
RESIDENT ROUNDTABLE
MONTHLY MEETING
Thursday, June 16th, 2022 – 6:00 p.m. to 8:00 p.m.

–––
New York City Housing Authority (NYCHA)



Hello Resident 
Roundtable members & 
invitees, welcome to 
the June meeting!
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 Welcome!

 NYCHA Resident Roundtable Committee Overview 

 Subcommittee Presentations 

 Quality Assurance

 Quality of Life

 Management Practices

 Safety & Security 

 Feedback

 Next Steps 
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Agenda



NYCHA’s Transformation Plan can only be 
successful if it creates a true partnership 

between residents and employees.

The purpose of the Resident Roundtable is to create 
a formal role for resident participation in designing 

and informing the implementation of NYCHA’s 
Transformation Plan. The Roundtable will enable 

resident led working groups as well as embed 
residents alongside NYCHA staff in project teams.
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NYCHA Resident Roundtable Committee Overview



Roundtable Committee’s Composition

 RRC is comprised of 32 residents; 30 of which represent NYCHA’s Neighborhood 
Portfolios. The remaining two members represent RAD/PACT developments.

 27 members were selected via an open application process amply advertised. 

 5 members were appointed by CCOP.

 RRC is structurally divided into 4 Subcommittees of the top four topics identified in the 
Transformation Plan by the members:

1. Quality of Life

2. Quality Assurance

3. Safety & Security

4. Management Practices
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Resident Roundtable Committee Overview



Scope of Work
• The Roundtable worked in subcommittees, each focusing on a distinct issue area

Example Duties
• Attended roundtable and committee meetings
• Solicited topical input from residents (including those under connected or unconnected 

from the internet or computer)
• Made recommendations to NYCHA on policy and programs
• Advised and actively participated in implementation of approved recommendations
• Participated on Transformation Plan implementation workstreams
• Participated in other areas of feedback where NYCHA would like to engage 

with residents
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Resident Roundtable Committee Overview
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Final Recommendations by the 
Quality Assurance Subcommittee 
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Final Recommendations by the 
Quality of Life Subcommittee 
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Final Recommendations by the 
Management Practices Subcommittee 
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Final Recommendations by the 
Safety & Security Subcommittee 



Feedback 



• Trainings for all Roundtable members 

• Safety & Security Assessments 
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Next Steps
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