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• There are many opportunities to engage in the Reform and Reinvention 
Collaborative.

• Phase I of the Community Engagement process consists of virtual public meetings, 
just like this one.

• Phase II of the Community Engagement process will include a number of smaller 
meetings with organizational stakeholders and community leaders hosted by 
partners inside and outside of City government.
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Participant Expectations

• Listen with compassion.
• You are under no obligation to speak.
• One person will be invited to speak at a time.
• Please keep remarks brief so as to allow others time 

to be heard.
• All voices are welcomed, valued, respected, and 

more importantly, understood.
• Recognize and embrace difficult conversations.
• Be respectful of each other’s experiences and 

opinions.
• Speak for yourself and not as a representative.
• It is OK to disagree with one another.
• Respect personal stories.
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How to Contribute

During Tonight’s Session: 

Zoom 

Please monitor your chat feed!  Use the chat feature for previews of upcoming discussion 
questions, to input questions or comments that may be read by your facilitators, or to 
request an opportunity to speak on a particular topic. 

Facebook Live  

Please use the comment box for previews of upcoming discussion questions, and to input 
questions or comments that may be read by your facilitators.  

After Tonight’s Session:

Watch a full video of tonight’s event, view materials and resources, and complete our survey at 

NYC.gov/NYPD/reform 
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Community Discussion (Sample Questions)

• What does safety mean to you?

• Do you feel safe in your neighborhood?

• Tell us about your quality of life.

• What role do you feel that the NYPD should play in 
addressing your neighborhood conditions?

• Do you have ideas about how the NYPD could better 
engage people in your neighborhood? 

• How do you feel we can encourage a diverse 
universe of really good people to serve in the NYPD?

• What does justice mean to you? 
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Recent Reforms

Arrests by Category
2010 – 2019

Arrests declined by 49% since 2010, 
Misdemeanor arrests declined by 56%.

The NYPD issued 83% fewer criminal 
summonses from 2010 to 2019. 

Criminal Summonses
2010 – 2019
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Collaborative Policing & Youth Strategy
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Strengthening Community Partnerships
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Recruitment, Retention and Resiliency 
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Training
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Force Reporting

Firearm discharges have declined 96% since 1972.
In 2020 there have been 29 total Officer Involved Shootings; 15 of those were adversarial. 

3,299
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Investigative Encounters

Investigative Encounters 
(“Stops”)

2010-2019

Investigative Encounters declined by 98% since their peak in 2011. 
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Discipline
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Penalties for Guilty Findings
Total Guilty: 322

Dimissed

Forced Separation

Dismissal Probation & Penalty Days

Penalty Days

322

17

2019 Displinary Case Outcomes
Total Cases: 339

Guilty

Not Guilty
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Data Transparency
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Body Worn Camera

• 25,321 police officers 
in the field outfitted 
with BWCs. 

• Over 13 million
police interactions 
recorded.

• 18 month retention 
with auto deletion 

• 130,000 new videos 
added each week.
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Inclusion, Respect, and Transparency
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