
Quality Assurance response to micro purchases 

Based on the NYCHA arrests in February of 2024 involving NYCHA workers profiting off the micro 
purchase program, Quality Assurance (QA) has responded by taking a closer look at the program 
and to date has reviewed approximately 284 recent micro purchases (see attachment). 

Shortly a�er the arrests, Vice President (VP) Jay Flaherty began participating in regular meetings 
with Executive Vice President (EVP) Daniel Greene and Chief Compliance Officer (CCO) Brad 
Greenburg to review the program by trying to identify development staff and/or vendors who may be 
exploiting this program. In the beginning, developments that were identified as being very active in 
the program or potentially receiving a lot of money from this program, were identified to have their 
recent micro purchases reviewed by Compliance and Quality Assurance. These reviews were 
completed after getting the approval from the Inspector General (IG) to visit those locations. 
Eventually, this process continued but identified vendors were also now being explored, also with 
the approval of the IG, as well as additional development locations were being reviewed that QA 
was visiting during their normal work assignments. To date, QA has reviewed 284 recent micro 
purchases at 57 developments throughout the five boroughs. 

The QA process of reviewing micro purchases at NYCHA initially consisted of identifying 
developments heavily involved in the micro purchase program and reviewing the associated 
paperwork from their recent micro purchases back into 2023. QA also attempts to physically verify 
the work was completed. Once QA has completed this initial review at the developments, the 
paperwork and verification explanations are reviewed with VP Flaherty and documented in a smart 
sheet (see attachment). During this review and documentation meetings, QA explores the overall 
price charged, as well as the individual prices charged for materials, overhead, profit and labor, 
including amount of workers, workers title and hourly rate. During this review, VP Flaherty attempts 
to determine if the price charged was reasonable and if the work was completed. Based on the 
reviews completed so far, the overall price charged on a lot of these micro purchase repairs were 
extremely high but 281 of the 284 repairs have been completed. 

During this reporting period from May 1, 2024, to October 11, 2024, 138 micro purchases were 
reviewed with 43 identified as needing additional follow up. This follow-up can consist of a referral 
to the IG, an in-person interview with QA, or a telephone call with QA to explain or clarify an issue 
identified with the paperwork, the repair, or the prices charged. Whenever QA required further 
follow-up other than a phone conversation, the IG was contacted for approval. Explanation calls 
were completed on 22 micro purchase repairs and an additional 17 clarity calls were completed on 
separate micro purchase repairs. Since May of 2024, QA has requested in person interview for 1 
vendor and the IG concurred with this request. QA has referred 3 vendors to the IG since May 2024, 
for issues such as work not being completed, a vendor charging a price which seemed extremely 
inflated, and a vendor performing limited work for an inflated price. Issues identified during QA’s 
review this period which required further attention by QA consisted of: 

• Vendors potentially charging too much for a repair. 
• Vendors charging NYCHA for equipment or materials which the vendor should normally have on 

              hand for their normal repairs. 
• Vendors charging for addi�onal workers for a repair that didn’t seem necessary. 
• Vendors overcharging for materials. 
• Clarifica�on calls to vendors for what consists of overhead. 
• Vendors charging for more work hours that seemed necessary. 

 



 
• Vendors not iden�fying the loca�ons of the repair work, especially with tub enclosures. 
• Vendors not breaking down the labor prices to account for �tles and pay rates.  
• Reques�ng ques�onable receipts from some Vendors. 
• Poor workmanship by a vendor.  

 

QA believed it would be very beneficial, to the new Contract Managers being hired to meet with VP 
Flaherty, CCO Greenberg and EVP Greene to discuss the issues being identified and items they may 
come across in their new position. During this period, VP Flaherty and Compliance Senior Fraud 
Analysist and Investigator Alison Franco were able to meet with a good portion of the Contract 
Managers that had been hired and had a lengthy discussion about the issues being identified with 
the micro purchase program for their awareness.   

 

 

 

 

 



 

 



 

 



 

 



 

 

 

 

 

 

 

 

 


