INC. (JCCA).

1, 331, 000

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NORTHSI DE
CENTER FOR CHI LD DEVELCPMENT.

2,153, 800

1,746, 800

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OAWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE VARI ETY
BOYS & G RLS CLUB.

12, 586, 000

DEPARTMENTAL ESTI MATES PAGE: 10
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PRQIECTI ONS
ESTI MATE | 2028 | 2029 | 2030
143, 000CN
276, 190 217, 835 205, 515 179, 055
281, 000CN 829, 000CN
130, 720 106, 640 243,510 197, 295
8, 300, 000CN
3, 970, 060 3, 238, 190 2,611, 610 2,090, 320




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

CS-DN796 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE
ASSOC!I ATI ON TO BENEFI T CHI LDREN.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TIES; FOR THE GUI LD FOR
EXCEPTI ONAL CHI LDREN, | NC.

3, 096, 000

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR FORESTDALE

I NC.

CI TY COUNCI L FUNDI NG FOR THE
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, | NCLUDI NG SI TE
ACQUI SI TI ON, FURNI SHI NGS AND

EQUI PMENT FOR FACI LI TI ES FOR ACS,
Cl TYW DE

1, 249, 000

781, 699

DEPARTMENTAL ESTI MATES PAGE: 11
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
2, 000CN
95, 000 77, 500 62, 880 50, 310
185, 000CN
465, 450 379, 065 465, 875 376, 450
400, 000CN
160, 000 128, 000 104, 000 88, 000
129, 536CN
114, 837 92, 914 75, 166 61, 592




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

2029

ACQUI STI ON, CONSTRUCTI ON
RECONSTRUCTI ON AND | MPROVEMENTS,
I NCLUDI NG SI TE ACQUI SI TI ON,
FURNI SHI NGS AND EQUI PVMENT FOR
SITES AND FACI LI TIES FOR ACS

Cl TYW DE

119, 702, 912

78, 681, 059

PURCHASE OF AUTOMOTI VE, COVPUTER,
TELECOVMUNI CATI ONS AND OTHER

EQUI PMENT HAVING A UNI T COST OF AT
LEAST $35,000 AND A LI FE
EXPECTANCY COF AT LEAST FI VE (5)
YEARS FOR USE BY ACS, ClI TYW DE

220, 922, 318

125, 824, 424

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, AND | MPROVEMENTS
I NCLUDI NG VEHI CLES AND EQUI PMENT
FOR SI TES AND FACI LI TI ES FOR USE
BY ACS DI VI SI ON OF YOUTH AND
FAM LY JUSTI CE

347, 201, 266

158, 174, 846

127, 453, 963CN

2,937,176
2,214, 428NC

7,094, 061
8, 683, 794NC

62,692,128

1, 869, 149 F
3,241,885 S

3, 290, 351
3, 238, 395NC

8,300 F

5, 805, 004
7,082, 503NC

30, 210, 000CN
56, 004, 909

2,677, 249
2,633, 424NC

4, 686, 637

5,724, 740NC

27,933, 000CN
50, 795, 357

247,000 F
675,000 S

2,566, 731
2,340, 406NC

258, 846CN
923,000 F

4,671, 341
5,263, 726NC

19, 306, 000CN
46, 087, 715



FI NANCI AL STATUS
AS OF 12/31/25

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES|
NUMBER | TITLE [ TO DATE TO DATE |

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027
ESTI MATE

2028

2029

| 2030

69, 765, 000CN 99, 988, 000CN

DP-1 PURCHASE AND | NSTALLATI ON CF 2279619629 2138941065| APP:

ELECTRONI C DATA PROCESSI NG,

STORAGE, AND RETRI EVAL EQUI PMENT CF:

FOR THE DEPARTMENT OF | NFORVATI ON
TECHNOLOGY AND TELECOVMUNI CATI ONS
AND DESI GN, | NSTALL AND

| MPLEMENTATI ON OF A CI TYW DE
COVMUNI CATI ONS NETWORK ( Cl TYNET) .

DP- 2 EMERGENCY COVMUNI CATI ONS SYSTEMS 2022508067 1966767658| APP:

| NTEGRATI ON' AND | MPROVEMENT,

I NCLUDI NG | MPROVEMENTS TO CF:

I NFORVATI ON' TECHNOLOGY AND
EMERGENCY RESPONSE SYSTEMS, AND
SI TE ACQUI SI TI ON AND ACQUI SI Tl ON,
CONSTRUCTI ON, RECONSTRUCTI CON,
REHABI LI TATI ON, | MPROVEMENTS AND
MODERNI ZATI ON OF FACI LI TI ES AND
EQUI PMENT, AND OTHER RELATED

| TEVB.

47,913, 346CN
36, 774, 384

2,944, 921CN
11, 567, 947

63, 662, 000CN
41, 768, 682

30, 114, 000CN
14, 983, 316

47,153, 007

12, 190, 484

57,614, 864

9, 457, 000CN
11, 912, 504




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2028 |

2029 |

CITY COUNCI L ADDI TI ONS TO THE FI VE
YEAR EDUCATI ONAL FACI LI TI ES

CAPI TAL PLAN PURSUANT TO SECTI ON
254 OF THE NEW YORK CI TY CHARTER.
PROJECTS | NCLUDE MODERNI ZATI ON AND
RECONSTRUCTI ON OF AND | MPROVEMENTS
TO SCHOCOLS, PLAYGROUNDS, ATHLETIC
FI ELDS AND OTHER EDUCATI ONAL

FACI LI TI ES AND THE PURCHASE OF
COWUTERS, VEHI CLES, AND OTHER
EQUI PMENT, Cl TYW DE.

FI'T - CONSTRUCTI ON,

RECONSTRUCTI ON, ADDI TI ONS TO
COLLEGE CAMPUS FACI LI TI ES,
PURCHASE OF COVPUTER AND OTHER
EQUI PMENT AND SYSTEMS, AND SI TE
ACQUI SI TI ON.

| MPLEMENTATI ON OF THE SEVENTH

FI VE- YEAR EDUCATI ONAL FACI LI TI ES
CAPI TAL PLAN, FOR THE PERI OD FY
2020 THROUGH FY 2024, OF THE NEW
YORK CI TY DEPARTMENT OF EDUCATI ON,
ESTABLI SHED PURSUANT TO SECTI ON
2590- P OF THE EDUCATI ON LAW TOTAL
CUMULATI VE COW TMENTS UNDER THI S
PLAN ARE NOT TO EXCEED

$16, 482, 754, 100, OF WHI CH

$15, 986, 591, 250 SHALL BE

APPROPRI ATED I N THI S BUDGET LI NE,
$496, 162, 850 SHALL BE APPROPRI ATED
UNDER BUDCET LI NE E-2364 TO
COWPLETE PRQJECTS BEGUN UNDER THE
SI XTH FI VE- YEAR EDUCATI ONAL

FACI LI TI ES CAPI TAL PLAN.

| APPROPRI ATI ONS EXPENDI TURES| 2027
| TO DATE TO DATE | ESTI MATE
DEPARTMENT OF EDUCATI ON

3030768014 1939846368 APP: 4, 999, 030CN
CF: 325,041, 672

7,393, 000 4,118, 006| APP: 6CN
CF 973, 990

16746152545 13776982279 APP: 188, 086, 438CN

CF: 943, 385, 522
2,172, 508NC

266, 511, 108

89, 550, 000CN

810, 683, 041
1, 810, 424NC|

219, 184, 135

38, 300, 000CN

662, 793, 501
1, 448, 339NC|

149, 449, 981

493, 128, 331
1, 086, 254NC



PROJECT |
NUVBER | TI TLE
EDUCATI ON
E-2366 | MPLEMENTATI ON OF THE El GHTH

FI VE- YEAR EDUCATI ONAL FACI LI TI ES
CAPI TAL PLAN, FCOR THE PERI OD FY
2025 THROUGH FY 2029, OF THE NEW
YORK ClI TY DEPARTMENT OF EDUCATI ON,
ESTABLI SHED PURSUANT TO SECTI ON
2590- P OF THE EDUCATI ON LAW TOTAL
CUMULATI VE COVM TMENTS UNDER THI S
PLAN ARE NOT TO EXCEED

$19, 064, 592, 000, OF WHI CH

$17, 989, 094, 000 SHALL BE

APPROPRI ATED | N THI S BUDGET LI NE,
$1, 075, 498, 000 SHALL BE

APPROPRI ATED UNDER BUDGET LI NE

E- 2365 TO COVWPLETE PROQIECTS BEGUN
UNDER THE SEVENTH FI VE- YEAR
EDUCATI ONAL FACI LI TI ES CAPI TAL
PLAN.

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 15
AS OF 12/31/25 FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS

| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

DEPARTMENT OF EDUCATI ON
6856872745 981, 195, 994| APP:  3861706939CN| 3910999000CN| 3362249000CN| 1288891000CN
500 S
CF: 2889098712 | 3524275562 | 3877741253 | 3302757553

352, 230NC 286, 560NC] 238, 800NC] 155, 220NC




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

ED- DNO4E CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR CHHAYA
COVMUNI TY DEVELOPMENT CORP.

1,612, 000

ED- DN160 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE FOCD BANK
FOR NEW YORK CI TY.

1, 643, 004

1, 218, 540

ACQUI SI TI ON, SI TE DEVELOPMENT,
CONSTRUCTI ON AND RECONSTRUCTI ON,
I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES, FOR | NDUSTRI AL AND
COVMERCI AL REDEVELCOPMENT AND
PRQJECTS WTH A CI TY PURPGCSE,

Cl TYW DE

123, 023, 000

89, 087, 448

CI TY COUNCI L FUNDI NG FOR THE
BROOKLYN NAVY YARD | NDUSTRI AL
PARK, ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, CLEARANCE,
DEVELOPMVENT AND | MPROVEMENTS

I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES, BROOKLYN

53, 684, 000

39, 254, 267

DEPARTMENTAL ESTI MATES PAGE: 16
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PRQIECTI ONS
ESTI MATE 2028 | 2029 | 2030
SERVI CES
1, 0O00CN
306, 470 250, 015 201, 625 161, 300
9, 997CN
89, 136 70, 036 59, 202 52, 485
714, 382CN 5, 000CN
4,124,617 5,935, 102 4,827, 655 3,974, 201
1, 020, 267CN
2, 935, 500 2,394, 750 1, 931, 250 1, 545, 000




FI NANCI AL STATUS
AS OF 12/31/25

TI TLE |

TO DATE

TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

ED-D380 CITY COUNCI L FUNDI NG FOR
ACQUI SI TI ON, SI TE PREPARATI ON,
I NFRASTRUCTURE CONSTRUCTI ON,
CONSTRUCTI ON AND RECONSTRUCTI ON
FOR | NDUSTRI AL AND COWVIVERCI AL
DEVELOPMENT,  ALL BOROUGHS

15,577, 625

15,572, 064

MARKETS, ALL BOROUGHS:

RECONSTRUCTI ON, | MPROVEMENTS,
ALTERATI ONS TO MARKETS AND RELATED
AREAS

29, 666, 000

8, 153, 613

ED- KNA08 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE SUNY
DOWNSTATE MEDI CAL CENTER

3, 315, 000

3,013, 488

ED- KN676 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE STATE

UNI VERSI TY OF NEW YORK - BI OBAT.

3, 097, 000

2,581, 085

2027
[ ESTI MATE
SERVI CES
APP:
CF:
APP:
CF: 1, 865, 907
APP:
CF: 54,910
APP:
CF: 105, 000

DEPARTMENTAL ESTI MATES PAGE: 17
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
| THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
439CN
1, 140 930
2,732, 886CN
2,271, 670 3, 856, 311 3, 140, 832
488CN
44,795 38, 595 30, 915
85CN
82, 500 70, 540 62, 480




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

ED- KO75

ACQUI SI TI ON, SI TE DEVELOPMENT,
CONSTRUCTI ON AND RECONSTRUCTI ON,
I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES, FOR | NDUSTRI AL AND
COVMERCI AL REDEVELCOPMENT AND
PRQJIECTS WTH A CI TY PURPGCSE,
BROOKLYN

47,897, 420

46, 196, 527

ACQUI SI TI ON, S| TE DEVELOPMENT,
CONSTRUCTI ON AND RECONSTRUCTI ON,
I NCLUDI NG EQUI PVENT AND OTHER
PURCHASES, FOR | NDUSTRI AL AND
COVVERCI AL REDEVELOPVENT AND
PROJECTS WTH A CI TY PURPOSE,
QUEENS

6, 050, 000

4, 550, 000

ACQUI SI TI ON, SI TE DEVELOPMENT,
CONSTRUCTI ON AND RECONSTRUCTI ON,
I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES, FOR | NDUSTRI AL AND
COVMERCI AL REDEVELCOPMENT AND
PRQJECTS WTH A CI TY PURPGCSE,

Cl TYW DE

4714087011

3898269009

BROOKLYN NAVY YARD | NDUSTRI AL
PARK, ACQUI SI TI ON, CONSTRUCTI ON
RECONSTRUCTI ON, CLEARANCE
DEVELOPVENT AND | MPROVEMENTS

I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES, BROOKLYN

848, 552, 730

613, 365, 581

BROOKLYN ARMY TERM NAL
ACQUI SI TI ON AND | MPROVEMENTS

CF:

1, 500, 0O00CN
570, 000

208, 133, 698CN
109, 402,922 F
32,043,481 S

155, 565, 568
71, 428, 044NC|

36, 469, 325CN
1, 016, 000CX|

34,009, 151
17, 313, 222NC

9, 318, 887CN
8, 891, 209

343, 862, 000CN
11, 000, 000 F
15, 000, 000 S

190, 621, 778
62, 862, 365NC|

422, 785, 000CN
12,151,000 F
53, 369, 000 S

235, 163, 151
63, 296, 994NC|

492, 693, 000CN

286, 433, 842
51, 521, 127NC

70, 967, 000CN

41, 149, 622
14,113, 172NC

40, 000, 000CN

40, 935, 119
11, 384, 891NC

24,000, 000CN

37,648, 049
9, 128, 381NC

20, 500, 000CN
11, 080, 087

17,529, 000CN
12, 323, 356

1, 230, 000CN
10, 295, 180




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

NEI GHBORHOOD REDEVEL OPMENT;

ACQUI SI TI ON, SI TE DEVELOPMENT,
CONSTRUCTI ON AND RECONSTRUCTI ON,

I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES, COWMUNI TY FACI LI TI ES,
PARKS AND COMVERCI AL

REVI TALI ZATI ON PROJECTS WTH A

CI TY PURPCSE; STREET, SI DEWALK AND
| NFRASTRUCTURE | MPROVEMENTS;

Cl TYW DE

669, 155, 178

449, 959, 517

ECONOM C DEVELOPMENT PROGRAMS FOR
| NDUSTRI AL, WATERFRONT AND
COVMERCI AL PURPCSES, | NCLUDI NG
ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON, AND SI TE

| MPROVEMENTS, CI TYW DE

285, 918, 089

259, 322, 367

MARKETS, ALL BOROUGHS:

RECONSTRUCTI ON, | MPROVEMENTS,
ALTERATI ONS TO MARKETS AND RELATED
AREAS

226, 374, 814

MODERNI ZATI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, FI RE PROTECTI ON
AND WATER SUPPLY SYSTEMS FOR CI TY
OMED PI ERS AND STRUCTURES,

I NCLUDI NG REMOVALS AND DREDG NG,
ALL BOROUGHS

1429001268

1199826281

BUI LDI NG AND SI TE ACQUI SI TI ON AND
CONSTRUCTI ON, RECONSTRUCTI ON,
ALTERATI ON AND CAPI TAL

| MPROVEMENTS TO SI TES, BUI LDI NGS,

I NFRASTRUCTURE, RAI L SYSTEMS,

Pl ERS AND BULKHEADS FOR | NDUSTRI AL
DEVELOPVENT AND | NTERNATI ONAL
TRADE, ALL BOROUGHS

265, 244, 454

252,424, 800

DEPARTMENTAL ESTI MATES PAGE: 19
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
SERVI CES
64, 917, 836CN| 30, 650, 000CN| 69, 974, 000CN| 88, 841, 000CN
56, 020, 654 | 50,637,877 | 54,458,162 | 62,371,589
3,279, 211CN
2,771, 405 2,525, 128 2, 875, 475 3, 268, 676
371, 830N 303, 335N 244, 625N]] 195, 700NC
5,958, 186CN| 7, 500, 000CN| 12, 500, 000CN| 10, 000, 000CN
5, 675, 255 5, 966, 740 7,227,184 7,894, 086
63, 520, 163CN| 89, 444, 000CN| 54, 260, 000CN| 104, 782, 000CN
7.169, 458 F
55,471,018 | 61,784,874 | 60,436,231 | 69,387,890
2,820, 614NC| 2,277, 408NC]  1,843,857NC] 1,519, 962NC
579, 342CN| 3, 500, 000CN
1, 868, 244 1, 962, 689 1, 867, 146 2,198, 524




PROJECT
NUVBER | TI TLE
ECONOM C DEVEL OPMVENT
ED-831 THE TRUST FOR GOVERNORS | SLAND:

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, CLEARANCE,
DEVELOPMVENT AND | MPROVEMENTS
I NCLUDI NG EQUI PMENT AND OTHER
PURCHASES

FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES PAGE: 20
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027
| TO DATE TO DATE

THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030

417, 245, 022 138, 144, 514| APP: 79, 074, 037CN| 30, 907, 000CN| 40, 593, 000CN| 24, 000, 000CN
I

5,716,000 F

I I I I

| CF: 65,662,944 | 59,307,774 | 55,636,713 | 49,472,275

| 3,893, 290NC| 3,176, 105NC] 2,561, 375NC| 2, 049, 100NC
|



FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027

ESTI MATE |

2028 |

2029 |

EP- D004

CITY COUNCI L FUNDI NG FOR PURCHASE
OF AUTOMOTI VE AND OTHER EQUI PMENT
HAVI NG A UNIT COST OF AT LEAST
$50, 000 AND A LI FE EXPECTANCY OF
AT LEAST FI VE YEARS FCR USE BY THE
DEPARTMENT OF ENVI RONMENTAL
PROTECTI ON

PURCHASE OF AUTOMOTI VE AND OTHER
EQUI PMENT HAVING A UNI T COST OF AT
LEAST $35, 000 AFTER NOVEMBER 1
1999 AND A LI FE EXPECTANCY OF AT
LEAST FI VE YEARS FOR USE BY THE
DEPARTMENT OF ENVI RONVENTAL
PROTECTI ON

360, 739, 627

251, 513, 378

PURCHASE OF ELECTRONI C DATA

PROCESSI NG EQUI PMENT FOR THE
DEPARTMENT OF ENVI RONVENTAL

PROTECTI ON

ACQUI SI TI ON ANDY OR RECONSTRUCTI ON
AND/ OR CONSTRUCTI ON OF CI TY OANED
AND/ OR LEASED FACI LI TI ES FOR USE
BY THE DEPARTMENT OF ENVI RONMVENTAL
PROTECTI ON

419, 202, 367

268, 086, 136

MANDATED PAYMENTS FOR PRI VATE GAS
UTI LI TY RELOCATI ON RELATED TO
WATERMAI N AND SEVWER CONSTRUCTI ON
AND RECONSTRUCTI ON, Cl TYW DE

| MPROVEMENTS FOR WATER
CONSERVATI ON AND MEASUREMENT
Cl TYW DE

70, 000CX
24,710

21, 294, 096CN
22, 889, 605

30, 137, 573CN
15, 110, 427

38, 795, 132CN

32,843, 474
21, 220NC

7,987, 040CX|
30, 693, 464

31, 034, 000CN
24,108, 436

21, 388, 000CN
15, 957, 780

19, 030, O00OCN

29, 910, 002
17, 242NC|

9, 361, 000CX|
27,126, 656

31, 800, 000CN
23,872, 667

6, 457, 000CN
12, 954, 530

17, 482, 000CN

24,817,795
12, 521NC|

399, 000CX|
21,581, 762

14, 869, 338CX
5, 100, 901

10, 929, 000CN
21,172, 417

2,000, O0O0CN

21,749, 687
10, 981NC

13, 831, 000CX
18, 790, 829



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 22
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

EP- 10 | NSTALLATI ON OF WATER MEASURI NG 823,505,489 655, 272, 165| APP: 24, 932, 929CX| 35, 545, 000CX| 26, 048, 000CX| 9, 822, 000CX
DEVI CES, Cl TYW DE | | | |
| CF: 33,190,529 | 33,164,271 | 29,240,485 | 26,036, 472



FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

CITY COUNCI L FUNDI NG FOR

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, ADDI TI ONS AND

| MPROVEMENTS TO ALL BUI LDI NGS AND
FACI LI TI ES, | NCLUDI NG EQUI PMENT
AND FURNI SHI NGS, AND THE PURCHASE
OF EQUI PMENT AND VEHI CLES,

Cl TYW DE

40, 866, 000

14, 448, 804

VEH CLES AND EQUI PMENT: ACQUI SI TON
OF FI REFI GHTI NG VEHI CLES,

AUXI LI ARY TRUCKS, VEH CLES,
APPARATUS AND EQUI PMENT, QUEENS.

VEH CLE ACQUI SI TI ON:  PURCHASE OF
FI REFI GHTI NG, EMERGENCY RESPONSE
AND AUXI LI ARY TRUCKS, | NCLUDI NG

EQUI PMENT, CI TYW DE

FACI LI TY | MPROVEMENTS: SITE
ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, ADDI TI ONS AND
| MPROVEMENTS TO ALL BUI LDI NGS,
I NCLUDI NG EQUI PMENT AND

FURNI SHI NGS, CI TYW DE

1505716091

1332324534

FI REBCAT | MPROVEMENTS:
RECONSTRCUTI ON AND | MPROVEMENTS TO
FI REBCATS, Cl TYW DE

TRAI' NI NG CENTER FOR THE NEW YORK
FI RE DEPARTMENT, RANDALLS | SLAND
AND FORT TOTTEN, CONSTRUCTI ON AND
RECONSTRUCTI ON OF FACI LI TI ES.

DEPARTMENTAL ESTI MATES PAGE: 23
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
2,752,343CN| 5, 807, 000CN
5, 673, 497 5, 688, 209 4, 610, 899 3,777,176
49, 425CN
788, 740 643, 130 518, 750 415, 600
46, 246, 849CN| 18, 059, 000CN| 36, 748, 000CN| 66, 762, 000CN
76,757,779 | 64,085,059 | 59,297,634 | 63,983,434
124Ng] 97NG 79NG 70NC
71,729, 385CN| 84, 413, 000CN| 81, 343, 000CN| 86, 137, 000CN
46,970,487 | 53,793,950 | 59,159,546 | 65,090, 952
805, 049NC] 651, 390N 526, 957N 431, 751NC
83, 999CN
15, 960 13, 020
15, 528, 872CN| 40, 821, 000CN 779, 000CN| 66, 872, 000CN
17,014,945 | 21,446,978 | 17,574,495 | 27,168,721



FI NANCI AL STATUS
AS OF 12/31/25

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES|
NUMBER | TITLE [ TO DATE TO DATE |

F-212 PURCHASE AND | NSTALLATI ON OF 353,171, 197 336, 247, 233| APP:

EQUI PMENT FOR MEDI CAL TECHNOLOGY,

MANAGEMENT | NFORVATI ON' AND CONTROL [
SYSTEMS (M CS), AND OPERATI ONAL [
SUPPCRT SYSTEMS, I N THE FI RE [
DEPARTMENT, ALL BOROUGHS. [

CF:

DEPARTMENTAL ESTI MATES PAGE: 24
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030

2,262,632CN|] 5, 614,000CN] 5,077,000CN 15,012, 000CN

3, 755, 392 4,088, 000 4,284, 318 6, 380, 892



FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2028 | 2029 |

21,629, 000CN

14,783, 072
10, 794, 760NC

340, 276

7,050, 984CN
6, 918, 840

21, 785, 000CN
8,983,441 F

16, 172, 499
10, 711, 235NC

274,615

300, 000CN
5, 685, 908

13, 956, 000CN

16, 130, 110
8,668, 523NC

39,000 F

584, 584
1, 140, 628NC

11, 861, O00CN
7,011, 694

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES| 2027
NUMBER | TITLE [ TO DATE TO DATE | ESTI MATE
DEPARTMENT OF TRANSPORTATI ON
FERRI ES & AVI ATI ON
FA-21 ACQUI SI TI ON, CONSTRUCTI ON, 580, 049, 062 448, 090, 455| APP: 5,777, 312CN
RECONSTRUCTI ON AND | MPROVEMENTS TO
FERRY BOATS, FERRY TERM NALS AND
FLOATI NG EQUI PMENT, | NCLUDI NG CF:. 13,376, 293
Pl ERS, BULKHEADS AND RELATED 13, 276, 181NC
AREAS
FA- 26 ACQUI SI TI ON, | MPROVEMENTS AND 87,110, 475 70, 293, 735| APP,
MODERNI ZATI ON OF FERRY MAI NTENANCE
FACI LI TY, ST. GEORGE TERM NAL, CF: 417,908
PI ERS, & ENVI RONS; ST. GEORCE, 1, 754, 066NC
STATEN | SLAND
FA- 313 CONSTRUCTI ON ANDY OR RECONSTRUCTI ON 694, 732, 347 618, 876, 665| APP:
OF FERRY VESSELS, ClI TYW DE
CF: 6, 360, 751
6,677, 510NC

5, 379, 957NC

4,872, 355NC|

4,034, 205NC



FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027

ESTI MATE |

2028 |

2029 |

CITY COUNCI L FUNDI NG FOR CAPI TAL
SUBSI DI ES TO HOUSI NG AUTHORI TY FCOR
CAPI TAL PRQIECTS, PROVI DED
PURSUANT TO SECTI ON 102 OF THE
PUBLI C HOUSI NG LAW AND FOR OTHER
NYCHA DEVELOPMENT CAPI TAL

| MPROVEMENTS, CI TYW DE

351, 676, 000

BOROUGH PRESI DENT CAPI TAL

SUBSI DI ES FOR HOUSI NG AUTHCORI TY
CAPI TAL PRQJECTS, PROVI DED
PURSUANT TO SECTI ON 102 OF THE
PUBLI C HOUSI NG LAW MANHATTAN

8,700, 475

BOROUGH PRESI DENT CAPTI AL
SUBSI DI ES FOR HOUSI NG AUTHORI TY
CAPI TAL PRQIECTS, PROVI DED
PURSUANT TO SECTI ON 102 OF THE
PUBLI C HOUSI NG LAW THE BRONX

20, 735, 850

CI TY CAPI TAL SUBSI DI ES FOR HOUSI NG
AUTHORI TY CAPI TAL PRQIECTS

PROVI DED PURSUANT TO SECTI ON 102
OF THE PUBLI C HOUSI NG LAW

Cl TYW DE.

4595060528

249, 228, 030

5,499, 661

15, 113, 012

1964430656

CF:

2,618, 885CN
20,702, 237

106, 434CN
1, 125, 827

526, 210, 260CN

627,142, 668

525, 462NC

16, 646, 124

237, 769, 000CN

547, 640, 783
412, 863NC|

13, 498, 621

66, 422, 000CN
200, 000, 000CX

495, 492, 378
337, 797NC

11, 259, 730

18, 062, 000CN
200, 000, 000CX

456, 250, 974
300, 264NC



FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2028 |

367, 349, 369CN

181, 159, 799
9,612, 634NC

43, 159, 000CN

31, 665, 771

6, 996, 000CN
1, 329, 240

34, 640, 000CN
8, 454, 866

1, 445, 278

2029 |

194, 619, 000CN

184, 379, 044
17, 323, 648NC

433, 315, 000CN
30, 000, 000 F

107, 989, 106
5, 700, 000NC]

1,175,911

856, 641, 000CN
91, 868, 555 F

314, 079, 669
34,667, 605NC

434, 270, 000CN

170, 529, 477
4, 650, 000ONC

81, 681, 000CN
16, 393, 890

5, 821, 000CN
1, 853, 906

1, 004, 988

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES| 2027
NUMBER | TITLE TO DATE TO DATE | ESTI MATE
DEPARTMENT OF TRANSPORTATI ON
H GHWAY BRI DGES
HB- 215 RECONSTRUCTI ON OF AND | MPROVEMENTS 2042348156 1237439797| APP
TO EXI STI NG H GHWAY BRI DGES,
VI ADUCTS, TUNNELS, UNDER AND
OVERPASSES, ALL BOROUGHS CF: 110, 667, 499
12, 069, 324NC
HB- 278 REHABI LI TATI ON OF BQE (278-1) 133, 186, 000 33, 994, 207| APP: 52, 950, 106CN
CANTI LEVER FROM SANDS STREET TO
ATLANTI C AVENUE, | NCLUDI NG
REQUI RED ANCI LLARY WORK, BROOKLYN CF: 28,947, 325
HB- 431 RECONSTRUCTI ON AND STRUCTURAL 1, 689, 441 1, 689, 441| APP,
REHABI LI TATI ON OF BRI DGE AT 49TH
AVENUE AND SKI LLMAN AVENUE, QUEENS CF
HB- 530 RECONSTRUCTI ON AND STRUCTURAL 10, 333, 051 3, 756, 955| APP: 5, 142, 794CN
REHABI LI TATION OF R R BRI DCE AT
PARKSI DE AVE. AND OCEAN AVE. , CF: 2, 340, 266
BROOKLYN
HB- 548 RECONSTRUCTI ON AND STRUCTURAL 10, 244, 516 2,898, 097| APP
REHABI LI TATI ON OF BRI DGE AT 21ST
AVENUE AND 64TH STREET (RR), CF: 1, 356, 316
BROOKLYN
HB- 551 RECONSTRUCTI ON AND STRUCTURAL 58, 503, 196 48, 809, 674| APP: 149, 827CN
REHABI LI TATI ON OF PARK AVENUE
TUNNEL FROM EAST 34TH STREET TO CF: 1, 923, 235
EAST 39TH STREET, MANHATTAN
HB- 644 RECONSTRUCTI ON OF MADI SON AVENUE 142, 013, 221 135, 493, 821| APP: 2,549, 589CN
BRI DGE OVER THE HARLEM RI VER, THE
BRONX CF: 1, 813, 089
190NC|

155NC|

125NC|

100NC



FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

27,673, 594CN

2028 |

1, 597, 080

268, 425NC

46, 612, 330

20, 736NC|

66, 117, 000CN
37,872,086

44,535,000 F

3, 784, 000
17, 011, 650NC

4,740, 000CN

2029 |

1, 302, 670

219, 620NC

38, 876, 672
2, 866, 965NC|

43, 213, 000CN
39, 057, 005

3, 095, 016
13, 877, 925NC

1, 133, 296
195, 218NC

176, 386, 000CN

66, 739, 345
2, 340, 080NC

3, 329, 000CN
947, 706

50, 893, 000CN
42,271, 833

2,741,087
11, 191, 875NC

PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE
DEPARTMENT OF TRANSPORTATI ON
HI GHVWAY BRI DGES
HB- 1010 RECONSTRUCTI ON OF EAST 180TH 23, 363, 453 13,434, 778/ APP: 1, 954, 624CN
STREET BRI DGE AT PARK AVENUE, THE
BRONX CF: 2,016,523
341, 632NC
HB- 1012 ENG NEERI NG, ARCH TECTURAL, 730, 510,359 456, 345, 173| APP
ADM NI STRATI VE AND OTHER COSTS | N
CONNECTI ON W TH CAPI TAL BUDGET CF: 51,970, 429
PROJECTS UNDER THE JURI SDI CTI ON OF 26, 391NC
BUREAU OF BRI DGES TO BE
| MPLENMENTED THROUGH | NTERFUND
AGREEMENTS OR OTHER CONTRACTS.
HB- 1013 PURCHASE OF AUTOMOTI VE AND OTHER 53, 795, 534 51, 359, 454| APP: 277, 221CN
EQUI PMENT FOR USE BY THE
DEPARTMENT OF TRANSPORTATI ON CF: 559, 393
( BRI DGES)
HB- 1014 REHABI LI TATI ON AND RECONSTRUCTION 30, 717, 914 28, 432, 098| APP: 345, 000CN
OF YARDS, SHOPS, GARAGES, AND
OTHER BRI DGE FACI LI TIES, ALL CF: 486, 320
BOROUGHS
HB- 1028 RECONSTRUCTI ON OF THE EAST 14TH 31, 829, 000 APP: 5,711, 000CN
STREET BRI DGE OVER BELT PARKVAY,
BROOKLYN CF: 7,132,600
HB- 1070 PAI NTI NG AND PROTECTI VE TREATMENT 422,033,377 283,073, 179| APP: 18, 650, 371CN
TO PRESERVE WATERVAY AND HI GHVAY
BRI DGES, Cl TYW DE CF: 31,773,890
HB- 1078 RECONSTRUCTI ON OF RAMP FROM HARLEM 87, 295, 347 6, 544, 856| APP
Rl VER DRI VE TO TRANS- MANHATTAN
EXPRESSWAY OVER HARLEM RI VER DRI VE CF: 4,715,347
( SOUTHBOUND), BI N 2- 26724-0,
MANHATTAN




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 29
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF TRANSPORTATI ON
HI GHVWAY BRI DGES
HB- 1086 RECONSTRUCTI ON OF WESTCHESTER 93, 596, 471 80, 057, 448| APP: 806, 000CN
AVENUE BRI DGE OVER THE HUTCHI NSON
R VER PARKWAY, BIN 2-07583-7, THE CF: 1,997,384 1,593, 236 1, 295, 964 1, 105, 568
BRONX 822, 408NC] 646, 177NC 528, 690NC] 469, 947NC
HB- 1090 RECONSTRUCTI ON OF THE BELT/ SHORE 46, 654, 997 5,002, 150| APP: 52, 954, 317CN
PARKWAY BRI DGE OVER NOSTRAND
AVENUE, BIN 2-23143-9, BROOKLYN CF 269, 454 212, 857 173, 792 12, 605, 809
5, 274, 400NC
HB- 1103 RECONSTRUCTI ON OF THE CONCOURSE 4,263, 431 2,281, 814| APP: 3,322, 000CN| 42,717, 000CN
VI LLAGE AVENUE BRI DGE OVER THE
METRO- NORTH BRI DGE, BI N 2- 24159- 0, CF: 1,046,919 8, 957, 906 7,303, 703 5,909, 218
THE BRONX
HB- 1114 RECONSTRUCTI ON OF TWO BRI DGES 9, 405, 839 5, 026, 378| APP: 513, 000CN 12, 733, 000CN
CARRYI NG HEMPSTEAD AVENUE OVER THE 23,119, 000 F
CROSS | SLAND PARKWAY (BI N
2-23178-0 AND 2-26614-9), QUEENS CF: 944,516 765, 806 3,038, 302 2,477, 810
4,392, 610NC
HB- 1115 RECONSTRUCTI ON OF UNI ON TURNPI KE 2,276, 084 2,276, 083| APP; 9,212, 999CN 64, 485, 000CN
BRI DGE OVER THE CROSS | SLAND
PARKWAY, BI N 2- 23185, QUEENS CF: 1,750, 470 1,428, 015 1,151,625 | 13,173,450
HB- 1120 RECONSTRUCTI ON OF THE 11TH AVENUE 47, 566, 803 47,044, 467| APP: 102, 998CN
VI ADUCT OVER THE L.|.R R WESTSI DE
YARD, BIN 2-24501, MANHATTAN CF 94, 780 74, 470 60, 930 73, 730
HB- 1127 RECONSTRUCTI ON OF THE PELHAM 2,409, 546 1,107, 707| APP; 57, 968, 000CN
PARKWAY BRI DGE OVER THE HUTCHI NSON
Rl VER PARKWAY, BIN 2-07584-9, THE CF 232,072 186, 914 151,475 | 11,162, 475
BRONX




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

RECONSTRUCTI ON OF THE UNI ONPORT
ROAD BRI DGE OVER WESTCHESTER
CREEK, BIN 1-06651, THE BRONX

311, 308, 765

RECONSTRUCTI ON OF THE ELLI OT
AVENUE BRI DGE OVER QUEENS
BOULEVARD, QUEENS

RECONSTRUCTI ON OF THE METROPOLI TAN
AVENUE BRI DGE OVER CONRAI L, BIN
2- 24750, QUEENS

9, 567, 394

HB- 1147

RECONSTRUCTI ON OF THE BROADWAY
BRI DGE OVER THE HARLEM RI VER, BI N
2-24013, NMANHATTAN

164, 282, 028

88, 697, 231

HB- 1148

RECONSTRUCTI ON OF SHORE ROAD
BRI DGE OVER THE HUTCHI NSON RI VER
PARKWAY, BI N 2-24020, THE BRONX

46, 279, 769

19, 073, 880

RECONSTRUCTI ON OF THE STREET
BRI DGE OVER THE CROSS | SLAND
PARKWAY AT 115TH AVENUE, BIN
2-23176-0, QUEENS

RECONSTRUCTI ON OF FOSTER AVENUE /
BMI' SUBWAY, BRI GHTON, BROOKLYN

5, 115, 685

DEPARTMENTAL ESTI MATES PAGE: 30
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PRQIECTI ONS
[ ESTI MATE | 2028 | 2029 | 2030
APP: 1, 774, 596CN
CF: 4,007, 380 3, 185, 358 2,594, 524 2,234,877
1,470, 439NC| 1, 155, 344NC 945, 282NC 840, 250NC
APP: 1, 650, 607CN 4,582, 000CN
CF: 413, 873 337, 609 272,273 1, 088, 445
APP: 7,058, 000CN
CF: 1, 366, 171 1, 073, 420 1, 053, 813 2,323, 239
APP: 10, 331, 152CN 236, 000CN
113, 892 §
CF: 5, 689, 700 4,589, 479 3,762,004 3, 109, 337
10, 318, 854NC| 8, 117,414NC| 7,662, 710NC| 6, 717, 478NC
APP: 6, 213, 533CN| 50, 059, 000CN| 22, 940, 000CN
129,722,000 F
7,365,000 S
CF: 6, 709, 432 14, 860, 180 16, 469, 588 13,531, 124
26, 046, 530NC| 21, 248, 485NC
APP: 3, 038, 999CN
CF: 510, 379 414,949 335, 069 914, 839
APP: 2,760, 000CN| 23, 168, 000CN
CF: 714, 590 582, 955 1, 040, 125 5, 243, 020




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 31
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

HB- 1221 RECONSTRUCTI ON OF EAST 25TH STREET 24, 851, 199 905, 487| APP: 3,073, 000CN| 9, 489, 000CN| 23, 927, 000CN
PEDESTRI AN BRI DGE OVER THE FDR,
MANHATTAN CF: 5,130,000 5,987, 910 9,391, 925 7,594, 810
HB- 2934 REHABI LI TATI ON OF THE RAMP TO 4,722,870 1, 806, 262| APP: 15, 000CN 4,265, 000CN
NORTHBOUND HENRY HUDSON PARKWAY
OVER AMTRAK (BI N 222934A), CF: 225, 247 530, 190 432, 947 1,171, 438
I NCLUDI NG REQUI RED ANCI LLARY WORK,
MANHATTAN
HB- 3038 REHABI LI TATI ON OF KANE STREET 2,785, 353 411, 224| APP: 1, 726, 132CN| 18, 868, 000CN
BRI DGE OVER 278-1 (BQE) (BIN
2230380), | NCLUDI NG REQUI RED CF: 273, 314 220, 912 691, 025 4,149, 731

ANCI LLARY WORK, BROOKLYN

HB- 4146 REHABI LI TATI ON OF THE WEST TREMONT 136, 116, 543 9, 291, 254| APP: 9, 525, 094CN
AVENUE BRI DGE OVER METRO NORTH
RAI'L ROAD (BIN 2241460), | NCLUDI NG CF: 7,571,574 6, 080, 985 4, 933, 386 4,128,776
REQUI RED ANCI LLARY WORK, THE BRONX 13,998, 352NC| 11, 382, 277NC| 9, 190, 726NC| 7, 423, 701NC
HB- 4310 REHABI LI TATI ON OF BEVERLY ROAD 5,578, 646 1, 838, 104| APP: 5,222, 215CN| 36, 702, 000CN| 1, 750, 000CN
OVER THE BMI' SUBWAY, BRI GHTON,
(BI'N 2243100), | NCLUDI NG REQUI RED CF: 1, 715, 319 8, 368, 804 7,147,852 5,767,670

ANCI LLARY WORK, BROOKLYN

HB- 4939 REHABI LI TATI ON OF CEDARVI EW AVENUE APP: 996, 000CN| 7, 827, 000CN
PEDESTRI AN BRI DGE OVER SI RT SOQUTH
SHORE (Bl N 2249390), | NCLUDI NG CF: 189, 240 1, 641, 510 1, 337, 685
REQUI RED ANCI LLARY WORK, STATEN
| SLAND
HB- 4982 REHABI LI TATI ON OF ARTHUR KI LL ROAD 1, 683, 209 850, 949| APP: 1, 957, O00CN
BRI DGE OVER ARTHUR KI LL STREAM
(BI'N 2249820), | NCLUDI NG REQUI RED CF: 22,524 147, 278 500, 190 408, 121

ANCI LLARY WORK, STATEN | SLAND



FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

HB- 6672 REHABI LI TATION OF THE EAST 174TH 13, 160, 882 2,851, 535
STREET BRI DGE OVER THE SHERI DAN
EXPRESSVAY (| -895), THE BRONX
Rl VER AND AMTRAK, THE BRONX

HB- 7003 REHABI LI TATI ON OF THE EAST 156TH 5,377,034 1, 845, 504

STREET BRI DGE OVER ACCESS TO
HOUSI NG (BI N 2270030), | NCLUDI NG
REQUI RED ANCI LLARY WORK, THE BRONX

DEPARTMENTAL ESTI MATES PAGE: 32
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP: 12, 059, 204CN 120, 614, 000CN

CF: 294, 195 4,214,010 3,438,154 | 25,704,086
APP:  7,362,550CN| 52, 500, 000CN

CF: 2,136,656 | 11,696,973 9, 532, 650 7,718, 689




HD- DNOO3 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE FI FTH
AVENUE COW TTEE, |INC. (FAQ).

HD- DN475 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE ENTERPRI SE
COMMUNI TY PARTNERS.

HD- DNA96 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE RI DGEWOOD
BUSHW CK SENI OR CI TI ZENS COUNCI L,
I NC.

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 33
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

6, 812, 000 6, 712, 000| APP: 310, 000CN
CF: 77,900 63, 550 51, 250 41, 000

APP 5, 000CN
CF 950 775 625 500

12, 750, 000 12, 250, 000| APP: 500, 000CN
CF: 190, 000 155, 000 125, 000 100, 000




HD- DN525

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE NYC
PARTNERSHI P HOUSI NG DEVEL OPMENT

FUND CORPCORATI ON, | NC.

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN AND/ OR
GRANT PROGRAM FOR THE VI LLA MARI A
HOMES.

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 34
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
HOUSI NG PRESERVATI ON AND DEVEL OPVENT
19, 700, 000 16, 686, 000| APP: 2, 000, 000CN
CF: 952, 660 777,170 626, 750 501, 400
705, 000 530, 716| APP: 100CN
CF 33, 660 27,293 22,061 17, 966
9, 500, 000 6, 094, 341| APP: 341CN
CF 647, 140 527, 930 425, 750 340, 600

NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN AND/ OR
GRANT PROGRAM FOR THE SCQUTHSI DE
UNI TED HDFC.




FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

HD- DN748 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE COMVON
GROUND COVMUNI TY || HDFC.

2,500, 000

2,298, 382

CITY COUNCI L FUNDI NG FOR SITE
WORK, CONSTRUCTI ON, RECONSTRUCTI ON
OR | MPROVEMENTS TO, OR LOANS AND
GRANTS FOR SI TE WORK,

CONSTRUCTI ON, RECONSTRUCTI ON OR

| MPROVEMENTS TO, RESI DENTI AL AND

67,042, 833

COVMERCI AL PROPERTI ES, PURSUANT TO

APPLI CABLE STATE LAW PROVI SI ONS,
Cl TYW DE

65, 017, 400

CI TY COUNCI L FUNDI NG FOR
CONSTRUCTI ON, RECONSTRUCTI CON,

ACQUI SI TI ON OR | NSTALLATI ON OF
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMENTS OR | MPROVEMENTS W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS CAPI TAL ASSETS UNDER
GENERALLY ACCEPTED ACCOUNTI NG

PRI NCI PLES FOR MUNI CI PALI TI ES,
UNDERTAKEN PURSUANT TO STATUTORY
HOUSI NG LOAN AND/ OR GRANT
PROGRAMS; BOROUGH OF BROOKLYN.

145, 141, 000

71,991, 000

4,500, 000CN
12,382,570

10, 079, 465

8, 135, 375

6, 550, 300




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 36
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

HD-D021 CITY COUNCI L FUNDI NG FOR 94, 236, 000 33, 991, 000| APP: 4,775, 000CN
CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF CF: 12, 382, 440 10, 059, 420 8, 125, 320 6, 580, 140

NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERMENTS COR | MPROVEMENTS W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS CAPI TAL ASSETS UNDER
GENERALLY ACCEPTED ACCOUNTI NG

PRI NCI PLES FOR MUNI CI PALI Tl ES,
UNDERTAKEN PURSUANT TO STATUTORY
HOUSI NG LOAN AND/ OR GRANT

PROGRAMS; BOROUGH OF MANHATTAN.

HD-D024 CITY COUNCI L FUNDI NG FOR 103, 502, 000 33, 811, 059]| APP: 500, 059CN
CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF CF: 13, 051, 290 10, 647, 105 8, 586, 375 6, 869, 100

NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERMENTS COR | MPROVEMENTS W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS CAPI TAL ASSETS UNDER
GENERALLY ACCEPTED ACCOUNTI NG

PRI NCI PLES FOR MUNI CI PALI Tl ES,
UNDERTAKEN PURSUANT TO STATUTORY
HOUSI NG LOAN AND/ OR GRANT

PROGRAMS; BOROUGH OF THE BRONX.

HD- K082 PURCHASE OF AUTOMOTI VE AND OTHER 250, 000 248, 569| APP: 569CN
EQUI PMENT HAVING A UNIT COST OF AT
LEAST $35,000 AND A LI FE CF: 380 310 250 200

EXPECTANCY OF AT LEAST FI VE YEARS
FOR USE BY HOUSI NG PRESERVATI ON
AND DEVELOPMENT




HD- MN511 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE FEGS HEALTH
AND HUMAN SERVI CES SYSTEMS.

HD- XN521 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES, PURSUANT TO A
STATUTORY HOUSI NG LOAN ANDY OR
GRANT PROGRAM FOR THE TNS
DEVELOPVENT CGROUP AND GREAT
AVERI CAN CONSTRUCTI ON CO

RECONSTRUCTI ON OF RESI DENTI AL

BUI LDI NGS AND BUI LDI NG SYSTEMS | N
THE DI VI SI ON OF PROPERTY

DI SPOSI TI ON' AND FI NANCE | NCLUDI NG
THE AFFORDABLE NEI GHBORHOOD
COOPERATI VE PROGRAM  CI TYW DE

HOUSI NG PRQJECTS UNDERTAKEN | N
VWHOLE OR IN PART BY THE CITY OF
NEW YORK | NCLUDI NG PROGRAMS TO
PREVENT HOUSI NG ABANDONMENT,

Cl TYW DE

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 37
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
HOUSI NG PRESERVATI ON AND DEVEL OPVENT
500, 000 431, 309| APP: 309CN
CF: 13, 110 10, 695 8, 625 6, 900
940, 000 915, 500| APP: 500CN
CF: 4,750 3,875 3,125 2,500
516,430, 064 361, 024, 534| APP: 68, 131, 011CN| 70, 435, 000CN| 73, 707, 000CN| 60, 897, 000CN
CF: 41,272,726 | 46,905,272 | 52,001,247 | 53,742,727
430,725,676 415, 908, 835| APP: 4,208, 106CN| 6, 603, 000CN| 6, 867, 000CN
CF: 2,489,998 3,197, 668 3, 856, 843 4,492,279




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 38
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
HOUSI NG PRESERVATI ON AND DEVEL OPVENT
HOUSI NG & DEVELOPNMENT
HD-10  THE EFFECTUATI ON OF A CAPI TAL 984,116,140 875, 328, 038| APP: 20, 894, 354CN| 50, 133, 000CN| 52, 139, 000CN| 54, 225, 000CN
PROGRAM | NVOLVI NG CAPI TAL
| N\VESTMENTS PURSUANT TO STATE LAW CF: 23,814,486 | 28,742,920 | 33,239,472 | 37,499, 795
TO ENSURE LONG TERM AFFORDABI LI TY
OF LOW | NCOVE HOUSI NG TAX CREDI T
(LI HTC) PRQJECTS, Cl TYW DE
HD-90  PURCHASE OF ELECTRONI C DATA 192, 840, 462 128, 314, 076] APP: 33,912, 251CN| 35, 631, 000CN| 19, 533, 000CN| 13, 553, 000CN
PROCESSI NG AND ANCI LLARY
EQUI PVENT, Cl TYW DE CF: 18,902,793 | 22,127,605 | 21,638,630 | 20,099, 876
HD-92  PROVI SION OF LOANS OR GRANTS 101, 676, 477 68, 414, 477| APP: 32, 965, 999CN| 7, 495, 000CN
PURSUANT TO STATE LAW UNDER
PRI VATE HOUSI NG FI NANCE LAW CF: 13, 248, 559 12, 022, 009 9,772, 844 8,224,914
("PHFL") OR GENERAL MUNI Cl PAL LAW
("GML") FOR ACQUI SITION, SITE
DEVELOPMENT, CONSTRUCTI ON, AND
RECONSTRUCTI ON, | NCLUDI NG
EQUI PMENT AND OTHER PURCHASES, FOR
HOUSI NG, | NDUSTRI AL, AND
COWVERCI AL REDEVELOPMENT AND
PROJECTS WTH A CI TY PURPCSE,
Cl TYW DE.
HD-107  PROVI S| ON OF LOANS FOR THE 1010497123 784, 760, 901| APP: 83, 022, 815CN| 170, 365, 000CN| 189, 700, 000CN| 112, 386, 000CN
RECONSTRUCTI ON OF RESI DENTI AL
BUI LDI NGS AND BUI LDI NG SYSTENS, CF: 48,538,489 | 71,623,557 | 94,211,301 | 98,113,510
NOT | N CONJUNCTI ON W TH PRI VATE
FI NANCI NG, CI TYW DE.
HD-110  PROVI SION OF LOANS FOR THE 1918217898 1490063523| APP: 298, 484, 386CN| 312, 028, 000CN| 313, 127, 000CN| 317, 744, 000CN
RECONSTRUCTI ON OF RESI DENTI AL
BUI LDI NGS AND BUI LDI NG SYSTEMS, I N CF: 138,649,877 |171,933,937 |198,845, 6248 |221,573, 903
CONJUNCTI ON W TH PRI VATE
FI NANCI NG, CI TYW DE.




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES
TI TLE |

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027

ESTI MATE |

2028 |

2029 |

HOMVE FI RST DOAMNPAYMENT ASSI STANCE
PROGRAM PROVI SI ON OF LOANS OR
OTHER FI NANCI AL SUPPORT PURSUANT
TO GENERAL MUNI CI PAL LAW (GW.) OR
PRI VATE HOUSI NG FI NANCE LAW ( PHFL)
FOR THE ACQUISITION OF A 1-4 UNIT
FAM LY HOVE, CONDOM Nl UM OR
COCPERATI VE FOR LOW AND MODERATE-
I NCOVE FI RST TI ME HOVEBUYERS

Cl TYW DE.

92, 232, 260

66, 855, 947

SVALL HOMES RECONSTRUCTI ON
PROGRAM PROVI SI ON OF LOANS
PURSUANT TO STATE LAW FCOR
RECONSTRUCTI ON OF SMVALL,

PRI VATELY- OA\WNED RESI DENTI AL
BUI LDI NGS | NCLUDI NG THOSE FOR
SENI OR CI TI ZENS, CI TYW DE

123, 544, 642

104, 153, 582

SPRI NG CREEK: ACQUI SI TI ON,
RELOCATI ON, DEMOLI TI ON AND OTHER
COSTS, PURSUANT TO STATE LAW
ASSCCI ATED W TH REHABI LI TATI ON AND
NEW CONSTRUCTI ON PRQJECTS | N THE
SPRI NG CREEK AREA OF BROOKLYN.

152, 744, 229

109, 134, 708

PROVI SI ON OF LOANS OR GRANTS FOR
THE DEVELOPMENT OF ASSI STED LI VI NG
PRQJIECTS ON PRI VATELY- OANED
PROPERTY, PURSUANT TO ARTICLE 11
OF PHFL OR ANY OTHER GRANT OR LOAN
AUTHORI TY OCR PRQJIECTS ON PUBLI C
LAND, CI TYW DE

912, 547, 763

707, 703, 515

PROVI SI ON OF LOANS OR GRANTS
PURSUANT TO STATE LAW FOR THE NEW
CONSTRUCTI ON OR REHABI LI TATI ON OF
MULTI PLE DWELLI NGS FOR LOW
MODERATE OR M DDLE | NCOVE FAM LI ES
ON NYCHA SITES, ClI TYW DE.

2128958114

1451166257

18, 000, 274CN
8, 286, 923

3, 196, 041CN
4, 280, 510

2, 838, 235CN
9, 301, 149

81, 764, 177CN

30, 554, 830
15, 200, 000ONC

18, 000, O00OCN
10, 166, 056

24,600, 000CN
8, 165, 995

3, 881, 000CN
8,160, 624

38, 098, 000CN

31, 980, 952
20, 000, 000NC

18, 000, O00OCN
11, 654, 759

42, 600, 000CN
14,723, 125

44,621, 000CN
31, 140,194 F

34, 393, 053
23, 800, 000NC

9, 000, O0O0CN
11, 133, 030

6, 600, 0O00CN
13, 184, 900

37, 319, 000CN
40, 000, 000 F

35, 126, 569
26, 800, 00ONC



FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027
ESTI MATE

2028

2029

PROVI SI ON OF LOANS OR GRANTS
PURSUANT TO STATE LAW FOR THE
REHABI LI TATI ON OF LARGE HUD

MULTI - FAM LY PRQIECTS THAT HAVE

BEEN TRANSFERRED THROUGH

FORECLOSURE OR OTHER MECHANI SMS,

Cl TW DE

331, 627, 414

225,073,014

THE EFFECTUATI ON OF A CAPI TAL
PROGRAM FOR THE ACQUI SI TI ON,
CONSTRUCTI ON, ANDY OR
RECONSTRUCTI ON OF HOUSI NG
TARGETI NG LOW MODERATE | NCOVE
FAM LI ES, CI TYW DE

3227327673

2749106102

THE EFFECTUATI ON OF A CAPI TAL
PROGRAM FOR THE ACQUI SI TI ON,
CONSTRUCTI ON, ANDY OR
RECONSTRUCTI ON OF HOUSI NG
TARGETI NG LOW MODERATE | NCOVE
FAM LI ES, CI TYW DE

2703285674

2033224691

THE EFFECTUATI ON OF A CAPI TAL
PROGRAM FOR THE ACQUI SI TI ON,
CONSTRUCTI ON, ANDY OR
RECONSTRUCTI ON OF HOUSI NG
TARGETI NG LOW MODERATE | NCOVE
FAM LI ES, CI TYW DE

429, 036, 348

371,011, 732

THE EFFECTUATI ON OF A CAPI TAL
PROGRAM FOR THE ACQUI SI TI ON,

CONSTRUCTI ON ANDY OR RECONSTRUCTI ON

OF SMALL, PRI VATELY- O\NED
RESI DENTI AL BUI LDI NGS AND/ OR
MULTI FAM LY HOVEOWNERSHI P
PRQIECTS, CI TYW DE.

331, 080, 028

193, 135, 966

56, 318, 830CN
33, 054, 438

1019609567CN
266, 059, 087

275,032, 997CN
132, 521, 265

6, 736, 727CN
9, 538, 462

107, 650, 110CN
47, 205, 576

45, 413, 000CN
34,928, 082

686, 805, 000CN
347, 480, 461

109, 245, 000CN
59, 094, 988

51, 266, 000CN
38,192, 971

704, 080, 000CN
415, 238, 502

113, 550, 000CN
69, 478, 088

53, 317, 000CN
42,148, 932

677,767, 000CN
463, 880, 890

59, 054, 000CN
67,578, 235



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 41
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

HD- 222 PROVI SI ON OF LOANS PURSUANT TO
STATE LAW FOR THE ACQUI SI TI ON,
CONSTRUCTI ON ANDY OR RECONSTRUCTI ON
OF RESI DENTI AL BUI LDI NGS AND
BUI LDI NG SYSTEM5 UNDER THE SRO
LOAN OR SUPPORTI VE HOUSI NG LOAN
PROGRANMES.

2041442893 1589838538| APP: 759, 969, 139CN| 362, 307, 000CN| 327, 480, 000CN| 344, 978, 000CN
| | |

| CF: 211, 295,184 | 240,756,535 |257,161,683 |273, 482,860

|

I

|

I



FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

HH- DN106 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE COALI Tl ON
FOR THE HOMVELESS.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR PRQIECT
RENEWAL.

1, 941, 867

1, 280, 682

CITY COUNCI L FUNDI NG FOR

ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,
I NCLUDI NG FURNI SHI NGS AND

EQUI PMENT, FCR SI TES AND

FACI LI TI ES FOR USE BY THE
DEPARTMENT FOR HOMELESS SERVI CES,
Cl TYW DE

11, 519, 000

2,946, 038

PURCHASE OF AUTOMOTI VE, COVPUTER,
TELECOVMUNI CATI ON AND OTHER

EQUI PMENT HAVING A UNI T COST OF AT
LEAST $35, 000 AFTER NOVEMBER 1,
1999 AND A LI FE EXPECTANCY OF AT
LEAST FI VE YEARS FOR USE BY THE
DEPARTMENT FOR HOMELESS SERVI CES,
Cl TYW DE

149, 292, 249

133,997,918

DEPARTMENTAL ESTI MATES PAGE: 42
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
59, 000CN 693, 000CN
11, 210 140, 815 114, 790 92, 525
282, 815CN
179, 360 146, 320 118, 000 94, 400
1, 188, 038CN
1, 023, 340 1, 666, 080 1, 351, 375 1, 085, 475
5,161, 698CN| 3, 187, 000CN 5, 466, 000CN
3,916, 125 3, 790, 903 3, 065, 703 3,512, 075




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 43
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF HOMELESS SERVI CES
HOVELESS SERVI CES
HH 112  CONSTRUCTI ON, RECONSTRUCTI ON AND 525,793,546 346,999, 412| APP: 48, 362, 157CN| 29, 058, 000CN| 8, 943, 000CN| 105, 356, 000CN
| MPROVEMENTS, | NCLUDI NG SI TE 47, 000CX
ACQUI SI TI ON, OF FACI LI TI ES FOR
HOVELESS | NDI VI DUALS, Cl TYW DE CF: 43,104,678 | 40,391,547 | 34,414,593 | 48,163,451
584, 848NC 477, 095NG 384, 759NC 307, 842NC
HH 115  CONSTRUCTI ON, RECONSTRUCTI ON AND 264, 646,909 226, 722, 336| APP: 24, 348, 095CN| 19, 111, 000CN| 4, 716, 000CN| 7, 964, 000CN
| MPROVEMENTS, | NCLUDI NG SI TE
ACQUI SI TI ON, OF FACI LI TIES FOR CF: 11,838,812 13,205,985 | 11,605,396 | 10,988,593
HOVELESS FAM LI ES, Cl TYW DE




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 44
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

HEALTH
HL- DNO3Z CONSTRUCTI ON, RECONSTRUCTI ON, 7, 250, 000 APP: 500, 000CN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 1,472,500 1, 201, 250 968, 750

BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE COMMUNI TY
HEALTH CENTER OF RI CHMOND, | NC.

HL- DNO30 CONSTRUCTI ON, RECONSTRUCTI ON, APP: 600, 000CN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 114, 000 93, 000

BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE ARTHUR
ASHE | NSTI TUTE FOR URBAN HEALTH.

HL- DN202 CONSTRUCTI ON, RECONSTRUCTI ON, 7,093, 385 1,578, 402| APP: 17CN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 572, 850 923, 325 767, 875 617, 000

BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE JANAI CA
HOSPI TAL MEDI CAL CENTER




FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

HL- DN561 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE COMMUNI TY
HEALTHCARE NETWORK.

10, 436, 800

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NYU
HOSPI TALS CENTER

2,724,000

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE JOSEPH P.
ADDABBO FAM LY HEALTH CENTER, | NC.

1, 055, 000

CITY COUNCI L FUNDS FOR

CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON AND OTHER
BETTERMENTS AND | MPROVEMVENTS

I NCLUDI NG THE PURCHASE OF VEHI CLES
AND EQUI PMENT, FOR THE DEPARTMENT
OF HEALTH, CI TYW DE

23,733,180

2,773,186

1,788, 275

902, 439

23,158, 072

DEPARTMENTAL ESTI MATES PAGE: 45
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS

ESTI MATE | 2028 | 2029 | 2030

6CN

705, 360 572, 497 1,222,588 995, 634
1, 000CN

196, 692 154, 549 126, 447 112, 387

439CN

29, 070 23, 715 19, 125 15, 300

633, 892CN

229, 810 187, 445 151, 175 121, 000




HL- QN201 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE NEW YORK
BLOOD CENTER.

ALL BU LDI NGS, ALL BOROUGHS,
CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, MODERNI ZATI ON,
EQUI PMENT, VEHI CLES,

FI RE- PREVENTI ON, ELEVATCOR
REPLACEMENTS AND RELATED COSTS

ALL BU LDI NGS, ALL BOROUGHS,
CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, MODERNI ZATI ON,
EQUI PMENT,  VEHI CLES,

FI RE- PREVENTI ON, ELEVATCOR
REPLACEMENTS AND RELATED COSTS,
FOR | MPROVEMENTS TO MEDI CAL
EXAM NER FACI LI TI ES.

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 46
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF HEALTH AND MENTAL HYG ENE
656, 000 19, 204| APP: 204CN
CF 67, 260 54, 870 98, 020 79, 265
1850030578 1447907190| APP: 32, 844, 119CN| 20, 887, 000CN| 15, 754, 000CN| 31, 493, 000CN
662, 622 S 13,000 S| 1,341,000 S| 1,870,000 S
CF: 80,912,461 | 68,824,681 | 58, 886,935 | 55,348, 995
4,048, 705NC| 3,288, 630NC] 2,912, 061NC| 2, 720, 774NC
97, 885, 803 49,978, 494| APP: 11,707, 614CN| 1, 745, 000CN| 8, 146, 000CN| 8, 560, 000CN
CF: 11,371,516 9,578, 507 9, 284, 572 9, 136, 872




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2029

| 2030

HN- D003

CITY COUNCIL FUNDING FOR CI' TY

UNI VERSI TY PURCHASES OF ELECTRONI C

DATA PROCESSI NG EQUI PMENT FOR
ADM NI STRATI VE AND | NSTRUCTI ONAL
PURPOSES | N THE COVMUNI TY
COLLEGES, CI TYW DE

3, 740, 000

CITY COUNCI L FUNDI NG FOR

| MPROVEMENTS, ALTERATI ONS, AND
COVPREHENSI VE RENOVATI ONS TO
BUI LDI NGS AND CAMPUSES,
THE PURCHASE AND | NSTALLATI ON OF
COWPUTER AND OTHER EQUI PMENT AND
SYSTEM5, AT COMMUNI TY COLLEGE
CAMPUSES CI TYW DE.

I NCLUDI NG

133, 696, 281

94, 696, 583

CITY COUNCI L FUNDI NG FOR SITE
ACQUI SI TI ON, CONSTRUCTI N,
RECONSTRUCTI ON, | MPROVEMENTS,
COVPREHENSI VE RENOVATI ONS AND
ADDI TIONS CF CI TY UNI VERSI TY
SENI OR COLLEGE CAMPUS BUI LDI NGS
AND FACI LI TIES, | NCLUDI NG THE
PURCHASE OF EQUI PMENT AND OTHER
SYSTEMS, Cl TYW DE.

342, 154, 000

107, 565, 899

HN- K300

SI TE ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, | MPROVEMENTS,
COVPREHENSI VE RENOVATI ONS AND
ADDI TIONS CF CI TY UNI VERSI TY
SENI OR COLLEGE CAMPUS BUI LDI NGS
AND FACI LI TIES, | NCLUDI NG THE
PURCHASE OF EQUI PMENT AND OTHER
SYSTEMS, BROOKLYN.

16, 882, 000

8,222,128

2027
ESTI MATE | 2028
162, 306CN
692, 230 544, 895
123, 884CN
7,505, 262 6, 229, 306
30,009,441 | 36,317, 610
1, 879CN
1, 722, 307 1, 380, 858

5, 051, 688

31, 049, 175

1,121, 006

4, 205, 169

432, 718CN
27,326, 553




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 48
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

HN-MDO5 SITE ACQUI SI TI ON, CONSTRUCTI ON, 2,661, 000 1, 007, 309| APP: 132CN
RECONSTRUCTI ON, | MPROVEMENTS,
COVPREHENSI VE RENOVATI ONS AND CF: 326, 542 262, 500 212, 886 177,698

ADDI TIONS TO CI' TY UNI VERSI TY
COVMUNI TY COLLEGE CAMPUSES,

I NCLUDI NG THE PURCHASE AND

I NSTALLATI ON OF COMPUTER AND OTHER
EQUI PMENT, AND VEH CLE PURCHASES,

MANHATTAN

HN- 206 SI TE ACQUI SI TI ON, CONSTRUCTI ON, 769, 297, 137 595, 783, 059| APP: 39, 256, 649CN 5,602, 000CN 10, 102, 0O00CN| 24, 433, 000CN
RECONSTRUCTI ON, | MPROVEMENTS,
COVPREHENSI VE RENOVATI ONS AND CF:. 42,073,423 34, 604, 761 30, 076, 236 30, 226, 249
ADDI TIONS CF CI TY UNI VERSI TY 786, 410NC| 641, 545NC| 517, 375NC| 413, 900NC

COMMUNI TY COLLEGE CAMPUS BUI LDI NGS
AND FACI LI TIES, | NCLUDI NG THE
PURCHASE OF EQUI PMENT AND OTHER
SYSTEMS, Cl TYW DE

HN- 300 SI TE ACQUI SI TI ON, CONSTRUCTI ON, 153, 691, 487 22,093, 550| APP: 159, 660, 008CN| 126, 976, 000CN| 110, 965, 000CN| 14, 321, 000CN
RECONSTRUCTI ON, | MPROVEMENTS,
COVPREHENSI VE RENOVATI ONS AND CF: 55, 801, 547 69, 357, 918 77,331, 256 65, 596, 555

ADDI TIONS CF CI TY UNI VERSI TY
SENI OR COLLEGE CAMPUS BUI LDI NGS
AND FACI LI TIES, | NCLUDI NG THE
PURCHASE OF EQUI PMENT AND OTHER
SYSTEMS, Cl TYW DE.




FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

HO- KOO1

ALL BU LDI NGS, CONSTRUCTI ON,
RECONSTRUCTI ON, REHABI LI TATI ON,
MODERNI ZATI ON, FI RE PREVENTI ON AND
ELEVATOR REPLACEMENTS (| NCLUDI NG
COVMUNI TY MENTAL HEALTH FACI LI TI ES
PREVI QUSLY LI STED AS PRQJECT

VH 36), FOR THE NEW YORK CI TY
HEALTH AND HOSPI TALS CORPORATI ON,
BROOKLYN

65, 020, 092

13, 035, 111

ALL BUI LDI NGS, ACQUI SI TI ON OF
EQUI PMENT, | NCLUDI NG MOTCOR

VEHI CLES, TELECOVMMUNI CATI ONS AND
MEDI CAL EQUI PMENT, FOR THE NEW
YORK CI TY HEALTH AND HOSPI TALS
CORPCRATI ON, BROOKLYN

13, 546, 270

6, 051, 171

ALL BUI LDI NGS, ALL BOROUGHS,
CONSTRUCTI ON, RECONSTRUCTI CN,
REHABI LI TATI ON, MODERNI ZATI ON,

FI RE PREVENTI ON AND ELEVATOR
REPLACEMENTS (/| NCLUDI NG COVMUNI TY
MENTAL HEALTH FACI LI TI ES

PREVI QUSLY LI STED AS PRQJECT

VH 36), FOR THE NEW YORK CI TY
HEALTH AND HOSPI TALS CORPORATI ON.

5366030759

3972996059

ALL BU LDI NGS, ALL BOROUGHS,
CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, MODERNI ZATI ON,

EQUI PMENT, VEHI CLES,

FI RE- PREVENTI ON, ELEVATCOR
REPLACEMENTS AND RELATED COSTS,
FOR THE NEW YORK CI TY HEALTH AND
HOSPI TALS CORPORATI ON/ CORRECT| ONAL
HEALTH SERVI CES.

840, 933, 236

276,877, 735

7,918, 226

131, 325, 564CN

161, 641, 962
129, 542, 073NC|

263, 316, 277CN
158, 216, 593

7,927,760

234,573, 000CN

175, 041, 149
105, 553, 012NC|

128, 750, 603

6, 803, 436

187, 733CN
1,082, 102

158, 034, 000CN

172, 031, 905
85, 162, 024NC|

103, 929, 449

859, 809CN
5,941,714

167, 346, 000CN

172,777, 650
68, 369, 110NC

83, 753, 133




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 50
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
HEALTH AND HOSPI TALS CORP
HEALTH & HOSPI TALS CORP.
HO 377  MAJOR RECONSTRUCTI ON, NEW 1272511958 1269939683| APP: 473, 000CN
CONSTRUCTI ON' AND DESI GN COSTS FOR
NEW YORK CI TY HEALTH AND HOSPI TALS CF: 527, 647 415, 323 339, 573 394, 258
CORPORATI ON FACI LI TIES, ALL
BOROUGHS.
HO- 378  ELNMHURST HOSPI TAL, NMODERNI ZATI ON 9,916, 674 9,916, 672| APP: 3,999, 998CN| 1, 000, 000CN
AND RECONSTRUCTI ON, QUEENS
CF: 760, 000 810, 000 655, 000 525, 000
HO 410  EMERGENCY MEDI CAL SERVI CES, 681,521,052 581, 071, 437| APP: 106, 066, 705CN| 40, 076, 000CN| 34, 816, 000CN| 23, 773, 000CN
EQUI PMENT AND AMBULANCES, UNDER
THE MANAGEMENT OF THE FI RE CF: 39,816,557 | 39,846,917 | 38,897,198 | 36,253,108
DEPARTMENT, Cl TYW DE




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES
| TO DATE TO DATE

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

HR- DNO4D CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI Cl PALI TI ES; FOR RI SI NG GROUND,
I NC.

HR- DN803 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE CENTER FOR
URBAN COVMUNI TY SERVI CES, | NC.

CITY COUNCI L FUNDI NG FOCR THE
ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,

I NCLUDI NG FURNI SHI NGS AND

EQUI PMENT, FOR SI TES AND

FACI LI TI ES OF THE HUVAN RESOURCES
ADM NI STRATI ON AND OTHER PRQJECTS
WTH A CI TY PURPCSE

HR- MN929 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR NEW YORK
COMMON PANTRY.

APP 1, 000, 0OOOCN
CF: 190, 000
851, 000 39, 925| APP. 9, 925CN
CF 155, 990
3, 881, 462 3, 339, 700| APP
CF:
329, 000 APP: 393CN
CF 67,672

1, 016, 238CN
296, 020




FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027

ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 | 2029 |

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON AND | MPROVEMENTS,
I NCLUDI NG FURNI SHI NGS AND

EQUI PMENT, FCR SI TES AND
FACI LI TI ES FOR USE BY HUMAN
RESOURCES ADM NI STRATI ON

698, 119, 088

567, 307, 908

PURCHASE OF AUTOMOTI VE AND OTHER
EQUI PMENT HAVING A UNIT COST OF AT
LEAST $35, 000 AFTER NOVEMBER 1
1999 AND A LI FE EXPECTANCY COF AT
LEAST FI VE YEARS FOR USE BY HUVAN
RESOURCES

4,922,099

3,908, 962

PROVI SI ON OF COVPUTER EQUI PMENT
AND AUTOVATED SYSTEMs, ClI TYW DE

567, 488, 944

480, 595, 821

19, 831, 871
4,418, 746NC|

246, 000CN
166, 000 F
14, 863 S

133, 950
139, 650NC

22,102, 713CN
13,773,487 F
8,158,482 §

14, 613, 738

10, 345, 743NC

4,668, 641CN
963, 135 F
191, 487 S

17, 245, 214
4,247, 849NC|

351, 000CN
236,000 F
129,000 S

175, 965
183, 275NC

46, 375, 000CN
20, 229, 000 F
11, 977,000 S

20, 710, 541

14,552, 361NC

14, 010, 955
3, 446, 051NC|

350, 000CN
236,000 F
129, 000 S

209, 030
217, 800NC

23,999, 000CN
11, 268, 000 F
6,673,000 S

21, 351, 015

15, 203, 766NC|

11,778, 883
2,846, 872NC

364, 000CN
245,000 F
134,000 S

237, 785
247, 7T10NC

17, 241, 824
12, 261, 823NC



FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

CITY COUNCI L FUNDI NG FOR THE
CONSTRUCTI ON, RECONSTRUCTI ON AND
RESURFACI NG OF STREETS AND ALL
REQUI RED ANCI LLARY WORK AND
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS OF SI DEWALKS AND
STREETSCAPE AMEN Tl ES, MANHATTAN.

27,009, 000

13, 315, 407

CI TY COUNCI L FUNDI NG FOR THE
CONSTRUCTI ON,  RECONSTRUCTI ON' AND
RESURFACI NG OF STREETS AND ALL
REQUI RED ANCI LLARY STREET WORK,
QUEENS

46, 127, 000

22,709, 625

CITY COUNCI L FUNDI NG FOR THE
CONSTRUCTI ON, RECONSTRUCTI ON AND
RESURFACI NG OF STREETS AND ALL
REQUI RED ANCI LLARY WORK, STATEN
| SLAND

30, 685, 000

10, 523, 782

CI TY COUNCI L FUNDI NG FOR THE
CONSTRUCTI ON, RECONSTRUCTI ON AND
RESURFACI NG OF STREETS AND ALL
REQUI RED ANCI LLARY STREET WORK,
THE BRONX

7,451, 000

2,662, 520

RESURFACI NG AND RECONSTRUCTI ON OF

STREETS AND ALL REQUI RED ANCI LLARY

WORK, MANHATTAN

RESURFACI NG AND RECONSTRUCTI ON OF

STREETS AND ALL REQUI RED ANCI LLARY

WORK, STATEN | SLAND

1,901, 761

250, 082CN
967, 814

7,500, 701CN
3, 694, 825

1, 439, 549CN
3,752,623

3, 268, 000CN
3,623, 273

3, 629, 455CN
3, 881, 996

150, 000CN
2,964, 134




FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027

ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 |

2029 |

CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, OR | NSTALLATI ON
WORK FUNDED BY NEW YORK STATE
PAVE- NY GRANT FUNDS | N CONNECTI ON
W TH H G-MAY PROQIECTS, Cl TYW DE

113,137, 743

75, 435, 743

CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, OR | NSTALLATI ON
WORK FUNDED BY NEW YORK STATE PAVE
OUR POTHOLES (POP) GRANT FUNDS I N
CONNECTI ON W TH HI GHWAY PROJECTS
Cl TYW DE

58, 871, 829

39, 247, 603

CONSTRUCTI ON AND RECONSTRUCTI ON OF
H GHWAYS AND | NCI DENTAL STRUCTURES
AND REPAVI NG AND RESURFACI NG OF
STREETS, ALL BOROUGHS.

CONSTRUCTI ON AND RECONSTRUCTI ON OF
H GHWAYS AND | NCI DENTAL STRUCTURES
AND REPAVI NG AND RESURFACI NG OF
STREETS, BOROUGH OF BROCOKLYN

771, 483, 825

506, 766, 895

CONSTRUCTI ON AND RECONSTRUCTI ON OF
H GHWAYS AND | NCI DENTAL STRUCTURES
AND REPAVI NG AND RESURFACI NG OF
STREETS, BOROUGH OF MANHATTAN

505, 033, 173

330, 911, 539

CONSTRUCTI ON AND RECONSTRUCTI ON OF
H GHWAYS AND | NCI DENTAL STRUCTURES
AND REPAVI NG AND RESURFACI NG OF
STREETS, | NCLUDI NG REQUI RED

ANCI LLARY WORK, BOROUGH OF QUEENS

721,724,190

480, 624, 233

29,737,000 S
12, 813, 410NC

19,623,774 S
7,457, 120NC|

24,812,470
2,587, 800NC
23, 709, 659CN
6,933,918 S
45, 634, 269
12, 802, 041NC
27, 818, 240CN
8,500,000 S
30, 647, 270
10, 639, 185NC
826, 474CN

40, 036, 618

7, 264, 710NC|

29, 336, 000 S
16, 026, 885NC

15,691,000 S
9, 064, 730NC

32,877, 950CN

27,425,196
2,111, 100NC

161, 621, 000CN
5, 599, 000 S

67, 349, 796
11, 279, 345NC

42,026, 000CN

32, 696, 224
8,498, 079NC

113, 344, 000CN

53,708, 611

5, 879, 415NC|

29,436,000 S
18, 569, 795NC

19, 624,000 S
11, 066, 665NC|

66, 732, 000CN

34,991, 615
1, 702, 500NC|

41, 262, 000CN
152,000 F

62, 620, 505
9, 205, 192NC

42,652, 000CN
346,695 F

34, 635, 369
7,056, 465NC

120, 553, 000CN
2,243,671 F

66, 569, 170

5, 251, 215NC|

PAGE: 54
2030
29,436,000 S

20, 566, 320NC

19, 624,000 S
12, 656, 455NC

266, 167, 000CN

79,577, 488
1, 362, 000ONC

315, 538, 000CN
12,592,000 F
700, 000 S

111, 447, 717
10, 329, 339NC

71, 930, 000CN
3,842,000 F

42, 096, 807
6, 721, 869NC

130, 601, 000CN
10, 000, 000 F

79,472,109
6, 198, 205NC



FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027

ESTI MATE |

2028 |

2029 |

CONSTRUCTI ON AND RECONSTRUCTI ON OF
H GHWAYS AND | NCI DENTAL
STRUCTURES, AND REPAVI NG AND
RESURFACI NG OF STREETS, BOROUGH OF
STATEN | SLAND

197, 796, 832

156, 850, 032

CONSTRUCTI ON AND RECONSTRUCTI ON OF
H GHWAYS AND | NCI DENTAL STRUCTURES
AND REPAVI NG AND RESURFACI NG OF
STREETS, BOROUGH OF THE BRONX

512, 242, 107

351, 211, 990

REHABI LI TATI ON AND RECONSTRUCTI ON
OF YARDS, SHOPS, GARAGES, AND
OTHER FACI LI TI ES, DEPARTMENT OF
TRANSPORTATI ON, ALL BOROUGHS

LAND ACQUI SI TI ON FOR STREET
PURPOSES AND SEVER CONSTRUCTI ON,
ALL BOROUGHS

119, 430, 798

69, 368, 606

8,007, 977CN

8, 357, 440
934, 753NC|

48, 641, 522CN

39, 925, 731
1, 767, 523NC
150, 402CN
2,881, 202
67, 272NC
37,789, 175CN
12, 392, 786
10, 682NC|
8, 194, 681CN
3,727,759

77,557, 292CN
65, 888, 565

360, 100NC

3, 095, 551CN

3,000 P

9, 931, 854
570NC|

54, 936, 000CN
672,035 S

17,171, 663
949, 149NC|
36, 484, 000CN

38, 869, 486
1, 426, 767NC

2,320, 619
52, 857NC
37,042, 000CN

17, 094, 466
8, 393NC

3,273, 000CN

53, 707, 468
293, 747NC

2,372, 000CN

8,492, 296
465NC

1, 783, 000CN

14, 310, 121
776, 062NC|

22,891, 000CN
586, 782 F

35, 954, 506
1, 357, 264NC

1, 880, 610
43, 246NC
48, 994, 000CN

23,176, 809
6, 867NC

95, 755, 000CN

61, 715, 705
236, 898NC

12, 747, 000CN

9, 293, 361
375NC

41, 701, 000CN

19, 591, 340
675, 394NC

292, 923, 000CN
1,451,000 F

85,727,715
1, 465, 702NC

1,561, 175
38, 441NC

51, 715, 000CN

28, 652, 816
6, 103NC

325, 875, 000CN

112, 843, 991
189, 554NC

14, 816, 000CN

10, 405, 644
300NC



FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027

ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 |

2029 |

SI DEWALK AND CURB CONSTRUCTI ON
FENCI NG VACANT LOTS, FILLING
SUNKEN LOTS, ALL BOROUGHS

3528824012

2603226112

RECONSTRUCTI ON OF STEP STREETS
BOROUGH OF THE BRONX

83, 597, 220

CONSTRUCTI ON, RECONSTRUCTI ON OF
BROOKVI LLE BOULEVARD FROM SOUTH
CONDUI T AVENUE TO NEWHALL AVENUE
(I'N CONJUNCTI ON W TH SE-179), AND
OTHER STREETS GENERALLY IN THE
VICINITY OF SOUTH CONDUI T AVENUE
AND HOOK CREEK BOULEVARD, QUEENS

40, 284, 599

39, 676, 285

ENG NEERI NG, ARCHI TECTURAL

ADM NI STRATI VE AND OTHER COSTS I N
CONNECTI ON W TH CAPI TAL BUDGET
PRQJIECTS UNDER JURI SDI CTI ON OF
BUREAU OF HI GHWAY OPERATI ONS TO BE
| MPLEMENTED THROUGH | NTERFUND
AGREEMENTS OR OTHER CONTRACTS.

108, 061, 664

79, 011, 811

REPAVI NG AND RESURFACI NG OF
STREETS BY DEPARTMENTAL EMPLOYEES
THROUGH | NTERFUND AGREEMENTS, AND
PURCHASE OF MATERI ALS TO BE
UTI LI ZED

4481141893

4347478700

RECONSTRUCTI ON OF BERGEN AVENUE
AND OTHER STREETS GENERALLY I N THE
VICINITY OF THE | NTERSECTI ON OF
AVENUE T AND EAST 71ST STREET,
BROOKLYN

59, 665, 809

57,088, 628

304, 282, 078CN
886,000 P

235, 285, 932
6, 566, 984NC|
8, 833, 127CN
7,544,689

492, 690CN
209, 190

13, 932, 080CN
8, 635, 746

190, 745, 348CN
61,610, 813

69, 998CN
529, 379

162, 023, 000CN
11, 100, 000 P|

219, 130, 962
7,493, 293NC

35, 308, 000CN
12, 834, 644

9, 700, O00OCN
8,733, 486

214,171, 000CN
90, 943, 089

249,191, 000CN

225,454,634
6,112, 402NC

1, 076, O00CN
7,312,119

207, 251, 000CN
113,102, 197

220, 800, 000CN

230, 059, 973
5,132, 606NC

2, 332, 000CN
8,870, 599

13, 805, 000CN
8,779, 056

241, 473, 000CN
137, 218, 174



FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

2027
ESTI MATE

THREE YEAR PRQIECTI ONS
|

2028

2029

RECONSTRUCTI ON OF STREETS W THI N
THE AREA BOUNDED BY SOUTH CONDUI T
AVENUE, 153RD PLACE, 146TH AVENUE,
159TH STREET, ROCKAWAY BOULEVARD
AND SPRI NGFI ELD BOULEVARD, QUEENS

42,635, 920

41, 833, 478

RECONSTRUCTI ON OF STREETS W THI N
THE BOUNDARI ES OF NEW DORP LANE,
CEDAR GROVE AVENUE, AGDA STREET,
ROVA AVENUE, TYSEN LANE, AND M LL
ROAD | NCLUDI NG REQUI RED ANCI LLARY
STREET WORK, STATEN | SLAND

23, 165, 099

20, 644, 750

RECONSTRUCTI ON OF PELHAM PARKWAY
VEST AND EAST BOUNDS AND NORTH AND
SOUTH BOUNDS FROM BRONX RI VER
PARKWAY TO HUTCH NSON Rl VER,

I NCLUDI NG REQUI RED ANCI LLARY
STREET WORK, THE BRONX

55, 599, 974

54, 780, 517

RECONSTRUCTI ON OF WYCKOFF AVENUE
FROM GATES AVENUE TO FLUSHI NG
AVENUE, | NCLUDI NG REQUI RED

ANCI LLARY STREET WORK, BROOKLYN

CONSTRUCTI ON OR RECONSTRUCTI ON
PROQJECTS FUNDED BY PRI VATE PARTI ES
I N CONNECTI ON W TH CAPI TAL H GHWAY
PROQJIECTS TO BE CARRI ED OQUT BY THE
DEPARTMENT OF TRANSPORTATI ON,

Cl TYW DE

725, 823, 816

361, 644, 650

RECONSTRUCTI ON OF ROADWAYS FOR
HAZARD ELI M NATI ON AT H GH
ACClI DENT LOCATI ONS, CI TYW DE.

336, 668, 506

218, 724, 575

349, 309CN
432, 559

696, 139CN
304, 235

297, 000CN

5, 360, 300

66, 479,387 P
86, 234, 378NC

2,648,471 F
11, 996, 267

56, 498, 128CN

8, 950, 626NC

4, 350, 000CN

954, 797

22,906, 806

17, 870, 000CN

7,199, 064NC

36, 000 P

55, 940, 874NC|

22,021, 909

5, 837, 188NC

1,792,000 P
48, 129, 902NC

774, 000CN
2,000 F

18, 073, 459
4, 865, 380NC



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 58
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

H GHWAYS
HW 1140 RECONSTRUCTI ON OF ARTHUR KILL ROAD 77,075, 618 6, 914, 466| APP: 9, 824, 293CN
FROM A PO NT APPROXI MATELY 880
FEET WEST OF BLOOM NGDALE RCAD TO CF: 15,970, 176 12,782,973 10, 384, 030 8,773, 349

BENTLEY STREET, STATEN | SLAND.

HW 1684 CONSTRUCTI ON, RECONSTRUCTI ON OF 346, 031, 321 234,744, 515| APP: 26, 120, 278CN| 57, 372, 000CN 37, 905, 000CN| 159, 584, 000CN
AND | MPROVEMENTS TO STREETS, 5, 000, 000 F
MALLS, TRI ANGLES, SQUARES, AND 13, 692, 000 S
S| DEWALKS, | NCLUDI NG REQUI RED
ANCI LLARY WORK, FOR PLANYC 2030, CF: 22,600, 952 28, 936, 348 30, 762, 682 55, 865, 899

Cl TYW DE. 4,882, 929NC| 3, 836,586NC| 6, 944, 725NC| 5, 894, 894NC



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 59
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

CITY COUNCI L FUNDI NG FOR
CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON AND | MPROVEMENTS,

I NCLUDI NG ACQUI SI TI ON OF

FURNI TURE, EQUI PMENT AND VEHI CLES
FOR THE NEW YORK PUBLI C LI BRARY.

35, 481, 000 34, 444, 399| APP:



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 60
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
BROOKLYN PUBLI C LI BRARY
BROOKLYN PUBLI C LI BRARY
LB-101  CONSTRUCTI ON, RECONSTRUCTI ON, 31, 079, 907 12, 632, 484| APP: 4,491, 290CN 3, 500, 000CN
REHABI LI TATI ON, | MPROVENENTS,
I NI TI AL OUTFI TTI NG AND PURCHASES CF: 2,317,899 3, 930, 352 3,190, 611 3, 239, 855
OF FURNI TURE, EQUI PNENT AND
VEHI CLES FOR BRANCH LI BRARI ES,
BROOKLYN PUBLI C LI BRARY.
LB-104  CONSTRUCTI ON, RECONSTRUCTI ON, 476,188,889 214, 735, 639| APP: 10, 349, 189CN| 14, 717, 000CN
REHABI LI TATI ON, | MPROVEMENTS, SI TE
ACQUI SI TION, | NI TIAL OUTFI TTI NG CF: 44,062,226 | 37,567,243 | 37,798,548 | 34,725,365
AND PURCHASES OF FURNI TURE AND 151, 667NC 123, 481NQ 99, 657NC 80, 195NC
EQUI PMENT FOR BRANCH LI BRARI ES,
BROOKLYN
LB-109  CONSTRUCTI ON, RECONSTRUCTI ON, 2, 675, 000 500, 370| APP: 400, 000CN
REHABI LI TATI ON, | MPROVEMENTS, SI TE
ACQUI SI TION, | NI TIAL OUTFI TTI NG CF 262, 314 440, 010 357, 463 290, 215
AND PURCHASES OF FURNI TURE,
FI XTURES AND EQUI PNENT FOR THE
CENTER FOR BROOKLYN HI STORY,
BOROUGH OF BROOKLYN.




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 61
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

LN-DO09 ACQUI SI TI ON AND | NSTALLATI ON OF 120, 000 82, 181| APP: 181CN
AUTOVATED Cl RCULATI ON CONTROL
SYSTEMS, PURCHASE OF AUTOMOTI VE CF: 7,220 5, 890 4,750 3, 800

AND OTHER EQUI PMENT FOR USE BY THE
NEW YORK PUBLI C LI BRARI ES, ALL

BOROUGHS

LN-8 SI TE ACQUI SI TI ON, RECONSTRUCTI ON, 508, 836, 353 395, 609, 829| APP: 8,515, 926CN 8,502, 000CN 12, 200, 000CN
CONSTRUCTI ON, REHABI LI TATI ON,
| MPROVEMENTS, | NCLUDI NG CF: 16, 222, 975 19, 793, 718 17, 683, 222 16, 789, 580
ACQUI SI TI ON OF FURNI TURE AND 118NC| 93NC| 76NC| 67NC

EQUI PMENT FOR FACI LI TIES OF THE
NEW YORK PUBLI C LI BRARY, CI TYW DE.

LN-101M ACQUI SI TI ON, CONSTRUCTI ON, 47, 455, 023 45, 804, 870| APP: 1, 376, 855CN
RECONSTRUCTI ON, | MPROVEMENTS,
I NI TI AL OQUTFI TTI NG PURCHASES OF CF: 571, 182 463, 769 374, 680 303, 915

FURNI TURE AND EQUI PMENT AND SI TE
ACQUI SI TION FOR ALL FACILITIES OF
THE NEW YORK PUBLI C LI BRARY,
MANHATTAN AND SYSTEM W DE

LN-101X ACQUI SI TI ON, CONSTRUCTI ON, 52, 899, 163 50, 324, 491| APP: 8, 000CN
RECONSTRUCTI ON, | MPROVEMENTS,
I NI TI AL OUTFI TTI NG, PURCHASES OF CF: 187, 497 448,012 364, 300 294,472

FURNI TURE AND EQUI PMENT AND SI TE
ACQUI SI TION FOR ALL FACILITIES OF
THE NEW YORK PUBLI C LI BRARY, THE
BRONX AND SYSTEM W DE




FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

LQ D122 CI TY COUNCI L FUNDI NG FOR THE
CONSTRUCTI ON, RECONSTRUCTI ON,
REHABI LI TATI ON, | MPROVEMENTS, SI TE
ACQUI SI TION, | NI TIAL OUTFI TTI NG
AND PURCHASES OF FURNI TURE AND
EQUI PVENT FOR BRANCH LI BRARI ES,
QUEENS

281, 367, 000 110,972,521

ACQUI SI TI ON, CONSTRUCTI ON, 311, 686, 656 184, 120, 366
RECONSTRUCTI ON, | MPROVEMENTS,

I NI TI AL OUTFI TTING, PURCHASES OF

FURNI TURE AND EQUI PMENT AND SI TE

ACQUI SI TI ON FOR BRANCH LI BRAR! ES,

QUEENS

APP:

CF:

CF:

DEPARTMENTAL ESTI MATES PAGE: 62
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PRQIECTI ONS
ESTI MATE 2028 | 2029 | 2030
11, 057, 835CN
13, 793, 276 23,874,878 22,923, 358 23,623,175
12,707, 141CN| 13,996, 000CN 1, 313, O00CN 527, 000CN
27, 883,073 24, 955, 495 20, 537, 746 17, 404, 141




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

2027

ESTI MATE

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPOSE, WHI CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE NEW YORK
RESTORATI ON PROJECT ( NYRP)

3, 538, 000

CITY COUNCI L FUNDI NG FOR

M SCELLANEQUS PARKS, PARKVWAYS,
PLAYGROUNDS AND STRUCTURES:
ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,
BROOKLYN.

743, 888, 771

443, 008, 142

CITY COUNCI L FUNDI NG FOR

M SCELLANEQUS PARKS, PARKVWAYS,
PLAYGROUNDS AND STRUCTURES:

ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,
I NCLUDI NG VEHI CLES AND EQUI PMENT,
MANHATTAN

496, 614, 106

299, 231, 251

CI TY COUNCI L FUNDI NG FOR

M SCELLANEOUS PARKS, PARKWAYS,
PLAYGROUNDS AND STRUCTURES
ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON AND | MPROVEMENTS
QUEENS

726, 488, 442

324, 040, 299

CI TY COUNCI L FUNDI NG FOR

M SCELLANEQUS PARKS, PARKWAYS,
PLAYGROUNDS AND STRUCTURES:

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON AND | MPROVEMENTS,
I NCLUDI NG VEHI CLES AND EQUI PMENT,
STATEN | SLAND

137,762, 000

67,377, 347

11, 817, 939

DEPARTMENTAL ESTI MATES PAGE: 63
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
2, 875CN
468, 935 383, 171 322, 249
10, 898, 165CN
18, 660, 420 | 42,220,205 | 45,805,820
12, 186, 110CN
15,547,048 | 26,643,468 | 29,969, 551
21, 293, 816CN
36,051,927 | 62,134,101 | 60,011, 040
2,397, 920CN
3,238, 101 9,856,066 | 10,889,503

2,337,980




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE. 64
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PARKS
P- D021 CITY COUNCI L FUNDI NG FOR 322, 876, 000 157, 954, 746| APP: 8,270, 360CN
M SCELLANEQUS PARKS, PARKVWAYS,
PLAYGROUNDS AND STRUCTURES: CF: 10, 196, 389 18, 862, 452 24,506, 993 23,483, 216

ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,
I NCLUDI NG VEHI CLES AND EQUI PMVENT,

THE BRONX
P- D056 CI TY COUNCI L FUNDI NG FOR THE 12, 746, 000 10, 721, 667| APP: 126, 667CN
ACQUI SI TI ON OF PROPERTY FOR
PLAYGROUNDS AND PARKS, Cl TYW DE. CF: 190, 000 193, 760 336, 550
P- KN510 CONSTRUCTI ON, RECONSTRUCTI ON, 250, 000 APP: 178CN
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C CF: 36, 577 28, 739 37,954 32,681

BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK
RESTORATI ON PROJECT ( NYRP) .

P- KOO1 CONSTRUCTI ON, RECONSTRUCTI ON AND 52,983, 831 47, 164, 317| APP: 259, 157CN] 1, 320, 000CN 130, 0O0OCN
| MPROVEMENTS TO PROSPECT PARK,
BROOKLYN. CF: 1, 059, 671 933,714 1, 009, 995 870, 523
P- MN510 CONSTRUCTI ON, RECONSTRUCTI ON, 388, 000 190, 000| APP: 390CN
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C CF: 38, 511 30, 259 27, 607 24, 331

BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK
RESTORATI ON PROJECT ( NYRP) .




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027
ESTI MATE

2028

2029

CONSTRUCTI ON, RECONSTRUCTI ON OF
AND | MPROVEMENTS TO, | NCLUDI NG
ACQUI SI TI ON OF VEHI CLES AND

EQUI PVENT FOR, FRANK GOLDEN PARK,
QUEENS

2, 540, 000

2,506, 674

PURCHASE OF AUTOMOTI VE AND OTHER
EQUI PMENT HAVING A UNI T COST OF AT
LEAST $35, 000 AFTER NOVEMBER 1
1999 AND A LI FE EXPECTANCY OF AT
LEAST FI VE YEARS FOR USE BY THE
DEPARTMENT OF PARKS AND
RECREATI ON, THE BRONX

1,127,378

M SCELLANEQUS PARKS, PARKWAYS
PLAYCGROUNDS AND STRUCTURES
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, BROOKLYN

469, 677, 967

356, 385, 128

M SCELLANEQUS PARKS, PARKVWAYS,
PLAYGROUNDS AND STRUCTURES
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, QUEENS

483, 461, 837

M SCELLANEQUS PARKS, PARKVWAYS,
PLAYGROUNDS AND STRUCTURES
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, THE BRONX

315, 428, 676

175,000 S

20, 048, 713
1, 525, 516NC|

4,636, 611CN
17,084,478

517, 319NC|

12, 002, 186CN

18, 466, 674
1, 241, 620NC|

400, 000CN
13, 700, 662

421, 276NC|

1, 194, 0O00CN

15, 260, 535
1, 002, 188NC|

46, 408, 963CN

35, 381, 940

200, 000CN
11, 183, 450

339, 967NC|

12, 956, 066
807, 223NC

44, 300, 000CN
37,714, 803

9, 541, 845
273, 394NC



FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

CONSTRUCTI ON, RECONSTRUCTI ON, AND
| MPROVEMENTS TO DPR WATERFRONT
PARKS AND PROPERTY, | NCLUDI NG
BULKHEADS, SEAWALLS, SUBSTRUCTURE
I NFRASTRUCTURE, TOPSI DE PARK
FEATURES , AND ALL ASSOCI ATED SI TE
WORK AND PURCHASE OF EQUI PMENT AND
VEHI CLES, THROUGH THE CI TYW DE
WATERFRONT | NFRASTRUCTURE PROGRAM
Cl TYW DE

38, 150, 425

5,531, 312

CONSTRUCTI ON AND RECONSTRUCTI ON OF
COMFORT STATI ONS AND OTHER PARKS
BUI LDI NGS, | NCLUDI NG ASSOCI ATED

SI TE WORK AND THE PURCHASE OF
FURNI SHI NGS AND EQUI PMVENT,

Cl TYW DE.

48, 034, 374

28, 606, 435

CONSTRUCTI ON, RECONSTRUCTI ON, AND
| MPROVEMENTS TO DPR OMNED

RECREATI ON CENTERS AND NATURE
CENTERS, | NCLUDI NG ASSCOCI ATED SI TE
WORK AND THE PURCHASE OF

FURNI SHI NGS AND EQUI PMENT,

Cl TYW DE.

252,743, 344

143, 526, 618

CONSTRUCTI ON, REHABI LI TATI ON, AND
| MPROVEMENTS TO DPR OWNED BRI DGES
AND ARCHWAYS, | NCLUDI NG ALL
APPROACHES, RAMPS, UNDERPASSES,
AND OVERPASSES | N PARKS, CI TYW DE.

391, 288, 453

87,662, 202

CONSTRUCTI ON AND RECONSTRUCTI ON OF
AND | MPROVEMENTS TO DEPARTMENTAL
SHOPS, OFFI CES AND GARAGE

FACI LI TI ES, | NCLUDI NG THE PURCHASE
OF EQUI PMENT, ALL BOROUGHS

48, 724, 808

19, 196, 840

DEPARTMENTAL ESTI MATES PAGE: 66
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
863, 294CN 1, 387, 000CN
6, 393, 775 5, 566, 951 4,552, 919 4,270, 708
666, 723CN| 1, 150, 000CN
3, 625, 098 3, 085, 314 2,729, 591 2, 318, 960
7,235, 688CN| 10, 555, 000CN| 5, 461, 000CN| 74, 221, 000CN
22,076,215 | 19,626,978 | 17,003,433 | 28, 468, 902
62, 285, 832CN| 80, 609, 000CN| 99, 483, 000CN| 584, 186, 000CN
71,235,829 | 72,703,404 | 77,898,969 |175,072, 489
46, 624, 032CN 49, 744, 000CN
14,863, 444 | 11,986, 358 9,709,040 | 17,482, 851




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 67
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PARKS
P- 828 RECONSTRUCTI ON OF BATTERY PARK, 36, 612, 639 35, 337, 509| APP: 329,956 P
I NCLUDI NG SEAVALL AND COVFORT
STATI ON, NMANHATTAN CF: 291, 010NC| 235, 959NC| 190, 731NC| 155, 328NC
P-861 RECONSTRUCTI ON OF FORT WASHI NGTON 18, 650, 287 15, 314, 098| APP: 2,539, 016CN
PARK, MANHATTAN
CF: 650, 030 1, 022, 045 832, 830 693, 035
P- 896 RECONSTRUCTI ON OF UPPER HI GHLAND 18, 593, 116 17, 285, 956| APP: 3, 996CN
PARK, QUEENS
CF 239, 839 188, 468 154, 194 137, 016
P-944 DOWNI NG STADI UM AND OTHER, 153, 442, 190 137, 951, 292| APP: 20, 835, 736CN
RECONSTRUCTI ON, RANDALL' S | SLAND
AND WARDS | SLAND, MANHATTAN CF: 6, 902, 412 5, 630, 804 4,541, 005 3, 633, 015
P- 956 DYKER BEACH PARK, RECONSTRUCTI ON, 36, 618, 293 23, 688, 398| APP: 191, 303CN
BROOKLYN
CF: 2,604, 900 2, 066, 999 1,684,724 1, 458, 077
P-1018  ACQUI SI TI ON, CONSTRUCTI ON, 4787157240 3001812587| APP: 337, 626, 841CN| 195, 312, 000CN| 491, 610, 000CN
RECONSTRUCTI ON AND | MPROVEMENTS, 79,103,253 S| 10,035,000 § 1,575,000 §
I NCLUDI NG VEHI CLES AND EQUI PMENT, 3,610,851 P 1, 140,000 P| 4,000,000 P
IN REG ONAL, LARGE AND
NEI GHBORHOOD PARKS, PLAYGROUNDS CF: 208, 279, 226 241, 648, 659 233, 395, 676 285, 542, 027
AND OTHER FACI LI TIES, ClI TYW DE 115, 843, 526NC| 96, 065, 825NC|] 78, 219, 483NC| 64, 235, 985NC
P- 1245 RECONSTRUCTI ON OF WATERFRONT PARKS 12, 631, 953 11, 976, 873| APP: 6, 204, 771CN
AND PLAYGRCUNDS, CITY W DE
CF: 1, 300, 795 1, 057, 801 854, 099 689, 688




FI NANCI AL STATUS
AS OF 12/31/25

NUMBER | TITLE [ TO DATE TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

| 2030

P- 1329 CONSTRUCTI ON, RECONSTRUCTI ON AND 55, 147, 640 35, 913, 887
| MPROVEMENTS TO RETAI NI NG WALLS
AND SEAVALLS AT PARKS, Cl TYW DE

P- 1331 RECONSTRUCTI ON OF S| DEWALKS THAT 42,451, 571 39, 143, 791
HAVE BEEN DAMAGED BY TREE ROOTS,
AND ADJACENT S| DEWALKS, CI TYW DE

1, 581, 585CN
4,268, 036

2028 | 2029
3,382,028 2,758,023
3,796, 536CN
1, 147, 234 935, 879




FI NANCI AL STATUS

AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

936, 845, 469

CITY COUNCI L FUNDI NG FOCR THE

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, ADDI TI ONS AND

| MPROVEMENTS TO PROPERTY,

I NCLUDI NG SI TE | MPROVEMENTS,
WATERFRONT DEVELOPMENT, OFF- STREET
PARKI NG, BUI LDI NGS AND EQUI PMENT,
FOR THE POLI CE DEPARTMENT,

Cl TYW DE

2,414,000

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, ADDI TI ONS AND

| MPROVEMENTS TO PROPERTY,

I NCLUDI NG SI TE | MPROVEMENTS,
WATERFRONT DEVELOPMENT, OFF- STREET
PARKI NG, BUI LDI NGS AND EQUI PMENT,
Cl TYW DE

1431183611

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON OF LAUNCHES AND
MARI NE EQUI PMENT FOR HARBOR UNIT.

31, 304, 298

PURCHASE OF VEHI CLES AND OTHER
EQUI PMENT FOR USE BY THE PCLI CE
DEPARTMENT, CI TYW DE

235, 366, 150

| MPROVEMENTS TO NEW PUBLI C SAFETY
ANSVEERI NG CENTER

254, 214, 905

DEPARTMENTAL ESTI MATES PAGE: 69
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
1,995, 154CN| 2, 074, 000CN
694, 407 959, 339 777, 711 626, 542
98, 459, 248CN| 21, 420, 000CN| 34, 807, 000CN
86,500, 658 | 90,301,737 | 77,491,553 | 71,269, 396
7.556, 992NC| 6, 103, 699NC] 4, 941, 097NC] 4, 069, 186NC
347, 235CN 2, 000CN 1, 100, 000CN
1, 334, 712 1, 068, 448 868, 022 942, 894
3, 525, 002CN 12, 000CN| 11, 325, 000CN| 11, 926, 000CN
8, 673, 874 6, 884, 889 7,763, 383 8, 878, 180
92, 720N 75, 640NG] 61, 000NG] 48, 800ONC
84CN 598, 000CN
7,717 138, 493 112, 996 205, 155



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 70
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

DEPARTMENT OF ClI TYW DE ADM N SERVI CE

COASTAL RESI LI ENCY, TECHNOLOGY & EQUI P.

PU-D016 CITY COUNCI L FUNDI NG FOR THE 8,078, 000 6, 820, 648| APP: 248, 015CN
PURCHASE AND | NSTALLATI ON OF
ELECTRONI C DATA PROCESSI NG, CF: 287, 327 233, 985 188, 824 151, 844

COVMMUNI CATI ON, STORAGE AND

RETRI EVAL EQUI PMENT FOR VARI QUS
CI TY AGENCI ES AND OTHER PROQJECTS
WTH A CI TY PURPCSE

PU- 16 PURCHASE AND | NSTALLATI ON OF 4319027071 3674310247| APP: 219, 774, 936CN| 124, 480, 000CN| 173, 178, 000CN| 215, 266, 000CN
ELECTRONI C DATA PROCESSI NG,
COVMMUNI CATI ON, STORAGE AND CF: 172,474,549 161, 420, 740 164, 201, 627 178, 479, 281

RETRI EVAL EQUI PMENT | NCLUDI NG
SOFTWARE, HARDWARE AND
I NFASTRUCTURE FOR VARI QUS CI TY

ACENCI ES.

PU-16A  PURCHASE AND | NSTALLATI ON OF 591, 007, 359 575, 317, 446| APP: 9, 349, 487CN 7, 845, 000CN 10, 130, 000CN 9, 716, O00CN
ELECTRONI C DATA PROCESSI NG,
COVMUNI CATI ON, STORAGE AND CF: 4,839, 235 5,403, 892 6, 307, 155 6, 995, 463

RETRI EVAL EQUI PMENT FOR THE
FI NANCI AL | NFORMATI ON SERVI CES

ACENCY.

PU- 25 CAPI TAL | NVESTMENTS TO ACHI EVE 2899610784 1014578451| APP: 366, 532, 748CN| 516, 408, 000CN| 504, 453, 000CN| 449, 662, 000CN
ENERGY EFFI Cl ENCY AND GREENHOUSE
GAS EM SSI ON REDUCTI ON, THROUGH CF: 450, 798, 218 458, 370, 183 468, 715, 196 476, 694, 882
SUSTAI NABI LI TY MEASURES | NVOLVI NG 27, 919NC 21, 936NC 17, 948NC| 15, 954NC

CONSTRUCTI ON, RECONSTRUCTI CON,

ACQUI SI TI ON OR | NSTALLATI ON OF
PHYSI CAL PUBLI C BETTERMENTS WTH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS CAPI TAL ASSETS UNDER
GENERALLY ACCEPTED ACCOUNTI NG

PRI NCI PLES FOR MUNI CI PALI Tl ES,

Cl TYW DE




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATI ONS EXPENDI TURES
| ESTI MATE |

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027

2028 |

2029 |

COASTAL RESI LI ENCY, TECHNOLOGY &

DEPARTMENT OF ClI TYW DE ADM N SERVI CE

EQUI P

CAPI TAL | NVESTMENTS TO ACHI EVE
GREATER SUSTAI NABI LI TY AND
RESI LI ENCY, | NCLUDI NG
CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON, EQUI PMENT, OR

I NSTALLATI ON OF PHYSI CAL PUBLI C
BETTERMVENTS WTH A CI TY PURPCSE
VWH CH WOULD BE CLASSI FI ED AS
CAPI TAL ASSETS UNDER GENERALLY
ACCEPTED ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES, CI TYW DE

2511754984

1392418997

CAPI TAL | NVESTMENTS TO PROTECT
CRITICAL CITY FACI LI TIES TO ENSURE
RESI LI ENCY AND THE CONTI NUED

PROVI SION OF CI TY SERVI CES

I NCLUDI NG CONSTRUCTI ON
RECONSTRUCTI ON, ACQUI SI TI ON,

EQUI PMENT, OR | NSTALLATI ON OF
PHYSI CAL PUBLI C BETTERMENTS W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS CAPI TAL ASSETS UNDER
GENERALLY ACCEPTED ACCOUNTI NG
PRI NCI PLES FOR MUNI CI PALI TI ES,

Cl TYW DE.

337, 344, 225

92, 862, 507

APP: 137,412, 333CN
20, 250,573 P

CF: 2009, 341, 169
44,379, 237NC|

APP: 44,437, 616CN

CF. 57,529, 363

66, 292, 000CN

178, 612, 616
35, 085, 583N(C|

34, 498, 000CN
52, 641, 571

14, 363, 000CN

148, 348, 090
28,637, 601NC|

15, 062, 000CN
45, 634, 786

107, 273, 000CN

148, 215, 977
25, 035, 289NC

12, 596, 000CN
40, 586, 059



FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV- DNO1W CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BUSHW CK
STARR, | NC.

1, 545, 000

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR JACK ARTS,

I NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR ARC ON 4TH
STREET, | NC. (ARTISTS, RESI DENCE,
COVWUNI TY)

DEPARTMENTAL ESTI MATES PAGE: 72
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
1, 515, 000CN
611, 700 489, 450 397, 650 336, 300
118, 899CN
52, 708 42,248 34, 301 28, 867
1, 443CN
75, 329 253, 908 206, 566 166, 293




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV- DNO4O CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE PAUL
TAYLOR DANCE FOUNDATI ON.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BROOKLYN
HI STORI CAL SCCI ETY.

1, 829, 061

1,811,116

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK
BOTANI CAL GARDEN.

9, 432, 000

7,401, 320

DEPARTMENTAL ESTI MATES PAGE: 73
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
298CN
171 11, 534 9, 410 7,597
49, 999CN
3,768 2, 960 2, 422 11, 653
1, 961, 000CN
798, 252 638, 627 518, 876 439, 001




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- DN113

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR REEL STORI ES
TEEN FI LMVAKI NG MEDI A LAB.

PV- DN122

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE DANCE
THEATER OF HARLEM | NC.

8, 043, 000

359, 635

PV- DN123

CONSTRUCTI ON,  RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR NEW YORK LI VE
ARTS, | NC. (FORVERLY DANCE THEATER
WORKSHOP) .

DEPARTMENTAL ESTI MATES PAGE: 74
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP 67, T49CN

CF: 16, 130 13, 148 10, 606 8, 506
APP: 635CN

CF 58, 710 47, 895 38, 625 1, 432, 150
APP: 97CN

CF: 23, 940 19, 530




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV- DN131

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE DOANTOWMN
ART/ ALPHA OVEGA YOUTH CENTER.

2,037, 000

2,014, 177

PV- DN132

CONSTRUCTI ON,  RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE DOANTOWN
COMMUNI TY TELEVI SI ON CENTER
(DCTV) .

1, 275, 000

733, 060

PV- DN144

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE

STREB/ Rl NGSI DE.

DEPARTMENTAL ESTI MATES PAGE: 75
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
20CN
767 608 496 430
386CN
5,108 4,013 97, 334 84, 014
365CN
16, 150 289, 625 272, 630 220, 135




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- DN161

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE FOURTH
ARTS BLOCK.

PV- DN197

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE | RONDALE
CENTER FOR THEATER, EDUCATI ON, AND
CQUTREACH.

PV- DN198

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NOGUCHI
MUSEUM

3, 966, 000

3,001, 279

DEPARTMENTAL ESTI MATES PAGE: 76
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP: 1, 998CN

CF 2, 436 2,294 1, 876 1, 642
APP: 58, 798CN

CF 1, 567 1,231 12, 217 10, 040
APP: 279CN

CF 4,560 3,720 181, 790 148, 255




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- DN204 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE JAZZ AT
LI NCOLN CENTER

20, 283, 000

1,731,011

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE MANHATTAN
THEATER CLUB.

5, 461, 000

1, 485, 318

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NATI ONAL
BLACK THEATER

17,525, 000

120, 130

2027

[ ESTI MATE
APP:

CF: 3,169, 280
APP:

CF 801, 150
APP:
CF:

DEPARTMENTAL ESTI MATES PAGE: 77
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
11CN
2,577, 760 2,081, 200 2, 059, 600
40, 318CN
657, 975 547, 965 484, 455
1, 130CN
1, 429, 750 3, 043, 765 2, 472, 180




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- DN290 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW 42ND
STREET | NC.

16, 949, 000

7,429, 274

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK
HI STORI CAL SCCI ETY.

56, 545, 000

18, 056, 809

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR PREGONES
THEATER.

10, 566, 000

361, 406

DEPARTMENTAL ESTI MATES PAGE: 78
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
5, 422CN
1,728,031 1, 493, 604 1,207, 139 969, 232
31,374, 773CN| 2, 000, 000CN 75, 000CN 1, 000CN
13,928,505 | 11,520, 231 9,376, 491 7,926, 352
264CN
164, 150 1,051, 416 1,713, 765 1,389, 388




| APPROPRI ATl ONS EXPENDI TURES|

FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW

| THREE YEAR PRQIECTI ONS

| 2030

PV- DN345 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR SPANI SH
THEATRE REPERTORY COWVPANY, LTD.
D/ Bl A REPERTCRI O ESPANQL.

CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE ST. GEORGE
THEATER.

5, 226, 000

1,094, 866

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE SECOND
STAGE THEATER

8,413, 000

7,770, 222

2027

[ ESTI MATE
APP:
CF:
APP:

CF 600, 390
APP:

CF 52, 349

| 2028 | 2029
19, 454CN
41, 230 33, 635
180CN
675, 329 547, 762
17, 172CN
107, 598 87, 466




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

PV- DN381 CONSTRUCTI ON, RECONSTRUCTI ON,

20, 862, 000
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CITY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE SEVENTH

REG MENT ARMORY CONSERVANCY.

7,250, 129

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR SYMPHONY
SPACE.

7,723,000

156, 208

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE TEATRO
Cl RCULO

3,922, 000

3,808,078

DEPARTMENTAL ESTI MATES PAGE: 80
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
129CN
140, 310 2,188, 685 2, 165, 640 1, 756, 685
1, 208CN
33, 820 27, 590 307, 250 1, 369, 400
88, 946CN
40, 696 32, 495 26, 422 22, 475




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- DNA64 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE ROULETTE
| NTERVEDI UM | NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NATI ONAL
DANCE | NSTI TUTE, | NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR NUYCRI CAN
POETS CAFE.

17, 462, 000

8,048, 743

DEPARTMENTAL ESTI MATES PAGE: 81
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
62, 256CN 8, 000CN
23,577 19, 068 15, 428 14,178
227, 554CN
104, 020 83, 416 67, 713 56, 911
66, 811CN
1, 648, 980 1, 296, 147 1, 060, 318 941, 494




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW

THREE YEAR PRQIECTI ONS

TITLE [ TO DATE TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

2027

ESTI MATE

| 2028

| 2029

| 2030

PV- DN729 CONSTRUCTI ON, RECONSTRUCTI ON, 945, 000
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE BROADWAY
HOUSI NG COMMUNI TI ES.

CONSTRUCTI ON, RECONSTRUCTI CON, 810, 000
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CITY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE CHI NA

I NSTI TUTE | N AMERI CA, | NC.

CONSTRUCTI ON, RECONSTRUCTI CON, 4,630, 000 1,108, 150
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CITY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE GREENVWOOD

HI STCRI C FUND.

75, 000CN

14, 250




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV-DN791 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE THEATER
FOR THE NEW CI TY FOUNDATI ON,

I NC.

3, 675, 000

1,074,774

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE

RATTLESTI CK PRODUCTI ONS | NC.

1, 296, 000

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE G NA

G BNEY DANCE, | NC.

DEPARTMENTAL ESTI MATES PAGE: 83
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
450CN
89, 566 458, 739 373, 681 301, 752
1, 235, 000CN
498, 750 399, 075 324, 225 274, 200
83CN
31, 160 25, 420 20, 690 16, 555




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV- DN933

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR BLOOM NGDALE
SCHOOL OF MUSI C.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BRONX
DOCUMENTARY CENTER, | NC.

CITY COUNCI L FUNDI NG FOCR THE
METROPOLI TAN MUSEUM CF ART,

| MPROVEMENTS AND ADDI TI ONS,

I NCLUDI NG EQUI PMENT AND VEH CLE
PURCHASES, MANHATTAN

58, 868, 000

32, 518, 390

CI TY COUNCI L FUNDI NG FOR THE
AVERI CAN MUSEUM OF NATURAL

HI STORY, ALTERATI ONS AND

I MPROVEMENTS TO BUI LDI NGS AND
EQUI PMENT AND ADDI TI ONS TO

EXI STI NG FAC!I LI TI ES AND

EQUI PMENT, | NCLUDI NG VEHI CLE AND
EQUI PMENT PURCHASES.

117, 041, 000

83, 706, 657

DEPARTMENTAL ESTI MATES PAGE: 84
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
190, 000CN
36, 100 29, 450 23, 750 19, 000
294CN
276 216 177 4,717
4,791, 805CN| 6, 027, 000CN
2, 096, 650 3,182, 925 4,826, 615 5, 049, 635
452CN
3,234, 318 2,625, 677 2,149, 108 4, 346, 926




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

2027

ESTI MATE

| 2028

FLUSH NG TOAWN HALL: ACQUI SI Tl ON,
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, | NCLUDI NG PURCHASES
OF EQUI PMENT AND VEHI CLES, QUEENS

CITY COUNCI L FUNDI NG FCR THE
ALTERATI ON AND RECONSTRUCTI ON OF
THE MJUSEUM OF JEW SH HERI TAGE

I NCLUDI NG EQUI PMENT, MANHATTAN

PV-D176 CITY COUNCI L FUNDI NG FOR THE NEW
YORK ZOOLOG CAL SCCI ETY,
RECONSTRUCTI ON, | MPROVEMENTS, AND
EQUI PMENT AND VEH CLE PURCHASES,

THE BRONX

63, 461, 000

33,991, 833

CI TY COUNCI L FUNDI NG FOR THE NEW

YORK BOTANI CAL GARDEN, ADDI Tl ONS,

RECONSTRUCTI ON, REHABI LI TATI ON,

| MPROVEMENTS AND PURCHASES OF

EQUI PMENT AND VEH CLES, THE BRONX.

43, 882, 000

26, 186, 444

CITY COUNCI L FUNDI NG FOR THE
BROOKLYN MUSEUM ALTERATI ON,
RECONSTRUCTI ON, GENERAL

| MPROVEMENTS TO EXI STI NG BUI LDI NGS
AND PURCHASES COF EQUI PMENT AND
VEHI CLES

39, 667, 000

33, 004, 232

CITY COUNCI L FUNDI NG FCR THE
BROOKLYN ACADEMY OF MJUSI C,

ALTERATI ONS, REHABI LI TATI ON,
GENERAL | MPROVEMENTS, PURCHASES OF
VEH CLES AND EQUI PMENT, BROOKLYN

48, 420, 000

41, 095, 601

2,201, 228CN
3, 300, 194

PAGE: 85
THREE YEAR PROJECTI ONS
| 2029 | 2030
126, 000CN
129, 755 546, 142
51, 065CN
1, 411, 210 1,392, 045
189, 936CN
4,739, 910 3, 852, 597
39,000CN| 5, 000, 000CN
2, 695, 705 3, 243, 154
316CN
212, 805 1, 149, 474
601CN
243, 875 1, 240, 625




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- D272

CITY COUNCI L FUNDI NG FOR THE
QUEENS BOTANI CAL GARDEN SCOCI ETY,
CONSTRUCTI ON, RECONSTRUCTI CN,

| MPROVEMENTS AND PURCHASE OF
EQUI PMENT AND VEHI CLES

24,183, 000

7,041, 829

CI TY COUNCI L FUNDI NG FOR THE HALL
OF SCI ENCE, FLUSHI NG MEADOW PARK,
CONSTRUCTI ON, RECONSTRUCTI ON,

| MPROVEMENTS AND PURCHASES OF
EQUI PMENT AND VEHI CLES, QUEENS.

19, 757, 000

15, 479, 058

RECONSTRUCTI ON, NEW YORK
SHAKESPEARE FESTI VAL PUBLI C
THEATER AND DELACORTE THEATER,
PURCHASE OF EQUI PMENT AND
VEH CLES, MANHATTAN

41, 211, 000

24,991, 045

CI TY COUNCI L FUNDI NG FOR THE
STATEN | SLAND | NSTI TUTE OF ARTS
AND SCI ENCES, RECONSTRUCTI ON AND
| MPROVEMENTS, | NCLUDI NG PURCHASES
OF EQUI PMENT AND VEHI CLES, STATEN
| SLAND

14,213, 000

10, 691, 956

RI CHVONDTOWN, LA TOURETTE PARK,
STATEN | SLAND, RELCCATI ON OF

VARI OQUS BUI LDI NGS, RECONSTRUCTI ON,
LANDSCAPI NG, GENERAL | MPROVEMENTS
AND PURCHASES OF EQUI PMENT AND
VEH CLES

6, 713, 000

3,070, 244

CI TY COUNCI L FUNDI NG FOR THE WAVE
H LL ENVI RONMENTAL CENTER,

| NDEPENDENCE AND PAL| SADE AVENUES,
VWEST 248TH TO WEST 252ND STREETS,

CONSTRUCTI ON, RECONSTRUCTI ON,

| MPROVEMENTS AND PURCHASE OF

VEHI CLES AND EQUI PMENT, BRONX

11, 878, 000

5, 433, 494

DEPARTMENTAL ESTI MATES PAGE: 86
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
634CN
3,233, 013 2,721, 605 2, 357, 156 2,071, 816
5, 059, 371CN
42, 285 1,759, 328 1, 435, 095 1, 158, 216
446CN
2, 668, 831 2,097, 133 2, 285, 774 1, 989, 755
80, 129CN 246, 000CN
684, 586 605, 103 488, 458 391, 230
585, 149CN| 1, 104, 000CN
222,570 763, 149 830, 757 671, 723
50CN
60, 196 1, 208, 037 985, 187 795, 108




FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS; CF=CASH FLOW

| THREE YEAR PRQIECTI ONS

2027

ESTI MATE

| 2028

| 2029

| 2030

CITY COUNCI L FUNDI NG FOR THE SITE
ACQUI SI TI ON, CONSTRUCTI CON,
RECONSTRUCTI ON AND | MPROVEMENTS,

I NCLUDI NG PURCHASES OF EQUI PMENT
AND VEHI CLES, AT CULTURAL

I NSTI TUTI ONS AND THE DEPARTMENT OF
CULTURAL AFFAI RS, AND AT OTHER
LOCATI ONS FOR CULTURAL PURPOSES,

Cl TYW DE

103, 777, 961 101, 555, 945

CI TY COUNCI L FUNDI NG FOR THE 4,948, 000 4,910, 615
STATEN | SLAND CHI LDREN S MJUSEUM

SNUG HARBOR, RECONSTRUCTI CON,

| MPROVEMENTS AND PURCHASE OF

EQUI PMENT AND VEH CLES

CITY COUNCIL FUNDING FCR P.S. 1 19, 768, 000 5,973, 240
CONTEMPORARY ART CENTER,

RECONSTRUCTI ON, | MPROVEMENTS,

PURCHASE OF EQUI PMENT AND

VEH CLES, QUEENS

CI TY COUNCI L FUNDI NG FOR THE 7, 310, 000 5, 807, 201
JAMAI CA ARTS CENTER,

RECONSTRUCTI ON, | MPROVEMENTS,

PURCHASE OF EQUI PMENT AND

VEHI CLES, QUEENS

CITY COUNCI L FUNDI NG FOR CARNEQ E 26,174,000 18, 614, 145
HALL, RECONSTRUCTI ON AND

| MPROVEMENTS, | NCLUDI NG PURCHASE

OF EQUI PMENT AND VEHI CLES,

MANHATTAN

163, 590CN
351, 557

31, 752CN
12, 402

905, 401

232, 177

3,262, 000CN

27, 848CN

935, 000CN
918, 036




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

PV- KNO1W CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BUSHW CK
STARR, | NC.

PV- KNO2Y

CONSTRUCTI ON, RECONSTRUCTI CON, 67,000
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CI TY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR JACK ARTS,

I NC.

PV- KNO28

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE | SSUE
PRQJIECT ROOM

2,019, 000

1,573, 133

DEPARTMENTAL ESTI MATES PAGE: 88
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
534, 000CN
215, 690 172, 585 140, 215 118, 580
67, 000CN
12, 792 10, 434 8, 415 6, 735
668CN
90, 632 72,108 58, 712 50, 444




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- KNO65

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BROOKLYN
ART EXCHANGE.

PV- KN464

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE ROULETTE
| NTERVEDI UM | NC.

PV- KN767

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE ROCFTOP
FI LMS, | NC

DEPARTMENTAL ESTI MATES PAGE: 89
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP: 70, 000CN

CF: 28, 000 22, 400 18, 200 15, 400
APP: 77, 783CN

CF: 15, 283 12, 454 10, 048 8, 065
APP: 366CN

CF: 380




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV- KN990 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE TARCET
MARG N THEATER

PV- MNO2Z CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPOSE, WHI CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI Cl PALI TI ES; FOR THEATERWORKS
USA CORP. (TWUSA).

PV- MNO5B CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE LUCI LLE
LORTEL THEATRE FOUNDATI ON | NC.

DEPARTMENTAL ESTI MATES PAGE: 90
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
66, 000CN
26, 400 21, 120 17, 160 14, 520
69, 000CN
13,110 10, 695 8, 625 6, 900
242, 419CN
108, 957 87, 324 70, 901 106, 240




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

PV- MNO91 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TIES; FOR THE CENTER
FOR JEW SH HI STORY.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK
HI STORI CAL SCCI ETY.

3, 149, 000

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR SPANI SH
THEATRE REPERTORY COWVPANY, LTD.
D/ Bl A REPERTCORI O ESPANCL.

DEPARTMENTAL ESTI MATES PAGE: 91
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP 203, 000CN

CF: 81, 200 64, 960 52, 780 44, 660
APP 325, 066CN 1, 000, 000CN

CF: 590, 952 472, 360 383, 918 515, 627
APP: 17, 959CN

CF: 65, 740 53, 630




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 92
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PV- MN354 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE ROUNDABOUT
THEATRE COWVPANY.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE SOUTH
STREET SEAPORT MJUSEUM

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A

1, 613, 000 233, 630| APP: 78CN
CF 254,140 205, 430 166, 250 136, 600
2,892,000 869, 489| APP: 278CN
CF 162, 065 130, 880 105, 956 313,774
1, 817, 000 162, 225| APP: 225CN
CF 97, 850 79, 825 216, 375 240, 100

NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR SYMPHONY
SPACE.




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

PV- MN683 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE WOMEN' S
PRQJIECT AND PRODUCTI ONS, | NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE CHI NA

I NSTI TUTE | N AMERI CA, | NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE

RATTLESTI CK PRODUCTI ONS | NC.

238, 529CN
74, 665

100, O0O0CN
19, 000

392, 000CN
158, 320




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES PAGE: 94

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

PV- MN831 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE G NA

G BNEY DANCE, | NC.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR BLOOM NGDALE
SCHOOL OF MUSI C.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR MAYSLES

I NSTI TUTE D B/ A MAYSLES
DOCUMENTARY CENTER.

2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
79CN
11, 400 9, 300 7, 500 6, 000
124, 000CN
23, 560 19, 220 15, 500 12, 400
50, 997CN
6, 063 4,764 13, 588 11, 370




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 95
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PV- MN962 CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE TANK, LTD.

METROPOLI TAN MUSEUM COF ART,

| MPROVEMENTS AND ADDI TI ONS,

I NCLUDI NG EQUI PMENT AND VEH CLE
PURCHASES, MANHATTAN.

8,919,677 6, 499, 978| APP: 84, 576CN 500, 000CN
CF: 114,226 235, 684 404, 958 423, 091

SI TE ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON AND | MPROVEMENTS,

I NCLUDI NG PURCHASES OF EQUI PMENT
AND VEHI CLES, AT CULTURAL

I NSTI TUTI ONS AND THE DEPARTMENT OF
CULTURAL AFFAI RS, AND AT OTHER
LOCATI ONS FOR CULTURAL PURPOSES,
MANHATTAN

21, 481, 980 20, 056, 300| APP: 43, 667CN
CF: 45, 455 36, 846 39, 667 248, 367

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OAWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE
POPPENHUSEN | NSTI TUTE.

8,974, 000 7, 296, 506| APP: 1, 030CN




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

2027

ESTI MATE

PV- QN413 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THEATER ET AL
INC. DB/ A THE CHOCOLATE FACTCRY.

6,492, 000

1, 242, 396

FLUSH NG TOAWN HALL: ACQUI SI Tl ON,
CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, | NCLUDI NG PURCHASES
OF EQUI PMENT AND VEHI CLES, QUEENS

THE AVERI CAN MUSEUM OF THE MOVI NG
I MAGE: ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON AND | MPROVEMENTS,

I NCLUDI NG PURCHASES OF EQUI PMENT

AND VEHI CLES, QUEENS.

8, 736, 000

1, 323, 841

JAVAI CA ARTS CENTER,
RECONSTRUCTI ON, | MPROVEMENTS,
PURCHASE OF EQUI PMENT AND
VEH CLES, QUEENS.

STATEN | SLAND | NSTI TUTE OF ARTS
AND SCI ENCES, REHABI LI TATI ON,

| MPROVEMENTS AND PURCHASES OF
EQUI PMENT AND VEHI CLES.

DEPARTMENTAL ESTI MATES PAGE: 96
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
396CN
997, 500
55, 750CN
384, 803 319, 971 330, 385
841CN
46, 035 201, 665 1, 351, 430
691CN
188, 945 232, 365 187, 155
269CN
307, 533 770, 513 624, 672




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV- XN448

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BRONXNET

2,400, 000

1, 945, 747

PV- X205

NEW YORK BOTANI CAL GARDEN,

ADDI TI ONS, RECONSTRUCTI ON,

REHABI LI TATI ON, | MPROVEMENTS AND
PURCHASES OF EQUI PMENT AND

VEHI CLES, THE BRONX

13, 715, 089

12,182,614

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE UNI VERSAL
H P HOP MUSEUM

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE BUSHW CK
STARR, | NC.

DEPARTMENTAL ESTI MATES PAGE: 97
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
857CN
82, 614 67, 208 54, 258 47, 372
293, 367CN 80, 000CN
308, 326 247,013 258, 188 234, 851
136, 000CN
25, 840 21, 080 17, 000 13, 600
250, 000CN
149, 400 120, 300 97, 500 81, 000




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|
TO DATE

TO DATE

PV- NO31

4, 010, 000

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR ARC ON 4TH
STREET, | NC. (ARTISTS, RESI DENCE,
COVWUNI TY)

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK
BOTANI CAL GARDEN PARKI NG GARAGE.

CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE CHI LDREN S
MUSEUM OF MANHATTAN.

6,010, 000

DEPARTMENTAL ESTI MATES PAGE: 98
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP: 21, 000CN

CF 1,330 9, 445 7,695 6, 200
APP: 2,000, 000CN

CF: 800, 000 640, 000 520, 000 440, 000
APP: 393, 000CN

CF: 3,657,500 2,983, 750 2, 406, 250 1,999, 670




FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

PV-N123 CONSTRUCTI ON, RECONSTRUCTI ON
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI Cl PALI TI ES; FOR NEW YORK LI VE
ARTS, I NC. (FORVERLY DANCE THEATER
WORKSHOP) .

PV-N196 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE | RI SH
REPERTORY THEATRE.

1,732,013

1, 710, 952

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE JEW SH
CHI LDREN S MJUSEUM

7,446, 000

587, 000CN
111, 530

70, 000CN
14, 006

3,675, 000CN
2,112,990

1,723,755

1,390, 125

86, 000CN
75, 040

1,112,100




FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

PV- N274

CONSTRUCTI ON, RECONSTRUCTI CON, 270, 350
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CI TY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE MOVI NG

| MAGE, INC. / FILM FORUM

CONSTRUCTI ON, RECONSTRUCTI CON, 1,922, 628
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CITY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE MJUSEUM OF

ARTS AND DESI GN.

1,922, 628

CONSTRUCTI ON, RECONSTRUCTI CON, 39, 378, 935
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CI TY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE NEW YORK

HI STORI CAL SCCI ETY.

17,378, 935

408, 000CN
110, 303

12, 440, O00CN
6, 983, 580

5, 558, 190

4,524,990

3, 883, 980




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

PV-N680 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI Cl PALI TI ES; FOR THE MUSEUM OF
CONTEMPORARY AFRI CAN DI ASPORAN
ARTS ( MOCADA) .

4,400, 426

4,295,733

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE

RATTLESTI CK PRODUCTI ONS | NC.

CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OAWNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR NOBLE MARI Tl ME
COLLECTI ON.

3, 716, 000

DEPARTMENTAL ESTI MATES PAGE: 101
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 | THREE YEAR PRQIECTI ONS
ESTI MATE | 2028 | 2029 | 2030
223CN
22,012 17,301 14, 153 12, 569
615, 987CN
248, 677 198, 977 161, 658 136, 718
151, O0OOCN 130, OOOCN
734,730 624, 085 503, 525 402, 950




CONSTRUCTI ON, RECONSTRUCTI CON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE AFRO LATI N
JAZZ ALLI ANCE OF NEW YORK, | NC.

CLEMENTE SOTO VELEZ CULTURAL AND
EDUCATI ONAL CENTER, | NC,

ALTERATI ONS, REHABI LI TATI ON,
GENERAL | MPROVEMENTS, PURCHASES OF
VEH CLES AND EQUI PMENT.

SI TE ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON AND | MPROVEMENTS,

I NCLUDI NG PURCHASES OF EQUI PMENT
AND VEHI CLES, AT CULTURAL

I NSTI TUTI ONS AND THE DEPARTMENT OF
CULTURAL AFFAI RS, AND AT OTHER
LOCATI ONS FOR CULTURAL PURPOSES,

Cl TYW DE

NEW YORK STATE THEATER,
ALTERATI ONS, | MPROVEMENTS AND
PURCHASES OF EQUI PMENT AND
VEH CLES, MANHATTAN.

JAVAI CA ARTS CENTER,
RECONSTRUCTI ON, | MPROVEMENTS,
PURCHASE OF EQUI PMENT AND
VEH CLES, QUEENS.

FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS

| TO DATE TO DATE | ESTI MATE 2028 | 2029 |

12, 050, 000 10, 250, O00OCN

2,004, 500 1, 635, 250 1, 318, 750 1, 055, 000

4,700, 000

90, 061CN

833, 780

555, 669, 447 422, 369, 353

6, 797, 498CN
35 F

12,112, 0O00CN

140, 000CN

229, 000CN

19, 466, 241
8, 107, 775NC|

17,991, 098
6, 444, 840NC|

14, 615, 429
5, 249, 363NC|

12,110, 405
4,521, 346NC

39, 182, 819

82, 000CN

1, 447, 218

600, 394CN

8, 098, 000CN

820, 906 2,077,848




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES|

NUMBER | TITLE [ TO DATE TO DATE

2027

ESTI MATE

THREE YEAR PRQIECTI ONS

| 2028

| 2029

| 2030

PV-510 STATEN | SLAND BOTANI CAL GARDENS 1, 202, 574 1,202,574
PHASE |, CONSTRUCTI ON,
RECONSTRUCTI ON, PURCHASE OF
EQUI PMENT AND VEH CLES.

PV-525 CONSTRUCTI ON, RECONSTRUCTI CON, 34,332, 631 32, 800, 240
ACQUI SI TI ON OR | NSTALLATI ON OF A
CITY OANED PHYSI CAL PUBLIC
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR STUDI O MJSEUM
I'N HARLEM

243, 000CN
46, 170

18, O00CN

23,016




FI NANCI AL STATUS
AS OF 12/31/25

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES| 2027

| ESTI MATE

THREE YEAR PRQIECTI ONS

| 2028

| 2029

| 2030

PW DNO3G CONSTRUCTI ON, RECONSTRUCTI ON,

ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- Cl TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPOSE, WHI CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE CAMPAI GN
AGAI NST HUNGER ( TCAH) .

15, 918, 000

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- Cl TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPOSE, WHI CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE NEW YORK
LEGAL ASSI STANCE GROUP ( NYLAG).

2,933, 000

2,647,055

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE HI SPANI C
FEDERATI ON.

15, 991, 661CN
6, 055, 044

4,940, 139

167, 055CN
86, 070

102, 000CN
85, 880




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

PW DN237

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE JEW SH
BOARD OF FAM LY AND CHI LDREN S
SERVI CES.

1, 415, 845

1, 257, 930

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR CHEL

CHI LDREN S HOVE & FAM LY SERVI CES.

12, 584, 145

8, 321, 855

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OAWNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR ON YOUR MARK,
I NC.

DEPARTNENTAL ESTI MATES PAGE: 105
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; ~ CF=CASH FLOW
2027 | THREE YEAR PROJECTI ONS

| ESTI MATE | 2028 | 2029 | 2030
APP: 164, 085CN

CF 22, 260 17, 490 55, 350 46, 200
APP: 52, 068CN

cF 500, 155 393, 379 687, 668 583, 732
APP: 577CN

CF: 190 155 125




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

2027
| ESTI MATE

PW DN325

CONSTRUCTI ON, RECONSTRUCTI CON, 628, 000
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CITY PURPCSE, WH CH WOULD BE

CLASSI FI ED AS A CAPI TAL ASSET

UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR PER SCHCOLAS.

CONSTRUCTI ON,  RECONSTRUCTI ON
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE SAMUEL

FI ELD YOUNG MEN S AND YOUNG
WOMEN' S HEBREW ASSOCI ATI ON ( YM &
YVHA) .

3,612, 000

1, 400, 599

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OMNED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE SEPHARDI C
COVMUNI TY CENTER.

11, 402, 000

10, 050, 084

DEPARTMENTAL ESTI MATES PAGE: 106
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
562CN
11, 893 40, 320 33, 604
112, 599CN
35, 840 428, 120 350, 140
121, 084CN
279, 870 228, 315




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 107
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PW DN427 CONSTRUCTI ON, RECONSTRUCTI ON, APP: 2,000, O00OCN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 380, 000 310, 000

BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE UNI TED
JEW SH ORGANI ZATI ONS OF

W LLI AMSBURG.

PW DN455 CONSTRUCTI ON, RECONSTRUCTI ON, APP: 71, O00CN
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C CF: 13, 490 11, 005

BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR WOODYCREST
CENTER FOR HUVAN DEVELCOPMENT, | NC.

PW DN467 CONSTRUCTI ON, RECONSTRUCTI ON, 1, 280, 000 732, 378| APP: 378CN
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OAWNED PHYSI CAL PUBLI C CF: 104, 120 84, 940

BETTERVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE FOUNTAI N
HOUSE, | NC.




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

2027
| ESTI MATE

PW DN506

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE FORTUNE
SOCI ETY.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE KI PS BAY
BOYS AND G RLS CLUB.

5,075,770

4,851, 423

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE PO NT
COMMUNI TY DEVELOPMENT CORPORATI ON

DEPARTMENTAL ESTI MATES PAGE: 108
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
437CN
130, 720 106, 640
81, 933CN 27, 000CN
28, 261 48, 772 46, 608
206, 000CN
39, 140 31, 930




FI NANCI AL STATUS

AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

TO DATE

TO DATE

THREE YEAR PRQIECTI ONS

| 2028

| 2029

| 2030

PW DN673 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE CATHOLI C
CHARI TI ES COVWUNI TY SERVI CES,
ARCHDI OCESE OF NEW YORK

2,920, 000

808, 671

PW DN705 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON CF A
NON- CI TY OWNED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE SHI ELD OF
DAVID, INC. (DBA "THE SH ELD
I NSTI TUTE") .

PW DN722 CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI Cl PALI TI ES; FOR THE QUEENS
COMMUNI TY HOUSE.

10, 584, 000 4,

252,106

1, 060, 580

645, 671CN
460, 480

1, 007, 710




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 110
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PW DN725 CONSTRUCTI ON, RECONSTRUCTI ON, 5, 155, 694 673, 023| APP: 514, 329CN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 760, 000 809, 430

BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR BRONXWORKS,

I NC.
PW DN807 CONSTRUCTI ON, RECONSTRUCTI ON, APP: 93, 000CN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 17,670 14, 415

BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE PHI PPS
COMMUNI TY DEVELOPMENT CORPORATI ON.

PW DN900 CONSTRUCTI ON, RECONSTRUCTI ON, 7,318 APP: 292, 682CN
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C CF: 57,000 46, 500

BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR BRONX PARENT
HOUSI NG NETWORK, | NC.




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

| TO DATE

TO DATE

2027

ESTI MATE

PW DN928

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR REG ONAL Al D
FOR | NTERI M NEEDS.

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR GRAND STREET
SETTLEMENT .

3, 733, 000

3,028,872

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE

ASSOCI ATI ON OF COVMUNI TY
EMPLOYMENT PROGRAMS FOR THE
HOMELESS, | NC.

DEPARTMENTAL ESTI MATES PAGE: 111
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
333, 000CN
85, 500 69, 750
341CN
12, 782 129, 588 106, 481
57, 000CN
27, 657 59, 272 49, 265




FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

2027
| ESTI MATE

CITY COUNCI L FUNDI NG FOR

ACQUI SI TI ON, CONSTRUCTI CN,
RECONSTRUCTI ON, MODERNI ZATI ON CF,

| MPROVEMENTS TO, AND EQUI PMENT AND
VEH CLES FCOR, PUBLI C BUI LDI NGS AND
ADJACENT AREAS AND OTHER PRQIECTS
WTH A CI TY PURPCSE, CI TYW DE.

101, 766, 932 77,852,918

CI TY COUNCI L FUNDI NG FOR THE 2, 050, 000
CONSTRUCTI ON, RECONSTRUCTI ON AND

| MPROVEMENTS TO, | NCLUDI NG

EQUI PMENT, FOR THE NORTHSI DE TOMN

HALL COVMUNI TY AND CULTURAL

CENTER, BROOKLYN.

CI TY COUNCI L FUNDI NG FOR THE 858, 809 548, 808
PURCHASE OF VEHI CLES AND OTHER

EQUI PMENT HAVING A UNIT COST OF AT

LEAST $50, 000 AND A LI FE

EXPECTANCY OF AT LEAST FI VE YEARS

FOR USE BY THE DEPARTMENT OF

Cl TYW DE ADM NI STRATI VE SERVI CES,

OTHER CI TY AGENCI ES, OR FOR OTHER

PRQJECTS WTH A CI TY PURPGCSE.

PW KNO15 CONSTRUCTI ON, RECONSTRUCTI ON, 1, 786, 000 208, 023
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR THE BROOKLYN
BUREAU OF COMMUNI TY SERVI CE.

DEPARTMENTAL ESTI MATES PAGE: 112
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
2,100, 679CN| 1, 450, 000CN
745, 745 4,722, 154 4,147, 120
1, 500, 000CN
674, 500 550, 250
198, 999CN| 1, 049, 000CN
1,710 96, 395 277,935
23CN
299, 820 244, 590




FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|

TITLE [ TO DATE

TO DATE

2027
| ESTI MATE

PW KNO3G

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- CI TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPOSE, WHI CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE CAMPAI GN
AGAI NST HUNGER ( TCAH) .

1, 378, 000

PW KN784

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED

ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE GREENVWOOD
HI STCRI C FUND.

1, 432, 000

1, 155, 000

CONSTRUCTI ON, RECONSTRUCTI ON AND
| MPROVEMENTS, | NCLUDI NG EQUI PMENT,
BROOKLYN BORCUGH HALL.

CONSTRUCTI ON, RECONSTRUCTI CON, 400, 000
ACQUI SI TI ON OR | NSTALLATI ON OF A

NON-CI TY OANED PHYSI CAL PUBLI C

BETTERMVENT OR | MPROVEMENT W TH A

CI TY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR
MUNI CI PALI TI ES; FOR UNDER 21,
COVENANT HOUSE NEW YORK.

DBA

DEPARTMENTAL ESTI MATES PAGE: 113
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
THREE YEAR PROJECTI ONS
| 2028 | 2029 | 2030
378, 000CN
120, 960 288, 280 238, 160
53, 000CN
62, 700 51, 150
476CN
21, 142 245, 298 201, 376
100, 000CN
19, 000 91, 500 74, 500




FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027

ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 | 2029 |

PW QN371

CONSTRUCTI ON, RECONSTRUCTI ON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON- Cl TY OANED PHYSI CAL PUBLI C
BETTERVENT OR | MPROVEMENT W TH A
Cl TY PURPOSE, WHI CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI Cl PALI TI ES; FOR THE SAMUEL
FIELD YOUNG MEN S AND YOUNG
WOMEN' S HEBREW ASSOC! ATI ON ( YM &
YVHA) .

1, 736, 000

553, 678

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR THE MASPETH
TOM HALL.

PW XN725

CONSTRUCTI ON, RECONSTRUCTI CON,
ACQUI SI TI ON OR | NSTALLATI ON OF A
NON-CI TY OANED PHYSI CAL PUBLI C
BETTERMVENT OR | MPROVEMENT W TH A
CITY PURPCSE, WH CH WOULD BE
CLASSI FI ED AS A CAPI TAL ASSET
UNDER GENERALLY ACCEPTED
ACCOUNTI NG PRI NCI PLES FOR

MUNI CI PALI TI ES; FOR BRONXWORKS,

I NC.

1, 990, 000

490, 351

ACQUI SI TI ON, CONSTRUCTI ON,
RECONSTRUCTI ON, MODERNI ZATI ON OF,
| MPROVEMENTS TO, EQUI PMENT AND
VEHI CLES FOR PUBLI C BUI LDI NGS AND
ADJACENT AREAS AND OTHER PRQJECTS
WTH A CI TY PURPCSE, CI TYW DE.

1781129810

1400670388

95, 057, 036CN

92, 735, 099
205, 413NC

105, 965, 000CN

94, 508, 208
167, 110NC

419, 678CN
253, 260

78,722, 000CN

91, 752, 959
134, 908NC

92, 989, 000CN

93, 839, 582
108, 807NC



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 115
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

PW 80 RECONSTRUCTI ON AND | MPROVEMENTS AT 48, 983, 178 37,825, 645| APP: 21, 013, 996CN 3, 323, 000CN

2 LAFAYETTE STREET, MANHATTAN

CF: 6, 127, 805 4,993, 573 4,660, 107 3, 748, 365

PW 193 MUNI CI PAL BUI LDI NG, MANHATTAN, 228,779, 288 137, 107, 767| APP: 3,819, 570CN 22, 745, 000CN| 7, 584, 000CN

RECONSTRUCTI ON AND ALTERATI ONS

CF: 17,461,775 14, 970, 109 16, 412, 048 14, 709, 378

PW 195 RECONSTRUCTI ON, ALTERATI ONS, 17,530, 199 12,981, 272| APP: 43,228CN| 1, 975,000CN] 8, 708,000CN 6,327, 000CN

| MPROVEMENTS, 80 CENTRE STREET,

MANHATTAN CF: 924, 837 1,107, 536 2,557,997 3, 318, 780
PW 266 RECONSTRUCTI ON, ALTERATI ON, 15, 921, 901 14, 640, 613| APP: 21, 604, 000CN

| MPROVEMENT, HEALTH BUI LDI NG 125

WORTH STREET, MANHATTAN CF: 47,597 223, 219 4,300, 068 3, 507, 686
PW 282 | MPROVEMENTS TO FACI LI TATE ACCESS 17, 905, 461 11, 135, 724| APP: 8,378, 328CN 12, 000, 000CN 693, 000CN

AND COWPLY W TH THE AMERI CANS W TH

DI SABI LI TIES ACT, Cl TYW DE. CF: 2,922,601 4,645, 460 3, 905, 050 3,173,775
PW 293 FI RE PROTECTI ON, PUBLI C BU LDI NG5S, 168, 202, 354 105, 479, 649| APP: 7,320, 251CN| 73, 756, 000CN

ALL BORQUGHS, | NCLUDI NG

| MPROVEMENTS MANDATED BY LOCAL LAW CF: 4,863, 340 6, 399, 950 11, 188, 100 23, 156, 005

5
PW 308 PURCHASE OF VEHI CLES AND OTHER 50, 843, 954 40, 512, 552| APP: 400, 022CN 906, 000CN|] 1, 860, 000CN

EQUI PMENT HAVING A UNIT COST OF AT

LEAST $35,000 AND A LIFE CF: 1,981, 518 1, 692, 387 1,552, 113 1, 685, 306

EXPECTANCY OF AT LEAST FI VE YEARS

FOR USE BY THE DEPARTMENT OF

Cl TYW DE ADM NI STRATI VE SERVI CES,

OTHER CI TY AGENCI ES, OR FOR OTHER

PRQJECTS WTH A CI TY PURPGCSE.




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 116
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE 2028 | 2029 | 2030
DEPARTMENT OF Cl TYW DE ADM N SERVI CE
PUBLI C BUI LDI NGS
PW310  RECONSTRUCTI ON AND | MPROVEMENTS AT 11,073, 345 10, 958, 877| APP: 364, 996CN
31 CHAMBERS STREET, MANHATTAN
CF: 22, 527 17, 700 83, 832 69, 448
PW311  SUBSURFACE TEST BORI NGS, 103, 915, 960 83,100, 908| APP: 3, 177, 980CN 151, 000CN
EXPLORATORY PROBES, PI TS AND OTHER
I NCI DENTAL SURVEYS REQUI RED | N CF: 4,849,410 3, 887, 055 3, 164, 940 2,717,795
CONNECTI ON W TH BUI LDI NG
CONSTRUCTI ON' AND RECONSTRUCTI ON
PROJECTS LI STED I N THE CAPI TAL
BUDGET, FOR VAR OUS CI TY AGENCI ES,
Cl TYW DE
PW316  RECONSTRUCTI ON OF 280 BROADVAY, 52, 230, 419 45,052, 444| APP: 2, 696, 831CN
MANHATTAN
CF: 1,984,050 1,579, 874 1, 285, 949 1,102, 277
PW317  FACADE | MPROVEMENTS TO PUBLI C 101, 484, 310 95, 470, 088| APP: 27, 160CN 9, 679, 000CN
BUI LDI NGS AS MANDATED BY LOCAL LAW
10 OF 1980 OR LOCAL LAW 11 OF CF: 1,151,145 937, 940 756, 756 2, 446, 604
1998, Cl TYW DE.
PW 322  RECONSTRUCTI ON OF BUILDI NG AT 345 172, 602, 887 164, 962, 340| APP: 68, 999CN
ADANVS STREET, BROOKLYN
CF: 964, 258 763, 099 948, 084 808, 316
PW324  PURCHASE OF ELECTRONI C DATA 155, 384,833 112, 801, 956| APP: 11, 852CN 1, 855, 000CN
PROCESSI NG EQUI PMENT FOR THE
DEPARTMENT OF Cl TYW DE CF: 8,381,661 6, 728, 539 5,812, 135 4,862,623
ADM NI STRATI VE SERVI CES.
PW326  CONSTRUCTI ON, RECONSTRUCTI ON, 698,707,613 620, 653, 147| APP: 471, 163CN
MODERNI ZATI ON OF, | MPROVEMENTS TO,
AND EQUI PMENT FOR LONG TERM LEASED CF: 12,462,761 10,312,925 | 10,511,843 9,892, 219
FACILI'TIES, C TYW DE




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 117
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF Cl TYW DE ADM N SERVI CE
PUBLI C BUI LDI NGS
PW 335  CONSTRUCTI ON, RECONSTRUCTI ON AND 92, 985, 689 87, 389, 499| APP: 10, 875, 833CN
| MPROVEMENTS | N CONNECTI ON W TH 2, 250, 000CX
THE ELI M NATI ON OF UNSAFE
CONDI TI ONS, | NCLUDI NG ASBESTOS CF: 3,627,160 2,929, 100 2,371, 340 1, 953, 880
ABATEMENT, ON CI TY PROPERTY,
Cl TYW DE
PW 357  RECONSTRUCTI ON AND | MPROVEMENTS AT 58, 108, 285 42, 437, 508| APP: 14, 683, 857CN| 5, 447, 000CN
253 BROADVAY, NMANHATTAN
CF: 2,618,681 5,313, 491 5, 357, 286 4,364, 831




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 118
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

RE-25  CONSTRUCTI ON, RECONSTRUCTI ON AND 118, 462, 397 109, 557, 726| APP: | | | 764, 166CN
DEVELOPMENT OF CI TY- OANED | | | |
PROPERTY, CI TY- W DE | CF: 1,272,218 | 1,142,244 | 1,123,786 | 1,217,080
| | |



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 119
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF SANI TATI ON
SANI TATI ON
S 111  CONSTRUCTI ON AND EQUI PVMENT, MARINE 554,946,385 554, 647, 697| APP: 2, 810, 000CN
UNLOADI NG PLANTS AND TRUCK FILLS,
FRESH KI LLS, STATEN | SLAND CF: 44, 046 577, 415 470, 478 377, 815
S 129  ACQUI SI TI ON OF COLLECTI ON TRUCKS 4571845957 4066346441| APP: 176, 446, 425CN| 180, 706, 000CN| 265, 322, 000CN| 229, 425, 000CN
AND OTHER M SCELLANEQUS EQUI PVENT 2,156,577 F
CF: 129,583,189 |138,336,508 |162,817,591 |178,070, 938
2,492, 430NC| 2,007, 241NC] 1, 626, 728NC| 1, 350, 891NC
S 136  CONSTRUCTI ON AND RECONSTRUCTI ON 1209964547 993, 967, 985| APP: 30, 204, 867CN| 26, 747, 000CN| 38, 949, 000CN| 36, 183, 000CN
AND MODERNI ZATI ON OF GARAGES AND 1,232,032 F
OTHER FACI LI TIES FOR THE
DEPARTMENT OF SANI TATI ON CF: 42,675,286 | 39,273,592 | 39,310,747 | 39,649, 497
3,788,946NC| 3,064, 857NC] 2,479, 665NC| 2, 033, 369NC
S 186  CONSTRUCTI ON OF THE NEW 3/ 3A 214,344,364 197, 328, 271| APP: 633, 077CN
DI STRI CT GARAGE, BROOKLYN
CF: 2,035,453 1,617,713 1,317, 719 1,135, 473
16, 720NC] 13, 640N 11, 00ONC] 8, 800ONC
S 216  CONSTRUCTI ON, RECONSTRUCTI ON, 1360099781 1322822018| APP: 8, 753, 285CN| 1, 283, 000CN
MARI NE TRANSFER STATI ONS
CF: 6,591,765 7,156, 045 6, 056, 594 5,010, 595
S 222  PURCHASE OF ELECTRONI C DATA 201, 007, 339 184,088, 691| APP: 2,549, 239CN| 4, 491, 000CN| 8, 086, 000CN| 5, 284, 000CN
PROCESSI NG AND ANCI LLARY EQUI PVENT
CF: 3,460, 141 3, 651, 795 4,496, 732 4,676, 154
S- 248  CONSTRUCTI ON OF SANI TATI ON GARAGE 79, 176, 836 16, 075, 694| APP: 27, 751, 556CN| 120, 470, 000CN
FOR SANI TATI ON DI STRICTS 9, 10 &
11, THE BRONX CF: 8,553,707 10,081, 655 | 14,061,884 | 34,510, 139




TI TLE |

FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

| APPROPRI ATI ONS EXPENDI TURES

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027

ESTI MATE |

2028 |

2029 |

PROFESSI ONAL SERVI CES FOR THE
PREPARATI ON OF SANI TARY AND
COMVBI NED DRAI NAGE PLANS, ALL
BOROUGHS

77,657,740

CONSTRUCTI ON AND RECONSTRUCTI ON OF
SANI TARY AND COMVBI NED SEWERS NOT
TO EXCEED $400, 000 I N CONJUNCTI ON
W TH SE- 200, ALL BOROUGHS

CONSTRUCTI ON AND RECONSTRUCTI ON OF
SANI TARY AND COVBI NED SEVERS

I NCLUDI NG ALL RELATED ANCI LLARY
WORK AND SI TE ACQUI SI TI ON, BOROUGH
OF BROOKLYN

1120026380

906, 559, 825

CONSTRUCTI ON AND RECONSTRUCTI ON OF
SANI TARY AND COVBI NED SEWVERS

I NCLUDI NG ALL RELATED ANCI LLARY
WORK AND S| TE ACQUI SI TI ON, BCOROUGH
OF MANHATTAN

758, 792, 789

583, 021, 745

CONSTRUCTI ON AND RECONSTRUCTI ON OF
SANI TARY AND COVBI NED SEVERS

I NCLUDI NG ALL RELATED ANCI LLARY
WORK AND SI TE ACQUI SI TI ON, BOROUGH
OF QUEENS

1713743372

1518592097

CONSTRUCTI ON AND RECONSTRUCTI ON OF
SANI TARY AND COVBI NED SEWVERS

I NCLUDI NG ALL RELATED ANCI LLARY
WORK AND S| TE ACQUI SI TI ON, BCOROUGH
OF STATEN | SLAND

849, 962, 004

778, 561, 439

64, 106, 219CX
47,667, 829

44,514, 552CX
37,433, 754

136, 870, 339CX
56, 719, 926

42,214, 707CX

19, 264, 594
9, 415NC

15, 061, 411CX
9, 336, 993

35, 035, 000CX
45, 037, 270

38, 941, 000CX|
37,581, 830

90, 969, 000CX
62, 103, 484

35, 269, 000CX|

21, 842, 407
7, 846NC

318, 498, 000CX

62, 520, 894

132, 759, 000CX
56, 901, 891

74, 456, 000CX
60, 115, 041

31, 048, 000CX|

22,000, 340
6, 277NC

89, 072, 000CX
65, 488, 576

4,347, 999CX
752, 204

111, 163, 000CX
65, 782, 332

4,231, 000CX
23,636, 737

131, 520, 000CX
71, 390, 300

11, 911, 000CX

19, 829, 405
4, 707NC



FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027

ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 |

2029 |

CONSTRUCTI ON AND RECONSTRUCTI ON OF 607, 998, 224
SANI TARY AND COVBI NED SEVERS

I NCLUDI NG ALL RELATED ANCI LLARY

WORK AND SI TE ACQUI SI TI ON, BOROUGH

OF THE BRONX

525, 992, 015

261, 660, 147

CONSTRUCTI ON OR RECONSTRUCTI ON 482, 996, 492
STORM SEVERS AND RELATED ANCI LLARY

WORK AND SI TE ACQUI SI TI ON,

Cl TYW DE

CONSTRUCTI ON, PROFESSI ONAL 21,106, 948

SERVI CES FOR THE PREPARATI ON OF
STORM WATER DRAI NAGE PLANS, ALL
BOROUGHS

SE- 200K

CONSTRUCTI ON AND RECONSTRUCTI ON OF 316, 210, 842
STORM WATER SEVIERS, | NCLUDI NG ALL

RELATED ANCI LLARY WORK AND SI TE

ACQUI SI TI ONS, BOROUGH OF BROOKLYN

270,974, 651

CONSTRUCTI ON AND RECONSTRUCTI ON OF 17,729, 736
STORM WATER SEWERS, | NCLUDI NG ALL

RELATED ANCI LLARY WORK AND S| TE

ACQUI SI TI ONS, BOROUGH OF NMANHATTAN
CONSTRUCTI ON AND RECONSTRUCTI ON OF 1626884524

STORM WATER SEWERS, | NCLUDI NG ALL
RELATED ANCI LLARY WORK AND SI TE
ACQUI SI TI ONS, BOROUGH OF QUEENS

SE- 200R

CONSTRUCTI ON AND RECONSTRUCTI ON OF 847, 566, 313
STORM WATER SEWERS, | NCLUDI NG ALL

RELATED ANCI LLARY WORK AND SI TE

ACQUI SI TI ONS, BOROUGH OF STATEN

| SLAND

691, 536, 243

CF:

47,944, 821CX
22,473,042

109, 125, 057CN

49, 823, 035
341, 953NC

11, 166, 552CN

9, 339, 493
138, 400NC|

1,325, 025CN

1,450, 688

157, 648, 946CN
94, 656, 709

41, 774, 709CN
14, 828, 999CX

36, 704, 563

16, 107NC|

9, 895, 000CX|
20, 126, 195

68, 820, 000CN

52, 462, 897
5, 144, 704NC|

6, 000, O00OCN
1, 038, 000

20, 014, O00CN
164, 000CX|

11, 160, 788
112, 000ONC]

61, 000CN
1, 205, 064

96, 795, 000CN
93, 875, 701

169, 335, 000CN

59, 244,570

13, 422NC|

11, 134, 000CX|
17, 141, 026

31, 805, 000CN
1, 735, 000CX|

45, 347, 979
4, 160, 708NC|

12,108, 000CN

10, 730, 399
80, 000ONC|

17,757, 000CN
73, 286, 169

7,307, 000CN

47,094, 643

10, 738NC|

5, 282, 000CX
14, 961, 634

139, 870, 000CN

61, 685, 940
2,980, 076NC

6, 576, 000CN
1, 737, 648

10, 019, OOOCN

10, 210, 803
72, 000NC

266, 239, 000CN
107, 023, 538

183, 977, 000CN

68,672, 300
8, 053NC



FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATI ONS EXPENDI TURES

| TO DATE

TO DATE

DEPARTMENTAL ESTI MATES PAGE: 122
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
PROTECT

ENG NEERI NG, ARCHI TECTURAL

ADM NI STRATI VE AND OTHER COSTS I N
CONNECTI ON W TH CAPI TAL PROJIECTS
UNDER JURI SDI CTI ON OF THE
DEPARTMENT OF ENVI RONIVENTAL
PROTECTI ON- WATER RESOURCES ( SEVER
DI VI SI ON- STORM  SANI TARY AND

COVBI NED SEVEERS) TO BE | MPLEMENTED
THROUGH | NTERFUND AGREEMENTS OR
OTHER CONTRACTS

382, 662, 221

258, 360, 407

ACQUI SI TI ON OF LAND PURSUANT TO
STORM WATER MANAGEMENT PROGRAM
STATEN | SLAND

188, 446, 005

169, 753, 121

CONSTRUCTI ON OF SANI TARY SEVEERS | N
ROCKLAND AVENUE, FROM RI CHMOND
ROAD TO MEI SNER AVENUE, AND I N THE
AREA BOUNDED BY ROCKLAND AVENUE
ADVANCE PLACE, RI CHMOND ROAD AND
ALTMOUNT TERRACE, | NCLUDI NG ALL
REQUI RED ANCI LLARY SEVER WORK
STATEN | SLAND

5, 623, 507

5, 606, 275

RECONSTRUCTI ON OF COMBI NED SEWVERS
USI NG GUNI TE, CI TYW DE

181, 390, 651

150, 956, 549

38, 003, 738CX|] 10, 046, 000CX|] 19, 650, 000CX| 21, 450, 000CX

26,073, 105 23, 209, 833 21, 246, 938 20,717,801
19, 109, 493CN

1, 364, 022 1,672,616 1, 308, 217 4,469, 003
349, 998CX| 11, 485, 000CX

3,101 2,584 62,617 2,037, 455

14, 429, 838CX
7, 855,199 6,467, 841 4,949, 177 3,993, 252




FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE TO DATE

| APPROPRI ATl ONS EXPENDI TURES|

TRANSI T AUTHORI TY -

LI NES UNDER OPERATI ON,

M SCELLANEQUS RECONSTRUCTI ON,

ADDI TI ONAL FACI LI TI' ES, ALTERATI ONS
AND RENOVATI ONS | NCLUDI NG
PURCHASES OF NMACHI NERY AND

EQUI PMENT, | DENTI FI ED W THI N THE
MI'A CAPI TAL PLANS

158, 000, 000 143, 358, 204

SURFACE LI NES AND MABSTQOA, NEW 36, 905, 203 33, 207,591
BUSES AND FACI LI TI ES FOR SERVI CI NG

BUSES, | NCLUDI NG ACQUI STI ON OF

PROPERTY, EQUI PMENT, MACHI NERY AND

FACI LI TI ES FOR SERVI CI NG BUSES,

| DENTI FI ED WTHI N THE MIA CAPI TAL

PLANS

M SCELLANEQOUS RECONSTRUCTI ON, 1619998988 1600812398
ALTERATI ONS AND RENOVATI ONS TO

LI NES UNDER OPERATI ON AND

ADDI TI ONAL FACILITIES, TO BE

| MPLEMENTED THROUGH | NTERFUND

ACREEMENTS, BY DEPARTMENTAL

EMPLOYEES, | NCLUDI NG PURCHASE COF

MATERI ALS

ACQUI SI TI ON, CONSTRUCTI ON AND 7966417808 4937923307
RECONSTRUCTI ON OF TRANSI T

AUTHORITY AND S. 1. R T. O A

FACI LI TI ES, AND ACQUI SI TI ON AND/ OR

I NSTALLATI ON OF EQUI PMENT,

VEHI CLES, MACHI NERY, APPARATUS,

AND FURNI SHI NGS, AND OTHER ASSETS

OR | MPROVEMENTS.

DEPARTMENTAL ESTI MATES PAGE: 123
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
| ESTI MATE | 2028 | 2029 | 2030
CAPI TAL
APP: 4,000, 000CN| 4, 000, 000CN| 4, 000, 000CN
CF: 2,834,777 3, 055, 896 3, 236, 642 3, 397, 015
APP: 1,000, 000CN| 1,000, 000CN| 1, 000, 000CN
CF 716, 498 770, 106 814,177 853, 713
APP: 70,000, 000CN| 35, 000, 000CN| 35, 000, 000CN| 35, 000, 000CN
CF: 17,329,183 | 20,665,787 | 23,415,189 | 25,752, 390
APP: 79, 999, 259CN| 360, 000, 000CN| 365, 000, 000CN
CF: 562,593,669 |514, 606,460 |487, 951,647 |485,379, 231




FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 124
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

TD-19  PURCHASE OF ELECTRONI C DATA 155,096, 236 138, 897, 046| APP: 4,902, 421CN| 2, 564, 000CN]|
PROCESSI NG AND | NFORVATI ON' STORAGE
AND RETRI EVAL EQUI PMENT FOR THE |
DEPARTMENT OF TRANSPORTATI ON, ALL |
BOROUGHS |

I
| |
CF: 4,062,294 3,766,980 | 3,052,903 | 2,509,785
|
I



TI TLE |

FI NANCI AL STATUS
AS OF 12/31/25

TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027 |
ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 | 2029 |

CITY COUNCI L FUNDI NG FOR
STREETSCAPE | MPROVEMENTS AND ALL
REQUI RED ANCI LLARY WORK AND
STUDI ES, CI TYW DE

I NCI DENTAL TRAFFI C | MPROVEMENTS
AND ALL REQUI RED ANCI LLARY WORK
AND STUDI ES, CI TYW DE

PURCHASE AND | NSTALLATI ON OF
TRAFFI C SI GNALS, TRAFFI C SI GNAL
SYSTEM5, TRAFFI C SI GNS AND TRAFFI C
SUPPORTS, BROOKLYN

1,776,755

| NCI DENTAL TRAFFI C | MPROVEMENTS
AND ALL REQUI RED ANCI LLARY WORK
AND STUDI ES, BROOKLYN

CONSTRUCTI ON, RECONSTRUCTI CON,
REHABI LI TATI ON, OR | NSTALLATI ON
WORK FUNDED BY NEW YORK STATE
CONSOLI DATED HI GHVWAY | MPROVEMENT
PROGRAM (CHI PS) GRANT FUNDS | N
CONNECTI ON W TH TRAFFI C PRQJECTS,
Cl TYW DE.

122,671, 800

1, 920, 874

| NSTALLATI ON OF STREET- SURFACE
MARKI NGS | N CONNECTI ON W TH STREET
RESURFACI NG OR RECONSTRUCTI CON,

| NSTALLATI ON OF TRAFFI C SI GNALS
AND OTHER DEVI CES AND
APPURTENANCES, AND | NSTALLATI ON CF
ELECTRI C VEH CLE CHARGQ NG

I NFRASTRUCTURE ON STREETS AND

OFF- STREET PARKI NG FACI LI TIES, ALL
BOROUGHS.

2080305579

1746263313

CF:

17, 585, 539NC

256, 339, 402CN
10,129 F

106, 565, 737
6, 894, 586NC|

74, 554CN
1,441,752

18, 898, 471 §
23,491, 263NC|

66, 402, 000CN
370,000 F

98, 932, 802
5, 648, 463NC|

4,320,000 S
19, 882, 296NC

7,231, 000CN

81, 465, 845
4,570, 078NC|

60, 000 S
16, 168, 578NC

27,326, 000CN

71, 628, 402
3, 744, 530NC



| NSTALLATI ON OF TRAFFI C AND STREET
NAME SI GNS AND PAVEMENT MARKI NGS,
TRAFFI C SI GNALS AND OTHER DEVI CES
AND APPURTENANCES | N CONJUNCTI ON
W TH STREET, H G-MAY, AND BRI DGE
CONSTRUCTI ON AND RECONSTRUCTI ON
PRQIECTS, CI TYW DE

PURCHASE, | NSTALLATI ON,
RECONSTRUCTI ON OF PARKI NG METER
SYSTEMS, CITY WDE

| NSTALLATI ON OF LI GHTI NG EQUI PMVENT
I N CONJUNCTI ON W TH STREET,

H GHWAY AND BRI DGE CONSTRUCTI ON
AND RECONSTRUCTI ON PRQIECTS

FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 126
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW
| APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
| TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030
DEPARTMENT OF TRANSPORTATI ON
338,844,723 225,477,142 APP: 6, 095, 658CN 920, 000CN 38, 000CN 412, 000CN
1,285,791 F 1,000 F
CF: 21,251,592 17,141,143 | 13,945, 889 11, 939, 943
2,967, 20INC| 2,340, 704NC] 1,912, 152NC| 1, 681, 736NC
150, 379, 446 131, 817, 625| APP: 10, 021, 138CN
CF: 5,452,641 4,441, 298 3, 583, 809 2,880, 175
252,332,993 193, 435, 020| APP: 28, 538CN 567, 000CN 1, 000CN 875, 000CN
117,826 F 10, 000 F
CF: 10, 938, 221 8, 858, 578 7,198, 054 6, 252, 895
839, 420NC] 660, 710NC] 542, 109NC] 479, 470NC




FI NANCI AL STATUS
AS OF 12/31/25

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

THREE YEAR PRQIECTI ONS

2027
ESTI MATE

2028

2029

PRQIECT | | APPROPRI ATl ONS EXPENDI TURES|
NUMBER | TITLE [ TO DATE TO DATE
WATER SUPPL
WATER SUPPLY
W5 ADDI TI ONAL WATER SUPPLY, EMERGENCY 1699485813 1490442492
AND PERVANENT
W10 CITY TUNNEL NO 3, STAGE 1, 2456406910 1457621814
CONSTRUCTI ON
W13 CONSTRUCTI ON OF CI TY TUNNEL NO. 3, 3002557899 2639494487
STACGE 2 | NCLUDI NG ACQUI SI TI ON OF
REAL PROPERTY.
W14 CONSTRUCTI ON OF AQUEDUCT, KENSI CO 1720683163 260, 167, 878

RESERVAO R TO CI TY TUNNEL

37, 925, 055CX
43, 300, 164

547, 892, 594CX
158, 393, 990

1028256640CX
438, 931, 526

9, 000, 000CX|
37, 166, 216

38, 902, 000CX
135, 840, 459

30, 000, 000CX
366, 053, 480

9, 000, 000CX|
29, 938, 520

228,174, 132CX
157, 381, 053

28, 500, 000CX
105, 357, 522

20, 000, 000CX
282, 201, 944

9, 000, 000CX
25, 765, 455

7,000, 000CX
123, 748, 064
45, 500, 000CX
97,371, 741
30, 000, 000CX
234,582, 508



FI NANCI AL STATUS
AS OF 12/31/25

| APPROPRI ATl ONS EXPENDI TURES|
TITLE [ TO DATE TO DATE |

DEPARTMENT OF ENVI RONMENTAL

WATER MAI'NS, SOURCES AND TREATMENT

CONSTRUCTI ON AND RECONSTRUCTI ON OF
IN-CI TY WATER MAI N EXTENSI ONS AND
| MPROVEMENTS AND ADDI TI ONS TO THE
WATER SUPPLY DI STRI BUTI ON SYSTEM

I NCLUDI NG ALL ANCI LLARY WORK AND
SI TE ACQUI SI TI ONS, ALL BOROUGHS.

4839355781 4055664773

CONSTRUCTI ON AND RECONSTRUCTI ON OF 2470518296 2190399418
SPECI AL I N-CI TY TRUNK MAI N

EXTENSI ONS AND | MPROVEMENTS AND

ADDI TI ONS TO WATER SUPPLY

DI STRI BUTI ON FACI LI TI ES AND

SYSTEMS, | NCLUDI NG ALL ANCI LLARY

WORK AND S| TE ACQUI SI TI ONS, ALL

BOROUGHS

CONSTRUCTI ON OF CROTON FI LTRATI ON 3782727875 3710308782
PLANT AND RELATED TRUNK AND

DI STRI BUTI ON MAI NS AND GATEHOUSE

MODI FI CATI ONS, | NCLUDI NG SI TE

ACQUI SI TI ON, DESI GN AND ANCI LLARY

VWORK.

LAND ACQUI SI TI ON, CONSTRUCTI ON, 8187026345 6893320597
SPECI AL | MPROVEMENTS AND ADDI TI ONS

TO STRUCTURES AND BUI LDI NGS,

I NCLUDI NG EQUI PMENT ON WATERSHEDS

QUTSI DE THE CI TY.

CONSTRUCTI ON AND RECONSTRUCTI ON CF 517, 660, 819 268, 909, 053
IN-CI TY WATER SUPPLY

I NFRASTRUCTURE AND | MPROVEMENTS

AND ADDI TI ONS TO THE CI TY- W DE

WATER SUPPLY SYSTEM | NCLUDI NG ALL

ANCI LLARY WORK, EQUI PMENT AND SI TE

ACQUI SI TI ONS, ALL BOROUGHS

371,170, 094CX

265, 839, 510
23, 493, 400NC|

61, 177, 102CX
53, 761, 022

409, 449, 000CX|
33, 200, 000 S

288, 675,073
24,755, 600NC|

71, 445, 000CX|
56, 238, 849

742, 465, 000CX
36, 000, 000 S

349, 407, 137
24, 456, 000NC|

14, 000, 000CX
44,872, 067

DEPARTMENTAL ESTI MATES PAGE: 128
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW
2027 THREE YEAR PROJECTI ONS
ESTI MATE | 2028 | 2029 | 2030
PROTECT
875, 000CN
243, 873, 644CX| 252, 075, 000CX]| 154, 319, 000CX| 208, 696, 000CX
994 P
178,583,385 | 190,337,129 [172, 353,890 |174, 455,620
175N 142N 101N 91NC
3, 704, 999CN
116, 867, 597CX| 166, 077, 000CX| 68, 265, 000CX| 97, 258, 000CX
68,683,155 | 85,605,898 | 77,679,447 | 78,544,485
5, 783, 162CX
7,818, 767 7,358, 446 5, 588, 482 7,953, 419

158, 200, 000CX

308, 280, 079
20, 582, 000NC

12, 000, 000CX
38, 835, 480



FI NANCI AL STATUS DEPARTMENTAL ESTI MATES PAGE: 129
AS OF 12/31/25 FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS;  CF=CASH FLOW

PROJECT | | APPROPRI ATI ONS EXPENDI TURES| 2027 | THREE YEAR PRQJECTI ONS
NUVBER | TI TLE | TO DATE TO DATE | ESTI MATE | 2028 | 2029 | 2030

DEPARTMENT OF ENVI RONMENTAL PROTECT.

WATER MAI'NS, SOURCES AND TREATMENT

WV 944  CONSTRUCTI ON OR RECONSTRUCTI ON 203, 638, 169 36,108, 569| APP: 8, 000, 000CX| | |
PRQJECTS FUNDED BY PRI VATE PARTI ES | | | |
I N CONNECTI ON W TH CAPI TAL WATER CF: 1,384,000 | 1,120,000 | 800, 000 | 720, 000

NEW YORK CI TY DEPARTMENT OF

I

MAIN PRQJIECTS TO BE CARRI ED OUT BY [ 22,302, 048NC| 18,367, 156NC| 14,067, 605NC| 11, 335, 166NC
I

ENVI RONVENTAL PROTECTI ON, CI TYW DE [



FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

DEPARTMENTAL ESTI MATES

FI SCAL YEAR 2027

( APP=APPROPRI ATI ONS;  CF=CASH FLOW

| APPROPRI ATI ONS EXPENDI TURES

2027

ESTI MATE |

THREE YEAR PRQIECTI ONS

2028 |

2029 |

EXI STI NG WATER POLLUTI ON CONTROL
PRQJECTS, RECONSTRUCTI ON AND

| MPROVEMENTS, NEW AND REPLACENENT
EQUI PVENT

8018572641

CONSTRUCTI ON OF THE NORTH RI VER
WATER PCLLUTI ON CONTRCOL PRQIECT,
I NCLUDI NG LAND AND ASSCCI ATED
DRAI NAGE AREA, MANHATTAN

2187703314

SITE ACQUI SI TI ON FOR, CONSTRUCTI ON
AND RECONSTRUCTI ON OF, COVBI NED
SEVWER OVERFLOW ABATEMENT, AND
RELATED | NFI LTRATI ON, | NFLOW AND
COLLECTI ON, FACILITIES, | NCLUDI NG
VEHI CLES, EQUI PMENT AND PURCHASES,
Cl TYW DE

5376834826

3975905341

SI TE ACQUI SI TI ON FOR, CONSTRUCTI ON 413, 041, 245
AND RECONSTRUCTI ON OF, GREEN

I NFRASTRUCTURE FOR COMBI NED SEVER

OVERFLOW ABATEMENT, FOR PURCHASES

OF VEHI CLES AND EQUI PMVENT,

Cl TYW DE

16, 437, 447

UPGRADE JAMAI CA WATER POLLUTI ON
CONTROL PRQJIECT, | NCLUDI NG LAND
ACQUI SI TI ON AND ASSCCI ATED

DRAI NAGE AREA, QUEENS

657, 148, 187

SI TE ACQUI SI TI ON FOR CONSTRUCTI ON 1896520420
AND RECONSTRUCTI ON OF PUMPI NG

STATI ONS AND FORCE MAINS, CI TYW DE

CF:

1383146455CX
801, 056, 901

64, 326, 154NC|

232,087, 437CX
99, 334, 117

96, 364NC

575, 800, 066CX
341, 057, 857

135, 120, 353CX

90, 508, 173
2,111, 000NC

367,921, 812CX|
224,871, 054

1, 263, 629NC|

827, 286, 000CX

799, 123, 570
52, 601, 390NC|

6, 873, 000CX|

81, 721, 622
80, 304NC

347,573, 000CX
339, 152, 985

218, 617, 000CX|

111, 537, 318
1, 730, 000ONC|

284, 600, 000CX|
234, 041, 057

1, 030, 470NC|

1243157000CX|

822, 441, 019
39, 190, 348NC|

4,000, 000CX

59, 612, 283
64, 243NC

964, 361, 000CX
423, 759, 926

3, 025, 000CX|

85, 187, 095
1, 300, 00ONC|

105, 785, 000CX
198, 537, 623

759, 420NC|

425, 461, 000CX

740, 601, 016
33, 006, 216NC

333, 000, 000CX

110, 409, 862
48, 182NC

683, 175, 000CX
462, 847, 344

68, 973, 082
1, 080, OOONC

104, 286, 000CX

175, 920, 226
650, 760NC



FI NANCI AL STATUS
AS OF 12/31/25

TITLE [ TO DATE

TO DATE

DEPARTMENTAL ESTI MATES
FI SCAL YEAR 2027
( APP=APPROPRI ATI ONS; CF=CASH FLOW

| APPROPRI ATl ONS EXPENDI TURES|

2027
ESTI MATE

THREE YEAR PRQIECTI ONS

2028

| 2029

| 2030

537, 637, 247

ENG NEERI NG, ARCHI TECTURAL,

ADM NI STRATI VE AND OTHER COSTS I N
CONJUNCTI ON W TH CAPI TAL BUDGET
PRQJIECTS UNDER THE JURI SDI CTI ON OF
THE DEPARTMENT OF ENVI RONVENTAL
PROTECTI ON:  WATER RESOURCES
(BUREAU OF WATER POLLUTI ON
CONTROL- PLANTS), TO BE | MPLEMENTED
THROUGH | NTERFUND AGREEMENTS OR
OTHER CONTRACTS.

685, 264, 694

SI TE ACQUI SI TI ON, UPGRADE AND
CONSTRUCTI ON OF BI ONUTRI ENT
REMOVAL FACI LI TI ES AT VARI QUS
LOCATI ONS, CI TYW DE

651, 703, 192

510, 699, 076

CF:

27,101, 453

2,593, 127CX
20, 093, 937

50, 210, 044CX
34,624, 485

16, 875, 000CX| 40, 500, 000CX
30, 036, 526 30, 221, 933
11, 700, 567 10, 433, 960
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