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3.2

3.3

3.4

nsated in a way that influences the results of their
analyses and findings: | are salaried employees of the City of New York
and are not compensated b

analyzed.

All FAU personnel shall be familiar e rules and regulations in the
OCME Policy Manual. Additiona gn, and date a FAU Code of
iciggyon bias, impartiality, conflicts of
require uphold. The signed

The FAU is committed to identifying and mini
ensure that all analyses and reported findings are fair and
accomplish this by following the policies and procedure
Manual, and the FAU Standard Operating Procedures (S
documents.

if he or she becomes aware of any relationship (e.g., personal, fina
that may be viewed as a conflict of interest.

After the Director has become aware of a perceived bias, he or she will evaluate the
situation and either remove the analyst from the assigned case or let him or her continue
with the casework. For either outcome, the Director shall document the perceived bias
and his or her reasoning for removing or retaining that analyst on the case. All pertinent
documentation shall be retained by the Director.




NYC - OFFICE OF CHIEF MEDICAL EXAMINER Page:

Forensic Anthropology - Quality Manual 20f11

Title: Personnel Control No. Revision:
QM-001 1

Approved by: Forensic Anthropology Director Effective Date: 21 May 2018

If the person with the perceived bias/conflict of interest is the Director, then his or her
immediate supervisor, the First Deputy Chief Medical Examiner (First Deputy), shall be
sible for reviewing the suspected bias and provide an appropriate response. The
ented response shall be retained by the First Deputy.

cases of
conclusio

of interest shall be properly evaluated and the
all be thoroughly documented and kept with the

evaluation

2

3.6 The FAU is con spection Body according to the ISO/IEC 17020
s to a forensic unit that provides forensic services
to its own parent organizatio ell as outside agencies.

3.6.1 Itis essential that the FAU mee iterd independence as it pertains to its
analyses. Independence is de

unit (see the agency’s orgahization
Personnel from other departments
decisions of the FAU.

agencies are provided per agreement with those entities.
documents, SOPs, and Scope of Accreditation are available upo
agency that utilizes FAU services.

4. Confidentiality
The FAU is responsible for the management of all information obtained and created
during casework. The FAU is bound by the policies and procedures specified in this
Quality document and the OCME Policy Manual.
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personnel, including visiting scientists, interns, and any external researchers shall
nformation obtained or created during the observation or performance of
ork confidential, except as required by law.

for the proper management of information they become privy to
Activities.

scientists, and interns shall ensure the safekeeping of
, and other information.

4.1.3 )
unauthorized indivi
the media, persona
authorized approval.

interns shall not discuss with
ugh publication or in discussion with
ign related to OCME cases without

4.1.4 FAU personnel, visiting sci
or any information about O n social media, unless given
authorization.

4.1.5 When lecturing about OCME business ours to non-

personally identifying information (e.g., names
would identify an individual) confidential, unless

4.2  All FAU personnel, including visiting scientists and interns
information obtained or created during the observation or per
unless given authorization.

4.3  Violations of the FAU policies and procedures, the OCME Policy Manua .
York City Conflicts of Interest laws relating to confidentiality, shall result 1n"a written
request by the Director to the Chief or Deputy Chief Medical Examiner for disciplinary
action.

4.4  The FAU shall not release personally identifiable information such as names, dates of
birth, or social security numbers, linked to OCME casework without first receiving
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approval from the OCME Legal Department, Chief Medical Examiner, First Deputy
ief Medical Examiner, or the OCME Public Relations department.

nformation obtained from sources other than the OCME (e.g., police reports and
ds) shall also be treated as confidential and all the policies outlined in

51 < nthropology Unit is a department with the New York City Office of
ich, pursuant to New York City Charter 557, is an
w York City Department of Health & Mental Hygiene
ral agency of the City of New York. OCME is

52  The FAU is a di it withi OCME organization and is identifiable on the
agency’s organizatio ME agency organization chart is located on the
OCME Intranet homepage.

5.3  The scope of accreditation describes ivitigsPtor, which the FAU is considered
competent (see Scope of Accredit

City of New York and, on occasion,

anthropologists perform analyses and ining to the
interpretation of skeletal trauma, anoma ination of
the biological profile for unidentified remains (age stature),

determination of medicolegal significance, and d
human.

54  The City of New York is self-insured. As an independent su
agency DOHMH, the OCME is covered by the City’s self insurance.

6. Organization and Management

6.1 The FAU has a clearly defined organizational structure and chain of command that
safeguards its impartiality in relation to other OCME departments.

6.2  The FAU is a small department that currently includes the Director who supervises three
forensic anthropologists. A member of the unit shall serve as the Quality Assurance
(QA) Specialist.
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0 keep informed about developments within the field of Forensic Anthropology
section 7.5.1).

J. Graham, )

Forensic Anthro
Director
B. Adams, PhD

C. Rainwater, MS A. Soler**, PhD

[ Forensic Anthropologist } [ Forensic Anthropologist

*FAU Quality Assurance Specialist (Quality Manager, Technical
Leader, and Health and Safety officer)
** Interim Quality Assurance Specialist

Figure 1. Forensic Anthropology Unit organization chart demonstrating the lines
of authority. Personnel are current as of January 2018. The entire OCME agency
organization chart can be found on the OCME Intranet home page.
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6.5

6.6

6.7

7.1

6.3.1 The Director shall deputize a member of the FAU to temporarily manage the
duties/responsibilities of the Director upon his/her absence.

AU primarily provides services to the medical examiners and medicolegal death
ithin the OCME agency. Although the FAU are providing a service for
are not subordinate to any other department. Each department
defined role and responsibilities and respects the responsibilities and

and external agencies. Any constructive feedback will
ations and make any necessary improvements. A link
er feedback survey shall be located in the signature
el’s official OCME email.

Due to the limit ersonnel, the position of the Technical Leader,
Quality Manager, an ety Manager are combined into one position called
the Quality Assurance (Q
is responsible for ensurin conducted in accordance with ISO/IEC
17020 International Standards. This pg i y identifiable on the organization
chart (see Figure 1). The assigned i e technically competent and
experienced in the tasks he or she i ! i

During an absence of the QA Specialist
as the Interim QA Specialist and shall take over t
position.

the Anthropology Tasks and Standards, which is provide
annual performance review. A signed copy of the Tasks and
Director for at least the duration of the accreditation cycle.

Personnel
FAU competency requirements which include education, training, technica
skills, and experience are clearly defined and documented in the job descriptions and

minimum qualifications described in section 7.1.2

7.1.1 The FAU QA Specialist maintains an up-to-date personnel binder for each staff
member that includes, but is not limited to:
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Minimum Qualifications:

Forensic Anthropology Director (Director):

Short biography about education, training, skills, and experience.
Up-to-date curriculum vitae.

Documentation of training, retraining, and continuing education.
Competency tests.

Proficiency test results.

igned acknowledgments (Code of Conduct, Health and Safety, etc).

asework involving analysis of skeletal, decomposed,
fragmented human remains.

Scene mapping and documentation.
Scene search techniques.

A Baccalaureate degree from an accredite
of satisfactory experience in forensic scie
A graduate degree in Anthropology fro
accompanied by forensic anthropology experie
training for all members of the FAU.

Expertise in human osteology and forensic anthropolog

The Director of the Forensic Anthropology Unit has the same laboratory
and field responsibilities as the other members of the FAU.
The Director is also responsible for supervision of Anthropology staff.

Preferred Qualifications for the Director:

A Doctorate in Anthropology from an accredited college.
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7.1.3

e Board certification in Forensic Anthropology.

Quality Assurance (QA) Specialist: The QA Specialist position incorporates

the duties and responsibilities of the Technical Leader, QA Manager, and Health
afety Officer (listed below).

eader position duties/responsibilities include, but are not limited to:
3in the Competency Training and Proficiency Testing programs.
and maintain up-to-date versions of the FAU Standard Operating

tion related to lab equipment, including calibration
heck logs, maintenance documentation, etc.

e management system.
agement review.

Health and Safety Officer position dutie i include, but are not
limited to:
e Chemical hygiene.
e Laboratory Health and Safety.
e FAU liaison to the OCME Health and Safe

Proficiency Testing: The QA Specialist shall main
testing plan that includes details for the current year of
proficiency test details for the next three years. This shall
means every year requires modification and the addition @
proficiency tests (see QM-003: Proficiency Testing).

All FAU personnel shall annually take at least one proficiency test covering a
category of analysis appearing in the FAU’s Scope of Accreditation. The QA
Specialist shall vary the proficiency test from year to year so that different skills
are tested. The proficiency test results shall be adequately described and a copy
of each analyst’s proficiency test and documentation showing pass/fail status
shall be stored in their respective personnel file.
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7.4

7.5

scientists are re
QM-002, Comp

The Anthropology ds shall clearly define the duties, responsibilities,
and authorities for each FA
the Director is respons

responsibilities of each FAU membe

nd discussing the duties and
g,feedback concerning areas of
g) are necessary the Director
opology Tasks and Standards
at they understand their role in

All new hires are subject to an introductory pe
FAU competency training before they are allowed to perf
The QMO002: Competency Training document outlines
training program which includes three modules: Mo
General Procedures; Module 2: Observation Period; a
Casework.

their annual performance evaluation. If any additional training needs are
Director and FAU employee will agree upon a training plan and timeline.

7.5.1 Continuing Education/Training: The science, technology, and methodologies
pertaining to Forensic Anthropology evolve over time and it is important that the
members of the FAU keep abreast with developing technology and methodology.
Each employee will annually track their continuing education, such as attendance
at annual conferences, guest lectures, trainings, self study, and witness testimony
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7.7

7.8

7.9

by filling out a Continuing Education Tracking Form. The Continuing Education
Tracking Form and any supporting materials will be maintained in each analyst’s
personnel binder. To ensure FAU personnel are actively participating in
continuing education activities the Continuing Education Tracking Form and
ting materials will be subject to review during the annual internal audit

itored to ensure they are performing satisfactory
ccomplished through proficiency testing, technical

ate records to demonstrate that
and continued competence to
perform anthropological analyses (see 7.

Competency and proficiency records shall suffj
FAU member has been properly trained and thei
has been formally assessed.

Subcontracting
Currently, the FAU do not subcontract any portion of the
part of the FAU’s scope of accreditation.

Revision History

REV. | DATE | SUMMARY OF CHANGES
0 20 February 2018 | New document.

Added section 6.3.1 to address clause 5.2.6 which requires the FAU
to address who will be deputized at the interim Director when
he/she is unavailable.

Added the QA specialist position covering the duties of the
technical leader, QA manager, Health and Safety Officer.

Section 7.5.1 Add self study and witness testimony as additional

1 21 May 2018
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REV. | DATE SUMMARY OF CHANGES

ways to receive continuing education credit.
Section 7.8 changed “external” to “internal”
Changes to spacing and punctuation throughout the document.
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