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completing casework unsupervised. The competency training will
y employee with the policies and procedures of the FAU Laboratory, as

2. ~
This SOP a 80 all new employees in the FAU that will be assigned casework.
Portions of will also apply to interns and visiting scientists who will
not be conguieti

3. Definitions:
Competency Tes internally generated multiple-choice tests that
are used to assess edge of the policies and procedures in the FAU’s
Standard Operating Procedures ct sectiops of the FAU quality documents.

4. Competency Training

4.1  Purpose: The purpose of comp provide the newly hired

anthropologist with sufficient knowl&tge t ropological analyses according
isiting scientists will be required
to complete certain modules, such as ANT idence Secud d Management and
ANTH-002 Anthropological Laboratory Analysi i
Anthropology Director (Director).

4.2  Training Structure: Competency training for new empl ivi to three
modules which are progressive and task-oriented. Each m
satisfaction of the trainer(s) and/or Director. The required
complete each module may vary depending on the educatio
skill set of the new employee.

4.3  Responsibility of the Trainer(s): It is the responsibility of the FAU
certain all policies and procedures detailed in the FAU Standard Operat
are successfully presented to the analyst. The responsibility of training sha
FAU members.

4.4  Responsibility of the Trainee: The trainee is required to familiarize themselves with the
protocols and procedures outlined in the FAU Standard Operating Procedures and other
documents deemed necessary by the Quality Assurance (QA) Specialist and/or Director.
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The trainee is required to complete all competency training modules and successfully
pa competency tests.

Competency Training Log: The trainee is responsible for recording their

4.5 i i ompetency of FAU policies and procedures and
anthropological analytic i
competency tests and direct

e Written Competency Tests: T tests are specifically created
to assess the trainee’s gener AU’s policies and procedures
that are outlined in the ating Procedures and Quality

documents. The competency test and approved by the OCME QA
Director. The tests can be administered
personnel who have previously taken and p

observation of the trainee by the FAU staff. For
observed managing evidence or performing anthro

4.6  Competency Training Records: All competency training docu

5. Competency Training Modules

51 Module 1- FAU Orientation and General Procedures: Module 1 is designed to
familiarize new personnel with the OCME and FAU facilities and policies and
procedures.
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5.2

Facility and Laboratory Orientation:

The trainee shall receive a tour of the OCME and FAU facilities (buildings 520
and 421).

The trainee shall be advised on the competency training procedure and given their
afency training log (if applicable).

and acknowledge the safety videos that cover the
e Pathogens and using an N95 Respirator.

n the building exit points and location of safety
s, eyewash and shower stations, chemical safety data

Code of Conduct Training:
1. The trainee shall rea
2. The trainee shall rea

OCME Code of Conduct handout.
E Policy Manual.

FAU Policies and Procedures:
1. The trainee shall read the ating Procedures and take the

eeds to receive a passing grade

proceed to Module 2.
2. The trainee shall read the FAU Quali

Standard Operating Procedures and does not give the traine
evidence or perform analyses on casework unsupervised. All ne
are required to complete modules 2 and 3 before authorization is granjg
to work independently on casework.

Module 2 — Observation Period: The objective of Module 2 is to allow the*tfa
observe firsthand the FAU procedures for evidence management, anthropological
analysis, analytical notes/report writing, and peer-reviewing anthropological reports.

During the observation period, the trainers shall demonstrate to the trainee:
1. The proper use of testing equipment.
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2. Evidence management procedures.

The FAU maceration procedures.

How to create and manage case files and fill out analytical notes properly.
How to use the OCME Case Management System (CMS).

ee may need to observe before being given supervised case work
of knowledge and experience.

53  Module 3
and author under the direct supervision of an FAU member until

the FAU Di¥ector isfi itritihe expertise of the trainee.

6. Continuing Trai
After completing Ining period the analyst is now responsible for
maintaining their competency 4 ical methods and techniques used during

, annual performance evaluations, and

peer-review of casework a rmed by the FAU to ensure the

maintenance of competency (see QM-0

training and education activities. See QM-001: Qu tion 7.5.1 for more
details about Continuing Training/Education.

7. Revision History
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