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NEW YORK CITY HOUSING AUTHORITY
250 BROADWAY + NEW YORK, NY 10007

TEL: {212) 206-3000 + hitpinyc.govinycha

April 23, 2025

Dear New Yorkers,

The MNew York City Housing Authority’s (NYCHA) 2025-2029 Operating and Capital Plan was approved
by the NYCHA Board on November 21, 2024, This comprehensive five-year budget presents a vision for
making the best use of NYCHA™s limited funds to improve quality of life for residents today and into the
future.

Despite a nearly $1.6 billion shortfall in federal funding from 2000 through 2024, NYCHA continues o
make meaningful progress in improving living conditions for residents. While the available capital funding
represents only a fraction of the $80 billion needed o fully restore its approximately 2,000 buildings. the
Autherity is maximizing the resources it receives 10 address critical health and salety concems, strengthen
infrastructure, and preserve housing for the future. The plan funds key initiatives to perform comprehensive
modernization of several developments; improve heating and elevator services as well as pest and waste
management; and abate asbesios, lead, and mold. It also funds eritical areas of the Authority’s
Transformation Plan, including by hiring additional skilled trades staff to carry out the Work Order Reform
initiative and reduce the repairs backlog. The City”s commitment of $1.1 billion in capitl funds and $379
million in operating funds for 2025 are making many of these initiatives possible.

Our Capital Plan is helping to address some of our aging buildings’ most critical infrastruciure needs,
making a real difference for residents. The Capital Plan includes $2.7 billion for structural and exterior
work; §1.2 billion for heating, plumbing, repairs. and other upgrades; $1 billion for mitigation of lead, mold,
and pests; and 3415 million for interior upgrades. The 2025 City Capital Plan includes a commitment of
more than $2.7 billion from the City to rehabilitate and upgrade our buildings over the next 10 years.

The Authority adopted a balanced budget for 2025, This is a significant achievement, and it follows a
balanced budget in 2024, despite an initial forecast of a $35 million deficit. However, with the increased
needs and continued rent arrears, an annual deficit is expected in the coming years.

NYCHA is committed to closing any future defieits through active management and cost-saving measures
as appropriate. Federal funding traditionally has not kept pace with the increasing costs of maintaining aging
buildings. Given the uncertainty of federal funding — the Authority does not vet know its specilic allocations
for 2025 — it’s imperative that Mew York’s congressional delegation continue advocating for the financial
support that public housing desperately needs. Every level of government, including the State, must invest
in the turnaround efforts at NYCHA, so that the Authority ean continue and expand the work of improving
residents” quality of life and preserving this vital resource of afTordable housing,

Sincerely,

Annika Lescott-
Executive Viee |
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Government Finance Officers Association is pleased to announce that

New York City Housing Authority
received GFOA's Distinguished Budget Presentation Award for its budget.
The award represents a significant achievement by the entity.
It reflects the commitment of thigoverningbodyand
staff to meeting the highest principles of governmental budgeting.

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

New York City Housing Authority

For the Fiscal Year Beginning
January 01, 2024

Chutophs. P- Mot

Executive Director
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The Government Finance Officers Association
of the United States and Canada

®

presents this

CERTIFICATE OF RECOGNITION FOR BUDGET PREPARATION

1o

Department of Financial Planning and Analysis
New York City Housing Authority

The Certificate of Recognition for Budget Preparation & presented by the Governmant
Fingnee Officers Association to those ndividuals whe have been instrumental in their
government unit achieving a Distnguished Budger Presemsation Award. The
Disringuished Budget Prezentation Award, which iz the highest award in governmental
Budgeting, is presented to those government units whose dudgets are judeed o adhere
to program standards.

Executive Director M‘_ P M

Date: 6/27/2024
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NYCHA Financel eadership

Annika Lescott-Martinez
Executive VicePresident & Chief
Financial Officer

Georgiana Okoroji
Senior Vice President for Financial
Planning & Analysis
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Jousive  Summary

The 2025 Budget, along with a mujtear financial plan, outlines the New York City Housing
Aut horityés ( NYCHA)-term fininzial stability. dhis alanhncledesection® n g
within NYCHA's control to address the challenges of sharply dedifederal subsidies, rising
nondiscretionary costs, and limited state aid for operating Public Housing. NYCHA projects a
balanced budget &, 355million for 2025.

NYCHA iscommittedo takingtheadditionalstepsecessario closefutureyeargaps.This budget
book offers a summary of essential data and narratives pertaining to NYCHA's operations,
programs, and financial policies and procedures.

Public Housing

PublicHousingis theoldestfederalprogramprovidingaffordablehousingfor low- andmoderate
income families. New York City opened the nat
Inthel 9 7 @héfederaleffortto househepoorwasexpandedhroughthecreationof the Section

8 program The Section 8 program offers resibsidies that help loomcome families afford

housing in the private markd@oth programs limit the amount of rent that families pay based on

their income. Operating assistance is provided by the federal government and is essential to bridge
the gap between what residents pay and the actual costs of operatiegalopments.

N Y C H Apabdichousingprogramis thelargestin thenationwith a portfolio comprisingl53,076
apartmentsn 228developmentgprovidinghousingfor 140,910familieswith 293348authorized
residentsOf the populationserved 23 percentof NYCHA residentsaareundertheageof 18, and
over 5 percent are 62 or older. The average household incomé,i282ind the average reist
$6212/month.

There are 107,979 familieenting through the Section 8 Program, serving 223,114 authorized
residents. There is a total of 26,933 landlords who participate in the Section 8 Program. The
averageentof a Section8 unitis $2,068permonth,with theresiden{ A T e & ta & payiddan
average of $472 and the voucher (ANYCHA Share
of Section 8 residents $23,231.

NYCHA's Public Housing and SectionpBograms collectively account for 10.9 percent of New
York City's rental apartments and serve 6.2 percent of the city's population. If NYCHA were a
city, it would rank as the 37th largest in the United States
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Jousie  Summary

Section 8 Housing Voucher Program

The Housing Choice Voucher (HCV) Progrgoommonly known as Sectior) frovides rental

subsidies to help lovincome families access safe, decent, and affordable housing. The New York
City Housing Authority (NYCHA) admi whice(aser s t h
of December 20243enes 107,979 householdsnd 223,114 authorized residents. This includes

2,060 households in former Staéand Cityfunded developments.

NYCHA partners with 2833 landlords to provide rental assistance through two main
components: tenaittased voucherdBVs) for private market rentals and projdxased vouchers
(PBVs) linked to specific housing units, including former public housing developments. Tenants
generally contribute 30% of their income toward rent, while NYCHA pays landlords the remaining
balancethrough Housing Assistance Payments (HAP).

Funding for Section 8 is determined by the U.S. Department of Housing and Urban Development
(HUD), which allocates annual renewal funding based on the previous year's Housing Assistance
Payments (HAP) expenditures, adjusted for inflation and congressippebpriations. Rental
subsidy costs are directly influenced by local market conditions and changes in household income.
While HUD permits Public Housing Agencies (PHAS) to maintain reserves, these funds may be
subject to recapture.
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Jeusive  Budgetverview

FY 2025 Budget and Financial Plan

NYCHA is committed to transparency and providing detailed financial information to residents,
to electedofficials, andto all stakeholdersvith aninterestin Public Housing.This Budgetand
Financial Plan provides detailed information about both Glapital and Operating Budgets.
NYCHA O s SAdoptadoBadget is $13.2 billion which consists of two major components:
Operating and Capital.lhe OperatingBudgetfor FY 2025 is $5.3 billion, andthe Adopted5-year
CapitalBudget (203 - 2029) is $7.84 billion.

Budget Overview Chart 1: FY 205 Budget
$13.2 billion
($ InMillions)

Expense Budget Capital Budget

5,355.78 7,840.59
41% 59%

Operating Budget

The New York City Housing Authority (NYCHA) Board adopted the 2@P29 Operating Plan
onNovember 21, 2024. The Fi¥éear Plan incorporates initiatives to address finamoaterns.

The Planprojectsan Operatingdeficit of $217 million in 2025.N Y C H AG@peratingBudgetof
$5.3 billion is divided into two major areas:

A Personnel Services (PS)
A Other Than Personnel Services (OTPS)
The PS budget of $1.86 billion pays for salar

The planned workforce consists of 12,051-futle employees dedicated to delivering essential
13| Page
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Jqousine - Budgetverview

services to our residents. These services include building maintenance, annual inspections and
certifications, grounds upkeep, staffing for community centers, social services, and various
administrative functions like rent collection and Section 8 progreamagement.

The OTPS budget of $3.5 billion pays for the spmrsonnel costs for the Authority including
payments for utilities at the developments, payments for contract services (including painting,
elevator maintenance, fire safety, plumbing and heating seniitgsjance payments, consulting
service fees, equipment used by development staff to maintain buildings and grounds, and
payments to private landlords participating in the Section 8 Housing Choice Voucher Program.

Budget Overview Chart 2: 205 Operating Budget
$5.3 billion
($ In Millions)

P.S.
$1,857,728
35%

O.T.P.S.
$3,498,050
65%

While financial support from the City of New York has improved in recent years, NYCHA
continuedo experiencastructuradeficit stemmingrom ongoingfederalunderfunding as well as
mounting fAuncontrol |l abl e o-relatedsxpesses uch as pensi

Pages69 - 193 list the budgets bydepartmentproviding summaries ofunding and workforce
levels for each departmeribllowed by detailedprogrammatiadnformationin theDepartmental
Operating BudgetSection.
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Jeusive  Budgetverview

Capital Budget

NY CHA205 1 202 Capital Planoutlinesapproximately $.8 billion in plannednvestments
for infrastructure improvements, major modernization, systemic upgrades and aspaell as
resiliencyandfortification efforts fordevelopmentaffectedby SuperstornSandy The CapitalPlan
is basedon the currentoutlook forfederalcapitalfunding, supportfrom local electedofficials and
the City of NewYork, and remaining fund allocated forrepairsfrom Superstornsandydamage

Budget Overview Chart 3: 205-202 Capital Budget
$7.8billion
($ In Millions)

Federal
$4,317.7
55.1%

Other
$23.2
0.3%

|
Community Development |

Disaster Recovery
Block Grant (CDBG) $137.1
$34.5

0.4% AT
Of the ¥.8billion dollars included irthe CapitalPlan the breakdown is as follows
1 55.1% from Annual Federal Capital Grants
1 35% from the City of Newrork
1 7.5% from the State of Nework

1 2.4% from other sources including Community DevelopmentBlock Grant, Disaster
Recoveryandother contributions
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Jeusive  Budgetverview

Budget Gap

In 2024, NYCHA witnessed significantrisein thecost of salaries and other expen3ég Authority
wasableto endtheyear with a balanced budgétwever primarily from increased federal
fundingas well assupport fromthe Gty of New York

With continuingefforts to addresshefunding gapNYCHA expects to havabalance budget
in 202. NYCHA will continue to face challenges due to an ongahgrtfall in rental revenue
as the nation continues to recover from the pandemic.

Federal Funding Decline

Fundingfor theoperatingsubsidyis basedupon congressionappropriation.In recent yearghere

has beenan ncrease irfunding in support opublic housingespecially duringylobal crisis(i.e.
pandemiandsocial economicatoncerns)Despitethis, national appropriations hawestorically

been inadequate in meeting the needs of housirigorities. Historical data from 20@D24

illustrates the Authority experiencingcamulative operating funding loss @fer$1.6 billiondue
toprorationWhileNYCHAOGs f eder al baipprovedi h g r Auwtgtowingindy & g
needgo addresshe demandsf its aging housing stoctar outweighthe funding provided

INN'Y C H A2625-202 Five YearCapitalPlan(whichwill bediscussedh theCapitalPlansection
(pg. 218), federalcapital grantsfor infrastructureimprovementsand major rehabilitationhave
steadily declined over thast ten yearsvhichhasultimately jeopardied the preservation of public
housing assets. Moreoveas the capital needsof aging buildings remain unmet, increased
operatingcosts(i.e., maintenance and repadirsave placed a continued strain on the operating
budget.

Federal Operating Funding Loss and Chronic Underfunding

H U D ®@uwlicHousingoperatingund providessubsidieso A me r iPubkc élgusingAuthorities
to operate and maintain in local communities. Federal subsidies account for nearly 42 percent of
NYCHAGs Gener al aFdMMYCHAX® nSIec tainadnrev8nuedCV Pr ogr ¢

Appropriations have, however, generally fallen short of the funding levels required to fully fund
public housing operations in accordance with
takes location into account, NYCHA has long advocated that thensys inequitablé he Ci t y o6 s
uniquely high construction and employment costs which NYCHA moissider(in comparison

to other Public Housing Authorities) is not <c
The 2025 Financial Plan assumes a proration level of 97.5 percent based on estimated eligibility
using NYCHAOGSs projected proportional funding
nationwide funding) for the past 5 years (2ZI24) and adjusted to refie anticipated
congressional appropriation for FYO024. Based
FYéez2s5 is at 1.3 billion.
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Jeusive  Budgetverview

Budget Overview Chart 4:
Historical Operating Subsidy Proration and Cumulative Loss
($ In Millions)

i Historical Operating Subsidy e
- Eligibility & Proration 108.9%
E s 103.0% 10
% a0 100 0%
%Sl.!l}{l 3

95.0% é

ESL ] E
E 0% §
T‘E‘T <200 £
E BE O
© seoo
i 2400 e

200 e
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N snnual Proration % sseEede al Eligible o ding R eosined

[5125)
[5325)
[4525)
[5725)
[5525)
{%1.125]
{%1325]

{31,525)

U Cumulative Funding Loss By Year BU6D |64 gy

{51,925)

* F Y & Rdopted Budget estimated based on projected appropriatiosligitlity

Capital Funding Loss

NYCHAG6s aging housing stock requires far more
Authority from Federal, State, ayeaphgsicalneedgaf ant s.
$78.3 billion across 264 public housing propertiesciviNYCHA currently directly manages. This is a

73 percent increase from 2017, when the Authority assessed a $45.3 billion need. It also represents the
amount of funding required to bring developments to a state of good repair and ensure ttezimlong

viability. Fifty-four percent, or $42.1 billion, of the total identified need pertains to assets that require
immediate replacement or replacement within the next year. Additionally, 77 percent, or $60.3 billion, of
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Jeusive  Budgetverview

the total identified need is for assets that need replacement within the next fivel lgeafsnding
availableto NYCHA for capitalimprovement$asfailed to keeppacewith growingneeds andhas
historically declined.From 2001 to 2017, annualfederal capital grantshave declinedby $74
million (or 18%) from $420million to $346million. Beginningin 2018and continuingthrough
2024, Federal capital funding has increased substantially. NYCHA was awardedndli&d in

2024. Despitetheincreasen appropriationso theCapitalFundprogram ovetheyearsyising costs
continueto resultin very real cuts to the program.This chronic funding gap has severely
constrainedN Y C H Adbitity to make necessary repairs and upgrades to brickwork, roofs,
elevators, building systems (such as heating and plumbing systems), and apatémers.

Budget Overview Chart 5:

Federal Capital Funding Since 2001
($ In Millions)

$732

In Millions of Dollars
<
=
(e )
=2
l

m Annual Federal Capital Grant Cumulative Loss vs 2001 Funding Level
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Additional Revenues

With the continbusdecl i ne i n feder al f undi ntgrm fisbah t j eo

stability, NYCHA is constantly exploring opportunities and seeking partnerships to help ease the
financial burden caused by chronic underfunding.

City Funded Initiatives

The City of New York is committed to supporting NYCHA's goals and mission. To address
NYCHA's challenges, this administration has granted NYCHA approximately @llion in
2025 to fund several initiatives including:

A $254.3million to cover the costs of general wage increases negotiated Bjtyhe
of New York

A $14.6million for the Vacant Unit Readinegsogram

A $11.5million for salariesandbenefitsfor staffin theAssetandCapitalManagement
Department

A Approximately ¥ million for other speciainitiatives
Support for Unsubsidized/Unfunded Units

NYCHA owns and operates 21 developments originally built by the @ityew York and the
State of New Yorkwhich have20,139 housing units that have been historically unfunded.

In 2008,NYCHA wasableto securdundingfor 11,743of the20,13%unitsthroughFederalization.

Under the agreement, HUD also authorized the conversion of 8,396 units (approximately 3,923
City and 4,473 State) into ProjeBased Section 8 units through the 2008 Voluntary Conversion
Plan (VCP)
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Jeusive  Budgetverview

Since 2008, NYCHA has been making progress to transition over 6,000 units via VCiReand
Rental Assistance Demonstration/Permanent Affordability Commitment Together (RAD/PACT)

initiative. The current plan refl ectusfunded CHAOG s
units upon vacancy to the Section 8 funding model.

Budget Overview Chart 6: Unfunded Unit

Units

20,000

15,000

10,000

5,000

T ] I 1 1 T T
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Federally Funded Unit M Section 8 Conversion B PACT Initiatives B Unfunded

* Unfunded units arexpected to transition to Section 8 program via RAD and/or PrBgstd SectioB.
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Jeusive  Budgetverview

Closing the Year

2024 has been another challenging year for the nation as the world recovers from a historic
pandemic This continued recoverjrasledtoanot her di ffi cul t-incpmear f or
families. Despitea significant reduction in revenue from tenant r@mdan increase in contract

expense to meet HUD/SDNY guidelinéds anticipated that the Authority will balance the budget

for the yeawith a favorable increaga federal subsidy.

Budget Overview Table 1: Closing the Year
($ In Millions)

Year-end

Sources Adopted Budget Reforecast Variance

Tenant Rental Revenue $959 $960 $1
Operating Subsidy $1,310 $1,436 $126
Section 8 Subsidy $2,112 $1,976 ($136)
Capital Transfer/Mgmt. Fee $263 $271 $8
City Funds $205 $308 $103
All Other $110 $158 $48
Total Sources $4,961 $5,109 $148
Uses

Personal Services (PS)

Salaries $882 $957 ($75)
Overtime $111 $232 ($121)
Fringe $666 $698 ($32)
Total PS $1,659 $1,887 ($227)
Other than Personal Services (OTPS)

Utilities $643 $615 $28
Contracts $414 $429 ($15)
Section 8 HAP $1,901 $1,794 $107
All Other OTPS $379 $385 ($6)
Total OTPS $3,337 $3,223 $113
Total Uses (PS & OTPS) $4,996 $5,110 ($114)
Surplus/(Deficit) ($35) $0 $35
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While NYCHA has been making significant efforts to control its expegsem its aging housing
stock, reduction in rentakvenue since the pandemic, as well as regulatory obligations (HUD
Agreementithe Authority will continue to be financially challenged without ongoing efforts to
streamline its operations and without continued financial support from HUD, the City, and the
State.

The Authority is continuing its effort to secure additional resources through a collective effort with
partners(including the city governmenbut the cost to maintain the public housing program
remains challengingThe Authority was able to adoptbalanced budget for F2025, basedn
current levels of support Increases in expenses driven by employee benefit expenditures,
contracts, and supplies in HUD/SDNY Agreement compliance ateagever,will cause an
anticipated deficiof $217 million, $192 mlion, $182 million and $116 million from 2026 to
2029, respectively.

Budget Overview Chart 7: Funding Gap comparison
($ In Millions)

Public Housing Surplus/(Deficit)

$0.0

Millions

($100.0)

($200.0)

(6217)

($300.0)

W 2024-2028Plan ®2025-2029Plan

The @ove chart illustrates Public Housing Funds (exiclgdunding fromthe Section 8 program)
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Personnel Services: Workforce
Workforce

In recent yeard\'YCHA has been steadily increasistaffinglevels to addresshe HUD/SDNY
agreementAlthough the workforce level has seen modest improvement, fringe expenses have
been steadily rising due to increasing costs associated with health, pension, and other employee
benefits.In factjust in the past 10 years (201d 2025-while the workforce has increasetly

slightly more tharR percent, overall fringe expenses have increased by3@yszrcent

Budget Overview Chart 8: Historical Benefit Expenses vs. Workforce

($ In Millions)
$650 - 12,000
$630 - 11,800
2 $610 - 11,600
=l
= H
= $590 - 11,400
£ \ E
= 5570 - 11,200 A
& N\ D
5 $550 - 11,000 ¢
ﬂ (o]
o $530 - 10,800
w U
S
@ $510 - 10,600 N
= T
6 $490 - - 10,400
'—
$470 - - 10,200
$450 - . . . . . . : - 10,000
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Budget Overview Table 2: Benefit expense growth
2014 2024 Change % Change
Health $217.851 $321.459 $103.6 47.6%
Pension $155.894 $164.668 $8.8 5.6%
All Others $134.765 $178.907 $44.1 32.8%
Total benefit Expenses $508.51 $665.03 $156.5 30.8%
Year End Headcount 11,344 11,418 74 0.7%

With continuedreductionsn revenueandincreaseaostse.g.,benefitrelatedexpenses\' YCHA
faces challenges in ensuring the continuation of its core functions and the delivery of essential
services to itsesidents.
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Workforce Distribution

The 205 plan highlights key changes to workforce levels to help address health and safety
concerns idine with the HUD/SDNY Agreement and the Transformation Plan.

Budget Overview Chart 9A: Headcount Plan
2024 (Prior Plan) vs. Adopted-Sear Plan (202 to 202)
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Budget Overview Chart 9B: Headcount Plan
Pillar Areas (FY 20191 FY 2024)

"1 9 ws. '20 ws. '21ws.
EVP / Department* 20 21 22
Elevator Services and Repairs Dept 58 42 g 12 10%
Heating Management Services Department 78 2 47 bt 2 217
Lead Hazard Control Department &0 3 (13} ] 5E&
Mold Hazard Control Department 12 15 3 z 24 EE
Pest Management 14 (1] {4 13 126 18%
Waste Management - 3 8 £ 3) 113
Envircnmental Health & Safety Department 45 2 - 1 52
Compliance 13 & 1 1) 36
Cwality Assurance 0 5 7 4 36
Asbestos - 46 18 4] EQd
Tot al 354 &0 123 126 153 B3g

While there has been a realignment of assignment in pillar areas, continuing its commitment for
success irthe HUD/SDNY Agreement, the Authority has expanded its resources of over 800
additional workforces since the agreement became effective (Jan 2019).

Salaries

Full-time Salary is budgeted at $917.2 million in 2025 and will slightly decrease to $911.9 million

by 2029 reflective oRAD conversionsParttime Salary represents expenditures associated with
parttime and temporary staff positions. Seasonal Salary expenditures are associated with the
Aut horityés seasonal hiring program as well a
an aggregtion of assignment differentials, license differentials, increment payments, meal
allowancesand other miscellaneous pay adjustments.

This Plan includes general wage increases (GWI) due to settled collective bargaining agreements
(CBA) for the affected unions/ t thathressefromThe supp
CBA, the City of New York agreed to provide funding for the cost of labor agreements.

Seasonal

The budget for Seasonal personnel services provides funding support for temporary staffing to
help accommodate the seasonal needs of Operafitws.line hashistorically been used to
onboard temporary staff during the summer at
Programbo T h e sst4@hours aweek for a 28eek period.

The seasonal budget has been expanded to address various measures to suppkeiment full
workforces. Below are some key funded initiatives in 2024:

A Staffing Program i This initiative provides temporary staffing to support operational
needs, hiring employees to work 30 hours per week for 26 weeks. The hiring process
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follows a phased approach, reaching approximately 400 staff at its peak. These seasonal
workers help address increased workloads, ensuring continuity in essential services across
various departments. The total projected cost for this program is $4.4hmillio

A Comprehensive Modernizationi To facilitate modernization efforts at select properties,
vacant units in nearby developments are being prepared to temporarily house displaced
residents. This preparation uses various skilled trades staff focused on repairs, cleaning,
and ensuring urst meet habitability standards. By relocating residents efficiently,
modernization work can proceed without disruption, minimizing delays. The total budget
allocated for this effort is $5.6 million.

A Playground Unit Inspectionsi A dedicated team of 10 maintenance workers is tasked
with conducting safety inspections of playground equipment to ensure compliance with
safety regulations and prevent hazards. This initiative helps maintain safe recreational
spaces for residents, addsing wear and tear, necessary repairs, and compliance with
regulatory guidelines. The funding for this program is $650,000.

A Fire Protection System Testing and Repairs5 Pl umber teams (5 Pl um
Helpers, 1 Supervisor Plumber, and 1 Construction Project Manager) are responsible for
testing and repairing fire protection systems. Their work includes conducting pressure and
flow tests to verify system condiis, ensuring compliance, and facilitating the removal of
fire guards and violations. They also drain and restore roof tanks during annual cleaning
and maintain all standpipe systems. Additionally, the team stgppoarterly fire alarm
system testing by actively flowing water and operating valves for water flow and tamper
devicesFuture plans include expandinghiouse repair capabilities to reduce dependence
on external contractors, resulting in significant cost savihge.total allocation for this
initiative is $1 million.

A Central Shops Skilled Trade Uniti Skilled trade workers provide essential support for
various infrastructure repairs, including sewer rodding, water jetting, plumbing
maintenance, tile replacements, brick work, and masonry restoration. These services ensure
properties remain in good catidn, reducing longerm repair costs and preventing larger
structural issues. The allocated budget for this effort is $670,000.

A Seasonal Staff Realignment at Red Hook East & We$tStaffing adjustments are being
made to better allocate seasonal employees, shifting resources from other programs to meet
operational demands in these developments. This realignment of 3 Maintenance Workers
ensures that critical maintenance and suppentices remain effective while optimizing
workforce utilization. The total cost for this staffing adjustment is $195,000.

A Asbestos Testing Work Orders Asbestos testing work orders have risen sharply in 2024
due to investigations, abatement requirements, court cases, gas outages, and public space
concerns, placing significant operational strain on resources. A large percentage of cases
require urgent aldement, highlighting the critical nature of this work. This upward trend
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has been consistent over recent years and is expected to continue into 2025, driven by
increased gas outage requests. To manage the growing workload and maintain service
quality, plans include expanding workforce capacity by hiring additional seasorial staf
including asbestos investigators, project managers, and field inspectors, to strengthen
oversight, scheduling, and compliance efforts. The total funding allocated for this initiative

is $500,000.

Visual Assessment and Dust Wipe Prograni To ensure compliance with the HUD
Agreement, seasonal staff are hired to support lead hazard control initiatives. Community
Services Aides and Community Coordinators oversee lead assessment programs, including
inspections and dust wipe testing, to préwetposure risks. This program plays a crucial

role in maintaining regulatory compliance and protecting resident health. The total budget
for these efforts is $4.6 million.

Mold Remediation Program i To ensure complianceith Mold HUD Action Plan The
program isassignedb the 14 seasonataff of Enhance®versightProgram(EOP)& 7 seasonadtaff

of Roof Fan labeling team. The EOP team plays a crucial role in improving compliance
metrics related to existing aging plumbing work order numbers (WOs) atribigh
consolidations, as well as tackling paint backlog WOs, and overseeing othey paiskg

aimed at mitigating delays. The EOP establishes overall performance milestones consistent
with the Baez requirements and identiBés-specificroadblaks that hindeperformance.
Totaling $1.9 million.

HPT Trainee Program (VP Heating Management Serviceshe HPT Trainee Program

IS a new training program that NYCHA has implemented in collaboration with CUNY,
Con Edison and the Public Housing Community Fund to hire NYCHA residents as Job
Training Participants in preparatido fill Heating Plant Technician (HPT) roles. The goal

of this program is to create a pipeline of wtetlined and experienced HPTS, to reduce the
timeline to fill vacancies, and to shorten the learning curve of newly hired HPTs.

Rat Mitigation (VP Pest Management) $921KGeneral fund is $709K. PAIS initiative

T Rat Mitigation. Neighborhood Rat Reduction proposal is working to do the following:
Standardize signage throughout the developments, burrow collapsing to stress out the
rodent nestingenvironment especially during the spring and summer. $211¥018
Neighborhood Rat Reduction:Amuiigency pl an t o reduce the
targets the three most infested parts ofcihe the Grand Concourse area, Chinatdxast
Village/ Lower East Side and Bushwick/Bedfestliyvesant.

2025 Outlook

The New York City Housing Authority (NYCHA or the Authority) Board adopted the Fiscal Years
(FY) 20252029 Operating Plan on November 21, 2024. This -Fiear Plan outlines the
A u t h o prioritieg énd strategies to address the challenges it faces with its available resources.
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Overview

The Authority adopted a balanced budget for FY 2025 and supports two major federal programs.
The $3.1 billion Public Housing Program provides funding for operations and maintenance of over
154 thousand units of housing while the $2.3 billion supports the kp@ioice Voucher (HCV)
Program which provides over 107 thousdod-income households with affordable housing in

the private sector. Part of the Public Housing Program is funded with $0.3 billion provided by the
City of New York Below are other key measures and plans to help address financial concerns:

Rent Collection

As of December 31, 2024, tenant arrears totaled $524 million across over 68,9@6dlow
moderateincome households. The Authority has supported our tenants with submissions for
assistance through the New York State Emergency Rental Assistance Program).(BRAP
efforts have yielded significant ERAP funding and by December 31, 2024, the Authority received
over $37 million in ERAP funding to pay down tenant rent arrears.

NYCHA continues to explore all avenues to receive additional support from our city, state, and
federal partners. We are also engaging in targeted outrehohgeholds in arrears, working with

City partners to connect tenants to assistance, and have focused legal enforcement actions on
tenants with the highest ppandemic balances.

A Currently 64.24% cumulative collection rate and $75.2 million collected as of Jan 2025.
A In 2024, NYCHA collected $994 million in rent at a cumulative collection rate of 65%
Transformation Plan

NYCHA continuedo investin critical TransformatiorPlanpriorities,includingtheNeighborhood

Model, WorkOr der Ref or m, and each of the Agreement
additional Maintenanc&Vorkers, Skilled Trades, and Neighborhood Planners, new contract
management roles, and additional resources moved from the central office tmringgh,
neighborhood, and development levels. Amongst the six @llaesating, elevators, pests/waste,

lead, mold, and inspections, NYCHA has spent hundreds of millions of dollars since the signing

of the Agreement to support compliance withetsns.

Implementation of the Preservation Trust
There has been significant progress so far, including:
A Appointment of Trusboard
A Hiring of seniorstaff
A First voting site completed (Nostranddrag with asecond voting siteunched.
A

NYCHA and the Trust will workogether to complete conversion at Nostrand over the
next 1.52 years, at which point construction daagin.
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Financial feasibility of RAD/PACT conversions given inflation and interest rates

The recent rise of interest rates has constrained Rfs@&lopment expenses but has not affected
overall feasibility. While there has been significant cost increases due to inflation, NYCHA is
addressing through a combination of maximizing project revenue, pressure testing of costs, and
filling any gaps with ity capital subsidy.

Plans to revive infill or do more phased-aevelopment
Any future infill projects must first address the housing needs of existing NYCHA residents.

Theproposedebuildingof FultonandElliott Chelsedhasactedasa catalystfor residentsat other
developments to begin considering similar schemes, ranging from complete rebuilds to a mix of
preservation ancebuilding.

2024 Accomplishments & Initiatives

While the focus has been addressing existing issues, progress wdinhitdxb if measures were

not taken to improve and streamline both the operational and cultural aspects of the organization.
Recognizing these needs, NYCHA is exploring ways to leverage both internal and external
partnerships to transform NYCHA. While diffilt to quantify, benefits will be measured through
metrics that are being designed as part of the ongoing initiatives.

The Blueprint for Change

NYCHA is continuing its strategy, A Blueprint for Change, introduced in 2020 which outlined a
series of potential pathways for reorganization of the Authority and increased capital investment
to help stabilize and improve its properties, drive jobs anavesy strategies.

The Blueprint aims to invest in the organization, buildings, and residents through three approaches:

A Stabilization Strategy, which puts forth the firsever plan to comprehensively renovate and
update every single NYCHA building. It can accomplish this by establishing a Public Housing
Preservatiorust. While rehabilitatingN' Y CHA buildingsandapartmentshePublicTrustwould
keeppublichousingl00percenpublicandaffordableandensurehatresidentsnaintaintheir full

rights and protections for perpetuity. Together, the Public Trust and the existing Permanent
Affordability Commitment Together (PACT) initiative can bring the billions of dollars in
investment that our buildings desperateded.

A Transformation Plan that will enable the Authority to improve the delivery of services for
residents through a fANeighborhood Model 0o for
i mprovements. The Transformation Plan builds
significantprogressn key areaghatmostimpactr e s i dualityof §if@ andit is centerecround

the imperative to foster a new culture of service atdhority.

A Jobs and Recovery Strategy While we bring massive investment to our buildings and

r es i tomed teetargestnvestmenin NewYork C i t puldichousingsincethe1950si we

will generate jobs for Neworkers andwill prioritize NYCHA residents for the job training and
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employment. Every dollar put into public housing is more than doubled in the regional economy,
thanks to the jobs and tax revenues generated by the investment. This will help the city recover
economically from the COVIEL9 pandemic.

Permanent Affordability Commitment Together (PACT)

Permanent
Affordability

Commitment
Together

'ew York City s Renral Assistance Demonstration

PACT leverages the federally funded ProjeBased Section 8 program and puigitvate
partnershipso unlockfundingto completecomprehensiveepairsatpublichousingdevelopments.
Residents in PACT developments benefit from much needed renovations, enhanced property
management and social services, while maintaining the same basic rights they possess in public
housing. Residents will only pay 30 percent of their houseimcome towards renttheir
household will not be recreened as the property cortgeto Section 8, and authorized family
members will continue to have succesgigits.

Through PACT, NYCHA plans to provide comprehensive renovations to 62,000 aparements
third of the Authorityds stock and home to a
apartmentsonvertedo Section8 fundingwill remainpermanenthaffordable TheProject Based

Section 8program provides a more stable flow of federal subsidy and allows NYCHA and its
partners to raise external financing to addr
developments are converted, new professional property managers are responsibtedorimga
andoperatinghebuildings.Enhancean-siteservicesandprogramareprovidedto residentoften

by partnering with nomrofit community organizations or through-site casenanagement.

Since 2016, the PACT program has generated more thanBfbdh in capital funding for
comprehensive apartment renovations and building infrastructure improvements for over 20,000
households. Approximately $Rillion in renovations have already been completed, and $3.9
Billion in major upgrades are in progress. An additional 17,000 households are part of active
developmenprojectsin theprocesof residentengagementr pre-developmentin sum,NYCHA

has more than 37,000 apartments completed, in catistiyor in a stage of residertgagement

or pre-development. Below illustrates progress made by NYCHA since 2016 including latest
updates on thimitiative:

In December 2016, NYCHA closed its first RAD transaction at Ocean Bay (Bayside), converting
1,395 apartments in 24 elevator buildings from public housing to Section 8. NYCHA entered into
a publicprivate partnership with MDG Construction + Design (develpp&he Wavecrest
Management Team (property manager), Catholic Charities of Brooklyn and Queens (social
services provider), and Ocean Bay Community Development Corporation (resident outreach and
engagement). The project was financed with Superstorm Seoolyary funds from FEMA, along
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with New York State Housing Finance Agency -&empt bonds and equity generated from
federal 4% Low Income Housing Tax Credits. The project provided $317 million in
comprehensive repairs that were completed in 2019.

This conversion is providing $46 million for comprehensive repairs to 312 apartméitsn x 0 s
Fordham Heights neighborhoo&or this conversionNYCHA entered into a publiprivate
partnership with Gilbane Development Company (developer), Dantes Partners (developer), Apex
Building Group (general contractor), and Kraus Management, Inc. (property manager). Social
services are being provided by Brakarks. The project is being financed with conventional debt.
Phase | repairs are nawmpleteand phase Il q@airs will be completed in 2024.

This conversion is providing $38 million for comprehensive repairs to 336 apartments across 14
buildings inB r o nHighlsidge and Claremont neighborhoo#er this conversionNYCHA
entered into a publiprivate partnership with Gilbane Development Company (developer), Dantes
Partners (developer), Apex Building Group (general contractor), and The Kraus Organization
(property manager). Social services are being provided by Brorks. The project is being
financed with conventionalebtandasubsidyloanfromtheNew Y ork City Departmenodf Housing
Preservation and Development. Repairs were comple@aid.

This conversion provided $145 million for comprehensive repairs to 1,088 apartments across 40
buildings in the Mott Haven neighborhood of the Bronx. NYCHA entered into a poiViate
partnership with MDG Design + Construction (developer), The Wavecrasadgment Team
(property manager), and Catholic Charities Community Services, Archdiocese of New York
(social services providefr thisprojectwhichwas financed with conventional debt and developer
equity. Repairs were completed in 2022.

In December 2018, NYCHA closed on 722 units across 14 developments at Baychester and
Murphy Houses in the Bronx, thus completing the PA©Gmversion of these two developments.

The partner for this conversion is MBD Community Housing Corporation (developer and social
services provider), Camber Property Group (developer), and L+M Partners (developer, general
contractor, and property managefrhe project is being financed with conventional debt. Total
repair work for the project totaled $116 million. Repairs were completed in 2022

This conversion will provide $280 million for comprehensive repairs to 1,321 apartments across
60 buildings in the Bushwick neighborhood of Brooklyn. NYCHA entered a ppblate
partnership with Pennrose Properties (developer), Procida Constructicgralgeontractor),
Pinnacle City Living (property manager), and Acacia Network (social services provider). Repairs
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were completed in 2023.

This conversion will provide $434 million for comprehensive repairs to 2,625 apartments across
38 buildings at these developments: 72 Warren Street, Armstrong |, Armstrong Il, Berry Street
South 9th Street, Independence, Marcy AveGueene Avenue Site AVlarcy AvenueGreene
AvenueSiteB, WeeksvilleGardensWilliams PlazaNYCHA enteredapublic-privatepartnership

with the Arker Companies, Omni NY LLC, Dabar Partners, and Bedford Stuyvesant Restoration
Corporation (developer joint venture), Chateau G@d &enewal Construction Services LLC
(general contractor), Progressive Management (property manager), and Bedford Stuyvesant
Restoration (social services provider). Repairs began in 2020 and were compk&2a. in

This conversion will provide $383 million for comprehensive repairs to 1,718 units across 16
developments in Manhattan: 335 East 111th Street, Park AsEamsiel22nd, 123rd Streets,
Manhattanville Rehab (Group 2),Manhattanville Rehab (Group 3), Public School 139
(Conversion), Samuel (MHOP) I, Samuel (MHOP) Il, Samuel (MHOP) IlI, Fort Washington
AvenueRehabGrampion WashingtorHeightsRehah(Groupsl&2), WashingtorHeightsRehab
Phase lll, Washington Heights Rehab Phase IV (C), Washington Heights Rehab Phase IV (D),
WiseTowers,344 East28th Street. The developmenteamis a joint venturebetweernMonadnock
Development LLC, Community Preservation Corporation, Community DevelopmesitKialel
Holdings, Lemor Development Group, and Community League of the Heights (social service
provider). Repairs began in 2020, work is completed at most developments, all vegars
completed in 2024.

Boulevard BelmontSutterArea,andFiorentinoPlazaHousewill receivemorethan$483million

in comprehensive renovations for the 1,673 apartments and 29 residential buildings across the
three properties. Th&ACT partners are led by Hudson Companies, Property Resources
Corporation, and Duvernay + Brooks. Rehabilitation work will be performed by Broadway
BuildersLLC andMelcaraCorporation Propertymanagemeris now beingprovidedby Property
Resources Corporation and Lisa Management, Inesi@rsocial services are being provided by
CAMBA. Repairs began in 2022 and anticipated for catiph by2025.

Linden Houses and Petwortman will receive more than $430 million in comprehensive
renovations for the 1,922 apartments and 22 residential buildings across the two properties. The
PACT partners for Linden and Peiortman Houses are led by Douglaston Development, L+M
Partners, Dantes Partners, and SMJ Development. Rehabilitation work will be performed by
LevineBuildersandL&M BuildersGroup.Propertymanagemerdandupkeepof thebuildingsand
groundsarebeingprovidedby C&C ApartmentManagementOn-sitesocialservicesarebeingled
by University Settlement, in addition to existing services from CAMBA and Millennium Club,
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which are both located at tifeenaWortman Community Center.Repairs began in 2022 and
anticipated for completion biyre end of 2025

Williamsburg Houses will receive $490 million in comprehensive renovations to the 1,621
apartments and 20 residential buildings at the property PRET partners at Williamsburg are

led by MDG Design and Construction antfavecrestManagement. MDG Design and
Construction will perform the rehabilitation woNk/avecresManagement is now responsible for

the dayto-day management and operation of the property. Social services are being provided by
nonprofit partners St. Nicks Alliance and Grand Street Sedl@mwhich both have deep
experience serving Williamsburg residents. Repairs began in 2022 and are anticipated for
completion by 2025.

HarlemRiver| andHarlemRiver |l receive$236million in comprehensiveenovationgo the 693
apartments and 2 developments at the property.PRET partners at Harlem River are led by
Settlement Housing Fund alkdestHarlem Group Assistance. L+M Builders Group will perform

the rehabilitation work. C&C Apartment Management LLC is now responsible fdathe-day
management and operation of the property. Social services are being provided by tBediz8.C
Service division, which has extensive experience providing residents with case management
support. Repairs began in 2022 and anticipated for completion by 2025.

Audubon, Bethune Gardens and Marshall Plaza will receive $137.6 million in comprehensive
renovations to the 557 apartments and 3 developments within the proje@ATHeartners at
Audubon, Bethune Gardens and Marshall Plaza are led by Dantes Partners. Apex 8uidmg

and Pyramid ETC Companies will perform the rehabilitation work. Faria Management is now
responsibléor theday-to-daymanagemerdndoperatiorof theproperty.Socialservicesarebeing
provided by norprofit partners Mosholu Montefior€ommunity Center (MMCC), which has
experience serving residents at the three developments. Repairs began in 2023 and daticipated
completion by2026.

Edenwaldwill receive $783.6 million in comprehensive repairs to 2,035 units a&2dssildings

in the Bronx. The development team is comprised of Camber Property Group, Henge
Development, and SAA | EVI (developers), L+M Builders Group (general contractor), and C&C
Apartment Management (property managers) and C+C Social Services isliqgoease
management and onsite services as the social service provider on site. Repairs are expected to be
completed i2027.

Union Avenue Consolidated will receive $247.4 million in comprehensive repairs to 983 units
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across developments theBronx. Thedevelopmenteamis comprisedf The Arker Companies,

Omni New York LLC, Dabar Development Partners (developers), Renewal Chateau JV LLC
(general contractor), and Progressive Management (property managers) and Progressive
Management, Presbyterian Senior Services and the Acacia Network are provatiag
managemerdindonsiteservicesasthesocialserviceproviderson site. Repairsareexpectedo be
completed ir2026.

Reid + Park Rock Consolidated will receive $635.6 million in comprehensive repairs to 1,696 units
across 82 buildings in Brooklyn. The development team is comprised of BRP Companies,
Fairstead, Urbane Development Partners (developers), and Fairsteadhl(geméractor and
property manager.), Black Veterans for Social Justice is thepradit group providing case
management and onsite services for residents. Repairs are expected to be completed in 2027.

This conversion will provide $189.9 million in comprehensive repairs to 413 units across 7
buildings in the Bronx. The development team is comprised of Asland Capital Partners (MWBE),
Breaking Ground (noprofit), and Douglaston Development (developersgvihe Builders

(general contractor) and Clinton Management (property manager). BronxWorks is tpeofibn

group providing case management and onsite services for residents. Repairs are expected to be
completed in 2028.

This conversion will provide $283.3 million in comprehensive repairs to 586 units across 16
buildings in Staten Island. The development team is comprised of BFC Development Partners; CB
Emmanuel Realty (MWBE); Catholic Homes New York (quofit) (developes), BFC
Development Partners; CB Emmanuel Realty (MWBE) (general contractor) and Pinnacle City
Living (property manager). Housing Opportunities United is theprofit group providing case
management and onsite services for residents. Repairs are dxpdmtecompleted in 2028.

This conversion will provide $383.6 million in comprehensive repairs to 664 units across 40
buildings in Manhattan. The development team is comprised of Genesis Companies (MWBE);
Lemor Development Group (MWBE) (developers), Monadnock Construction (geoetedctor)

and VPH Management (property manager). VPH Management will also serve as {®fiton

group providing case management and onsite services for residents. Repairs are expected to be
completed in 2028.

This conversion will provide $419.6 million in comprehensive repairs to 952 units across 6
buildings in the Bronx. The development team is comprised of Beacon Communities; Kalel
Companies (MWBE); MBD Community Housing Corporation (developers), Notias @ohsh
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(general contractor) and Wavecrest Management (property manager). Regional Aid for Interim
Needs (RAIN) will also serve as the nprofit group providing case management and onsite
services for residents. Repairs are expected to be completed in 2028.

This conversion will provide $444.9 million in comprehensive repairs to 1,272 units across 6
buildings in Manhattan. The development team is comprised of Apex Building Group (MWBE);
Gilbane Development Company; West Harlem Group Assistancepfodit) (developers and
general contractors), and ELH Mgmt (property manager). Goodard Riverside will also serve as the
nonprofit group providing case management and onsite services for residents. Repairs are
expected to be completed in 2028.

Infill, redevelopment, and other real estate activities:

By leveraging our real estate assets, NYCHA can redevelop underused land to raise funding for
building rehabilitation or complete redevelopment of a NYCHA campus. Building on
underutilized land can be done as a standalone transaction or in connectiotheiittools like

PACT and the transfer of air rights. Proceeds generated by these transactions will be used to
reinvest in, restore, or rebuild existing NYCHAmpuses.

New residential buildings will be subject to Mandatory Inclusionary Housing (MIH) levels of
affordability andincreasdéhe permanenthaffordablehousingstock.NYCHA will groundleas®

not seld the land and will create plans wittommunity input for comprehensive campus
improvements that will help NYCHA achieve auission.

NYCHA continues to tap into its extensive unu
orderto raiserevenudor the Authority. By transferringaportionoftheA u t h o approxiynately

80 million square feet of air rights, NYCHA expects to generate $1 billion in capital repairs for
adjacent apartments. The sale of unused transferable development rights to owners of privately
owned sites, has already generated $55M in revdoupay for capital repairs at NYCHA
developments. In 2020, NYCHA compéelt two air rights transfers, one at Ingersoll Houses in
Brooklyn for nearly $25 million and another at Hobbs Court in Manhattan for $2.6 million. In

2022, NYCHA completed another sale at Manhatanville forrign.

100% Affordable Housing and Seniors First:

NYCHA wi || contribute resources to Housing Ne
affordable apartments by 2026. All new development activities will include a transpesident
engagement process and will bring improved amenities for existing residents, as well as
opportunities for new affordable housing, including for seniors. The plan to create affordable
senior and family housing on underused NYCHA property was tteome of an extensive and
meaningful planning process with hundreds of resglemd community advocates. NYCHA

intendsto retainrightsto thelanddevelopedhroughalong-termgroundleaseandprovidecritical

oversight to theroject. NYCHA also stipulated that the developers are to train, hire, and engage

NYCHA residents on a regular basis as the project progresses and give preference tofaesidents
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25 percent of thanits.

Below provides progress made by NYCHA since 2016 including latest updates on this initiative:

In 2017, NYCHA leased a parcel with approximately 126,055 square feet of development rights
for the construction of a 15@nit senior housing development. Construction e@spleted, and
the new building opened in 2019.

In 2017, NYCHA leased a parcel with approximately 124,000 square feet of development rights

for the construction of a 14@énit senior housing development. The project known as Stonewall
House opened i n 201 9ierdlysehidr developentyodpersonsagesl 62 L GB T
or older.

In 2018, NYCHA leased a parcel with approximately 191,500 square feet of residential
development rights for the construction of a-L8 family housing development. Construction
was completed, and the new building opened in 2021.

In 2019, NYCHA leased a parcel of approximately 11,000 square feet on Block 2750, Lot 32, for
the construction of a 6@nit supportive housing development. Construction was completed, and
the new building opened in 2021.

In 2019, NYCHA sold a parcel for the development of a-a6® affordable development in
Astoria, Queens. Construction is complete and the building is currently leasing up.

In 2019, NYCHA leased a parcel of approximately 12,600 square feet on Block 2287, Lot 26, for
constructiorof a 152-unit seniorhousingdevelopmentConstructioris completeandthebuilding
opened ir2022.

In 2020, NYCHA leased a parcel of approximately 39,000 square feet on Block 3315, Lot 20, for
the construction of 72 apartments for cooperative homeownership. Construction is complete and
homeownership opportunities are currently being marketed.

In 2020, NYCHA leased a parcel of approximately 21,200 square feet on Block 2409, Lot 98, for
constructiorof a171-unit family housingdevelopmentConstructioris completeandthebuilding
opened ir023.
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In 2020, NYCHA leased a parcel of approximately 16,500 square feet on Block 3143, Lots 234,
236,and240,for constructiorof a 182-unitfamily housingdevelopmentConstructioris complete
and the building opened £023.

In 2021, NYCHA leased a parcel of approximately 24,200 square feet on Block 1580, Lot 1, for
the construction of a 190nit senior housing development. Construction is underway.

In 2021,NYCHA leasedaparcelof approximately9,400squardieeton Block 3730,Lot 1, for the
construction of a 2G%init senior housing development. Constructionnderway.

In 2021,NYCHA leasedaparcelof approximately9,800squardeeton Block 2291,Lot 1, for the
construction of a 1Giinit family housing development. Constructiomuislerway.

In 2019, NYCHA leased a parcel of approximately 15,500 square feet on Block 3325, Lot 1, for
the construction of a senior housing development. NYCHA, in collaboration with HPD, &sued
RFP in 2017 and constructionusderway.

In 2022, NYCHA leased a parcel of approximately 13,000 square feet on 262k Lot 36, for
construction of senior affordable housing development with approximately2a®0units.
NYCHA issued an RFP in collaboration with HPD in 2019 anddaeelopment in ogoing.

NYCHA intends to lease a parcel of approximately 18,000 square feet on Block 1344, Lots 1 and
175for constructiorof senioraffordablehousingdevelopmentvith approximatelyl 50-200units.
NYCHA issued an RFP in collaboration with HPD in 2019 anddane=lopment isn-going.

HUD Agreement and Pillar Areas

OnJanuanB1l,2019,theU.S.Departmenbf HousingandUrbanDevelopment i H U EhéNew

YookCi ty Housing Aut hor ivoryCi(tfyN Y((iH Ahoe) ,Ciatnydd )Nesw g 1
(the AHUD Agreemento) to remedy the deficient
ensure that NYCHA complies with its obligations under fed&nal reform the management

structure of NYCHA, and facilitate cooperation and coordination among HUD, NYCHA, and the

City duringthetermof thisAgreementTheagreemengstablisheaframeworkby whichNYCHA

will continue to evaluate and progress towards compliance with federal requirements. During the

term of the HUD Ayreement, an independent monitor will be in place with accglﬁls\r‘td: HAOG s
7| Page



MEW YQRK CITY
HOUSING
AUTHORITY

BudgeODverview

resources and personnel and will issue quarterly reportsl ¥nC H Acorapliance with the
agreement.

Below provides major updated accomplishments in the year 2023 for each of pillar areas.
Elevator Repair and Services Department (ERSD)

HUD Agreement Main Objective

Reduction of a "no-service" condition - within five years, 85 percent of buildings containing
morethanoneelevatorwill haveno morethanoneinstanceperyearwhereall elevatorsareout of
service at the santame.

Response to Disruption in Service NYCHA shall reduce the duration of service outages by 10
percent and 75 percent of-service shall be resolved within 18 hours of the time NY G¢éfns
of them.

Outage ldentification and Notice- NYCHA shall institute and maintain a system that identifies
every elevator outage by remote monitoring systems (REMS); within six months NYCHA will
establishasystemto provideresidentof buildingsaffectedby anunplannedutagenoticewithin

two hours of NYCHA learning of theutage.

Investment Detail

Investments from 2019 to 202 ($ in 000s)

HC Operating ~ Capital | Total
88 $ 20,94 $ 159,18 $ 180,13
e estme 70 09
Funding HC FY25 FY26 FY27 FY28 FY29
Operating 529 $ 11833 $ 120,478 $ 12119 $ 122,09 $ 122,79
Capital $ 332,65 $ 348 $ 348 $ 9,99 $ 62,14
Total 529 $ 450,99 $ 123,95 $ 124,67 $ 132,08 $ 184,8

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkgestexpenselevel vs.PreAgreementevel

Accomplishments since Implementation

A Asaresult of concerted effort made by the Elevator Services and Repairs Department, there
were significant reduction in number of outages across the Authority. The improvements
were attributed largely to enhanced focus on preventive maintenance citywide. There were
fewer outages from 1/1/24 12/31/24; there were 23,165 outages across theoportf
~22% lower than the 30,036 outages in the same timeframe in 2023.

A The average duration from 1/1/2412/31/24 was 5.76 hours, an improvement from 7.37
hours for the same period the previous year, 2023. Between January and December 2024,
of the 10,210 unplanned outages that resulted in-aenace condition, ~74% were
resolved within four or fewer hours, an improvement from the 55% resolution rate for the
same timeperiod in 2023 (there had been 13,266 outages that resulted Hsexvie
condition). ESRD has reduced the total open number of deficiencies over theyead of
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of 2024 to the total of 147 open deficiencies opposed to ending of year 2023 totals of 857
open deficiencies. There has been an 82% decrease of open deficiencies by the end of 2024
when compared to the same tiperiod in 2023.

Heating Management and Services Department (HMSD)

HUD Agreement Main Objective

Provision of Heat- Ensuring a temperature of at least 68 degrees during the day and at least 62
degrees at night during heating season.

Identification of Heat Failures - Instituting and maintaining electronic temperature devices that
will indicate a violation of the City Code heating requirement.

Response to Heating Failuré Restoring heat to units affected by a heating shortage within an
average of 12 hours.

Investment Detail

Investments from 2019 to 2Q% ($ in 000s)
HC

ea e e %0 029
Funding HC FY25 FY26 FY27 FY28 FY29

Operating 710 $ 138,23 $ 140,43 $ 141,23 $ 142,24 $ 142,59
Capital $ 544,57 $ 171,24 $ 49,63 $ 104,58 $ 278,30
Total 710 $ 682,81 $ 311,67 $ 190,86 $ 246,82 $ 420,9

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkegestexpenselevel vs.PreAgreementevel

Executed Neighborhood Model ( HMSD®er g) whi ch ai msmaking cldsentov e d e ¢
the point of deliveryo. These neighborhoods a
context and history, and to distribute workload evenly, with eaclacong 47 consolidations.

With less consolidations to manage, each Heating Neighborhood Administrator (HMA) and
deputy are expected to keep feyes on all heat
and efficiencies a difficult feat with the curent portfolios. Increased supervisory staff attention

and chain of command will enable more handsmanagement, quicker resolutions to issues and
increased productivity.

The 20222023 heating season reported a lower number of unplanned heating outages (384) than
the previous season (564); the average duration of outages was also lower at 8.22 hours when
compared to 8.99 hours of the previous heating season.

The Monitor attributes this improvement to HMSD increasing staff capacity, einecaining
model, an effective summer heating preventive maintenance program in collaboratitmewith
Environmental Health & Safety Department, and the improved quality of work aatker

Continued improvements are expected with the launch of the Heat Training Lab in 2024.
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In Progress

A Update the Heat Dashboard report that captures all PM and IN values to allow afation
follow-up work orders from IN work ordemly.

A Update the Boiler room daily inspection work order to include fuel details forbeslen.
A Reduce the number of Heating owgeoups.

A Add the development name to boiler room daily and twice weekly inspection notification
emails.

A Review current outage causasd repairs, add new repair and causes, and reraoges
that do not capture this dedacurately.

A Allow HMSD Management staff the ability to complete future Q&tles.

A Unlock the feature that allows front line staff to scan QR Codes usinghhedtheld
devices (NYCHA assigneghone).

Lead Hazard and Control Department (LHCD)
HUD Agreement Main Objective

Priority Action Units and Common Areas -ldentify all developments that were built prior to
January 1st, 1978, and not exempt as a result of an inspection and an abatement. Perform at least
one visual assessment and eliminate any-tees@d paint hazards in the unit.

Abatement of Lead Based PaintWithin five years NYCHA shall abate all leathased paint in
Harlem River Houses and Williamsburg Houses. NYCHA shall abate 100 percent of all lead
based paint in apartments, interior and exterior common areas.

Lead-Safe Work Practices- NYCHA shall comply with leaesafe work practice requirements
and the Renovation, Repair, and Painting Rule when directing or performing renovation or
maintenance work in lead paint developments.

Visual AssessmentsEach calendar year and at unit turnover, NYCHA shall perform visual
assessments. Within one year of the execution of this agreement, NYCHAcshaibl
deteriorated leattased paint identified by visual assessments.

Biennial Risk Assessments ReevaluationdNYCHA shall conduct risk assessment reevaluations
of all NYCHA housing that contains ledmhsed paint.

EIBLL/EBLL -Triggered Risk Assessments, investigations, and Abatemesin collaboration
with NYC DOHMH, will identify all units where there are children under 6 years oldvétd
investigate any instances elevated lead blood levels to remedy and abate.
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Investment Detail

Investments from 2019 to 2Q% ($ in 000s)

Capital

Total

21

Operating \
1,70 $

310,08

$

311,78

5 Years Investments FY 2025 - FY 2029

Funding HC FY2s FY26 FY27 FY28 FY29
Operating 137 s 33,090 | ¢ 33,552 | $ 33,715| $ 33,919 $ 34,067
Capital 3 203,185 | $ 209,845 ¢ 155,156| § 127,287 | $ 40,522
Total 137 g 236,275 | $ 243,397 ¢ 188,871 $ 161,206 § 74,589

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkdestexpenselevel vs PreAgreementevel

Accomplishments since Implementation

A

NYCHAOGS

Lead

Hazard

as of end of December 2024 at the ©tdndard.

A As

of

December

assessments.

2024,

Control

NYCHAOGS

Depart ment

LHCD

units, 2,970 common area locations and 2,073 exterior locations.

has

The visual assessment team completed 11,468 CUG6 inspections during tfeuficsof
2024 visual assessments and 22,353 inspections during the seaaddof 2024 visual

(LH

abat

The 2024 biennial risk assessment team performed and completed assessments in 5,505

In 2024, the EBLL team conducted 300 CU6 Risk Assessments and 218 CU6 remediation's.

The team also conducted risk assessments in 60 public spaces and remediation's in 60
public spaces. In addition, 38 abatements and 9 DUST COTA cleanings were completed,;
9 orders of the Commissioner complaints were also received and completed.

A
2022.

A

In Progress

NYCHAOGS

LHCD

wi ||

HUD Agreement Main Objective

cont.i

nue i

ts

efforts
assessments, any cases of EBLLs referred by NYC DOHMH, and lead abatements. As risk
assessments are performed biennially, 2026 will be the next reevaluation period.

Office of Mold Assessment and Remediation (OMAR)

Between PACT and TEMPO, NYCHA transitioned from XRF testing to abatement in

As of December 2024, 3,427 units across PACT sites have been abated and cleared.

wi t h

Mold Incidence and Recurrence Where mold is identified a second mold complaint in the same
unit or same common area room or within am@nth period.
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Remediation of Mold and Moisture - Within at least seven days of a confirmed mold in a unit
NYCHA will remediate mold if it can be performed by a Maintenance Worker or Caretaker; fifteen
days for repairs that must be done by skilled trades workers or other specialized staff in one or
more VBits.

Investment Detail

Investments from 2019 to 20 ($ in 000s)

Operating |  Capital | Total
101 $ 8,4] $ 52,01 $ 60,4
ea estments P20 029
Funding HC FY25 FY26 FY27 FY28 FY29
Operating 66 $ 12,63 $ 12,85 $ 12,93 $ 13,04 $ 13,11
Capital $ 25,00 $ 400 $ 400 $ 409 $ 4,00
Total 66 $ 37,63 $ 16,85 $ 16,93 $ 17,04 $ 17,1

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkgestexpenselevel vs.PreAgreementevel

A Enhanced Oversight Program (AEOPO0) | aunche
and staff addressed fan cleanings, engaged skilled trades adprisitaze work; OMAR
led weekly check ns wi th each consolidation; t he |

identified root causes. In September 2023, OMAR launched Round V of EOP. All 16 prior
EOP sites have better weightagerage scores than when they initially entered EOP.

A From January 2024 through February 2025, verified mold complaints droppadas
projectsprogressed.

A Enhanced Oversight Program (EOP) launched in July 2022 at six sites, mold inspectors and
staff addressed fan cleanings, engaged skilled trades admins to prioritize work; OMAR led
weekly checkins with each consolidation; the Independent Mold Analyst (IMA) identified
root causes. In February 2025, OMAR launched Round IX of EOP. All 26 prior EOP sites
have better weighted average scores than when they initially entered EOP.

A In partnership with the Ombudsperson Call Center (OCC), OMAR continues to conduct
onsite outreach events at each consolidation to spread awareness about mold and leak
resources.

A Mold Inspection Initiative (MIl), which launched in January 2022, deploys OMAR
inspectors to assist lower performing consolidations on the Mold and Leak Scorecard in
addressing theimold inspection backlog. Since its launch, the MIl team has completed
3,601 mold inspections.

A Operation Mold Cleanup launched in May 2022 to target work orders for either mold
cleaning or mold resistant painting to prioritize and reduce the backlog of open Caretaker
X and Painter mold cleaning work orders and outstanding mold resistant paintrden o
NYCHA has closed approximately 32,183 work orders as part of this effort. Phase VI

which aims to target 5,376 work orders, launched in January 2025.
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A Mold Cleaning Initiative launched in May 2022, which deploys a specialized team to
address NYCHAOGs mold cleaning backlog and

orders.
A OMARG s Mo | d Resi stant Paint i nitiative | a
specialized painter team to address NYCHA

closed 1,357 MR paint work orders.

A In April 2023, NYCHA launched Operation Dry Out, an initiative to address aging
plumbingand tub enclosure work orders. Since its inception NYCHA addressed 4,516 tub
enclosure work orders and 7,537 plumbing work orders. Remaining 1,759 work orders will
be targeted in 2025, along with the 5,275 more added for Phase Ill which expands the
backlogthreshold from 250+ day old work orders to 200+ day old work orders.

A Building Line Initiative (BLI) aims to address root causes, i.e., agifigstructure to
reduce the rate of recurrence. The first project conducted at Red Hook East was completed
by January 2023. The second BLI project at Tompkins began in February 2023 and is
estimated to finish by the end of 2025. During 2024, generalrcatish continued, and
contractor renegotiations took place. A third site was also selected for BLI in 2024, at a
different location at Red Hook East. OMAR developed the scope of work, is currently
negotiating with the vendor, and began preliminary temarnteach preparation. The
project is expected to be completed by the end of 2026. Additional BLI site was sélected
Hammel Houses through grant funding and building line selection is in process.

A As part of the Ventilation Project, OMAR has installed a total of 6,188 new roof fans and
retained a total of 2,248 fans when developments replaced theirs in 2024. OMAR has also
cleaned lateral ducts in a total of ~73,0000 units starting in 2023. In QB2AR replaced
~24,000 dampers

Pest Management

HUD Agreement Main Objective

Pest Population Reduction within three years, across its portfolio, NYCHA shall achieve a 50
percent reduction of its rat population, a 40 percent reduction in its mice population and a 40
percent reduction in its roach population.

Response to Resident complaintswithin five years NYCHA shall respond to all rat complaints
within five days and to all other pest complaints within ten days.

Targeted Relief for Infestations- for any unit with more than one pest infestat@mmplaint
verified by NYCHA staff within twelve months NYCHA shall remediate the adjacent units.

Integrated Pest Management(IPM) - NYCHA shall implement IPM programs which use
current, comprehensive information on the life cycles of pests in combination with available pest
control methods.

Investment Detail
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Investments from 2019 to 2Q% ($ in 000s)

Operating |  Capital
148 $ 23920 - |$ 23920
ea estments F0 029
Funding HC FY24 FY?25 FY26 FY27 FY28
Operating 223 $ 37,036| $ 38,685| $ 39,678| $ 40,102 $ 40,153
Capital
Total 223 $ 37,036| $ 38,685| $ 39,678| $ 40,102| $ 40,153

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkegestexpenselevel vs.PreAgreementevel

Accomplishments since Implementation

A NYCHA and the monitor have agreed to a methodology to create pest estimates by
development using resident complaints with an adjustment made for over reporting based
on exterminatorsoé inspections and wunderrep
made ® homes who have not reported pests in the last 12 mdititbse pest population
estimates show that in Year 6, NYCHA achieved the agendg reduction requirements
for mice, cockroaches, and bed bugs.

A For response times PMD in 2025 met the agreement to respond to 90% of interior rat
complaints within 2 days and 100% within 5 days. Exterior rat complaints were responded
to in less than 10 days. For other pest types PMD hit its agreement obligatiopatadres
to 90% of complaints within 7 days, with only 2% of work orders not being responded to
within 10 days.

A The Target Relief program was completed which addressed homes that had multiple pest
complaints.

A PMD has also integrated IPM best practices into their work, which they creditiiazing
response times, the backlog of work orders and a reduction of pests. IPM, which looks at
getting to the root cause of the pest, was rolled out by mandating use of vacuums for roach
and rodent dropping removal, sealing cracks crevices, requiringngelGR for roach
treatment, and introducing snap traps to the mice protocol. Our standard procedure was
rewritten to supporthis, and we have developed new trainings that are given to
exterminators every two to three months to ensure we stick topghmsedures.

Waste Management

HUD Agreement Main Objective

Daily Inspections and Trash Collectionr NYCHA shall no less than once every 24 hours, inspect
grounds and common areas of each building for cleaning and maintenance needs, including trash
and correct such conditions. NYCHA shall ensure that trash on the grounds or common areas of
each NYCHA buding is collected and either removed from the premises or stored in a manner
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that prevents access by pests at least once every tfeemtigours.

Investment Detail

Investments from 2019 to 20 ($ in 000s)

HC Operating ~ Capital | Total
31 $ 1,33 $ 112,78 $ 114,12
ea estments F0 029
Funding HC FY25 FY26 FY27 FY28 FY29
Operating 59 $ 12,55 $ 12,64 $ 12,72 $ 12,80 $ 12,86
Capital $ 6,370 -1 3 1,06 - -
Total 59 $ 18,92 $ 12,64 $ 13,74 $ 12,80 $ 12,8

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkgestexpenselevel vs.PreAgreementevel

Accomplishments since Implementation

A The Waste Management Measurement App (WAMMi8)an effective tool that the
Waste Management Department (WMD) has been using to increase accountability
among staff and drive improvements. Onsite inspections reveal significant improvements
in trash collection anthaintenance.

A In March 2023, the Monitadetermined that NYCHA is in compliance with Paragréph
of the Agreement which requires that NYCHA collect and either remove waste from
grounds and common areas or store in apesif manner at least once everytirs.

A Other WMD efforts and initiatives that have improved waste conditions include the
increased use of bulk vendor services; all new bulk container service contracts include
Saturday service. WMD has also been purchasipgr@er reatoading compactarucks
to supplement curbside pickups in Brooklyn. WMD has also expanded the program by
purchasing Z/arder compactor trucks for use at otdevelopments

Environmental Health and Safety (EH&S)
HUD Agreement Main Objective

Analyze, oversee, and improve environmental health and safety at NYCHA, which shall include
but not limited tdeadbased paint, mold, heating, pests, elevators, air quality, and other aspects
of NYCHA's physical environment that affects residents' or safety.
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Investment Detail

Investments from 2019 to 202 ($ in 000s)

HC Operating |  Capital | Total
21 $ 6,07 - $ 6,0
e estments F0 029
Funding HC FY25 FY26 FY27 FY28 FY29
Operating 52 $ 11,17 $ 11,27 $ 11,35 $ 11,44 $ 11,49
Capital
Total 52 $ 11,17 $ 11,27{ $ 11,35 $ 11,44 $ 11,4

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkdestexpenselevel vs.PreAgreementevel

Compliance

HUD Agreement Main Objective

Overseeing NYCHA's regulatory compliance regarding federal, state, analdigaitions.

Investment Detail

Investments from 2019 to 202 ($ in 000s)

HC Operating |  Capital | Total
47 $ 5,0 - $ 5,0
Future Investments from 2024 to 202
ea e e 20 029
Funding HC FY25 FY26 FY27 FY28 FY29
Operating 51 $ 10,120 $ 10,21 $ 10,29 $ 10,38 $ 10,43
Capital
Total 51 $ 10,12 $ 10,21 $ 10,29 $ 10,38 $ 10,4

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkgestexpenselevel vs.PreAgreementevel

Accomplishments since Implementation

Creating of the Monitoring Unit | eads NYCHAOGS
Site Monitoring Teamnvestigates topics covered by the January 31, 2019, Agreement between
NYCHA and the United States Department of Housing and Urban Development ("HUD") and the

City of New York ("the Agreement"), and other areas of high risk to NYCHA. The team then
tracks orrections associated to deficiencies identified over a long period of time to bring properties

into compliance.

Quality Assurance

HUD Agreement Main Objective

Identify maintenance performance problems that are related to particular buildings, units,
managers, or staff.
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Investment Detail

Investments from 2019 to 2Q% ($ in 000s)

Operating \ Capital \ Total

10 $ 2,357 - $ 2,35
e e e 0 028
Funding HC FY25 FY26 FY27 FY28 FY29
Operating 31 $ 473 $ 479 $ 484 $ 489 $ 4,85
Capital
Total 31 $ 473 $ 479 $ 4,84 $ 4,89 $ 4,854

Capitallnvestmentreflectscumulative contributiorsincethe agreement; Operating investment comparkgestexpenselevel vs.PreAgreementevel

Emergency Housing Voucher (EHV) Subsidies and Administrative Fee

The EmergencyHousing VoucherEHV) program was established in 20@dderthe American
Rescue Plan Act (ARPA) to address homelessnessugubrtfamilies at high risk of housing
instability. Of the 70,000 vouchers allocated nationwide, NYCHA received 5,738. In partnership
with the Continuum of Care (CoGndHousing PreservatioDevelopment (HPR NYCHA has
administeredhe progranto maximize its impact.

As of the end of 2024, NYCHA successfully housed 5,636 households through EHVs, with an
annual program spend of $124,613,632. Accordi
final Housing Assistance Payment (HAP) renewal funding breakdown is edpe@@ril. HUD

has confirmed that no additional EHV renewal funding allocations will be provided beyond this
final allocation. However, the anticipated funding is expected to extend beyond the end of 2025,
with remaining amounts available for HAP cost2026.

A Jobs and Recovery Strategy Commitment toN Y C H AR@ssdens

Community Hiring

Partnering withthe City of New York NYCHA is continuing its effort in ensuringesidentsare
presented with opportunitiés pursuingsuccessfuéducational ang@rofessionatareer.

In June of 2024New York City announcedommunity hiringinitiative via use ofc i t$1.8 s
billion contracts tgrovidejob opportunities for underserved New Yorkddsder this initiative
contracts City of New Yorkvia The Office of Community Hirings partnering with NYCHAIn
hiring of residentsas well aghe population lives below the federal poverty thresholgerform
security guard services and fire safety personnel throughout the five barGhghpartnership
will help ensureNYCHA resident with opportunityfor economic advancemerand other
opportunity for successful professional aire

Scholarship

In October 202491 studentsvho areresidentsof NYCHA were awarded hi s NYEHAF 6 s
CUNY Scholarship Awards Ceremony, held at NYC

represents the largest number of NYGIFAINY Scholars to receive awards in any year since the
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program was established in 20068YY CHA-CUNY Scholarshipss presented tsmembers of the

NYCHA community who are enrolled futime at CUNY colleges anoheeting highscholastic

standard As through generous partis@ip with City of New York, Scholarshipprogram help
NYCHAGO6s mission to provide quality housing fo
safe, while fostering opportunities for economic mobility.

City Funded Initiatives

The City of New York and its administration is committed in supporting NYCHA's goal and
mission. To address NYCHA's challenges, this administration has granted NYCHA with
approximately $205.3 million in 2024 to fund several initiatives including:

A $158.5 million to cover the costs of general wageeases

A $ 21.4 million The Housing Grant to house Department of Homeless Services (DHS)
referred homeless families in publiousing

A $18 million for Capital DivisiorStaff
A $7.5 million other fundethitiatives

Budget Overview Chart 10: City Fund Allocation
($ In Millions)

General Wage Increase

$252.7
88%

Vacant
Unit
Other $14.6
Initiative - 5%
$8.4
3%

Capital Division Staff (CDBG)
$11.5
4%
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Operatim Budget

Overview

The Operating Budget for 284s $53 billion. The budget includes various measures aimed at
streamlining operations while meeting fiscal responsibilities.

Table 1 highlights NYCHAOGs a3 and thé 202aedv20B u e s
adopted Budget by account type. It aisdicates the variance between the Adopted 2024 artl 202
budget.

Operating Budget Table 1:
Comparison 202 vs. 205 Budget

($ in 000s)
Expenditures YTD Actual Adopted Budget  Adopted Budget  FY'24 vs. FY'25
Personnel Services:
Salary FIT $775,677 $846,945 $917,225 $70,280
Salary P/T 514 92 122 30
Seasonal 21,947 21,810 21,423 (387)
Overtime 206,476 110,904 181,602 70,698
Retro 101,099 226 1,753 1,527
Shift Differential 2,567 2,013 2,013 0
Fringe 641,342 665,791 723,343 57,552
Other Salary 10,932 11,025 10,246 (779)
Subtotal Personnel Services $1,760,554 $1,658,807 $1,857,728 $198,922
Other Than Personnel Services:
Leases $55,528 $60,247 $59,937 $(310)
Supplies 133,820 109,395 122,347 12,952
Utilities 578,107 643,480 585,239 (58,240)
Equipment 29,407 35,802 45,136 9,334
Contracts 497,740 413,532 409,525 (4,007)
Insurance 102,574 117,262 148,431 31,169
Housing Assistance Payments 1,550,190 1,901,140 2,076,593 175,453
Debt Services 10,663 13,859 15,373 1,514
OTPS Other 16,107 42,264 35,470 (6,795)
Subtotal Other Than Personnel Services $2,974,136 $3,336,981 $3,498,050 $161,069

Total Expenses $4,734,690 $4,995,788 $5,355,778 $359,991
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Comparison 20217 205 Revenues

($ in 000s)

Revenues YTD Actual Adopted Budget Adopted Budget FY'24 vs. FY'25
Revenues from Operations:
Tenant Rental Revenue $908,536 $958,802 $1,045,427 $86,626
Other Revenue from Operations 30,059 38,536 36,500 (2,035)
Subtotal Revenues from Operations $938,595 $997,338 $1,081,928 $84,590
Other Revenues:

Federal Subsidies $1,368,545 $1,310,287 $1,291,639 $(18,648)
Debt Services Subsidy
Section 8 Phased Conversion 31,580 32,115 31,920 (196)
Section 8 Management Fees
Capital Fund Reimbursements 248,064 263,156 255,683 (7,473)
Interest on Investments 22,148 11,534 10,420 (1,114)
Other 39,842 129,062 119,020 (10,042)
Categorical Grants 5,658 1,262 2,937 1,675
Section 8 Subsidy 1,539,298 1,713,206 1,943,877 230,670
Section 8 Admin 129,981 146,144 152,975 6,831
City Funds 307,671 205,334 286,687 81,353
Subtotal Other Revenues $3,692,787 $3,812,103 $4,095,159 $283,056
Total Revenues $4,631,382 $4,809,440 $5,177,087

Surplus /(Deficit) before Reserves ($103,308) ($186,347) ($178,691) $7,656
HAP Reserve (HUD-HELD) $221,000 $178,275 $(42,725)
Reserve 65,451 (65,451)
Surplus/(Deficit) net of Reserves ($103,308) $100,103 ($417) ($100,520)
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Operating Budget 2021 2029

NYCHAG6s Financi al Pl an sets forth Ppthraughect ed o
2029 The fouryear financial plan is submitted to the Board along with thé Bo@get.

Operating Budget Table 2:
20571 202 Financial Plan Expenses

($ in 000s)
Expenditures FY25 FY26 FY27 FY28 FY29
Expenditures
Personnel Services:
Salary F/T $917,225 $912,451 $912,360 $912,289 $911,881
Salary P/T 122 122 122 122 122
Seasonal 21,423 21,423 21,423 21,423 21,423
Overtime 181,602 181,602 181,602 181,602 181,602
Salary Retro 1,753 1,753 1,753 1,753 1,753
Shift Differential 2,013 2,013 2,013 2,013 2,013
Fringe 723,343 741,131 756,285 773,832 782,660
Other Salaries 10,246 10,202 10,202 10,202 10,202
Subtotal Personnel Services $1,857,728  $1,870,697 $1,885,759  $1,903,236  $1,911,656
Other Than Personnel Services:
Leases $59,937 $59,590 $59,738 $60,003 $60,367
Supplies 122,347 121,518 121,505 121,504 121,504
Utilities 585,239 560,300 643,120 643,120 643,120
Equipment 45,136 44,647 40,337 40,337 40,337
Contracts 409,525 403,050 402,290 401,951 401,748
Insurance 148,431 154,259 116,835 116,849 116,864
Section 8 Payments 2,076,593 2,253,180 2,405,363 2,533,412 2,685,273
Debt Services 15,373 14,267 14,591 14,922 15,261
OTPS Other 35,470 35,388 35,321 35,458 35,600
Subtotal Other Than Personnel Services $3,498,050 $3,676,200  $3,839,101  $3,967,557  $4,120,075

Total Expenses $5,355,778  $5,546,807  $5,724,860  $5,870,793  $6,031,730

52| Page



Heusive  Operatimg Budget

AUTHORITY

20571 2029 Financial Plan Revenues

($ in 000s)
GEELUTES FY25 FY26 FY27 FY28 FY29
Revenues from Operations:
Tenant Rental Revenue $1,045,427 $920,218 $921,454 $928,116 $934,848
Other Revenue from Operations 36,500 34,268 34,183 34,446 34,192
Subtotal Revenues from Operations $1,081,928 $954,486 $955,638 $962,562 $969,039
OtherRevenues:
Federal Subsidies $1,291,639  $1,245943 51,274,935  $1,307,213  $1,371,969
Contract Based Section 8 Properties Subsidy
Debt Services Subsidy
Section 8 Phased Conversion 31,920 32,841 33,760 34,650 34,862
Section 8 Management Fees
Capital Funds Reimbursements 255,683 255,683 255,683 255,683 255,683
Interest on Investments 10,420 9,434 8,833 8,421 8,404
Other 119,020 41,628 43,823 20,641 20,914
Categorical Grants 2,937 2,576 2,350 1,560 675
Section 8 Subsidy 1,943,877 2,169,783 2,338,671 2,476,530 2,558,065
Section 8 Admin 152,975 167,737 181,898 195,482 210,144
Section 8 Admin Reserve
City Funds 286,687 331,690 350,047 357,511 357,511
Subtotal Other Revenues $4,095,159  $4,257,315  $4,489,999  $4,657,691  $4,818,225

$5,177,087  $5,211,801  $5,445,636  $5,620,253  $5,787,265

HAP Reserve (HUD-HELD) $178,275 $118,101 $87,486 $68,695 $128,887
Reserve

Total Revenue w/ Reserve $5,355,362  $5,329,903  $5,533,122  $5,688,948  $5,916,152

Surplus/ (Deficit) w/ Reserve ($417)  ($216,994)  ($191,738)  ($181,846)  ($115,579)
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Operating Revenue

NYCHA receives revenue from various sources through several appropriations. The sources of
funds to support the operating budget can be seen in Table 3 and are explained below:

Operating Budget Chart 1:
2025 Operating Revenue
($ In Millions)

Operating Subsidy
$1,291.6
24%

Section 8
$2,307.0

43%
Tenant Rental

Revenue
$1,045.4
20%

Other Revenue

Capital Fund Reimbursements $255.7
Excess Utility & Washing Machine $20.0
Development Revenue $88.7
Categorical Grants & S2.9
Parking Revenue 53.4
Other $53.9
Total Other Revenue $424.6

54| Page



nousive  Operatinmg Budget

AUTHORITY

Total Revenue $535 Billions

Tenant Rental Revenue and Federal Operating Subsidies account for nearly 46 percent of total
revenuesvhile Section8 Subsidyfor HAP andthe AdministrativeFeesaccountgor 43 percentof

total revenues, as shown in the chart. The remaining 11 percent consists of many different
components, but mainly Capital Fund Reimbursements and-@itgs.

Operating Budget Table 3:
2025 Revenue by FundingCategories

(in %)
GeneralFund 52.5%
Section 8 41.7%
City Grants 5.4%
All Other Grants 0.4%
Total 100.0%

Tenant Rental Revenue

Projected rent paid to NYCHA by residents, or Tenant Rental Revenue, represgiofltal

revenues in 202 Rent projections arrmulated at the property level based on the number of
occupied wunits, tenantsd rent, and coll ectiorl
Revenue contributes Il ess than half of the to
housing &penditures reflected in the General Fund.

This Planprojects Tenant Rental Revenuédrioreasdrom $958 million in 2024 to 304 billion

in 2025.This is mainly attributed to $125 million in anticipated HeAmerican Rescue Plan or
HOME-ARP which authorized HUD to allocate HOMARP funds to states that qualified for
allocation in Fiscal Year (FY) 2021. The city applied for and was approved folipaat@&n to
NYCHA tenants for the payment of rental arrears.

Federal Subsidies

For 2025/ 2029, this Plan projects an increase in the amount of federal operating subsidies from
$1.292 billion in 2025 to $1.371 billion in 2029. The assessment used to determine anticipated
Operating Subsidy revenue is based on many factors, such amurtiteer of eligible units,

projected expense levels, utility expense levels, and formula income, which, in turn, is based on
Tenant Rental Revenue. While this assessment determines the eligibility level, additional
assumptions must be made to determineréutappropriations and proration levels, as past
prorations have averaged nearly 97.75% for th
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For CY2025, HUD released a utility factor of 62% and a rental inflation factor of 4.55%. However,
based on available guidance at the time, the CY2025 proration was projected to be 97.5%, in line
with CY2024 Public Housing Operating Subsidy Obligationsignce published.

Section 8 Conversion at LLC properties

NYCHA receives no dedicated federal funding for 8,396 units under the LLC | (2,722) & LLC I
(5,674) Developments. These developments are properties once owned by the City and the State
of New York. Each unfunded unit continues to burden the Authoritgrsents' rent from these
properties is inadequate to support the @wereasing operating costs. Over the years, to secure
funding, NYCHA has converted the unfunded units to Section 8.

NYCHA has since been working diligently to convert these unfunded units to the Section 8
program. In fact, after years of effort, NYCHA through the PACT/R&IDversion, was able to
successfully transition LLC Il to RAD/PACT at the end of 2021. The FY20282029 Financial

Plan estimates $32 million in HAP subsidies for FY2025. HAP subsidies are expected to increase
to $35 million in FY2029 following the RAPALCT conversions Current plan assumes FY25
vacancy rate at 10% due to failed HQS inspections. The plan takes into consideration the efforts
the authority is taking to improve and anticipates vacancies to be reduced 2% by FY2029

Section 8 Subsidies and Administrative Fee

Section 8 Subsidy represents the total of the Housing Assistance Payments (HAP) and the
Administrative Fees subsidy in the Housing Choice Voucher (HCV) Program Fund.

The projected subsidy reflects the expected number of vouchers in service in the HCV Program
five- year rental plan. This considers the interplay of the following: program attrition, restorations,
perunit costs, inflation factors applied by HUD, increapesmitted to building owners under

New York rent regulations, changes to the fair market rent and payment standards, and funding
proration.The Plan assumes Section 8 Subsidy to increase from $2.1 billion to $2.8 billion over
the next five years of 202%029. The Administrative Fees is expected to increase from what was
received in 2024 attributed to the projected increase in units. This assumes a total Unit Months
Leased (UML) of 1,310,609 for a monthly average of 109,217 vouchers in 2025.

Categorical Grants

NYCHA receives grant awards from federal, state, city, and private sources to fund specific
community development and benefits programs. The Plan reflects funding awarded and does not
reflect anticipated funding. The budget reflects categorical grants in thenaofds 3 million (up

from $1.3 million adopted in 2024), later decreasing to $675 thousand in 2029.

Capital Fund Reimbursements

Capital Fund Reimbursements (CFRs) are reimbursements from the federal capital program to the
operating program for capietlated costs incurred in the operating budget. The CFRs are for
replacement r es e rfinaace podfbliosNrMeSeHeibgrsanweara projected to be

$255 million in 2025 reflectivef currentCapital Fund 2024 allocation of $731M
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Interest on Investments

Intereston Investments illustrates estimated earnings on cash and investments while excluding
anticipated earnings on saffsurance funds, which are offset by insurance expenses. This revenue
is forecast to decrease from $10.4 million in 2025 to $8.4 million0RO2 reflecting expected
reduction in interest yields over the plan period.

Other Revenue from Operations

Other Revenue from Operations consists of ancillary fees collected mainly from residents, and
include sales and service charges, parking fees, and appliance surcharges designed to defer a
portion of the cost of excess utility consumption. Also include a comatéetiant portfolio with
storefront leases, rooftop leases, and sublease income from underutilized office space. Other
Revenue from Operations is projected to decrease from $36.4 million in 2025 to $34.1 million in
2029, primarily attributed to RADACT developments transitioning from the public housing
portfolio.

City Funds

The Cityo f New York and its administration is cor
mission. Funds from the City of New York assists the Authority in absorbing the impact of the
Federal underfunding. The budgeted amount for 2025 is $287.1 million which iaribyim
composed of $252.6 million for the reimbursement of general wage increases, $1.66 million for

the Juneteenth Holiday, $14.5 million for the Vacant Unit Readiness Program, $11.4 million via
CDBG programs, and $6.7 million for other city fuddaitiatives.

Other Non-Operating Revenues

Other NonOperatingRevenuesireancillary revenueshatNYCHA generate$rom third parties

through property assets. This category includes revenue from fee associated with Section 8
program, debt service as well as other preservation initiative, and other miscellaneous revenue
income.
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Operating Expenses
Table 6 shows by categorythe®sb i | | i on expendi tSOpermting BudgetNY CHA 6

Operating Budget Chart 2:
2024 Use of Operating Funds
($ In Millions)

Section 8 HAP
$2,077
39%
Personnel Services
$1,858
35%

Contracts
$410
Utilities %
$585
11%

Other Expenses

Supplies $122.3
Insurances $148.4
Leases $59.9
Equipment $45.1
Debt Services $15.4
Other $35.5
Total Other Expenses $426.7
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Personnel Services (Salaries and Other Benefits) accounts fuer&&nt of the total operating
budgetexpendituresSection8 HousingAssistancd®aymentaccountfor 38 percentUtilities and
Contracts account for 13 percent and 8 percent, respectively, and all other expenses account for
the remaining 8 percent ekpenditures.

Personnel Services (PS)

The 205 Budget includes $86 billion in Personnel Services (PS) expenses which includes, full
time, parttime, and seasonal salaries, overtime, shift differential and fringe benefits.

A The fulktime salary budget is®7.2million and covers annual salaries for theQB2,
employees who work on average between 35 and 40 heowesla

A The seasonal budget of $2million provides funding support for temporary staffing to
help accommodate seasonal needspefrations.

A The fringe benefits budget is7$3.3 million and covers the benefits associated with
personnel . The fringe benefits budget COVE
health insurance, pension, welfare, annuity, retiree health insurance, retiree,\welfare
unemploymentosts.

A The overtime budget is181.6 million which pays for scheduled and unscheduled
overtime.

A The shift differential budget is approximately $2 million and reflects trade staff that work
outside of regulashifts.

A The retro budget is approximatelg.$5 million.

A The budget for other salawhich covers longevity and service differential E0®5 million.
Other than Personnel Servicd©TPS)

NYCHA will spend $.50 billion for Other Than Personnel Services (OTPS) which includes
leases, supplies, equipment, utilities, contracts, insurance, Section 8 payments, sewidebt

A Thebudgetfor Section8 paymentds $2.08 billion andprovidesfunding for paymentgo
landlords who provide private housing to families in the Section 8 program. Under this
federally funded program, families pay 30 percent of their income for rent and NYCHA
pays the difference in rent up to a maximamount.

A The utility budget of $85.2million includes fuels, cooking gas, electricity, and water
Authority wide.

A The contracts budget is 845 million, and includes funding for the contracts used for
painting, elevator maintenance, fire safety, plumbing and the purchase of windows and
doors.

A Thebudgetfor leasess $59.9million which representsheleasingof variousboroughand
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administrative offices throughout tiody.

A The insurance budget is 48.4 million and is used to pay tort claims and premiums; for
multiple insurance coverage such as propedyrance.

A Thebudgetfor supplieds $122.3million andrepresentgoodsandmaterialgpurchasedor
thedaily maintenancef thedevelopmentssuchascleaningandjanitorial supplieslt also
includes office supplies such as paper, pens, as well as the supplies for ‘@sead
programming such as basketballs andsapplies.

A Theequipmenbudgetis $45.1million andis usedo purchasequipmenfor developments
aswell asofficesandincludesitemssuchasdrills, snowblowers electricsaws appliances,
computers, angehicles.

A The remaining budget of36.4million funds miscellaneous items such as bank fees, debt
service, postage, membership subscriptions and cash grants that are paid to resident
associations.
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Departmental Budget Summary

The following table is a summary of tegpense budgets by department for 2024.

Table 4: 205 Departmental Budget

($ in 000s)
Department HC PS OTPS Total

Chief Executive Officer
Office of the Chief Executive Officer 13 53,136 5999 54,135
Inspector General 53 58,412 5153 58,565
NYCHA Board Members 0 S0 579 579
EVP & Chief Communications Officer 22 54,040 5355 54,395
Office of the Secretary 20 53,363 593 $3,456
VP Interna l Audit 6 $1,222 $2,705 $3,927
VP Intergovernmental Affairs 10 51,968 528 51,997
Chief Executive Officer 124 $22,142 $4,411 $26,554

Chief Operating Officer
Office of the Chief Operating Officer 10 52,080 $390 52,479
Office of the EVP Property Management Operations 7 51,676 $1,560 $3,236
VP Public Housing Operations QN_SI 952 $136,193 $148,193 $284,386
VP Public Housing Operations MH 2134 $300,474 $356,366 $656,841
VP Public Housing Operations BK 2264 $320,380 $328,277 $648,657
VP Public Housing Operations BX 1693 $245,580 $278,206 $523,786
Public Housing HUD Inspections 7 $1,300 $3,574 54,874
Office of the VP Hea lthy Homes 4 51,008 5132 $1,230
Asbestos 58 $10,363 $293 $10,656
Lead Hazard Control 137 $25,928 $6,535 $32,463
Mold Hazard Control 72 $12,815 52,369 515I 184
VP Healthy Homes 271 $50,203 $9,329 $59,532
EVP Property Management Operations 7328 51,055,807 $1,125,490 $2,181,297
Office of the EVP Resident Services, Partnerships & Initiatives 4 5959 526 5985
Office of the VP Resident Services 3 5549 S0 $549
Resident Qutreach Services 29 $3,514 5153 $3,667
Resident Participation & Civic Engagement Services M1 55,621 51,299 $6,921
VP Resident Services 73 59,684 51,452 511,137
Office of the Senior Director of Community Partnerships 3 S644 S0 Se44
Family Partnerships 43 $5,513 54,012 $9,525
Public Private Partnerships 10 $1,569 s2 $1,570
Senior Director of Community Partnerships 56 57,725 54,014 511,739
Office of the Senior Director of Resident Initiatives 5 5891 S0 5891
Resident Economic Empowerment a nd Sustainability 56 $7,574 51,024 58,598
Resident Health Initiatives 15 52,284 51,397 $3,681
Senior Director of Resident Initiatives 76 510,749 52,421 513,170
EVP Resident Services, Partnerships & Initiatives 209 529,118 57,013 $37,030
EVP Support Services Office 3 5776 5123 5899
VP Elevator Services and Repairs 529 $107,520 $1,404 $108,924
VP Learning & Development 39 $6,045 51,004 $8,938
VP Emergency Management and Services 157 $22,134 $2,640 524,774
VP Heating Management Services 710 $117,391 51,703 $119,095
VP Pest Management 236 $27,909 $5,716 533,625
VP Waste Management 59 58,463 51,826 $10,289
EVP Support Services 1733 $291,138 515,406 $306,544
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Table 4: 2025 Departmental Budget

($ in 000s)
(Continued)
Department HC PS OTPS Total

Office of the SVP Public Housing Tenancy Administration 2 5585 s72 S657
VP Public Housing Management Services 36 $5,750 5324 $6,074
Applications & Tenancy Administration 85 $11,700 $27 511,726
Public Housing Tenancy Operations 31 54,719 562 54,781
Resident Relocation Services 18 52,689 5521 $3,210
SVP Public Housing Tenancy Administration 172 $25,443 51,006 526,449
Office of the SVP Quality Assurance, Safety & Technical Programs 4 5981 510 5991
VP Public Safety 57 $8,761 $3,299 $12,060
VP Quality & Cost Control 31 54,686 $53 54,739
VP Technical Services Office 3 5684 S1 5685
Fire Safety 24 $5,267 5184 $5,451
Maximo & Asset Management 7 51,638 S0 51,638
Special Repair Projects 20 524,201 51,593 $25,795
Technical Resources 136 527,066 52,148 $29,214
TEMPO 0 $365 $84 $450
VP Technical Services 250 $59,221 54,012 $63,233
Planning & Project Management 17 $2,952 51,726 54,678
SVP Quality Assurance, Safety & Technical Programs 359 576,601 $9,009 585,700
Chief Operating Officer 9811 $1,480,195 $1,159,305 $2,639,500
Chief Asset & Capital Management Officer 382 $70,486 $15,870 586,356
Chief Compliance Officer 103 $18,025 $3,267 $21,292

Chief Administrative Officer
Office of EVP Administration 4 51,013 S1 51,014
SVP Human Resources 114 516,882 $1,667 $18,549
VP Diversity, Equity, Inclusion & EEQ Officer 9 51,682 5136 51,817
VP Employee Engagement 4 S917 $33 5049
VP General Services 70 $9,544 514,854 524,398
Customer Conta ct Center 163 517,254 $2,520 519,774
Real Estate Services 3 5860 560,096 $60,955
EVP Administration $48,151 $79,306 $127,457
Office of the EVP & Chief Information Officer 37 55,146 558,716 $63,861
VP Enterprise Solutions Management 27 $6,602 5735 57,336
VP Infrastructure and Operations 71 515,548 51,602 517,150
VP IT Service Management 39 $6,0980 $595 $7,584
Cybersecurity & Risk Management 7 51,457 S0 51,457
EVP & Chief Information Officer 166 $35,555 $61,593 597,148
Office of the Chief Procurement Officer 2 5647 S5 $652
SVP Supply Management & Procurement 145 $20,097 51,348 $22,345
Chief Procurement Officer 147 521,645 $1,353 $22,097
Chief Administrative Officer 680 $105,350 $142,252 $247,602
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Table 4: 205 Departmental Budget

($ in 000s)
(Continued)
Department HC PS OTPS Total

Office of the EVP Finance 2 $680 $833 $1,512
SVP Financial Planning & Analysis 45 $17,257 $838 $18,09:
VP and Controller of Financial Accounting & Reporting Services 75 $12,430 $4,106 $16,53¢€
Accounts Payable and Utility Management 32 $4,590 $14,612 $19,202
Risk Management 8 $1,593 $23,726 $25,31¢
Treasury 11 $2,024 $613 $2,637
EVP Finance 173 $38,573 $44,728 $83,301
Office of the EVP Leased Housing 3 $925 $1,962,293 $1,963,21¢
Office of the VP Leased Housing 8 $1,507 $524 $2,031
Emergency Housing Voucher 0 $1,394 $126,308 $127,70z
Inspections 59 $7,977 $1,584 $9,561
LHD Brooklyn Client Services 104 $14,758 $16,194 $30,952
LHD Bronx Client Services 230 $32,842 $3,763 $36,60%
VP Leased Housing 401 $58,477 $148,373 $206,851
Central Office Operations 60 $8,462 $168 $8,629
Leased Housing Finance 28 $4,017 $344 $4,361
Quality Assurance Performance Management 28 $4,126 $44 $4,17C
EVP Leased Housing 520 $76,007 $2,111,222 $2,187,22¢
Office of the EVP Legal Affairs & General Counsel 3 $960 $5,793 $6,753
VP Legal Affairs & Managing Attorney 12 $2,105 $3 $2,10¢
VP Legal Affairs & First Deputy General Counsel 2 $538 $0 $538
VP & Deputy General Counsel for Contracts 8 $1,791 $0 $1,791
VP & Deputy General Counsel for Housing Litigation 79 $11,913 $0 $11,91z
VP & Deputy General Counsel for Legal Counsel 6 $1,260 $0 $1,26C
VP & Deputy General Counsel for Litigation 41 $7,767 $2 $7,769
VP & Deputy General Counsel for REED 11 $2,127 $0 $2,127
VP & Deputy General Counsel for Public Administration and Administrative Lah6 $2,103 $283 $2,387
EVP Legal Affairs & General Counsel 178 $30,564 $6,081 $36,64=5
EVP Real Estate 51 $10,345 $9,899 $20,24<
Office of the EVP Strategy & Innovation 4 $1,066 $7 $1,073
SVP Performance Management & Analysis 18 $3,324 $623 $3,946
Strategic Planning 2 $485 $38 $522
Strategic Implementation 5 $979 $278 $1,257
EVP Strategy & Innovation 29 $5,854 $945 $6,799
Total NYCHA Budget 12051 $1,857,728 $3,498,050 $5,355,77¢
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Headcount Plan

The foll owi ng t ab Hirme hdaddount plarsby dea@rieAtdos2€&Fough |
2029. Also provided is the budgeted headcount for&28@m the previous plan.

Table 5: 2024 & 20257 2029 Authorized Headcount

Prior year Financial Plan

Department

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Chief Executive Officer

Office of the Chief Executive Officer 12 13 13 13 13 13
Inspector General 53 53 53 53 53 53
NYCHA Board Members - - - - - -
EVP & Chief Communications Officer 24 22 22 22 22 22
Office of the Secretary 20 20 20 20 20 20
VP Internal Audit 7 6 6 6 6 6
VP Intergovernmental Affairs 10 10 10 10 10 10
Chief Executive Officer 126 124 124 124 124 124

Chief Operating Officer

Office of the Chief Operating Officer 11 10 10 10 10 10
Office of the EVP Property Management Operations 2 7 7 7 7 7
VP Public Housing Operations QN_SI 954 952 952 952 952 952
VP Public Housing Operations MH 2,156 2,134 2,094 2,094 2,094 2,094
VP Public Housing Operations BK 2,222 2,264 2,264 2,264 2,264 2,264
VP Public Housing Operations BX 1,712 1,693 1,654 1,654 1,654 1,654
Public Housing HUD Inspections 6 7 7 7 7 7

Office of the VP Healthy Homes 5 4 4 4 4 4
Asbestos 60 58 58 58 58 58
Lead Hazard Control 134 137 137 137 137 137
Mold Hazard Control 75 72 72 72 72 72
VP Healthy Homes 274 271 271 271 271 271

EVP Property Management Operations 7,326 7,328 7,249 7,249 7,249 7,249

Office of the EVP Resident Services, Partnerships & Initiatives 4 4 4 4 4 4
Office of the VP Resident Services 3 3 3 3 3 3
Resident Outreach Services 28 29 29 29 29 29
Resident Participation & Civic Engagement Services 51 41 41 41 41 41

VP Resident Services 82 73 73 73 73 73
Office of the Senior Director of Community Partnerships 2 3 3 3 3 3
Family Partnerships a7 43 43 43 43 43
Public Private Partnerships 7 10 10 10 10 10

Senior Director of Community Partnerships 56 56 56 56 56 56
Office of the Senior Director of Resident Initiatives 2 5 5 5 5 5
Resident Economic Empowerment and Sustainability 47 56 56 55 54 48
Resident Health Initiatives 9 15 12 12 12 12

Senior Director of Resident Initiatives 58 76 73 72 71 65

EVP Resident Services, Partnerships & Initiatives 200 209 206 205 204 198
EVP Support Services Office 3 3 3 3 3 3
VP Elevator Services and Repairs 524 529 529 529 529 529
VP Learning & Development 35 39 39 39 39 39
VP Emergency Management and Services 160 157 157 157 157 157
VP Heating Management Services 714 710 710 710 710 710
VP Pest Management 223 236 236 236 236 236
VP Waste Management 33 59 59 59 59 59

EVP Support Services 1,660 1,733 1,733 1,733 1,733 1,733
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Table 5: 2024 & 2025 2029 Authorized Headcount

(Continued)
Department Prior year Financial Plan
FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Office of the SVP Public Housing Tenancy Administration 2 2 2 2 2 2
VP Public Housing Management Services 36 36 36 36 36 36
Applications & Tenancy Administration 87 85 85 85 85 85
Public Housing Tenancy Operations 20 31 31 31 31 31
Resident Relocation Services 15 18 18 18 18 18
SVP Public Housing Tenancy Administration 160 172 172 172 172 172
Office of the SVP Quality Assurance, Safety & Technical Programs 3 4 4 4 4 4
VP Public Safety 61 57 57 57 57 57
VP Quality & Cost Control 36 31 31 31 31 31
VP Technical Services Office 3 3 3 3 3 3
Fire Safety 24 24 24 24 24 24
Maximo & Asset Management - 7 7 7 7 7
Special Repair Projects 171 80 80 80 80 80
Technical Resources 138 136 136 136 136 136
TEMPO 40 - - - - -
VP Technical Services 376 250 250 250 250 250
Planning & Project Management 17 17 17 17 17 17
SVP Quality Assurance, Safety & Technical Programs 493 359 359 359 359 359
Chief Operating Officer 9,850 9,811 9,729 9,728 9,727 9,721
Chief Asset & Capital Management Officer 382 382 382 382 382 382
Chief Compliance Officer 109 103 103 103 103 103
Chief Administrative Officer
Office of EVP Administration 4 4 4 4 4 4
SVP Human Resources 101 114 114 114 114 114
VP Diversity, Equity, Inclusion & EEO Officer 7 9 9 9 9 9
VP Employee Engagement 4 4 4 4 4 4
VP General Services 71 70 70 70 70 70
Customer Contact Center 168 163 163 163 163 163
Real Estate Services 5 3 3 3 3 3
EVP Administration
Office of the EVP & Chief Information Officer 22 22 22 22 22 22
VP Enterprise Solutions Management 28 27 27 27 27 27
VP Infrastructure and Operations 73 71 71 71 71 71
VP IT Service Management 36 39 39 39 39 39
Cybersecurity & Risk Management 8 7 7 7 7 7
EVP & Chief Information Officer 152 166 166 166 166 166
Office of the Chief Procurement Officer 2 2 2 2 2 2
SVP Supply Management & Procurement 144 145 145 145 145 145
Chief Procurement Officer 146 147 147 147 147 147
Chief Administrative Officer 658 680 680 680 680 680
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Table 5: 2024 & 2025 2029 Authorized Headcount

(Continued)
Department Prior year Financial Plan

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Office of the EVP Finance 3 2 2 2 2 2
SVP Financial Planning & Analysis 51 45 45 45 45 45
VP and Controller of Financial Accounting & Reporting Services 75 75 74 74 74 74
Accounts Payable and Utility Management 35 32 32 32 32 32
Risk Management 8 8 8 8 8 8
Treasury 11 11 11 11 11 11
EVP Finance 183 173 172 172 172 172
Office of the EVP Leased Housing 3 3 3 3 3 3
Office of the VP Leased Housing 6 8 8 8 8 8

Emergency Housing Voucher 7 - - - - -
Inspections 56 59 59 59 59 59
LHD Brooklyn Client Services 95 104 104 104 104 104
LHD Bronx Client Services 233 230 230 230 230 230
VP Leased Housing 397 401 401 401 401 401
Central Office Operations 53 60 60 60 60 60
Leased Housing Finance 28 28 28 28 28 28
Quality Assurance Performance Management 27 28 28 28 28 28
EVP Leased Housing 508 520 520 520 520 520
Office of the EVP Legal Affairs & General Counsel 3 3 3 3 3 3
VP Legal Affairs & Managing Attorney 12 12 12 12 12 12
VP Legal Affairs & First Deputy General Counsel 7 2 2 2 2 2
VP & Deputy General Counsel for Contracts 8 8 8 8 8 8
VP & Deputy General Counsel for Housing Litigation 69 79 79 79 79 79
VP & Deputy General Counsel for Legal Counsel 6 6 6 6 6 6
VP & Deputy General Counsel for Litigation 43 41 41 41 41 41
VP & Deputy General Counsel for REED 9 11 11 11 11 11
VP & Deputy General Counsel for Public Administration and Administrative Lali 16 16 16 16 16
EVP Legal Affairs & General Counsel 168 178 178 178 178 178
EVP Real Estate 46 51 51 51 51 51
Office of the EVP Strategy & Innovation 4 4 4 4 4 4
SVP Performance Management & Analysis 20 18 18 18 18 18
Strategic Planning - 2 2 2 2 2
Strategic Implementation 8 5 5 5 5 5
EVP Strategy & Innovation 32 29 29 29 29 29
Total NYCHA Budget 12,109 12,051 11,968 11,967 11,966 11,960

Total NYCHA Budget 12,212 12,109 11,477 11,394 11,292 11,292
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NYCHA Mission

The New York City Housing Authority (NYCHA) provides decent atftbrdable housing in a

safe and secure living environment for lawd moderaténcome residents throughout the five
boroughsNYCHA alsoadministersacitywide Section8 LeasedHousingProgram.To fulfill this
mission, NYCHA must preserve its aging housing stock through timely maintenance and
modernization of its developments. While continuing this effort, NYCHA works to enhance the
quality of life by offering residents social services that give them oppitigs to participate in a
multitude of community educational, and recreational programs, as well as job readiness and
traininginitiatives.

Overview

This sectionprovidesdetailedbudgetinformationby Departmentin mostcasesPepartmentsire
overseen by an Executive Vice President (EVP). Each BViesponsible for a portfolio of
Departments and offices within a specific area. This section includes Departmental missions, and
responsibilities. The budgets for NYCHAG6s Bud

accountype.In addition,changesrom theprior yearareidentified. TheDepartmentsregrouped
by their EVP in this section, and the Organizational Chart provides an overviieMGhHA.

Departmental budgets do not include the anticipated service reductions and hiring freeze.
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Key NYCHA Officials
The Board (Chief Executive Officer, ViceChair, Member)

The NYCHA Board is comprised of seven members appointed by the mayor. The mayor
designates three Membdte/o of whom are appointed by the mayor for fivear termyand the
Chair(who is appointed by the mayor and reports to the magaonstitute the governing Board

of NYCHA. One member is designated to be the M@twir, and in the event of a vacancy in the
office of the Chairor when the Chair is absent or unable tg #et ViceChair assumes his/her
duties angowers.

The Board Members are responsible for voting on contracts, resolutions, policies, motions, rules,
andregulations at regularly scheduled meetings of the Members of the Authority.

The Chair presides at Board meetings, directs the business and affairs of the Authority, and is
responsible for the execution of all policies, resolutions, motions, and rules and regulations
adoptedby theBoard.Additionally, he/shassuesandpromulgate®fficial ordersandmakesules
and regulations for the conduct, management, and operation of the Authority, and signs and
execute®nbehalfof the Authority all leasesdeedscontractsandcommitmentof the Authority.

The following departments and offices report directly to the Chair: The Office of the Corporate
Secretary, the Office of the Inspector General, Department of Equal Opportunity, NBQaid
Members, VicePresident (VP) for Intergovernmental Affairs, Chief Communica@dficers,
Executive VicePresident (EVP) for and Legal Affairs & General Counsel, EVP & Chief
Information Officer, EVP for Leased Housing, EVP for Real Estate & Special Projects, EVP
Strategic Innovation, VP & Chief Financial Officer and Cl@aimpliance Officer.

Chief Operating Officer

Principal executive administrator of the Authority, the Chief Operating Officer (COO) assists the
Chairin thesupervisiorof thebusinessffairsof the Authority andis responsibldor theexecution
of all orders, rules, and regulations made or approved dyched.

The COO directly supervises the following: Executive Vice President (EVP) for Administration,
EVP for Capital Projects, EVP for Community Operations, EVP for Operations, VP for Public
Safety, VP for Healthy Homes, VP for Public Housing Tenancy Adminisiradnd Quality
Assurance Office
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Chief Executive Officer
Office of the Chief Executive Officer
Overview / Mission Statement

The Office of t he CEOOG6s goal IS to oversee
department. In addition, the Office of the CEO leads the major NYCHA initiatives to create safe,
clean, and connected communities for residents and preserve public Housiegfuture.

The following report directly to the CEO:

Executive VicePresident (EVP) for Finance and Chief Finan€iélcer
Executive VicePresident (EVP) and Chief Informati@fficer
Executive VicePresident (EVP) and Chié&ldministrationOfficer
Executive VicePresident (EVP) for Legal Affairs and GeneCalunsel
Executive VicePresident (EVP) for Strategy Innovation

Chief Compliancé®fficer

Chief Asset & Capital Manageme@fficer

Executive VicePresident (EVP) for Redlstate

Executive VicePresident (EVP) for Leased Housing Department (LHD
Chief Operating Office(COO)

Office of the Chief Executive Officer

Inspector General (I)G

NYCHA Board Members

Office of the Secretary

VP Environmental Health & Safety (EH&S

EVP & Chief Communications

VP Internal Audit

> B> > B> > > > > B> B B> D> B> B> > B> > B

VP Intergovernmental Affairs
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELED

Headcount 10 12 13 1 &
Salary Full-Time 51,506 51,822 51,897 575 4
Salary Part-Time - - 34 54
Seasonal - - - -
Overtime 536 549 549

Salary Retro 5257 52 52

Shift Differential - - - -
Fringe 5946 51,117 51,179 562 4
Other Salary 56 85 55 -

Total Personnel Service £2,750 £2,905 43,136 4141
Leases - - - -
Supplies 516 57 518 511
Equipment - - - -
Utilities - - -
Contracts (52,288) - 3480 S480 4
Insurance -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 51,269 S600 3500 (5100) W
Total Other than Personnel Service {51,003) $607 4009 4302

Financial Review

The 2025 Operating Expense budget forGlfice of the Chief Executive Officas $4.14
million, of which $3.14million is for PS and $million is for OTPS.
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Inspector General
Overview / Mission Statement

TheOffice of thelnspectorGeneralOIG), whichis supervisedy theNew York City Department

of Investigation (DOI), is responsible for the investigation and elimination of corrupt or other
criminal activity, conflict of interest, and unethical conduct by NYCHA officers and employees,
residents, or persons doing business with or reegiftinds directly or indirectly froldYCHA.

Additionally, partnering with several federal task forces, the OIG conduct joint law enforcement
investigations concerning violent crimes, gangs, and narcotics activity in NYIaiAstigations

conducted by the OIG may result in criminal charges, arrest, termination, or suspension of
empl oyment , and/ or other administrative deci s
Inspector General, deputies, confidential investigatinvestigative auditors, attorneys, and
administrative suppostaff.

Responsibilities

Respond to and investigate all reports of corruption, or other criminal activity, or conflict of
interest, by any NYCHA officer, employee, resident, individual or company doing business with
NYCHA.

Key Achievements
Identified approximately $2 million ifraud
Referred 186 cases for criminal prosecution by federal andpstetecutors

Referred 255 cases to NYCHA for administrative or disciplirmatjon

> > > >

Made and/or assisted in 1&8ests involving tenants, employees, and contractors, as well
as for gang violence and weapons and narcoffexises

>\

Nineteen (19) individuals were ordered to pay over $872,000 in restitatidn;

A Collected over $265,000 in restitution.
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Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 50 53 53 -
Salary Full-Time $3,959 $4,366 $4,919 $553.4n
Salary Part-Time - - - -
Seasonal - - - -
Overtime $48 $64 $64 -
Salary Retro $192 $ $ -

Shift Differential - - - -
Fringe $2,456 $3,075 $3,411 $336.4
Other Salary $23 $18 $18 -

Total Personnel Service $6,677 $7,523 $8,412 $889
Leases - - - -
Supplies $36 $9 $38 $29.
Equipment - - - -
Utilities - - - -
Contracts $36 $45 $52 $6 A
Insurance - $52 $52 S

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $12 $10 $11 $1 .4
Total Other than Personnel Service $85 $117 $153 $36
Total $6,762 $7,640 $8,565 $925

Financial Review

The 205 Operating Expense budget for the Inspector Gener&lésrillion, of which 8.4
million is for PS and $@.million is for OTPS.
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NYCHA Board Members
Overview / Mission Statement

The NYCHA Board is comprised of seven (7) members appointed by the mayor including three
(3) resident members. The mayor designates one of the members as the Chair. The Chair is the
Chief ExecutiveOfficer of the Authority andis responsibldor thesupervisiorof thebusinesand
affairs of the Authority. Member sdé6 duti es
motions, rules, and regulations at regularly scheduleetings.

Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance

Headcount - - - -

Salary Full-Time - - - -
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro - - - -
Shift Differential - - - -
Fringe -
Other Salary -
Total Personnel Service -

& |H P
&\ B
1

Leases - - - -
Supplies $ $ $ $w
Equipment - - - -
Utilities - - - -
Contracts $11 - $2 2.4
Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $ $78 $76 ($2)w
Total Other than Personnel Service $11 $79 $79 (%)

Total $11 $79 $79

Financial Review

The 205 Operating Expense budget for the NYCHA Board Merais$0.08 million.
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EVP & Chief Communications Officer

Overview / Mission Statement

The EVP & Chief Communication Departmembduces and disseminates information to more
than 322,000 public housing residents, nearly 34,000 residents of PACT/RAD developments,
nearly 99,000 families participating in federal rent subsidies (the Section 8 Leased Housing
Program), nearly 12,000 $tanembers, and thousands of additional stakeholders.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 20 24 22 (2) W
salary Full-Time $1,961 42,364 42,264 {$100) W
Salary Part-Time - - - -
Seasonal

Overtime 53 - -

Salary Retro 5168 52 52

shift Differential S - - -
Fringe 51,269 51,583 51,762 5179 4
Other Salary 519 512 512 -

Total Personnel Service 53,421 43,062 $4,040 578
Leases - - - -
Supplies 53 57 57 S
Equipment - - - -
Utilities - - - -
Contracts 5433 533 5329 5296 4

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 516 319 318 (51) W
Total Other than Personnel Service £451 $60 4355 4205
Total 53,872 54,022 4,305 5373

Financial Review

The 205 Operating Expense budget for EVP & Chief Communicafificer is $44 million, of
which $1.04million is for PS and $36 million is for OTPS.
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Office of the Secretary

Overview / Mission Statement

TheCorporateSecretanservesasanadvisorto theBoardMembersaswell astheir primaryliaison
to the Executive Team and exterstdkeholders, and is further charged with leaghofessional
and administrative staff in several fgsiced extremely deadlirdriven departmentswhich
include thefollowing:

1

1
1
T

Board LogisticdJnit

Calendar and Documenitinit
Office of Impartial Hearingsand
Guardian Ad LitenUnit

Responsibilities

1
1

Serve as advisor and primary liaison to Bddembers

Execute all Board Member logistiggcluding:

A Preparing, resolving, and creating briefing packages for all Bdardbers

A Handling of allcorrespondence,

A Ensuring timely submission and reviewtimfiesheets,

A Maintaining an accurate accounting of time for stipparposes,

Record and issue minutes of votes cast at Board Meetings and Committee Maatings,

Issue notifications of all NYCHA Board Meetings and adjournments/cancellations,
wheneverequired.

Maintain an index of all resolutions considered by the Board and the corresponding
minutes, in addition to other corporageords.

Issue all true copies of official Authorifocuments.

Procesall Terminationof Tenancy GrievanceApplicantAppealsandTrespassasesand
Guardian Ad Litem ("GAL") matters including various Tenamelated Applications to
Reopen Defaults, Removal of Permanent Exclusion,Blatth.

Adjudicate and issue decisioregarding:

A Termination of Tenancy proceedings for residents of Authprityperties,
A Remaining Family MembeBrievance,

A Rent RateGrievance,
A

Section 8Termination,
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A Section 8 Share @Gubsidy,

A Public Housing and Section 8 Applicants' Appeals],

A Resident's Appeal of exclusion of a visitor, pursuant to issuance of a Trespass Notice
resulting from an arrest on or adjacent to Authgpityperty.

1 Prepare a weekly Tenancy Calendar resulting from dispos#ers.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 15 20 20 -
Salary Full-Time $1,410 $1,864 $1,981 $117.48
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $56 $1 $1 -

Shift Differential - - - -
Fringe $895 $1,269 $1,349 $80.4
Other Salary $27 $33 $33 -

Total Personnel Service $2,387 $3,167 $3,363 $197
Leases - - - -
Supplies $2 $3 $3 S
Equipment - - - -
Utilities - - - -
Contracts $38 $90 $90 R 4

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS - $ $ $
Total Other than Personnel Service $40 $93 $93 ($)
Total $2,427 $3,260 $3,456 $197

Financial Review

The 205 Operating Expense budget for the Office of the Secretary san$iBion, of which $34
million is for PS and $0.1 million is for OTPS.
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Vice Presidentinternal Audit
Overview / Mission Statement

Department of Internal Audit and Assessment provides independent audits and assessments of
NYCHAG6s operations, the adequacy of i nternal
compliance with applicable laws, regulations, and procedures. These wettivds are
accomplishedby conductingoperationalfinancial,complianceandinformationTechnology(IT)

audits selected through a formal enterprigde risk assessment process. These audits are
conducted in accordance with Generally Accepted Governiediting Standards (GAGAS)

issued by the Government Accountability Office (GAO), Comptroller General of the United
StatesTheDepartmenof InternalAudit andAssessmemirepareganannualauditplanwith input

from senior NYCHA management. The pl@ reviewed by Executive management and is
approvedy the Audit andFinanceCommittee Theplanensureshat,onarotatingbasis all facets

of NYCHA operations are subject to periodic audits. Additionally, it identifies critical areas of
NYCHAGOGs operations that statny.require more freq

Responsibilities

1 Conduct operational, financial, compliance and information technology (IT) audits
(Central Office and field) selected through a formal enterpisle risk assessment
process and in accordance with Generally Accepted Government Auditing Standards
(GAGAS).

1T Prepare and obtain approval for the annual
operations are subject to periodic audits, and to ensure critical operational, financial,
compliance and technology risks areas are appropriately assessed based atohakrn
Standards for the Professional Practice of Internal Auditing standards and guideiihes;

1 Manage and coordinate any external audits/ reviews of NYCHA operations conducted by
federal, state and city entities such as but not limited to HUD, the New York City
Comptroll erdéds Office, the New York State
General (OIG) and othentities.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 3 7 6 (1) W
Salary Full-Time 5415 5773 5665 (5107) W
Salary Part-Time - -
Seasonal

Overtime - - -

Salary Retro 571 51 51

Shift Differential - - - -
Fringe 5216 5511 5465 (546) W
Other Salary 526 591 591 -

Total Personnel Service £728 41,376 £1,222 {$153)
Leases - -

Supplies - 51 51

Equipment - -

Utilities - - - -
Contracts 51,094 $1,550 $2,500 5950 A
Insurance - - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -
Other OTPS 55 5204 5204 S b
Total Other than Personnel Service 41,000 41,755 52,705 5050

Financial Review

The2025 Operatingexpenséudgetfor VP InternalAudit is $3 93 million, of which$122 million
is for PS and &.71 million is for OTPS.
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Vice President Intergovernmental Affairs
Overview / Mission Statement

The Office of IntergovernmentaRelationss responsibldor actingasthe Authority'sliaisonwith

State and City legislative bodies, and various governmental agencies. It works with members of
the StatelLegislature and the City Council on oversight issues, legislation, or appropriations
relative to the Authority'sperations.

Responsibilities

1 Prepare NYCHA's annual legislative program; Prepare NYCHA's annual legislative
program;PrepardNYCHA's annuallegislativeprogram;Assistthe Law Departmentn the
preparation of legislation for consideration by the State Legislature and comnathéion
legislative proposals that may impact Authority progranmfsiections

T Work with the Department of Communicati ons
supplemental materials needed when testimony is required before a legislatmétee

1 Coordinate comments by the Authority on regulations proposed by State or Municipal
entities and ensure their timedybmission

i1 Provide briefing documents to the Chair, Board Members, and principal staff on matters
before the State Legislature and City Couranilg

1 Resolve constituent issues presented by elected officials.
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Financial Overview

Expenditures by Account Type ($000)

Account Class

FY23 Actuals FY24 Adopted

FY25 Adopted

Variance

Headcount 10 10 10

Salary Full-Time 51,028 31,104 51,193 589 A
Salary Part-Time - - -

Seasonal

Overtime - -

Salary Retro 588 S 3

Shift Differential S - - -
Fringe 5662 5723 5775 552 4
Other Salary 52 S1 S1 -

Total Personnel Service 51,780 51,827 51,068 5141
Leases - -

Supplies 51 S1 S i
Equipment - -

Utilities

Contracts

Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 518 528 528 (5) W
Total Other than Personnel Service S18 520 528 (5)
Total 51,798 51,856 $1,997 5141

Financial Review

The 205 Operating Expense budget for the VP Intergovernmental Affair2 iisilion, of

which $197 million is for PS and $0.03 million is for OTPS.
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Chief Executive Officer

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted

FY25 Adopted

Variance

Headcount 108 126 124 (2) W
Salary Full-Time 510,278 512,293 512,918 5625 4
Salary Part-Time - 34 LN
Seasonal - - - -
Overtime 586 5112 5112

Salary Retro 3832 56 36

shift Differential S - - -
Fringe 56,444 58,278 58,941 5663 A
Other Salary 5103 5161 5161 -

Total Personnel Service 517,743 520,850 522,142 51,203
Leases - - -
Supplies 558 527 567 540 4
Equipment - -

Utilities - - - -
Contracts [5677) 51,719 53,453 51,734 A
Insurance - 852 852 S A
Section 8 Payments -

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS §1,320 5940 5839 (5102) W
Total Other than Personnel Service $701 £2,738 $4,411 51,673

Financial Review

The 2025 Operating Expense budget for Chief Executivedb$nillion, of which £2.14

million is for PS and &.41million is for OTPS.
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Chief Operating Officer
Office of the Chief Operating Officer

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 10 11 10 Lw
Salary Full-Time $1,538 $1,353 $1,269 (384w
Salary Part-Time - - - -
Seasonal - - - -
Overtime $3 $25 $5 (5200w
Salary Retro $155 - - -

Shift Differential - - - -
Fringe $1,057 $865 $812 ($53)w™
Other Salary $4 $3 $3 -

Total Personnel Service $2,758 $2,246 $2,089 ($157)
Leases - - - -
Supplies $9 $1 $34 $33.4
Equipment - - - -
Utilities - - - -
Contracts $267 $1,764 $285 ($1,479)Ww
Insurance - - - -

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $9 $368 $71 ($297)W
Total Other than Personnel Service $286 $2,133 $390 ($1,743)
Total $3,044 $4,379 $2,479

Financial Review

The20250peratingexpensédudgetor the Office of the Chief OperatingOfficer is $2.48million,
of which $2.09 million is for PS and $0.39 million is foTPS.
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EVP Property Management Operations
Office of the EVP Property Management Operations
Overview / Mission Statement

Public Housing Operations consists of the four Borouige Presidents The Bronx, Brooklyn,
Manhattan, and Queens/Staten Island. The BorMicghPresidents oversee propeligsed and

skilled trade operations across the borough to keep NYCHA homes clean and safe. Property
Ma n a g e maalis to Meettheneedf ourresidentsvith respectcompassiorandahighlevel

of customer service. The office coordinates wittnantAssociation leadership, residents, and
NYCHA support departments to identify needs and improve seteioeery.

Listed below are the departments within EVP Property Management Operations
i Office of the EVP Property Managemeédperations

VP Public Housing Operatior@N_SI

VP Public Housing OperationdH

VP Public Housing Operatioi2K

VP Public Housing OperatioiaX

Public Housing HUDOnNspections

Office of the VP HealthyHomes

Asbestos

Lead HazardControl

Mold HazardControl

== =/ =2 =4 -4 4 -5 -5 - -2

VP HealthyHomes
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 2 2 7 5 &
Salary Full-Time $211 $380 $1,037 $656.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $35 - - -

Shift Differential - - - -
Fringe $138 $223 $639 $416.4
Other Salary - - - -

Total Personnel Service $384 $604 $1,676 $1,072
Leases - - - -
Supplies $159 - - -
Equipment ($157) - - -
Utilities $1,029 $1,403 $1,311 ($92)w
Contracts $709 - $36 $36.4n
Insurance $361 $195 $198 $4 4

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -
Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service $2,101 $1,598 $1,545 ($52)

Financial Review

The 2025 Operating Expense budget for Office of the EVP Property Management Operations is
$3.22 million, of which $1.6&nillion is for PS and $1.55 million is for OTPS.
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VP Public Housing Operations QN_SI

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 938 954 952 2w
Salary Full-Time $55,312 $57,909 $64,135 $6,226.4
Salary Part-Time - - - -
Seasonal $754 $683 $658 ($25)w”
Overtime $16,825 $9,566 $17,023 $7,458.4
Salary Retro $8,271 - $201 $201 4.
Shift Differential $1 $2 $2 -
Fringe $47,700 $48,088 $53,403 $5,314.4
Other Salary $823 $789 $772 ($16)W
Total Personnel Service $129,687 $117,036 $136,193 $19,157
Leases - - - -
Supplies $17,429 $12,496 $14,885 $2,389.4
Equipment $2,155 $1,833 $2,229 $396.4
Utilities $67,656 $83,142 $77,557 ($5,585)"w
Contracts $47,111 $35,507 $34,751 ($756)W
Insurance $10,646 $9,335 $15,215 $5,881.4.

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service $1,691 $1,321 $2,396 $1,0754
Other OTPS $982 $885 $1,159 $273.n
Total Other than Personnel Service $147,671 $144,519 $148,193 $3,674
Total $277,358 $261,555 $284,386 $22,831

Financial Review

The20250peratingexpensdudgetfor VP PublicHousingOperationQN_Slis $284.39illion,
of which $136.19 million is for PS and $148.19 million is @FPS.
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VP Public Housing Operations MH

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 2,094 2,156 2,134 (22)w
Salary Full-Time $121,011 $129,052 $142,409 $13,357.4n
Salary Part-Time - - - -
Seasonal $848 $1,303 $1,258 ($45)w
Overtime $37,328 $20,940 $36,875 $15,935.4n
Salary Retro $16,871 - $395 $395.4.
Shift Differential $7 $4 $4 -
Fringe $105,818 $107,624 $118,204 $10,581n
Other Salary $1,573 $1,607 $1,329 ($278)w
Total Personnel Service $283,456 $260,530 $300,474 $39,944
Leases - - - -
Supplies $36,246 $30,640 $34,739 $4,098.4
Equipment $4,546 $4,853 $6,014 $1,161.4.
Utilities $180,681 $206,288 $185,114 ($21,173)w
Contracts $125,493 $90,044 $85,893 ($4,151)w
Insurance $33,625 $22,974 $37,349 $14,3754.
Section 8 Payments $21,960 - - -
Paymentin Lieu of Taxes - - - -

Debt Service $2,139 $4,326 $4,320 ($6) W
Other OTPS $3,329 $3,107 $2,937 ($170)w
Total Other than Personnel Service $408,019 $362,233 $356,366 ($5,866)

$691,475 $622,762 $656,841

Financial Review

The 2025 Operating Expense budget forRiiblic Housing Operations MH is $656.84 million,
of which $300.47 million is for PS and $356.37 million is for OTPS.
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VP Public Housing Operations BK

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 2,220 2,222 2,264 42 &
Salary Full-Time $133,001 $134,895 $151,156 $16,261n
Salary Part-Time - - - -
Seasonal $1,965 $1,450 $1,595 $144.4.
Overtime $44,612 $22,103 $40,071 $17,9684
Salary Retro $19,327 - $438 $438.4.
Shift Differential $3 $5 $5 -
Fringe $119,514 $112,202 $125,976 $13, 7744
Other Salary $1,772 $1,617 $1,140 ($477)W
Total Personnel Service $320,193 $272,273 $320,380 $48,107
Leases - - - -
Supplies $34,736 $28,593 $33,004 $4,4114n
Equipment $5,222 $3,912 $5,570 $1,658.4.
Utilities $146,428 $174,834 $165,409 ($9,425)w
Contracts $101,639 $81,075 $75,297 ($5,778)W
Insurance $29,176 $24,174 $39,461 $15,287.4
Section 8 Payments $1,412 - - -
Paymentin Lieu of Taxes - - - -

Debt Service $4,502 $6,295 $6,298 $3.
Other OTPS $3,341 $3,172 $3,239 $67 4
Total Other than Personnel Service $326,456 $322,056 $328,277 $6,221
Total $646,649 $594,329 $648,657 $54,329

Financial Review

The 20250perating Expense budget for VP Public Housing Operations BK is $648.66 million, of

which $320.38 million is for PS and $328.28 million is for OTPS.
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VP Public Housing Operations BX

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 1,680 1,712 1,693 (19w
Salary Full-Time $101,322 $104,392 $114,642 $10,251n
Salary Part-Time - - - -
Seasonal $1,067 $1,016 $977 ($39)w
Overtime $37,513 $16,774 $32,918 $16,1454.
Salary Retro $14,893 - $373 $373.4
Shift Differential $1 $4 $4 S
Fringe $88,255 $86,566 $95,332 $8,766.48
Other Salary $1,411 $1,331 $1,333 $2 4
Total Personnel Service $244,463 $210,082 $245,580 $35,499
Leases - - - -
Supplies $32,617 $22,323 $27,561 $5,239.4
Equipment $4,864 $3,211 $4,290 $1,080.4
Utilities $160,543 $160,375 $140,904 ($19,472)w
Contracts $119,513 $72,511 $67,101 ($5,409)w
Insurance $25,933 $20,001 $31,803 $11,8024
Section 8 Payments $27,022 - - -
Paymentin Lieu of Taxes - - - -

Debt Service $2,330 $1,891 $2,336 $444
Other OTPS $3,859 $4,613 $4,211 ($402)w
Total Other than Personnel Service $376,680 $284,924 $278,206 ($6,719)
Total $621,143 $495,006 $523,786 $28,780

Financial Review

The 2025 Operating Expense budget for VP Public Housing Operations BX is $523.79 million, of
which $245.58 million is for PS and $278.21 million is for OTPS.
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Public Housing HUD Inspections
Overview / Mission Statement

The Public Housing Inspections team provide centralized information, strategic guidance, and
trainingto PropertyManagementor NSPIREinspectiondo helpimprovethehealthandsafetyof
residents’ homes and enhance inspection performance and compliance with HUD standards. The
team also oversees the PHAS and Annual Apartment Inspections pillar and implementation of
actionplans.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 6 6 7 1 &
Salary Full-Time $276 $600 $777 $177
Salary Part-Time - - - -
Seasonal - - - -
Overtime $ - $7 $7
Salary Retro $31 - - -

Shift Differential - - - -
Fringe $170 $404 $516 $112.40
Other Salary $1 - - -

Total Personnel Service $478 $1,004 $1,300 $296
Leases - -

Supplies - -

Equipment - -

Utilities - - - -
Contracts - $4,199 $3,574 ($625)w

Insurance - -
Section 8 Payments - -
Paymentin Lieu of Taxes - -

Debt Service - -

Other OTPS - - - -
Total Other than Personnel Service - $4,199 $3,574 ($625)
Total $478 $5,203 $4,874

Financial Review
The 2025 Operating Expense budget for Pubdbasing HUD Inspections is $4.87 million, of which
$1.3 million is for PS and $3.58 million is for OTPS.
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Office of the VP Healthy Homes

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 3 5 4 Qw
Salary Full-Time $410 $752 $640 ($111)wr
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - $6 $6 4
Salary Retro $42 - - -

Shift Differential - - - -
Fringe $250 $459 $451 7w
Other Salary $2 - - -

Total Personnel Service $704 $1,210 $1,098 ($113)
Leases - - - -
Supplies $122 - $130 $130.
Equipment - - - -
Utilities - - - -
Contracts $90 - $ S
Insurance - - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $27 - $1 $1
Total Other than Personnel Service $239 - $132 $132

Financial Review

The 2025 Operating Expense budget@dtice of the VP Healthy Homes is $1.23 million, of
which $1.1 is for PS and $0.13 million is for OTPS.
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Asbestos
Overview / Mission Statement

TheAsbestoDepartmenbf HealthyHomesis committedto improvingasbestosmanagemerdnd
enhancing environmental health and safety for the-latig of our residents while following
federal, state, and local regulations. Asbestos Department oversees various -asladstos
programs, including investigation,-lrouse minor abatements, and denabatement services.
TheAsbestoDepartmentimsto alignthesegprogramgo meettheHousingAuthority'sresidential
demands, such as mowets, gas riser replacements, emergency steam/water leaks, and court
cases.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 52 60 58 2w
Salary Full-Time $4,180 $5,091 $4,948 ($143)W
Salary Part-Time - - - -
Seasonal - - $500 $500.48
Overtime $1,264 $919 $932 $13.4
Salary Retro $364 - - -

Shift Differential $ $1 $1 -
Fringe $3,476 $3,688 $3,826 $138.4
Other Salary $37 $157 $157 -

Total Personnel Service $9,321 $9,855 $10,363 $508
Leases - - - -
Supplies $104 $105 $133 $28 4
Equipment - - $3 $3.4
Utilities - - - -
Contracts $494 $42 $65 $23.4
Insurance $26 - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $111 $96 $92 ($4) W
Total Other than Personnel Service $735 $243 $293 $50

$10,056 $10,098 $10,656

Financial Review

The 2025 Operating Expense budget for Asbestos is $10.66 million, of which $10.36 million is for
PS and $0.29 million is for OTPS.
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Lead Hazard Control
Overview / Mission Statement

The mission of Lead Hazai@ontrol Department (LCHD)is to ensure lesafe/leaefree living

conditions for all NYCHA residents. This objective is achieved through meticulous inspections,
comprehensive assessments, and abatements. The department places a particular emphasis on
houselolds with children under 6 years old, recognizing their heightened vulnerability to lead
poisoning As thedesignateédgencyrepresentativéor monitoringtheNYCHA LeadAction Plan,

LCHD hasstrategicallydividedits operationsnto distinctunits.Eachunit is dedicatedo working
collaboratively towards the milestones and deliverables outlined in the lead@ation

The Inspection Unit plays a pivotal role by conducting thorough XRF testing of all viable pre
1978 apartmentsAdditionally, LHCD conducts bannual visual assessments and biennial risk
assessments on eligible units. The Abatement Unit is responsible for addressinasiedgaint
abatement in both vacant and occupied units across NYCHA. The Dust Wipe Unie wagk
collecting dust wipes posemediation, abatement activities, or as part of a risk assessment. The
Lead Documentation Unit manages maxgs, HPD exemption applications, and handles any
notices related to elevated blood lead levels (EBLL) recdnoed the Department of Health and
MentalHygiene.Additionally, adedicatedQuality AssurancéJnit providesoperationabversight

and direction for the Lead Hazard Control XRF Inspection Initiative, ensuring high standards of
quality and effectiveness in the departmenitgatives.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 125 134 137 3 &
Salary Full-Time $9,200 $10,395 $11,307 $911.
Salary Part-Time - - - -
Seasonal $1,955 $2,048 $4,620 $2,572.4
Overtime $2,342 $1,115 $1,515 $400.4
Salary Retro $1,005 - - -

Shift Differential - - - -
Fringe $7,607 $7,794 $8,451 $657
Other Salary $131 $35 $35 -

Total Personnel Service $22,240 $21,387 $25,928 $4,541
Leases - - - -
Supplies $485 $152 $262 $111.
Equipment - - $300 $300.4
Utilities - - - -
Contracts $5,457 $46 $5,622 $5,576.4n
Insurance $15 - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $190 $12 $350 $338.4n
Total Other than Personnel Service $6,148 $210 $6,535 $6,325
Total $28,388 $21,597 $32,463 $10,866

Financial Review

The 2025 Operating Expense budget for Lead Hazard Control is $32.46 million, of which $25.93
million is for PS and $6.54 million is for OTPS.
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Mold Hazard Control
Overview / Mission Statement

The Office of Mold Assessment and Remediation (OMAR) is committed to providing residents

with the healthy and safe homes they deserve which encompass a mold and leak free living
environment . OMAR aims to improve the Author
representative for the federal Baez consent decree, monitoring the NYCHA Mold Action Plan
implementation, updating standard procedures related to mold and leaks, mahagmefrics

and analytics visualizations to improve operational response, responding to complex mold and
leaks managingspecializednitiatives(i.e. ventilationprogram Building Line Initiative), andcase

managing repairs escalated to OmbudspersonCealier.

Within OMAR is the Office of Water Quality (t
management and responds when contaminants are detected in water systems or when situations
arise that create doubt on the water quality in developments within NYCH&AmMmission of the
Department is to ensure NYCHAG6s water supply
contaminantgaredetectedimplementastandardizedreatmentndresponsglanto remediatehe

affected water system. THeepartment is also responsible for communication with NYCHA
residents, coordinate interdepartmental deployment of resources, and liaise as necessary with the
NYC Department of Health and Mentdygiene.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 48 75 72 )W
Salary Full-Time $4,042 $5,842 $6,085 $244 .
Salary Part-Time - - $6 $6
Seasonal $2,271 $1,030 $1,965 $935.4
Overtime $387 $459 $229 ($230)"
Salary Retro $521 - - -

Shift Differential - - - -
Fringe $3,025 $4,360 $4,517 $157 4
Other Salary $18 $11 $11 -

Total Personnel Service $10,264 $11,702 $12,815 $1,113
Leases - - - -
Supplies $131 $1 $408 $407 4
Equipment - - - -
Utilities - - - -
Contracts $1,225 $1,236 $1,506 $270.40

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $47 $512 $455 ($57)W®
Total Other than Personnel Service $1,403 $1,749 $2,369 $620

$11,667 $13,451 $15,184

Financial Review

The 2025 Operating Expense budget for Mold Hazard Control is $15.18 million, of which $12.82
million is for PS and $2.37 million is for OTPS.
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VP HealthyHomes

Overview / Mission Statement

TheOffice of VP HealthyHomesDepartments committedto providingresidentwith thehealthy
safehousingtheydeservey providinghazardreehousingfor all NYCHA residentsTheHealthy

Homes department consists of three subunits, the Lead Hazard Control department, the Asbestos
department, and the Mold Hazard Conttepartment.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 228 274 271 ©Ohd
Salary Full-Time $17,831 $22,079 $22,979 $900.4.
Salary Part-Time - - $6 $6
Seasonal $4,226 $3,078 $7,085 $4,007 4
Overtime $3,993 $2,494 $2,683 $190.4
Salary Retro $1,933 - - -

Shift Differential $ $1 $1 -
Fringe $14,358 $16,301 $17,246 $945.4n
Other Salary $189 $203 $203 -

Total Personnel Service $42,529 $44,155 $50,203 $6,049
Leases - - - -
Supplies $842 $258 $934 $676.4
Equipment - - $303 $303.4
Utilities - - - -
Contracts $7,266 $1,324 $7,194 $5,8704
Insurance $41 - - -
Section 8 Payments - -

Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS $376 $620 $898 $278.4
Total Other than Personnel Service $8,525 $2,202 $9,329 $7,127

$51,054 $59,532 $13,176

Financial Review
The 2025 Operating Expense budget for VP Healthy Homes is $59.53 million, of which $50.2
million is for PSand $9.33 million is for OTPS.
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EVP Property Management Operations

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 7,168 7,326 7,328 2 &
Salary Full-Time $452,991 $449,307 $497,135 $47,8284n
Salary Part-Time - - $6 $6
Seasonal $8,859 $7,531 $11,573 $4,042.4.
Overtime $145,982 $71,876 $129,578 $57,7024
Salary Retro $64,385 - $1,407 $1,407 4.
Shift Differential $13 $15 $16 $a
Fringe $395,458 $371,408 $411,316 $39,9084
Other Salary $6,064 $5,547 $4,777 ($770)w
Total Personnel Service $1,073,752 $905,683 $1,055,807 $150,124
Leases - - - -
Supplies $131,564 $94,310 $111,122 $16,8134
Equipment $16,630 $13,808 $18,406 $4,598.4.
Utilities $607,547 $626,043 $570,296 ($55,747)w
Contracts $440,247 $284,660 $273,846 ($10,814)w
Insurance $107,250 $76,679 $124,027 $47,3484.
Section 8 Payments $81,967 - - -
Paymentin Lieu of Taxes - - - -

Debt Service $25,408 $13,834 $15,350 $1,5164
Other OTPS $100,697 $12,396 $12,444 $47
Total Other than Personnel Service $1,511,310 $1,121,730 $1,125,490 $3,761

$2,585,062 $2,027,413 $2,181,297 $153,885

Financial Review

The 2025 Operating Expense budget for EVP Property Management Operations is $2.18 billion,
of which$1.06 billion is for PS and $1.13 billion is for OTPS.

99| Page



Jeusive - Departmental Operatinudget

Office of EVP Resident Services, Partnerships, arditiatives
Overview / Mission Statement

EVP Resident Services, Partnerships & Initiatives (RSP&I) formerly know@ammunity
Engagement & Partnerships (CEP) connects NYCHA residents to critical programs, samdices,
opportunities, and engages residents around agency and community priorities. RSP&I supports
N Y C H Aextensive network of Resident Associations and resi@engroups, and manages
partnerships, programs, and initiatives through 3 main offices as dedoum:

1 VP ResidenServices
A Office of the VP Resider8ervices
A Resident Outreach & Modernizati@ervices
A Resident Participation & Civic Engagemd&Hdrvices
i Senior Director of Communitiartnerships
A Office of Senior Director of Communifyartnerships
A Family Partnershijpepartment
A Public/PrivatePartnerships
1 Senior Director of Residenlsitiatives
A Office of the Senior Director Residdnitiatives
A Resident Economic EmpowermentS&stainability

A Resident Healtlnitiatives

100| Page



HOUSING
AUTHORITY

Departmental Operatin@udget

Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 4 4 4 -
Salary Full-Time $521 $534 $592 $59.4
Salary Part-Time - - - -
Seasonal $602 - - -
Overtime $ - - -
Salary Retro $77 - - -

Shift Differential - - - -
Fringe $383 $333 $365 $31 .
Other Salary $3 $2 $2 -

Total Personnel Service $1,587 $869 $959 $90
Leases - - - -
Supplies $4 $8 $8 Ok
Equipment - - - -
Utilities - - - -
Contracts $205 - $9 $9
Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $84 $3 $9 $7
Total Other than Personnel Service $292 $11 $26 $15
Total $1,879 $879 $985 $105

Financial Review

The 2025 Operating Expense budget for the Office of EVP Resident SeRacaserships, and
Initiatives is $0.99 million, of which $0.96 million is for PS and $0.03 million is for OTPS.
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Office of the VP ResidenBervices
Overview / Mission Statement

Maintains relationships with Resident Associations ather external stakeholders and regularly

buil ds support t o hel p advance agency prior
compliance with all aspects of HUD regulations on Tenant Participation and manages the Resident
Advisory Board (RAB) aspectafhe agencyod6s Annual Pl an process

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 3 3 3 -
Salary Full-Time $298 $299 $330 $32.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $29 - - -

Shift Differential - - - -
Fringe $165 $200 $218 $19.4
Other Salary $2 - - -

Total Personnel Service $494 $498 $549 $50
Leases - - - -
Supplies - - - -
Equipment - - - -
Utilities - - - -
Contracts - - - -

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -
Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service - = - -

Financial Review

The 2025 Operating Expense budget for the Office of the VP Resident Services is $0.55 million.
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Resident Outreach Service& Modernization Services (ROCMS)
Overview / Mission Statement

Resident Outreach Services formerly known as Community Development plays an integral role in

t he Aut hyeariplanytd seatiig0senior, affordable and mix income housing on-under
utilized NYCHA land, as well as preserving our current housing stocudgihn PACT/RAD,
Preservation Trust & Transfer of Development Rights. Through frontline engagement, ROCMS
educates and informs residents about various development plans and receives resident input
through PACT tours, community canvassing, meetings, rouledtdibcussions, office hours,
surveys, inspections and visioning sessions with tabletop exercises, stakeholder and RFP
committees.

The core programs of this departmard:

ACT/RAD

100% Affordable, including senidrousing
Build to Preserve mixed incon®using
Transfer of DevelopmerRights

Comprehensive Modernizatidtrogram

> > > > >

Public Housing Preservation Tru3togram
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Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 28 28 29 1 &
Salary Full-Time $1,840 $1,805 $1,948 $143.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime $32 $11 $20 $10.4
Salary Retro $165 - - -

Shift Differential - - - -
Fringe $1,167 $1,387 $1,518 $131.
Other Salary $26 $28 $28 -

Total Personnel Service $3,230 $3,230 $3,514 $284
Leases - - - -
Supplies $5 $10 $10 S
Equipment - - - -
Utilities - - - -
Contracts $280 - $100 $100.

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $3 $43 $43 $a
Total Other than Personnel Service $288 $53 $153 $100
Total $3,518 $3,283 $3,667 $384

Financial Review

The 2025 Operating Expense budget forRlesident Outreach Services is $3.67 million, of
which $3.51 million is for PS and $0.15 million is for OTPS.
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Resident Participation & Civic EngagementServices
Overview / Mission Statement

Resident Participation and CivE ngagement 6s mi ssion is to empo:¢
participate in decisioimaking processes to inform policies and initiatives that impact their quality

of life. RPCE fosters participation by informing, consulting, and involving residents using a vast

array of outreach and engagement strategies. RPCE provides residents with relevant information,
gathers input from the community, and ensures residents' needs and concerns are integrated into
NYCHAG6s planning processes in the following w

1 Developing a strong partnership with resident associations to better serve NYCHA
residents.

i Conducting frequent meetings with resident groups (Cityside Council of President,
Resident Advisory Board and Resident Round Table) to better engage residents around
NYCHA priorities and policy implementation.

i1 Providing overall support to aid in the effective engagement of resident leaders across
the city.
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Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 46 51 41 (10w
Salary Full-Time $3,547 $3,770 $3,171 ($599)w
Salary Part-Time - - - -
Seasonal - - - -
Overtime $51 $9 $35 $26 4
Salary Retro $338 - - -

Shift Differential $ - - -
Fringe $2,534 $2,775 $2,356 ($419)w
Other Salary $55 $66 $59 (37w
Total Personnel Service $6,526 $6,620 $5,621 ($999)
Leases - - - -
Supplies $25 $32 $25 YN 4
Equipment - - - -
Utilities - - - -
Contracts $177 - $930 $930.4n
Insurance - - - -

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $1,215 $522 $344 ($178)w
Total Other than Personnel Service $1,417 $555 $1,299 $745
Total $7,943 $7,175 $6,921

Financial Review

The 2025 Operating Expenbadget for the Resident Participation & Civic Engagement Services
is $6.92 million, of which $5.62 million is for PS and $1.3 million is for OTPS.
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VP Resident Services

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 77 82 73 9w
Salary Full-Time $5,685 $5,873 $5,449 ($424)wr
Salary Part-Time - - - -
Seasonal - - - -
Overtime $83 $20 $55 $35.4
Salary Retro $532 - - -

Shift Differential $ - - -
Fringe $3,866 $4,362 $4,093 ($269)W
Other Salary $83 $94 $87 (37w
Total Personnel Service $10,250 $10,348 $9,684 ($664)
Leases - - - -
Supplies $30 $42 $35 YR 4
Equipment - - - -
Utilities - - - -
Contracts $458 - $1,030 $1,0304
Insurance - - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $1,218 $565 $387 ($178)w
Total Other than Personnel Service $1,705 $608 $1,452 $845

$11,955 $10,956 $11,137

Financial Review

The 2025 Operating Expense budget for the VP Resident Services is $11.14 million, of which
$9.68 million is for PS and $1.45 million is for OTPS.
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Office of the Senior Director of CommunityPartnerships
Overview / Mission Statement

The Office of the SeniorDirector Family Partnershipgonnectgesidentgo critical serviceswvhile
implementing programs and policies that support household staligibgncy, individual
advancement, and aguig-place. FPD manages partnerships with external providers and City
agencies offering youth, senior, and social services and serves as program liaison to CBOs
operating in over 350 NYCHA communitgcilities.

Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 2 2 3 1 &
Salary Full-Time $275 $276 $395 $119.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $34 - - -

Shift Differential - - - -
Fringe $157 $171 $249 $78.4
Other Salary $1 - - -

Total Personnel Service $467 $446 $644 $197
Leases - - - -
Supplies - - - -
Equipment - - - -
Utilities - - - -
Contracts - - - -

Insurance - - - -
Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -
Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service - - - -

Total $467 $446 $644 $197

Financial Review

The 2025 Operatingxpense budget for the Office of the Senior Director of Community
Partnerships is $0.64 million.
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Family Partnerships
Overview / Mission Statement

N 'Y C H Aramsily Partnerships Department connects residents to critical services and implements
programs and policies that support household stabiétygncy,individual advancement, aging
in-placeandthe successfuteunificationof individualswith justicesysteminvolvementwith their
families who reside in NYCHA. FPD also managestnerships and referrals with external
providers and City agencies offering social service interventions to ensure connections to high
guality services that help NYCHA families meet thgoals.

In 2024, the social service professionals at FPD managed 2,309 social service cases over the last
12 months. They simultaneously engaged an average of 1,092 different older adults each month,
providing over 37,000 interactions to enhance their qualitifefrhile aging in place. The team

also supports reunifying NYCHA residents and families with a history of justice involvement.

Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY25 Adopted Variance
Headcount 46 47 43 4w
Salary Full-Time $3,364 $3,191 $3,084 ($107)Ww
Salary Part-Time - - - -
Seasonal $54 - - -
Overtime $3 $3 $1 ($2)w
Salary Retro $291 - - -

Shift Differential - - - -
Fringe $2,220 $2,414 $2,351 ($63)W
Other Salary $71 $77 $77 -

Total Personnel Service $6,003 $5,685 $5,513 ($172)
Leases - - - -
Supplies $172 $14 $14 $
Equipment - - - -
Utilities $2,197 $870 $870 Ohd
Contracts $5,772 $2,984 $3,093 $108.4.
Insurance $26 - - -

Section 8 Payments - -
Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS $73 $35 $35 [k
Total Other than Personnel Service $8,240 $3,904 $4,012 $108
Total $14,242 $9,589 $9,525

Financial Review

The 2025 Operatingexpensebudgetfor Family Partnershipss $9.53 million, of which $5.51

million is for PSand $4.0 million is foOTPS.
109| Page



.
Y
b
L)
.
.
.

HOUSING
AUTHORITY

Departmental Operatin@udget

Public Private Partnerships
Overview / Mission Statement

NYCHA's Office of Public Private Partnerships works to build relationships with private, public
and philanthropic sectors to support NYCHA residents through comrAbasgd services and
opportunities.

In 2024, our relationship with mulgiear partner, National Book Foundation for the Book Rich
Environment (BRE) program, provided residents citywide with more than 35,000 books for all
ages. Additionally, partners provided NYCHA residents with 2,600 conepifary tickets for arts,
cultural and sporting events.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 6 7 10 3 &
Salary Full-Time $531 $626 $921 $295.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime $1 - $1 $1.4
Salary Retro $68 - -

Shift Differential - - - -
Fringe $392 $434 $643 $209.4
Other Salary $4 $4 $4 -

Total Personnel Service $996 $1,063 $1,569 $505
Leases - - -

Supplies $ $2 $2

Equipment - - -

Utilities - -

Contracts $3 -

Insurance $1,425 -

Section 8 Payments - -
Paymentin Lieu of Taxes - -

Debt Service - -
Other OTPS $7 - -
Total Other than Personnel Service $1,436 $2 $2

Financial Review

The 2025 Operating Expense budget for the Public Private Partnerships is $1.57 million, of which
$1.57 million is for PS and $0.02 million is for OTPS.
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Senior Director of Community Partnerships

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 54 56 56 -
Salary Full-Time $4,169 $4,093 $4,400 $307
Salary Part-Time - - - -
Seasonal $54 - - -
Overtime $4 $3 $2 ($1)w
Salary Retro $393 - - -

Shift Differential - - - -
Fringe $2,769 $3,019 $3,243 $225.4
Other Salary $76 $81 $81 -

Total Personnel Service $7,466 $7,195 $7,725 $530
Leases - - - -
Supplies $172 $16 $16 S
Equipment - - - -
Utilities $2,197 $870 $870 oW
Contracts $5,775 $2,984 $3,093 $108.4
Insurance $1,450 - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $80 $35 $35 Ok
Total Other than Personnel Service $9,675 $3,905 $4,014 $108
Total $17,141 $11,101 $11,739 $639

Financial Review
The 2025 Operating Expense budget for the Senior Director of Community Partnerships is
$11.74 million, of which $7.73 million is for PS and $4.01 million is for OTPS.
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Office of the Senior Director of Resident Initiatives
Overview / Mission Statement

The Office measurably supports residents?o
preventive health resources through programs, policies, and partnerships. Key initiatives include
employment and job training programming, resident business develgpunlean agriculture,
SmokeFree housing, and newborn hazard prevention.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 2 2 5 3 &

Salary Full-Time $250 $250 $534 $284.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $34 - - -

Shift Differential - - - -
Fringe $158 $159 $357 $198.4
Other Salary $ - - -

Total Personnel Service $442 $408 $891 $483

Leases - - - -
Supplies - - - -
Equipment - - - -
Utilities - - - -
Contracts - - - -
Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -
Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service - = - -

Total $442 $408 $891 $483

Financial Review
The 2025 Operating Expense budget for the Office of the Senior Director of Resident Initiatives is
$.89 million.
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Resident Economic Empowerment and Sustainability
Overview / Mission Statement

The Office of Resident Economic Empowerment and Sustainability (REES) supports residents to
increase their income and assets through progrpatisjes, and partnerships in four key areas:
Employment and advancement, business development, adult education and traitfingnaiadi
literacy and assdtuilding.

As part of their commitment to job readiness
Training Academy (NRTA) offered 15 cohorts of free indus&gognized training and job
placement services for NYCHA residents and Section 8 voucher holders thpmaghlized tracks

in pest control, construction, and janitorial services. 288 graduates earned certifications that
prepared them for careers with NYCHA, contractors, and private employers. Additionally, 91
residents received a $1,000 award through the NX@€UNY Scholarship, the largest amount

ever awarded

Overall, 726 residents graduated from entrepreneurial and job training programs including the
NYCHA Resident Training Academy, the Business Pathways program, the NYCHA Clean Energy
Academy, and partner workforce programs
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Financial Overview

Expenditures by account type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 48 47 56 9 &
Salary Full-Time $3,612 $3,531 $4,318 $788.4n
Salary Part-Time - - - -
Seasonal - - - -
Overtime $3 - $3 $3 .
Salary Retro $281 - - -

Shift Differential - - - -
Fringe $2,364 $2,569 $3,221 $652.4
Other Salary $33 $32 $32 -

Total Personnel Service $6,294 $6,132 $7,574 $1,442
Leases - - - -
Supplies $11 $21 $26 $4 4
Equipment - - - -
Utilities - - - -
Contracts $436 - $799 $799.4

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $26 $26 $199 $173.4
Total Other than Personnel Service $472 $47 $1,024 $976
Total $6,766 $6,179 $8,598 $2,419

Financial Review
The 2025 Operating Expense budget for Resident Economic Empowerment and Sustainability is
$8.6 million, of which $7.57 million is for PS and $1.02 million is for OTPS.
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Resident Health Initiatives
Overview / Mission Statement

The Department of Resident Health Initiatives builds health through innovation andystas
collaboration. The Department leads and strategically supports initiatives that connect residents to
preventive health resources, haleate healthier indoor environments and build capacity for
resident | eadership in health. The programé6s |
Start @ NYCHA, and SmokEree NYCHA.

The NYCHA Health Corps Member cohort completing service in 2024 helped over 10,000
NYCHA residents increase their health knowledge.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 12 9 15 6 A&
Salary Full-Time $992 $348 $1,329 $481.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime $4 $ $2 $2.4
Salary Retro $96 - - -

Shift Differential - - - -
Fringe $680 $594 $951 $357 4
Other Salary $8 $3 $3 -

Total Personnel Service $1,780 $1,445 $2,284 $839
Leases - - - -
Supplies $ $78 $136 $58 4
Equipment - - - -
Utilities - - - -
Contracts $798 $1,996 $1,111 ($885)w

Insurance - -
Section 8 Payments - -
Paymentin Lieu of Taxes - -

Debt Service - - - -
Other OTPS $15 $90 $150 $61 .4
Total Other than Personnel Service $813 $2,163 $1,397 ($766)
Total $2,593 $3,608 $3,681 $73

Financial Review
The 2025 Operating Expense budget for Resident Health Initiatives is $3.68 million, of which
$2.28million is for PS and $1.4 million is for OTPS.
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Senior Director of Resident Initiatives

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 62 58 76 18 &
Salary Full-Time 54,853 54,628 56,181 §1,552 4
Salary Part-Time -

Seasonal - - - -
Overtime 57 5 55 55 4
Salary Retro 410

Shift Differential - - - -
Fringe §3,203 53,322 54,529 $1,207 4
Other Salary 541 535 535 -

Total Personnel Service 58,515 47,085 510,749 52,764
Leases - - - -
Supplies 311 399 5161 562
Equipment - -
Utilities - - - -
Contracts 51,234 51,996 51,910 (583) W
Insurance - - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 541 5116 5349 5234 A
Total Other than Personnel Service 51,286 4$2,210 $2,421 5211

510,195 $13,170

Financial Review
The 2025 Operating Expense budget for the Senior Director of ReBidatives is
$13.17million, of which $10.75 million ior PS and $2.42 million is for OTPS.
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EVP Resident Services, Partnerships & Initiatives

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 197 200 209 9 &
Salary Full-Time $15,229 $15,128 $16,622 $1,494.4.
Salary Part-Time - - - -
Seasonal $657 - - -
Overtime $95 $23 $62 $39.4
Salary Retro $1,414 - - -

Shift Differential $ - - -
Fringe $10,220 $11,036 $12,230 $1,194.4.
Other Salary $203 $211 $204 (37w
Total Personnel Service $27,818 $26,397 $29,118 $2,720
Leases - - - -
Supplies $216 $165 $220 $55 4
Equipment - - - -
Utilities $2,197 $870 $870 oW
Contracts $7,671 $4,980 $6,042 $1,062.4
Insurance $1,450 - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $1,423 $719 $781 $62 .4
Total Other than Personnel Service $12,958 $6,734 $7,913 $1,179
Total $40,776 $33,131 $37,030 $3,899

Financial Review

The 2025 Operatingxpense budget for the EVP Resident Services, Partnerships, & Initiatives is
$37.03 million, of which $29.12 million is for PS and $7.91 million is for OTPS.
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EVP Support Services Office
Overview / Mission Statement

TheOffice of the ExecutiveVice Presidendf SupporiServiceds responsibléor managemerdand
operational oversight of the Emergency Management and Services, Elevator Service and Repair,
Heating Management Services, Learning and Development, Pest Managemektasied
ManagemenbDepartments.

The Operations Support Services Division is responsible for ensuring that NYCHA residents
receive adequate and consistent heat, hot water and elevator service in a waste and pest free
environment; and that NYCHA employees have access to the trainingabdytado their jobs

safely and effectively.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 3 3 3
Salary Full-Time $486 $438 $483 $44
Salary Part-Time - - - -
Seasonal - -
Overtime - -
Salary Retro $61 -
Shift Differential - - - -
Fringe $315 $269 $292 $23.4
Other Salary $2 $1 $1 -
Total Personnel Service $864 $709 $776 $67
Leases - - - -
Supplies $8 $10 $21 $10.4
Equipment - - - -
Utilities - - - -
Contracts $5 $101 $102 $la

Insurance - -
Section 8 Payments - -
Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS $ $1 $1 Ok d
Total Other than Personnel Service $13 $112 $123 $11
Total $877 $821 $899 $78

Financial Review

The 2025 Operating Expense budget for the EVP Support Services Office is $0.9 million, of
which $0.78 million is for P&nd $0.12 million is for OTPS.
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VP Elevator Services andRepairs
Overview / Mission Statement

TheElevatorServicesandRepairDepartments responsibléor providingsafeandreliableservice

of 3,068NYCHA -ownedelevatorsStaffrespondgo elevatorrelatedemergencieandcomplaints

24 hours alay,seven days a week. They repair elevator outages and conduct routine preventive
maintenanceHeavy-duty repairssuchasreplacinghoistmotors,generatorshoistmachineshoist

cables, traveling cables and control boards are also performed. Additional responsibilities include
installing remote monitoring, overseeing the rehabilitation of elevators, maintenance, and
requirement contracts, and conducting periodic Categorynd @ategory 5mandated
inspections/tests. The Elevator Services and Repair Department has an Elevator Training Center
where all elevator personnel and others are trained on topics related to the ilduatoy.

Financial Overview

Expenditures by account tyf®000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 495 524 529 5 &
Salary Full-Time $48,525 $52,817 $53,776 $959.4
Salary Part-Time - - - -
Seasonal $169 - - -
Overtime $16,195 $13,153 $15,143 $1,990.4.
Salary Retro $997 - - -

Shift Differential $1,096 $723 $723 -
Fringe $41,244 $37,593 $37,703 $110.4
Other Salary $180 $175 $175 -

Total Personnel Service $108,406 $104,461 $107,520 $3,059
Leases - - - -
Supplies $638 $253 $999 $747
Equipment - - - -
Utilities - - - -
Contracts $455 $ $187 $187.4
Insurance $246 $4 $4 S

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $313 $94 $214 $120.4
Total Other than Personnel Service $1,650 $350 $1,404 $1,054

$110,056 $104,811 $108,924

Financial Review

The 2025 Operating Expense budget for VP Elevator Services and Repairs is $108.92 million, of
which $107.52 million is for PS and $1.40 is for OTPS.
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VP Learning and Development
Overview / Mission Statement

The Department ensurésY C H Adperations Support Services staff are adequately trained and
appropriatelycredentialedo safelyperformtheresponsibilitie®f theirrole by providingoversight

of training and development across all departments (with the exception trainings that are strictly
HR andIT-related).L&D is responsible for assisting the training units with content creation and
trainingevaluationandsupportingrecruitmentretention andadvancemendf employeeshrough
workforce development and career advancement progilar@sD @aal is to prepare NYCHA
employees for the roles they are in and the roles they aspiteito.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 3 3 39 36 4
Salary Full-Time $134 $329 $4,137 $3,8094
Salary Part-Time - - - -
Seasonal - - - -
Overtime $ - $12 $12.
Salary Retro $198 - - -

Shift Differential - - - -
Fringe $119 $215 $2,796 $2,5814n
Other Salary - - - -

Total Personnel Service $451 $544 $6,945 $6,401
Leases - - - -
Supplies - - $21 $21
Equipment - - $30 $30.4
Utilities - - - -
Contracts - - $1,720 $1,7204

Insurance - -
Section 8 Payments - -
Paymentin Lieu of Taxes - -

Debt Service - - - -
Other OTPS - - $222 $222 4.
Total Other than Personnel Service - - $1,994 $1,994
Total $451 $544 $8,938 $8,394

Financial Review

The 2025 Operating Expense budget for the VP Learning and Development is $8.94 million, of
which $6.95 million is for PS and $1.99 million.
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VP Emergency Management anéervices
Overview / Mission Statement

N 'Y C H AEinergencyManagemen& ServiceDepartmen{EMSD) s responsibldor preparing,
supporting, and responding to all emergencies and hazards that could affect essentiahsdrvices
daily operations, including largecale disasters. EMSD diligently cultivates a comprehensive
preparednessameworkthroughplanning,training,andexerciseso minimizevulnerabilitiesand

foster resilience among NYCHA's residents, staff, and stakeholders, aiding in recovery from
potential disruptive events. Moreover, EMSD coordinates -after operabns, serving as
NYCHA's 24/7 emergency operations to ensure continuous support beyond daytimmeussaff

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 143 160 157 ©hd
Salary Full-Time $8,996 $10,476 $11,482 $1,0064
Salary Part-Time - - - -
Seasonal - - - -
Overtime $1,535 $1,761 $1,494 ($267)W
Salary Retro $1,266 - - -

Shift Differential $475 $270 $270 -
Fringe $7,267 $8,402 $8,792 $390.4
Other Salary $80 $96 $96 -

Total Personnel Service $19,619 $21,005 $22,134 $1,128
Leases - - - -
Supplies $529 $492 $518 $26 4
Equipment $36 $155 $569 $414.4.
Utilities - - - -
Contracts $366 $1,801 $1,411 ($390)W™

Insurance $163 $79 $79 S
Section 8 Payments - - -
Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS $58 $47 $63 $16.4
Total Other than Personnel Service $1,152 $2,574 $2,640 $65
Total $20,770 $23,580 $24,774 $1,194

Financial Review

The 2025 Operating Expense budget for VP Emergency Managemei@eavides is $24.77
million, of which $22.13 million is for PS and $2.64 million is for OTPS.
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VP Heating ManagemeniServices
Overview / Mission Statement

TheHeatingManagemenServiceDepartmen{HMSD) is responsibldor ensuringadequateand
consistent heat and hot water is provided to residents citywide. HMSD is responsible for the
management and repair of boiler plants, tank rooms, and ancillary equipment to maintain
N 'Y C H Abdilling heating systems, from the boiler plants to the heat distribution pipes to the
apartment radiators. HMSD performs an annual equipment inspection procesdl&f @HA 6 s
heatgenerating and distribution equipment. Staff conslutaily inspections of boiler rooms to
perform safety checks. HMSD is a-Bdur operation and the 24our heat desk tracksionitors,

and reports all nheat and ndot water serviceterruptions.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 608 714 710 @w
Salary Full-Time $41,042 $48,941 $53,401 $4,461
Salary Part-Time - - - -
Seasonal $354 $549 $549 -
Overtime $20,576 $11,877 $20,200 $8,323.4.
Salary Retro $6,411 - $120 $120.4
Shift Differential $928 $958 $958 -
Fringe $38,810 $39,046 $41,605 $2,559.4.
Other Salary $423 $558 $558 -

Total Personnel Service $108,544 $101,928 $117,391 $15,463
Leases - - - -
Supplies $875 $860 $732 ($128)w
Equipment $29 - - -
Utilities - - - -
Contracts $230 $376 $542 $166.4

Insurance $11 $105 $105 $
Section 8 Payments - - - -
Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS $391 $423 $325 ($98)W
Total Other than Personnel Service $1,537 $1,764 $1,703 ($60)

$110,081 $103,692 $119,095 $15,402

Financial Review

The 2025 Operating Expense budget for the VP HeMemgagement Services is $119.10 million,
of which $117.39 million is for PS and $1.7 million is for OTPS.
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VP Pest Management
Overview / Mission Statement

The Pest Management Department (PMD) provides pest control services to reduce infestations
throughout NYCHA developments using the newly Integrated Pest Management (IPM) method,
which focuses on getting to the root cause of issues instead of focusingromdgsticide
applications.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 183 223 236 13 &
Salary Full-Time $9,320 $12,992 $14,940 $1,948.4.
Salary Part-Time - - - -
Seasonal $2,154 $2,723 $921 ($1,802)w
Overtime $918 $91 $305 $214 4
Salary Retro $1,172 - - -

Shift Differential $ - - -
Fringe $6,833 $10,696 $11,721 $1,0254
Other Salary $188 $22 $22 -

Total Personnel Service $20,585 $26,524 $27,909 $1,385
Leases - - - -
Supplies $3,018 $1,813 $1,831 $17 4
Equipment $1,275 $2,419 $1,183 ($1,236)W
Utilities - - - -
Contracts $4,521 $6,250 $2,631 ($3,619)w
Insurance $20 - - -

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $180 $28 $71 $42.4
Total Other than Personnel Service $9,013 $10,511 $5,716 ($4,795)
Total $29,599 $37,036 $33,625

Financial Review

The 2025 Operating Expense budget for VP Pest Management is $33.63 million, of which $27.91
million is for PS and $5.72 million is for OTPS.
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VP WasteManagement
Overview / Mission Statement

The VP WastManage ment Departmentods primary focus
waste handling that includes but is not limited to standard operating procedures, technical and
logistical support, and general direction and oversight of all waste and reaydéited activities

to assist all properties within NYCHA.

VP Waste Management collaborates with multiple departments to address waste and pest issues
from a systems approach, by identifying structural, operational, and educational opportunities to
improve the overall cleanliness and quality of life at all develenmts.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 31 33 59 26 i
Salary Full-Time $2,590 $2,772 $4,599 $1,827.4n
Salary Part-Time $66 $92 $92 -
Seasonal - - - -
Overtime $589 $44 $275 $231.4n
Salary Retro $316 - - -

Shift Differential $10 - - -
Fringe $1,954 $1,987 $3,484 $1,497.4.
Other Salary $29 $12 $12 -

Total Personnel Service $5,555 $4,907 $8,463 $3,555
Leases - - - -
Supplies $346 $56 $146 $90.4
Equipment $1 $2,000 $776 ($1,224)Ww
Utilities - - - -
Contracts $869 $401 $862 $461.4

Insurance - -
Section 8 Payments - -
Paymentin Lieu of Taxes - -

Debt Service - - - -
Other OTPS $47 $20 $43 $23 .
Total Other than Personnel Service $1,263 $2,477 $1,826 ($651)

$10,289

Financial Review

The 2025 Operating Expense budget for VP Waste Management is $10.29 million, of which $8.46
million is for PS and $1.83 million is for OTPS.
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EVP Support Services

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 1,466 1,660 1,733 73 &
Salary Full-Time $111,091 $128,765 $142,818 $14,0534n
Salary Part-Time $66 $92 $92 -
Seasonal $2,677 $3,272 $1,470 ($1,802)w
Overtime $39,813 $26,925 $37,428 $10,5034
Salary Retro $10,422 - $120 $120.4.
Shift Differential $2,510 $1,951 $1,951 -
Fringe $96,543 $98,209 $106,393 $8,1844n
Other Salary $902 $865 $865 -

Total Personnel Service $264,023 $260,079 $291,138 $31,058
Leases - - - -
Supplies $5,414 $3,484 $4,268 $783.4n
Equipment $1,341 $4,574 $2,558 ($2,017)w
Utilities - - - -
Contracts $6,446 $8,930 $7,455 ($1,475)W
Insurance $440 $188 $188 $

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $988 $613 $938 $325.4
Total Other than Personnel Service $14,629 $17,789 $15,406 ($2,383)
Total $278,652 $277,869 $306,544 $28,675

Financial Review

The 2025 Operating Expense budget for EVP Support Services is $306.54 million, of which
$291.14 million is for PS and $15.41 million is for OTPS.
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Public Housing Tenancy Operations

Office of the SeniorVice-PresidentPublic Housing TenancyAdministration
Overview / Mission Statement

Public HousingTenancyAdministration (PHTA) providesstrategic guidance and oversight on
public housing waitlist management and applications; operationalizes program policy; oversees
leaseenforcemenéctivities;andmanagesheimplementatiorof key initiativesto improveservice
delivery andN Y C H Aefiestiveness as a landlord. The four departments under thigrarea

The Applications and Tenancy Administration Department (ATAD) is responsible for managing
the public housing wait list and application and transfer activities. This includes:

1 Maintaining and administering the Tenancy Selection and Assigriptemt

i1 Determining the eligibility of applicants; and screening applicants and new household
members.

1 Processing public housiritgansfers.
1 Monitoring vacancy and apartments on and off the rent roll to ensure tumedyver.

The Management Services Department (MSD), which supports Property Management by
overseeing lease enforcement activities and focuses on policy development and implementation.
The department has several functional areas:

i Office of Tenancy Administration (OTA) reviews termination and grievance cases and
monitors the status of legal action for all Board terminateses.

1 Public Housing Reasonable Accommodations Coordinator (PHRAC) revéassnable
accommodation requests that are not approved by Prdgarsigement

i1 Public Housing Tenancy Policy Unit serves as subjeatter experts on tenancy policy
and works to modernize and streamline existing policieperzksses.

i Case Inquiries and Quality Assurance Unit handles complex tenant issues and escalations
relatedto rentcalculation rentcollection,andlegal mattersandconductsauditsof Annual
and InterimRecertifications.

1 PICUnit administerdd U D &I181 InformationCenter(PIC) SystemandEnterprisdncome
Verification (EIV) System for the public housipgogram.

Public HousingTenancyOperations Department (PHTO) provides support and guidance to
PropertyManagemenstaffon preparingor conversiorto differentoperatingandsubsidymodels.

T Low I ncome Tax Credit (LI HTC) Uni t monitor
program and serves as a liaison between the investors and our partner, HDC, for reporting
requirements.

i Section8 OversightUnit supportsdevelopmentsn HousingChoiceVoucherdo eliminate
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compliance issues and loss of subsidy and works with the Leased Housing Division to
improve service delivery for ouesidents.

1 PACT Conversion Unit coordinates Property Management activities to ensure that
conversions arsuccessful.

i Trust Conversion Unit coordinates various NYCHA departments to ensure that
conversions arsuccessful.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 2 2 2 -
Salary Full-Time $325 $326 $368 $42.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $45 - - -

Shift Differential - - - -
Fringe $201 $196 $217 $21
Other Salary $1 - - -

Total Personnel Service $571 $522 $585 $64
Leases - - - -
Supplies - - - -
Equipment - - - -
Utilities - - - -
Contracts - $1,835 $72 ($1,763)w

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service - $1,835 $72 ($1,763)
Total $571 $2,356 $657

Financial Review

The20250peratingexpenséudgetfor Office of theSVPPublicHousingTenancyAdministration
is $0.66 million of which $0.59 million is for PS and $0.07 million is@arPS.
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VP Public Housing Managementervices
Overview / Mission Statement

The Mission of VP Public Housing Managemesgrvices is to provide support to Property
Management by overseeing lease enforcement activities and focuses on policy development and
implementation. The department has several functional areas:

i Office of Tenancy Administration (OTA) reviews termination and grievance cases and
monitors the status of legal action for all Board terminaseses.

1 Public Housing Reasonable Accommodations Coordinator (PHRAC) reviews reasonable
accommodation requests that are not approved by Prdgarisggement.

i PublicHousing Tenancy Policy Unit serves as subjeatter experts on tenancy policy
and works to modernize and streamline existing policiepemzksses.

1 Case Inquiries and Quality Assurance Unit handles complex tenant issues and escalations
relatedto rentcalculation rentcollection,andlegal mattersandconductsauditsof Annual
and InterimRecertifications.

1 PICUnit administerdd U D ®I81 InformationCenter(PIC) SystemandEnterprisdncome
Verification (EIV) System for the public housipgogram.

Responsibilities

Supporpublichousingoperationdy managingheimplementatiorof key initiativesto strengthen

service delivery and enhanc dandibrtd. Respansiblehforr i t y 6 s
operations policy development and implementation, as well as overseeing lease enforcement
activities.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 32 36 36 -
Salary Full-Time $2,979 $2,944 $3,309 $365.4.
Salary Part-Time $14 - - -
Seasonal - $60 $60 -
Overtime (%) - $1 $1.
Salary Retro $338 - - -

Shift Differential - - - -
Fringe $1,917 $2,115 $2,341 $227 4
Other Salary $28 $39 $39 -

Total Personnel Service $5,277 $5,158 $5,750 $592
Leases - - - -
Supplies $2 $15 $20 $5.4
Equipment - - - -
Utilities - - - -
Contracts $401 - $300 $300.4
Insurance - - - -

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS - $1 $4 $3.4
Total Other than Personnel Service $402 $16 $324 $308

Financial Review

The 2025 Operating Expense budget for VP Public Housing Management Services is 6.07
million, of which $5.75million is for PS and $0.32 million is for OTPS.
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Applications & Tenancy Administration
Overview / Mission Statement

The Applications and Tenancy Administration Department (ATAD) is responsible for managing
the public housing wait lisind application and transfer activities. This includes:

1 Maintaining and administering the Tenancy Selection and AssigriPhemt

i1 Determining the eligibility of applicants; and screening applicants and new household
members.

i Processing public housiritansfers.

1 Monitoring vacancy and apartments on and off the rent roll to ensure tumedyer.
Financial Overview

Expendituresy Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 84 87 85 2w
Salary Full-Time $6,173 $6,155 $6,584 $428.4
Salary Part-Time - - - -
Seasonal - - - -
Overtime $26 - $28 $28.4
Salary Retro $613 - - -

Shift Differential - $ $ -
Fringe $3,844 $4,665 $4,971 $306.4
Other Salary $90 $117 $117 -

Total Personnel Service $10,746 $10,937 $11,700 $762
Leases - - - -
Supplies $11 $25 $21 (GO 4
Equipment - - - -
Utilities - - - -
Contracts $4 - $4 P44

Insurance - - -
Section 8 Payments - - -
Payment in Lieu of Taxes - - -

Debt Service - - - -
Other OTPS - $1 $2 $.a
Total Other than Personnel Service $14 $27 $27 $

$10,760 $10,964 $11,726

Financial Review

The 205 Operating Expense budget for Applicatid@d enancy Administration is $11.73
million, of which $11.7 million is for PS and $0.03 million is for OTPS.
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Public Housing Tenancy Operations
Overview / Mission Statement

Public Housingl'enancyOperations Department (PHTO) provides support and guidance to
PropertyManagemenstaffon preparingor conversiorto differentoperatingandsubsidymodels.

T Low I ncome Tax Credit (LI HTC) Unit monitor
program and serves as a liaison between the investors and our partner, HDC, for reporting
requirements.

i Section8 OversightUnit supportdevelopmentsn HousingChoiceVoucherdo eliminate
compliance issues and loss of subsidy and works with.¢lased Housing Division to
improve service delivery for ouesidents.

1 PACT Conversion Unit coordinates Property Management activities to ensure that
conversions arsuccessful.

9 Trust Conversion Unit coordinates various NYCHA departments to ensure that
conversions arsuccessful.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 17 20 31 11 A
Salary Full-Time $1,241 $1,468 $2,597 $1,129.4
Salary Part-Time - - - -
Seasonal - $332 $187 ($146)w
Overtime - $14 $ ($13)w
Salary Retro $122 - - -

Shift Differential - - - -
Fringe $736 $1,119 $1,911 $792.4.
Other Salary $16 $24 $24 -

Total Personnel Service $2,115 $2,958 $4,719 $1,762
Leases - - - -
Supplies $2 $7 $11 4
Equipment - - - -
Utilities - - - -
Contracts $ - $1 $1 .
Insurance - - - -

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $2 $66 $50 ($15)W%
Total Other than Personnel Service $3 $73 $62 ($10)

Financial Review

The 2025 Operating Expense budget for Public Housing Tenancy Operations is $4.78 million, of
which $4.72 million is for PS ar$.06 million is for OTPS.
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Resident Relocation Services
Overview / Mission Statement

Resident Relocation Services Department (RRSD) is responsible for managing the full scope of
relocation activities through tenant outreach angdportive services. RRSD ensures relocations
result in residents experiencing better living standards by working in collaboration with
Operations/Property Management, Healthy Homes, Comprehensive Modernization, and other
departments within NYCHA requestjnrelocation services, to ensure residents are secure in
appropriate and safe housing.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 11 15 18 3 &
Salary Full-Time $757 $1,196 $1,507 $311.8
Salary Part-Time - - - -
Seasonal $3 - $86 $86 .4
Overtime $10 - - -
Salary Retro $70 - - -

Shift Differential - - - -
Fringe $538 $854 $1,096 $241 0
Other Salary $3 - - -

Total Personnel Service $1,381 $2,051 $2,689 $638
Leases - - - -
Supplies $ - $5 $5 .4
Equipment - - - -
Utilities - - - -
Contracts $10 - - -

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $3,740 $383 $516 $133.4
Total Other than Personnel Service $3,750 $383 $521 $138
Total $5,131 $2,434 $3,210 $776

Financial Review
The 2025 Operating Expense budget for Resident Relocation Services is $3.21 million, of which
$2.69 million is for PS and $0.52 million is for OTPS.
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SVP Public Housing Tenancy Administration

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 146 160 172 12 &
Salary Full-Time $11,475 $12,090 $14,365 $2,275.4
Salary Part-Time $14 - - -
Seasonal $3 $392 $332 ($60)w
Overtime $36 $14 $29 $15.4.
Salary Retro $1,189 - - -

Shift Differential - $ $ -
Fringe $7,236 $8,949 $10,536 $1,587.4n
Other Salary $138 $181 $181 -

Total Personnel Service $20,091 $21,625 $25,443 $3,818
Leases - - - -
Supplies $14 $48 $57 $10.4
Equipment - - - -
Utilities - - - -
Contracts $414 $1,835 $377 ($1,458)w
Insurance - - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $3,742 $451 $572 $121.4.
Total Other than Personnel Service $4,170 $2,333 $1,006 ($1,327)
Total $24,260 $23,959 $26,449 $2,491

Financial Review

The 2025 Operating Expense budget3®tP Public Housing Tenancidministrationis $26.45
million, of which $£5.44 million is for PS and $.01 million is for OTPS.
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Senior Vice President of Quality Assurance, Safety and Technical Programs
Office of the SVP Quality Assurance, Safety & Technical Programs
Overview / Mission Statement

TheSeniorVice Presidenfor Quality AssuranceSafetyandTechnicalProgramgQASTP)strives

to deliverimprovedservicedo ourresidentsa harmoniousvorking environmenfor thestaffand
collaboration among all departments by creating an atmosphere that encourages critical thinking,
fosters innovation, and promotascountability.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 3 3 4 1 &
Salary Full-Time $189 $455 $608 $153.4
Salary Part-Time - - - -
Seasonal - -

Overtime - -

Salary Retro $24 -

Shift Differential - - - -
Fringe $121 $278 $373 $95 .4
Other Salary - - - -

Total Personnel Service $334 $733 $981 $248
Leases - - - -
Supplies $2 - $10 $104
Equipment - - - -
Utilities - -

Contracts - -

Insurance - -
Section 8 Payments - -
Payment in Lieu of Taxes - -

Debt Service - -

Other OTPS - - - -
Total Other than Personnel Service $2 - $10 $10
Total $336 $733 $991 $258

Financial Review

The 2025 Operating Expense budget for the Office of the SVP Quality Assurance, Safety &
Technical Programs is $0.99 million, of which $0.98 million was ireaR&$0.01 million was in
OTPS.
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VP Public Safety
Overview / Mission Statement

VP PublicSafetycreatesa safeenvironmenfor N Y C H Adsislentsemployeesandvisitors.The

Office of Safety & Security (OFSS) responds to safety sewlirity matters at NYCHA. This is
achieved by ensuring compliance with agency security policies and procedures, administering
security access systems, installing, and maintaining security hardware, conducthigefirst
investigations, and coordinatingetrwork of NYCHA Special Officers and contracted guard
services at NYCHAocations.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 50 61 57 4w
Salary Full-Time $3,847 $4,468 $4,506 $38.4
Salary Part-Time $426 - - -
Seasonal - - - -
Overtime $1,060 $21 $665 $644
Salary Retro $426 - - -

Shift Differential $6 $10 $10 -
Fringe $3,103 $3,447 $3,522 $75.4
Other Salary $42 $59 $59 -

Total Personnel Service $8,910 $8,005 $8,761 $756
Leases - - - -
Supplies $202 $854 $793 (s61)W
Equipment - - - -
Utilities - - - -
Contracts $4,061 $9,709 $2,362 ($7,347)W
Insurance $20 - - -

Section 8 Payments - -
Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS $42 $155 $143 ($12)w
Total Other than Personnel Service $4,326 $10,718 $3,299 ($7,420)

$13,236 $18,723 $12,060

Financial Review

The 2025 Operating Expense budget for VP Public Safety is $12.06 million, of which $8.76 million
is for PS and $3.3 million is f@TPS.
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VP Quality & Cost Control

Financial Overview
Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 33 36 31 Ohd
Salary Full-Time $2,841 $3,102 $2,688 ($414)wr
Salary Part-Time - - - -
Seasonal - - - -
Overtime $1 - $ S
Salary Retro $307 - - -

Shift Differential $ - - -
Fringe $1,676 $2,232 $1,998 ($234)wr
Other Salary $15 - - -

Total Personnel Service $4,840 $5,333 $4,686 ($647)
Leases - - - -
Supplies $35 $63 $51 (312)w
Equipment - - - -
Utilities - - - -
Contracts $297 $250 $2 ($248)w
Insurance - - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $3 - - -
Total Other than Personnel Service $335 $313 $53 ($260)
Total $5,175 $5,646 $4,739

Financial Review

The 2025 Operating Expense budget for @®ality & Cost Controlis $4.74 million, of which
$4.69millionis for PS and @.53million is for OTPS.
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VP Technical Services Office
Overview / Mission Statement

The Office of the Vice President of Technical Services provides support, guidance, and oversight
to support service departments. This office strives to deliver improved services to our residents, a
harmonious working environment for the staff and collatbmnaamong all departments by
creating an atmosphere that encourages critical thinking, fosters innovation, and promotes
accountability.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 3 3 3 -
Salary Full-Time $378 $374 $420 $46 .4
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro $50 - - -

Shift Differential - - - -
Fringe $232 $237 $262 $25.4
Other Salary $5 $2 $2 -

Total Personnel Service $666 $614 $684 $70
Leases - - - -
Supplies $1 $2,451 $1 ($2,450)w
Equipment - - - -
Utilities - - - -
Contracts - - - -

Insurance - - - -
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS - $778 - ($778)Ww
Total Other than Personnel Service $1 $3,229 $1 ($3,228)
Total $667 $3,842 $685

Financial Review
The 2025 Operating Expense budget for the VP Technical Services Office is $0.69 million, of which
$0.69 million is for PS and $0.001 million is fOITPS.
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Fire Safety
Overview / Mission Statement

TheOfficeof FireS a f egbajistosprovidefor anenvironmenthatis safefrom theeffectsfrom

fires and other perils with the overarching goal of protecting people, property, the environment,
and programs. Support the Neighborhood model with contract management and oversight of the
inspectionfesting,maintenanceandrepairof fire protectionsystemsncludingalarms sprinklers,
standpipes, fire extinguishers, roof tanks, and kitchen range hood suppsgssaons.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 8 24 24
Salary Full-Time $931 $2,093 $2,164 $71.4
Salary Part-Time - - - -
Seasonal - - $994 $994
Overtime $48 $25 $440 $415.4
Salary Retro $107 - - -
Shift Differential - - - -
Fringe $647 $1,457 $1,663 $207
Other Salary $33 $6 $6 -
Total Personnel Service $1,766 $3,580 $5,267 $1,686
Leases - - - -
Supplies $18 - $87 $87
Equipment - - - -
Utilities - - - -
Contracts $22 - $95 $95 .4

Insurance - -
Section 8 Payments - -
Payment in Lieu of Taxes - -

Debt Service - - - -
Other OTPS - - $2 $2 4
Total Other than Personnel Service $40 - $184 $184

Financial Review

The 2025 Operating Expense budget for Fire Safety is $5.45 million, of which $5.27 million is PS
and $0.18 million is OTPS.
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Maximo & Asset Management

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount - - 7 7 i

Salary Full-Time - - $1,025 $1,025.4.
Salary Part-Time - - - -
Seasonal - - - -
Overtime - - - -
Salary Retro - - - -

Shift Differential - - - -
Fringe - - $613 $613.4
Other Salary - - - -

Total Personnel Service - - $1,638 $1,638

Leases - - - -
Supplies - - - -
Equipment - - - -
Utilities - - - ;
Contracts - - - -
Insurance - - - -
Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -
Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service - = - B}

Total = S $1,638 $1,638

Financial Review

The 2025 Operating Expense budget for Maximo & Asset Management is $1.64 million, all of
which is PS.
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SpecialRepair Projects
Overview / Mission Statement

The Special Repair Projects Department provides technical assistance and expertise to field
operationsn theareaf paintingandplastering.Thedepartmenhelpsto maintainour assetand

service our residents kpgerforming painting and plastering of our building common areas and
residential units and includes inspection and maintenance of playgequipanent.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 172 171 80 (CN 4
Salary Full-Time $14,286 $14,547 $7,710 ($6,837)w
Salary Part-Time - - - -
Seasonal $7,032 $8,197 $6,307 ($1,89)W
Overtime $11,126 $2,726 $4,040 $1,313:4
Salary Retro $4,051 - - -

Shift Differential $ - - -
Fringe $15,064 $11,319 $6,076 ($5,243)W
Other Salary $160 $69 $69 -

Total Personnel Service $51,719 $36,859 $24,201 ($12,657)
Leases - - - -
Supplies $1,719 $1,105 $1,126 $21 4
Equipment $72 $72 $72 Ok d
Utilities - - - -
Contracts ($4,453) $6,866 $326 ($6,540)W
Insurance - - - -

Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $95 $25 $69 $44 .4
Total Other than Personnel Service ($2,566) $8,069 $1,593 ($6,476)
Total $49,153 $44,928 $25,795

Financial Review

The 20250peratingExpensébudgetfor SpecialRepairProjectsis $25.8million, of which $24.2
million is for PS and $1.59 million is f@TPS.
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TechnicalResources
Overview / Mission Statement

TheTechnicaResourc®epartmenprovidestechnicalassistancandexpertiseo field operations

in the areas of carpentry, electrical, plumbing, roofing, welding, and fabrication. The department
provides repair service to residents, support field operations, and performs repairs needed to
maintain our assets.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 121 138 136 2w
Salary Full-Time $10,932 $12,120 $13,051 $931 .4
Salary Part-Time - - - -
Seasonal $33 - $694 $694
Overtime $4,879 $2,843 $3,531 $688.4
Salary Retro $1,216 - - -

Shift Differential $13 $2 $2 -
Fringe $9,756 $9,334 $9,736 $402 .4
Other Salary $102 $53 $53 -

Total Personnel Service $26,930 $24,351 $27,066 $2,715
Leases - - - -
Supplies $527 $721 $549 ($172)w
Equipment - $250 $778 $528.4
Utilities - - - -
Contracts $828 $3,150 $677 ($2,473)w
Insurance $86 $87 $87 W
Section 8 Payments - - - -
Payment in Lieu of Taxes - - - -

Debt Service - - - -
Other OTPS $24 $10 $57 $47
Total Other than Personnel Service $1,465 $4,218 $2,148 ($2,070)
Total $28,395 $28,569 $29,214 $645

Financial Review

The 2025 Operating Expense budget for Technical Resources is $29.21 million, of which $27.07
million is for PS and $2.15 million is for OTPS.
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TEMPO

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 38 40 - (40)w
Salary Full-Time $3,518 $3,631 - ($3,631)"
Salary Part-Time - - - -
Seasonal $2,703 $2,365 - ($2,365)"
Overtime $3,443 $575 - ($575)w
Salary Retro $1,229 - - -

Shift Differential $ - - -
Fringe $3,668 $2,777 $364 ($2,413)w
Other Salary $58 $1 $1 -

Total Personnel Service $14,619 $9,350 $365 ($8,985)
Leases - - - -
Supplies $74 $377 $47 ($330)Ww
Equipment - - - -
Utilities - - - -
Contracts $172 $2,500 $11 ($2,489)w
Insurance - - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - $2 - (2w
Other OTPS $25 $27 $27 ($)Ww
Total Other than Personnel Service $271 $2,906 $84 ($2,821)
Total $14,890 $12,256 $450

Financial Review

The 2025 Operating Expense budget for TEMPO is $0.45 million, of which $0.37 million is for
PS and $0.08 million is for OTPS.
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VP Technical Services

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY?24 Adopted FY25 Adopted Variance
Headcount 342 376 250 (126)Ww
Salary Full-Time $30,046 $32,766 $24,370 ($8,396)Ww
Salary Part-Time - - - -
Seasonal $9,768 $10,562 $7,994 ($2,568)w
Overtime $19,495 $6,169 $8,010 $1,8414
Salary Retro $6,653 - - -

Shift Differential $13 $2 $2 -
Fringe $29,367 $25,124 $18,714 ($6,4100w
Other Salary $358 $131 $131 -

Total Personnel Service $95,699 $74,754 $59,221 ($15,532)
Leases - - - -
Supplies $2,339 $4,654 $1,809 ($2,845)W%
Equipment $72 $322 $851 $528 4.
Utilities - - - -
Contracts ($3,431) $12,516 $1,110 ($11,406)w
Insurance $86 $87 $87 W
Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - $2 - ($2)wr
Other OTPS $144 $840 $155 ($685) W
Total Other than Personnel Service ($789) $18,421 $4,012 ($14,410)
Total $94,910 $93,175 $63,233

Financial Review

The 2025 Operating Expense budget for VP Technical Services is $63.23 million, of which
$59.22 million is for PS and $4.01 million is for OTPS.
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Planning & Project Management
Overview / Mission Statement

The Planning and Project Management Office (P
processes within Operations to reduce process gaps while improving efficiency and compliance.
PPMO will provide strategic guidance, oversight, process enhancemalidg,implementation,
change management, and program/ project manag
maintenance Operations.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY?23 Actuals FY?24 Adopted FY?25 Adopted Variance
Headcount 15 17 17 -
Salary Full-Time $1,168 $1,626 $1,734 $108.4
Salary Part-Time - - - -
Seasonal ($1) - - -
Overtime $35 $59 $28 (33w
Salary Retro $106 - - -

Shift Differential - - - -
Fringe $1,146 $1,115 $1,185 $70.4
Other Salary $11 $5 $5 -

Total Personnel Service $2,466 $2,804 $2,952 $148
Leases - - - -
Supplies $24 $2 $989 $987
Equipment - - - -
Utilities - - - -
Contracts $5 $3 $737 $734.4
Insurance $61 - - -

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -
Debt Service - - - -
Other OTPS - - - -
Total Other than Personnel Service $90 $5 $1,726 $1,721

Financial Review

The20250peratingexpenseébudgetfor Planning& ProjectManagemenOffice is $4.68million,
of which $2.95 million is for PS and $1.73 million is fomPS.
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SVP Quality Assurance, Safety & Technical Programs

Financial Overview
Expenditures by Account Typ@©000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 443 493 359 (138w
Salary Full-Time $38,091 $42,416 $33,906 ($8,510)w
Salary Part-Time $426 - - -
Seasonal $9,767 $10,562 $7,994 ($2,568)w
Overtime $20,591 $6,249 $8,703 $2,4534
Salary Retro $7,516 - - -

Shift Differential $19 $12 $12 -
Fringe $35,414 $32,195 $25,792 ($6,403)W
Other Salary $426 $195 $195 -

Total Personnel Service $112,249 $91,629 $76,601 ($15,028)
Leases - - - -
Supplies $2,601 $5,573 $3,652 ($1,921)w
Equipment $72 $322 $851 $528.4
Utilities - - - -
Contracts $933 $22,479 $4,211 ($18,268)w
Insurance $168 $87 $87 9w

Section 8 Payments - - - -
Paymentin Lieu of Taxes - - - -

Debt Service - $2 - (2w
Other OTPS $190 $995 $298 ($697)w
Total Other than Personnel Service $3,964 $29,458 $9,099 ($20,359)

$116,213 $121,087 $85,700

Financial Review

The20250peratingexpenseéudgetfor Planning& ProjectManagemenOffice is $4.68million,
of which $2.95 million is for PS and $1.73 million is fomPS.
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Chief Operating Officer

Financial Overview

Expenditures byAccount Types ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 9,430 9,850 9,811 (39w
Salary Full-Time $630,414 $649,059 $706,114 $57,0554n
Salary Part-Time $505 $92 $98 $6
Seasonal $21,962 $21,756 $21,369 ($387)w
Overtime $206,520 $105,112 $175,804 $70,6934n
Salary Retro $85,081 - $1,527 $1,527.4
Shift Differential $2,542 $1,978 $1,978 $a
Fringe $545,928 $522,661 $567,078 $44,417 4
Other Salary $7,737 $7,002 $6,225 ($777)W
Total Personnel Service $1,500,690 $1,307,660 $1,480,195 $172,535
Leases - - - -
Supplies $139,819 $103,581 $119,354 $15,7734n
Equipment $18,043 $18,705 $21,814 $3,109.4.
Utilities $609,745 $626,913 $571,166 ($55,747)w
Contracts $455,977 $324,647 $292,216 ($32,431)w"
Insurance $109,308 $76,954 $124,302 $47,3484.
Section 8 Payments $81,967 - - -
Paymentin Lieu of Taxes - - - -

Debt Service $25,408 $13,836 $15,350 $1,514.4.
Other OTPS $107,048 $15,542 $15,103 ($438)w
Total Other than Personnel Service $1,547,316 $1,180,178 $1,159,305 ($20,873)

$3,048,006 $2,487,837 $2,639,500 $151,663

Financial Review

The20250peratingexpensdudgetfor Chief Operating Officeis $2.64 hillion, of which $1.48
billion is for PS and $1.6 hillion is for OTPS.
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Chief Asset and Capital Managemen®fficer
Overview / Mission Statement

LedbytheChiefAsset& CapitalManagemen®fficer,theAsset& CapitalManagementA&CM)
Division | eads the Authorityds capital$69 sust a
billion capital projects portfolioas well as a range of activities related to property modernization

and strategic asset management. A&CM aims to preserve and modernize NYCHA buildings and
apartmentshroughstrategigortfolio planningandcollaborationwith OperationsandRealEstate
Development to prioritize capital investments, comprehensive design standards, innovative
financing and project defery models, strong partnership with NYCHA residents and other
stakeholders, and effective program and project management of capital projects with a focus on
construction safety and quality. The Division
fuure by coordinating the Authorityodos -usustairtr
sustainable and resilient technologies and practices, to enhance building performance and
residentdife. qual ity of

A&CM's portfolio of capitalprojectsincludescomprehensivenodernizationdargescalebuilding
systemgenovationgheating elevatorsyoofs, facadesywastemanagemenstructural) safetyand

security upgrades, community center and grounds enhancements, flood damage remediation and
flood resiliencyfocused projects, green infrastructure, and energy and water efficiency and
decarbonizatiommprovements.

In addition, A&CM leads a number of revenue generation activities, such as solar and rooftop
leasing and demand response, and provides technical advisory and support services to other
NYCHA divisions in various areas, including physical needs assessmehtieeture and
engineering design, project scoping and cost estimating, environmental planning and review,
landmarks and historic preservation, building applications expediting and clearing of violations
and open applications, emergency assessment ggmhses and energy management.
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 330 382 382

Salary Full-Time 534,335 539,873 541,886 52,013
Salary Part-Time - - - -
Seasonal - - - -
Overtime 5143 562 5161 S100 A
Salary Retro 33,680 344 344 -

Shift Differential - - - -
Fringe 523,474 523,761 527,349 54,088 A
Other Salary 5882 5545 5545 -

Total Personnel Service 562,514 564,285 570,486 56,200
Leases - - - -
Supplies 5161 365 564 (52) W
Equipment - -
Utilities - - - -
Contracts 51,607 $10,191 §15,534 55,344 A
Insurance - - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 5249 5380 5272 (5108) W
Total Other than Personnel Service 42,016 510,636 515,870 45,234

$74,921 $11,435

Financial Review

The20250peratingexpensdudgetfor the Chief AssetandCapitalManagemen®Officer is
$86.37 million, of which $70.49 million is for PS and $15.87 million isQdiPS.
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Chief Compliance Officer

Office of the Chief ComplianceOfficer
Overview / Mission Statement

The Compliance Department's mission is to ensure that the New York City Housing Authority
(NYCHA) complies with laws and regulations and is ethical in fulfilling its overall mission to
providesafe affordablehousingtoits residentsThe Departmentonsistof eightunits:Executive,
Monitoring/Violations,ProceduresCompliancdntegrationReporting& Evaluation,Compliance
Inquiry Review and Assessment, Privacy, Records Management and TransBmtitoring.

Responsibilities
1 OverseetNYCHA's compliance with federal, state, and local lawsragdlations.
1 Ensures the accuracy of NYCHA's regulatory reportingsaattments.
1 Develops and maintains updated procedures that align with laws and regulations.
1

Advises the Environmental Health and Safety Officer about environmental health and
safetyissues.

i1 Ensures the integrity of the Public Housing Assessment System (PHAS) and all other
inspections aNYCHA.

1 Maintains a communication channel for complianelated complaints made by NYCHA
residents, employees, contractors, and the gepebditc.

1 Responds to complaints appropriate.
1 Promotes compliance through communication and spiediatives.

1 Ensures that NYCHA management and staff receive appropriate compii@noey.
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 97 109 103 (o) W
Salary Full-Time 59,023 510,537 510,781 5244 4
Salary Part-Time 59
Seasonal -

Overtime 569

Salary Retro 5892

Shift Differential 3 - - -
Fringe 585,505 57,139 57,244 S105 A
Other Salary 5143 - - -

Total Personnel Service 515,641 517,676 518,025 5349
Leases - - - -
Supplies 557 572 572 51 4
Equipment - - - -
Utilities - - - -
Contracts 53,053 52,097 $2,193 596 4
Insurance - - - -

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 5225 51,372 51,001 |5371) W
Total Other than Personnel Service £3,335 4£3,541 453,267 ($274)

518,975 $21,218

Financial Review

The 2025 Operating Expense budget for Chief Compliance Officer is $21.29 million, of which
$18.02 million is for PS and $3.27 million is for OTPS.
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EVP Administration

Office of EVP Administration
Overview / Mission Statement

The Office of EVPAdministration oversees departments that provide centralized administrative
services to the Authority. The departments in this area are responsible for providing staff with
services necessary to support their functions.

The following departments report to the Office of EVP Administration
SVP HumarResources

VP Diversity, Equity, andnclusion

VP EmployeeEngagement

Customer Contac€enter

GeneralServices

= =2 =2 4 -4 -

Real Estat&ervices
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 3 4 4

Salary Full-Time 5437 5567 5623 556 4
Salary Part-Time

Seasonal

Overtime -

Salary Retro 559 S S

Shift Differential - - - -
Fringe 5285 5351 5330 529 4
Other Salary 51 510 510 -

Total Personnel Service L7383 £028 £1,013 sa85

Leases

Supplies

Equipment

Utilities

Contracts

Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -

Other OTPS 31 - 51 514
Total Other than Personnel Service 51 - $1 51
Total 5783 5028 51,014 586

Financial Review

The 205 Operating Expense budget for the Office of EVP Administratiori i@ Mmillion.
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SeniorVice President HumanResources
Overview / Mission Statement

The Human Resources Department administers
critical role as strategic business partner to NYCHA departments, advising NYCHA on
recruitmentprofessionatlevelopmentperformancenanagemengndretentionof aqualifiedand
talentedworkforce.

Financial Overview

Expenditures bgccount type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 104 101 114 13 &
Salary Full-Time 59,618 57,916 59,997 52,080
Salary Part-Time

Seasonal - - -

Overtime 518 563 S63

Salary Retro 5883 513 513

Shift Differential - - - -
Fringe $6,274 85,717 $6,514 5797
Other Salary 5297 5295 5295 -

Total Personnel Service £17,000 514,004 £16,882 52,877
Leases - - - -
Supplies $100 $119 S43 (576) W
Equipment -
Utilities - - - -
Contracts 52,496 51,488 51,620 $132 4

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -
Other OTPS 5418 5115 54 (5111} W
Total Other than Personnel Service 43,014 £1,723 41,667 [$55:l

515,727

Financial Review

The2025 Operatingexpensdudgeffor SeniorVice PresidenHumanResourcess $18.55million,
of which $36.88million is for PS and $867 million is for OTPS.
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VP Diversity, Equity, Inclusion & EEO
Officer

Overview / Mission Statement

NYCHAG6s Office of Diversity, Equi ty, and I n
NYCHA employees and residents work and reside in a place freksofimination, sexual
harassment, and retaliation, with meaningful opportunities and hiring processes in place that are
transparent, inclusive, and foster a feeling of community, understanding, and growth within the
NYCHA community. ODEI is further dedited to promoting education and awareness of the
multitude of amazingly rich cultures and traditions within NYCHA and across the city.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 6 7 9 2 &
Salary Full-Time 5408 5744 5996 5252 4
Salary Part-Time
Seasonal
Overtime -

Salary Retro 5129 S S

Shift Differential - - - -
Fringe 5280 5496 5664 5169 4
Other Salary 35 521 521 -

Total Personnel Service 822 $1,261 £1,682 $421
Leases - - - -
Supplies 51 51 51 (5) W
Equipment -
Utilities - - - -
Contracts $281 $160 $127 ($33) W

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 519 58 58 (s1) W
Total Other than Personnel Service 5301 5169 4136 ($34)

Financial Review

The 205 Operating Expense budget for VP Diversity, Equity, and Inclusion &2%iillion, of
which $168 million is for PS and $04.million is for OTPS.
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VP Employee Engagement
Overview / Mission Statement

The Employee Engagement Department strives to foster a workplace environment where
employees are empowered, have high morale, and are committed to customer service and the
Authority's success. It does this by developing employee recognition, coachingyeatating
leadershimndwellnesgprogramssupportingheeffortsof employeessociationsandfacilitating

the Change Ambassador net workés role of shar
initiatives between colleagues aleadership.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 4 4 4

Salary Full-Time 5497 5512 5565 553 4
Salary Part-Time - - -
Seasonal

Overtime -

Salary Retro 552

Shift Differential - - - -
Fringe 5353 5323 5352 $29 4
Other Salary 53 - - .

Total Personnel Service 4005 4835 $017 481
Leases - - - -
Supplies 56 52 S (52) W
Equipment - -
Utilities -

Contracts 5111

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -

Other OTPS 34 532 532 S1 4
Total Other than Personnel Service 5121 534 533 (51)
Total 51,025 5860 5949 S80

Financial Review
The 2025 Operating Expense budget for VP Employee Engagemer3si$llion, of which
$092 million is for PS and $0.03 million is for OTPS.
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VP General Services
Overview / Mission Statement

Thecoremissionof N Y C H AGerseralServicedDepartmen{GSD)is to supportthe Authority in
efficiently managing its fleet of vehicles and -offad horticultural equipment and providing
comprehensive mail services, printing services, and resident document processing. The General
Services team aims to provide our colleagues with-\mse serices, with a focus on cost
effective operations and innovative and sustainsdligtions.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELEL T

Headcount 49 71 70 (1) W
Salary Full-Time 53,084 53,597 55,341 51,744 4
Salary Part-Time - - - -
Seasonal - - -

Overtime S50 341 41

Salary Retro 3326 310 510

Shift Differential S 85 85 -
Fringe 52,293 52,705 53,990 51,285 4
Other Salary 5119 5156 5156 -

Total Personnel Service 45,873 46,514 £0,544 £3,029
Leases - - - -
Supplies 1,028 $4,549 $1,649 ($2,900) W
Equipment 54,569 52,507 56,574 54,067
Utilities - - - -
Contracts §3,290 55,003 54,365 (5638) W

Insurance 817 379 554 (525) W
Section 8 Payments -
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 52,106 53,263 52,211 [51,052) W
Total Other than Personnel Service 511,011 515,402 514,854 [5543]

$21,916

Financial Review

The 205 Operating Expense budget fdP General Services is28.4 million, of which $.54
million is for PS and $4 85 million is for OTPS.
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Customer Contact Center
Overview / Mission Statement

The Customer Contact Center (CCCQC) I's NYCHAOGS
residents, Section 8 wvoucher hol der s, and apcg
eachcustomeeefficientandsatisfactoryservice aid in thedeliveryof essentiatervicesandto act

as an intermediary for customers, as needed.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 140 168 163 (5) W
Salary Full-Time 56,464 59,132 59,361 5228 4
Salary Part-Time
Seasonal - - -
Overtime 5122 5177 S177
Salary Retro 5587 521 521
Shift Differential 520 515 515 -
Fringe 54,609 57,531 57,600 569
Other Salary 578 S80 580
Total Personnel Service 411,880 416,956 $17,254 4208
Leases
Supplies 510 515 S15
Equipment
Utilities - - - -
Contracts 54,219 5453 52,492 52,039 4
Insurance - 514 514 S 4
Section 8 Payments
Payment in Lieu of Taxes
Debt Service - - -
Other OTPS S S S -
Total Other than Personnel Service 54,229 5481 £2,520 £2,030

$19,774

Financial Review

The 205 Operating Expense budget for Customer Contact CenterOi§ Billion, of which
$17.25 million is for PS and $.52million is for OTPS.
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Real Estate Services
Overview / Mission Statement

TheDepartmentf RealEstateServiced DRES)overseesheleasingandoccupancynanagement

of N Y C H Acéngraloffice facilities. DRESprovidesford e p a r tseadngheeslddswell asthe
generalupkeep of the premises that NYCHA central office staff occupies. In addition to leasing
centraloffice spacdor NYCHA asatenantDRESalsorepresentdlY CHA asalandlordin leasing
commercial stores in NYCHAevelopments.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 19 5 3 (2) W
Salary Full-Time 51,684 51,783 5381 (51,403) W
Salary Part-Time - -

Seasonal - - -

Overtime 577 598 598

Salary Retro 5200 551 551

shift Differential 5 - - -
Fringe §1,101 51,273 5260 (51,013) W
Other Salary 539 370 S70 -

Total Personnel Service 53,101 43,276 5860 (52,416)
Leases 555,528 560,247 559,937 (5310) W
Supplies 548 526 533 57 4
Equipment - - - -
Utilities - - - -
Contracts 517 515 572 557 4

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 531 356 554 (52) W
Total Other than Personnel Service 455,624 $60,344 460,006 [5243]
Total 458,725 463,620 460,955

Financial Review

The 205 Operating Expense budget for Real Estate Service80i®&million, of which $.86
million is for PS and 60.1million is for OTPS
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EVP Administration

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 325 360 367 7 &
Salary Full-Time 522,193 524,253 527,263 53,010 4
Salary Part-Time - -
Seasonal - - -
Overtime 8267 5379 5379
Salary Retro 52,236 595 595
shift Differential 520 520 520 -
Fringe 515,195 518,396 519,761 51,365 4
Other Salary 5543 5632 5632 -
Total Personnel Service $40,454 $43, 775 $48 151 $4,375
Leases 555,528 560,247 559,937 (S310) W
supplies $1,193 $4,713 $1,742 ($2,970) W
Equipment 54,569 52,507 56,574 $4,067 4
Utilities - - - -
Contracts 510,413 57,119 58,676 51,557 &
Insurance 517 593 568 [525) W

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 52,579 53,474 52,310 (S1,164) W
Total Other than Personnel Service $74,209 478,153 479,306 41,154

$114,753 $121,928 $127,457

Financial Review

The 2025 Operating Expense budgetEdP Administrationis $127.46 million, of which
$4815 million is for PS and79.31million is for OTPS.
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VP Performance Resource Management

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VEED I

Headcount 18 22 22

Salary Full-Time 53,698 54,260 53,047 (51,212) W
Salary Part-Time - - - -
Seasonal -

Overtime 321 - -

Salary Retro 5426 31 31

Shift Differential - - - -
Fringe 52,299 52,744 52,239 (S505) W
Other Salary 365 546 346 -

Total Personnel Service 46,500 £7,050 45,333 ($1,717)
Leases - - - -
Supplies r $26' $5' 55 5
Equipment 56,973 514,347 516,496 52,149 4
Utilities - - - -
Contracts 4224 851" 4236 4185 A
Insurance - -
Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 524 529 534 S5 A
Total Other than Personnel Service 57,247 £14,431 $16,771 £2,330

$13,756

Financial Review

The 205 Operating Expense budget for the VP Performance and Resource Manager22it is $
million, of which $.33 million is for PS and $6.77million is for OTPS.
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VP Enterprise SolutionsManagement
Overview / Mission Statement

The ESM department is responsible for managing thetemhd IT product delivery lifecycle
including solution planning, enterprise architecture, project management, solutions delivery, and
deploymentThisunitis centralto howNYCHA IT providesservicedo its clientsandtheNYCHA
stakeholder community. The units in this department are Solutions Architecture and Design and
Solution Delivery. It includes teams of staff directly involved in all phases of product and project
deliveryi architectspbusinessnalystsproject& programmanagersandqualityassuranceesters.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 26 28 27 (1) W
salary Full-Time $3,396 $3,801 $4,049 $248 A
Salary Part-Time - - -
Seasonal
Overtime 517 - -
Salary Retro §332 53 53
shift Differential - 51 51 -
Fringe 51,842 52,371 52,492 5121 4
Other Salary 342 356 556
Total Personnel Service 45,629 56,232 $6,602 4360
Leases - - - -
Supplies 512 52 514 S13 4
Equipment -
Utilities - - - -
Contracts 51,711 518 5718 ST00

Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS $ $2 $2 (5| W
Total Other than Personnel Service 51,723 522 5735 5713

Financial Review

The 202 Operating Expense budget /P Enterprise Solutions Managemen$rs37million, of
which $66 million is for PS and $04 million is for OTPS.
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VP Infrastructure and Operations
Overview / Mission Statement

The Infrastructure and Operations department is the backbone of the Information Technology
team. The team is tasked with ensuring the Housing Authority has a strong, stable, and secure
technology environment that enables thusiness to deliver services to New Yorkers effectively

and efficiently. 1&0O strives to use innovative ideas to optimize and manage its environment,
implementingndustrystandardestpracticesandautomategrocessed&O is comprisedf three

teams:

1 NetworkandTelecomteami Maintainsall Authority datavoicecommunicatioriinesand
networking services which provide the connectivity allowing computers, servers, sensors,
phones, call buttons, sites, etc. to communicate with each other oveansaecampus
area and local argeetworks.

1 InfrastructurdMlanagementeami Building uponthecommunicatiorchannelsenabledoy
the network team, the infrastructure team manages the computing environment for the
Authority, including data center management, server environments (UNIXX and
Windows), cloud technologies, and storage. The infrastructure team also provides core
savices such as identity and access management, data management, and desktop
engineering.

1 Application Management and Support (AMS) teansupports the application tier that
utilizes the computing and network infrastructure for the Authority, including actively
monitoring application availability and performance, remediating code defects, and
optimizing systems by developing automated and innovative solutions. Working together
these¢eamsensureghe Authority hasaccesso thecritical applicationsandcommunications
needed to run the organization and positively affect the lives of\ekers.
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 72 73 i (2) W&
Salary Full-Time 58,637 58,672 59,232 5560 A
Salary Part-Time -

Seasonal - - -

Overtime 5153 5212 5212

Salary Retro 5993 - -

shift Differential 5 56 56 -
Fringe 55,019 55,636 55,712 575 4
Other salary 5214 5336 5386

Total Personnel Service $15,017 414,913 415,548 4635
Leases - - - -
Supplies 5 54 54 (5] W
Equipment -
Utilities - - - -
Contracts 55,821 591 51,591 S1,500 4
Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 53 512 57 [55) W
Total Other than Personnel Service 45,824 5107 41,602 451,495
Total 520,841 $15,020 $17,150 $2,121

Financial Review

The 205 Operating Expense budget for VP Infrastructure and Operatiods i$%nillion, of
which $15.55million is for PS and $.6 million is for OTPS.
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VP IT Service Management
Overview / Mission Statement

The VP Service Management department provides support to NYCHA staff, residents, and
partners that utilize NYCHAG6s technology serv
departments to consistently improve IT customer service in alignment with esigjoals. The

VP Service Management department consists of three distinct units, Business Client Services,
Desktop & Device Management, and IT Customer Service Excellence. The Business Client
Services (BCS) team serves as liaison between IT and other NYdgdartments to improve
communication and coll aboration, ensuring tha
business strategy and ensuring a positive custerpgrience.

BCS also works with external organizations to identify opportunities to enhance digital
accessibilityandtechnologyeducatiorfor ourresidentsDesktop& DeviceManagemensupports
thephysicalhardwaresuchasPCs,laptops mobiledevicesandprintersusedby N Y C H Astafs.

This team also provides technology support directly to residents through kiosks in NYCHA
devel opments and digital vans that provi de n
ExcellencancludesthelT ServiceDesk,servingasthecentralpointof contactfor enduserservice
requestsinquiries,andreportsof technologyissuesTheteamalsoincludessubjectmatterexperts

in change, incident, problem, and service request management to implement standard practices to
continuously improve the support and service provided By.
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELED

Headcount 36 36 39 3 i
Salary Full-Time 53,263 53,576 53,974 5397 i
Salary Part-Time - - -

Seasonal - - -

Overtime 58 585 585

Salary Retro 5364 54 ]

Shift Differential 5 S1 51 -
Fringe 52,266 52,417 52,710 $294 4
Other Salary 5103 5215 5215 -

Total Personnel Service $6,003 46,208 46,0980 S601
Leases - - - -
Supplies 52 512 57 (54) W
Equipment

Utilities - - -
Contracts 51,051 5279 5586 $307 4
Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - . -

Other OTPS 51 33 52 (51) W
Total Other than Personnel Service £1,054 $203 S5O $301

Financial Review

The 2025 Operating Expense budget for thelWBervice Management i¥%8million, of which
$6.98million is for PS and $69 million is for OTPS.
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Cyber and Risk Management
Overview / Mission Statement

The Cybersecurity & I T Risk Management depart
operations through a clear information secusitategy and roadmap which aims to protects our
organization, its stakeholders, systems, and data against cyberattacks or unauthorized access. The
role of this unit is to continuously improve the cyber security posture at NYCHA and manage the
associated sks and potential impact to the Authority. Responsibilities include advising on the
development of new technology & tools and leading the implementation of information security
policies, security best practices, processes, and guidelines.

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 7 8 7 (1w
Salary Full-Time 5766 S974 S881 (593) W
Salary Part-Time - - 313 513
Seasonal
Overtime 51
Salary Retro 571
Shift Differential - - - -
Fringe 5494 5615 5563 [551) W
Other Salary 515 - - -
Total Personnel Service 51,347 $1,588 51,457 (5131)
Leases
Supplies 5
Equipment
Utilities -
Contracts 518

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service

Other OTPS

Total Other than Personnel Service 518 = - -
Total 51,365 51,588 51,457

Financial Review

The 2025 Operating=xpense budget for Cyber and Risk Management #6$iillion.
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EVP & Chief Info rmation Officer

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELEL T

Headcount 148 152 166 14 &
salary Full-Time $16,851 $17,936 $21,183 $3,197 4
Salary Part-Time - - 513 513 A
Seasonal - - - -
Overtime 5180 5297 5297

Salary Retro $1,861 58 58

shift Differential 51 S8 S8 -
Fringe 510,099 511,637 513,383 51,746 4
Other Salary 5379 5662 5662 -

Total Personnel Service $29,371 530,598 435,555 54,057
Leases - - - -
Supplies $393 5538 5690 $153
Equipment 56,973 514,590 516,739 52,149 4
Utilities - - - -
Contracts $40,316 536,318 544,152 57,834 &
Insurance -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -

Other OTPS 54 517 511 (56) W
Total Other than Personnel Service £47,686 451,463 4£61,503 $10,130
Total 477,057 482,061 407,148 415,087

Financial Review

The 2025 Operating Expense budget for B/Ehief Information Officeris $97.15million, of
which $35.56 million is for PS and $61.59 million is for OTPS.
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Office of the Chief ProcurementOfficer
Overview / Mission Statement

Under the direction of the Chief Procurement Officer, the Office of the SVP Sujpplggement

and Procurement ( SMP) supports NYCHAOGs missio
ensuring effective and efficient procurement of goods and services while supporting the
organi zationo6s broader s us tlequity iaitraiivesi IV SMBs u p p | i
responsibldor planninganddirectingtheexecutionof N Y C H Asérgiceprocuremenbperations

including sourcing and purchasing of matesjasupplies,equipment, and implementation of
servicesasneededy NYCHA. SVPSMPoverseesheVP of ProcurementtheVP of Purchasing,

Logistics and Inventory, the VP of Procurement Policy and Performance Management and the
Department of Procurement Ethics and Vendor Responsibility. Our departments work ttgether
implement best procurement practices in compliance witlpalties and procedures of the
Authority.
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Financial Overview

Expenditures in Account Types ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 2 2 2

salary Full-Time 5357 5361 5410 S48 4
Salary Part-Time

Seasonal

Overtime -

Salary Retro 348

Shift Differential - - - -
Fringe 5252 5214 5238 524 A
Other Salary 51 - - -

Total Personnel Service 4658 4575 $647 872
Leases

Supplies

Equipment

Utilities - - - -
Contracts 5892 55 55 S

Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service

Other OTPS

Total Other than Personnel Service 5802 45 85 s

Financial Review

The 2025 Operating Expense budget for Office of the Chief Procurement Offic@r8&#illion,
of which $.64million is for PS and .06 million is for OTPS.
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SVP Supgdy Management & Procurement

Financial Overview
Expenditures by Account Tyf&000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 136 144 145 1 &
Salary Full-Time 59,760 510,757 511,869 51,112 4
Salary Part-Time

Seasonal - - - -
Overtime 5438 5300 5205 (595) W
salary Retro $991 515 815 -

Shift Differential 54 57 S7 -
Fringe 6,783 $7,970 48,721 4752 M
Other Salary 5204 5130 5180 -

Total Personnel Service $18,232 $19,229 £20,997 51,769
Leases - - - -
Supplies 8152 $148 5119 (s28) W
Equipment - - S8 S8 b
Utilities - - - -
Contracts 5901 51,014 51,185 $171 4
Insurance 527 S1 sl S

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 537 515 534 S19 4
Total Other than Personnel Service 51,116 51,179 51,348 $169

Financial Review

The 2025 Operating Expense budget3dP Supply Management & Procuremen$22.35
million, of which 1 million is for PS and $.35million is for OTPS.
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Chief Procurement Officer

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 138 146 147 1 4
salary Full-Time $10,118 $11,119 $12,279 $1,160 4
Salary Part-Time
Seasonal - - -
Overtime $488 $300 $205 (595) W
Salary Retro 51,039 515 815
shift Differential s4 57 57 -
Fringe 57,035 58,183 58,959 S776 A
Other Salary 5205 5180 5180 -
Total Personnel Service $18 800 $19,804 £21,645 $1,841
Leases - -
Supplies 5152 5148 5119 (528) W
Equipment - - S8 58
Utilities - - - -
Contracts 51,793 51,019 51,190 5171 &
Insurance 527 51 51 S i

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 537 515 534 519 4
Total Other than Personnel Service £2,008 41,184 £1,353 4169

Financial Review

The 2025 Operating Expense budgetGbief Procurement Officas $23 million, of which
$2166 million is for PS and $1.35 million is for OTPS.
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Chief Administrative Officer

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 611 658 680 22 &
salary Full-Time $49.161 453,358 $60,725 $7,368 4
Salary Part-Time - - 513 513
Seasonal - - - -
Overtime 4935 $976 $881 [$35) W
Salary Retro 85,137 5118 5118
shift Differential 525 535 535 -
Fringe $32,329 $38,216 $42,103 $3,887 A
Other Salary 51,127 51,474 51,474 -

Total Personnel Service 488,715 $04,177 $105,350 $11,173
Leases $55,528 560,247 559,937 (S310) W
Supplies 81,737 45,398 42,552 ($2,846) W
Equipment 511,541 517,097 523,321 56,224 4
Utilities - - - -
Contracts $52,522 $44,456 $54,018 $9,561 4
Insurance 44 595 569 [525) W

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 52,620 53,506 52,355 (51,151) W
Total Other than Personnel Service $123,003 $130,799 $142,252 $11,453

$212,708 $224,976 $247,602

Financial Review

The 2025 Operating Expense budget for Chief Administrative Office24g.$0million, of
which $105.35million is for PS and $42.25million is for OTPS.
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EVP Finance

Office of the EVP Finance
Overview / Mission Statement

The EVP for Finance is NYCHAOGs Chi ef Financi a
budget, accounting and financial planning, and risk management for NYCHA. The EVP has
fiduciary responsibility for the Authority.

The following Departments report to CFO:
1 SVP Financial Planning &nalysis
1 The VP and Controller of Financial Accounting & Report®egyvices
1 Accounts Payable and Utility Management
1 Risk Management
1 Treasury
Responsibilities

i1 Develop and maintain appropriate financial policies and procedures to manage the
Authority's working capitagffectively.

1 Develop and maintain effective mechanisms for the preparation of annual budgets and
estimates as well as tpeoduction of reliable financidbrecasts.

i1 Develop and provides various financial metrics and analysis to help guide fiscal
implication of new initiative and curreptograms.

1 Monitors and track workforce measures through the maintenance of positional budgeting
process.

f Provide sound advice on the fi ndeassonsal i mpl
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 2 3 2 (1) W™
Salary Full-Time 5343 3523 5423 (5100) W
Salary Part-Time -

Seasonal - -

Overtime - 56 56

Salary Retro 552 54 54

Shift Differential - - - -
Fringe 5170 8312 5245 (567 W
Other Salary - 32 52 -

Total Personnel Service 4565 4846 S680 ($166)
Leases - - - -
Supplies (5) 31 S1 S i
Equipment - - -

Utilities - - -
Contracts 54 5108 5608 5500 4
Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 556 5224 5224 [S] v
Total Other than Personnel Service 560 4333 4833 S500

Financial Review

The 205 Operating Expense budget for the Office of the EVP Finance %4 #iillion, of which
$0.68 million is for PS and $@.3 million is for OTPS.
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Senior Vice President of Financial Planning &Analysis
Overview / Mission Statement

As anintegralpartof FinancetheDepartmenof FinancialPlanningandAnalysishastwo primary
responsi biliti es:YeapCapitpl&Operation Nan;GhrbdAadvisingghe Board

and Chi ef Operating Officer on issues affect]
services and programs. Specifically, this includes developwenue and expenditure estimates

by analyzing various drivers and evaluating service delivery, implementing the estimates through
NYCHA-wide system updates and most importantly, monitoring budget movements and actual
revenuesmad expenditures. Since the majority of )
governmentlegislativeandexecutiveactionsin Washingtormustalsobefollowed closely. These
componentallow DFPAto prepareandpresentheFinancialPlanwhich mustbeapprovedy the

Board.

The Department of Financi al Pl anning and Anal
planningandbudgetinghroughoutheAuthority andensureghatNY CHA executivesreequipped

with the information needed to adopt a budget each year that reflects the needs of residents and
ensures NYCHAOs stabilygst andi ng fi scal

Responsibilities
Below are some of responsibilities that DFPA is tasked provide on regular basis.
i Financial Plan angrocess.
1 Annualpreparatiorandpresentatiomnf thefive-yearOperatingandCapitalFinancialPlans.

1 Administer budget and financial planning functions related to developing and managing
NYCHA's operating and capitbludget.

i Facilitate shortand longterm financial planning anidhplement operating and capital
budget.

1 Maintaining multiyear, multiffunded capital budget and Capikian.

1 Publication of annudlnancialreport, Budget Book, and both Operating & Capital Plan
Narratives.

i Evaluation and monitoring of NYCHA's fiscabndition.

1 Providinganalysiandmakingrecommendationsn costeffectalternativeso theExecutive
Department.

1 Projecting revenues and expenditures to assist in-sfrontand longermplanning.

i1 Providing executive team with statistical and other financial data to help them make
decisions.

1 Advising the Board and Executive Directors on matters affecting the Authority's financial
condition.
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Serving as a NYCHAwide resource for budget planning, development, and management
of finance.

Ongoing BudgeProcess review to help ensure departmental functions are fiscally aligned
to organization's overagjoal.

Monitoring the obligations and expenditures of capital grants ensuring timely utilization of
appropriatedunds.

Examining the impactjovernment regulations have on NYCHA's funding and financial
management, and act as liaison to external funding agencies on issues such as submission
of funding requests and budget performaregeorts.

Monthly review of authority's financial to help identify key concerns as well as issues and
help provide guideline on use i@sources.

Financial Information System, reporting and othepport.
Supporting and maintaining the integrity of NYCHA's various finargyatems.
Financialreports
Personnel Services reports which include but not limded
A Biweekly Salary FTanalysis
A HCreports
A Payroll
A OvertimeReports
Forecast reports/variance reports.
Statistical reports: budget vs actual reports, flash reports, welelkdations
Capital obligations 8&expendituregeports.
Preparing a diverse list of ad haports.
Offering training on budgetelated Oracle/ Hyperioapplications

Providingongoingsupportor departmentsncludingbudgetmanualstrainingworkshops,
andseminars.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 43 51 45 (6) W
Salary Full-Time 54,137 54,889 54,928 539 A
Salary Part-Time - - - -
Seasonal - -

Overtime 511 518 518

Salary Retro 5370 519 519

Shift Differential - - - -
Fringe 52,610 510,082 512,252 52,170 4
Other Salary 525 540 540 -

Total Personnel Service $7,154 415,048 417,257 $2,210
Leases - - - -
Supplies (5) S5 ] (51) W
Equipment - -
Utilities - - - -
Contracts 533,735 552 5774 5722 4
Insurance - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 51 558 559 51 4
Total Other than Personnel Service £33,736 4115 4838 £722

515,163

Financial Review

The 2025 Operating Expense budget for Senior Vice President of Financial Planning & Analysis
is $18.1 million, of which $I7.26million is for PS and $@9 million is for OTPS.
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Vice-Presidentand Controller of Financial Accounting & Reporting Services
Overview / Mission Statement

The mission of Financial Accounting & Reporting Services is to ensure the fiscal integrity of the

New York City HousingAuthority andto implementinnovativeandcosteffectiveservicemodels
designed to safeguard and optimize the Aut hol
management of the Authorityods resources and
innovation, leadership, and spirited teamwork, Financial Acaogn& Reporting Services

ensures compliance with applicable laws and regulations and produces timely, reliable financial
reports and analyses. Departmental responsibifibiésy:

The General Ledger department ensures that the financial transactions of the Authority are
recorded in a timely, accurate and complete manner in conformance with Generally Accepted
Accounting Principles and GASB in order to meet internal and externalcfalareporting
requirements including, but not limited to, Annual Comprehensive Financial Report, reporting to

City of New York, tax authorities and business partners. In addition, the General Ledger
departmentacilitatestheindependenauditsof theAuth o r ifinagcialstatementandtheSingle

audit and ensures that the Authorityés accoun
managemerguidelines.

The Revenue and Receivable department provide residential and commercial rent collection and
billing processes fothe Authority, billings/drawdowns of subsidies and grants, billing and
collection of PACT/RAD transactions, administration of parking facilities, and other collection
activities including but not limited to cases outsourced to third party attorneys. itromdthe
Revenue and Receivable department ensures that all transactions relating to billing and collection
activity and PACT transactions are recorded timely and accurately into the general ledger and the
rent collection system as well as reconcilebaak statements and other sources of information.

The payroll department administers the payroll for ov&0D0 NYCHA employees, ensuring
compliance with federal, state, and city regulations including but not limited to proper
withholdings, W2, and 1095C forms. Theayroll department processes and/or calculates
transactions for pay docks, suspensions, overtime pay, final pay to employees who have left
NYCHA, annuity and welfare funds calculations among other transaction types. In addition, the
payroll department reviews and approves retroactive paynagteymined from a collective
bargaining agreement or per salary adjustment. Lastly, the Payroll department provides quality
customeservicetoN Y C H AeingloyeesHR Dept,andvariousoutsidepartiesincludingunions.
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 74 75 75

Salary Full-Time 56,035 56,370 57,044 5674 4
Salary Part-Time - - -
Seasonal - - -

Overtime 537 516 516

Salary Retro 5720 55 55

shift Differential 5 - - -
Fringe 53,880 54,493 54,915 5422 i
Other Salary 5206 5449 5449 -

Total Personnel Service $10,938 $11,334 $12,430 41,096
Leases - - - -
Supplies 5181 510 514 54
Equipment - - - -
Utilities - - - -
Contracts 5115 54,289 53,984 ($305) W
Insurance - - -

Section 8 Payments
Payment in Lieu of Taxes - - -
Debt Service - 523 523 S b

Other OTPS 564 525 585 560 £
Total Other than Personnel Service £361 54,347 454,106 ($241)

$16,536

Financial Review

The 2025 Operating Expense budget\fér and Controlleof FinancialAccounting & Reporting
Servicess $16.57 million, of which $22.43 million is for PS and 4.11million is for OTPS.
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Accounts Payable and Utility Management
Overview / Mission Statement

To procesall invoicesandrequisitionsefficiently andeffectivelyin atimely andaccuratenanner

and that the necessary data, records repdrts are maintained and submitted in accordance with
NYCHAG6Gs policies and procedures. This staff [
service to both NYCHA staff and our vendors and contractors. Additional control functions in

place include e&ndor file maintenance for all NYCHA suppliers/vendors/contractors,
lien/assignment database, levy monitoring, DEO monitoring, retention, escrow monitoring, and
reporting. To procure, monitor and process all utility accounts and payments (including,electri

water, gas, oil, steam). Ensure compliance with City and other agency repegtingments.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 32 35 32 (3) W
Salary Full-Time 52,241 52,481 52,527 545 4
Salary Part-Time - - -

Seasonal -

Overtime 31

Salary Retro 5228

Shift Differential - - - -
Fringe §1,507 51,857 51,871 S14 A
Other Salary 590 5192 5192 -

Total Personnel Service £4,066 54,530 £4,590 S50
Leases - - - -
Supplies 513 520 520 S b
Equipment - - - -
Utilities 52,905 §15,906 513,774 (52,132) W
Contracts 565 5795 5795 S

Insurance - 54 54 S
Section 8 Payments -
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 533 520 520 B
Total Other than Personnel Service £3,016 $16,745 414,612 [$2,132]

$21,275

Financial Review

The 205 Operating Expense budget for Accounts Payable and Utility Managemeh®.& $
million, of which $4.% million is for PS and $4.61million is for OTPS.

181| Page



HOUSING
AUTHORITY

Departmental Operatin@udget

Risk Management
Overview / Mission Statement

Thecoremissionof theRisk ManagemenbDepartmen{RMD) is to protectNYCHA from therisk

of financial loss. To fulfill this mission, RMD focuses on three major areas of risk transfer
responsibilities: Insurance Procurement, Claim Management and Risk Control, Insurance
Compliance. RMD is a proactive partner and a resource to every DepadtndYCHA with

respect to risk and insuranoglated matters. In a broader sense, that role includes the collection
and analysis of underwriting and claims data and collaboration with each Department to (1)
identify, (2) analyze, and (3) avoid, mitigate, or transfer the risks which NYCHA (inclsiziffig
residents and our business and community partners) face every day. Oversee the workers'
compensation thirgharty administrator (TPA); Manage the claim process and approve medical
payments to providers and the TPA; Work with the Safety Committesdtiecce NYCHA's loss
exposures and hazards; Procure excess insurance, and the services of insurance brokers,
consultants, actuaries, outside auditors and-frardy administrators; Prepare financial analyses

of insurance data; Review of tort legal fee and settlements analyze reserve to payments, and
manage cash allocations to the se#furance funds; and verify that all NYCHA contractors and
lesseebavetherequisiteinsurancecoverageandreview/updateheseaequirementen theGeneral

Terms and Conditions section of applicable contracts, leasejaeeiments.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 8 8 8

Salary Full-Time 5803 5881 5955 574 A
Salary Part-Time - - - -
Seasonal - 55 55

Overtime (5) - -

Salary Retro 5105

Shift Differential - - - -
Fringe 5471 8575 5618 S44 A
Other Salary 53 515 515 -

Total Personnel Service 51,382 51,476 41,503 5117
Leases - - - -
Supplies 51 55 53 (52) W
Equipment -
Utilities

Contracts - - - -
Insurance 5285 539,771 523,720 (516,051) W

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - -

Other OTPS - 52 52 S

Total Other than Personnel Service $286 430,778 $23,726 (516,052)
Total 51,668 541,254 425,319

Financial Review

The2025 Operatingexpenséudgetfor Risk Managemenis $25.32million, of which$1.5
million is for PS and $3.77million is for OTPS.
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Treasury

Overview / Mission Statement

Treasuryo6s mission is to man aagdequateacash to iméeb w, a
operating and capital expenditure requirements, issue payments directly or facilitate the delivery
of payment files to NYCHAG6s financi al I nstitt

covenants, manage bank relationships, marfascal Agent obligations, recording of cash and
investment activity, and invest excess cash in Fayproved investment securities.

Treasuryobés three (3) groups and their respons

1 Investments: Authority Investments amanaged within the Investment group of the
Treasury Department, following a formal investment strategy that is periodically updated.
NYCHAG6s investment strategy involves a con
investing,including marketrisk, creditrisk, re-investmentisk. Investmentsareplacedvia
a competitive bidding process. The Investment group ensures that all assets of the Authority
are fully collateralized.

1 Cash Management. The Cash Management group manages the cash flow related to
iInvestments, operating and capital funds. Cash Management prepares a detailed monthly
cash flow forecast and reviews actual cash flow activity each month. Cash Management
provides support for other Departments and individuals at NYCHA, as necessary for
business. Maintains bank relationships and bank records and arranges for the opening and
closing of bankaccounts.

1 Treasury Operations: Serves as Administrator of the Commercial Card Program (issuing
new card, assisting with cardholder issues). Prosidemary reporting on Commercial
Card usage (over $200K expended per month) and performs a monthly compliance review.
Manage Authorityds checks (payroll, vendor
positive pay (fraud prevention) systems
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 8 11 11

Salary Full-Time 5867 51,096 51,175 578 4
Salary Part-Time - - -
Seasonal

Overtime -

Salary Retro 5108

Shift Differential - - - -
Fringe 8555 3737 5787 551
Other Salary 529 562 362 -

Total Personnel Service 41,560 51,804 52,024 5129
Leases - - - -
Supplies (53) s12 512 (5) W
Equipment

Utilities - - - -
Contracts 552 - 547 SAT 4
Insurance - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 5421 3602 8555 (47| W
Total Other than Personnel Service 5470 45614 5613 (%)

Financial Review

The 205 Operating Expense budget for the Treasury i§4&illion, of which £.02million is
for PS and $0.61 million is for OTPS.

185| Page



Geusive  Departmental Operatin@udget
EVP Finance

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 167 183 173 (10) W
Salary Full-Time 514,427 516,241 517,052 5811 4
Salary Part-Time - - -

Seasonal - 55 55

Overtime 349 41 341

Salary Retro 51,643 527 327

shift Differential 3 - - -
Fringe 59,194 518,056 520,689 52,633 A
Other Salary 5353 3759 5759 -

Total Personnel Service $25,665 435,120 $38,573 3,445
Leases - - - -
Supplies 5192 552 554 51 4
Equipment - - - -
Utilities 52,905 515,906 §13,774 (52,132) W
Contracts §33,972 §5,244 56,207 5964 4

Insurance 5285 539,775 523,724 (516,051} W
Section 8 Payments - - - _
Payment in Lieu of Taxes - . -

Debt Service - $23 523 Y

Other OTPS 5575 5932 5946 S14 A
Total Other than Personnel Service 537,929 561,932 544,728 ($17,204)

507,061

Financial Review

The 2025 Operating Expense budget for EVP Financ@3s3tillion, of which 8857 million is
for PS and $4.73million is for OTPS.
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EVP Leased Housing
Office of the EVP Leased Housing
Overview / Mission Statement

The Leased Housing Department (LHD) administe
Emergency Housing Vouch@rograms (Section 8). Under these federfaihded programs,

NYCHA helpseligible families to lease privateljwned apartments that meet Housing Quality
Standards (HQS) and Section 8 program requirements. The Section 8 Program provides a rent
subsidy, allowing families to pay a reasonable share of the rent with the Seatiosid/s

making up the difference, up to a maximum amount called the payment standard. The monthly
subsidy payment (or the Housing Assistance Payment) made to the Section 8 ownelfaf beha

the family is usually the difference between
income and the contract rent approved by NYCHA for the apartment.

As of December 2024here are 107,979 Section 8 households (223,114 authorized residents) in
NYCHAG6s Section 8 program. This total include
residents) who live in former Statend Cityfunded developments. 26,960 private landlords
partc i pate in the program. NYCHAOGs Section 8 pr ¢
ProjectBased Voucher (PBV) programwijth 27,757 total units, of which 19,306 are rented

through PACT

The department has 520 staff and is comprised of the following departments, in addition to the
Offices of Executive Vice President and Vice President:

I Bronx Client Services
Brooklyn Client Services

Central Office Operations

1
1
i1 Inspections
1 Leased Housing Finance
1

Quality Assurance & Performance Management
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted

FY25 Adopted

Variance

Headcount 2 3 3

Salary Full-Time 5361 5453 8571 5118
Salary Part-Time - - -
Seasonal - 510 510

Overtime -

Salary Retro $54

Shift Differential - - - -
Fringe 5237 5278 5337 559 4
Other Salary - 57 57 -

Total Personnel Service £652 £748 S025 8177
Leases - - - -
Supplies 3 311 311 (5w
Equipment - - - -
Utilities S1 52 52 S i
Contracts 52,289 57,217 59,267 52,050 4
Insurance 5189 5272 5263 (59) W
Section 8 Payments 51,173,527 51,763,065 51,951,070 5188,005 4
Payment in Lieu of Taxes - -

Debt Service - - - -

Other OTPS 51,544 51,674 51,680 S6 A
Total Other than Personnel Service $1,177,550 51,772,241 41,962,293 £190,052

51,178,202 $1,772,989

Financial Review

$1,963,218

The 2025 Operating Expense budget for the Office of the EVP Leased Housir@gibiitn,

of which$093 million is for PS and $96 hillion is for OTPS.
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Office of the VP Leased Housing
Overview / Mission Statement

Theoffice is responsible for managing following departments:
1 Emergency Housingoucher
1 Inspection
i1 Brooklyn ClientServices
1 Bronx ClientServices

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 6 6 g 2 i
Salary Full-Time 5574 5638 S2B0 5241
Salary Part-Time - - -
Seasonal - 539 539
Overtime 559 s S
Salary Retro 554
Shift Differential - - - -
Fringe 5418 5426 5588 5162 &
Other Salary 52 - - -
Total Personnel Service £1,107 £1,104 $1,507 5403
Leases
Supplies
Equipment - - - -
Utilities Sd sS4 55 S
Contracts - 5520 5520 5)w

Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service -
Other OTPS 51

Total Other than Personnel Service 55 5524 5524 5
Total $1,113 $1,628 42,031 4403

Financial Review

The 2025 Operating Expenbadget for Office of the VP Leased Housing isG&nillion, of
which $L.51million is for PS and @.52million is for OTPS.
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Emergency Housing Voucher

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 7 7 - (7)™
Salary Full-Time 5427 5491 - (5491) W
Salary Part-Time -
Seasonal - - -

Overtime 51,693 51,242 51,242

Salary Retro 574 - -

Shift Differential - - - -
Fringe 5912 5477 5152 (5326) W
Other Salary 33 52 - (52) W
Total Personnel Service 3,107 42,213 $1,304 {5819)
Leases - - -

Supplies - S8 S8

Equipment - - -
Utilities 53 5389 - (5389) W
Contracts 53,851 - 3276 5276 i
Insurance - - - -
Section 8 Payments 597,626 $131,157 §125,523 (55,634) W
Payment in Lieu of Taxes - - - -

Debt Service - - - -

Other OTPS 59,736 515,701 5500 ($15,201) W
Total Other than Personnel Service $111,217 5147,256 $126,308 [$20,94?]
Total $114,324 $149,468 $127,702

Financial Review
The 205 Operating Expense budget for Emergency Housing VoucheRig#illion, of which
$1.39million is for PS and $26.31million is for OTPS.
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Inspections
Overview / Mission Statement

Located at 1200 Waters Place in the Bronx, Inspectiongspensible for new admissions,

annual, transfer, restorations and special inspections, monitoring owner certification of repairs,
rent abatement, payment adjustments and ter mi
noncompliance. The department is comptie€60 staff.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 49 56 59 3 A
Salary Full-Time 53,189 53,822 54,453 5631 4
Salary Part-Time - -

Seasonal - - -

Overtime 5227 5121 5121

Salary Retro $319 - -

Shift Differential - - - -
Fringe 52,366 52,947 53,403 456
Other Salary 539 - - -

Total Personnel Service 56,140 56,800 $7,977 1,087
Leases - - -

Supplies 512 536 536

Equipment - - - -
Utilities 528 539 44 LN

Contracts 51,037 51,471 $1,471 S b
Insurance - - -

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 533 320 334 514
Total Other than Personnel Service 51,100 51,566 51,584 518
Total 57,249 48,456 49,561 $1,105

Financial Review

The 205 Operating Expense budget for Inspections9is6million, of which $.98million is
for PS and $68 million is for OTPS.
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LHD Brooklyn Client Services
Overview / Mission Statement

Located at 787 Atlantic Avenue in Brooklamd 1 Fordham Plaza in the Brotixe Brooklyn

Client Services department is responsible for determining eligibility for applicants on the waitlist
including processing criminal background checks, conducting interviews and issuing vouchers;
other new program admissions including Veteddfiairs Supportive Housing (VASH);

processing the rentals for new applicants and transfers for Section 8 parti@paisting certain

new voucher holders with locating and regtan apartmeninformal conferences; reasonable
accommodation reviews and customer service inquiries. The department is compti34d of

staff.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELE

Headcount 78 95 104 9 i
Salary Full-Time 54,880 56,535 57,808 51,274 &
Salary Part-Time - - - -
Seasonal - - -

Overtime 5902 5797 5797

Salary Retro 5607

Shift Differential - - - -
Fringe 54,187 55,073 56,028 5955 4
Other Salary 369 5124 5124 -

Total Personnel Service 510,645 $12,529 £14,758 42,229
Leases - - - -
Supplies 314 313 313 (5) W
Equipment - - - -
Utilities 513 515 517 52 4
Contracts 5267 53,353 55,599 52,246 4
Insurance - - -
Section 8 Payments - 56,918 - (56,918) W
Payment in Lieu of Taxes - -

Debt Service - - - -

Other OTPS 5 539 510,565 510,526 4
Total Other than Personnel Service £294 $10,338 416,194 45,856
Total $10,940 $22,867 $30,952 58,084

Financial Review
The 2025 Operating Expense budget for LHD Brooklyn Client Servicedi®%million, of which
$14.76million is for PS and $3.19million is for OTPS.
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LHD Bronx Client Services
Overview / Mission Statement

Located at FFordham Plaza in the Bronx, the Bronx Client Services department is responsible
for the completion of annual recertifications, interim recertifications, lease renewals, contract
rent changes and increase requests, emergency and routine transfer reggesis, p

terminations, program restorations, court appearances, responding to subpoenas, processing
payment adjustments, reasonable accommodation reviews and customer service inquiries. The
department is comprised of 229 staff.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 187 233 230 (3) W
Salary Full-Time 511,572 516,024 517,136 $1,112 4
Salary Part-Time - - - -
Seasonal - - -

Overtime 51,013 52,167 52,167

Salary Retro 51,199

Shift Differential - - - -
Fringe 58,502 512,480 513,338 5859 b
Other Salary 5116 5201 5201 -

Total Personnel Service £22,403 £30,872 432,842 $1,970
Leases - - - -
Supplies S11 319 319 (5) W
Equipment - - - -
Utilities 5106 5135 5149 S14 A
Contracts - 51,301 53,595 52,294 4

Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service

Other OTPS - - - -
Total Other than Personnel Service 5117 51,455 $3,763 $2,308

$32,326

Financial Review
The 205 Operating Expense budget for LHD Bronx Client Services @s@i3nillion, of which
$32.84million is for PS and $.76 million is for OTPS.
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VP Leased Housing

Financial Overview
Expenditures by account type ($000)

Account Class

FY23 Actuals

FY24 Adopted FY25 Adopted Variance

Headcount 327 397 401 4 4
Salary Full-Time 520,642 527,510 530,277 52,767 4
Salary Part-Time - -

Seasonal - 339 539

Overtime 53,893 1,323 54,328

Salary Retro 52,253 - -

Shift Differential - - - -
Fringe 516,384 521,403 §23,508 52,106 4
Other Salary 5230 5328 3325 (52) W
Total Personnel Service £43,403 453,607 S5R.ATT 54,870
Leases - - - -
Supplies 537 577 577 (5w
Equipment - - - -
Utilities 5154 5582 5214 (S369) W
Contracts 55,155 56,644 511,461 54,817 a
Insurance - - - -
Section 8 Payments 597,626 5138,076 $125,523 (512,552) W
Payment in Lieu of Taxes - - -

Debt Service - - - -

Other OTPS 59,770 515,760 511,099 (54,661) W
Total Other than Personnel Service $112,742 $161,138 4148,373 [512,765]
Total $156,145 $214,745 $206,851

Financial Review

The 205 Operating Expense budget féP Leased Housing $206.9million, of which
$58.48 million is for PS and $48.37million is for OTPS.
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Central Office Operations
Overview / Mission Statement

Located a50Broadwayin Manhattan, the Leased Housing Central Office Operations units are
responsible for providing customer service for our Section 8 tenants and property owners. This
includes but is not limited to the oversight of the Owner Extranet, eviction certificatjolests,

portability transfer requests; fraud investigation referrals; lead based paint cases:;hasgect

voucher (PBV) program administration, coordinating with HPD the scheduling and reporting of

HQS i nspect i onfermer City/StateCdevilopments and collaborating with various
stakeholders within NYCHAOGOs Permanent Afforda
program. The department is comprised0&taff.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 37 53 60 7 &
Salary Full-Time 52,690 53,773 54,593 5820 A
Salary Part-Time - - - -
Seasonal - - -

Overtime 5261 5259 5259

Salary Retro 5294

Shift Differential - - - -
Fringe 52,034 52,877 53,505 5629 4
Other Salary 554 5104 3104 -

Total Personnel Service $5,334 47,013 $8,462 51,449
Leases - - - -
Supplies 512 313 513 (5)w
Equipment - - - -
Utilities 526 536 40 LN
Contracts 53 - 510 510 4

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 33 598 3104 56 4
Total Other than Personnel Service s44 $147 5168 520
Total 45,378 47,160 48,629 41,469

Financial Review

The20250peratingexpensdudgetor CentralOffice Operationgs $8.63million, of which$8.46
million is for PS and $0Amillion is for OTPS.
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Leased Housing Finance
Overview / Mission Statement

Located at 250 Broadway Manhattan, the Leased Housing Finance Department is responsible
for the overall oversight of all revenue and expense analyses and forecast for monthly Housing
Assistance Payment (HAP) payments to owners, planning and monitoring the five year leasing
and ewling plan for both the program and administrative fees; reviewing and reconciling
monthly payment adjustments, overseeing and reconciling the monthly check run process
between Siebel invoices and Oracle payments, creating and updating/reviewing verrdsr reco

in Siebel, voiding stale checks, analyzing the annual HUD renewal funding allocation to
NYCHA and advising management of fiscal impact, and monitoring the operating budget. The
department is comprised of 28 staff.

Financial Overview

Expenditures bpccount type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 23 28 28
Salary Full-Time 51,732 52,145 52,293 S149 &

Salary Part-Time
Seasonal - - -
Overtime 5120 513 513

Salary Retro 5201

Shift Differential - - - -
Fringe 51,290 51,569 51,682 5113 4
Other Salary 536 529 529 -

Total Personnel Service 53,379 43,755 54,017 5261
Leases - - - -
Supplies 32 57 57 (5) W
Equipment - - - -
Utilities 515 521 523 52 4

Contracts - 310 3310 3300 4
Insurance - - -
Section 8 Payments

Payment in Lieu of Taxes

Debt Service - -

Other OTPS - 54 54 -
Total Other than Personnel Service 517 542 5344 5302
Total $3,306 43,707 4,361 5564

Financial Review
The 205 Operating Expense budget for the Leased Housing Finande3&riillion, of which
$4.02million is for PS and $34 million is for OTPS.
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Quality Assurance and Performancévlanagement
Overview / Mission Statement

Located at 250 Broadway in Manhatt#me Quality Assurance and Performance Management
Department is responsible for quality assurance reviews, Section 8 Management Assessment
Program (SEMAP) monitoring and reporting, HUD submissions and corrections, business
process redesign, ad hoc qualipntrol (QC) reviews, statistical reporting, department

procedures revisions and maintenance, QC training, project management for systems upgrades,
and audit coordination for internal and external parties. The depdrisrmmprised of 28 staff.

Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 20 27 28 1 &

Salary Full-Time 51,571 52,116 52,377 5261 4
Salary Part-Time - -

Seasonal - - -

Overtime 541 33 53

Salary Retro 5171

Shift Differential - - - -
Fringe 51,101 51,541 51,729 5189 A
Other Salary 317 517 517 -

Total Personnel Service 42,001 3,677 44,126 £450
Leases - - - -
Supplies 51 55 55 5 b
Equipment - - - -
Utilities 515 520 522 §2 b

Contracts - - 516 516 4
Insurance - -
Section 8 Payments

Payment in Lieu of Taxes

Debt Service - -

Other OTPS 5 51 51 -
Total Other than Personnel Service 416 $26 s44 518
Total 52,017 43,702 54,170 4468

Financial Review
The 2025 Operating Expense budget for the Quality Assurance and Performance Management is
$4.17million, of which $.13 million is for PS and $04 million is for OTPS.
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EVP Leased Housing

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 409 508 520 12 4
Salary Full-Time $26,996 535,997 540,111 54,115 4
Salary Part-Time - - -

Seasonal - 549 349

Overtime 54,315 54,602 54,602

Salary Retro 52,973 - -

Shift Differential - - - -
Fringe 521,047 527,667 530,762 53,095 4
Other Salary 5338 5486 5484 (52) W
Total Personnel Service 455,669 468,800 $76,007 57,207
Leases - - - -
Supplies 353 5113 5113 (5w
Equipment - - - -
Utilities 5211 5661 5300 (5360) W
Contracts 57,447 513,871 521,065 57,193 4
Insurance 5189 5272 5263 (59) W

Section 8 Payments 51,271,153 51,901,140 52,076,593 $175,453 4
Payment in Lieu of Taxes - - -

Debt Service - - - -

Other OTPS 511,317 517,537 512,888 (54,645) W
Total Other than Personnel Service 51,290,370 51,033,594 52,111,222 $177,628

$1,346,039 52,002,394 $2,187,229 $184,835

Financial Review

The 2025 Operating Expense budget for EVP Leased Housing Blsifidh, of which $76
million is for PS and &.11billion is for OTPS.
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EVP Legal Affairs & General Counsel

Office of the EVP Legal Affairs and General Counsel
Overview / Mission Statement

TheExecutiveVice-Presidentor Legal Affairs andGeneralCounselndthe attorneyof the Law
Department provide legal counsel and representation to NYCHA and develop legal strategies to
support the longerm interests of NYCHA, its residents, and its developmente Law
Department is divided into the following practice groups: Appeals; Commercial Litigation;
ContractsGeneral.itigation; HousingLitigation; LaborandEmployeeRelationsiegalCounsel;

Real Estate and Economic Development; &od.

Responsibilities

T Provide | egal advice and ser vi operations, suppor
including but not limited to, general liability, labor and employment, contracting,
legislation, policies and procedures, tenancy matters, and real estate
development/economic developmaenitiatives.

i Draft and negotiate contracts, review requests for proposals and solicitations, advise on
federal, state, and local laws and regulations as well as ensuring compliance with
NYCHAG6s Procurement Policy Marnrquadmen(sPP M) an

T Provide guidance to NYCHAG6s Community Enga:
concerning resident association matters, including, but not limited, to resident
association elections, and tenant participasictivities.

1 Represent NYCHA in litigation matters in federal and state courts amimmistrative
proceedings before city, state, and fedagancies.

1 RepresenNYCHA in Administrative Tenancyproceedingsn the Impartial Hearing
Office for various nordesirability, breach of rules and regulations, remaining family
member grievances, Section 8 and various other grievance and administadius.

1 Represent NYCHA in appeals of its administrative determinations, Housing Court
decisions or determinations rendered by regulagsncies.

1 Represent NYCHA in real estate transactions, including leasing of property for
affordable housing development, and preservation of NYCHA developments through
HUDGO6s rental assistancmog@dmmonstration (RAD

1 Foster employee accountability through labor relations negotiations and employee
disciplinaryproceedings.

1 Provide legal advice and support in establishing the New York City Public Housing
Preservatiorust.
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Financial Overview

Expenditures by account type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELED

Headcount 2 3 3

Salary Full-Time 5207 5543 5582 539 A
Salary Part-Time - -
Seasonal -

Overtime (5]

salary Retro 566 3 3

Shift Differential - - - -
Fringe 5229 5324 5344 519 4
Other Salary 32 534 334 -

Total Personnel Service S504 4001 060 458
Leases - - - -
Supplies 536 550 541 (59) W
Equipment - -
Utilities - - - -
Contracts 55,840 45,525 55,530 55 4
Insurance -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 857 3296 5221 |574) W
Total Other than Personnel Service 45,932 45,871 $5,793 ($78)
Total 56,436 $6,772 46,753

Financial Review

The 203 Operating Expense budget for the Office of the EVP Legal Affairs and General Counsel
is $6.75 million, of which $.96million is for PS and $F9 million is for OTPS.
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VP Legal Affairs & Managing Attorney

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELEL T
Headcount 11 12 12
Salary Full-Time 51,044 51,159 31,260 5101 4
Salary Part-Time - -
Seasonal
Overtime 5
salary Retro 5119
Shift Differential - - - -
Fringe 5769 5783 5846 563 4
Other Salary 518 - - -
Total Personnel Service £1,950 41,042 42,105 4163
Leases - - - -
Supplies S1 - S S
Equipment
Utilities
Contracts 52
Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -
Other OTPS 53 - 53 53
Total Other than Personnel Service 56 - 53 53

Financial Review

The 2025 Operating Expense budget\é Legal Affairs & Managing Attorneis $211 million,
of which $210 million is for PS and @.003million is for OTPS.
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VP Legal Affairs & First Deputy General Counsel

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 2 7 2 (5) W

Salary Full-Time 5394 5755 5336 (5419) W
Salary Part-Time -
Seasonal

Overtime -

Salary Retro 360

Shift Differential - - - -
Fringe 5309 5501 5202 (5299) W
Other Salary 85 - - -

Total Personnel Service $769 51,256 5538 (5719)

Leases

Supplies

Equipment

Utilities

Contracts

Insurance

Section 8 Payments
Payment in Lieu of Taxes
Debt Service

Other OTPS

Total Other than Personnel Service - - - -

Total 5760 51,256 $538

Financial Review

The 2025 Operating Expense budget for VP Legal Affaifsir&t Deputy General Counsel
$0.54 million.
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VP & Deputy General Counsel for Contracts

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 5 8 8

Salary Full-Time 5874 5919 31,051 5132
Salary Part-Time - - -
Seasonal

Overtime -

Salary Retro 5138 5 5

Shift Differential - - - -
Fringe S570 5596 5717 5121 A
Other Salary 53 523 523 -

Total Personnel Service £1,585 41,538 41,791 4253

Leases

Supplies

Equipment

Utilities

Contracts

Insurance

Section 8 Payments
Payment in Lieu of Taxes
Debt Service

Other OTPS

Total Other than Personnel Service - = - _

Financial Review

The 2025 Operating Expense budget for& Beputy General Counsel for Contragdsl.79
million.
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VP & Deputy General Counselfor Housing Litigation

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance
Headcount 61 69 79 10 4
Salary Full-Time 54,751 55,464 56,813 51,350 4
Salary Part-Time -
Seasonal -
Overtime 52 - -
Salary Retro 5288 S10 510
Shift Differential - - - -
Fringe $3,268 53,967 $4,840 5873 A
Other Salary 5196 5249 5249 -
Total Personnel Service 40,104 £0,600 £11,013 £2,223
Leases
Supplies
Equipment
Utilities
Contracts
Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service
Other OTPS 5 5 S 4
Total Other than Personnel Service 5 - $ $

$11,913

Financial Review

The 2025 Operating Expense budget for VP & Deputy General Counssbdising Litigationis
$11.91 million.
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VP & Deputy General Counsel for LegalCounsel

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 4 6 b

Salary Full-Time 5642 5757 5769 513 A
Salary Part-Time

Seasonal

Overtime -

Salary Retro 586

Shift Differential - - - -
Fringe 3418 5479 3491 512
Other Salary 33 - - -

Total Personnel Service $1,149 41,236 $1,260 $25

Leases

Supplies

Equipment

Utilities

Contracts

Insurance

Section 8 Payments
Payment in Lieu of Taxes
Debt Service

Other OTPS

Total Other than Personnel Service - - - -

Financial Review

The 2025 Operating Expense budget for VP & Deputy General Counselgal Counseis
$1.26million.
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VP & Deputy General Counsel for Litigation

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted

Variance

Headcount 41 43 41 2) W
Salary Full-Time 54,062 54,272 54,522 5249 &
Salary Part-Time - - - -
Seasonal -

Overtime 3 - -

Salary Retro 5789 514 514

Shift Differential - - - -
Fringe 52,699 52,891 $3,019 5128 A
Other Salary 5141 5212 5212 -

Total Personnel Service £7,690 £7,389 47,767 £377
Leases

Supplies - - s S i
Equipment

Utilities -

Contracts 518

Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - -

Other OTPS s1 - $2 52 A
Total Other than Personnel Service 519 - 52 52
Total $7,710 47,380 57,769 $370

Financial Review

The 2025 Operating Expense budget for VP & Deputy General Counsélifatiobnis $7.77

million, of which $7.77million idor PS and $0.002 million is for OTPS.
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VP & Deputy General Counsel foREED

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 9 9 11 2 A

Salary Full-Time 3904 5956 51,275 5319 A
Salary Part-Time - - -
Seasonal

Overtime - - -

Salary Retro 5183 51 51

Shift Differential - - - -
Fringe 5588 5633 5836 5203 4
Other Salary 515 516 516 -

Total Personnel Service $1,601 41,606 $2,127 £522

Leases

Supplies

Equipment

Utilities

Contracts

Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service
Other OTPS 5
Total Other than Personnel Service 5 - = -

Financial Review

The 2025 Operating Expense budget for VP & Deputy General Coun$tdtEDis $2.13
million.
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VP & Deputy General Counselfor Public Administration and Administrative Law

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 10 11 16 5 4
Salary Full-Time 5710 5906 51,205 5299 4
Salary Part-Time

Seasonal

Overtime S

salary Retro 3107

Shift Differential - - - -
Fringe 54456 5641 5899 5258 4
Other Salary S14 - - -

Total Personnel Service 51,277 51,546 $2,103 $557
Leases

Supplies

Equipment

Utilities - -
Contracts - - 3103 5103 4

Insurance
Section 8 Payments
Payment in Lieu of Taxes

Debt Service - -
Other OTPS - - 3180 5180 4
Total Other than Personnel Service = = 4283 £283

Financial Review

The 2025 Operating Expense budget for VP & Deputy General Coungailiic Administration
and Administrative Lavis $239 million, of which $2.1 million is for PS and $0.28 million is for
OTPS.
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EVP Legal Affairs & General Counsel

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELEL T
Headcount 145 168 178 10
Salary Full-Time 513,587 515,730 517,812 52,082 4
Salary Part-Time
Seasonal -

Overtime 32 - -

Salary Retro 52,437 325 525

Shift Differential - - - -
Fringe 59,296 510,816 512,193 51,377 &
Other Salary 3397 5534 5534 -

Total Personnel Service 425,719 £27,104 430,564 £3,450
Leases - - - -
Supplies 537 550 542 (58) W
Equipment - - - -
Utilities - - - -
Contracts 55,860 55,525 85,633 5108 A
Insurance - - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 561 5296 5407 5111 4
Total Other than Personnel Service 45,058 45,871 $6,081 5210

531,677 $32,975

Financial Review

The 2025 Operating Expense budget for EVP Legal Affai@&eneral Counsas $36.65 million,
of which$30.56 million is for PS and $88 million is for OTPS.
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EVP Real Estate

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted

FY25 Adopted

Variance

Headcount 40 46 51 5 A
Salary Full-Time 54,411 55,364 56,300 5936 A
Salary Part-Time - - -
Seasonal -

Overtime 514

Salary Retro 5473 S S

Shift Differential - - - -
Fringe 52,793 53,563 54,043 480 4
Other Salary 326 31 31 -

Total Personnel Service £7,715 48,929 $10,345 51,416
Leases - - -
Supplies 52 512 512 (s)Ww
Equipment

Utilities - - - -
Contracts 46,461 %1141 8,255 84,114 4
Insurance 312 35 35 S i
Section 8 Payments -

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 51,794 51,729 51,626 (5103) W
Total Other than Personnel Service 58,268 45,887 40,800 $4,011

514,816

Financial Review

The 2025 Operating Expense budget for EVP Real Estag®ia4inillion, of which $.0.36

million is for PS and $.90million is for OTPS.
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EVP Strategy & Innovation

Office of the EVP Strategy & Innovation
Overview / Mission Statement

TheOffice of Strategy& Innovation(S&l) workswith all partsof the Authority to settheagency's
long-termstrategicvision andmanageheagency'performanceinderthetermsof the2019HUD
Agreement. Uniting implementation, continuous improvement, and performance management
teams S&l usescreativeandinnovativemethoddo solvetheagency'snostdifficult structuraland
systemic problems, with a particular focus on the resielgueriene.

Responsibilities

i1 Lead the agency's Transformation effort and {@rgn strategic planning, including
changes to the agency's business and operatiaig|.

T Coordinate the Authorityds efforAtternewds t h t h
Office.

1 Ensure the Authority uses data and analytics to drive operational decisiguiaramdg.

i Serve as a senior advisor to the Chair on all organizational matters, efficiency
improvements, anshnovation.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELE
Headcount 4 4 4
Salary Full-Time 5615 5636 5666 530 4
Salary Part-Time
Seasonal
Overtime -
Salary Retro 584
Shift Differential - - - -
Fringe 5390 5384 5400 516 4
Other Salary - - - -
Total Personnel Service £1,080 41,020 41,066 $46
Leases - - - -
Supplies S1 85 32 (53) W
Equipment - - -
Utilities
Contracts 55
Insurance

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - - -
Other OTPS 4 45 85 )
Total Other than Personnel Service 514 510 57 ($3)

Financial Review

The 205 Operating Expense budget for the Office of the EVP Strategy & Innovation i $1.0
million, of which $1.® million is for PS and 007 million is for OTPS

212|Page



= Departmental OperatinBudget

AUTHORITY

SVP Performance Management 8Analysis
Overview / Mission Statement

Missionfor the Office of the SeniorVP Performancélanagemen& Analyticsis to providebest
in-class business analytic support to assist NYCHA's Executive staff and departments to
successfully execute lortgrm strategic goals and achieve day to day operational effectiveness
and efficiency. The department promotes a data driven culture to improve decikiory at all

levels of theAuthority.

Responsibilities

1 Performancdracking:ThisincludestheNYCHA Statistics,TrendsandTracking(STAT)
meetings and process, the Borough STAT meetings, providing daily work order reports to
variousdepartments, as well as ad hoc analyses for NY @titiatives.

1 Analytics and Reporting: The department maintains historical data files on NYCHA
residents and developments and provides descriptive statistical analyses ofeiatedht
data files, development data, waiting list attributes, crime statistics, NYC Hoasthg
Vacancy Survey Data, and Census Data. We also provide standard and ad hoc reports on
various operationahdicators.

1 We also create the NYCHA Official Map and maintain the online NYCHA interactive
maps RecoveryandResiliencyMaps,the CapitalProjectsMaps,andthedevelopmensite
plans.

1 Mandated Reporting: The department is responsible for key mandated reports such as the
NYCHAG6s Ann uYear Plans v HUD, Sigmificant Amendments to the Annual
Pl an, NYCHAOGS section of t he New Yor k Ci
Management Repb (MMR), and the Citywide Performance Reporting (CPR), Social
Indicators Report, Veterans Benefit Report, and the Financial Integrity Statetgent,

1 NYCHA Publications: The department prepares and publishes the NYCHA Development
Data Book and the Resident Data Book. The department also compiles the data for the
NYCHA FactSheet.

1 Policy ImpactAnalysisandForecastingiWe analyzetheimpactof changesn federallaw,
proposed policy proposals, and forecast rent changes for the public housing and Section 8
programs.

i Technical Assistance and Support: We assist departments with progyahations,
special projects, and work on research collaborations with external entities such as other
city agencies, universitiesic.
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Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 16 20 18 (2)' W™
Salary Full-Time 51,586 51,979 51,970 (55) W
Salary Part-Time - - - -
Seasonal

Overtime 5 - -

Salary Retro 5169 55 55

Shift Differential - - - -
Fringe 51,031 51,330 51,306 (525) W
Other Salary 524 543 543 -

Total Personnel Service £2,811 £3,357 £3,324 ($34)
Leases - - - -
Supplies 54 55 58 53 A
Equipment - - - -
Utilities - -
Contracts - - 5614 5614 A
Insurance - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -
Other OTPS - 51 51 [S] v
Total Other than Personnel Service 54 %6 4623 5617

Financial Review

The 205 Operating Expense budget for tB¥P Performance Management & Analysis is33.
million, of which $332 million is for PS and $62 is for OTPS.
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Strategic Planning

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount - - 2 2 i

Salary Full-Time - - 5300 5300 A
Salary Part-Time

Seasonal

Overtime

Salary Retro

Shift Differential - -
Fringe - - 5185 5185 A
Other Salary

Total Personnel Service - - L4385 S485

Leases

Supplies

Equipment

Utilities - -
Contracts - - 538 538 A
Insurance

Section 8 Payments

Payment in Lieu of Taxes

Debt Service

Other OTPS
Total Other than Personnel Service - - 538 538
Total - - 522 5522

Financial Review

The 205 Operating Expense budget fetrategic Plannings $0.52million
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Strategic Implementation

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted VELED
Headcount 4 8 5 3"
Salary Full-Time 5544 51,212 5589 (5623) W
salary Part-Time - - 36 56 4
Seasonal -
Overtime -
Salary Retro 598
Shift Differential - - - -
Fringe 5339 5739 5383 ($356) W
Other Salary 52 - -
Total Personnel Service 5083 51,951 5079 {5972)
Leases - - - -
supplies - S5 55 S5
Equipment -
Utilities - - -
Contracts §1,503 - 5263 5263 A
Insurance - - -

Section 8 Payments
Payment in Lieu of Taxes

Debt Service - - -

Other OTPS - S10 510 N
Total Other than Personnel Service £1,503 $15 $278 £263
Total $2,486 %1,966 $1,257

Financial Review

The 2025 Operating Expense budget for Strategic Implementatiar&rillion, of which$0.98
million is for PS and.28 million is for OTPS.
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EVP Strategy & Innovation

Financial Overview

Expenditures by Account Type ($000)

Account Class FY23 Actuals FY24 Adopted FY25 Adopted Variance

Headcount 24 32 29 3"
Salary Full-Time 52,746 53,827 53,525 (5302) W
salary Part-Time - - 36 56
Seasonal

Overtime 3 - -

Salary Retro 5351 55 35

Shift Differential - - - -
Fringe 51,760 52,453 52,274 (5179) W
Other Salary 326 543 543 -

Total Personnel Service 54,883 $6,328 45,854 (5475)
Leases - - - -
Supplies 85 515 515 S
Equipment - -

Utilities - - -
Contracts 51,509 - 3915 5915 4
Insurance - -

Section 8 Payments

Payment in Lieu of Taxes

Debt Service - - - -

Other OTPS 58 516 516 |5) W

Total Other than Personnel Service $1,521 531 5045 $015
Total $6,404 $6,359 $6,799 $440

Financial Review

The 2025 Operating Expense budgetEdP Strategy & Innovatiois $6.8 million, of which $.85
million is for PS and0.96 million is for OTPS.
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Capital Budget

NY CHA 6 si 2@20 @apital Plaprovides approximately $7.84 billion in planned commitments for
infrastructure improvements, major modernization, other systemic upgrades and repair, resiliency, and
fortification of developments damaged or impacted by Superstorm Sandy. The Plan is basedroent

federal capital funding outlook, funding from local elected officials and the City of New York, as well as
remaining funding allocated for disaster recovery due to damage from Superstorm Sandy.

NEW YORKCITY
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The Plan includes $2 billion in Federal and City funds to address physical improvements to the

Aut horityés buil di ngs .2billoha thetotal §.8 billionelbcatredyto i nc | u
addressAsbestos)ead, mold, heating, elevators and pests. The Federal funding inclite® $

million to address structural and exterior work, including brick and roof proje&i8 46million

to address heating and plumbing work a®®.$ million for elevator replacements. The State

funding includes $54.16million for boilers and $04.98million for elevator replacements.

Overall, of the$7.84billion dollars included in this Plab5.1% is from Annual Federal Capital
Grants,35% is from the City of New York7.5% comes from the State of New York, and9%.
comes from other sources (Community Development Block Grant, Disaster Recovery, and Other).

Table 1: Capital by Funding Source
($ In Millions)

2024 Carry 2025 New Total

. . 2025-2029
Funding Sources Forward Funds Available 2026 2029
Plan Totals
Balance Available for 2025
Federal 665,037 730,523 1,395,560 730,523 730,523 730,523 730,523 4,317,652
Ciy 113,003 1,147,970 1,260,973 705,645 298,575 210,660 267,125 2,742,978
State 585,172 - 585,172 - - - - 585,172
Community
Development 34,458 - 34,458 - - - - 34,458
Block Grant
Disaster Recovery 137,121 - 137,121 - - - - 137,121
Other 23,211 - 23,211 - - - - 23,211
Grand Total 1,558,003 1,878,493 3,436,496 1,436,168 1,029,098 941,183 997,648 7,840,593
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Capital Budget Table2: FY 20257 FY 2029

($ In 000s)

Non-CPD EVP Programs FY2025 FY2026 FY2027 FY2028 FY2029
ADMINISTRATION $ 500 - - - -
HEALTHY HOMES $ 327,747 $ 282,467 $ 227,943 $ 180,845 $ 84,582
IT $ 41,787 $ 21,084 $ 21,084 $ 21,084 $ 21,084
OPERATIONS $ 66,203 $ 20,480 $ 20,480 $ 20,480 $ 20,480
PROCUREMENT $ 1,232 - - - -
REAL ESTATE DEVELOPMENT $ 46 - - - -
RESIDENT RELOCATION SERV $ 2,987 $ 1,000 $ 1,000 $ 1,000 $ 1,000
RESIDENT SERV PARTNER & INIT $ 84 - - - -

Subtotal Non-CPD EVP Programs $ 440,585 $ 325,031 $ 270,507 $ 223,409 $ 127,146

CPD Programs FY2025 FY2026 FY2027 FY2028 FY2029

Aand E $ 179,197 $ 31,750 $ 31,750 $ 35250 $ 35,250
Consulting Costs $ 7,195 - - - -
CM Fees $ 784 - - - -
Energy $ 1,681 - - - -
Fire Alarm $ 3,187 $ 1,762 $ 351 $ 404 -
Boilers $ 401,912 $ 109,859 $ 16,147 - $ 200,000
Heating $ 103,982 $ 44,384 $ 16,482 $ 87,583 $ 61,303
Plumbing $ 38,544 $ 7,557 - $ 10,000 -
IT Hardware and Software $ 64 - - - -
Electrical_Lighting $ 500 - - - -
Elevators $ 324,430 - - $ 6,518 $ 58,663
Interior Doors $ 826 - - - -
Lighting $ 1,823 - - - -
Miscellaneous $ 98 - - - -
Section 504 $ 4,033 - - - -
Vehicles $ 310 - - - -
Contingency $ 50,888 $ 17,778 $ 15,750 $ 15,750 $ 18,000
Front Line Costs $ 24,951 - - - -
Exterior Compactors $ 1,741 - - - -
Garbage Disposal $ 3,379 - $ 1,067 - -
Interior Compactors $ 232 - - - -
CCTV_Layered Access $ 20,063 $ 243 - - -
Entrances_EXxits $ 15,243 - $ 1,675 $ 9,494 $ 15,639
Intercoms_ Security $ 1,228 - - - -
Apartment Renovation $ 2,135 - - - -
Brickwork $ 270,070 $ 46,384 $ 47,000 $ 55,214 $ 55,000
Brickwork_Roofs $ 33,352 $ 10,000 - - -
Community Center Renov $ 74,361 $ 194 - - -
Foundations $ 38,303 - - - -
General Construction $ 330,868 $ 92,096 $ 87,220 $ 113,083 $ 65,811
Grounds $ 84,285 $ 14,225 $ 5,376 - -
Major Renovation $ 281,725 $ 247,364 $ 185,000 - -
Roofs $ 312890 $ 160,312 $ 23,543 $ 57,248 $ 33,606
Windows $ 2,046 - - - -
Subtotal CPD Programs $ 2,616,324 $ 783,908 $ 431,362 $ 390,545 $ 543,273

Other Capital-Eligible Costs FY2025 FY2026 FY2027 FY2028 FY2029

Management Fees $ 73,052 $ 73,052 $ 73,052 $ 73,052 $ 73,052
Contingency $ 5,969 $ 33,084 $ 33,083 $ 33,084 $ 33,084
Debt Senice $ 96,688 $ 38,462 $ 38,463 $ 38,462 $ 38,462
Reimb To Operate $ 182,631 $ 182,631 $ 182,631 $ 182,631 $ 182,631
Management Improvements - - - - -
PROPERTY EMERGENCIES $ 16,714 - - - -
RAD Transfer $ 4,532 - - - -
Subtotal Other Capital-Eligible Costs $ 379586 $ 327,229 $ 327,229 $ 327,229 $ 327,229
Total Capital Plan $ 3,436,496 $ 1,436,168 $ 1,029,098 $ 941,183 $ 997,648
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2024 Overview & Highlights

Capital Projects:

630 Capital Projects were active at the start of 2024 across 16 programs with total budget of $6.2
billion funded over the next few years. These programs include:

A Heating system replacements or upgrades, including space and domestic hot water
decoupling, irkind boiler replacements, decentralized gas and geothermal systems, and
heat pumps.

A Elevator systems replacements.

A Roof replacements.

>\

Waste management infrastructure upgrades, including interior and exterior compactors
and new waste yard.

Comprehensive modernization.

Building exterior improvements including fagcade restoration and window upgrades.
Safety and security, including CCTV, layered access controls doors, and lighting.
Flood damage remediation and mitigation, including Sandy recovery & resilience work.

Energy efficiency and weatherization upgrades.

> > > > > >

Grounds upgrades, including playgrounds and sports courts, and green infrastructure; and,
A Common area renovations, including lobbies, and community, senior, and daycare center.

Over the course of 2024, $1 billion of capital funds were expended across these and other
programs, with 135 projects completing construction, 34 paused projects restarting, and 105 new
projects being initiated. For more detailtiese capital programs, including the number of

active projects, total budget, and expenditures in 2024, see the table below. To date, the grants
under the Capital Fund Programs have been obligated and expended as follows:
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Capital Budget Table 3: 2024 Capital Programs

(% In Millions)
. Active Total Budget Expenditures Construction
2024 Capital Program . .
Projects (Sm) ($m) Projects

Apartments 3 S8 S1 0
Building Exteriors 45 $408 S96 15
Common Areas/Lobbies 38 S144 S14 0
Comprehensive Modernization 4 S674 S31 0
Elevators 45 S572 S87 5
Energy Efficiency 65 S2 $12 1
Fire Protection 10 S12 S1 3
Flood Damage Remediation 12 $143 S122 3
Grounds 64 $169 S13 22
Heating 69 $1,991 $303 9
Lighting 1 $0.20 $0.20 1
Plumbing 31 $196 $23 10
Roofs 66 $1,276 S171 10
Safety And Security 31 S41 S11 14
Ventilation/Air Conditioning 7 S17 S1 2
Waste Management 139 $318 S54 40
TOTAL 630 $6,248* $1,030* 135

*Includes operational and professional services contract not listed in table above

In 2024, A&CM has also negotiated $140 million in State grants focused on fagade repairs and
heating systems which are expected to be available for use in 2025, received $90 million in
sustainability and resilieneselated grants, as well as $11.5 milliorgrants for thireparty
implemented capital projects on NYCHA sites

In 2024, A&CM designed, developed and/or managed the following innovation pilots:

1T Entryways: Anal yzed anydarold wtaréfrand standard, NY CHA
piloted a new standard with thermally broken aluminum, steel reinforced entrances
across 5 pilot sites, and finalized the new standard based on the pilot feedback and
evaluation.
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1 Window Heat Pumps: In partnership with the New York State Energy Research &
Development (NYSERDA) and the New York Power Authority (NYPA), engaged
HVAC manufacturers to develop and pilot a unitary, packaged cold climateLaie
heat pump (ASHP) intendéd be easily installed through an existing window and not

require electric upgrades, at Woodside Houses, with thetnggoal of purchasing
30,000 heat pumps to install in 10,000 apartments. The initial pilot is complete, and
the heat pumps will be installeal full buildings in 2025.

1T Clean Energy Academy: Connects resident
and renewable energy projects at NYCHA developments, customizing training
curriculum to contractor needs. NYCHA has graduated 60 public housing residents
through the Clean Energycademy to date. The Public Housing Community Fund, in
collaboration with NYCHA, will train 3 more cohorts in 2025.

1 Green Infrastructure: Together with the Department of Environmental Protection
(DEP), piloting deeper green infrastructure retrofits to mitigate the impact of intense
rain events, also called cloudburst events, at 4 pilot sites to make these propegies mor
resilient in the face of climate change and improving the open space for residents.

1 Recycling Stations: Piloting larger capacity and more conveniently located recycling
and trash stations at multiple sites with the goal of improving the resident recycling
experience and increasing the capture of recyclable material.

1 Pneumatic Waste Manageme8ystem: Fully modernizing trash collection and
disposal methods at Polo Grounds by retrofitting the existing garbage chute in each
building to enable vacuwiased depositing of refuse and recyclables through an
underground pipe system, improving workingnddions for building staff and
reducing operating costs. The system will be fully operational at all buildings by mid
2025.

1 Micromobility: Collaborating with ConEd to design, install, and testieromobility
charging and storage stations, accommodatifigkes and escooters, across 4
NYCHA developments. In addition, NYC DOT is leading the installation,
construction, and maiaehance of approximately 173-n@icromobility charging
stations near 53 NYCHA developments across all 5 boroughs.

i Induction Stove Challenge: With NYPA and NYSERDA, NYCHA issued a
manufacturer challenge to replace its gas stoves with an affordable, -feieafity

i Electric induction stove that runs on 120 VAC and uses either smart controls, battery
integration, or a combination to eliminate the need for major electrical infrastructure
upgrades. Pending a successful pilot demonstration of the proposed unit, NYCHA will
purchase approximately 10,000 new stoves from the selected manufacturer.
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I n 2024, A&CM completed i mplementation of al/l
year change program. The change program has focused on improvements in the following areas:

1. Align portfolio planning, project scoping and design standards
2. Strengtherstakeholder, project and risk management
3. Deepen crosslivisional and partner agency coordination
4. Enhance organizational effectiveness and shared services
A few highlights of the work completed in 2024 include:

A Implementing a resubased,datadriven management approach for all teams, with team
specific KPIs, monthly reviews, and continuous improvement of the data and metrics.

1 Finalizing design standards for modernization of NYCHA developments and developing an
innovative, interactive website to improve feedback and coordination around those standards.

1 Establishing points of contact, regular senior s&fel coordination meetings, and escalation
processes with key partner agencies, including the Department of Buildings.

1T Designing and rolling out a new vendor evall
information system; and

1 Expanding general and technical training programs for A&CM staff, including launching an
A&CM onboarding program for all new staff, adding advanced courses to the Construction
Project Management training program, and rolling out 14 didlsed trainingotsupport staff
professional development.

At the beginning of 2025, A&CM had 592 active projects with a total budget of $6.9 billion funded
over the next few years. In 2025, A&CM is also targeting securing more than $465 million in
sustainability and resiliency related grants, including Fedesabktir recovery funding related to
Ida storm damage remediation and mitigation, as well as $6 million in grants fopéahniyd
implemented capital projects on NYCHA sites.

Over the course of 2025, A&CM is targeting to expend $1.1 billion and complete construction on
135 projects, as well as start (or restart) approximately 80 new (or paused) projects. The table
bel ow presents active pr oj e oftlanuasyd, 2025, smcludidggC M6 s
the number of projects and budgets.
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Capital Budget Table 4: 2025 Capital Programs

(% In Millions)
. Active Total
Capital Program (01/01/2025) . Budget
Projects
($m)

Apartments 7 $13
Building Exterior/Facade/Window 55 $670
Common Areas/Lobbies 33 $115
Comprehensive Modernization 4 $1,075
Elevators 45 $586
Energy Efficiency 51 $118
Fire Protection 10 $12
Flood Damage Remediation and Protection 9 $130
Grounds 58 $177
Heating 64 $2,067
Lighting 1 $0.20
Plumbing 21 $194
Roofs 60 $1,260
Safety And Security 21 $20
Ventilation/Air Conditioning 3 $7
Waste Management 150 $514
TOTAL 592 $6,958

Innovation & Strategic Initiatives

All 2024 pilot initiatives are continuing in 2025 with the exception of the Entryways new standard
which is now complete and be where the new entryways will be incorporated into standard projects
going forward. In 2025, A&CM will begin one new pilot initiize:

A Utility Thermal Energy Network (UTEN) National Grid will install a neighborhood
geothermal UTEN as part of a pilot with funding from the Public Services Commission.
NYCHAG6s Vandalia Avenue development wil/l
of the energy generated from the network.

In 2025, A&CM will build on the strategic and operational improvements implemented under the
di visionbs change progr am, focusing specifica
following areas:

1. Field management & oversight
2. Consultant & contractor management

3. Environmental processes & other permitting

Looking ahead to the years beyond 2025, tiyed& Capital Plan allocates an additional $1.2
billion of Federal funds and $1.6 billion of City funds in 2026 through 2029 for capital projects
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managed by A&CM, or approximately $700 million per year on average. The majority of this

funding will continue to be invested in HUD Agreement Pillar areas including heating systems,
elevators, waste management infrastructure, and comprehensive modernaatvell as roofs

and fa-ade restoration. These i nvestments un
properties up to a state of good repair, cont
sustainability and resiliency to climateange.
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Information Technology Solutions

NYCHAGSs |l nformation Technology (1 T) Depart me
improvements for both internal and external customers through the implementation of advanced
technol ogies and upgrades that s uy WNSGHAITNYCHAGOG :
mission is to enable NYCHA to provide quality housing by delivering meaningful, innovative,
high-performing, coseffective technology solutions.

Across all the NYCHA IT Department, NYCHA IT:

1 Implemented a new team and individual goals process to measure, track, and report on project
progress across all IT departments. Individual goals map to teams, and team goals map to
department level goals to increase {miyand have clear ownership of otjees.

1 Conducted an organizational redesigistreamline IT service delivery and operations.

Enterprise Systems Management (ESM)

In 2024, NYCHA IT-ESM solutioned close to 300 demands, completed over 400 enhancements
and deployed two dozen product releases. In addition, progress continue to be made with
transformation projects in RCMS, HCM, and Employee Service Connect, all whiéen@ng
processes and strengthening solution quality. Highlights include:

1 Transformation Projects
A Enterprise Solutions

- Employee Service Connect (formerly known as Service Request Managément)
Project was deployed in August 2024 and warranty period continued till October 2024.
A few catalog items had been initially contemplated were deferred, based on input from
businessdams. This includes Notice of Apartment To Be Vacated, Electronic Time
Sheetand Board Resolution.

- Human Capital Managemeiit Significant progress was made on this project for
implementation of a Workday solution for Authorityide HR process, replacing
legacy technology. Requirements, design and configuration have been completed for
the most part, and eftd-end testing was over 80% completed at the end of 2024. An
HR deployment iplanned for Apri2025,followed by an Authoritywide rollout.

- Customer Relationship Managemé&nProgress continueon the projects thdticked
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rommen off in June2023 for implementation of a modern, clebdsed, flexible, highly
configurable, and scalable resident case management system to replace current
ecosystem of legacy apps to better support staff, residents, Section 8 participants,
landlords, aplicants, and other NYCHA stakeholders. In the first quarter of 2024, the
project was rébaselined with a three releases approach as follonedease 1 for
replacing AS400 functionality used by Public Housing, release 2 for remaining Public
Housing functimality and release 3 for Leased Housing functionality. In 2024,
requirements and design workshops were held for financial transactions, legal, move
ins, terminations, evictions, and other processes. Development for various modules
were in progress at thee@ of 2024. Additionally, various OCM workshops were held
with various stakeholder groups, including residents.

A Resident & Stakeholder Projects and Enhancements include:
- Section 8 waitlist opening and selection
-  HOTMA Annual Recertification changes for PH and LHD
- Rental Assistance ERAP cash applications
- Rental AssistanceCRA & HOME-ARP applications
A Key Upgrades and Replacements
- OneDrive Rollout to replace H Drive data
- Desktop refresh initiated and completed in four boroughs
A Central Office Applications
- Enhanced Invoice Approval for Micro Purchases
- Various enhancements to Oracle eBusiness for Procurement and Finance

A Key enhancements were made to the Maximo Asset Management and Informer mobile
application in support of critical business needs, including:

- Updates to the Lead Risk Assessmamicess and generation of the 2024 assessment
Work Orders

- Significant changes for 2022025 Heating season, including realigning field workers
to support the new heating organization structure, including updating reports and
enhancements to the preventative maintenance and inspection work order process.

- Genesys rollout for Neighborhood Planning Units in Queens, Staten Island and
Manhattan.

- Heat pumps pilot
- Updates to annual apartment

- Automated the generation of the Lead Disclosure Form (060275A)
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- Continued to implement enhancements to support Pest Management, Elevators, Mold,
and other HUD Agreement dApillars. o

Infrastructure & Operations

Il n 2024, NYCHA I T continued its efforts to su
improve stability, security and reliability following a roadmap of Stability, Observability and then
Automation throughout the environment. Highlights include:

A Created an Identity and Access Management team, rebuilt identity environment, including
Entra ID and Oracle IAMUpgraded Active Directory to latest version and removed
duplication. Upgraded LINUX Directory Services to latest version.

A Continued rebuild core networking services and introduction of data center fabric to
segment traffic and remove end of life equipment.

A Began rebuilding of Smart Buildings network for development, by changing from eLAN
to FIOS, introducing SEWAN, replacing end of life systems and creating a resilient
network backbone for future use.

A Upgraded critical environmental components in the 90 Church data center (power and
cooling) and identified and remediated issues related to emergency shut down capabilities

A Upgraded and migrated hundreds of servers, operating systems, network devices, and
applications that were end of life or unsupported versions.

A Implemented new F5 Load Balancing replacing End of Life and insecure Netscaler LBs

A Assisted NYCHA Cyber in enhancing NYCHA security posture by transitioning Internet
access from legaelyased Firewalls to new state of the art Palo Alto Firewalls

A Resolved outstanding issues within the CCaaS Genesys environment for the CCC.

A Completed >50% of H: drive migration to OneDrive

A Built images for new PC and hybrid laptops.

A Configured InTune for use on all mobile devices.

A Moved backup to digital for all systems except AS400 and migrated storage to MS Azure.
IT Service Management (ITSM)

Service management work in 2024 focused on continuing process improvements to enhance the
overall customer experience for users of NYCHA IT services, updating end user devices to
increase productivity, and improving technology access for residents.

1 The intake process for new IT demands was enhanced to provide more transparency,
i mprove delivery efficiency, and prioritiz

A DemandManagement moved to Business Client Services team; dedicating resources
to work directly with business stakeholders submitting requests
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A Request Review Board of NYCHA EVPs representing various stakeholder groups
established to provide executive guidance on prioritization of projects

A Internal review team setup with cressction of IT SMES to review incoming requests
and route to the most efficient path for fulfillment

1 Launched desktop/laptop refresh project in Fall 2024 to update staff PCs and laptops with
newer, faster, more efficient equipment.

A By the end of 2024, 45% of 3800 desktops had been replaced.

A Replacement of the remaining new desktops and estimated 2200 laptops will continue
into 2025.

1 Upskilled neighborhood field technicians, hired in 2023, on additional technologies to
resolve property management staff technology issues without the need to escalate to senior
IT staff. Neighborhood field technician staff resolved 1508 cases in 2024.

A Expanded the role of the Client Services Manager for Resident Technology and
Partnerships added in 2023 to provide additional support for residents.

A Coordinated MyNYCHA Mobile App training with NYC Public Libraries

A Collaborated with NYCHA Departments of Communications and Learning &
Development on Cyber Awareness training for older adults

A Co-chaired the Resident Roundtable Tech Subcommittee monthly meetings, along with
Strategy & Innovation and Resident Services, Initiatives, & Partnerships department to
provide information on resideffiicing technology initiatives and hear feedback on
techmology needs & interests of NYCHA tenants

1 Onboarded a Knowledge Manager in late 2024 dedicated to formalizing IT knowledge
management, identifying areas for end user training;seelfice help, and internal
documentation to decrease the time it takes to resolve end user issues and improve NYCHA
staff access to information.

i1 IT Service Desk answered 35,463 phone calls and IT staff resolved 80,500 tickets in
support of end users with technology issues. IT staff implemented 1,549 successful changes
in 2024 to maintain and enhance the technology infrastructure in support of NY GHA
operational mission.

1 Partnered with OTI to provide capital funding to replace the oldest NYCHA Digital Van
with an accessible version so that the full fleet of Digital Vans will be equipped with ADA
compliant lifts to better serve mobiliiynpaired residents.
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2025 Plan Highlights

IT has a host of initiatives to be implemented in 2025, planned work includes:
Office of the Chief Information Officer (OCIO)

Support ongoing transformational project implementations and infrastructure upgrades while
continuing to leverage resources to support legacy systemsFocus on Product Oriented Delivery
(POD) Teams

i Foster a culture of innovation by encouraging experimentation and collaboration within
the IT department.

IT Strategy and Planning

Continue to improve on these initiatives:

A

A

Support the execution of the NYCHA IT strategic framework to deliver identified
milestone priorities for all projects

Align thescope of | TGO s rol e i n supporting
agreement with stakeholders from NYCHA, the federal Monitor, HUD, and SDNY

Establish an IT Stat program where NYCHA IT leadership reviews, monitors, and
reports on internal KPIs via departmental and team metrics

Develop and maintain a better framework for internal IT policies and procedures

Lead standardization efforts of NYCHA IT communications and change management
processes

IT Administration

A

A

A

A

Enforce detailed budget burndown tracking to support all IT departments to better
forecast budgetary expenses and maximize available funds

Continue to work with IT vendors to reduce operational expenses related to IT
infrastructure, software licensing, and support services

Develop and document business practices to improve IT administrative efficiency and
effectiveness to include timeliness of vendor payments and contract initiation

Develop a rightsized IT staffing model to support the transformational and steady state
IT operations

Plan and establish staff development program to continue to invest in and train our
workforce to meet changing IT landscape

Develop and streamline a staff onboarding and orientation process

Enterprise Solutions Management (ESM)

In 2025, NYCHA IT-ESM will continue to delivery on projects and enhancements for critical
platforms (CRM, Work Order Management, EBS, and ServiceNow). In addition, the following
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A Maintain and update CRM and associated systems to ensure compliance with HOTMA
and support HUD's transition to HIP, as necessary.
A Continue transformational enterprigéde projects
- Human Capital ManagemeniGo Live in Q2 2025.

- Customer Relationship ManageménbDesign and development with phased go
lives in 2025 and 2026

A Expansion of LegalStratus to OIH and ODEI

A The following initiatives around practice improvement will also be undertaken:
- Transition to Product oriented Delivery teams
- Implement agile and DevOps methodologies

Infrastructure & Operations

In 2025, NYCHA IT will continue to deliver a transparent, proactive and highly automated
infrastructure environment through the following work:

A Implement new Disaster Recovery solution using Cloud services

Migrate OCI to MS Azure

Technical upgrade and-patforming of Maximo to MAS 9

Technical upgrade and-patforming of SharePoint 2013 to SharePoint Online
Application and DB upgrades to EBS, MarkView

> > > > >

Migrate Exchange Archives and eDiscovery tools to Exchange Online with Advanced
eDiscovery

A Rearchitect Siebel for full cloud and to accept Al bot from Genesys CCaaS
A Build like for like staging environments for Siebel and Maximo in OCI.

IT Service Management (ITSM)

T I TSM6s Manager of Digital Vans & Kiosks
focused their research on the efficiency and utilization of the Digital Vans and Kiosks. A
number of recommendations were put forth that will be implemented throughoutd®?025 t
include:

A Building partnerships with additional community organizations, such as Department of
Aging to provide needed digital literacy and training programs.

A Training digital van staff in additional applications to better assist residents in
completing their annual recertifications.

A Identifying underutilized kiosks and relocating to areas of greater béiéging kiosk
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rommen screen saver functionality to promote NYCHA services and events, amplifying
messages in other channels to expand reach to residents.

1 ITSM will continue to expand its delivery of support to field alestelopment staff through
the following initiatives:

A Migration of mobile devices to new Mobile Device Management solution to improve
supportability of mobile devices and enable enhanced inventory and tracking services.

A Completing the refresh of desktops and laptops that began in 2024 to provide newer
equipment to enhance productivity, with a final estimate of replacing over 6000
computing devices.

T I mproved service delivery and support of al
to be a focus area for ITSM in 2024, including:

A Expand upon knowledge management practice improvement started with onboarding
of dedicated Knowledge Manager at the end of 2024, providing a moderroeasy
search Knowledge Base available for end users to hawtimeakhccess to answer
guestions and reb@ issues.

A Continued review and improvement of the intake process for new IT requests to
identify areas to maximize efficiency in delivering updates.

A Train IT staff on problem investigation and root cause analysis to aid in preventing
A repeat instances of recurring issues.

Cybersecurity & IT Risk Management (Security)

In 2025, IT will continue to deliver measurable and effective security controls for NYCHA.
through the following initiatives:

1 Elevate cyber resilience by integrating compliance, fostering innovation, and conducting
proactive risk assessments.

1 Fortify security protections within NYCHA by implementing comprehensive measures to
safeguard sensitive information and critical assets.

1 Cultivate a robust security culture security culture within NYCHA by elevating security
awareness across employees and stakeholders.

1 Refine and enhance cybersecurity processes at NYCHA through regular policy reviews,
rigorous tabletop exercises, and the diligent implementation of lessons learned.

1 Replacement of the remaining new desktops and estimated 2200 laptops will continue into
2025.

1 Upskilled neighborhood field technicians, hired in 2023, on additional technologies to
resolve propertynanagement staff technology issues without the need to escalate to senior
IT staff. Neighborhood field technician staff resolved 1508 cases in 2024.
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1 Expanded the role of the Client Services Manager for Resident Technology and
Partnerships added in 2023 to provide additional support for residents.

- Coordinated MyNYCHA Mobile App training with NYC Public Libraries

- Collaborated with NYCHA Departments of Communications and Learning &
Development on Cyber Awareness training for older adults

- Co-chaired the Resident Roundtable Tech Subcommittee monthly meetings, along
with Strategy & Innovation and Resident Services, Initiatives, & Partnerships
department to provide information on residéating technology initiatives and
hear feedback on tecblogy needs & interests of NYCHA tenants

1 Onboarded a Knowledge Manager in late 2024 dedicated to formalizing IT knowledge
management, identifying areas for end user training;sselfice help, and internal
documentation to decrease the time it takes to resolve end user issues and improve NYCHA
staff access to information.

1 IT Service Desk answered 35,463 phone calls and IT staff resolved 80,500 tickets in
support of end users with technology issues. IT staff implemented 1,549 successful changes
in 2024 to maintain and enhance the technology infrastructure in support of NY GHA
operational mission.

1 Partnered with OTI to provide capital funding to replace the oldest NYCHA Digital Van
with an accessible version so that the full fleet of Digital Vans will be equipped with ADA
compliant lifts to better serve mobiliiynpaired residents.

Cybersecurity & IT Risk Management (Security)

In 2024, IT delivered measurable and effective security controls for NYCHA through the
following initiatives:

i1 Elevated cyber resilience by integrating compliance, fostering innovation, and conducting
proactive risk assessments.

9 Fortified security protections within NYCHA by implementing comprehensive measures to
safeguard sensitive information and critical assets.

1 NYCHA by elevating security awareness across employees and stakeholders.
Refined and enhanced cybersecurity processes at NYCHA through regular policy reviews,
rigorous tabletop exercises, and the diligent implementation of lessons learned.

Office of the Chief Information Officer (OCIO)

1 Integrated and reconfigured the OCIO to include Strategy & Performance Management and
IT Administration from units formerly part of the ITPR Department.

IT Strategy and Planning

1 Supported the execution of the NYCHA IT strategic framework to deliver identified
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milestone priorities for all projects.

AUTHORITY
T Aligned the scope of I Tébs role in supporti.
with stakeholders from NYCHA, the federal Monitor, HUD, and SDNY.

1 Established an IT Stat program where NYCHA IT leadership reviews, monitors, and
reports on internal KPIs via departmental and team metrics.

1 Developed and maintained a better framework for internal IT policies and procedures

1 Lead standardization efforts of NYCHA IT communications and change management
processes

1 Published metrics dashboard NYCH#ide
1 Strengthened Monitaelationship year priorities

1 OCM support for IT initiatives
2025 Plan Highlights

IT has a host of initiatives to be implemented in 2025, planned wolikdes:
Office of the Chief Information Officer (OCIO)

1 Support ongoing transformational project implementations and infrastructure upgrades
while continuing to leverage resources to support legacy systems

1 Focus on Product Oriented Delivery (POD) Teams

1 Foster a culture of innovation by encouraging experimentation and collaboration within the
IT department.

IT Strategy and Planning

Continue to improve on these initiatives:

1 Support the execution of the NYCHA IT strategic framework to deliver identified
milestone priorities for all projects

T Align the scope of |1 Téds role in supporting
with stakeholders from NYCHA, the federal Monitor, HUD, and SDNY.

i Establish an IT Stat program where NYCHA IT leadership reviews, monitors, and reports
on internal KPIs via departmental and team metrics.

1 Develop and maintain a better framework for internal IT policies and procedures
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2025 Plan Highlights: Lead Hazard Control

In April 2019, NYCHA initiated a leathased paint testing program, originally targeting 134,000
apartments using XRF analyzers at a 1.0 mg/cm? standard. Following New YorlD€itgimber

2021 regulation change to a 0.5 mg/cm? standard, NYCHA adapted its program. While 81% of the
initial target (108,236 units) were tested at the 1.0 mg/cm? standard, NYCHA shifted focus to
retesting all units at the 0.5 mg/cm? standard. As of Jarisdy 2025, over 95,000 units (65% of

the estimated universe of 147,184 units) have been tested at this new standard and over 12,000
units have been abated.

Each year, NYCHA provides residents with an important notice aimed at identifying units with
children under the age of 6, to determine necessary next steps-ifaeed paint is present. If
residents do not return this notice, NYCHA will follow up withoddnocking efforts to identify
households with children under 6. In 2025, NYCHA will continue this doacking campaign

to identify units where a child under 6 either resides or visits regularly for more than 10 hours a
week.

While the dootknocking campaign helps identify units with children under 6, additional inquiries
will be made to determine if a child under 10 lives in the unit, as this impacts the city requirement
for window guards. Additionally, NYCHA will ask residenmivhether they would like stove knob
covers or the installation of permanent stove safety knobs for added protection.

As NYCHA completes the 2024 biennial lebdsed paint risk assessment, it is preparing for the
2025 followup project. This will address dust wipe failures and will begin in the second quarter
of 2025.

NYCHA is also preparing for its annual Visual Assessment Project, which will focus on inspecting
visual conditions in units with positive or presumed positive -leagbd paint, as well as in
common areas and community or daycare centers. In parallel, NY@idAdeen rapidly scaling

up efforts to remediate deteriorated paint conditions in units that have either a positive or presumed
positive leaebased paint component, where a child under 6 resides or visits for 10 or more hours
a week.

By the end of this year, NYCHA aims to complete XRF testing across the entire NYCHA portfolio
at the threshold for leablased paint. The authority remains focused on lead abatement to ensure
the safety and welbeing of its residents.
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NYCHA engaged a Program Management Firm in July 2022 to overseestalge lead
abatement, managing all project phases, including resident engagement, relocations, contractor
deployment, data management, and reporting. Over the past two years, Healthy Homes has
expanded vendor capacity for XRF testing, abatement, and dust wipe,testiegtly achieving
approximately 800 XRF tests and 100 abatements weekly. Key accomplishments include:

NEW YORKCITY
HOUSING
AUTHORITY

A Abatement completion in over 11,500 apartmentswitie.
Simultaneous abatement work in 62 NYCHA developments.
Management of over 135,000 temporary hotel night stays.
Over 600,000 outreach and resident support calls.

Over 15,000 irperson door knocks/walkthrough visits.

Over 22,000 imperson key and gift card delivery attempts.

> > > > > >

Walkthroughs conducted for lead abatement have also identified and facilitated resolution
of nonlead related issues, such as leaks, asbestos, pests, and mold.

NYCHA's lead abatement obligations, a City Capital Action Plan priority, require abatement in
50% of leadcontaining units and common areas by FY29, 75% by January 2034, and 100% by
2039. Initial estimates projected abating 38,674 units and testing 48y0B¥29 with a $797

million budget. Current projections indicate a need for abating 60,000 units and testing
approximately 80,000. A June 2024 amendment to the Certificate to Proceed (CP) requests $953
million through FY29 to abate 30,000 units (50% ofréngsed universe).

Capital Budget Table 5: LeadCertificate to Proceed Request Plan

FY25 FY26 FY27 FY28 FY29

Initial CP Request Submitted 49,491,930 94,993,565 123,661,712 |130,938,448 130,055,686 131,324,996 136,560,883 797,027,219
Approved CP Request 51,849,000 94,994,000 123,662,000 130,938,00¢ 130,056,000 102,187,000 15,422,000 107,709,000 756,817,000
Accelerated CP Request 51,849,000 94,994,000 162,943,000 | 184,745,000 262,286,000 756,817,000
Amendment to CP Submitte 49,491,930 94,993,565 123,661,712 130,938,448} 201,290,88ﬂ l72,696,24§i 179,604,09&1 952,676,883

Currently, the program operates under the initial $757 million CP funding, redg¢nt OMB
approval to advance previously allocated funds for FY25 and FY26. As of December 31, 2024,
the program has spent or committed $238 million of the allocated funds. Healthy Homes has scaled
the program from a twadevelopment pilot to over 50 ddepments monthly. Significant effort

has been invested in organizational structure, staffing, vendor partnerships, relocation
management, and data systems.

Key challenges include escalating relocation costs, securing skilled trades support, procuring
replacement materials, and securing adequate budget beyond FY27.

Asbestos Management and Compliance Strategy at NYCHA:

The New York City Housing Authority (NYCHA) is committed to ensuring the safety and well
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being of its residents by addressing the presence of asloestiaéning materials (ACMS) in its
residential buildings. ACMs may be encountered during renovation projects, particularly in vacant
apartments and occupied units with existing damage, areaseaffoy gas outages, public spaces,
and community centers. Disturbance of these materials during renovations requires careful
handling to comply with regulatory standards.

NYCHA adheres strictly to all applicable City, State, and Federal regulations set forth in managing
asbestoscontaining materials. Our approach involves investigating and testing apartments. Data
indicate that approximately 80% of vacant apartments comsibestos materials that may be
impacted during renovation, necessitating abatement measures. Our testing and abatement data
over recent years have identified two primary asbestogaining materials within our housing

units: Vinyl asbestos floor tile#\sbestoscontaining ceiling coatings applied to ceilings.

Historically, NYCHA has addressed deteriorating flooring conditions performing minor abatement
when the asbestos levels remained within regulatory thresholds and by installing new flooring over
worn tiles. However, due to the extensive deterioration ofyrapartment floors, this approach is

no longer feasible in many cases. As a result, the demand for full asbestos abatement in vacant
apartments has significantly increased.

Key Insights (20232024)

1 In 2024, asbestos investigations were conducted in 8,498 apartments, an increase from
7,841 apartments in 2023.

1 The number ofpartments requiring asbestos abatement remained relatively stable, with
2,837 apartments abated in 2024 compared to 3,101 in 2023.

NYCHA remains committed to executing asbestos management and abatement activities in full
compliance with all applicable laws and regulations. The safety of residents, workers, and the
broader community remains our top priority.
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Year FY2020 FY2021 FY2022 FY2023 FY2024

AUTHORITY
Ave. WO Count/Mo 142 421 645 780 708
% Increase from 2020 0% 196% 354% 553% 500%
Total WOs 1707 5057 7739 9,445 8,498

Asbestos investigations

e — I W s
L "
2020 2021 2022 2023 2024

w@==Tolal Apartments abated

We upheld high safety standards in Fiscal Year 2024 (FY24) while efficiently managing work
orders across aflevelopments. A total of 10,934 work orders were requested and thoroughly
investigated, achieving a 61% closure rate. This process ensured accurate asbestos investigations,
risk assessments, and mitigation efforts.

For the InHouse Minor Abatement, we successfully abated 3,950 apartments including backlogs
requests from previous years, demonstrating a high closure rate. Additionally, 2,837 apartment
work orders were completed for vendors managed large abatemergimaga 54% closure rate,

while strictly adhering to all safety protocols and regulatory standards.

In Fiscal Year 2025 (FY25), we anticipate that approximately 1,760 vacant apartments will require
asbestos abatement, reflecting a continued upward trend in recent years. Additionally, we will
conduct abatements in occupied apartments, contingent onti@hogaailability, and abatements
related to gas outages, community centers, and daycare facilities.

Executing a comprehensive asbestos abatement program requires significant financial resources.
Below is a breakdown of the papartment costs funded through capital allocations for asbestos
investigation and abatement.
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Capital Budget Table7: Asbestos Cost Breakdown by Apartment

Asbestos Item Description Total Cost

Asbestos Investigation/Testing
Performed by contract vendors, this includes a Certified Investigator, laboratory analysis by bo{ $1,000
and TEM methods, and an investigation report of the findings.
VAT + Mastic (Based on 700 sgft Apt)

Performed by contract vendors, this includes NYSDOL filing fees, five asbestos handlers, all | $29,526
equipment, waste hauling, and disposal that is required to complete the abatement in a single

Asbestos Abatement Air Monitoring
Performed by contract vendors, this includes third-party oversight by a certified Project Monitor| $1,023
inspections air monitoring, final inspection and clearance air monitoring, and a final close-out r¢

NYCHA expects to abate at least 1,760 vacant apartments in Fiscal Year 20251 including the
mastic removal

The estimated unit cost for asbestos activities for each vacant apartment requesting abatement is
expected to be approximately $31,549 (Testing, VAT, Mastic removal and air monitoring),
Asbestos Department requests Capital funding to cover, at minimu®®, @pts, which equates

to $55,526,082 for abatement and testing.

(A) CP Plan:
Capital Budget Table8: FY25-FY29 Minimum Estimated Vacant Apartments Requiring Asbestos

Vacant Apartments Requiring Asbestos Abatemer

Year FY202% FY202¢ FY 2027 FY 2028 FY 2024
Units 1,760 1,936| 2,130| 2,343| 2,578

Capital Budget Table9: AsbestosCosts Breakdowns for Vacant Apartments

Asbestos Item Description Total Cost

Fiscal Year 2025 - Asbestos Investigation/Testing
The Asbestos Department anticipates approximately 1,760 vacant apartments will be investigated. The tests will be cq
by five vendors across all five boroughs. Each move-out apartment inection will require a Certified Investigator, laborg $1,760,000
annalysis using both PLM and TEM methods, and a comprehensive investigation report detailing the findings.

Fiscal Year 2025 - Asbestos Abatement

Asbestos abatement will be carried out nder six contracts, with vendors deploying about 12 abatement teams daily. ¥51,965,760
Fiscal Year 2025 - Asbestos Abatement Air Monitoring

Four contracted vendors will conduct asbestos abatement air monitoring for Fiscal Year 2025. Certified Project Monito $1.800.322
provide third-party oversight, perform inspections, air monitoring, final inspections, clearance, and prepare final close T
reports.
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(B) Two-Year CP Plan:

AUTHORITY

Capital Budget Table 10: Asbestos Budgefor Two i Year CP Plan

Description Minimum Expected Budge]

Fiscal Year 2024 Asbestos Program for Vacant Apartments $55,526,082
Fiscal Year 2025 Asbestos Program for Vacant Apartments $61,078,690

(C) FiveYear CP Plan:
Capital Budget Table 11: Asbestos Budget forfFivei Year CP Plan

($ In Thousands)

Asbestos Program for Vacant Apartments

Year | FY2025| FY2026| FY2027] FY2028| FY2029
Units | $55,526| $61,079| $67,187| $73,905| $81,296

OMAR & Office of Water Quality Department:

The Office of Mold Assessment and Remediation (OMAR) was established in 2018 in response
to the 2014 Baez Consent Decree. As part of this Decree, OMAR corrects the moisture problem
and removes moldy and contaminated materials to prevent human exposiughendiamage

to building materials and furnishings. In its efforts to comprehensively remediate mold from its
developments, OMAR takes on the most complex repairs. The Federal Monitor, Office of the
COO, Borough Management, Ombudsperson Call Center ((M@&9 Responsive Unit

(MRU), and Law Department often refer complex cases to OMAR. These repairs are usually
larger than 100 sq ft, where contractors and/or skilled trades workers are consulted to complete
the needed repairs in a timely and effective neanihe Office of Water Quality (OWQ) at

NYCHA is also a part of OMAR. The OWQ oversees water management for domestic water
systems when directed or detected and responds when situations arise that cast doubt on the
water quality in NYCHA developments. Thassion of the Office of Water Quality is to ensure
NYCHAGOGs water supply is protected from har mfu
present, implement a standardized treatment and response plan to remediate the affected water
system. These actionsegbroken down into, responding to active legionella DOHMH cases,
internally flagged high risk legionella cases, lead exceedances in NYCHA childcare facilities,
water discoloration complaints, coordinating sampling for water quality concerns, and

developimg citywide plans to help with reducing overall water hygiene risks across the NYCHA
portfolio.
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OMAROG s T 20@2Capital Plan provides approximately $29.4 million in planned
commitments for mold remediation and ventilation systems upgrade and modernization in
NYCHA developments. The Plan is based on the current federal capital funding outloahkg fund
from local elected officials, and the State of New York.

The FY25 FY29 plan includes $29.4 million in Federal and State funds to address physical

i mprovements to the A-@5Faderal fuhdingiscludesu$ls.ldilliongtes .
address mold and leak repairs, dampers replacement projects, and legionella and flushing
samples at NYCHA developments in addition to $5 million already approved f@5FYhe

State funding includes $1.25 million allocated to conduct the Building Litiatiae (BLI)

projects at Hammel and Carleton Houses. Overall, of the $16.4 million dollars included in this
Plan, 92.36% is from Annual Federal Capital Grants and 7.64% comes from the State of New
York.
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Capital Budget Table 12:OMAR & Office of Water Quality Department Capital by
Funding Source

Obligation Expenditure 2025 Funds

Funding Sources Work Type FY2025 FY2026 FY2027 FY2028 FY2029 Total

Deadline  Deadline Available

L4

Federal CF2024_Capital Fund 2024 Mold 5/5/2026  5/5/2028 4,943 2,000 2,000 2000 2000 2,000 14,943
Federal CF2024_Capital Fund 2024 Ventilation 5/5/2026  5/5/2028 5,088 2,000 7,088
Federal CF2024_Capital Fund 2024 Environmental 5/5/2026 5/5/2028 1,011 1,000 2,011
Safety & Security HRHC22_2022 Housing Related Hazards Capital Fivehtilation 91712025  9/7/2027 4,007 " 4,007
State Mold 7/20/2023  12/31/2026 68 68
State Mold 11/30/2023 11/30/2026 200 200
State Mold 11/28/2023 12/31/2026 1,050 1,050
Grand Total $ 16,367 $5,000 $2,000 $2,000 $2,000 $ 2,000 $ 29,367

OMARG6s Capital Funding Sources
Federal Deadline:

Federal capital grant awards require NYCHA to meet deadlines for establishing contracts to
perform work (obligation deadline) and completing work (expenditure deadline). Accordingly,
NYCHA prioritizes its capital projects to meet and exceed the fedeiightibh and expenditure
deadlines. The U.S. Department of Housing and Urban Development (HUD) requires housing
authorities to obligate 90% of capital grant in 24 months and to expend 100% of capital grant in
48 months. If these deadlines are not met, mguauthorities may incur penalties, such as the
forfeiture of funds.
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Capital Budget Table 13: Obligation & Expenditure Deadline Table

Obligation Expenditure

Funding Sources Work Type Deadline  Deadline
Mold 5/5/2026 5/5/2028
Federal CF2024_Capital Fund 2024 Ventilation 5/5/2026 5/5/2028
Environmental 5/5/2026 5/5/2028
Safety & Security |[HRHC22 2022 Housing Related Hazards Capital Fupdentilation 9/7/2025 9/7/2027
Gompers Houses TA Room Renovation 7/20/2023 | 12/31/2026
State Carleton Manor & Hammel Houses Mold Remediatigyy |4 11/30/2023 | 11/30/2026
Carleton Manor & Hammel Houses Building
Restoration for Leaks 11/28/2023 | 12/31/2026
l. Expenditure Accomplishments
A. Mold Remediation:
Il n 2024, OMARGO6s expenditure was of $4.22 m
B. Ventilationi Damper Replacement:
Il n 2024, the ventilationds expenditure was
I. 2025 Projection Expenditure
A. Mold Remediation:

B.

C.

A $3M Projection in 2025:
A $928K for complex repair jobs (100+Sq Feet Residential{Residential),
including projects currently ifprogress and projects awaiting tenant relocation
A $1.5M Building Line Initiative (BLI) at Red Hook East
A $600Kelectrical work at Red Hook East BLI
State Grant BLI
A $1.25M Building Line Initiative (BLI) at Hammel Houses and Carleton Mano
Ventilationi Damper Replacement:
A $8M projection in 2025 to replace 8,000 dampers
A The $4M federal grant allocated to the Ventilation Capital Budget Expenditure is estimated
to replacet,000 dampers in 2025
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Capital Budget
C. Office of Water Quality

A $2M Projection in 2025:

NEW YORKCITY
HOUSING
AUTHORITY

A Will be utilized to install and maintain the Chlorine system in the domestic

water supply.

Capital Budget Chart 1: FY25-FY29 Capital Funding by Funding Source
($ In Millions)

Federal
$4,317.7
55.1% City
$2,743.0

35.0%

Other
$23.2
0.3%

Community Development
Block Grant (CDBG)
$34.5
0.4%

Disaster Recovery
$137.1
1.7%

Total: $7.8Billion

Other includes Safety & Security Grants, Insurance for Capital, and Lead Based Paint Capital
Fund Program (LBPCFP) grants.
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Capital Budget Table 4: Comparison of FY 2021 and FY 202 Budgets

($in 000s)
FY 2024 FY 2024 FY 2025 Variance
Actuals Adopted Budget Budget FY 2024
Vs.
Prev. Plan Current FY 2025
Non-CPD EVP Programs
ADMINISTRATION - $ 500 $ 500 -
HEALTHY HOMES $ 232,684 $ 206,711 $ 327,747 $ (121,036)
IT $ 31,334 $ 56,518 $ 41,787 $ 14,731
LAW $ 1 - - -
OPERATIONS $ 47,656 $ 101,647 $ 66,203 $ 35,444
PROCUREMENT - $ 1,232 $ 1,232 -
REAL ESTATE DEVELOPMENT $ 285 - - -
RESIDENT RELOCATION SERV $ 2,747 % 2,274 $ 2,987 $ (713)
RESIDENT SERV PARTNER & INIT - $ 84 $ 84 -
Subtotal Non-CPD EVP Programs $ 314,708 $ 368,967 $ 440,540 $ (71,573)
CPD Programs
A and E $ 37,627 $ 46,161 $ 79,672 $ (33,511)
Consulting Costs $ 7,040 $ 14,046 - $ 14,046
CM Fees $ 26,496 $ 4,257 - $ 4,257
Energy $ 915 $ 23,743 $ 12,372 $ 11,371
Fire Alarm $ 1,014 $ 1,531 $ 4,443 $ (2,912)
Fire Escapes - $ 95 - $ 95
Boilers $ 280,172 $ 251,508 $ 104,772 $ 146,736
Heating $ 30,579 $ 7,595 $ 25,553 $ (17,958)
Plumbing $ 17,763 $ 26,055 $ 2,450 $ 23,605
IT Hardware and Software - $ 0 - $ 0
Bathrooms - $ 117 - $ 117
Electrical_Lighting - $ 1,594 - $ 1,594
Elevators $ 87,798 $ 329,119 $ 2,022 $ 327,097
Floors $ 162 $ 11 - $ 11
Interior Doors $ 288 - - -
Lighting $ 3,375 $ 1,482 - $ 1,482
Miscellaneous $ 1,107 $ 98 - $ 98
Section 504 $ 856 $ 246 $ 225 $ 21
Vehicles - $ 160 - $ 160
Contingency - $ 26,282 $ 15,870 $ 10,412
Front Line Costs $ 14,723  $ 5,899 - $ 5,899
Ventilation $ 1,247 - - -
Exterior Compactors $ 27,526 $ 11,656 $ 48,118 $ (36,462)
Garbage Disposal $ 2,893 $ 1,383 - $ 1,383
Interior Compactors $ 14,282 $ 34,671 $ 20,677 $ 13,993
CCTV_Layered Access $ 13,797 $ 12,216 $ 7,974 $ 4,242
Entrances_Exits $ 216 $ 12,499 $ 1,541 $ 10,958
Intercoms_Security $ 118 $ 444 - $ 444
Apartment Renovation $ 6,269 $ 836 $ 325 $ 511
Brickwork $ 90,620 $ 61,903 $ 73,522 $ (11,619)
Brickwork_Roofs $ 37,592 $ 24,345 $ 47,000 $ (22,655)
Community Center Renov $ 7,242 $ 25,165 $ 15,353 $ 9,812
Foundations $ 10,237 $ 33,225 $ 1,000 $ 32,225
General Construction $ 126,215 $ 114,628 $ 25,421 $ 89,207
Grounds $ 12,047 $ 46,861 $ 850 $ 46,011
Major Renovation $ 36,188 $ 36,589 $ 368,915 $ (332,326)
Roofs $ 151,315 $ 176,157 $ 139,931 $ 36,225
Windows - $ 2,046 - $ 2,046
Subtotal CPD Programs $ 1,047,720 $ 1,334,623 $ 998,007 $ 336,616
Other Capital-Eligible Costs
Management Fees $ 77,364 $ 75,187 $ 73,052 $ 2,135
Contingency - 1,861 5,969 (4,107)
Debt Senvice 58,975 117,450 96,688 20,762
Reimb To Operate 193,411 203,061 182,631 20,431
PROPERTY EMERGENCIES - - 27,403 (27,403)
Rad Transfer 367 4,761 4,532 229
Subtotal Other Capital-Eligible Costs $ 330,117 $ 402,322 $ 390,275 $ 12,046
Total Capital Plan $ 1,692,545 $ 2,105,911 $ 1,828,822 $ 277,089
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Rollover Policy

N 'Y C H Aolisy regarding unspent capital funds is to roll them over to the next jfisaalThis
allows departments to continue their projects using unspent funds from the previous year as part
of the cwudgeent year os

Capital RevenudBudget

The largest capital revenue source for NYCHA is HUD. The Federal Quality Housingyakd
Responsibility Act of 1998 created the Capital Fund Program (CFP), which has been the primary
vehicle through which HUD has allocated modernization and other capital funds to PHAs.
NY CH A202 Capital Budget of $.8 billion dollars included in this Plan55L percent is from
AnnualFederalCapitalGrants 35 percenis from City of NewYork, 7.5 percenis from State 0.4

percent is from Community Development Block Grant (CDBLY,percent related to disaster
recovery, and.3 percent comes from othepurcesAs structuralimprovementgo the building
envelopearemade we expectto seeareductionin our operatingexpenses.

Capital Fund Program (CFP)

UnderN Y C H AHWJB-funded Capital Fund Program, GFP,a new grant is awarded eayéar.
Eachawardtypically hasatermof four years.Dueto overlappingerms,NYCHA hasfour to five
awardsopenatanytime. HUD requireshattheseawardsbe 90 percentto 100percenicommitted
within two years of the start date and 100 percent expended within four Yahbisl4 lists the
open CFP grants which will support the 202apital Budget, included are the obligation and
expendituredeadlines.

Capital Budget Table 15: Summary of Open CFP Grants

($in 000s)
90%
Obligation Expenditure
Grant/Award Name Grant Award Start Date Deadline Deadline
CAPITAL FUND 2020 585,012 3/26/2020 3/25/2023 3/25/2025
CAPITAL FUND 2021 601,271 2/23/2021 2/23/2023 2/23/2025
CAPITAL FUND 2022 708,752 5/12/2022 5/12/2024 5/12/2026
CAPITAL FUND 2023 754,241 2/17/2023 2/17/2025 2/17/2027
CAPITAL FUND 2024 732,322 5/05/2024 5/05/2026 5/05/2028

Capital Projects by Developments

As capitalprojectsmayspanmultiple years thebudgetsan this sectiondetailmodernizatiorwork
and corresponding budgets by development for FY5202Y 2022. Capitalbudget information
by development is arranged bgrough.
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NEW YORKCITY
HOUSING
AUTHORITY

Capital Budget Table 16: 2025 Summary of Capital Budget by Borough

($ In 000s)
Borough FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Bronx $ 626,303 (9% 83824 | $ 4,000 | $ 51,460 | $ 40,770 | $ 806,357
Brooklyn 644,988 87,579 82,190 66,236 259,157 1,140,150
Central Office 1,355,209 879,048 733,760 714,721 573,436 4,256,175
Manhattan 434,582 146,293 160,576 84,846 103,625 929,921
Queens 180,826 54,419 8,482 15,002 9,660 268,389
Staten Island 194,588 185,007 40,089 8,917 11,000 439,600
Total NYCHA $ 3,436,496 | $ 1,436,168 |$ 1,029,098 |$ 941,183 |$ 997,648 | $ 7,840,593
Total 7.8 billion
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Bronx
1010 EAST 178TH ST

1162-1176 WASHINGTON AVE

1471 WATSON AVE

ADAMS

BAILEY AVE - WEST 193rd ST

BOSTON ROAD PLAZA

BOSTON SECOR

BOYNTON AVE REHAB

BRONX RIVER

Capital Budget Table 17:

FY 2025Capital Project by Developments

$ In 000s)
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
13021-VENTILATION AT 1010 E178TH 0 0 0 0 0 3
13486-HEATING AT 1010 E178TH 0 0 0 0 0 100
10314-LOCAL LAW11 AT 1010 E178TH 0 0 0 0 0 127
13941-RAD TRANSFER AT 1010 E 178TH ST 0 0 0 0 0 75
1010 EAST 178TH ST Total: 0 0 0 0 0 305
12437-VENTILATION AT 1162-1176 W 0 0 0 0 0 7
14123-ASBESTOS/INVST AT 1162-1176 W 0 0 0 0 0 1
15017-ELEVATOR BRAKE AT 1162-1176 W 0 0 0 0 0 6
1162-1176 WASHINGTON AVE Total: 0 0 0 0 0 13
12300-VENTILATION AT 1471 WATSON AVE 0 0 0 0 0 34
14242-ASBESTOS AT 1471 WATSON 0 0 0 0 0 1
13562-IDA RENO AT 1471 WATSON 0 0 0 0 0 13,153
13565-IDA GC AT 1471 WATSON 0 0 0 0 0 2,370
1471 WATSON AVE Total: 0 0 0 0 0 15,558
12009-VENTILATION AT ADAMS 0 0 0 0 0 128
14388-PLUMBING4 AT ADAMS 0 0 0 0 0 304
14887-BOILER AT ADAMS 0 0 0 0 0 45
15018-ELEVATOR BRAKE AT ADAMS 0 0 0 0 0 81
13386-RELOCATION AT ADAMS 0 0 0 0 0 4
8729-ELEVATORS AT ADAMS 206 0 0 0 0 414
10167-LOCAL LAW 11 AT ADAMS 0 0 0 0 0 1,510
11487-LOCAL LAW 11 INSP AT ADAMS 0 0 0 0 0 338
12550-AGF INT COMPACTOR AT ADAMS 0 0 0 0 0 1
ADAMS Total: 206 0 0 0 0 2,824
12092-VENTILATION AT BAILEY-W193 0 0 0 0 0 7
14619-HEATING/MBLE BOIL AT FT IND 0 0 0 0 0 42
14888-BOILER AT BAILEY-W193 0 0 0 0 0 1
9896-CCTV AT BAILEY-W193 0 0 0 0 0 4
11342-ROOFS2 AT BAILEY-W193 0 0 0 0 0 32
12395-CC-UPGRADE AT BAILEY SC 0 0 0 0 0 499
12906-STAFF AUGMENTATION AT BAILEY-W193 0 0 0 0 0 39
14056-RAD TRANSFER AT BAILEY-W 193RD ST 0 0 0 0 0 75
BAILEY AVE - WEST 193rd ST Total: 0 0 0 0 0 699
12073-VENTILATION AT BOSTON RD 0 0 0 0 0 6
9162-ELEVATORS AT BOSTON RD 0 0 0 0 0 32
10261-LOCAL LAW 11 AT BOSTON RD 0 0 0 0 0 19
12654-PROG MGT SERV AT BOSTON RD CC 0 0 0 0 0 63
12825-CCTV AT BOSTON RD PLZ 280 0 0 0 0 280
BOSTON ROAD PLAZA Total: 280 0 0 0 0 399
12134-VENTILATION AT BOSTON SECOR 0 0 0 0 0 94
9658-CC-UPGRADE3 AT BOSTON RD CC 1,480 0 0 0 0 1,480
10299-LOCAL LAW 11 AT BOSTON SECOR 0 0 0 0 0 80
BOSTON SECOR Total: 1,480 0 0 0 0 1,654
12605-AGF EXT COMPACTOR AT BOYNTON REH 0 0 0 0 0 4
BOYNTON AVE REHAB Total: 0 0 0 0 0 4
13647-ASBESTOS2 AT BRONXRIVER 0 0 0 0 0 2
13774-LEAD/HAZARD AT BRONXRIVER 0 0 0 0 0 4,696
14379-WATER QUALITY MGT AT BRONXRIVER 0 0 0 0 0 83
12951-TRAINING AT BRONXRIVER CC 0 0 0 0 0 1,699
14749-HEATINGS AT BRONXRIVER 0 0 0 0 0 22
14891-BOILER AT BRONXRIVER 0 0 0 0 0 9
12808-RELOCATION AT BRONX RIVER 0 0 0 0 0 5
9863-CC-UPGRADE2 AT BRONXRIVER 0 0 0 0 0 252
10399-BOILER AT BRONXRIVER 5,000 5,000 0 0 0 10,000
10434-HEATING3 AT BRONXRIVER 9,077 0 0 0 0 9,077
13537-IDA GC AT BRONXRIVER 0 0 0 0 0 10
13541-IDA RENO AT BRONXRIVER 0 0 0 0 0 1,502
13617-CC-UPGRADE3 AT BRONXRIVER 0 0 0 0 0 500
BRONX RIVER Total: 14,077 5,000 0 0 0 27,858
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BRONX RIVER ADDITION

BUTLER

CASTLE HILL

CLAREMONT PARKWAY - FRANKLIN AVE

CLAREMONT REHAB GROUP 2

CLAREMONT REHAB GROUP 3

CLAREMONT REHAB GROUP 4

CLAREMONT REHAB GROUP 5

CLASON POINT GARDENS

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

12302-VENTILATION AT BRONXRIVER A 0 0 0 0 0 19
11484-LOCAL LAW 11 INSP_AT BRONXRIVER A 0 0 0 0 0 372
12701-AGF WASTE YARD AT BRONXRIVER A 0 0 0 0 0 1
12950-A&E FEES2 AT BRONXRIVER A 0 0 0 0 0 9
BRONX RIVER ADDITION Total: 0 0 0 0 0 400

11647-LEAD ABATEMENT AT BUTLER 0 0 0 0 0 2
11934-VENTILATION2 AT BUTLER 0 0 0 0 0 767
13655-ASBESTOS AT BUTLER 0 0 0 0 0 3
14384-WATER QUALITY MGT AT BUTLER 0 0 0 0 0 65
12954-RELOCATION AT BUTLER 0 0 0 0 0 9
9898-GROUNDS2 AT BUTLER 0 0 0 0 0 2212
10163-LOCAL LAW 11 AT BUTLER 0 0 0 0 0 28
10292-ELEVATORS3 AT BUTLER 0 0 0 0 0 2591
10401-BOILER AT BUTLER 22003 15000 0 0 0 37,003
11294-PLUMBING5 AT BUTLER 2,400 0 0 0 0 2400
12519-SITE ASSESSMENT AT BUTLER 0 0 0 0 0 8
13544-IDARENO AT BUTLER 0 0 0 0 0 11341
13550-IDA GC AT BUTLER 0 0 0 0 0 10
BUTLER Total: ~ 24,403 15,000 0 0 0 56,440

13594-GAS RESTORATION2 AT CASTLE HILL 0 0 0 0 0 45
13233-RELOCATION AT CASTLE HILL 0 0 0 0 0 2
9292-PLUMBING3 AT CASTLE HILL 9,573 0 0 0 0 9573
12624-ELEVATORSA AT CASTLE HILL 0 0 0 0 0 24957
12684-A&E FEES AT CASTLE HILL 0 0 0 0 0 22
12702-AGF WASTE YARD AT CASTLE HILL 0 0 0 0 0 1
14514-A&E FEES2 AT CASTLE HILL 0 0 0 0 0 3
CASTLE HILL Total: 9,573 0 0 0 0 34,602

11013-VENTILATION AT CLAREMONT PK 0 0 0 0 0 27
12554-AGF INT COMPACTOR AT CLAREMONT PK 0 0 0 0 0 1
12939-A&E FEES AT CLAREMONT PK 0 0 0 0 0 6
CLAREMONT PARKWAY - FRANKLIN AVE Total: 0 0 0 0 0 35
15019-ELEVATOR BRAKE AT CLAREMONT 2 0 0 0 0 0 12
12523-SITE ASSESSMENT AT CLAREMONT REH 0 0 0 0 0 1
12530-SITE ASSESSMENT AT CLAREMONT 2 0 0 0 0 0 1
13553-IDAGC AT CLAREMONT CON 0 0 0 0 0 1,700
14571-A&E FEES 2 AT CLAREMONT 2 0 0 0 0 0 24
CLAREMONT REHAB GROUP 2 Total: 0 0 0 0 0 1,738

12011-VENTILATION AT CLAREMONT REH 0 0 0 0 0 11
15020-ELEVATOR BRAKE AT CLAREMONT 3 0 0 0 0 0 6
10371-BRICKWORK2 AT CLAREMONT 3 0 0 0 0 0 2
14181-BRICKWORK 2 AT CLAREMONT 3 0 0 0 0 0 1122
CLAREMONT REHAB GROUP 3 Total: 0 0 0 0 0 1141

11648-LEAD ABATEMENT AT CLAREMONT 4 0 0 0 0 0 7
13987-ASBESTOS/INVST AT CLAREMONT 4 0 0 0 0 0 1
14445-RELOCATION AT CLAREMONT 4 0 0 0 0 0 5
14572-A&E FEES 2 AT CLAREMONT 4 0 0 0 0 0 33
CLAREMONT REHAB GROUP 4 Total: 0 0 0 0 0 46
14801-ASBESTOS/INVST AT CLAREMONT 5 0 0 0 0 0 1
14142-RELOCATION AT CLAREMONT 5 0 0 0 0 0 6
CLAREMONT REHAB GROUP 5 Total: 0 0 0 0 0 7

11649-LEAD ABATEMENT AT CLASON PT 0 0 0 0 0 1
14376-WATER QUALITY MGT AT CLASON PT 0 0 0 0 0 125
14894-BOILER AT CLASON PT 0 0 0 0 0 1
13950-RAD TRANSFER AT CLASON POINT 0 0 0 0 0 20
CLASON POINT GARDENS Total: 0 0 0 0 0 146
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COLLEGE AVE - EAST 165TH ST

DAVIDSON

EAGLE AVE - EAST 163RD ST

EAST 152ND ST - COURTLAND AVE

EAST 165TH ST - BRYANT AVENUE

EAST 173RD ST - VYSE AVENUE

EAST 180TH ST - MONTEREY AVE

EASTCHESTER GARDENS

EDENWALD

FOREST

FT INDEPENDENCE ST - HEATH AVE

GLEBE AVE - WESTCHESTER AVE

FY 2025 FY 2026 FY 2027 FY2028 FY2029  Total

15021-ELEVATOR BRAKE AT COLLEGE-E165 0 0 0 0 0 12
11904-ROOFS2 AT COLLEGE-E165 0 0 0 0 0 4
COLLEGE AVE - EAST 165TH ST Total: 0 0 0 0 0 16

11010-VENTILATION AT DAVIDSON 0 0 0 0 0 7
7120-CC-UPGRADE AT DAVIDSON 281 0 0 0 0 281
12704-AGF WASTE YARD AT DAVIDSON 0 0 0 0 0 1
DAVIDSON Total: 281 0 0 0 0 288

11317-VENTILATION AT EAGLE-E163 0 0 0 0 0 50
12557-AGF INT COMPACTOR AT EAGLE-E163 0 0 0 0 0 1
12576-AGF WASTE YARD AT EAGLE-E163 0 0 0 0 0 1
EAGLE AVE - EAST 163RD ST Total: 0 0 0 0 0 52

12090-VENTILATION AT E152ND-COURT 0 0 0 0 0 79
9901-CCTV2 AT E152ND-COURT 23 0 0 0 0 23
14059-RAD TRANSFER AT E 152ND-COURTLAND 0 0 0 0 0 75
EAST 152ND ST - COURTLAND AVE Total: 23 0 0 0 0 177

12705-AGF WASTE YARD AT E165TH-BRYANT 0 0 0 0 0 1
EAST 165TH ST - BRYANT AVENUE Total: 0 0 0 0 0 1
1082-ENTR/EXIT-DWEL AT E173RD-VYSE 810 0 0 0 0 810
13536-HEATING IDA AT E173RD-VYSE 0 0 0 0 0 48
EAST 173RD ST - VYSE AVENUE Total: 810 0 0 0 0 858

11008-VENTILATION AT E180TH-MON 0 0 0 0 0 4
12280-VENTILATION2 AT E180TH-MON 0 0 0 0 0 1
10316-LOCAL LAW11 AT E180TH-MON 0 0 0 0 0 20
10443-SECTION 5042 AT E180TH-MON 0 0 0 0 0 50
10559-AGF EXT COMPACTORS AT E180TH-MON 0 0 0 0 0 117
11255-GROUNDS AT MONTEREY 93 0 0 0 0 93
12187-SEC ENHANCEMTS AT MONTEREY 0 0 0 0 0 27
12392-CC-UPGRADE AT MONTEREY CC 0 0 0 0 0 500
14060-RAD TRANSFER AT E180 ST-MONTEREY 0 0 0 0 0 75
EAST 180TH ST - MONTEREY AVE Total: 93 0 0 0 0 887

13628-RELOCATION AT EASTCHESTER 0 0 0 0 0 1
9537-FIRE PRO-ALARM AT EASTCHESTER CC 0 0 0 0 0 200
9857-BOILER AT EASTCHESTER 0 0 0 0 0 2,889
10206-LOCAL LAW 11 AT EASTCHESTER 0 0 0 0 0 5
10334-CC-UPGRADE2 AT EASTCHESTER 0 0 0 0 0 308
12899-STAFF AUGMENTATION AT EASTCHESTER 0 0 0 0 0 54
13932-RAD TRANSFER AT EASTCHESTER 0 0 0 0 0 95
EASTCHESTER GARDENS Total: 0 0 0 0 0 3,553

12066-VENTILATION AT EDENWALD 0 0 0 0 0 43
EDENWALD Total: 0 0 0 0 0 43

12132-VENTILATION AT FOREST 0 0 0 0 0 13
13668-ASBESTOS 2 AT FOREST 0 0 0 0 0 1
13981-ASBESTOS/INVST AT FOREST 0 0 0 0 0 5
15077-LEAD ABATEMENT AT FOREST 0 0 0 0 0 4,000
13334-RELOCATION AT FOREST 0 0 0 0 0 14
8823-ROOFS2 AT FOREST 0 17,297 0 0 0 17,305
10033-LOCAL LAW 11 AT FOREST 0 0 0 0 0 227
12706-AGF WASTE YARD AT FOREST 0 0 0 0 0 1
13722-STAFF AUGMENTA AT FOREST 0 0 0 0 0 59
14189-BRICKWORK 2 AT FOREST 0 0 0 0 0 2,756
FOREST Total: 0 17,297 0 0 0 24,381

12065-VENTILATION AT FT IND 0 0 0 0 0 86
14385-WATER QUALITY MGT AT FT IND 0 0 0 0 0 68
15074-BOILER AT FT IND 0 0 0 0 0 18
13945-RAD TRANSFER AT FT. INDEPENDENCE 0 0 0 0 0 95
FT INDEPENDENCE ST - HEATH AVE Total: 0 0 0 0 0 267

12733-AGF WASTE YARD AT GLEBE-WEST 0 0 0 0 0 1
14548-A&E FEES AT GLEBE-WEST 0 0 0 0 0 9
GLEBE AVE - WESTCHESTER AVE Total: 0 0 0 0 0 10
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GRAVESEND

GUN HILL

HARRISON AVE REHAB (GROUP A)

HARRISON AVE REHAB (GROUP B)

HIGHBRIDGE GARDENS

HUNTS POINT AVE REHAB

JACKSON

JUSTICE SOTOMAYOR

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
11672-LEAD ABATEMENT AT GRAVESEND 0 0 0 0 0 4
11993-VENTILATION AT GRAVESEND 0 0 0 0 0 62
13855-ASBESTOS AT GRAVESEND 0 0 0 0 0 3
14558-HEATING/MBLE BOILER AT GRAVESEND 0 0 0 0 0 34
8331-SANDY RENO AT GRAVESEND 0 0 0 0 0 1215
10694-SANDYPLAYGROUNDS AT GRAVESEND 0 0 0 0 0 192
14839-LOCAL LAW 11 INSP3 AT GRAVESEND 0 0 0 0 0 1522
14847-LOCAL LAW 11 AT GRAVESEND 0 0 0 0 0 1650
GRAVESEND Total: 0 0 0 0 0 4,681
11315-VENTILATION AT GUNHILL 0 0 0 0 0 52
11651-LEAD ABATEMENT AT GUN HILL 0 0 0 0 0 6
14900-BOILER AT GUNHILL 0 0 0 0 0 17
13373-RELOCATION AT GUN HILL 0 0 0 0 0 8
9566-FIRE PRO-ALARM3 AT GUN HILL 197 0 0 0 0 197
12628-ELEVATORS3 AT GUNHILL 0 0 0 0 0 11,127
12670-A&E FEES AT GUNHILL 0 0 0 0 0 22
12824-CCTV_AT GUN HILL 0 0 0 0 0 10
14836-LOCAL LAW 11 INSP3 AT GUNHILL 0 0 0 0 0 689
14846-LOCAL LAW 11 AT GUN HILL 0 0 0 0 0 660
GUN HILL Total: 197 0 0 0 0 12,789
11922-ROOFS2 AT HARRISON A 0 0 0 0 0 3
14062-RAD TRANSFER AT HARRISON AVE-A 0 0 0 0 0 75
14063-RAD TRANSFER AT HARRISON AVE-B 0 0 0 0 0 75
HARRISON AVE REHAB (GROUP A) Total: 0 0 0 0 0 153
11908-ROOFS2 AT HARRISON B 0 0 0 0 0 1
HARRISON AVE REHAB (GROUP B) Total: 0 0 0 0 0 1
12012-VENTILATION2 AT HIGHBRIDGE 0 0 0 0 0 6
12960-RELOCATION AT HIGHBRIDGE 0 0 0 0 0 7
10260-LOCAL LAW 11 AT HIGHBRIDGE 0 0 0 0 0 103
10291-ELEVATORS2 AT HIGHBRIDGE 0 0 0 0 0 1,916
14191-BRICKWORK 2 AT HIGHBRIDGE 0 0 0 0 0 6,539
13956-RAD TRANSFER AT HIGHBRIDGE 0 0 0 0 0 20
HIGHBRIDGE GARDENS Total: 0 0 0 0 0 8,589
12295-ROOFS2 AT HUNTS PT REHAB 0 0 0 0 0 1
13248-LOCAL LAW 11 AT HUNTS PT REH 0 0 0 0 0 43
HUNTS POINT AVE REHAB Total: 0 0 0 0 0 43
12010-VENTILATION AT JACKSON 0 0 0 0 0 166
14751-HEATINGS AT JACKSON 0 0 0 0 0 12
12893-RELOCATION AT JACKSON 0 0 0 0 0 6
8405-BOILER AT JACKSON 0 0 0 0 0 989
10032-LOCAL LAW 11 AT JACKSON 0 0 0 0 0 576
10525-AGF EXT COMPACTORS2 AT JACKSON 0 0 0 0 0 150
13079-AGF INT COMPACTORS AT JACKSON 0 0 0 0 0 26
13612-Doors AT JACKSON 0 0 0 0 0 265
14763-CCTV_AT JACKSON 0 0 0 0 0 125
JACKSON Total: 0 0 0 0 0 2,315
12058-VENTILATION AT SOTOMAYOR 0 0 0 0 0 2
13383-MOLD REMEDIATION AT SOTOMAYOR 0 0 0 0 0 78
13883-ASBESTOS/INVST AT SOTOMAYOR 0 0 0 0 0 1
14664-GAS RESTORATION AT SOTOMAYOR 0 0 0 0 0 319
14928-BOILER AT SOTOMAYOR 0 0 0 0 0 1
12995-RELOCATION AT SOTOMAYOR 0 0 0 0 0 25
9314-IT AT SOTOMAYOR CC 0 0 0 0 0 42
7286-MAJOR RENO2 AT SOTOMAYOR 0 0 0 0 0 275
9034-MAJOR RENO3 AT SOTOMAYOR 0 0 0 0 0 7,839
9035-MAJOR RENO4 AT SOTOMAYOR 0 0 0 0 0 1525
9135-CC-UPGRADE2 AT SOTOMAYOR 500 0 0 0 0 506
9320-CC-UPGRADE3 AT SOTOMAYOR 4,250 0 0 0 0 4,250
9988-HEATING3 AT SOTOMAYOR 3719 0 0 0 0 3719
10105-LOCAL LAW 11 AT SOTOMAYOR 0 0 0 0 0 399
12524-SITE ASSESSMENT AT SOTOMAYOR 0 0 0 0 0 1
13438-HEATING6 AT SOTOMAYOR 0 0 0 0 0 937
13561-IDA GC AT SOTOMAYOR 0 0 0 0 0 2,690
JUSTICE SOTOMAYOR Total: 8,469 0 0 0 0 22,608
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MARBLE HILL

MARCY AVE - GREENE AVE SITE B

MCKINLEY

MELROSE

MIDDLETOWN PLAZA

MILL BROOK

MILL BROOK EXTENSION

MITCHEL

FY 2025 FY 2026 FY 2027 FY2028 FY2029  Total

13520-RELOCATION AT MARBLE HILL 0 0 0 0 0 1
9899-SEC ENHANCEMENTS2 AT MARBLE HILL 1 0 0 0 0 1
10148-LOCAL LAW 11 AT MARBLE HILL 0 0 0 0 0 498
10216-CC-UPGRADE2 AT MARBLE HILL 3,000 0 0 0 0 3,002
10352-AGF BOILER AT MARBLE HILL 0 0 0 0 0 673
12185-GROUNDS7 AT MARBLE HILL 1617 0 0 0 0 1617
12217-A&E FEES3 AT MARBLE HILL 0 0 0 0 0 16
12832-CC-UPGRADE3 AT MARBLE HILL 200 0 0 0 0 200
12876-STAFF AUGMENTATION AT MARBLE HILL 0 0 0 0 0 24
12881-STAFF AUGMENTAT AT MARBLE HILL 0 0 0 0 0 24
14661-ROOFS2 AT MARBLE HILL 0 0 0 12,326 28,848 41,175
MARBLE HILL Total: 4,818 0 0 12,326 28,848 47,230

7547-GROUNDS2 AT MARCY 40 0 0 0 0 40
MARCY AVE - GREENE AVE SITE B Total: 40 0 0 0 0 40

11314-VENTILATION AT MCKINLEY 0 0 0 0 0 50
14911-BOILER AT MCKINLEY 0 0 0 0 0 15
8967-BOILER AT MCKINLEY 0 0 0 0 0 34,356
9439-ELEVATORS2 AT MCKINLEY 0 0 0 0 0 124
10366-LOCAL LAW 11 AT MCKINLEY 0 0 0 0 0 211
12716-AGF WASTE YARD AT MCKINLEY 0 0 0 0 0 21
13557-IDA GC AT MCKINLEY 0 0 0 0 0 10
13559-IDA RENO AT MCKINLEY 0 0 0 0 0 5,623
MCKINLEY Total: 0 0 0 0 0 40,409

13687-ASBESTOS AT MELROSE 0 0 0 0 0 7
14380-WATER QUALITY MGT AT MELROSE 0 0 0 0 0 12
15083-LEAD ABATEMENT AT MELROSE 0 0 0 0 0 140
14601-HEATING/MBLE BOIL AT MELROSE 0 0 0 0 0 2
14912-BOILER AT MELROSE 0 0 0 0 0 3
8909-GROUNDS2 AT MELROSE 0 0 0 0 0 179
9823-SEC ENHANCEMTS2 AT MELROSE 0 0 0 0 0 32
13750-LOCAL LAW 11 AT MELROSE 0 0 0 0 0 840
13931-RAD TRANSFER AT MELROSE 0 0 0 0 0 20
MELROSE Total: 0 0 0 0 0 1,234

12091-VENTILATION AT MIDDLETOWN 0 0 0 0 0 3
15023-ELEVATOR BRAKE AT MIDDLETOWN 0 0 0 0 0 12
14257-LL11 SIDEWALK SHED AT MIDDLETOWN 0 0 0 0 0 54
MIDDLETOWN PLAZA Total: 0 0 0 0 0 69

11654-LEAD ABATEMENT AT MILLBROOK 0 0 0 0 0 140
14913-BOILER AT MILLBROOK 0 0 0 0 0 6
10174-SEC ENHANCEMTS AT MILLBROOK 18 0 0 0 0 18
10365-LOCAL LAW 11 AT MILLBROOK 0 0 0 0 0 730
11016-CC-UPGRADE AT MILLBROOK 1,976 0 0 0 0 2232
11912-ROOFS AT MILLBROOK 0 0 0 0 0 4
12020-SEC ENHANCEMTS3 AT MILL BROOK 1,013 0 0 0 0 8117
14869-CC-UPGRADE3 AT MILLBROOK 300 0 0 0 0 300
MILL BROOK Total: 3,307 0 0 0 0 11,548

12451-ROOFS4 AT MILLBROOKE 0 0 0 0 0 8
12549-AGF INT COMPACTOR AT MILLBROOK E 0 0 0 0 0 1
12695-AGF WASTE YARD AT MILLBROOK E 0 0 0 0 0 1
12902-STAFF AUGMENTATION AT MILLBROOK E 0 0 0 0 0 41
14166-BRICKWORK AT MILLBROOK E 0 0 0 0 0 576
MILL BROOK EXTENSION Total: 0 0 0 0 0 627

11655-LEAD ABATEMENT AT MITCHEL 0 0 0 0 0 2
11991-VENTILATION AT MITCHEL 0 0 0 0 0 16
12127-VENTILATION2 AT MITCHEL 0 0 0 0 0 53
13689-ASBESTOS AT MITCHEL 0 0 0 0 0 14
14222-ASBESTOS/INVST AT MITCHEL 0 0 0 0 0 2
14914-BOILER AT MITCHEL 0 0 0 0 0 14
12992-RELOCATION AT MITCHEL 0 0 0 0 0 6
7684-BRICK/ROOFS AT MITCHEL 0 0 0 0 0 1,965
9189-AGF ELEVATORS AT MITCHEL 0 0 0 0 0 2,458
9523-PLUMBING2 AT MITCHEL 0 0 0 0 0 1,265
10409-BOILER AT MITCHEL 12,904 21,139 0 0 0 40,173
10638-LOCAL LAW 11 AT MITCHEL 0 0 0 0 0 568
11017-CC-UPGRADE2 AT MITCHEL 6,861 0 0 0 0 6,861
12021-SEC ENHANCEMTS AT MITCHEL 0 0 0 0 0 880
MITCHEL Total: 19,765 21,139 0 0 0 54,271
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MONROE

MOORE

MORRISANIA

MORRISANIA AR RIGHTS

MORRIS |

MORRIS I

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

11656-LEAD ABATEMENT AT MONROE 0 0 0 0 0 140
12084-VENTILATION AT MONROE 0 0 0 0 0 725
14790-BOILER 2 AT MONROE 0 0 0 0 0 24
8147-CC-UPGRADE AT MONROE 0 0 0 0 0 420
9044-CC-UPGRADE3 AT MONROE 0 0 0 0 0 1,068
9927-RO0FS2 AT MONROE 0 0 0 0 0 5,397
9938-GARBAGE DISPOS2 AT MONROE 0 0 0 0 0 108
10177-CCTV2 AT MONROE 0 0 0 0 0 181
10410-BOILER AT MONROE 0 0 0 0 0 44,968
12228-A&E FEES AT MONROE 0 0 0 0 0 6
MONROE Total: 0 0 0 0 0 53,037

12299-VENTILATION2 AT MOORE 0 0 0 0 0 36
14815-BOILER RM CONTRL AT MOORE 0 0 0 0 0 2
12525-SITE ASSESSMENT AT MOORE 0 0 0 0 0 1
12718-AGF WASTE YARD AT MOORE 0 0 0 0 0 19
13558-IDA GC AT MOORE 0 0 0 0 0 5,020
13937-RAD TRANSFER AT MOORE 0 0 0 0 0 75
MOORE Total: 0 0 0 0 0 5,153

15026-ELEVATOR BRAKE AT _MORRISANIA 0 0 0 0 0 23
14140-RELOCATION AT MORRISANIA 0 0 0 0 0 6
9147-SEC ENHANCEMTS AT MORRISANIA 55 0 0 0 0 55
9883-HEATING2 AT MORRISANIA 0 0 0 0 0 17
13095-UNDERGROUND STEAM AT MORRISANIA 2,125 0 0 0 0 2,875
MORRISANIA Total: 2,180 0 0 0 0 2,977

11978-VENTILATION AT MORRISANIA A 0 0 0 0 0 9
14010-ASBESTOS/INVST AT MORRISANIA A 0 0 0 0 0 1
13273-RELOCATION AT MORRISANIA A 0 0 0 0 0 5
9911-ELEVATORS3 AT MORRISANIA A 0 0 0 0 0 914
10411-BOILER AT MORRISANIA A 0 0 0 0 0 65,011
13092-SECTION 504 2 AT MORRISANIA A 0 0 0 0 0 130
14805-CCTV_AT MORRISANIA A 0 0 0 0 0 500
MORRISANIA AR RIGHTS Total: 0 0 0 0 0 66,571

11872-VENTILATION AT MORRIS | 0 0 0 0 0 57
13691-ASBESTOS AT MORRIS 0 0 0 0 0 4
14008-ASBESTOS/INVST AT MORRIS | 0 0 0 0 0 2
15024-ELEVATOR BRAKE AT MORRIS | 0 0 0 0 0 116
12923-RELOCATION AT MORRIS| 0 0 0 0 0 8
8939-CC-UPGRADE AT MORRIS | 0 0 0 0 0 342
9141-GROUNDS AT MORRIS 126 0 0 0 0 126
9342-GROUNDS2 AT MORRIS 0 0 0 0 0 124
9849-BOILER AT MORRIS | 0 0 0 0 0 236
10205-LOCAL LAW 11 AT MORRIS| 0 0 0 0 0 89
11917-ROOFS3 AT MORRIS | 0 0 0 0 0 10
13097-UNDERGROUND STEAM AT MORRIS | 9,925 0 0 0 0 11,500
14167-BRICKWORK 2 AT MORRIS | 0 0 0 0 0 12,896
MORRIS | Total: 10,051 0 0 0 0 25,508

11873-VENTILATION AT MORRISII 0 0 0 0 0 76
13838-ASBESTOS AT MORRISII 0 0 0 0 0 1
14009-ASBESTOS/INVST AT MORRIS I 0 0 0 0 0 1
15025-ELEVATOR BRAKE AT MORRIS I 0 0 0 0 0 81
14139-RELOCATION AT MORRISII 0 0 0 0 0 1
9337-GROUNDS2 AT MORRIS Il 0 0 0 0 0 13
9850-BOILER AT MORRIS Il 0 0 0 0 0 34
9861-ROOFS2 AT MORRIS Il 0 0 0 0 0 59
10532-AGF EXT COMPACTORS2 AT MORRIS Il 0 0 0 0 0 117
13096-UNDERGROUND STEAM AT MORRIS Il 6,800 0 0 0 0 10,725
MORRIS II Total: 6,800 0 0 0 0 11,114
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MOTT HAVEN

MURPHY

PARKSIDE

PATTERSON

PELHAM PARKWAY

RANDALL AVE - BALCOM AVE

SACK WERN

SAINT MARY'S PARK

FY 2025 FY 2026 FY 2027 FY2028 FY 2029  Total

11657-LEAD ABATEMENT AT MOTT HAVEN 0 0 0 0 0 3
12085-VENTILATION AT MOTT HAVEN 0 0 0 0 0 15
13822-ASBESTOS AT MOTT HAVEN 0 0 0 0 0 1
10098-LOCAL LAW 11 AT MOTT HAVEN 0 0 0 0 0 1190
10323-BOILER AT MOTT HAVEN 0 0 0 0 0 2,404
11018-CC-UPGRADE AT MOTT HAVEN 5,007 0 0 0 0 5,007
12022-SEC ENHANCEMTS2 AT MOTT HAVEN 0 0 0 0 0 6
12687-PLUMBING5 AT MOTT HAVEN 0 0 0 0 0 191
14833-LOCAL LAW 11 INSP_AT MOTT HAVEN 0 0 0 0 0 993
MOTT HAVEN Total: 5,007 0 0 0 0 9,809

12188-SEC ENHANCEMTS AT MURPHY 1,000 0 0 0 0 1,000
MURPHY Total: 1,000 0 0 0 0 1,000

13573-HEATING6 AT PARKSIDE 0 0 0 0 0 86
14750-HEATING7 AT PARKSIDE 0 0 0 0 0 30
9569-FIRE PRO-ALARM2 AT PARKSIDE 106 0 0 0 0 106
10335-CC-UPGRADE2 AT PARKSIDE 1638 0 0 0 0 1643
12186-LIGHTING2 AT PARKSIDE 0 0 0 0 0 30
14485-A&E FEES AT PARKSIDE 0 0 0 0 0 4
14870-CC-UPGRADE3 AT PARKSIDE 1,500 0 0 0 0 1500
PARKSIDE Total: 3,244 0 0 0 0 3,399

13694-ASBESTOS AT PATTERSON 0 0 0 0 0 1
14300-ASBESTOS/INVST AT PATTERSON 0 0 0 0 0 1
14919-BOILER AT PATTERSON 0 0 0 0 0 5
12746-RELOCATION AT PATTERSON 0 0 0 0 0 1
9022-SEC ENHANCEMTS? at PATTERSON 0 0 0 0 0 263
9345-CC-UPGRADE2 AT PATTERSON 0 0 0 0 0 414
9897-GROUNDS3 AT PATTERSON 24 0 0 0 0 24
11019-CC-UPGRADE3 AT PATTERSON 5,645 0 0 0 0 5,645
11831-PLUMBING8 AT PATTERSON 0 0 0 0 0 11
12023-SEC ENHANCEMTS AT PATTERSON 0 0 0 0 0 71
12079-LOCAL LAW 112 AT PATTERSON 0 0 0 0 0 78
12268-A&E FEES2 AT PATTERSON 0 0 0 0 0 1
13364-STEAM OPTIMIZATION AT PATTERSON 0 0 0 0 0 240
14386-ROOFS AT PATTERSON 28,343 0 0 0 0 47,245
PATTERSON Total: 34,012 0 0 0 0 54,000

13790-ASBESTOS AT PELHAM PKWY 0 0 0 0 0 3
14210-HEATING6 AT PELHAM PKWY 0 0 0 0 0 214
14587-HEATING/MBLE BOIL AT PELHAM PKWY 0 0 0 0 0 6
14920-BOILER AT PELHAM PKWY 0 0 0 0 0 10
12993-RELOCATION AT PELHAM PKWY 0 0 0 0 0 10
7636-HEATING2 AT PELHAM PKWY 0 8,628 0 0 0 8,628
7774-SEC ENHANCEMTS AT PELHAM PKWY 0 2 0 0 0 2
10160-LOCAL LAW 11 AT PELHAM PKWY 0 0 0 0 0 43
12366-HEATING5 AT PELHAM PKWY 5,000 5795 4,000 39,134 11922 65,851
14168-BRICKWORK 2 AT PELHAM PKWY 0 0 0 0 0 5535
PELHAM PARKWAY Total: 5,000 14,425 4,000 39,134 11,922 80,302

11316-VENTILATION AT RAND-BALCOM 0 0 0 0 0 24
13721-STAFF AUGMENTA AT RAND-BALCOM 0 0 0 0 0 59
RANDALL AVE - BALCOM AVE Total: 0 0 0 0 0 83

12057-VENTILATION AT SACKWERN 0 0 0 0 0 25
15085-ASBESTOS/INVST AT SACKWERN 0 0 0 0 0 2
13517-BOILER AT SACKWERN 0 0 0 0 0 2
14594-HEATING/MBLE BOIL AT SACKWERN 0 0 0 0 0 21
12449-UPGRADE AT SACKWERN 0 0 0 0 0 500
14273-PLUMBING3 AT SACKWERN 0 0 0 0 0 16
14315-EMERGENCY GC AT SACKWERN 0 0 0 0 0 3
SACK WERN Total: 0 0 0 0 0 569

12983-MOLD REMEDIATION AT ST. MARYS PK 0 0 0 0 0 281
12840-RELOCATION AT STMARY'S PK 0 0 0 0 0 8
10701-LOCAL LAW 11 AT ST MARY'S PK 0 0 0 0 0 126
12192-SECTION 504 AT ST MARYS PK 370 0 0 0 0 477
12905-STAFF AUGMENTATION AT STMARY'S PK 0 0 0 0 0 28
13117-A&E FEES AT STMARY'S PK 0 0 0 0 0 51
14512-A&E FEES2 AT STMARY'S PK 0 0 0 0 0 1
SAINT MARY'S PARK Total: 370 0 0 0 0 972
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SEDGWICK

SOUNDVIEW

SOUTH BRONX AREA (SITE 402)

STEBBINS AVE - HEWITT PLACE

TELLER AVE - EAST 166TH ST

THROGGS NECK

THROGGS NECK ADDITION

TWIN PARKS EAST (SITE 9)

FY 2025 FY 2026 FY 2027 FY 2028 FY2029 Total

11660-LEAD ABATEMENT AT SEDGWICK 0 0 0 0 0 16
12131-VENTILATION AT SEDGWICK 0 0 0 0 0 1
13841-ASBESTOS AT SEDGWICK 0 0 0 0 0 3
14926-BOILER AT SEDGWICK 0 0 0 0 0 4
12894-RELOCATION AT SEDGWICK 0 0 0 0 0 2
9636-FIRE PRO-ALARM3 AT SEDGWICK 400 0 0 0 0 400
10215-ENTR/EXIT-DWEL2 AT SEDGWICK 0 0 0 0 0 73
10706-LOCAL LAW 11 AT SEDGWICK 0 0 0 0 0 477
13093-SECTION 504 2 AT SEDGWICK 0 0 0 0 0 180
13188-GROUNDS3 AT SEDGWICK 0 0 0 0 0 2,366
13189-GROUNDS4 AT SEDGWICK 0 0 0 0 0 3,195
13724-STAFF AUGMENTA AT SEDGWICK 0 0 0 0 0 41
14419-PLAYGROUNDS AT SEDGWICK 0 0 0 0 0 437
13934-RAD TRANSFER AT SEDGWICK 0 0 0 0 0 20
SEDGWICK Total: 400 0 0 0 0 7,215

12059-VENTILATION AT SOUNDVIEW 0 0 0 0 0 17
14602-HEATING/MBLE BOIL AT SOUNDVIEW 0 0 0 0 0 2
14794-BOILER 2 AT SOUNDVIEW 0 0 0 0 0 48
13216-RELOCATION AT SOUNDVIEW 0 0 0 0 0 4
9315-IT AT SOUNDVIEW CC 0 0 0 0 0 42
12166-HEATING4 AT SOUNDVIEW 1,000 0 0 0 0 1,000
12367-HEATING5 AT SOUNDVIEW 19,619 10,962 0 0 0 38,100
13303-BASEMENT CRA SPACES AT SOUNDVIEW 0 0 0 0 0 1141
14196-PM FEES AT SOUNDVIEW 0 0 0 0 0 3,280
14434-LOCAL LAW 11 INSP_AT SOUNDVIEW 0 0 0 0 0 711
14438-LOCAL LAW 11 AT SOUNDVIEW 0 0 0 0 0 550
14862-LOCAL LAW 11 2 AT SOUNDVIEW 0 0 0 0 0 880
SOUNDVIEW Total: 20,619 10,962 0 0 0 45,775

11011-VENTILATION AT SBRONX(402) 0 0 0 0 0 38
13284-MOLD REMEDIATION AT SBRONX(402) 0 0 0 0 0 23
12943-A&E FEES AT SBRONX(402) 0 0 0 0 0 6
SOUTH BRONX AREA (SITE 402) Total: 0 0 0 0 0 68

12147-VENTILATION AT STEBBINS-HEW 0 0 0 0 0 16
13538-HEATING IDA AT STEBBINS-HEW 0 0 0 0 0 48
STEBBINS AVE - HEWITT PLACE Total: 0 0 0 0 0 64

12013-VENTILATION AT TELLER-E166 0 0 0 0 0 41
15027-ELEVATOR BRAKE AT TELLER-E166 0 0 0 0 0 12
14373-RELOCATION AT TELLER-E166 0 0 0 0 0 7
14878-SEC ENHANCEMENTS AT TELLER-E166TH 294 0 0 0 0 294
11903-ROOFS AT TELLER-E166 0 0 0 0 0 45
13568-IDA GC AT TELLER-E166 0 0 0 0 0 3,024
14172-BRICKWORK 2 AT TELLER-E166 0 0 0 0 0 634
TELLER AVE - EAST 166TH ST Total: 294 0 0 0 0 4,056

11652-LEAD ABATEMENT2 AT THROGGS NK 0 0 0 0 0 3
11662-LEAD ABATEMENT AT THROGGS NK 0 0 0 0 0 142
13667-ASBESTOS AT THROGGS NK 0 0 0 0 0 1
13885-ASBESTOS/INVST AT THROGGS NK 0 0 0 0 0 4
12977-FIRE ALARM SYSTEM AT THROGGS NK 0 0 0 0 0 7
14603-HEATING/MBLE BOIL AT THROGGS NK 0 0 0 0 0 239
14812-HEATING2 AT THROGGS NK 0 0 0 0 0 70
14934-BOILER AT THROGGS NK 0 0 0 0 0 2
13130-RELOCATION AT THROGGS NK 0 0 0 0 0 8
9635-FIRE PRO-ALARM AT THROGGS NK 1,007 0 0 0 0 1,007
10642-LOCAL LAW 11 AT THROGGS NK 0 0 0 0 0 1,693
14127-ROOF AT THROGGS NK 41,339 0 0 0 0 41,339
14834-LOCAL LAW 11 INSP2 AT THROGGS NK 0 0 0 0 0 889
THROGGS NECK Total: 42,346 0 0 0 0 45,403

11313-VENTILATION AT THROGGS NK A 0 0 0 0 0 98
9338-CC-UPGRADE AT THROGGS NK A 0 0 0 0 0 1529
13726-STAFF AUGMENTA AT THROGGS NK A CC 0 0 0 0 0 41
13727-STAFF AUGMENTA 2 AT THROGGS NK A 0 0 0 0 0 41
13749-LOCAL LAW 11 AT THROGGS NK A 0 0 0 0 0 420
THROGGS NECK ADDITION Total: 0 0 0 0 0 2,129

11009-VENTILATION AT TWIN PK E(9) 0 0 0 0 0 56
12189-DOORS2 AT TWIN PK E(9) 800 0 0 0 0 800
12731-AGF WASTE YARD AT TWIN PK E(9) 0 0 0 0 0 2
12948-A&E FEES AT TWIN PK E(9) 0 0 0 0 0 2
13947-RAD TRANSFER AT TWIN PK E SITE 9 0 0 0 0 0 95
TWIN PARKS EAST (SITE 9) Total: 800 0 0 0 0 954
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TWIN PARKS WEST (SITES 1 & 2)

UNION AVE - EAST 163RD ST

UNION AVE - EAST 166TH ST

UNIVERSITY AVE REHAB

WEBSTER

WEST TREMONT AVE - SEDGEWICK AVE AREA

WEST TREMONT REHAB (GROUP 1)

Brooklyn
104-14 TAPSCOTT ST

303 VERNON AVE

33-35 SARATOGA AVE

ALBANY

ALBANY I

ATLANTIC TERMINAL SITE 4B

FY 2025 FY 2026 FY 2027 FY 2028 FY2029  Total

11933-VENTILATION AT TWIN PK W1&2 0 0 0 0 0 71
TWIN PARKS WEST (SITES 1 & 2) Total: 0 0 0 0 0 71

13020-VENTILATION AT UNION-E163 0 0 0 0 0 27
UNION AVE - EAST 163RD ST Total: 0 0 0 0 0 27

11012-VENTILATION AT UNION-E166 0 0 0 0 0 10
13539-HEATING IDA AT UNION-E166 0 0 0 0 0 48
UNION AVE - EAST 166TH ST Total: 0 0 0 0 0 58

9921-CCTV_AT UNI REHAB 0 0 0 0 0 16
13953-RAD TRANSFER AT UNIVERSITY REHAB 0 0 0 0 0 95
UNIVERSITY AVE REHAB Total: 0 0 0 0 0 111

12014-VENTILATION/HAZARD AT WEBSTER 0 0 0 0 0 1078
14789-BOILER AT WEBSTER 0 0 0 0 0 63
10540-AGF EXT COMPACTORS2 AT WEBSTER 0 0 0 0 0 117
10983-LOCAL LAW 11 AT WEBSTER 0 0 0 0 0 570
11197-SEC ENHANCEMTS8 AT WEBSTER 0 0 0 0 0 36
11920-ROOFS2 AT MORRISANIA A 0 0 0 0 0 5
12527-SITE ASSESSMENT AT WEBSTER 0 0 0 0 0 4
13563-IDA GC AT WEBSTER 0 0 0 0 0 1870
14798-LOCAL LAW 11 INSP2 AT WEBSTER 0 0 0 0 0 615
WEBSTER Total: 0 0 0 0 0 4,358

12041-VENTILATION AT WTREM-SEDG 0 0 0 0 0 9
12122-VENTILATION2 AT WTREM-SEDG 0 0 0 0 0 97
12040-A&E FEES AT WTREM-SEDG 0 0 0 0 0 321
12949-A&E FEES2 AT WTREM-SEDG 0 0 0 0 0 2
14078-RAD TRANSFER AT W. TREMONT-SEDG 0 0 0 0 0 75
WEST TREMONT AVE - SEDGEWICK AVE AREA Total: 0 0 0 0 0 503
10140-LOCAL LAW 11 AT WFARMS RD REH 0 0 0 0 0 29
13955-RAD TRANSFER AT WEST FARMS ROAD 0 0 0 0 0 20
WEST TREMONT REHAB (GROUP 1) Total: 0 0 0 0 0 49

Bronx Tota 219,946 83,824 4,000 51,460 40,770 806,357

14054-RAD TRANSFER AT 104-14 TAPSCOTT 0 0 0 0 0 75
104-14 TAPSCOTT ST Total: 0 0 0 0 0 75

11983-VENTILATION AT 303 VERNON 0 0 0 0 0 9
10557-AGF EXT COMPACTORS2 AT 303 VERNON 0 0 0 0 0 117
14252-1 111 SIDEWALK SHED AT 303 VERNON 0 0 0 0 0 105
303 VERNON AVE Total: 0 0 0 0 0 232

9918-ELEVATORS AT SARATOGA 0 0 0 0 0 343
13227-STAFF AUGMENTA AT SARATOGA SQ 0 0 0 0 0 26
33-35 SARATOGA AVE Total: 0 0 0 0 0 369

11664-LEAD ABATEMENT AT ALBANY 0 0 0 0 0 10
13777-ASBESTOS AT ALBANY 0 0 0 0 0 2
14370-MOLD REMEDIATION AT ALBANY 0 0 0 0 0 13
14669-GARBAGE DISPOSAL AT ALBANY 0 0 0 0 0 1
12957-RELOCATION AT ALBANY 0 0 0 0 0 4
9889-GROUNDS2 AT ALBANY 125 0 0 0 0 125
ALBANY Total: 125 0 0 0 0 155

11665-LEAD ABATEMENT AT ALBANY Il 0 0 0 0 0 140
14584-ROOF TANKS AT ALBANY Il 0 0 0 0 0 1,200
14970-GROUNDS3 AT ALBANY I 0 0 0 0 0 400
ALBANY Il Total: 0 0 0 0 0 1,740

13779-ASBESTOS AT ATLANTIC T 0 0 0 0 0 1
14909-BOILER AT ATLANTIC T 0 0 0 0 0 3
15002-ELEVATOR BRAKE AT ATLANTIC T 0 0 0 0 0 17
9161-AGF ELEVATORS AT ATLANTIC T 0 0 0 0 0 111
9391-GROUNDS2 AT ATLANTIC T 41 0 0 0 0 64
10108-LOCAL LAW 11 AT ATLANTICT 0 0 0 0 0 607
14194-BRICK/ROOF AT ATLANTIC T 20,000 10,000 0 0 0 40,000
ATLANTIC TERMINAL SITE 4B Total: 20,041 10,000 0 0 0 40,803
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FY2025 FY2026 FY2027 FY2028 FY2029  Total

BAY VIEW 13335-MOLD REMEDIATION AT BAYVIEW 0 0 0 0 0 15
14567-HEATING 6 AT BAYVIEW 0 0 0 0 0 198

9942-GARBAGE DISPOS4 AT BAYVIEW 0 0 0 0 0 193

10351-BOILER AT BAYVIEW 0 0 0 0 0 2,246

11216-GROUNDS4 AT BAYVIEW 0 0 0 0 0 61

13958-RAD TRANSFER AT BAYVIEW 0 0 0 0 0 20

BAY VIEW Total: 0 0 0 0 0 2,132

BEDFORD - STUYVESANT REHAB 11985-VENTILATION AT BED-STUY REH 0 0 0 0 0 3
13126-RELOCATION AT BED-STUY REH 0 0 0 0 0 7

12603-AGF EXT COMPACTOR AT BED-STUY REH 0 0 0 0 0 3

BEDFORD - STUYVESANT REHAB Total: 0 0 0 0 0 14

BELMONT - SUTTER AREA 13430-RAD TRANSFER AT BELMONT-SUTTER 0 0 0 0 0 65
BELMONT - SUTTER AREA Total: 0 0 0 0 65

BORINQUEN PLAZA | 13782-ASBESTOS AT BORINQUEN 0 0 0 0 0 2
13586-PLUMBING AT BORINQUEN 0 0 0 0 0 34

9436-CC-UPGRADE AT BORINQUEN | 0 102 0 0 0 102

12172-CC-UPGRADE2 AT BORINQUEN | 900 0 0 0 0 900

BORINQUEN PLAZA I Total. 900 102 0 0 0 1,038

BORINQUEN PLAZA Il 15003-ELEVATOR BRAKE AT BORINQUEN Il 0 0 0 0 0 8l
12699-AGF WASTE YARD AT BORINQUEN I 0 0 0 0 0 1

13015-CC-UPGRADE AT BORINQUEN I 0 0 0 0 0 460

14582-EMERGENCY GC AT BORINQUEN I 0 0 0 0 0 9

BORINQUEN PLAZA Il Total: 0 0 0 0 0 551

BREUKELEN 11666-LEAD ABATEMENT AT BREUKELEN 0 0 0 0 0 148
13785-ASBESTOS AT BREUKELEN 0 0 0 0 0 4

15061-HEATING AT BREUKELEN 0 0 0 0 0 60

13050-RELOCATION AT BREUKELEN 0 0 0 0 0 4

7525-BRICK/IROOFS AT BREUKELEN 0 0 0 0 0 645

10109-LOCAL LAW 11 AT BREUKELEN 0 0 0 0 0 469

12365-HEATINGG AT BREUKELEN 6,121 5,688 4000 20187 18721 54717
BREUKELEN Total: 6,121 5,688 4000 20187 18721 56,046

BREVOORT 11667-LEAD ABATEMENT AT BREVOORT 0 0 0 0 0 5
14965-PLUMBING AT BREVOORT CC 0 0 0 0 0 500

13306-RELOCATION AT BREVOORT 0 0 0 0 0 2

9931-RO0FS2 AT BREVOORT 0 0 0 0 0 3,355

10139-LOCAL LAW 11 AT BREVOORT 0 0 0 0 0 1,352

10330-BOILER AT BREVOORT 0 0 0 0 0 2516

13625-GROUNDS3 AT BREVOORT 0 0 0 0 0 500

BREVOORT Total: 0 0 0 0 0 8,250

BROWNSVILLE 13787-ASBESTOS AT BROWNSVILLE 0 0 0 0 0 2
15076-LEAD ABATEMENT AT BROWNSVILLE 0 0 0 0 0 140

12892-RELOCATION AT BROWNSVILLE 0 0 0 0 0 3

9828-AGF BOILER2 AT BROWNSVILLE 16,394 0 0 0 0 16936

10190-CC-UPGRADE AT BROWNSVILLE 2,029 0 0 0 0 2,126

10378-CC-UPGRADE2 AT BROWNSVILLE 1428 0 0 0 0 1,643

12240-PLUMBING2 AT BROWNSVILLE 0 0 0 0 0 2,026

BROWNSVILLE Total: 19,851 0 0 0 0 22876

257|Page



Capital Budget

NEW YORK CI
HOUSING
AUTHORITY

BUSHWICK

CAREY GARDENS

CONEY ISLAND

CONEY ISLAND (SITE 8)

CONEY ISLAND | (SITE 1B)

CONEY ISLAND | (SITES 4 & 5)

FY2025 FY2026 FY2027 FY2028 FY2029  Total

13253-MOLD REMEDIATION AT BUSHWICK 0 0 0 0 0 3
10181-CC-UPGRADE2 AT BUSHWICK 2510 0 0 0 0 250
BUSHWICK Total. 2570 0 0 0 0 2573

11668-LEAD ABATENENT AT CAREY 0 0 0 0 0 2
11994-VENTILATION AT CAREY 0 0 0 0 0 10
7478-LIGHTING AT CAREY 0 0 0 0 0 50
8310-SANDY RENO AT CAREY 0 0 0 0 0 18
10288-AGF ELEVATORS2 AT CAREY 0 0 0 0 0 176
14365-EMERGENCY SWS AT CAREY 0 0 0 0 0250
CAREY GARDENS Tota. 0 0 0 0 R

10976-VENTILATION AT CONEY ISL 0 0 0 0 041
12015-VENTILATION AT CONEY ISL18264 0 0 0 0 0 I
13905-ASBESTOS AT CONEY ISL 0 0 0 0 0 8
8209-SANDY RENO AT CONEY ISL 0 0 0 0 0 B
9937-GARBAGE DISPOS? AT CONEY ISL 0 0 0 0 0 1
10695-SANDYPLAYGROUNDS AT CONEY ISL 0 0 0 0 0 6
12703-AGE WASTE YARD AT CONEY ISL 0 0 0 0 0 1
14428-LOCAL LAW L1 INSP3 AT CONEY ISL 0 0 0 0 0 9
14442.LOCAL LAW 11 AT CONEY ISL 0 0 0 0 010
14845-LOCAL LAW 112 AT CONEY ISL 0 0 0 0 0 W
CONEY ISLAND Toal. 0 0 0 0 0 2%

8304-SANDY RENO AT CONEY ISL8 0 0 0 0 0ol
12313-ENTRIEXIT-DWEL AT CONEY SL8 0 0 0 0 081l
12625ELEVATORS AT CONEY ISL8 0 0 0 0 0 L35
12677-AGE FEES AT CONEY IS8 0 0 0 0 0%
14778-LOCAL LAW LLINSP2 AT CONEY ISL-8 0 0 0 0 011
14851-LOCAL LAW 1L AT CONEY ISL8 0 0 0 0 010
CONEY ISLAND (SITE 8) Total. 0 0 0 0 0 308l

11995-VENTILATION AT CONEY ISL-1B 0 0 0 0 0 1
15007-ELEVATOR BRAKE AT CONEY ISL-1B 0 0 0 0 0 il
7823-SANDY GC AT CONEY ISL-1B 0 0 0 0 016
8300-SANDY RENO AT CONEY ISL-1B 0 0 0 0 018
10290-AGF ELEVATORS? AT CONEY ISL-1B 0 0 0 0 0 &l
12193-GROUNDS AT CONEY ISL-1B 13 0 0 0 0 1%
14774-.LOCAL LAW LTINS AT CONEY ISL-1B 0 0 0 0 0o
14844-LOCAL LAW 11 AT CONEY ISL'1B 0 0 0 0 010
CONEY ISLAND 1 (SITE 18) Toial 138 0 0 0 YE]

10978-VENTILATION AT CONEY ISL4&5 0 0 0 0 0 16
15008-ELEVATOR BRAKE AT CONEY ISL4&5 0 0 0 0 0 %
8302-SANDY RENO AT CONEY ISL4&5 0 0 0 0 01
10267-SANDYPLAYGROUNDS AT CONEY ISLA&5 0 0 0 0 0 7
10289-AGF ELEVATORS2 AT CONEY ISL4&5 0 0 0 0 0 a6l
10341-LOCAL LAW 1L AT CONEY ISL4&5 0 0 0 0 035
12533-PLUMBING2 AT CONEY ISL4E5 0 0 0 0 0 W
14239BRICKWORK 2 AT CONEY ISL4&5 0 0 0 0 0138
CONEY ISLAND T(SITES 4&5) Totdl. 0 0 0 0 0 543
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COOPER PARK 11669-LEAD ABATEMENT AT COOPER PK 0 0 0 0 0 7
13340-ASBESTOS 2 AT COOPER PARK 0 0 0 0 0 2

15004-ELEVATOR BRAKE AT COOPER PARK 0 0 0 0 0 76

10189-GROUNDS3 AT COOPER PARK 103 0 0 0 0

10331-BOILER_AT COOPER PARK 0 0 0 0 01003

13076-AGF INT COMPACTORS AT COOPER PARK 0 0 0 0 0 7

14835-LOCAL LAW 11 INSP_AT COOPER PARK 0 0 0 0 08

14849-LOCAL LAW 11 AT COOPER PARK 0 0 0 0 0110

14977-GROUNDS6 AT COOPER PARK 0 0 0 0 0 153

COOPER PARK Towl, 403 0 0 0 0 598

CROWN HEIGHTS 10122-LOCAL LAW 11 AT CROWNHIS 0 0 0 0 0 %
13225.LOCAL LAW 112 AT CROWN HTS 0 0 0 0 0 1

14058-RAD TRANSFER AT CROWN HEIGHTS 0 0 0 0 0 75

CROWN HEIGHTS Tor. 0 0 0 0 0 10

CYPRESSHILLS 14545-GAS RESTORATIONZ AT CYPRESS 0 0 0 0 0 8
11299-FIRE PRO-ALARM? AT CYPRESS 510 0 0 0 0510

12024-SIDEWALK SHEDS2 AT CYPRESS 0 0 0 0 01155

13059-LOCAL LAW 11 INSP AT CYPRESS 0 0 0 0 08

CYPRESS HILLS Towa, 510 0 0 0 0 2490

FARRAGUT 13524-MOLD REMEDIATION AT _FARRAGUT 0 0 0 0 0 10
13852-ASBESTOS AT FARRAGUT 0 0 0 0 0 1

15005-ELEVATOR BRAKE AT FARRAGUT 0 0 0 0 0 16

9806-BOILER AT FARRAGUT 0 0 0 0 0 8

9907-LIGHTING2_ AT FARRAGUT 3 0 0 0 0 3

9966-HEATINGS AT FARRAGUT 0 0 0 0 0

10262-LOCAL LAW 11 AT FARRAGUT 0 0 0 0 019

12371-ROOFS3 AT FARRAGUT 1400 0 0 0 01400

14183-BRICKWORK 2 AT _FARRAGUT 0 0 0 0 03757

14981-GROUNDS4 AT_FARRAGUT 0 0 0 0 0 6u

FARRAGUT Towal. 1434 0 0 0 0 6584

FENIMORE - LEFFERTS 1406L-RAD TRANSFER AT FENIMORE-LEFF 0 0 0 0 0 75
FENIMORE - LEFFERTS Toml. 0 0 0 0 0 75

FIORENTINO PLAZA 10979-VENTILATION AT FIORENTIN 0 0 0 0 0 19
12981-MOLD REMEDIATION AT UNITY PLZ 0 0 0 0 0106

12775EXT LIGHTING AT UNITY PLZ CON 0 0 0 0 0 1%

13431-RAD TRANSFER AT FIORENTINO 0 0 0 0 0

FIORENTING PLAZA Towl, 0 0 0 0 0 @l

GARVEY (GROUP A) 11892-VENTILATIONZ AT GARVEY 0 0 0 0 0 3
GARVEY (GROUP A) Toia. 0 0 0 0 0 %

GLENMORE PLAZA T1890-VENTILATION AT GLENMORE 0 0 0 0 0 8
13180-RELOCATION AT GLENMORE 0 0 0 0 0 4

10259-LOCAL LAW 11 AT GLENMORE 0 0 0 0 01105

12370-HEATING3 AT GLENMORE 0 0 0 433 10000 14343

12766-EXT LIGHTING AT GLENVORE 122 0 0 0 01200

14190-BRICKWORK 2 AT GLENMORE 0 0 0 0 0 3787

GLENMORE PLAZA Towl, 422 0 0 433 1000 20447
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GLENWOOD

GOWANUS

HABER

HOWARD

HOWARD AVE

HOWARD AVE - PARK RLACE

FY 2025 FY2026 FY2027 FY2028 FY2029 Total

13362-RELOCATION AT GLENWOOD 0 0 0 0 0 4
7111-LIGHTING2 AT GLENWOOD 0 0 0 0 0 )
1253-HEATING3 AT GLENWOOD 0 0 0 0 0 111
9608-FIRE PRO-ALARM AT GLENWOOD CC 0 0 0 0 0 25
10222-CC-UPGRADE AT GLENWOOD 0 0 0 0 0 252
11215-CC-UPGRADE2 AT GLENWOOD 45 0 0 0 0 9
GLENWOOD Total: 45 0 0 0 0 563

12080-VENTILATION AT GOWANUS 0 0 0 0 0 5
13458-HEATING3 AT GOWANUS 0 0 0 0 0 3
14945-BOILER AT GOWANUS 0 0 0 0 0 17
12958-RELOCATION AT GOWANUS 0 0 0 0 0 10
8366-SANDY RENO AT GOWANUS 0 0 0 0 0 231
8681-CC-UPGRADE3 AT GOWANUS 0 0 0 0 0 233
9613-FIRE PRO-ALARM2 AT GOWANUS 0 0 292 0 0 292
10186-SEC ENHANCEMTS2 AT GOWANUS 0 0 0 0 0 126
10276-SANDY CCTV_AT GOWANUS 0 0 0 0 0 14
10329-BOILER AT GOWANUS 0 0 0 0 0 1667
12462-COMP MOD 2 AT GOWANUS 0 0 0 0 0 85
12627-ELEVATORS3 AT GOWANUS 0 0 0 0 0 23284
12952-COMP MOD AT GOWANUS 97,051 60,000 60,000 0 0 217051
13755-LOCAL LAW 11 AT GOWANUS 0 0 0 0 0 545
GOWANUS Total: ~ 97,051 60,000 60,292 0 0 243562

11999-VENTILATION AT HABER 0 0 0 0 0 47
7813-SANDY GC AT HABER 0 0 0 0 0 2
8317-SANDY RENO AT HABER 0 0 0 0 0 984
11269-SANDY CCTV_AT HABER 0 0 0 0 0 113
12562-AGF INT COMPACTOR AT HABER 0 0 0 0 0 1
12629-ELEVATORS AT HABER 0 0 0 0 0 4810
12681-A&E FEES2 AT HABER 0 0 0 0 0 245
13358-LOCAL LAW 11 AT HABER 0 0 0 0 0 307
13615-CC-UPGRADE2 AT HABER 0 0 0 0 0 150
13900-LL152 PLUMBING AT HABER 0 0 0 0 0 112
14236-TREE PLANTING AT HABER 0 0 0 0 0 145
14270-GROUNDS2 AT HABER 0 0 0 0 0 125
HABER Total: 0 0 0 0 0 7,040

13601-GAS RESTORATION AT HOWARD 0 0 0 0 0 3
14902-BOILER AT HOWARD 0 0 0 0 0 18
9864-CCTV_AT HOWARD 0 0 0 0 0 158
10035-LOCAL LAW 11 AT HOWARD 0 0 0 0 0 1735
10496-AGF EXT COMPACTORS AT HOWARD 0 0 0 0 0 7
12709-AGF WASTE YARD AT HOWARD 0 0 0 0 0 21
13723-STAFF AUGMENTA AT HOWARD 0 0 0 0 0 59
14192-BRICKWORK 2 AT HOWARD 0 0 0 0 0 6,520
HOWARD Total: 0 0 0 0 0 8,520

13257-MOLD REMEDIATION AT HOWARD AVE 0 0 0 0 0 21
15029-GROUNDS1 AT HOWARD 0 0 0 0 0 1511
HOWARD AVE Total: 0 0 0 0 0 1532

13540-HEATING IDA_AT HOWARD-PK 0 0 0 0 0 48
13954-RAD TRANSFER AT HOWARD AVE-PARK 0 0 0 0 0 %
HOWARD AVE - PARK RLACE Total: 0 0 0 0 0 143
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HUGHES APTS

HYLAN

INGERSOLL

KINGSBOROUGH

KINGSBOROUGH EXT

LAFAYETTE

LENOX RD - ROCKAWAY PARKWAY

FY 2025 FY 2026 FY2027 FY2028 FY2029 Total

14390-WATER QUALITY MGT AT HUGHES APTS 0 0 0 0 0 3
15079-LEAD ABATEMENT AT HUGHES APTS 0 0 0 0 0 140
13604-GAS RESTORATION AT HUGHES APTS 0 0 0 0 0 83
14905-BOILER AT HUGHES APTS 0 0 0 0 0 5
10183-SEC ENHANCEMTS AT HUGHES 36 0 0 0 0 36
12177-CCTV_AT HUGHES 13 0 0 0 0 13
12561-AGF INT COMPACTOR AT HUGHES APTS 0 0 0 0 0 1
14854-LOCAL LAW 11 INSP3 AT HUGHES APTS 0 0 0 0 0 386
14864-LOCAL LAW 11 AT HUGHES APTS 0 0 0 0 0 330
14975-GROUNDS4 AT HUGHES APTS 0 0 0 0 0 1892
HUGHES APTS Total: 49 0 0 0 0 2,888

11989-VENTILATION AT HYLAN 0 0 0 0 0 6
9826-ELEVATORS2 AT HYLAN 0 0 0 0 0 1,698
13229-STAFF AUGMENTA AT HYLAN 0 0 0 0 0 35
14857-LOCAL LAW 11 INSP_AT HYLAN 0 0 0 0 0 136
14863-LOCAL LAW 11 AT HYLAN 0 0 0 0 0 110
HYLAN Total: 0 0 0 0 0 1,984

11673-LEAD ABATEMENT AT INGERSOLL 0 0 0 0 0 140
13680-ASBESTOS AT INGERSOLL 0 0 0 0 0 1
12749-RELOCATION AT INGERSOLL 0 0 0 0 0 2
6411-GC2 AT INGERSOLL 0 0 0 0 0 763
7606-BRICK/ROOF AT INGERSOLL 0 0 0 0 0 568
9381-GROUNDS3 AT INGERSOLL 0 0 0 0 0 158
9384-GROUNDS4 AT INGERSOLL 0 0 0 0 0 41
12520-SITE ASSESSMENT AT INGERSOLL 0 0 0 0 0 2
13554-IDA GC AT INGERSOLL 0 0 0 0 0 5200
14195-ROOFS 2 AT INGERSOLL 0 8,082 16,164 20,164 0 44,410
INGERSOLL Total: 0 8,082 16,164 20,164 0 51,285

13798-ASBESTOS AT KINGSBORO 0 0 0 0 0 1
13863-ASBESTOS/INVST AT KINGSBORO 0 0 0 0 0 4
12841-RELOCATION AT KINGSBORO 0 0 0 0 0 1
7405-ENERGY CONSERV_AT KINGSBORO 353 0 0 0 0 353
10212-GROUNDS2 AT KINGSBOROUGH 0 0 0 0 0 63
11310-ENTR/EXIT AT KINGSBORO 0 0 0 0 14707 14707
14518-A&E FEES AT KINGSBORO 0 0 0 0 0 8
KINGSBOROUGH Total: 353 0 0 0 14,707 15136

11355-VENTILATION AT KINGSBORO E 0 0 0 0 0 5
11308-ENTR/EXIT AT KINGSBORO E 0 0 0 932 932
KINGSBOROUGH EXT Total: 0 0 0 0 932 937

10975-VENTILATION AT LAFAYETTE 0 0 0 0 0 168
13799-ASBESTOS AT LAFAYETTE 0 0 0 0 0 2
9579-FIRE PRO-ALARM2 AT LAFAYETTE 0 0 59 0 0 59
10031-LOCAL LAW 11 AT LAFAYETTE 0 0 0 0 0 67
10396-ELEVATORS4 AT LAFAYETTE 0 0 0 1644 14796 16440
10408-BOILER AT LAFAYETTE 0 0 0 0 0 30,400
12174-CC-UPGRADE AT LAFAYETTE 501 0 0 0 0 501
12446-PLAYGROUNDS AT LAFAYETTE 0 0 0 0 0 286
12713-AGF WASTE YARD AT LAFAYETTE 0 0 0 0 0 24
14154-BRICKWORK AT LAFAYETTE 0 0 0 0 0 134
14979-GROUNDS4 AT LAFAYETTE 0 0 0 0 0 331
LAFAYETTE Total: 501 0 59 1644 14796 48412

13224-LOCAL LAW 11 AT LENOX-ROCK 0 0 0 0 2
14065-RAD TRANSFER AT LENOX-ROCKAWAY 0 0 0 0 0 75
LENOX RD - ROCKAWAY PARKWAY Total: 0 0 0 0 0 7
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LONG ISLAND BAPTIST HOUSES

LOW HOUSES

MARCY

MARLBORO

NOSTRAND

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

12148-VENTILATION2 AT LI BAPTIST 0 0 0 0 0 4
12748-RELOCATION AT LIBAPTIST 0 0 0 0 0 9
13402-LOCAL LAW 112 AT LIBAPTIST 0 0 0 0 0 289
14387-LOCAL LAW 11 INSP_AT LI BAPTIST 0 0 0 0 0 106
LONG ISLAND BAPTIST HOUSES Total: 0 0 0 0 0 407

11889-VENTILATION2 AT LOW 0 0 0 0 0 20
13682-ASBESTOS AT LOW 0 0 0 0 0 2
14948-BOILER AT LOW 0 0 0 0 0 3
12176-CCTV AT LOW 0 0 0 0 0 1
12714-AGF WASTE YARD AT LOW 0 0 0 0 0 22
13209-STAFF AUGMENTATION2 AT LOW 0 0 0 0 0 78
13754-LOCAL LAW 11 AT LOW 0 0 0 0 0 420
LOW HOUSES Total: 0 0 0 0 0 545

13685-ASBESTOS AT MARCY 0 0 0 0 0 3
14591-HEATING/MBLE BOIL AT MARCY 0 0 0 0 0 2
14748-HEATING10 AT MARCY 0 0 0 0 0 25
14953-BOILER AT MARCY 0 0 0 0 0 38
15000-ELEVATOR BRAKE AT MARCY 0 0 0 0 0 407
13132-RELOCATION AT MARCY 0 0 0 0 0 6
9132-CC-UPGRADE AT MARCY 1,088 0 0 0 0 1,088
9609-FIRE PRO-ALARM2 AT MARCY 0 0 0 287 0 287
9930-ROOFS3 AT MARCY 0 0 0 0 0 4231
10324-BOILER AT MARCY 0 0 0 0 0 3,909
10530-AGF EXT COMPACTORS4 AT MARCY 0 0 0 0 0 117
12243-CC-UPGRADE2 AT MARCY 0 0 0 0 0 100
12631-ELEVATORS3 AT MARCY 0 0 0 0 0 59,547
12668-A&E FEES 2 AT MARCY 0 0 0 0 0 171
12900-STAFF AUGMENTATION AT MARCY 0 0 0 0 0 54
13208-STAFF AUGMENTATION2 AT MARCY 0 0 0 0 0 67
14486-A&E FEES 3 AT MARCY 0 0 0 0 0 15
14771-LOCAL LAW 11 INSP_AT MARCY 0 0 0 0 0 1,301
14828-LOCAL LAW 11 AT MARCY 0 0 0 0 0 1,760
14983-GROUNDS5 AT MARCY 0 0 0 0 0 1523
MARCY Total: 1,088 0 0 287 0 74,650

15082-LEAD ABATEMENT AT MARLBORO 0 0 0 0 0 140
14708-GARBAGE DISPOSAL AT MARLBORO 0 0 0 0 0 3
14910-BOILER AT MARLBORO 0 0 0 0 0 10
13007-RELOCATION AT MARLBORO 0 0 0 0 0 11
9093-GC2 AT MARLBORO 3,500 0 0 0 0 4,316
9943-GARBAGE DISPOS4 AT MARLBORO 0 0 0 0 0 800
10000-AGF BOILERS AT MARLBORO 20,963 0 0 0 200,000 22240¢
12632-ELEVATORS5 AT MARLBORO 0 0 0 0 0 27,683
12680-A&E FEES4 AT MARLBORO 0 0 0 0 0 166
12830-CC-UPGRADE3 AT MARLBORO 3,600 0 0 0 0 3,600
13236-PLUMBING9 AT MARLBORO 4,400 0 0 0 0 4,400
14516-A&E FEES5 AT MARLBORO 0 0 0 0 0 6
14762-PLAYGROUNDS AT MARLBORO 0 0 0 0 0 975
MARLBORO Total: 32,463 0 0 0 200,000 264518

11676-LEAD ABATEMENT AT NOSTRAND 0 0 0 0 0 1
13692-ASBESTOS AT NOSTRAND 0 0 0 0 0 1
14625-GAS RESTORATION AT NOSTRAND 0 0 0 0 0 450
10129-ROOFS4 AT NOSTRAND 0 0 0 0 0 78
12633-ELEVATORS2 AT NOSTRAND 0 0 0 0 0 26,030
12664-A&E FEES AT NOSTRAND 0 0 0 0 0 17
12721-AGF WASTE YARD AT NOSTRAND 0 0 0 0 0 22
14316-EMERGENCY GC AT NOSTRAND 0 0 0 0 0 12
14546-A&E FEES3 AT NOSTRAND 0 0 0 0 0 71
NOSTRAND Total: 0 0 0 0 0 26,681

262| Page



Capital Budget

NEW YORKCITY
HOUSING
AUTHORITY

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

O'DWYER GARDENS 11997-VENTILATION AT O'DWYER GDS 0 0 0 0 0 i
13903-ASBESTOS AT O'DWYER GDS 0 0 0 0 0 2

8330-SANDY RENO AT O'DWYER GDS 0 0 0 0 0 36

8679-GROUNDS3 AT O'DWYER GDS 0 0 0 0 0 850

10277-SANDYAPTS AT O'DWYER GDS 0 0 0 0 0 19

12314-ENTR/EXIT-DWEL2 AT O'DWYER GDS 0 0 0 0 0 5275

12634-ELEVATORS2 AT O'DWYER GDS 0 0 0 0 0 10,828

12675-A&E FEES 2 AT O'DWYER GDS 0 0 0 0 0 212

O'DWYER GARDENS Total: 0 0 0 0 0 17,299

OCEAN HILL APTS 11357-VENTILATION AT OCEANHILL APTS 0 0 0 0 0 4
14950-BOILER AT OCEANHILL APTS 0 0 0 0 0 64

10144-LOCAL LAW 11 AT OCEANHILL APTS 0 0 0 0 0 412

14973-GROUNDS5 AT OCEAN HILL APTS 0 0 0 0 0 912

13944-RAD TRANSFER AT OCEAN HILL 0 0 0 0 0 75

OCEAN HILL APTS Total: 0 0 0 0 0 1,467

OCEAN HILL - BROWNSVILLE 13235-LOCAL LAW 11 2 AT OCEAN-BWVL 0 0 0 0 0 11
OCEAN HILL - BROWNSVILLE Total: 0 0 0 0 0 11

PARK ROCK REHAB 14621-HEATING/MBLE BOIL AT PARK RK CON 0 0 0 0 0 12
10705-LOCAL LAW 11 AT PARK RK REH 0 0 0 0 0 25

13223-LOCAL LAW 11 2 AT PARK RK REH 0 0 0 0 0 13

14069-RAD TRANSFER AT PARK ROCK REHAB 0 0 0 0 0 75

PARK ROCK REHAB Total: 0 0 0 0 0 125

PENNSYLVANIA AVE - WORTMAN AVE 10982-VENTILATION AT PENN-WORTMAN 0 0 0 0 0 59
13429-RAD TRANSFER AT PENN-WORTMAN 0 0 0 0 0 310

PENNSYLVANIA AVE - WORTMAN AVE Total: 0 0 0 0 0 369

PINK 14088-ASBESTOS AT PINK 0 0 0 0 0 1
14921-BOILER AT PINK 0 0 0 0 0 16

8971-BOILER AT PINK 0 0 0 0 0 3,852

9610-FIRE PRO-ALARM2 AT PINK 706 0 0 0 0 706

9810-CCTV3 AT PINK 0 241 0 0 0 241

12723-AGF WASTE YARD AT PINK 0 0 0 0 0 21

12767-LAYERED ACCESS 2 AT PINK 0 0 0 0 0 400

PINK Total: 706 241 0 0 0 5,236

PROSPECT PLAZA_ 14907-BOILER AT GARVEY 0 0 0 0 0 5
PROSPECT PLAZA_ Total: 0 0 0 0 0 5

RALPH AVE REHAB 14070-RAD TRANSFER AT RALPH AVE REHAB 0 0 0 0 0 75
RALPH AVE REHAB Total: 0 0 0 0 0 75

RED HOOK EAST 11677-LEAD ABATEMENT AT RED HOOK E 0 0 0 0 0 2
13299-MOLD REMEDIATION AT RED HOOK E 0 0 0 0 0 129

13702-ASBESTOS AT RED HOOKE 0 0 0 0 0 1

13002-RELOCATION AT RED HOOK E 0 0 0 0 0 15

8307-SANDY RENO AT RED HOOK E 0 0 0 0 0 29

10287-SANDY NEW PLANTS AT RED HOOK E 0 0 0 0 0 1,209

10636-HEATING4 AT RED HOOKE 0 0 0 0 0 300

14367-SANDY TOP SOIL AT RED HOOK E 0 0 0 0 0 1,006

RED HOOK EAST Total: 0 0 0 0 0 2,691

RED HOOK WEST 11678-LEAD ABATEMENT AT RED HOOK W 0 0 0 0 0 20
12001-VENTILATION AT RED HOOK W 0 0 0 0 0 16

12980-MOLD REMEDIATION AT RED HOOK W 0 0 0 0 0 107

13703-ASBESTOS AT RED HOOK W 0 0 0 0 0 5

8308-SANDY RENO AT RED HOOK W 0 0 0 0 0 176

9460-SANDY RENO AT RED HOOK E&W 0 0 0 0 0 27

11828-LOCAL LAW 11 INSP_ AT RED HOOK W 0 0 0 0 0 286

12106-SANDYSTAFFAUG AT RED HOOK E AND W 0 0 0 0 0 4

12270-LOCAL LAW 11 2 AT RED HOOK W II 0 0 0 0 0 584

RED HOOK WEST Total: 0 0 0 0 0 1,224

REID APTS 11354-VENTILATION AT REID APTS 0 0 0 0 0 3
15030-GROUNDS1 AT REID APTS 0 0 0 0 0 1633

REID APTS Total: 0 0 0 0 0 1,636
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REVEREND BROWN

ROOSEVELT |

ROOSEVELT Il

RUTLAND TOWERS

SARATOGA SQUARE

SHEEPSHEAD BAY

FY 2025 FY2026 FY2027 FY2028 FY2029 Total

STERLING PLACE REHABS (ST. JOHN'S - STERLINBY3-RAD TRANSFER AT ST. JOHNS-STERL

STERLING PLACE REHABS (STERLING - BUFFALCB221-LOCAL LAW 11 AT STR-BUFF

STUYVESANT GARDENS |

STUYVESANT GARDENS Il

10427-INT COMPACTORS2 AT REV BROWN 0 0 0 0 0 54
12175-CCTV_AT REV BROWN 0 0 0 0 0 25
REVEREND BROWN Total: 0 0 0 0 0 79

11981-VENTILATION AT ROOSEVELT | 0 0 0 0 0 8
13701-ASBESTOS AT ROOSEVELT | 0 0 0 0 0 1
13124-RELOCATION AT ROOSEVELT | 0 0 0 0 0 3
10303-LOCAL LAW 11 AT ROOSEVELT | 0 0 0 0 0 72
10322-BOILER AT ROOSEVELT | 0 0 0 0 0 1361
11303-ENTR/EXIT AT ROOSEVELT | 0 0 1117 6,329 0 7,446
11963-APARTMENT RENO AT ROOSEVELT | 0 0 0 0 0 505
12908-STAFF AUGMENTATION AT ROOSEVELT | 0 0 0 0 0 21
14170-BRICKWORK 2 AT ROOSEVELT | 0 0 0 0 0 1216
ROOSEVELT | Total: 0 0 1117 6,329 0 10,632

11982-VENTILATION3 AT ROOSEVELT Il 0 0 0 0 0 46
10635-HEATING3 AT ROOSEVELT Il 0 0 0 0 0 700
10687-LOCAL LAW 11 AT ROOSEVELT Il 0 0 0 0 0 50
11219-BOILERS AT ROOSEVELT Il 0 0 0 0 0 587
11302-ENTR/EXIT AT ROOSEVELT Il 0 0 558 3,165 0 3723
12914-STAFF AUGMENTATION AT ROOSEVLT Il 0 0 0 0 0 21
14169-BRICKWORK 2 AT ROOSEVELT Il 0 0 0 0 0 205
ROOSEVELT Il Total: 0 0 558 3,165 0 5332

15009-ELEVATOR BRAKE AT RUTLAND TWRS 0 0 0 0 0 6
10022-LOCAL LAW 11 AT RUTLAND TWRS 0 0 0 0 0 48
13532-LOCAL LAW 126 INS AT RUTLAND TWRS 0 0 0 0 0 2
14072-RAD TRANSFER AT RUTLAND 0 0 0 0 0 75
RUTLAND TOWERS Total: 0 0 0 0 0 149

14925-BOILER AT SARATOGA SQ 0 0 0 0 0 11
10617-AGF BOILER AT SARATOGA 0 0 0 0 0 1680
11206-CCTV_AT SARATOGA 0 0 0 0 0 13
12734-AGF WASTE YARD AT SARATOGAV 0 0 0 0 0 13
14366-EMERGENCY SWS AT SARATOGA SQ 0 0 0 0 0 124
SARATOGA SQUARE Total: 0 0 0 0 0 1841

14028-ASBESTOS/INVST AT SHEEPSHEAD 0 0 0 0 0 2
14949-BOILER AT SHEEPSHEAD 0 0 0 0 0 26
15010-ELEVATOR BRAKE AT SHEEPSHEAD 0 0 0 0 0 209
10182-LIGHTING2 AT SHEEPSHEAD 0 0 0 0 0 34
12636-ELEVATORS2 AT SHEEPSHEAD 0 0 0 0 0 30,409
12665-A&E FEES2 AT SHEEPSHEAD 0 0 0 0 0 210
12736-AGF WASTE YARD AT SHEEPSHEAD 0 0 0 0 0 1
14437-LOCAL LAW 11 2 AT SHEEPSHEAD 0 0 0 0 0 770
SHEEPSHEAD BAY Total: 0 0 0 0 0 31721

0 0 0 0 75

STERLING PLACE REHABS (ST. JOHN'S - STERLING) Total: 0 0 0 0 0 75

0 0 0 0 0 2

13222-LOCAL LAW 11 2 AT STR-BUFF 0 0 0 0 0 4
14074-RAD TRANSFER AT STERLING-BUFFALO 0 0 0 0 0 75
STERLING PLACE REHABS (STERLING - BUFFALO) Total: 0 0 0 0 0 81
11987-VENTILATION AT STUY GDNS | 0 0 0 0 0 51
13961-RELOCATION AT STUY GDNS | 0 0 0 0 0 20
14971-GROUNDS4 AT STUY GDNS | 0 0 0 0 0 436
13946-RAD TRANSFER AT STUY GARDENS 0 0 0 0 0 2
STUYVESANT GARDENS | Total: 0 0 0 0 0 526

14364-EMERGENCY SWS AT STUY GDNS I 0 0 0 0 0 57
14969-GROUNDS2 AT STUY GDNS I 0 0 0 0 0 475
STUYVESANT GARDENS Il Total: 0 0 0 0 0 532
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SUMNER

SURFSIDE GARDENS

SUTTER AVE - UNION ST

TAPSCOTT ST REHAB

TAYLOR ST - WYTHE AVE

TILDEN

TOMPKINS

UNITY PLAZA (SITES 17, 24, 25A)

UNITY PLAZA (SITES 4,5A,6,7,9,11,12,27)

FY 2025 FY 2026

FY 2027 FY 2028 FY 2029 Total

11679-LEAD ABATEMENT AT SUMNER 0 0 0 0 0 1
1984-VENTILATION/HAZARD AT SUMNER 0 0 0 0 0 1,606
4030-ASBESTOS/INVST AT SUMNER 0 0 0 0 0 1
5073-HEATING/MBLE BOIL AT SUMNER 0 0 0 0 0 9
12926-RELOCATION AT SUMNER 0 0 0 0 0 17
6722-ROOFS3 AT SUMNER 0 1,057 0 0 0 1,057
10157-LOCAL LAW 11 AT SUMNER 0 0 0 0 0 321
10413-BOILER AT SUMNER 0 0 0 0 0 450
12717-AGF WASTE YARD AT SUMNER 0 0 0 0 0 21
13401-A&E FEES AT SUMNER 0 0 0 0 0 450
14143-BRICKWORK4 AT SUMNER 0 0 0 0 0 810
14972-GROUNDS4 AT SUMNER 0 0 0 0 0 1,829
SUMNER Total: 0 1,057 0 0 0 6,574

10977-VENTILATION AT SURFSIDE 0 0 0 0 0 75
11680-LEAD ABATEMENT AT SURFSIDE 0 0 0 0 0 2
13901-ASBESTOS AT SURFSIDE 0 0 0 0 0 2
15012-ELEVATOR BRAKE AT SURFSIDE 0 0 0 0 0 58
8329-SANDY RENO AT SURFSIDE 0 0 0 0 0 1,116
8892-GROUNDS2 AT SURFSIDE GARDENS 0 0 0 0 0 1,150
10431-PLUMBING2 AT SURFSIDE 0 2,400 0 0 0 2,400
12315-ENTR/EXIT-DWEL2 AT SURFSIDE 0 0 0 0 0 4,776
12639-ELEVATORS AT SURFSIDE 0 0 0 0 0 8,154
12683-A&E FEES AT SURFSIDE 0 0 0 0 0 23
4775-LOCAL LAW 11 INSP2 AT SURFSIDE 0 0 0 0 0 539
4853-LOCAL LAW 11 AT SURFSIDE 0 0 0 0 0 550
14871-GROUNDS3 AT SURFSIDE 395 0 0 0 0 395
SURFSIDE GARDENS Total: 395 2,400 0 0 0 19,240

10197-LOCAL LAW 11 AT SUTTER-UNION 0 0 0 0 0 36
13220-LOCAL LAW 11 2 AT SUTTER-UNION 0 0 0 0 0 8
14075-RAD TRANSFER AT SUTTER-UNION 0 0 0 0 0 75
SUTTER AVE - UNION ST Total: 0 0 0 0 0 119

13319-LOCAL LAW 11 AT TAPSCOTT REH 0 0 0 0 0 9
14076-RAD TRANSFER AT TAPSCOTT ST REHAB 0 0 0 0 0 75
TAPSCOTT ST REHAB Total: 0 0 0 0 0 84

11990-VENTILATION AT TAYLOR-WYTHE 0 0 0 0 0 5
14933-BOILER AT TAYLOR-WYTHE 0 0 0 0 0 4
13725-STAFF AUGMENTA AT TAYLOR-WYTHE 0 0 0 0 0 41
14779-LOCAL LAW 11 INS AT TAYLOR-WYTHE 0 0 0 0 0 715
14841-LOCAL LAW 11 AT TAYLOR-WYTHE 0 0 0 0 0 550
TAYLOR ST - WYTHE AVE Total: 0 0 0 0 0 1,316

8969-BOILER AT TILDEN 0 0 0 0 0 4,209
12641-ELEVATORS3 AT TILDEN 0 0 0 0 0 13,743
12679-A&E FEES 2 AT TILDEN 0 0 0 0 0 160
14859-LOCAL LAW 11 INSP2 AT TILDEN 0 0 0 0 0 954
14866-LOCAL LAW 11 AT TILDEN 0 0 0 0 0 880
TILDEN Total: 0 0 0 0 0 19,947

11986-VENTILATION2 AT TOMPKINS 0 0 0 0 0 182
13662-ASBESTOS AT TOMPKINS 0 0 0 0 0 1
14234-MOLD REMEDIATION AT TOMPKINS 0 0 0 0 0 2,806
14935-BOILER AT TOMPKINS 0 0 0 0 0 2
12812-RELOCATION AT TOMPKINS 0 0 0 0 0 14
9571-FIRE PRO-ALARM2 AT TOMPKINS 0 0 0 118 0 118
9890-GROUNDS3 AT TOMPKINS 51 0 0 0 0 51
9934-ROOFS2 AT TOMPKINS 0 0 0 0 0 190
10210-CC-UPGRADE AT TOMPKINS 426 0 0 0 0 426
14974-GROUNDS6 AT TOMPKINS 0 0 0 0 0 1,381
TOMPKINS Total: 477 0 0 118 0 5171

12253-VENTILATION AT UN PL(17,24) 0 0 0 0 0 2
15014-ELEVATOR BRAKE AT UN PL(17,24) 0 0 0 0 0 17
10990-AGF ELEVATORS AT UN PL(17,24) 0 0 0 0 0 1531
13369-SIDEWALK SHEDS AT UN PL(17,24) 0 0 0 0 0 345
UNITY PLAZA (SITES 17, 24, 25A) Total: 0 0 0 0 0 1,896

10980-VENTILATION AT UN PL(4-27) 0 0 0 0 0 17
13291-MOLD REMEDIATION AT UN PL(4,5A) 0 0 0 0 0 70
15013-ELEVATOR BRAKE AT UN PL(45A) 0 0 0 0 0 76
13441-RELOCATION AT UN PL(4,5A) 0 0 0 0 0 6
7548-CC-UPGRADE2 AT UN PL(4,5A) CC 0 0 0 0 0 406
9244-AGF ELEVATORS AT UN PL(4,5A) 0 0 0 0 0 5221
13370-SIDEWALK SHEDS AT UN PL(4,5A) 0 0 0 0 0 709
14043-LOCAL LAW 11 INSP2 AT UN PL(4,5A) 0 0 0 0 0 52
UNITY PLAZA (SITES 4,5A,6,7,9,11,12,27) Total: 0 0 0 0 0 6,556
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VANDALIA AVENUE

VAN DYKE |

VAN DYKE Il

WHITMAN

WILLIAMSBURG

WOODSON

WYCKOFF GARDENS

Manhattan

131 SAINT NICHOLAS AVE

154 WEST 84TH ST (DOME SITE)

45 ALLEN ST

830 AMSTERDAM AVE

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029  Total

11480-VENTILATION2 AT VANDALIA 0 0 0 0 0 116
10141-LOCAL LAW 11 AT VANDALIA 0 0 0 0 0 130
12773-EXT LIGHTING AT VANDALIA 0 0 0 0 0 7
VANDALIA AVENUE Total: 0 0 0 0 0 253

14807-ASBESTOS AT VAN DYKE 0 0 0 0 0 710
13237-RELOCATION AT VAN DYKE | 0 0 0 0 0 20
10106-LOCAL LAW 11 AT VAN DYKE | 0 0 0 0 0 1,083
10223-IT AT VAN DYKE | 64 0 0 0 0 64
10319-BOILER AT VAN DYKE | 0 0 0 0 0 4,126
14175-BRICKWORK 2 AT VAN DYKE | 0 0 0 0 0 10,386
VAN DYKE | Total: 64 0 0 0 0 16,390

10201-LOCAL LAW 11 AT VAN DYKE Il 0 0 0 0 0 259
11218-BOILERS AT VAN DYKE Il 0 0 0 0 0 134
14176-BRICKWORK 2 AT VAN DYKE I 0 0 0 0 0 1,404
VAN DYKE Il Total: 0 0 0 0 0 1,797

12081-VENTILATION AT WHITMAN 0 0 0 0 0 3
13432-MOLD REMEDIATION AT WHITMAN 0 0 0 0 0 6
14777-ASBESTOS-VAT AT WHITMAN SC 0 0 0 0 0 603
13118-RELOCATION AT WHITMAN 0 0 0 0 0 8
11952-APARTMENT RENOS AT WHITMAN 0 0 0 0 0 24
7601-BRICK/ROOF AT WHITMAN 0 0 0 0 0 175
9400-GROUNDS2 AT WHITMAN 6 0 0 0 0 108
9477-PLUMBING3 AT WHITMAN 0 0 0 10,000 0 10,000
9659-CC-UPGRADE2 AT WHITMAN 58 0 0 0 0 67
10204-LOCAL LAW 11 AT WHITMAN 0 0 0 0 0 1711
13605-ROOFS4 AT WHITMAN 0 0 0 0 0 4,309
14788-LOCAL LAW 11 2 AT WHITMAN 0 0 0 0 0 13,105
15028-GROUNDS4 AT WHITMAN 0 0 0 0 0 199
WHITMAN Total: 64 0 0 10,000 0 30,318

12293-RAD TRANSFER AT WILLIAMSBURG 0 0 0 0 0 754
WILLIAMSBURG Total: 0 0 0 0 0 754

15016-ELEVATOR BRAKE AT WOODSON 0 0 0 0 0 12
9809-PLUMBING2 AT WOODSON 0 9 0 0 0 9
12642-ELEVATORS3 AT WOODSON 0 0 0 0 0 3,080
12678-A&E FEES AT WOODSON 0 0 0 0 0 257
WOODSON Total: 0 g 0 0 0 3,357

12000-VENTILATION AT WYCKOFE 0 0 0 0 0 41
15084-LEAD ABATEMENT AT WYCKOFF 0 0 0 0 0 140
9398-CC-UPGRADES AT WYCKOFF 0 0 0 0 0 805
9831-SEC LIGHTING AT WYCKOFF 0 0 0 0 0 28
12464-COMP MOD AT WYCKOFF 0 0 0 0 0 85
12580-AGF INT COMPACTOR AT WYCKOFF 0 0 0 0 0 1
12697-AGF WASTE YARD AT WYCKOFF 0 0 0 0 0 1
12953-AGF COMP MOD AT WYCKOFF 2,349 0 0 0 0 2,349
14856-LOCAL LAW 11 INSP2 AT WYCKOFF 0 0 0 0 0 688
14867-LOCAL LAW 11 AT WYCKOFF 0 0 0 0 0 330
WYCKOFF GARDENS Total: 2,349 0 0 0 0 4,468

Brooklyn Tota 188,121 87,579 82,190 66,236 259,157 1,140,15C

10156-LOCAL LAW 11 AT ST NICH 0 0 0 0 0 47
14055-RAD TRANSFER AT 131 ST. NICHOLAS 0 0 0 0 0 75
131 SAINT NICHOLAS AVE Total: 0 0 0 0 0 122

10646-LOCAL LAW 11 AT 154 W84TH DOME 0 0 0 0 0 111
12698-AGF WASTE YARD AT 154 W84TH DOME 0 0 0 0 0 1
15065-LOCAL LAW11 INS AT 154 W84TH DOME 0 0 0 0 0 97
154 WEST 84TH ST (DOME SITE) Total: 0 0 0 0 0 208

10580-LAYERED ACCESS AT 45 ALLEN 0 0 0 0 0 42
14838-LOCAL LAW 11 INSP2 AT 45 ALLEN 0 0 0 0 0 133
14850-LOCAL LAW 11 AT 45 ALLEN 0 0 0 0 0 110
45 ALLEN ST Total: 0 0 0 0 0 285

12283-VENTILATION AT 830 AMSTER 0 0 0 0 0 10
12215-A&E FEES3 AT 830 AMSTER 0 0 0 0 0 16
12582-AGF WASTE YARD AT 830 AMSTER 0 0 0 0 0 23
12722-AGF INT COMPACTOR2 AT 830 AMSTER 0 0 0 0 0 1
13297-ROOFS AT 830 AMSTERDAM 0 0 0 0 0 597
830 AMSTERDAM AVE Total: 0 0 0 0 0 648
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AMSTERDAM 12422-VENTILATION2 AT AMSTERDAM 0 0 0 0 0 6
14523-MOLD REMEDIATION AT AMSTERDAM 0 0 0 0 0 4

13587-GAS RESTORATION2 AT AMSTERDAM 0 0 0 0 0 87

14908-BOILER AT AMSTERDAM 0 0 0 0 0 3

7533-BRICKWORK4 AT AMSTERDAM 0 0 0 0 0 2741

8911-GROUNDS2 AT AMSTERDAM 0 0 0 0 0 43

8919-GC AT AMSTERDAM 50 0 0 0 0 50

9291-ELEVATORS AT AMSTERDAM 5,623 0 0 0 0 5852

10328-BOILER AT AMSTERDAM 0 0 0 0 0 2932

10656-CONCRETE REPAIRS AT AMSTERDAM 0 0 0 0 0 929

14832-CCTV_AT AMSTERDAM 0 0 0 0 0 250

15064-GC 2 AT AMSTERDAM 1,000 4,500 0 0 0 5500

AMSTERDAM Total: 6,673 4,500 0 0 0 18,396

AMSTERDAM ADDITION 10997-VENTILATION AT AMSTERDAM A 0 0 0 24
AMSTERDAM ADDITION Total: 0 0 0 0 0 24

BARUCH 11686-LEAD ABATEMENT AT BARUCH 0 0 0 0 0 141
13433-MOLD REMEDIATION AT BARUCH 0 0 0 0 0 15

13780-ASBESTOS AT BARUCH 0 0 0 0 0 1

13413-HEATING3 AT BARUCH 0 0 0 0 0 855

13414-HEATINGT AT BARUCH 0 0 0 0 0 2,000

13444-HEATINGS AT BARUCH 0 0 0 0 0 291

13449-HEATINGY AT BARUCH 0 0 0 0 0 66

13450-HEATING10 AT BARUCH 0 0 0 0 0 1213

13451-HEATING11 AT BARUCH 0 0 0 0 0 353

13487-HEATING12 AT BARUCH 0 0 0 0 0 70

8320-SANDY RENO_AT BARUCH 0 0 0 0 0 297

9479-PLUMBING10 AT BARUCH 0 0 0 0 0 9

9574-FIRE PRO-ALARM2 AT BARUCH 0 102 0 0 0 102

10008-EXT COMPACTORS AT BARUCH 0 0 0 0 0 19

10225-ELEVATORS3 AT BARUCH 0 0 0 0 0 1208

10257-LOCAL LAW 11 AT BARUCH 0 0 0 0 0 494

12098-SEC ENHANCEMTS3 AT BARUCH 0 0 0 0 0 254

13394-ELEVATORS REHA AT BARUCH 0 0 0 0 0 441

13584-MAJOR RENO AT BARUCH 0 0 0 0 0 467

BARUCH Total: 0 102 0 0 0 8472

BRACETTI PLAZA 14941-BOILER AT BRACETTI 0 0 0 0 0 28
12896-PLAYGROUNDS AT BRACETTI 0 0 0 0 0 320

14271-CCTV_AT BRACETTI 0 0 0 0 0 1100

BRACETTI PLAZA Total: 0 0 0 0 0 1,449

CAMPOS PLAZA Il 10993-VENTILATION AT CAMPOSII 0 0 0 0 0 16
12016-VENTILATION2 AT CAMPOSII 0 0 0 0 0 46

7822-SANDY GC AT CAMPOSII 0 0 0 0 0 6

8305-SANDY RENO AT CAMPOS PLAZAI 0 0 0 0 0 116

10263-LOCAL LAW 11 AT CAMPOS II 0 0 0 0 0 18

13949-RAD TRANSFER AT CAMPOS II 0 0 0 0 0 20

CAMPOS PLAZA Il Total: 0 0 0 0 0 222

CARVER 13298-MOLD REMEDIATION AT CARVER 0 0 0 0 0 4
9958-BOILER AT CARVER 0 0 0 0 0 250

10221-CC-UPGRADE AT CARVER 0 0 0 0 0 29

10619-CC-UPGRADE2 AT CARVER 0 0 0 0 0 4

10648-LOCAL LAW 11 AT CARVER 0 0 0 0 0 1432

12901-STAFF AUGMENTATION 3 AT CARVER 0 0 0 0 0 4

14425-LOCAL LAW 11 INSP3 AT CARVER 0 0 0 0 0 704

CARVER Total: 0 0 0 0 0 2,463
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CHELSEA 13395-MOLD REMEDIATION AT CHELSEA 0 0 0 0 0 5
14893-BOILER AT CHELSEA 0 0 0 0 0 2

10241-HEATING4 AT CHELSEA 920 0 0 0 0 920

11190-GC3 AT CHELSEA 117 0 0 0 0 117

13959-RAD TRANSFER AT CHELSEA 0 0 0 0 0 20

CHELSEA Total: 2,097 0 0 0 0 2,124

CHELSEA ADDITION 12150-VENTILATION AT CHELSEAA 0 0 0 8
CHELSEA ADDITION Total: 0 0 0 8

CLINTON 14895-BOILER AT CLINTON 0 0 0 0 0 5
10256-LOCAL LAW 11 AT CLINTON 0 0 0 0 0 123

14182-BRICKWORK AT CLINTON 0 0 0 0 0 6,042

CLINTON Total: 0 0 0 0 0 6,169

CORSI HOUSES 14896-BOILER AT CORS 0 0 0 0 0 6
8938-CC-UPGRADE AT CORSIHOUSES 0 0 0 0 0 4,628

9137-GROUNDS AT CORSI 14 0 0 0 0 14

10198-LOCAL LAW 11 AT CORSI HOUSES 0 0 0 0 0 5

12223-A&E FEES AT CORSIHOUSES 0 0 0 0 0 7

14057-RAD TRANSFER AT CORSI 0 0 0 0 0 5

CORSI HOUSES Total: 14 0 0 0 0 4,135

DE HOSTOS APTS 12110-VENTILATION AT DE HOSTOS 0 0 0 0 0 19
12568-AGF INT COMPACTORS 2 AT DE HOSTOS 0 0 0 0 0 1

12725-AGF WASTE YARD AT DE HOSTOS 0 0 0 0 0 22

14253-LL11 SIDEWALK SHED AT DE HOSTOS 0 0 0 0 0 105

15062-ROOFS AT DE HOSTOS 0 0 0 0 0 4,000

DE HOSTOS APTS Total: 0 0 0 0 0 4,146

DOUGLASS ADDITION 12142-VENTILATION AT DOUGLASS A 0 0 0 0 0 1
9577-FIRE PRO-ALARM2 AT DOUGLASS A 0 1442 0 0 0 1442

12947-AQE FEES AT DOUGLASS A 0 0 0 0 0 3

13187-AGF EXT COMPACTORS AT DOUGLASS I 0 0 0 0 0 9

13753-LOCAL LAW 11 AT DOUGLASS A 0 0 0 0 0 105

DOUGLASS ADDITION Total: 0 1442 0 0 0 1513

DOUGLASS | (BLDGS 4-12,16-17) 11965-VENTILATION AT DOUGLASS | 0 0 0 0 0 12
9773-PLUMBING AT DOUGLASS| 0 0 0 0 0 132

14184-BRICKWORK 2 AT DOUGLASS | 0 0 0 0 0 7804

DOUGLASS | (BLDGS 4-12,16-17) Total: 0 0 0 0 0 7,948

DOUGLASS Il (BLDGS 1-3,13-15) 12141-VENTILATION AT DOUGLASS Il 0 0 0 0 0 3
13846-ASBESTOS AT DOUGLASS Il 0 0 0 0 0 2

10773-HEATINGIVACUMTANKS AT DOUGLASS Il 0 0 0 0 0 21

13490-HEATING3 AT DOUGLASS 0 0 0 0 0 132

13572-HEATINGS AT DOUGLASS 0 0 0 0 0 238

14899-BOILER AT DOUGLASS CON 0 0 0 0 0 32

13270-RELOCATION AT DOUGLASS I 0 0 0 0 0 4

10090-LOCAL LAW Il AT DOUGLASS REHAB 0 0 0 0 0 40

10208-LOCAL LAW 11 AT DOUGLASS Il 0 0 0 0 0 105

13075-AGF INT COMPACTORS AT DOUGLASS I 0 0 0 0 0 3

14185-BRICKWORK AT DOUGLASS I 0 0 0 0 0 6,335

DOUGLASS Il (BLDGS 1-3/13-15) Total: 0 0 0 0 0 7011
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DREW - HAMILTON

DYCKMAN

EAST RIVER

ELLIOTT

FIRST HOUSES

FULTON

GOMPERS

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

14377-WATER QUALITY MGT AT DREW-HAM 0 0 0 0 0 23
14213-HEATING6 AT DREW-HAM 0 0 0 0 0 7
10128-ROOFS2 AT DREW-HAM 0 0 0 0 0 4
10650-LOCAL LAW 11 INSPECT2 AT DREW-HAM 0 0 0 0 0 50
12758-CC-UPGRADE4 AT DREW-HAM CC 0 0 0 0 0 1,047
14517-A%E FEES AT DREW-HAM 0 0 0 0 0 1
DREW - HAMILTON Total: 0 0 0 0 0 1132

11687-LEAD ABATEMENT AT DYCKMAN 0 0 0 0 0 145
14897-BOILER 2 AT DYCKMAN 0 0 0 0 0 51
15022-ELEVATOR BRAKE AT DYCKMAN 0 0 0 0 0 81
13010-RELOCATION AT DYCKMAN 0 0 0 0 0 1
9151-ELEVATORS2 AT DYCKMAN 89 0 0 0 0 125
9575-FIRE PRO-ALARM3 AT DYCKMAN 0 218 0 0 0 218
9908-GROUNDS AT DYCKMAN 62 0 0 0 0 62
9909-CC-UPGRADE AT DYCKMAN 20 0 0 0 0 20
10030-LOCAL LAW 11 AT DYCKMAN 0 0 0 0 0 157
10464-BOILER AT DYCKMAN 5,000 6,725 0 0 0 27934
12184-CCTV3 AT DYCKMAN 7 0 0 0 0 7
12834-CCTV4 AT DYCKMAN 0 0 0 0 0 262
DYCKMAN Total: 5178 6,943 0 0 0 29,063

11688-LEAD ABATEMENT AT EAST RIVER 0 0 0 0 0 1
14381-WATER QUALITY MGT AT EAST RIVER 0 0 0 0 0 52
14554-HEATING/MBLE BOILER AT EAST RIVER 0 0 0 0 0 240
12988-RELOCATION AT EAST RIVER 0 0 0 0 0 6
8028-SANDY GC AT EAST RIVER 0 0 0 0 0 3
10406-BOILER AT EAST RIVER 0 0 0 0 0 1,038
14187-BRICKWORK 2 AT EAST RIVER 0 0 0 0 0 2478
14328-EMERGENCY GC AT EAST RIVER 0 0 0 0 0 56
13929-RAD TRANSFER AT EAST RIVER 0 0 0 0 0 2
EAST RIVER Total: 0 0 0 0 0 3,8%

11689-LEAD ABATEMENT AT ELLIOT 0 0 0 0 0 140
12139-VENTILATION AT ELLIOT 0 0 0 0 0 38
9912-CC-UPGRADE3 AT WOODSIDE 0 0 0 0 0 50
12569-AGF WASTE YARD AT ELLIOT 0 0 0 0 0 2
ELLIOTT Total: 0 0 0 0 0 230

12959-RELOCATION AT FIRST 0 0 0 0 0 11
9932-RO0F2 AT FIRST 0 0 0 0 0 816
FIRST HOUSES Total: 0 0 0 0 0 828

11884-VENTILATION AT FULTON 0 0 0 0 0 92
15078-LEAD ABATEMENT AT FULTON 0 0 0 0 0 140
10767-HEATING/VACUUM TANKS AT FULTON 0 0 0 0 0 2
14989-ELEVATOR BRAKE AT FULTON 0 0 0 0 0 145
10146-LOCAL LAW 11 AT FULTON 0 0 0 0 0 62
13928-RAD TRANSFER AT FULTON 0 0 0 0 0 20
FULTON Total: 0 0 0 0 0 462

13578-GC 2 AT GOMPERS 0 0 0 0 0 66
11879-VENTILATION AT GOMPERS 0 0 0 0 0 32
14525-MOLD REMEDIATION AT GOMPERS 0 0 0 0 0 84
9825-BOILERS AT GOMPERS 0 0 0 0 0 126
9962-PLUMBING2 AT GOMPERS 0 0 0 0 0 256
12707-AGF WASTE YARD AT GOMPERS 0 0 0 0 0 1
12788-LOCAL LAW 11 INSP2 AT GOMPERS 0 0 0 0 0 151
13385-WINDOWS AT GOMPERS 0 0 0 0 0 2,046
GOMPERS Total: 0 0 0 0 0 2,762
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GRANT 11691-LEAD ABATEMENT AT GRANT 0 0 0 0 0 6
12263-VENTILATION2 AT GRANT 0 0 0 0 0 3l

14233-MOLD REMEDIATION AT GRANT 0 0 0 0 0 7

12974-FIRE SUPPR SYSTEM AT GRANT 0 0 0 0 0 2,168

14795-BOILER AT GRANTS 0 0 0 0 0 54

9245-PLUMBING2 AT GRANT 0 0 0 0 0 671

9374-GC AT GRANT 0 0 0 0 0 1401

9895-LIGHTING AT GRANT 25 0 0 0 0 2

9952-ELEVATORSA AT GRANT 0 0 0 2212 20444 22715

10407-BOILER AT GRANT 5303 12,000 7,000 0 0 30674

11239-GROUNDSA AT GRANT 365 0 0 0 0 365

12423-LOCAL LAW 11 AT GRANT 0 0 0 0 0 1091

13611-GROUNDSS AT GRANT 0 0 0 0 0 650

14422-L OCAL LAW 11 INSP_AT GRANT 0 0 0 0 0 119

GRANT Total: 5693 12,000 7,000 2212 20444 61,053

HARBORVIEW TERRACE 10995-VENTILATION AT HARBORVIEW 0 0 0 0 0 4
10655-FIRE SUPPR SYSTEM AT HARBORVIEW 0 0 0 0 0 340

14991-ELEVATOR BRAKE AT HARBORVIEW 0 0 0 0 0 2

10087-CC-UPGRADE2 AT HARBORVIEW 0 57 0 0 0 57

11301-RO0FS2 AT HARBORVIEW 1,649 7,000 0 0 0 8,649

HARBORVIEW TERRACE Total: 1,649 7,057 0 0 0 9,116

HARLEMRIVER Il 13428-RAD TRANSFER AT HARLEMRIVER Il 0 0 0 0 0 80
HARLEM RIVER Il Total: 0 0 0 0 0 80

HERNANDEZ 14992-ELEVATOR BRAKE AT HERNANDEZ 0 0 0 0 0 12
10658-ELEVATORS AT HERNANDEZ 0 0 0 0 0 114

12197-GROUNDS3 AT HERNANDEZ 300 0 0 0 0 300

12708-AGF WASTE YARD AT HERNANDEZ 0 0 0 0 0 1

HERNANDEZ Total: 300 0 0 0 0 426

HOLMES TOWERS 12136-VENTILATION AT HOLMES TWRS 0 0 0 0 0 12
14248-RELOCATION AT HOLMES TWRS 0 0 0 0 4

HOLMES TOWERS Total: 0 0 0 0 0 i

ISAACS 12137-VENTILATION AT ISAACS 0 0 0 0 0 38
7545-CC-UPGRADE? AT ISAACS CC 14 0 0 0 0 24

8367-SANDY RENO AT ISAACS 0 0 0 0 0 1,080

9076-SECURITY SYSTEMS AT ISAACS 0 0 0 0 0 2

10251-CC-UPGRADE? AT ISAACS 0 0 0 0 0 52

10729-SANDYPLAYGROUNDS AT ISAACS 0 0 0 0 0 3

12823-CC-UPGRADET AT ISAACS 761 0 0 0 0 1042

ISAACS Total: 715 0 0 0 0 2,261

JACKIE ROBINSON 12264-VENTILATION AT ROBINSON 0 0 0 0 0 10
14541-ASBESTOS/INVST AT ROBINSON 0 0 0 0 0 2

14995-ELEVATOR BRAKE AT ROBINSON 0 0 0 0 0 23

13416-RELOCATION AT ROBINSON 0 0 0 0 0 7

10308-LOCAL LAW 11 AT ROBINSON 0 0 0 0 0 114

12946-A8E FEES AT JACKIE ROBINSON 0 0 0 0 0 3

14064-RAD TRANSFER AT ROBINSON 0 0 0 0 0 75

JACKIE ROBINSON Total: 0 0 0 0 0 234
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JEFFERSON

JOHNSON

KING TOWERS

LA GUARDIA

LA GUARDIA ADDITION

LAVANBURG HOMES

LEHMAN

LEXINGTON

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

13258-MOLD REMEDIATION AT JEFFERSON 0 0 0 0 0 29
15080-LEAD ABATEMENT AT JEFFERSON 0 0 0 0 0 140
14903-BOILER AT JEFFERSON 0 0 0 0 0 1
8755-CC-UPGRADE AT JEFFERSON 0 0 0 0 0 86
9382-GROUNDS3 AT JEFFERSON 16 0 0 0 0 16
10374-GROUNDS5 AT JEFFERSON 2,190 0 0 0 0 2,190
10621-GROUNDS9 AT JEFFERSON 24814 14,225 5376 0 0 44,464
12165-GROUNDS10 AT JEFFERSON 0 0 0 0 0 350
12244-GROUNDS8 AT JEFFERSON 0 0 0 0 0 425
12710-AGF WASTE YARD AT JEFFERSON 0 0 0 0 0 14
13069-STAFF AUGMENTATION AT JEFFERSON 0 0 0 0 0 8
JEFFERSON Total: 27,020 14,225 5,376 0 0 41,122

12144-VENTILATION2 AT JOHNSON 0 0 0 0 0 1
7258-ENTR/EXIT-DWEL2 AT JOHNSON 0 0 0 0 0 172
9396-CC-UPGRADES AT JOHNSON 0 0 0 0 0 382
9842-HEATING4 AT JOHNSON 0 0 0 0 0 55
10332-BOILER AT JOHNSON 0 0 0 0 0 2,387
11241-GROUNDS3 AT JOHNSON 175 0 0 0 0 350
12711-AGF WASTE YARD AT JOHNSON 0 0 0 0 0 17
JOHNSON Total: 175 0 0 0 0 3,364

11979-VENTILATION AT KING TOWERS 0 0 0 0 0 17
15081-LEAD ABATEMENT AT KING TOWERS 0 0 0 0 0 140
10774-HEATING/VACUMTANKS AT KING TOWERS 0 0 0 0 0 55
7162-LAYERED ACCESS AT KINGITAFT 0 0 0 0 0 367
10255-LOCAL LAW 11 AT KING TOWERS 0 0 0 0 0 1,336
12712-AGF WASTE YARD AT KING TOWERS 0 0 0 0 0 21
13542-HEATING IDA_AT KING TOWERS 0 0 0 0 0 48
14430-LOCAL LAW 11 INSP5 AT KING TOWERS 0 0 0 0 0 466
KING TOWERS Total: 0 0 0 0 0 2,449

13259-MOLD REMEDIATION AT LAGUARDIA 0 0 0 0 0 8
13446-HEATING8 AT LAGUARDIA 0 0 0 0 0 4
14951-BOILER AT LAGUARDIA 0 0 0 0 0 6
13434-RELOCATION AT LAGUARDIA 0 0 0 0 0 1
13614-ENTRANCES AT LAGUARDIA 0 0 0 0 0 424
8303-SANDY RENO AT LA GUARDIA 0 0 0 0 0 29
8916-CCTV_AT LAGUARDIAA 14 0 0 0 0 14
10549-AGF EXT COMPACTORS2 AT LAGUARDIA 0 0 0 0 0 144
14799-LOCAL LAW 11 INS AT LAGUARDIA 0 0 0 0 0 899
14848-LOCAL LAW 11 AT LAGUARDIA 0 0 0 0 0 990
LA GUARDIA Total: 14 0 0 0 0 2,519

14772-LOCAL LAW 11 INSP2 AT LAGUARDIA A 0 0 0 0 0 89
14840-LOCAL LAW 11 AT LAGUARDIAA 0 0 0 0 0 110
LA GUARDIA ADDITION Total: 0 0 0 0 0 199

13962-EMERGENCY GC AT LAVANBURG 0 0 0 0 0 5
7831-SANDY GC AT LAVANBURG 0 0 0 0 0 4
8315-SANDY RENO AT LAVANBURG 0 0 0 0 0 911
LAVANBURG HOMES Total: 0 0 0 0 0 919

10775-HEATING/VACUUM TANKS AT LEHMAN 0 0 0 0 0 55
9929-BOILERS AT LEHMAN 0 0 0 0 0 324
13201-LOCAL LAW 11 AT LEHMAN 0 0 0 0 0 440
14796-LOCAL LAW 11 INS AT LEHMAN 0 0 0 0 0 509
LEHMAN Total: 0 0 0 0 0 1327

11693-LEAD ABATEMENT AT LEXINGTON 0 0 0 0 0 140
14837-LOCAL LAW 11 INSP4 AT LEXINGTON 0 0 0 0 0 258
14843-LOCAL LAW 11 AT LEXINGTON 0 0 0 0 0 440
LEXINGTON Total: 0 0 0 0 0 838
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LINCOLN

LOWER EAST SIDE Il

LOWER EAST SIDE Il

LOWER EAST SIDE I INFILL

LOWER EAST SIDE REHAB (GROUP 5)

MANHATTANVILLE

MELTZER TOWER

METRO NORTH PLAZA

MORRIS PARK SENIOR CITIZENS' HOME

FY 2025 FY2026 FY2027 FY2028 FY2029 Total

13806-ASBESTOS AT LINCOLN 0 0 0 0 0 4
12921-BOILER2 AT LINCOLN 0 0 0 0 0 3
14596-HEATING/MBLE BOIL AT LINCOLN 0 0 0 0 0 48
14990-ELEVATOR BRAKE AT LINCOLN 0 0 0 0 0 163
10327-BOILER AT LINCOLN 0 0 0 0 0 4,329
12245-GROUNDS3 AT LINCOLN 230 0 0 0 0 303
12322-LOCAL LAW 11 INS4 AT LINCOLN 0 0 0 0 0 514
12694-AGF WASTE YARD AT LINCOLN 0 0 0 0 0 1
13613-CC-UPGRADE4 AT LINCOLN 0 0 0 0 0 250
14440-LOCAL LAW 112 AT LINCOLN 0 0 0 0 0 110
LINCOLN Total: 230 0 0 0 0 5124

10998-VENTILATION AT LESII 0 0 0 0 0 32
14372-MOLD REMEDIATION AT LESII 0 0 0 0 0 13
12394-CCTV AT LESII 0 0 0 0 0 7
12910-STAFF AUGMENTATION AT LESII 0 0 0 0 0 28
13543-HEATING IDA_AT LESII 0 0 0 0 0 48
14761-PLAYGROUNDS AT LESII 0 0 0 0 0 350
LOWER EAST SIDE Il Total: 0 0 0 0 0 478

12393-GROUNDS2 AT LESIII 0 0 0 400
LOWER EAST SIDE Il Total: 0 0 0 400

14589-HEATING/MBLE BOIL AT LES CON 0 0 0 0 0 5
9386-GROUNDS AT LES| 57 0 0 0 0 57
10219-SEC ENHANCEMTS AT LES| 0 0 0 0 0 32
11907-ROOFS AT LES| 0 0 0 0 0 790
12715-AGF WASTE YARD AT LES| 0 0 0 0 0 19
LOWER EAST SIDE I INFILL Total: 57 0 0 0 0 903

7857-SANDY GC AT LESV 0 0 0 0 0 56
8325-SANDY RENO AT LESV 0 0 0 0 0 9%
LOWER EAST SIDE REHAB (GROUP 5) Total: 0 0 0 0 0 151

13957-RAD TRANSFER AT MHTNVILLE 0 0 0 0 )
MANHATTANVILLE Total: 0 0 0 0 0 9%

11882-VENTILATION AT MELTZER 0 0 0 0 0 2
13261-MOLD REMEDIATION AT MELTZER 0 0 0 0 0 59
14993-ELEVATOR BRAKE AT MELTZER 0 0 0 0 0 12
10021-LOCAL LAW 11 AT MELTZER 0 0 0 0 0 1
10657-ELEVATORS AT MELTZER 0 0 0 0 0 215
MELTZER TOWER Total: 0 0 0 0 0 370

14593-HEATING/MBLE BOIL AT METRO N PLZ 0 0 0 0 0 43
7859-SANDY GC AT METRONPLZ 0 0 0 0 0 4
8326-SANDY RENO AT METRO NPLZ 0 0 0 0 0 188
9216-GROUNDS3 AT METRO NPLZ 0 0 0 0 0 500
10728-SANDYPLAYGROUNDS AT METRONPLZ 0 0 0 0 0 4
14066-RAD TRANSFER AT METRO NORTH PL 0 0 0 0 0 75
METRO NORTH PLAZA Total: 0 0 0 0 0 814

12236-VENTILATION AT MORRIS HOME 0 0 0 0 0 7
14994-ELEVATOR BRAKE AT MORRIS HOME 0 0 0 0 0 12
12730-AGF WASTE YARD AT MORRIS HOME 0 0 0 0 0 22
14068-RAD TRANSFER AT MORRIS PARK 0 0 0 0 0 75
MORRIS PARK SENIOR CITIZENS' HOME Total: 0 0 0 0 0 116
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POLO GROUNDS TOWER

RANGEL

REHAB PROGRAM (DOUGLASS)

REHAB PROGRAM (TAFT)

REHAB PROGRAM (WISE REHAB)

RIS

RIS

ROBBINS PLAZA

RUTGERS

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

13791-ASBESTOS AT POLO GROUNDS 0 0 0 0 0 1
14770-BOILER AT POLO GROUNDS 0 0 0 0 0 69
15071-GROUNDS5 AT POLO GROUNDS 0 0 0 0 0 352
12994-RELOCATION AT POLO GROUNDS 0 0 0 0 0 6
14875-GC2 AT POLO GROUNDS 3,800 0 0 0 0 3,800
9028-SEC ENHANCEMTS AT POLO GROUNDS 0 0 0 0 0 17
9248-PLUMBING4 AT _POLO GROUNDS 0 0 0 0 0 952
10085-BRICKWORK6 AT POLO GROUNDS 43,869 46,384 46,763 55,214 55,000 300,907
11304-ROOFS2 AT POLO GROUNDS 3,160 28443 0 0 0 31,603
11495-LOCAL LAW 11 INS2 AT POLO GROUNDS 51,108 0 0 0 0 66,883
12883-GROUNDS4 AT POLO GROUNDS 0 0 0 0 0 5,395
14776-LOCAL LAW 11 INS AT POLO GROUNDS 0 0 0 0 0 798
14852-LOCAL LAW 11 AT POLO GROUNDS 0 0 0 0 0 440
POLO GROUNDS TOWER Total: 101,937 74,827 46,763 55,214 55,000 411,224

12135-VENTILATION AT RANGEL 0 0 0 0 0 9
14383-WATER QUALITY MGT AT RANGEL 0 0 0 0 0 67
8322-SANDY RENO AT RANGEL 0 0 0 0 0 51
9801-BOILER AT RANGEL 0 0 0 0 0 671
12689-LOCAL LAW 11 AT RANGEL 0 0 0 0 0 184
13927-RAD TRANSER AT RANGEL 0 0 0 0 0 20
14071-RAD TRANSFER AT RANGEL 0 0 0 0 0 75
RANGEL Total: 0 0 0 0 0 1,077

11905-ROOFS2 AT DOUGLASS REHAB 0 0 0 0 0 2
REHAB PROGRAM (DOUGLASS) Total: 0 0 0 0 0 2

12732-AGF WASTE YARD AT TAFT REH 0 0 0 0 0 22
13952-RAD TRANSFER AT TAFT REHAB 0 0 0 0 0 95
REHAB PROGRAM (TAFT) Total: 0 0 0 0 0 117

8915-CCTV_AT WISE REHAB 15 0 0 0 0 15
10686-LOCAL LAW 11 AT WISE REH 0 0 0 0 0 2
REHAB PROGRAM (WISE REHAB) Total: 15 0 0 0 0 17

11696-LEAD ABATEMENT AT RIIS | 0 0 0 0 0 2
13882-ASBESTOS/INVST AT RIIS 0 0 0 0 0 1
12976-FIRE SUPPR SYSTEM AT RIIS 0 0 0 0 0 47
13500-HEATING3 AT RIIS 0 0 0 0 0 136
14769-BOILER AT RIIS 0 0 0 0 0 178
13519-RELOCATION AT RIIS 0 0 0 0 0 5
8312-SANDY RENO AT RIIS | 0 0 0 0 0 992
11950-CONCRETE REPAIRS AT RIIS 0 0 0 0 0 42
13399-EMG Structural Reparis AT RIIS | 5,000 0 0 0 0 5931
14235-TREE PLANTING AT RIIS | 0 0 0 0 0 220
RIIS I Total: 5,000 0 0 0 0 7,554

8314-SANDY RENO AT RIIS I 0 0 0 0 0 130
10348-SANDY CCTV_AT RIIS I 0 0 0 0 0 6
13400-EMG Structural Repairs AT RIIS Il 5,000 0 0 0 0 6,097
13751-LOCAL LAW 112 AT RIIS I 0 0 0 0 0 630
14250-TREE PLANTING AT RIIS II 0 0 0 0 0 140
RIIS Il Total: 5,000 0 0 0 0 7,003

12602-AGF EXT COMPACTOR AT ROBBINS PLZ 0 0 0 0 0 4
14251-LL11 SIDEWALK SHED AT ROBBINS PLZ 0 0 0 0 0 105
ROBBINS PLAZA Total: 0 0 0 0 0 109

13698-ASBESTOS AT RUTGERS 0 0 0 0 0 1
14924-BOILER AT RUTGERS 0 0 0 0 0 5
14996-ELEVATOR BRAKE AT RUTGERS 0 0 0 0 0 58
13215-RELOCATION AT RUTGERS 0 0 0 0 0 4
9900-CC-UPGRADE2 AT RUTGERS 0 0 0 0 0 286
12221-A&E FEES AT RUTGERS 0 0 0 0 0 9
12635-ELEVATORS AT RUTGERS 0 0 0 0 0 8,558
12649-PROG MGT SERV_AT RUTGERS CC 0 0 0 0 0 51
12666-A&E FEES2 AT RUTGERS 0 0 0 0 0 20
RUTGERS Total: 0 0 0 0 0 8,994
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SAINT NICHOLAS

SAMUEL, FREDERICK (CITY)

SEWARD PARK EXT

SMITH

STRAUS

TAFT

THOMAS APTS

FY 2025 FY 2026 FY2027 FY2028 FY2029 Total

11698-LEAD ABATEMENT AT ST NICHOLAS 0 0 0 0 0 2
12143-VENTILATION AT ST NICH 0 0 0 0 0 5
13803-ASBESTOS AT ST NICH 0 0 0 0 0 3
14375-WATER QUALITY MGT AT ST NICH 0 0 0 0 0 17
14126-PLUMBINGS AT ST NICH 0 0 0 0 0 128
14791-BOILER 2 AT ST NICH 0 0 0 0 0 36
14997-ELEVATOR BRAKE AT ST NICH 0 0 0 0 0 163
13440-RELOCATION AT ST NICH 0 0 0 0 0 11
9290-ELEVATORS AT ST NICH 286 0 0 0 0 493
12254-AGF COMP MOD AT ST NICH 0 11127 94,058 0 0 105778
12463-COMP MOD 2 AT ST NICH 0 0 0 0 0 84
SAINT NICHOLAS Total: 286 11,127 94,058 0 0 106,714

10149-GC2 AT SAMUEL(CITY) 0 0 0 0 0 21
10651-LOCAL LAW 11 INSP_AT SAMUEL(CITY) 0 0 0 0 0 133
SAMUEL, FREDERICK  (CITY) Total: 0 0 0 0 0 154

11881-VENTILATION AT SEWARD PKE 0 0 0 0 0 56
10224-OFF FAC UPGR AT SEWARD PK E 0 0 0 0 0 57
12838-GROUNDSS5 AT SEWARD PKE 2,700 0 0 0 0 2,700
13318-PLAYGROUNDS AT SEWARD PK E 0 0 0 0 0 550
SEWARD PARK EXT Total: 2,700 0 0 0 0 3,362

11700-LEAD ABATEMENT AT SMITH 0 0 0 0 0 2
14998-ELEVATOR BRAKE AT SMITH 0 0 0 0 0 6
13346-RELOCATION AT SMITH 0 0 0 0 0 3
7853-SANDY GC AT SMITH 0 0 0 0 0 42
8323-SANDY RENO AT SMITH 0 0 0 0 0 899
10218-GROUNDS4 AT SMITH 420 0 0 0 0 620
10321-BOILER2 AT SMITH 0 0 0 0 0 4510
11000-SIDEWALK SHEDS AT SMITH 0 0 0 0 0 101
11305-ELEVATORS2 AT SMITH 0 0 0 2,603 23424 26,027
12157-CC-UPGRADE2 AT SMITH 0 0 0 0 0 150
12159-SECTION 5042 AT SMITH 2,681 0 0 0 0 3181
12737-AGF WASTE YARD AT SMITH 0 0 0 0 0 1
12822-SECURITY SYSTEM AT SMITH 810 0 0 0 0 1,160
12836-CC-UPGRADE3 AT SMITH 290 0 0 0 0 502
13289-HEATINGS AT SMITH 0 0 0 0 0 2,543
14868-CC-UPGRADE6 AT SMITH 150 0 0 0 0 150
SMITH Total: 4,351 0 0 2,603 23,424 39,896

12138-VENTILATION AT STRAUS 0 0 0 0 0 55
13805-ASBESTOS AT STRAUS 0 0 0 0 0 1
10220-GARBAGE DISPOS2 AT STRAUS 100 0 0 0 0 100
12162-DOORS3 AT STRAUS 21 0 0 0 0 26
12638-ELEVATORS2 AT STRAUS 0 0 0 0 0 3,396
12676-A&E FEES AT STRAUS 0 0 0 0 0 21
STRAUS Total: 121 0 0 0 0 3,599

12262-VENTILATION/HAZARD AT TAFT 0 0 0 0 0 1995
13670-ASBESTOS AT TAFT 0 0 0 0 0 2
14032-ASBESTOS/INVST AT TAFT 0 0 0 0 0 2
14598-HEATING/MBLE BOIL AT TAFT 0 0 0 0 0 6
12928-RELOCATION AT TAFT 0 0 0 0 0 2
10340-APARTMENT RENO AT TAFT 0 0 0 0 0 326
9808-BOILER AT TAFT 0 0 0 0 0 113
10380-BRICKWORK3 AT TAFT 0 0 0 0 0 248
10762-SIDEWALK SHEDS AT TAFT REH 0 0 0 0 0 87
11243-GARBAGE DISPOS4 AT TAFT 882 0 0 0 0 882
12096-GROUNDS4 AT TAFT 0 0 0 0 0 61
12640-ELEVATORSS AT TAFT 0 0 0 0 0 15404
12673-A&E FEES AT TAFT 0 0 0 0 0 171
TAFT Total: 882 0 0 0 0 19,297

14173-BRICKWORK AT THOMAS APTS 0 0 0 0 0 406
THOMAS APTS Total: 0 0 0 0 0 406

274|Page



NEW YORK CI
HOUSING
AUTHORITY

Capital Budget

THURGOOD MARSHALL PLAZA

TWO BRIDGES URA (SITE 7)

UPACA URBAN RENEWAL (SITE 5)

UPACA URBAN RENEWAL (SITE 6)

VLADECK |

VLADECKII

WAGNER

WALD

FY 2025 FY 2026 FY2027 FY2028 FY2029  Total

7278-ROOFS2 AT TMARSHALL 0 2,200 0 0 0 2,200
THURGOOD MARSHALL PLAZA Total: 0 2,200 0 0 0 2,200

8324-SANDY RENO AT TWO BRDGS(7) 0 0 0 0 0 3347
10307-LOCAL LAW 11 AT TWO BRDGS(7) 0 0 0 17
TWO BRIDGES URA (SITE 7) Total: 0 0 0 0 0 3,365

12260-VENTILATION AT UPACA(5) 0 0 0 0 0 66
15086-ASBESTOS/INVST AT UPACA(5) 0 0 0 0 0 3
10320-BOILER AT UPACA(5) 0 0 0 0 0 738
12913-STAFF AUGMENTATION AT UPACA(5) 0 0 0 0 0 41
13948-RAD TRANSFER AT UPACA(SITE 5) 0 0 0 0 0 %
UPACA URBAN RENEWAL (SITE 5) Total: 0 0 0 0 0 944

12261-VENTILATION AT UPACA(6) 0 0 0 0 0 7
14077-RAD TRANSFER AT UPACA(SITE 6) 0 0 0 75
UPACA URBAN RENEWAL (SITE 6) Total: 0 0 0 0 0 82

14937-BOILER AT VLADECK CON 0 0 0 0 0 19
6163-CC-UPGRADE AT VLADECK 0 0 0 0 0 51
VLADECK | Total: 0 0 0 0 0 70

12611-AGF INT COMPACTOR AT VLADECK Il 0 0 0 0 0 2
VLADECK Il Total: 0 0 0 0 0 2

12511-LEAD ABATEMENT AT WAGNER 0 0 0 0 0 140
13810-ASBESTOS AT WAGNER 0 0 0 0 0 7
13886-ASBESTOS/INVST AT WAGNER 0 0 0 0 0 3
15035-PUBLIC SPACE PAINT AT WAGNER 0 0 0 0 0 155
9238-GROUNDS3 AT WAGNER 89 0 0 0 0 89
9433-PLUMBING6 AT WAGNER 0 0 0 0 0 334
10368-EPC MANAGEMENT SEV_AT WAGNER 0 0 0 0 0 201
11247-CC-UPGRADE2 AT WAGNER CC 805 0 0 0 0 805
11256-GROUNDS7 AT WAGNER 180 0 0 0 0 369
12222-A&E FEES AT WAGNER 0 0 0 0 0 43
13139-ROOFS2 AT WAGNER 0 0 73719 24757 4757 36894
13545-HEATING IDA AT WAGNER 0 0 0 0 0 48
14547-A&E FEES2 AT WAGNER 0 0 0 0 0 102
14873-GROUNDS8 AT WAGNER 500 0 0 0 0 500
WAGNER Total: 1,574 0 7319 24,757 4757 39,779

12317-VENTILATION AT WALD 0 0 0 0 0 1
13484-HEATING4 AT WALD 0 0 0 0 0 56
13497-HEATING6 AT WALD 0 0 0 0 0 1,045
14806-PLUMBINGS AT WALD 0 0 0 0 0 133
14938-BOILER AT WALD 0 0 0 0 0 6
12813-RELOCATION AT WALD 0 0 0 0 0 5
8327-SANDY RENO AT WALD 0 0 0 0 0 651
10300-LOCAL LAW 11 AT WALD 0 0 0 0 0 167
11943-CONCRETE REPAIRS AT WALD 0 0 0 0 0 %8
12163-GROUNDS3 AT WALD 550 0 0 0 0 550
12904-STAFF AUGMENTATION AT WALD 0 0 0 0 0 28
13143-ROOFS2 AT WALD 1315 11834 0 0 0 13,149
13197-LOCAL LAW 11 INSP3 AT WALD 0 0 0 0 0 60
14237-TREE PLANTING AT WALD 0 0 0 0 0 300
15063-BRICKWORK 4 AT WALD 0 0 0 0 0 1,500
WALD Total: 1865 11,834 0 0 0 17,749
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WASHINGTON

WHITE

WILSON

WS UR (BROWNSTONES)

WS UR (SITE A) 120 WEST 94TH ST

WS UR (SITE C) 589 AMSTERDAM AVE

FY2025 FY2026 FY2027 FY2028 FY2029  Total

13264-MOLD REMEDIATION AT WASHINGTON 0 0 0 0 0 19
13588-GAS RESTORATION AT WASHINGTON CON 0 0 0 0 0 56
12997-RELOCATION AT WASHINGTON 0 0 0 0 0 4
8711-GROUNDS3 AT WASHINGTON 18 0 0 0 0 18
9414-GROUNDSA AT WASHINGTON 0 0 0 0 0 10
9923-ROOFS AT WASHINGTON 0 0 0 0 0 213
10342-LOCAL LAW 11 AT WASHINGTON 0 0 0 0 0 364
10620-CC-UPGRADE AT WASHINGTON 0 0 0 0 0 63
12017-ROOFS2 AT WASHINGTON 0 0 0 0 0 124
12911-STAFF AUGMENTATION2 AT WASHINGTON 0 0 0 0 0 3
14178-BRICKWORK 2 AT WASHINGTON 0 0 0 0 0 2,944
WASHINGTON Total: 18 0 0 0 0 3,855

14939-BOILER AT WHITE 0 0 0 0 0 8
14999-ELEVATOR BRAKE AT WHITE 0 0 0 0 0 12
7798-CC-UPGRADE2 AT WHITE CC 729 3% 0 0 0 12
10313-SECTION 504 AT ARMSTRONG | 350 0 0 0 0 350
12246-GROUNDS2 AT WHITE 0 0 0 0 0 205
12719-AGF WASTE YARD AT WHITE 0 0 0 0 0 4
12903-STAFF AUGMENTATION AT WHITE 0 0 0 0 0 39
12912-STAFF AUGMENTATION 2 AT WHITE 0 0 0 0 0 2
14079-RAD TRANSFER AT WHITE 0 0 0 0 0 75
WHITE Total: 1,079 3% 0 0 0 1,954

11704-LEAD ABATEMENT AT WILSON 0 0 0 0 0 3
10297-LOCAL LAW 11 AT WILSON 0 0 0 0 0 42
12720-AGF WASTE YARD AT WILSON 0 0 0 0 0 1
14080-RAD TRANSFER AT WILSON 0 0 0 0 0 5
WILSON Total: 0 0 0 0 0 121

14542-RELOCATION AT WSUR(BWN) 0 0 0 0 0 3
10305-LOCAL LAW 11 AT WSUR(BWN) 0 0 0 0 0 68
11237-GARBAGE DISPOS AT WSUR 70 0 0 0 0 10
14391-EMERGENCY GC AT WSUR(BWN) 0 0 0 0 0 3497
WS UR (BROWNSTONES) Total: 70 0 0 0 0 3,638

9131-CC-UPGRADE AT WSUR (SITEA) 140 0 0 0 0 140
10586-AGF INT COMPACTORS AT WSUR(SITEA) 0 0 0 0 0 5
12572-AGF INT COMPACTOR AT WSUR-94TH 0 0 0 0 0 3
14773-LOCAL LAW 11 INSP2 AT WSUR-94TH 0 0 0 0 0 17
14842-LOCAL LAW 11 AT WSUR-04TH 0 0 0 0 0 110
WS UR (SITE A) 120 WEST 94TH ST Total: 140 0 0 0 0 376
10385-BRICKWORK AT WSUR-589A 0 0 0 0 0 106
11238-DOORS2 AT WSUR-589A 600 0 0 0 0 600
WS UR (SITE C) 589 AMSTERDAM AVE Total: 600 0 0 0 0 706

Manhattan Total ~ 175513 146293 160576 84846 103625 929,921
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Queens

ASTORIA

BAISLEY PARK

BEACH 41ST ST - BEACH CHANNEL DRIVE

BLAND

CARLETON MANOR

CONLON LIHFE TOWERS

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

11722-LEAD ABATEMENT AT ASTORIA 0 0 0 0 0 141
12984-MOLD REMEDIATION AT ASTORIA 0 0 0 0 0 1
8306-SANDY RENO AT ASTORIA 0 0 0 0 0 27
9094-GROUNDS3 AT ASTORIA 0 0 0 0 0 38
9904-CCTV4 AT ASTORIA 15 0 0 0 0 15
10180-GROUNDS5 AT ASTORIA 0 0 0 0 0 68
10193-LOCAL LAW 11 AT ASTORIA 0 0 0 0 0 1468
10795-SANDY CCTV AT ASTORIA 0 0 0 0 0 21
12170-CC-UPGRADES AT ASTORIA 693 0 0 0 0 693
12783-LOCAL LAW 11 INSP3 AT ASTORIA 0 0 0 0 0 620
12827-LIGHTING4 AT ASTORIA 0 0 0 0 0 500
ASTORIA Total: 708 0 0 0 0 3,501

12118-VENTILATION/HAZARD AT BAISLEY PK 0 0 0 0 0 477
13359-MOLD REMEDIATION AT BAISLEY PK 0 0 0 0 0 63
9095-CCTV_AT BAISLEY PK 0 0 0 0 0 66
10211-CCTV2 AT BAISLEY PK 0 0 0 0 0 125
12538-CC-UPGRADE AT Baisley Park 6,000 0 0 0 0 6,000
12596-AGF INT COMPACTOR AT BAISLEY PK 0 0 0 0 0 1
14421-LOCAL LAW 11 INSP_AT BAISLEY PK 0 0 0 0 0 613
14443-L OCAL LAW 11 AT BAISLEY PK 0 0 0 0 0 550
BAISLEY PARK Total: 6,000 0 0 0 0 7,895

10981-VENTILATION2 AT BEACH 41ST 0 0 0 0 0 6
13642-ASBESTOS AT BEACH 41ST 0 0 0 0 0 2
8311-SANDY RENO AT BEACH 41ST 0 0 0 0 0 226
10274-SANDYPLAYGROUNDS AT BEACH 41ST 0 0 0 0 0 36
10345-SANDY CCTV AT BEACH 41ST 0 0 0 0 0 7
11253-EXT LIGHTING AT BEACH 41 ST 0 0 0 0 0 24
14797-LOCAL LAW 11 INSP_AT BEACH 41ST 0 0 0 0 0 619
14808-LOCAL LAW 11 AT BEACH 41ST 0 0 0 0 0 440
BEACH 41ST ST - BEACH CHANNEL DRIVE Total: 0 0 0 0 0 1,360
13781-ASBESTOS AT BLAND 0 0 0 0 0 1
14378-WATER QUALITY MGT AT BLAND 0 0 0 0 0 122
9870-GROUNDS4 AT BLAND 560 0 0 0 0 560
10178-LIGHTING2 AT BLAND 0 0 0 0 0 16
10203-LOCAL LAW 11 AT BLAND 0 0 0 0 0 247
13739-AGF EXT COMPACTORS AT BLAND 0 0 0 0 0 7
13769-LOCAL LAW 11 INSPECT2 AT BLAND 0 0 0 0 0 57
14180-BRICKWORK AT BLAND 0 0 0 0 0 2822
14978-GROUNDS7 AT BLAND 0 0 0 0 0 340
BLAND Total: 560 0 0 0 0 4171

14263-MOLD REM & REPAIRS AT CARLETON 0 0 0 0 0 100
14268-MOLD REM & RESTORATN AT CARLETON 0 0 0 0 0 525
8318-SANDY RENO AT CARLETON 0 0 0 0 0 1,036
10272-SANDYPLAYGROUNDS AT CARLETON 0 0 0 0 0 24
CARLETON MANOR Total: 0 0 0 0 0 1,685

9361-SEC ENHANCEMTS AT CONLON LIHFE 0 0 0 0 0 31
9913-CC-UPGRADE AT CONLON LIFHE 0 0 0 0 0 85
10304-LOCAL LAW11 AT CONLON LIHFE 0 0 0 0 0 25
12626-ELEVATORS3 AT CONLON LIHFE 0 0 0 0 0 1680
12682-A&E FEES2 AT CONLON LIHFE 0 0 0 0 0 20
CONLON LIHFE TOWERS Total: 0 0 0 0 0 1841
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HAMMEL

INTERNATIONAL TOWER

LATIMER GARDENS

LEAVITT ST - 34TH AVE

FY 2025 FY 2026 FY

7 FY 2028 FY2029  Total

OCEAN BAY (OCEANSIDE) FORMERLY ARVERNE1343-VENTILATION2 AT OCEANSIDE

POMONOK

QUEENSBRIDGE NORTH

QUEENSBRIDGE SOUTH

12117-VENTILATION2 AT HAMMEL 0 0 0 0 0 2
3256-MOLD REMEDIATION AT HAMMEL 0 0 0 0 0 50
4266-MOLD REM & RESTORATION AT HAMMEL 0 0 0 0 0 525
4269-MOLD REM & REPAIRS AT HAMMEL 0 0 0 0 0 100
7834-SANDY GC AT HAMMEL 0 0 0 0 0 623
8316-SANDY RENO AT HAMMEL 0 0 0 0 0 465
8318-SANDY RENO AT CARLETON 0 0 0 0 0 (430)
0135-APARTMENT RENO AT HAMMEL 0 0 0 0 0 339
0727-SANDYPLAYGROUNDS AT HAMMEL 0 0 0 0 0 10
4429-LOCAL LAW 11 INSP_AT HAMMEL 0 0 0 0 0 1,239
14441-LOCAL LAW 11 2 AT HAMMEL 0 0 0 0 0 1,540
14457-AGF EXT COMPACTORS AT HAMMEL 0 0 0 0 0 13
HAMMEL Total: 0 0 0 0 0 4,476

14804-FIRE ALARM SYSTEM AT INTL TWRS 0 0 0 0 0 248
11307-ENTR/EXIT AT INTL TWRS 1,000 0 0 0 0 2,241
12595-AGF INT COMPACTOR AT INTL TWRS 0 0 0 0 0 1
INTERNATIONAL TOWER Total: 1,000 0 0 0 0 2,490

12119-VENTILATION AT LATIMER 0 0 0 0 0 690
15072-RELOCATION AT LATIMER 0 0 0 0 0 3
9097-GROUNDS3 AT LATIMER 0 0 0 0 0 37
10179-CC-UPGRADE AT LATIMER 10 0 0 0 0 10
12169-CC-UPGRADE2 AT LATIMER 0 0 0 0 0 150
12522-SITE ASSESSMENT AT LATIMER 0 0 0 0 0 3
13555-IDA GC AT LATIMER 0 0 0 0 0 5,820
4855-LOCAL LAW 11 INSP2 AT LATIMER 0 0 0 0 0 509
4865-LOCAL LAW 11 AT LATIMER 0 0 0 0 0 440
14980-GROUNDS6 AT LATIMER 0 0 0 0 0 441
LATIMER GARDENS Total: 10 0 0 0 0 8,102

5006-ELEVATOR BRAKE AT LEAVITT-34 0 0 0 0 0 12
0377-SECTION 5042 AT LEAVITT-34 0 0 0 0 0 25
2630-ELEVATORS2 AT LEAVITT-34 0 0 0 0 0 1,681
12669-A&E FEES AT LEAVITT-34 0 0 0 0 0 20
13552-IDA GC AT LEAVITT-34 0 0 0 0 0 2,750
13556-IDA RENO AT LEAVITT-34 0 0 0 0 0 13,153
LEAVITT ST - 34TH AVE Total: 0 0 0 0 0 17,640

0 0 0 0 0 13

8321-SANDY RENO AT OCEANSIDE 0 0 0 0 0 248
10278-SANDY CCTV_AT OCEANSIDE 0 0 0 0 0 8
10309-LOCAL LAW11 AT OCEANSIDE 0 0 0 0 0 28
12828-CCTV2 AT OCEANSIDE 0 0 0 0 0 331
OCEAN BAY (OCEANSIDE) FORMERLY ARVERNE Total: 0 0 0 0 0 629
11729-LEAD ABATEMENT AT POMONOK 0 0 0 0 0 140
13262-MOLD REMEDIATION AT POMONOK 0 0 0 0 0 35
13696-ASBESTOS AT POMONOK 0 0 0 0 0 [
12811-RELOCATION AT POMONOK 0 0 0 0 0 2
9313-CCTV2 AT POMONOK 0 0 0 0 0 3
9434-PLUMBING5 AT POMONOK 0 0 0 0 0 361
10491-AGF EXT COMPACTORS AT POMONOK 0 0 0 0 0 13
10640-LOCAL LAW 11 AT POMONOK 0 0 0 0 0 66
12195-GROUNDS3 AT POMONOK 0 0 0 0 0 41
2304-BOILER2 AT POMONOK 40,892 41,108 0 0 0 88,014
2448-INT COMPACTORS AT POMONOK 0 0 0 0 0 125
2724-AGF WASTE YARD AT POMONOK 0 0 0 0 0 15
13094-HEATING7 AT POMONOK 0 0 0 0 0 7,200
14982-GROUNDS5 AT _POMONOK 0 0 0 0 0 2,402
POMONOK Total: 40,892 41,108 0 0 0 98,422

11730-LEAD ABATEMENT AT QUEENSBRIDGE N 0 0 0 0 0 18
9190-AGF ELEVATORS2 AT QUEENSBDGE N 0 0 0 0 0 6,620
10217-GROUNDS4 AT QUEENSBDGE N 600 0 0 0 0 600
12726-AGF WASTE YARD AT QUEENSBDGE N 0 0 0 0 0 20
12909-STAFF AUGMENTATION AT QUEENSBDG N 0 0 0 0 0 21
14215-GC_AT QUEENSBRIDGE 500 0 0 0 0 500
14515-A&E FEES AT QUEENSBDGE N 0 0 0 0 0 11
QUEENSBRIDGE NORTH Total: 1,100 0 0 0 0 7,789

13322-MOLD REMEDIATION AT QUEENSBDGE S 0 0 0 0 0 212
13697-ASBESTOS AT QUEENSBDGE S 0 0 0 0 0 6
12752-RELOCATION AT QUEENSBDGE S 0 0 0 0 0 6
9191-ELEVATORS2 AT QUEENSBDGE S 0 0 0 0 0 574
12728-AGF WASTE YARD AT QUEENSBDGE S 0 0 0 0 0 20
12907-STAFF AUGMENTATION AT QUEENSBDG S 0 0 0 0 0 21
14215-GC_AT QUEENSBRIDGE 0 0 0 0 0 2,031
14513-A&E FEES AT QUEENSBDGE S 0 0 0 0 0 11
QUEENSBRIDGE SOUTH Total: 0 0 0 0 0 2,881
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RAVENSWOOD

REDFERN

REHAB PROGRAM (COLLEGE POINT)

SHELTON HOUSE

SOUTH JAMAICA|

SOUTH JAMAICAII

WOODSIDE

FY 2025 FY 2026 FY 2027 FY2028 FY2029 Total

11731-LEAD ABATEMENT AT RAVENSWOOD 0 0 0 0 0 152
13263-MOLD REMEDIATION AT RAVENSWOOD 0 0 0 0 0 18
13699-ASBESTOS AT RAVENSWOOD 0 0 0 0 0 10
12895-RELOCATION AT RAVENSWOOD 0 0 0 0 0 5
10187-CC-UPGRADE3 AT RAVENSWOOD 600 0 0 0 0 603
10333-BOILER AT RAVENSWOOD 0 0 0 0 0 3,795
14976-GROUNDS5 AT RAVENSWOOD 0 0 0 0 0 2,605
RAVENSWOOD Total: 600 0 0 0 0 7,188

12055-VENTILATION AT REDFERN 0 0 0 0 0 695
12920-PLUMBING5 AT REDFERN 0 0 0 0 0 486
12955-RELOCATION AT REDFERN 0 0 0 0 0 3
8310-SANDY RENO AT REDFERN 0 0 0 0 0 374
8715-GROUNDS AT REDFERN 0 0 0 0 0 150
10726-SANDYPLAYGROUNDS AT REDFERN 0 0 0 0 0 5
14439-LOCAL LAW 113 AT ADAMS 0 0 0 0 0 110
REDFERN Total: 0 0 0 0 0 1824

12082-VENTILATION AT COLLEGE REH 0 0 0 0 0 3
14618-HEATING/MBLE BOIL AT COLLEGE REH 0 0 0 0 0 12
12729-AGF WASTE YARD AT COLLEGE REH 0 0 0 0 0 21
REHAB PROGRAM (COLLEGE POINT) Total: 0 0 0 0 0 36

9100-CCTV_AT SHELTON 0 0 0 0 0 38
12590-AGF INT COMPACTOR AT SHELTON 0 0 0 0 0 1
12637-ELEVATORS3 AT SHELTON 0 0 0 0 0 1672
12667-A&E FEES AT SHELTON 0 0 0 0 0 20
SHELTON HOUSE Total: 0 0 0 0 0 1731

11734-LEAD ABATEMENT AT SOUTH JAMAICA 0 0 0 0 0 140
10213-CC-UPGRADE AT SJAMAICAII 0 0 0 0 0 860
14872-HEATING6 AT SJAMAICAI 275 0 0 0 0 275
8716-GROUNDS2 AT SJAMAICA 50 0 0 0 0 50
9810-CCTV3 AT PINK 0 0 0 0 0 19
9924-ROOFS2 AT SJIAMAICA | 0 0 0 0 0 1149
11205-GROUNDS AT SOUTH JAMAICA 160 0 0 0 0 167
12158-SEC ENHANCEMTS AT SJAMAICA 0 0 0 0 0 13
12171-GROUNDS2 AT SOUTH JAMAICA 0 0 0 0 0 305
SOUTH JAMAICA | Total: 485 0 0 0 0 2,978

12275-VENTILATION AT SJAMALII 0 0 0 0 0 3
10213-CC-UPGRADE AT SJAMAICAII 955 0 0 0 0 955
15001-ELEVATOR BRAKE AT SJAMAICAII 0 0 0 0 0 46
9925-RO0FS3 AT SJAMAICAII 0 0 0 0 0 4299
13186-AGF EXT COMPACT AT SJAMAICAII 0 0 0 0 0 8
SOUTH JAMAICA Il Total: 955 0 0 0 0 5,312

11736-LEAD ABATEMENT AT WOODSIDE 0 0 0 0 0 140
13816-ASBESTOS AT WOODSIDE 0 0 0 0 0 3
14741-GARBAGE DISPOSA AT WOODSIDE 0 0 0 0 0 4
14768-BOILER 2 AT WOODSIDE 0 0 0 0 0 127
9101-GROUNDS2 AT WOODSIDE 0 0 0 0 0 5
10037-LOCAL LAW 11 AT WOODSIDE 0 0 0 0 0 597
12303-ELECTRIC DHW AT WOODSIDE 6,660 13311 8,482 15,002 9,660 59,368
12518-SITE ASSESSMENT AT WOODSIDE 0 0 0 0 0 10
13564-IDA GC_AT WOODSIDE 0 0 0 0 0 10
13567-IDARENO AT WOODSIDE 0 0 0 0 0 10,944
14179-BRICKWORK 2 AT WOODSIDE 0 0 0 0 0 15,033
14446-SPACE HEAT ELEC AT WOODSIDE 0 0 0 0 0 101
WOODSIDE Total: 6,660 13311 8,482 15,002 9,660 86,343

Queens Tota 58,970 54419 8,482 15,002 9,660  268,38¢
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Staten Island
BERRY

CASSIDY - LAFAYETTE

MARINER'S HARBOR

NEW LANE AREA

RICHMOND TERRACE

SOUTH BEACH

STAPLETON

FY 2025 FY2026 FY2027 FY2028 FY2029  Total

14083-ASBESTOS AT BERRY 0 0 0 0 0 1
14528-RELOCATION AT BERRY 0 0 0 0 0 2
10184-CCTV AT BERRY 0 0 0 0 0 1
12214-A&E FEES3 AT BERRY 0 0 0 0 0 16
12693-AGF WASTE YARD AT BERRY 0 0 0 0 0 2
BERRY Total: 0 0 0 0 0 29

9350-SEC ENHANCEMTS2 AT CASSIDY-LAF 0 0 0 0 0 109
11371-AGE AT CASSIDY-LAF 0 0 0 0 0 5
12369-HEATING5 AT CASSIDY-LAF 0 0 0 8917 11,000 19,917
12623-ELEVATORS3 AT CASSIDY-LAF 0 0 0 0 0 6,523
12674-A&E FEES AT CASSIDY-LAF 0 0 0 0 0 239
14764-CC-UPGRADE AT CASSIDY-LAF SC 0 0 0 0 0 1,000
CASSIDY - LAFAYETTE Total: 0 0 0 8,917 11,000 21,794

11875-VENTILATION2 AT MARINER'S HB 0 0 0 0 0 45
12918-EXT COMPACTORS AT MARINERS HARBOR 0 0 0 0 0 10
13242-RELOCATION AT MARINER'S HB 0 0 0 0 0 4
9324-CC-UPGRADE2 AT MARINER'SHB CC 0 0 0 0 0 675
11242-CCTV2 AT MARINER'S HB 0 0 0 0 0 14
12202-PLUMBING2 AT MARINERS HB 0 0 0 0 0 21
12450-LAYERED ACCESS AT MARINERS HB 402 0 0 0 0 3,982
MARINER'S HARBOR Total: 402 0 0 0 0 4,751

8364-SANDY RENO AT NEW LANE 0 0 0 0 0 16
9072-SECURITY SYSTEM AT NEW LANE 0 0 0 0 0 46
11244-GROUNDS3 AT NEW LANE 47 0 0 0 0 47
12279-CC-UPGRADE3 AT NEW LANE 145 0 0 0 0 145
NEW LANE AREA Total: 192 0 0 0 0 254

12056-VENTILATION2 AT RICHMOND TR 0 0 0 0 0 64
14405-MOLD REMEDIATION AT RICHMOND TR 0 0 0 0 0 1
9354-GROUNDS3 AT RICHMOND TR 4 0 0 0 0 4
10293-ELEVATORS3 AT RICHMOND TR 0 0 0 0 0 1,981
RICHMOND TERRACE Total: 4 0 0 0 0 2,049

11733-LEAD ABATEMENT AT SOUTH BEACH 0 0 0 0 0 140
12060-VENTILATION AT SOUTH BEACH 0 0 0 0 0 6
9397-CCTV AT SOUTH BEACH 22 0 0 0 0 22
9452-BOILER AT SOUTH BEACH 4,651 8,770 9,147 0 0 22,579
10185-LIGHTING3 AT SOUTH BEACH 0 0 0 0 0 170
10310-LOCAL LAW 11 AT SOUTH BEACH 0 0 0 0 0 1,153
12738-AGF WASTE YARD AT SOUTH BEACH 0 0 0 0 0 3
14860-LOCAL LAW 11 INSP4 AT SOUTH BEACH 0 0 0 0 0 631
SOUTH BEACH Total: 4,673 8,770 9,147 0 0 24,704

14550-MOLD REMEDIATION AT STAPLETON 0 0 0 0 0 10
15011-ELEVATOR BRAKE AT STAPLETON 0 0 0 0 0 70
12105-LOCAL LAW 152 AT STAPLETON 0 0 0 0 0 5
12248-LOCAL LAW 11 AT STAPLETON 0 0 0 0 0 106
12259-PLUMBING AT STAPLETON CC 0 0 0 0 0 18
12272-LOCAL LAW 112 AT STAPLETON 0 0 0 0 0 670
13546-HEATING IDA AT STAPLETON 0 0 0 0 0 48
14509-A&E FEES2 AT STAPLETON 0 0 0 0 0 3
STAPLETON Total: 0 0 0 0 0 929
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TODT HILL

WEST BRIGHTON |

Central Office
EVP - Capital Projects

Housing Police PSA 7

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029  Total

9379-GROUNDS2 AT TODT HILL 2 0 0 0 0 2
10115-AGF COMP MOD AT TODT HILL 168329 176,237 30,942 0 0 378811
10142-LOCAL LAW 11 AT TODT HILL 0 0 0 0 0 118
12465-COMP MOD 2 AT TODT HILL 0 0 0 0 0 79
TODT HILL Total: 168,331 176,237 30,942 0 0 379,00¢

12062-VENTILATION AT W BRIGHTON | 0 0 0 0 0 8
14238-MOLD REMEDIATION AT W BRIGHTON | 0 0 0 0 0 24
15015-ELEVATOR BRAKE AT W BRIGHTON | 0 0 0 0 0 46
14743-RELOCATION AT W BRIGHTON | 0 0 0 0 0 3
WEST BRIGHTON | Total: 0 0 0 0 0 81

Staten Island Tote ~ 173,602 185,007 40,089 8,917 11,000  439,60C

10230-AGF LEAD ABATEMENT AT VARIOUS 0 0 0 0 0 3116
5060-CHANGE ORDER/UNPLANNED AT CPD 18,999 17,778 15,750 15,750 18000  118,16€
7733-INSPECTION SERV2 AT VARIOUS 0 0 0 0 0 18
7781-SEC ENHANCEMTS AT VARIOUS 0 0 0 0 0 2
8113-CM FEES AT VARIOUS 0 0 0 0 0 16
8400-INST HOT WATER HEATERS AT VARIOUS 1,037 0 0 0 0 1,037
8897-ROOFS4 AT VARIOUS 186,778 84,399 0 0 0 271181
8996-SANDY MONITOR AT VARIOUS 0 0 0 0 0 86
9056-ADMIN COSTS AT SANDY 0 0 0 0 0 10
9086-SANDY AE AT VARIOUS 0 0 0 0 0 16
9087-SANDY CM AT VARIOUS 0 0 0 0 0 82
9236-WORKFORCE DEVELOPMENT AT SANDY 0 0 0 0 0 69
9257-CONCRETE REPAIRS2 AT VARIOUS 0 0 0 0 0 6,751
9392-VEHICLES2 AT VARIOUS 150 0 0 0 0 150
9404-URBANFARMS AT VARIOUS 120 0 0 0 0 120
9416-GARBAGE DISPOS15 AT VARIOUS 0 0 1,067 0 0 1,067
9774-SANDY RENO AT MANH (VARIOUS) 0 0 0 0 0 1729
9840-BOILERS AT VARIOUS 0 116 0 0 0 116
9869-PLUMBING29 AT VARIOUS 14254 5148 0 0 0 19,402
9922-GC7 AT VARIOUS 15,651 21,500 5,826 0 0 43,598
10135-APARTMENT RENO AT HAMMEL 941 0 0 0 0 941
10237-EXT COMPACTORS4 AT VARIOUS 150 0 0 0 0 150
10268-SANDYAPTSCM AT VARIOUS 0 0 0 0 0 200
10269-SANDYTEMPBOILERSCM AT VARIOUS 0 0 0 0 0 178
10364-SANDYCISITESCM AT VARIOUS 0 0 0 0 0 78
10612-PROGRAM MGT SERVICES AT VARIOUS 0 0 0 0 0 5,508
10614-CPD STAFF AT VARIOUS 0 0 0 0 0 15811
10666-SANDYPM AT VARIOUS 0 0 0 0 0 521
10671-SANDYDEMAND AT VARIOUS 0 0 0 0 0 87
10672-EBUILDER AT VARIOUS 4,000 4,000 4,000 4,000 4,000 22,323
10987-NEEDS ASSESS3 AT PHA WIDE 0 0 0 0 0 579
11170-LIGHTING3 AT VARIOUS 0 0 0 0 0 2
11309-PNA SYSTEM AT VARIOUS 0 1,000 1,000 1,000 1,000 4,000
12296-TRAINING2 AT CPD 0 0 0 0 0 2
12457-AGF GC7_AT VARIOUS 149,824 51,988 67,286 98,975 51,703  439,20¢
12613-LOCAL LAW 11-STAFF AUG 0 0 0 0 0 15
12756-STAFF AUGMENTATION1 AT VARIOUS 15,850 10,000 10,000 12,000 12,000 78,735
13003-LOCAL LAW11 STA AU TDX AT VARIOUS 0 0 0 0 0 30
13017-SandyCDBGDRPlantings AT VARIOUS 0 0 0 0 0 1172
13091-PMO FEE PLACEHOLDER AT VARIOUS 10,000 10,000 10,000 10,000 10,000 63,035
13147-STAFF AUGMENTATION 4 AT VARIOUS 0 0 0 0 0 17
13287-EBUILDER2 AT VARIOUS 0 0 0 0 0 311
13417-EMER RESPONSE PROJECT AT VARIOUS 1,500 1500 1,500 1500 1,500 16,329
13533-NYCHA GRN INF STAFF COSTS AT IDA 0 0 0 0 0 9,050
13534-PROG MGT SERV_AT VARIOUS 0 0 0 0 0 985
13579-NYCHA HEATING STAFF COSTS AT IDA 0 0 0 0 0 20

14214-PM FEES AT VARIOUS

6,500 6,500 6,500 8,000 8,000 42,998

14232-SANDY PROGRAM AT VARIOUS

10,000 10,000 10,000 10,000 10,000 53,725

14574-A&E FEES14 AT VARIOUS 250 250 250 250 250 1,500
14586-STAFF AUGMENTATION 7 AT VARIOUS 0 0 0 0 0 57
14658-COMP MOD2 AT VARIOUS 2,758 108 108 108 108 5,840

15157-COMP MOD3 AT VARIOUS

2,500 2,500 2,500 2,500 2,500 12,500

EVP - Capital Projects Total: 441,262 226,787 135,787 164,083 119,061 1,242,63¢

11438-FIRE PRO-ALARM3 AT PSA 7

0 33

0
Housing Police PSA 7 Total: 0

0 0 0
0 0 0 0 33
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Office of the Chief Asset & Cap Mgt Officer 12458-MANAGEMENT CONSULT AT VARIOUS 0 0 0 0 0 181
12459-BUSINESS PROCESS IMP_AT VARIOUS 0 0 0 0 0 58

Office of the Chief Asset & Cap Mgt Officer Total: 0 0 0 0 0 239

Resident Relocation Svcs 12399-RELOCATION AT VARIOUS 1,000 1,000 1,000 1,000 1,000 6,524
Resident Relocation Svcs Total: 1,000 1,000 1,000 1,000 1,000 6,524

EVP - ITICIO 7106-IT-COLLABORATION SPACE 0 0 0 0 0 1
10166-IT-CENTRALIZED CALL CENTER(2) 0 0 0 0 0 4

10169-IT-TRAINING(2) 0 0 0 0 0 61

10233-IT-PRINTERS(2) 0 0 0 0 1,000 1,074

10234-IT-IMAGING(2) 0 0 0 0 0 966

10235-IT-LAW INVOICE SYSTEM(2) 610 300 0 0 0 965

10236-IT ORACLE 1,562 1421 1,591 1,591 1,591 7,956

10238-IT ROUTERS & SWITCHES 0 2,154 2,154 2,154 2,154 8,643

10239-IT - DESKTOP REFRESH(2) 0 0 0 0 0 1,288

10240-IT STORAGE 56 56 939 56 56 1,162

10242-IT-NETWORK SECURITY(2) 0 0 0 0 0 392

10243-IT-COMMUNICATION UPGRADE(2) 97 100 100 100 100 875

10245-IT-BUSINESS SYS TECH IMP(2) 250 1,010 250 250 250 2,098

10246-IT-HR MANAGEMENT(2) 0 0 0 0 0 2,130

10247-IT SIEBEL ENHANCEMENTS 1,350 0 0 0 0 2,063

10248-IT-MAXIMO ENHANCEMENT(2) 7,296 6,333 6,333 6,333 6,333 34,140

10250-IT EXE DATAWAREHOUSE 167 250 250 250 250 1,249

10603-IT-VOIP(2) 424 720 720 1,720 720 6,935

12398-IT - DATA CENTER 821 2,529 2,529 2,529 2,529 10,951

12544-IT-CYBER RISK MANAGEMENT 500 714 714 714 714 4,124

12760-IT WEBSITE REDESIGN AT VARIOUS 224 200 0 0 0 424

13231-IT - RCMS 4438 2,893 2,893 2,893 2,893 21,345

13293-ServiceNow Upgrade/Enhancement 586 300 1,000 760 760 3,451

13363-ACTIVE CAMP DEVEL ENHANCEME AT IT 0 0 0 0 0 12

13888-IT - SMART BUILDING 0 0 0 0 0 979

13889-IT - ACTIVE DIRECTORY ARS 1241 1241 1241 1241 1241 6,511

EVP - IT/CIO Total: 19,621 20,220 20,714 20,590 20590 119,79

Enterprise Portfolio Management-Off of the Dir 8148-IT-REES eService 0 0 0 0 0 27
Enterprise Portfolio Management-Off of the Dir Total: 0 0 0 0 0 27

IT Infrastructure Dept-Off of the Dir 6162-IT-ROUTERS 0 0 0 0 0 3
6785-IT-VOIP 0 0 0 0 0 28

7224-IT- MOBILE ACCESS 0 0 0 0 0 6

7430-IT-ORACLE EXADATA 0 0 0 0 0 2

8180-IT-PROCUREMENT 0 0 0 0 0 9

8183-IT-CLOUD SOLUTION 0 0 0 0 0 31

8884-IT-INFRAST UPG/ENH-FIELD DEPT 0 0 0 0 0 57

8886-IT-INFRAST UPG/ENH-NYCHA DEPT 950 370 370 370 370 2436

12760-IT WEBSITE REDESIGN AT VARIOUS 0 0 0 0 0 857

IT Infrastructure Dept-Off of the Dir Total: 950 370 370 370 370 3,431

Business Solution Tech-Off of the Dir 3840-IT-IMAGING 0 0 0 0 0 97
5567-IT-KRONOS ENH 925 370 0 0 0 2,000

5568-IT-ORACLE UGR2 0 0 0 0 0 1

7126-IT-BUSINESS PROCESS IMP 0 0 0 0 0 5

7128-IT-BUSINESS SYS TECH IMP 0 0 0 0 0 6

8881-IT-APP DEV/ENH-FIELD DEPT 0 0 0 0 0 73

8882-IT-APP DEV/ENH-NYCHA EMPS 0 0 0 0 0 48

8883-IT-APP DEV/ENH-NYCHA DEPT 74 124 0 124 124 637

Business Solution Tech-Off of the Dir Total: 999 494 0 124 124 2,867

EVP - Finance 3482-MANAGEMENT FEES PROJECT 73,052 73,052 73,052 73,052 73052 365,26Z
3921-CONTINGENCY (NON-CPD) 3,596 33,084 33,083 33,084 33084  138,30%

6460-CFFP DEBT SERVICE 38,464 38,462 38,463 38,462 38462 250,53¢

6859-TRANSFER TO OP FY2010 | 182,631 182631 182631 182,631 182,631 913154

14096-PROPERTY EMERGENCIES 0 0 0 0 0 16,714

EVP - Finance Total: 297,744 327229 327,229 327,229 327,229 1,68397(

Office of the CPO 12545-PROCUREMENT SYSTEM AT VARIOUS 0 0 0 0 0 200
Office of the CPO Total: 0 0 0 0 0 200

Off of the General Manager 12761-CONTRACT MANAGEMENT AT VARIOUS 0 0 0 0 0 1,032
Off of the General Manager Total: 0 0 0 0 0 1,032
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Audit Dept 8258-SANDY CONSULTING AT VARIOUS 0 0 0 0 0 15
Audit Dept Total: 0 0 0 0 0 15

Development-Office of the Director 14417-A&E FEES AT VARIOUS 0 0 0 0 0 46
Development-Office of the Director Total: 0 0 0 0 0 46

Healthy Homes Unit 14216-APARTMENT RENO5 AT VARIOUS 23,000 0 0 0 0 23,000
10230-AGF LEAD ABATEMENT AT VARIOUS 0 0 0 0 0 640

10604-MOLD/VENTILATION AT VARIOUS 2,000 2,000 2,000 2,000 2000 10215

12400-MOLD HAZARDS AT VARIOUS 2,000 2,000 2,000 2,000 2000 12774

12410-ASBESTOS AT VARIOUS 35,713 35,713 35,713 35,713 35,713 182647

13173-LEAD PROJECT MGT-TEMPO 20000 20,000 20,000 20,000 20,000  102,15:

13175-STAFF AUGMENTATION 5 AT VARIOUS 3,097 3,097 3,097 3,097 3097 17,486

14230-WATER QUALITY MANAGEMENT 1,000 1,000 1,000 1,000 1,000 5,000

14987-AGF LEAD DUST WIPES AT VARIOUS 700 700 700 700 700 3,500

15099-ASBESTOS WATER STATION 250 250 250 250 250 1,250

15100-AGF LEAD RISK ASSESS AT VARIOUS 3,200 3,200 3,200 3,200 3200 16,000

15101-AGF LEAD VISUAL ASSESS AT VARIOUS 1,200 1,200 1,200 1,200 1,200 6,000

Healthy Homes Unit Total: ~ 92,160 69,160 69,160 69,160 69,160  380,66C

EVP - Operations 14216-APARTMENT RENO5 AT VARIOUS 28,300 28,562 28,721 9498 0 95,087
10230-AGF LEAD ABATEMENT AT VARIOUS 159827 184745 130,056 102,187 15422 592,237

6746-APARTMENT RENO_AT VARIOUS 0 0 0 0 0 2

6759-INTERCOMS AT OPERATIONS 0 0 0 0 0 26

7204-FIRE PRO-ALARM-08 AT _PHA WIDE 0 0 0 0 0 19

7205-FIRE PRO-SPRINKLER AT VARIOUS 0 0 0 0 0 9

8585-PLUMBING7 AT VARIOUS 0 0 0 0 0 16

8964-APARTMENT RENO4 AT VARIOUS 0 0 0 0 0 11

8991-HEATING13 AT VARIOUS 0 0 0 0 0 1,063

10605-HOIST MOTOR/GENERATOR AT VARIOUS 3,480 3,480 3,480 3480 3480 17,400
12403-GARBAGE DISPOSAL AT VARIOUS 0 0 0 0 0 1,000
12411-LOCAL LAW 152-2 AT VARIOUS 0 0 0 0 0 264
12474-PUBLIC SPACE PAINT AT VARIOUS 0 0 0 0 0 1,396
12933-HEATING TRAINING CENTER 0 0 0 0 0 4,086
13412-FIRE SAFETY AT OPERATIONS 0 0 0 0 0 2,340
14228-BOILERS2 AT VARIOUS 17,000 17,000 17,000 17000 17000 93718
14389-PLUMBING HALE PUMPS AT VARIOUS 0 0 0 0 0 367
14552-HEATING/MOBILE BOILER AT VARIOUS 0 0 0 0 0 2,499
14553-HEATING/MOBILE BOILER2 AT VARIOUS 0 0 0 0 0 102
8966-BRICKWORK13 AT VARIOUS 0 0 237 0 0 237
9920-VEHICLES3 AT VARIOUS 0 0 0 0 0 160
12099-LOCAL LAW 152 AT VARIOUS 0 0 0 0 0 69

EVP - Operations Total: 208,607 233,787 179500 132,165 35902  812,10¢

VP - Operations for Mgt 7089-EQUIP_AT OPERATIONS 0 0 0 0 0 2
VP - Operations for Mgt Total: 0 0 0 0 0 2

Technical Services Dept-Elevator Support Sves (Field)0608-REMOTE ELEVATOR MONITORING 0 0 0 0 0 469
13535-ELEVATORS IDA AT VARIOUS 0 0 0 0 0 1,900

13582-NYCHA ELEVATOR STAFF COSTS AT IDA 0 0 0 0 0 100

Technical Services Dept-Elevator Support Svcs (Field) Total: 0 0 0 0 0 2,469

Technical Services Dept-Environmental Health & Saf8885-LEAD INSPECTIONS 0 0 0 0 0 37
Technical Services Dept-Environmental Health & Safety Total: 0 0 0 0 0 37

Technical Services Dept-Central Off Staff 7113-RANGES AT TECH SERVICES 0 0 0 0 0 37
7116-REFRIGERATORS AT TECH SERV 0 0 0 0 0 40

Technical Services Dept-Central Off Staff Total: 0 0 0 0 0 i

Central Office Tote 1,062,342 ~ 879,048 733,760 714,721 573,436 4,256,17¢

All Projects Tots 1,878,493 1,436,168 1,029,098 941,183 997,648 7,840,59:
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Overview of the Budget Process
Responsibilities

Eachyearthe Chief FinancialOfficer, throughthe Departmentf FinancialPlanningandAnalysis
(DFPA), preparesandsubmitsto the Chief OperatingOfficer anannuabudgetfor theforthcoming
fiscalyearandafour-yearfinancialplanto bepresentedo N Y C H ABdasd.The Chief Operating
Officer will work with the Chair, Chief Operating Officer (COQO), and Board in setting strategic
objectives to prepare both an operating aadital budget. The operating and capital budgets
include proposed expenditures for the current fiscal year and/éaurfinancial plan as well as
the method of financing su@xpenditures.

Budget Process

Each year the financial plan seeks to respond to the demands and needs of NYCHA within the
context of a changing financial environment in a way that refldctsC H Aovesall policy and

HUD requirementsN Y C H Ab@idget process builds on previous financial plans incorporating
feedbackrom stakeholderi eachdepartmentThis facilitateslong-termplanningandallowsfor
adjustments to the baseline to demonstrate the effect of spending decisions. At the conclusion of
the budget procesBFPA produces a budg@nd fouryear financial plathat:

A Reflects the priorities and policy of tB®ard,;

A EvaluateD e p a r t bmdgelinedtemrequestsvhichcanbemodificationsto thebudget
base, new needs, or proposals to eliminategipe

A Incorporates the balancing of revenues and expenditures. The R8syt sets forth
the estimated revenues and receipts of the Authority for the current and four succeeding
fiscal years. The Expense Budget sets forth the proposed appropriations for the operating
expenses of the Authority for the current and four sucogdticalyears.

A The process also includes estimating the federal capital allocation for the next year,
collecting, and reviewing plan submissions from departments, prioritizing projects based
onNYCHA needsandbriefing theExecutiveDepartmentChief OperatingOfficer, Chair,
and other Citystakeholders.
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Table 1: Preliminary Budget Calendar

© 0O © 0 ©

Punning Guidelies Leunching of Plansing Process
Review of Resources & Imtruction Preparition of dutibase (Fnancil
Based on review of resources, FPAY Hanming & Analysis Databuie or
Brovides muso/padidne to FPAD)

departmunts for ¥he upcoming -

Sanmng process. P
Submission of budge! request into
the dutudiase.

PLANNING
g

Planning

DFPA,workingwith all PropertyManagerandheadsf Departmentss responsibldor providing
funding estimates for both the Capital and Operating plan fakutieority.

The planning process involves determining available resources and providing vital/critical
financial information to the executive team who will then direct DFPA with planning guidance.

The Planning phase consists of following processes:

A Determination of Available Resources)d

A Review of the Authority's Financial Condition & Executi@eidelines
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Development

This phase of the procepeovides guidance on steps necessary in the development & approval of
the financial plan. The development phase consists of the following three processes:

A Development and distribution afstructions;

A Training of Property Managers for tp&an;

A Assist Property Managers/Departments with preparation and submission of baddets;
A Review of Department submissions and coordination of budget approcalss.

As part of the capital planning process, the Executive Department prioritized funding requests,
along with the physical needs of the properties, to determine whether to fund the capital projects.
Currently, the Capital Plan focuses on maintaining the building envelope, improving heating and
plumbing systems, providing security to residents, and atitig damages caused by Hurricane
Sandy. The funding of structural improvements (brickwork and roofs) and building systems
(elevators, boilers, and plumbing systems) will reduce ongoing operating expenses.

Implementation, Management, and Reporting

Once the Board approves the proposed plan, The Five Year Operating and Capital Plans will be
AAdopt edo and establishes a financi al gui del
responsibility of DFPA, in collaboration with departments, to manage andiint or NY CHA®G
budget. Below is series of processes in which the Adopted Plan is implemented and managed
ensuring effective execution of the Board aut

Upon approval from the Board, DFPA shall perform the following in coordination with the
Department of Communication

1. The plan becomes AAdoptemglad. after the Board

2. Financial Plan Narrative, a summary document, is prepared by DFPA and is to be posted
on NYCHAG6s webreview.t e for public

3. AiBudBjoeak 0, a comprehensive document which g
details, is published in the 1st Quarter of the following figeal.

4. Updating systems such as Oracle and Hyperion and disseminating ref@RSso
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The process consists of deyrday activities that occur throughout the year with a focus on
monitoring the budget, headcount, programmatic reviews as well as the reporting of financials to
relevant internal and external stakeholders.

As part of ongoing budget management activities, Property Managers/Directors are required to
review their performance against the budget. This process allows managers to understand current
programmingneedsaswell asfuture operatingrequirement®f thedepartmentln theeventthata
modification or revision to the current budget is needed, the Property/Department Manager may
submit a request for a modification/revisi@FPAwill make a careful evaluation of the request

and determine if revision can be processed based on some of the folleguimgments:

A Identify eligibility, operating ocapital;
A The requested need meets programming guidelines; aaswell

A Availability of Current and futureesources.

Toaid the property managers and headdegfartments regarding the administration of financial
resourcesDFPAprovidesavarietyof reportsandmetricsto helpwith theutilization of thebudget.
The budgewebPortal allows for free accessibility to financial information while adhering to all
IT security protocols. Access to these reports can be obtained by submitting a kayeast.

Reports are updated regulapaily, Biweekly, and Monthly reports) to help provide property
managers, Neighborhood Administrators, and department heads with key metricsnedszaipe
performance and ultimately achieve the financial goals of each respective area. Furtliifare,
providesresultsof financialsfor eachquarterwhich identify any significantvariancesrom the
BoardapprovedPlan.
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Table 2: Operating Budget Process

Financial Planningon De've J Iop_mentof (:’perati:‘g
Financial Plan Manage gment

Operating Program

GUIDELINES
|
L2 C

Resources: Develop &
Distribute

Establish
Rse‘?enluse Guideline
guideline

Reporting
and
Analysis

Managing

Finalize &
the Budget

Review &
Adoption

Submission

Table 3: Capital Planning Process

Capital

Capital Plan
Development

Capital Budget Planning

[ullmuum
Stakeholder

Initial Finalize .
Prioritizatio Plan Review
n Capital Budget
f——
Il=mibers,

Capital Plan
Kickoff
FPA prepsinss
v ilaibe Sords

Departments
submiit business =P S
: 3 Dffice of :
Manazement & -
=

ent=red into
HyperionOracl
e Grants
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NYCHAGOGS financi al management policies provi
management. The policies represent a foundation to address changing circumstances and
conditions, assist in the decistomaking process and provide the guidelines for evaga

financial activities for future initiatives.

The financial management policies reflect lestgnding principles and practices, which have
enabled NYCHA to maintain its financial stability. It is intended that the policies be reviewed
annually so that the guidelines represent a realistic, framewopubdic policy decisions.

The information that follows provides a summary of financial management policies for the
following areas:

Budget
Audit
Debt

CashManagement

> > > >

Risk Management

A ContractRegistration
Responsibilities
Budget

The Authority has instituted an Agenayde departmental budgeting structure. Departmental
budgeting provides NYCHA departments with increased responsibilities in the development and
monitoring of theOperating and Capital Budgets. Departments are primarily responsible for
determining their current and anticipated needs and will work with the Financial Planning &
AnalysisDepartmento reviewandincorporatehoseneedsnto anannuaBoardapprovedudget.

In addition, departments are empowered to display fiscal responsibility and accountability in the
periodicalmonitoringof actualdepartmentalevenuesndexpenditureagainstheannuabudget.

In conjunction with Agencyide departmental budgeting structuheY C H Abudget process
reflects theB o a rvidionsandN Y C H Apoliey direction as well as its response to changes in
needs, demands, and opportunities. The budget process occurs once a year withfiaguore
budgetcalendarlt incorporateslepartmentahputin theplanning developmentandmanagement

of NY C H Abadget.
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Audit

The Authority has established an internal Audit Department to providedapendent and
objective analysis of NYCHA operations. In carrying out its responsibilities, internal audit
reviews:

A The adequacy of Authorityontrols.
A The degree of compliance to regulatory requirements and infgotadures.
A The efficiency and economy of itgperations.

Audits are performed in accordance with an an
Audit and Finance Committee. The Audit Department has unrestricted access to Authority
documentsrecordsandstaffto maintainanindependenperspectivethe Directorof Audit reports

directly to theAudit andFinanceCommitteeandto N Y C H ACharfor administrativeday-to-day

activities.

The Authority's Audit and Finance Committee (
Aut horitydéds Audit Committee. Per the amended
January 26, 2022, the AFC consists of at least two (2) and not naoredkien (7) members. The

Chair of NYCHA is responsible for appointing two members of the Board annually, with the
approval of a majority of the Board to the Committee. The Chair may select up to five other (5)
nonBoard members, with the approval of a ardy of the Board, who are not NYCHA
employees. The Chair of the Committee is selected by the Chair of NYCHA. The Audit Committee
currently consists of four members, two of whom are Board members and the other two of whom
are independent members, neitN&fCHA employees nor Board members.

As a result, the Audit and Finance Committee now consists of four highly accomplished
individuals from outside NYCHA with a diverse range of expertise including regulatory and
compliance, resident advocacy, finance, and policymaking. Per its -BpprdvedCharter, the

AFC is chargedwith assistinghe Boardin connectiorwith fulfilling its oversightresponsibilities

for the (a) qualifications, independence, and performandd ¥fC H Ailiddependent audit, (b)
performance ofN Y C H Aldternal Audit and Assesant Department including oversight of
internalauditsperformedannualrisk assessmentendinternalauditplans,(c) the conformancef

NY CH Aansual financial statements and financial reporting with Gé&herally Accepted
Accounting Principles and (d) reviewiny Y C H Agudited annual financial statements and
accompanying auditor reports, and voting on whether to recommend their approvddarihe
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NYCHA is requiredby statuteto haveanindependenfuditor annuallyconducta SingleAudit of

its operations including opining on its compliance to Federal award programs and disclosing
deficienciesor materialweaknessesverfinancialreportingidentified aspartof auditprocedures.

In addition, the Authority requires that an Independent Auditor annually audit its financial
statementandexpressanopinionasto whetherthefinancialstatementarepresentedairly, in all

material respects. The Independent Auditor shall have broad experience in auditing large local
government agencies in compliance with relevant federal rules and regulations such as the Single
Audit Act.

In additionto theaboveauditstheA u t h o operatign@remonitoredandauditedby theUnited
States Department of Housing and Urban Developi€dD).

Debt

NYCHA hasnolegaldebtlimit. HUD is the primarysourcefor operatingandcapitalimprovement
revenues and sedebtres the Authorityos

On April 12, 2022, NewYork City Housing Development Corporatidn®YCHDCO )ssued
Series 2022A Capital Fund Financing Program( @GFFR ) b, don a pincipal amountof
$398,265,000as federally taxable obligations, to provide a portion of the funds to advance refund
anddecreas¢he taxexempt Series 2013 A & B bonds. The proceeds of the Series 2022 A bonds,
were loaned by NYCHDC to the Authority, as were the proceeds of the Series 2013 A & B bonds.
The 2022 A bond proceeds were used to fund an escrow account for the refuntimgefies

2013 A & B bonds maturing between 2023 and 203&total debtserviceof thenewSeries2022

A bondswill rangebetweena highof $59 million to a low of $38 millionannually.The Series

2022 A Bonds were issued as serial bonds with varying matuaitiésavea maximumtermto
maturity of 11 years,whichis the sameasthe prior Series 2013 & B Bonds.Theinterest rates

of the Series2022A bondsrangebetweer?.32%to 4.10%, witha trueinterestcostof 3.81%for
thebonds,versusthepriori s s trueidtarestcostof 4.22%.

While this bondrefinancingdid notgeneratanewfundsfor capitalimprovementsthe Series2022

A bonds were issued with the primary goals of lowering the borrowing costs, and to refir@ance
bondsastaxabledebtsothatthe Authority couldeliminatethe IRS private-activity limitationsthat

existed with the tavsexempt Series 2013 Bondshi s ref i nancing facilitat
to complete the necessary conversions of apartments from public housing funding to Section 8
projectbased vouchers.

Priorto thenewloanagreementvith the Series2022A bondproceedsthe Authority hadasimilar
Serie2013A & B LoanAgreementvith NYCHDC for $701million of proceedshatwereloaned
to themunderthe Capital Fund GrantRevenueBond ProgramsinceSeptembef0, 2013. These
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bonds were issued at a weighted average interest rate of 4.8% and the interest rates of the bonds
ranged from 3.0% to 5.25% per annum.

The Series 2013 Aonds proceeds were issued at a weighted average rate of 4.4% and were used
together with other available funds from the prior Series 2005 A bond issuance as an advance
refund of the remainingbalanceof the pre-existing Series2005 A bondsandto decreasdhe

existing debt. The bond proceeds of the new Series 2013 A bonds were deposited into trust
accounts with an escrow agent to provide for all remaining debt service payments on the Series
2005 A bonds, which were fully paid in July 2005. The advancedgig resulted in a difference
between the reacquisition price and the net carrying amount of the old debt of $10,388,000. This
difference, a deferredmounton refunding,is beingamortizedthroughthe year2025usingthe
effectiveinterest methodThe Authority completed the advance refunding to reduce total debt
service payments over 11 years by $7.0 million and to obtain an economic gain of $2.9 million.

The Series 2013 B bond proceeds were issued with a weighted average rate of 5.0% to fund
acquisition, construction, or rehabilitation, and to make capital improvement at 34 Authority
devel opment s. Capital i mpr ovemenivak oproofsnar i |y
brickwork, and windows, etc. The proceeds of these bonds that have been loandéditioatiy

by HDC wereplacedin escrowaccountsvith theTrusteebanks.Thecapitalimprovementgor this

program were completed and on June 7, 2017, ththokity made its final draw of the loan
proceedsPursuant to GASB 91, HDC is considered tbguer of the debt. The Authority is
considered the thirgarty obligor and has made all the disclosures required.

The State of New York has loaned the Authority funds to finance the construction eéifitate
developments from proceeds of State Housing Bonds. The Authority has acknowledged its
indebtedness for such loans by issuance of Certificates of Indebtddebsservice payments are
made from funds provided by the State of New York. State Guaranteed Certificates of
Indebtedness Outstanding bearing interest from 3.5% to 4.75% per annum. All of the bonds in the
State of New York Housing Bond portfolio were sdhled to mature on or before July 15,2024,

but the State of New York paid off all the bonds in full as of December 1, 2022.

Mortgage Loans

As part of the Aut ho ffinabcg hassackiba (seeiNotd 16), HDZ Gdu€d, mi
bonds totaling $477,455,000. The bonds issued by HDC were comprised of seven different series
as follows: $23,590,000 2009 Seried 1 $68,000,000 2009 Series2, $150,000,000 2010 Series

B (Bridge Bonds), $140,000,000 2011 Series A (Bridge Bonds), $25,325,000 2010 Sgéries A
$3,000,000 2010 Series & (FixedRate Taxable Bonds), and $67,540,000 2012 Series A (Index
Floating Rate).

Thebondproceedsvereusedto providefinancingin theform of sevenseriesof mortgagdoans
to LLC | and LLC Il. The loan agreements thaere issued from the bond proceeds from 2009

Series -2, 2010 Series B, 2011 Series A, 2012 Series A, 2010 SerilesaAd 2010 Series-2
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were all paid in full as of December 31, 2021. One series of loan agreements issued from the bond
proceeds from the 2009 Seriedllwas still outstanding as of December 2023,as it relates to

LLC I. This remaining loan, with originassuanceamountof $23,590,00(and a Decembei31,

2023, principal balance$19,772,000bears interest of 6.30% per annum, pays principal and

i nterest monthly and is secured by the net 0
Section 8 rentalevenue.

The LLC Il financing structure for rehabilitation provided private activity bond proceeds from a

long- term bond issue of $25,325,000 2010 SerigsBonds, bearing interest of 5.10% per annum.
Similarly, acquisition funds were provided from the proceddb® $3,000,000 2010 SeriesA

Bonds, bearing interest of 5.10% per annum. These mortgage loans were secured by the net
operating income of the respective devel opmen
prepayments totalin§10,316,000 were mado NYCHDC against the 2010 Seriesl/Bond Loan

Agreement and $1,336,000 were made to NYCHDC against the 2020 Se2i¢30Ad Loan
Agreement.

2013 Equipment Purchase/Lease Agreement

In January2013,the Authority enterednto a 13-yearEquipment_ease/Purchas&greementvith

Banc of AmericaPublic Capital Corp ( BAPCGO )Jn the amountof $18,046,00Q0 financean

Energy Performance ContraCtBPG )bearing interest of 1.98% per annum. This financing
agreement and EPC have enabled the Authority to upgrade boilers, instantaneous water heaters,
apartment temperature sensors, and upgrade computerized heating automated systems at (6)
developments, and gpade apartment convectors at one of these six developments. The
Equipment Lease/Purchase Agreement with BAPCC will mature in 2026. Since one development,
Hope Gardens, was removed from this EPC in July 2019 dudR®DdPACT conversion, the

current EPC plan provides HU§ponsored EPC funding for projects at 5 developments, which
were previously earmarked to be funded with Federal Capital subsidies, thereby enabling the
Authority to use its Federal Capital funds for other critical capital improvements pursuant to the

A u t h o FivelYear&apitalPlan.

2016 Equipment Purchase/Lease Agreement for Ameresco A

In December 2016, the Authority entered into ay2@r Equipment Lease/Purchase Agreement
with BAPCC in the amount of $51,548, 000 to fi
bearing interest of 3.27% per annum. This financing agreement and EPGabik ¢he Authority

to upgrade common area and apartment lighting at sixteen (16) developments and to replace a
boiler plant and upgrade a comprehensive heating system at one development. The Equipment
Lease/Purchase Agreement with BAPCC will mature ire R086. This EPC plan provides HUD
sponsored EPC funding at these 16 developments, thereby enabling the Authority to use its Federal
Capital funds for other capital -Yean@apital\WPlaiment s

2017 Equipment Lease/Purchase Agreement for SAndy

In December 2017, the Authority entered into ay2@r Equipment Lease/Purchase Agreement
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with BAPCC in the amount of $43,000,000 to finance an Energy Performance CériRab )

bearing interest of 3.6178% per annum. This financing agreement and EPC will enable the
Authority to upgrade common area and apartment lighting at eighteen (18) developments and
heating controls at 17 developments. The Equipment Lease/Purchase AgregimBARLC will

mature in December 2037. This EPC plan provides kigbnsored EPC funding at these 18
developments, thereby enabling the Authority to use its FedemiaCtunds for other capital

i mprovements pur suadYearGaptalPllme Aut hori tyods Five

2017 Equipment Lease/Purchase Agreement for Brooklyn Queens Demand Management
(ABQDMO)

In December 2017, the Authority entered into ay2@r Equipmentease/Purchase Agreement
with BAPCC in the amount of $60,133,000 to finance an Energy Performance Contract (EPC)
bearinginteresif 3.6178%perannum.ThisfinancingagreemenandEPCwasapprovedy HUD

to upgradecommonareaand apartmentighting, andapartmenteatingcontrolsat twenty-three

(23) developments. On 12/28/2021 two (2) developments (Fiorentino Plaza and Williamsburg)
were removed from the EPC due RAD/PACT conversions. The Equipment Lease/Purchase
Agreementvith BAPCCwill maturein Decembef037. ThisEPCplanprovidesHUD-sponsored

EPC funding at the remaining 21 developments, thereby enabling the Authority to use its Federal
Capital funds for other capi t &iveYeanQapitaPlae ment s

2018 Equipment Lease/Purchase Agreement for Ameresco B (EPC007)

In August 2018, the Authority entered into ay&ar Equipment Lease/Purchase Agreement with
BAPCC in the amount of $79,462,000 to finance an Energy Performance Contract (EPC) bearing
interest of 4.75% per annum. This financing agreement and EPC havedetiablAuthority to

fund energy conservation work to upgrade common area and apartment lighting, and apartment
heating controls at fifteen (15) developments. The Equipment Lease/Purchase Agreement with
BAPCC will mature in July 2038. This EPC plan provi#f#i$D-sponsored EPC funding at these

15 developments, thereby enabling the Authority to use its Federal Capital funds for other capital

i mprovements pur s ua-drearGQaptalPldme Aut hori tybés Five

2020 Equipment Lease/Purchase Agreement for Amerest(&%°C008)

In November 2020, the Authority entered into ary&8r Equipment Lease/Purchase Agreement

with BAPCC in the amount of $23,299,000 to finance an Energy Performance Contract (EPC)
bearing interest of 3.404% per annum, which was the extension of the AmAres0 entered

in 2016. This financing agreement and EPC will include the installation of apatemg@rature

sensors at seven (7) developments and upgrade common area and apartment lighting at one (1)
development. The Equipment Lease/Purchase AgreemignBAPCC will mature in Jun2038.

This EPC plan provides HUBponsored EPC funding at these seven (7) developments, thereby
enabling the Authority to use its Federal Capital funds for other capital improvements piarsuant

t he Au tFiveYearQapit@MRan.
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2023Equipment Lease/Purchase Agreemen&guipment Schedule No. 6 (JCI)

In January 2023, the Authority entered into ayg@r Equipment Lease/Purchase Agreement with

BAPCC in the amount of $50,473,000foci nance an Energy Perfor mar
bearing interest of 4.584% per annum. This financing agreement and EPC will include the
installation of apartment temperature sensors, common area LED lighting and low flow plumbing
fixtures at three (3) dev@bments. The Equipment Lease/Purchase Agreement with BAPCC will
mature in July 2042. This EPC plan provides Hejibnsored EPC funding at these seven (7)
developments, thereby enabling the Authority to use its Federal Capital funds for other capital
improvanent s pur suant t <eatGagtal RlanThe tabla tabledtisat féllow e
provide information about the change in long term debt over the past two years for the Authority

and its blended component units ($ in thousands
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Description of Long Term Debt

Payments &

Jan, 1,2023 Proceeds Amortization Dec. 31, 2023

Due Within One

Year

Loans Funded by:

HDC Capital Fund Program Revenue Bonds, Series 2022 A ($398,265,000)

Loan Agreement with an interest rate of 2.3% to 4.1% per annum,
maturing annually through Jan 2033.

Loan Payable - 2013 Equipment Lease/Purchase Agreement;
with BAPCC for Energy Performance Contract ($18,045,580)
at an interest rate of 1.98% per annum, maturing January 19, 2026.

$ 398,265 - $ (45,015) $ 353,250 $

5375 - (2,294) 1) 3,081

Loan Payable - 2016 Equipment Lease/Purchase Agreement (Ameresco A);

with BAPCC for Energy Performance Contract ($51,548,356)
at an interest rate of 3.27% per annum, maturing June 28, 2036.

Loan Payable - 2017 Equipment Lease/Purchase Agreement (BQDM);
with BAPCC for Energy Performance Contract ($60,132,978)
at an interest rate of 3.62% per annum, maturing December 15, 2037.

45,914 - (7,267)(2) 38,647

52,598 - (2,115) 50,483

Loan Payable - 2017 Equipment Lease/Purchase Agreement (SANDY A);

with BAPCC for Energy Performance Contract ($43,000,000)
at an interest rate of 3.62% per annum, maturing December 22, 2037.

42,010 - (1,681) 40,329

Loan Payable - 2018 Equipment Lease/Purchase Agreement (Ameresco B);

with BAPCC for Energy Performance Contract ($79,461,776)
at an interest rate of 4.75% per annum, maturing July 1, 2038.

81,172 - (2,664) 78,508

Loan Payable - 2020 Equipment Lease/Purchase Agreement (Ameresco A-2);

with BAPCC for Energy Performance Contract ($23,298,752)
at an interest rate of 3.40% per annum, maturing June 28, 2038.

23,491 - (1,132)(3) 22,359

Loan Payable - 2023 Equipment Lease/Purchase Agreement (SCH. # 6 JCI)

with BAPCC for Energy Performance Contract ($50,473,178)
at an interest rate of 4.58% per annum, maturing July 21, 2042.

HDC 2009 Series L-1 Bonds ($23,590,000);
Permanent Mortgage Loan at an interest rate of 6.3% per annum,
maturing November 2043; secured by mortgage.

TOTAL LONG TERM DEBT

Notes:

(1) In addition to the $1,516,032 principal due in 2023, there was a prepayment of the $778,442 principal for the20&8Hagsase/Purchase

Agreement.

(2) In addition to the $2,197,968 principal due in 2023, there was a prepayment of the $5,069,269 principal for thefthé6tEgase/Purchase

Agreement (Ameresco A).

(©)

Agreement (Ameresco-R).

- 50,473 1,125 () 51,598

20,262 - (490) 19,772

46,190

805

1,930

2,278

1,810

2,934

536

378

521

$ 669,087 $ 50473 $ (61,533) $ 658,027 $

57,382

The payment wasriginally due on January 2024 but was paid in December 2023.

In addition to the $492,934 principal due in 2023, there was a prepayment of the $639,486 principal for 2020 HopageiEuirchase

(4) 2023 SCH.# 6 (JCI) is a new loan payable for which NYCHA received funds in 2023. The $1,124,711 represents the capitatizatsh
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LONG - TERM DEBT (continued)

Thetablesthatfollow provideinformationaboutthechangen longtermdebtoverthepasttwo
yearsfor the Authority andits blendedcomponentinits ($ in thousands):

Description of Long Term Debt

Jan. 1, 2022

Payments &
Proceeds Amortization

Dec. 31, 2022

Due Within
One Year

Bonds:

State Guaranteed Certificates of Indebtedness Outstanding (State Program)

three issues remaining bearing interest of 3.5% to 3.75% per annum
maturing annually through July 2024. $

State Guaranteed Certificates of Indebtedness Outstanding (incorporated
into the Federal Housing Program), three issues remaining bearing interest

of 3.5% to 4.75% per annum, maturing annually through July 2024.

Loans Funded by:

HDC Capital Fund Program Revenue Bonds, Series 2013 A ($185,785,000);
Loan Agreement with an interest rate of 3.0% to 5.0% per annum,

defeased April 2022.

HDC Capital Fund Program Revenue Bonds, Series 2013 B-1 ($348,130,000);
Loan Agreement with an interest rate of 5.0% to 5.25% per annum,
defeased April 2022.

HDC Capital Fund Program Revenue Bonds, Series 2013 B-2 ($122,170,000);
Loan Agreement with an interest rate of 5.0% to 5.25% per annum,
defeased April 2022.

HDC Capital Fund Program Revenue Bonds, Series 2022 A ($398,265,000);
Loan Agreement with an interest rate of 2.3% to 4.1% per annum,

maturing annually through Jan 2033.

Loan Payable - 2013 Equipment Lease/Purchase Agreement;
with BAPCC for Energy Performance Contract ($18,045,580)
at an interest rate of 1.98% per annum, maturing January 19, 2026.

Loan Payable - 2016 Equipment Lease/Purchase Agreement; (Ameresco A)
with BAPCC for Energy Performance Contract ($51,548,356)

at an interest rate of 3.27% per annum, maturing June 28, 2036.

Loan Payable - 2017 Equipment Lease/Purchase Agreement; (BQDM);
with BAPCC for Energy Performance Contract ($60,132,977.75)

at an interest rate of 3.6178% per annum, maturing December 15, 2037.
Loan Payable - 2017 Equipment Lease/Purchase Agreement; (SANDY A);

with BAPCC for Energy Performance Contract ($43,000,000)

at an interest rate of 3.6178% per annum, maturing December 22, 2037.

Loan Payable - 2018 Equipment Lease/Purchase Agreement; (Ameresco B);
with BAPCC for Energy Performance Contract ($79,461,776)

at an interest rate of 4.75% per annum, maturing July 1, 2038.

Loan Payable - 2020 Equipment Lease/Purchase Agreement; (Ameresco A-2);
with BAPCC for Energy Performance Contract ($23,298,752)
at an interest rate of 3.40% per annum, maturing June 28, 2038.

HDC 2009 Series L-1 Bonds ($23,590,000);
Permanent Mortgage Loan at an interest rate of 6.3% per annum,

maturing November 2043; secured by mortgage.

2,717

424

74,845

218,220

122,170

6,826

48,009

54,556

43,566

83,582

23,773

20,722

- $ 277 s

- (424)

- (74,845)

- (218,220)

- (122,170)

398,265 -

- (1,451)

- (2,095)

- (1,958)

- (1,556)

- (2,410

- (282)

- (460)

398,265

5,375

45,914

52,598

42,010

81,172

23,491

20,262

Long Term Debt (before Premium)

Add Premium on HDC Revenue Bond Loan Agreements

699,410

6,662

398,265 (428,588)

- (6,662)

669,087

45,015

1,516

2,245

2114

1,680

2,664

471

490

56,195

TOTAL LONG TERM DEBT $

706,072 $

398,265 $ (435,250) $

669,087 $

56,195
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CFFP Series 2013A & B Bonds

CFFP Series 2022 A Loan Agreement and Series 2013A & B Loan Agreemf&sitsecurity for

the Series 2022 A Loan Agreement with HDC, as well as the Series 2013 A & B Loan Agreements
that it replaced on April 12, 2022, the Authority pledged future HUD Qéftad Program grant
revenue to service the Authorityds | oans paya
pledged as sole security for the debt, a portion of its annual appropriation from HUD. The debt is
payable with pledged revenue through 2033 Authority has committed to appropriate capital
contributions of the Capital Fund Program in amounts sufficient to cover the scheduled principal
and interest requirements of the debt. For the Series 2013 A & B Loan Agreement, total principal
and interespaid in 2021 was $59,585,0000 and the loan was paid off in full on April 12, 2022,
bringing the outstanding balance of principal and interest as of December 31, 2022 to zero. For the
Series 2022 A Loan Agreement, the total principal and interest pa@2#t#/ the Authority was
$58,067,000. As of December 31, 2023, total principal and interest remaining on the Series 2022
A Loan Agreement are $353,250,000 and $64,847,000, respectively, with annual debt service
ranging from $58,078,000 in the coming ye@22 to $37,769,000 in the final year 2033.

2013 Equipment Lease/Purchase Agreement

As security for the Equipment Lease/Purchase Agreement with Banc of America Public Capital
Corp, the Authority pledgedHUD OperatingSubsidyrevenueto servicethe loan debt. With

H U D @proval, the Authority pledged as security, a portion of its annual appropriation from
HUD that consistoof HUD Financial Incentive Payments.The loan is payablewith pledged
revenuethrough 2026. The Authority has committed to appropriate HUD Operating Subsidy
revenue in amounts sufficient to cover the scheduled prinaipélinterest requirements of the
debt. Total principal andinterestpaid in 2023 and 2022 by the Authority was $2,393000 and
$1579,000,respectively. Aof Decembe1, 2023 total principal andinterestremainingon the
EquipmentLease/Purchase Agreemere $3,08Q000 and $113000, with annualdebt service
rangingfrom $873,000in the coming yea2024to $743,000 in the final ye&026.

As security for the Equipment Lease/Purchase Agreement with Banc of America Public Capital
Corp, the Authority pledged HUD Operating Subsidy revenusetwice the loan debt. With

HUDG6s approval, the Authority pledged as seclL
HUD that consists of HUD Financial Incentive Payments. The loan is payable with pledged
revenue through 2036. The Authority has conitto appropriate HUD Operating Subsidy

revenue in amounts sufficient to cover the scheduled principal and interest requirements of the
debt. Total principal and interest paid in 2023and 2022, by the Authority was$8,463,000 and
$3,649,000, respectively.sfof December 31, 2023, total principal and interest remaining on the
Equipment Lease/Purchase Agreement are $38,649,000 and $9,222,000, with annual debt service
payments ranging from $3,182,000 in the coming year 2024 to $2,169,000 in the final year 2036.
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As securityfor the EquipmentLease/Purchase Agreement with Banc of America Public Capital

Corp, the Authority pledged HUD Operating Subsidy revenue to service the loan debt. With
HUDO6s approval, the Authority pledged as sectl
HUD that comsists of HUD Financial Incentive Payments. The loan is payable phatiged
revenuethrough 2037. The Authority has committedto appropriateHUD OperatingSubsidy

revenuan amountsufficientto covertheschedulegbrincipalandinterestrequirementsf thedebt.

Total principalandinterestpaidin 2023and2022 by theAuthority was$3,185,00@nd$3,118,000
respectively. As of December 31, 2023, total principal iaterest remaining on the Equipment
Lease/Purchase Agreememée$40,330,00@nd$12,063,000with annualdebtservicepayments

rangingfrom $3,252,000 in the coming year 2024 to $4,271,000 in the finalgaar.

2017 Equipmentease/Purchase Agreement for BQDM

As security for the Equipment Lease/Purchase Agreement with Banc of America Public Capital
Corp, the Authority pledged HUD Operating Subsidy revenue to service the loan debt. With
HUDG6s approval, the Authority plpeapgatod froms s e c L
HUD that consists of HUD Financial Incentive Payments. The loan is payable with pledged
revenue through 2037. The Authority has committed to appropriate HUD Operating Subsidy
revenue in amounts sufficient to cover the scheduled prinaipalinterest requirements of the

debt. Total principal and interest paid in 2023 and 202, by the Authority was $3,998,000 and
$3,915,000, respectively. As of December 31, 2023, total principal and interest remaining on the
Equipment Lease/Purchase Agreetrar $50,483,000 and $15,042,000, with annual debt service
payments ranging from $4,084,000 in the coming year 2024 to $5,067,000 in the final year 2037.

2018 Equipment Lease/Purchase Agreement for Amere$E®B8007)

As security for the Equipment Lease/Purchase Agreement with Banc of America Public Capital
Corp, the Authority pledged HUD Operating Subsidy revenue to service the loan debt. With
HUD6s approval, the Authority plpeabgagod froms s e c L
HUD that consists of HUD Financial Incentive Payments. The loan is payable with pledged
revenue through 2038. The Authority has committed to appropriate HUD Operating Subsidy
revenue in amounts sufficient to cover the scheduled prinaipalinterest requirements of the

debt. Total principal and interest paid in 2023 and 2022 by the Authority$@,490,000 and
$6,352,000, respectively. As of December 31, 2023, total principal and interest remaining on the
EquipmentLease/Purchase Agreement are $78,507,000 and $32,937,000, with annual debt service
payments ranging from $6,629,000 in the coming year 2024 to $4,420,000 in the final year 2038.

2020 Equipment Lease/Purchase Agreement for Amerest (&% C008)

As security for the Equipment Lease/Purchase Agreement with Banc of America Public Capital

Corp, the Authority pledged HUD Operating Subsidy revenue to service the loan debt. With
HUDO6s approval, the Authority ppprepdagomfiomas secu
HUD that consists of HUD Financial Incentive Payments. The loan is payable with pledged
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revenue through 2038. The Authority has committed to appropriate HUD Operating Subsidy
revenue in amounts sufficient to cover the scheduled principal and interest requirements of the
debt. Total principal and interest paid in 2023 and 2022 by the Autheaai$1,917,000 and
$1,089,000, respectively. As of December 31, 20232, total principal and interest remaining on
the Equipment Lease/Purchase Agreement are $22,359,000 and $8,189,000, with annual debt
service payments ranging from $1,293,000 in the coryéag 2024 to $3,114,000 in the final

year 2038. During the construction period and prior to beginning debt service payments, interest
was added to the principal of the loan. In 2021, the Authority added $366,000 in interest to this
loan and in 2022he Authority began making debt service payméntshis loan.

2023 Equipment Lease/Purchase Agreement for Equipment Schedule No. 6 (JCI)

As security for the Equipment Lease/Purchase Agreement with Banc of America Public Capital
Corp, the Authority pledged HUD Operating Subsidy revenue to service the loan debt. With
HUDG6s approval, the Authority plpeapgatod froms s ec L
HUD that consists of HUD Financial Incentive Payments. The loan is payable with pledged
revenue through 2042. The Authority has committed to appropriate HUD Operating Subsidy
revenue in amounts sufficient to cover the scheduled prinaipélinterest requirements of the

debt. For 2023, interest of $1,125,000 was added to principal prior to debt service commencement

in 2024. As of December 31, 2023, total principal and interest remaining on the Equipment
Lease/Purchase Agreement are $51,@3@ and $27,731,000, with annual debt service payments
ranging from $2,743,000 in the coming year 2024 to $363,000 in the final year 2042.

As of December 312023 the Authority hadseven (J Equipment Lease/Purchase Agreements

with Banc of America Public Capital Corp. supporting energy performance contracts seVéme
Equipment Lease/Purchase Agreements, restricted bank balances remained in five (5) escrow
account. These balances totaledl’ 242000 and were pledged as collateral for the 5 leases
together with all the related equipment which total2d3701000 for these EPCs. In addition,

the Authority has two (2) loan agreements outitagn with HDC. As of December 32023 the
restrictedcashandinvestmenbalanceshatwereheldin debtservicereserveaccountandserving

as collateral for the two loans total$29048000.

During 2023,the Authority made principal payments on its outstanding d@ngn debt
totaling $61,532,000. 18022, the Authority made principal payments on its outstandingtkmng
debt totalingb428,588000, which included the payoff of the Series 2013 A & B Loan Agreement
to HDC. Interest rates on outstanding debt range from 1.98 percent to 6.30 percent.

Futureprincipalandinteresppayment®f all theA u t h o ouistangiddsng-termdebt(excluding
amortized bond premium) on December 31,3@e payable as follows ($thousands):
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Years Principal Interest Total
Current portion 2024 27,382 24,505 81,887
Long-term portion:
2025 61,432 22,636 84,068
2026 42,479 20,875 63,358
2027 43,791 19,348 63,139
2028 45,920 17,700 63,080
2025-2033 267,754 59,104 326,857
2034-2038 116,849 18,374 135,224
2033-2043 22,361 2,432 24,733
Total long-term 600,646 160,474 761,115
portion
Total payments 658,028 184,975 243,006
Deposits

OnDecember 31, 2023, t Hiscal depdsits,ancludingitdcompbriers unis)] a n
had a carrying amount of $734,840,000 and a bank balance of $731,262,000. These deposits were
insured up to $250,000 per bank by the Federal Deposit Ineuraf@or por ati on ( AFDI
security deposits totaling $38,690,000 are restricted deposits, and they are fully insured by the FDIC.
All other deposits in excess of FDIC coverage were fully collateralized, with the collateral being
held in segregatedduso di al accounts in the Authorityds n:
maintained daily. Collateral is comprised of U.S Treasury notes and bonds in addition to other U.S.
governmental agency securities approved under the HUD guidelines.
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Deposits were comprised of the following on December 31, Z)2and 202 ($ in 000s):

Bank Balance

Unrestricted 2023 2022
FDIC insured S 1,344  § 1,298
Collateralized 280,011 256,972
Subtotal 281,355 258,270
Restricted

FDIC insured 38.940 40421
Collateralized 410,967 501,234
Subtotal 449,907 541,655
Total Deposits $ 731262 $ 799.925

On December 31, 2023, unrestricted deposits totaling $281,355,000 included $45,154,000 of
operating balances for both LLC | and LLC Il and replacement reserves for LLC I. The remaining
balances totalings236,201,000 are eligible for working capital and future liabilities of the
Authority and its component units, including selihsur ance progr ams. T
unrestricted deposits are held at various banks in intbesstng accounts and demand deposi
accounts (DDA) without interest.

On December 31, 2023, restricted deposits totaling $449,907,000 included funds held in
depository accounts on behalf of Sandy Recovery, escrow funds for real estate transactions, escrow
funds for several Energy Performance Contracts, escrow funds for wetelotion, Certificates

of Deposit for tenant security, and HUD subsidies for tenant participation activity to be used by
resident councils for the residents. The Certificates of Deposits for tenant security will be maturing
on April 1,2024,and will be einvested for one year through March 31, 2025. The liability related

to these deposits is included in unearned revenues and other current liabilities.

Investments

In accordance with GASB Statement No. {2BASB 72), Fair Value Measurement and
Application, NYCHA discloses its investments at fair value. The Authority invests only in

securities that fall under GASBOs Level 2 f ai
are comparableandobsertab t r aded securities that can be wu
portfolio of securitesA's o f December 31, 2023, antgmz2022,

investment holdings were in U.S. Governmental agency securities and GASB 72 requifas thei
value be based on similar bonds that are being traded.
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The Authorityods invest ment policies comply wi
Aut horityés investments to obligations of the
instrumentalities. All investments are held in a secured cuséodpunt in the name of the
Authority. All investments are publicly traded, and the fair value was based on published quoted
values. Accrued interest receivable on unrestricted investments 784080 and $401,000 at
December 31, 2023 and 2022.

Unrestricted investments stated at fair value, consist of the following at December 31, 2023 and
2022 ($ in thousands):

($in 000s)
Unrestricted 2023 2022
U.S. GovernmenAgencySecurities $ 421734 $ 447954

Cash equivalents include investments in repurchase agreemeridecember 31, 2023, the
Authority held$128,850,000 in repurchase agreements. At December 31, 2022, the Authority held
$60,200,000 in repurchase agreements.

Thematuritiesof theA u t h o unrestrictédavestment®nDecembef31,2022,and2021areas
follows ($ InThousands):

As of December 31, 2023 As of December 31, 2022
Security Type | Total | <1 year | 1- 5years| >5 years| Total | <1 year | 1 -5years| >5 years

] + Agency
éiﬁi‘t’;‘;‘%““ $421734 S107218 S314.516  $Q |S447.054 $43560 $355.000 $49.183

On December 31, 2022, and 2021, the Authori
unrestricted investments is 3.17 years and 4.01 years, respectively. The Authority determines
maturity levels based upon current available interest rates, expectatidntufe rates and the
appropriate amount of liquidity needed for operations. WHilg D @dicy limits the maturities

of investment$eldby housingauthoritiego threeyearstheAuthority hasreceiveda HUD waiver

to invest longterm reserves up to savyears.

The U.S. Government Agency security balance is comprised of obligations issued by the Federal
Home Loan Mortgage Corporation, the Federal Home Loan Bank, Federal Farm Credit Bank and
the Federal National Mortgage Association. On December 31, 2022, andt2®24ir value of

the Aut hor i tegmdinvestments gvas $447,954,000 and $515,084,000, respectively, and
these amounts are desi g+nsutaecdprdqgmamsf und t he Auth
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Aut hor i-teynnvestments gas $447,954,000 and $515,084,000, respectively, and these
amounts are desi gnat e-idsurange pfograam$d. t he Aut horityod

At December 31, 2023 and 2022, NYCHAGs tot al
$29,864,000 and $29,061,000, respectively. These funds were held in trust supporting loans from
NYCHDC from bond proceeds from the Series 2022 A and Series 2013 A & BalCapnd
Financing Program Bonds. On December 31, 2023, the restricted total was comprised of
$29,048,000 in restricted investments, &3d6,000 in restricted cash equivalents. O@cember

31, 2022 the restrictedotal was comprised &29,061,000n restricted investments and $13,000

in restricted cash equivalents.

The $29,048,000 in restricted investments held on Decembe2028, represent debt service
reserves for the 2022 A Capital Fund Financing Program B@idslarly, the $29,061,000 in
restricted investments held on December 31, 2022, represented debt service reserves for the 2013
A & B Capital Fund Financing Program Bonds. Accrued interest receivable on restricted
investments, including the tenant certifeaf deposits was $1,910,000 and $752,000 at December

31, 2023 and 2022.

Restricted investments stated at fair value, consisted of the following on December 31,
2022, and 2021:

($ in 000s)
Restricted 2023 2022
Forward Delivery Agreement (debt service reserves) $ 29,048 $ 29048
Repurchase Agreements 816 13
Total Restricted investments, including cash equivalents 29864 29,061
Less amount reported as restricted cash equivalents 816 13
Total Restricted investments (not including cash equivaler  $ 29,048 $ 29,824

The maturities of the Authority restricted investments on December 31, 2021, and 2020 were as
follows ($ in thousands):

As of December 31, 2023 As of December 31, 2022
Security Type Total <1 year ‘ 1-5 year% >5 years Total <1 year ‘ 1-5yeary >5years
Forward Delivery | $ 29,048 - - $ 29,048 $ 29,048 - - $ 29,048
Agreement

OnDecembeB1,2023, and2022, theA u t h o weightgdaveragaermto maturityfor restricted
investments wa89.51 years and@51 years, respectively. The Fiséajents determine maturity
levels based upon current available interest rates, expectations for future ratesappcbfiréate
amount of liquidity needed fd¥ Y C H Aopesations.
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The Authority has adopted the HUD investment policy outlined in HUD NoticeZRB213 (HA),

as its formal investment policy. I n accordanc
with HUD, the Authority is required to comply with this HUD Naid hese guidelines require the

Authority to deposit funds in accordance with the terms of a General Depository Agreement, which
must be in a form approved by HUD and executed between the Authority and its depository
institutions, and restricts the Authbry 6 s | n v e s {antkonzedssectrities, ldudlDas those

issued by the U.S. Treasury, U.S. Government agencies and their instrumentalities, and requires
that all investments be held in a segregated custodial account in the name of the Authority.
Similarly, the bond proceeds that remain in Trust supporting loans from NYC HDC are invested in
accordance with the investment policy of NYC HDC, which are very similar.

The Authorityés investment strat e dfiyed incomeo | v es
investing, including interest rate risk, market risk, credit risk, and concentration risk. In managing
these risks, the primary factors considered are safety of principal, yield, liquidity, maturity, and
administrative costs.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of the

Aut horityds investment portf ol i o. policpintarestc or d an
rate risk is mitigated by holding the securit
when a reinvestment strategy may be appropriate. As an additional manner of minimezies)

rate ri sk, the securities of the Authorityos
coupon rates, and therefore the cash flows will not fluctuate with changes in irdersst

Credit Risk

't is the Authorityads p o-huthoriged inestnientsnssied bythe 1 nv
U.S. Government, by a U.S. Government agency, or ggve@rnmentsponsored agency. The

Aut horitybés policy is to invest primarily in

which are AA+ and Aaa rated by Standard and P
in fully collateralized money market depositaants and interedtearing bank accounts at banks
rated A or better Degembbodd, 2928, sachoof the@gemty sediritiesdhhat

were in the NYCHA investment portfolio had bond ratings ranging between Aa2 and Aaa for
Moodys and ranging between AA and AA+ for S&P. Depository bank accounts maintaining
federal funds are fully collatalized, in excess of FDIC insurance, with Treasury and/or
Governmental agency securities.

The Authority strives to invest in only AA+ and Aaa rated Governmental Agency and/or U.S.
Treasury securities. Therefore, the Authority
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any one issuer. The Authorityds cash deposits
deposit accounts and fully collateralized intett@saring and nointerest bearing (if required)

bank accounts. Consequently, the Authority does not lipibsiés to any one banklonetheless,

the Authority strives to diversify holdings in investments, cash and cash equivalents, whenever
possible, to further minimize any potential concentration risk.

The Authority maintains a perfected security interest in the collateral held on its behalf by its
custodial agents. Custodial credit risk is the risk that the Authority will not be able to recover its
collateral held by a thirgharty custodian, in the evethat the custodian defaults. The Authority
has no custodi al credit risk due to the Autho
segregatedustodiaraccountwhichis registeredntheAu t h o maméTheAu t h o policy y 6 s
requires hat all securities shall be maintained in a tipedty custodian account and the manner

of collateralization shall provide the Authority with a continuing perfected security interest in the
collateral for the full term of the deposit, in accordance wipliaable laws and Federal
regulations. Such collateral shall, at all times, have a market value at least equal to the amount of
depositsecured. The collateral includes US Treasury notes and bonds and other US governmental
agency securities approved unétJD guidelines.

Risk Management

TheAuthority maintainsarisk managemerrogramto protectits assetandminimizeits exposure

to potentiallossesTheAuthority utilizesa combinationof sel-insurancg w o r kompessation

and general liability) and commercial insurance to cover potential liabilities. A-phntg
administrator provi des i nvestigation, proces
compensation.

Thecoremissionof theRisk Managemenbepartmen{RMD) is to protectNYCHA from therisk
of financial loss.To fulfill this mission, RMD focuses on three major areas of risk transfer
responsibilities:

A InsuranceProcurement
A Claim Management and Rigkontrol
A InsuranceCompliance

TheRiskManagemenD e p a r t rislkecontrofeffortsweredevelopedosupportheAut hor i t y 0 s
insuranceprogramandto guardthehealthandsafetyof theA u t h o staiff. Theseedfortsproduce
positive results as injury rates continuelezline.

A ContractRegistration

All contracting activity and associated accounting are performed in the financial systems as part
of the Authorityods new contract registratior
departmental budgets implemented in September 2003. This processsréuati@ntracts must
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be registered in the financial system before final execution and must have budgetary approval.
This means that work to be performed under the contract cannot commence until registration is
completed. It ensures that sufficient funding exists to suppoutihgation associated with the
contract, provides a central repository for contract documentation necessary to maintain an audit
trail supporting the general ledger, and ensures the accuracy of accounting and funds available
information posted in the Orfacfinancial system.

309| Page



FUND
STRUCTURE

NEWYORKCITY

HOUSING
AUTHORITY



MEW YQRK CITY
HOUSING
AUTHORITY

FundStructure

Fund Structure Summary

The Authorityds basic financial statements <co
following programs:

A Federal Low Rent Housing Program (Conventional Puddiasing);
City/State Housing Prograf@onventional Publi¢iousing);
Housing Choice Voucher Progrgi®ectiond);

Section 8 Rental PrograRrojectBased);

Capital FundProgram;

> > > > D>

Other GranPrograms.

Excluding the capital fund progr a@peratinhhese f un
Budget. The Authority maintains its accounting records by program.

Budgets by Fund

Budgets and headcounts are maintained by funding source. Funding sources are monies which
support specific pr ogr amsategofiadGritbAdursmajorduadingt i n g
sources:

A General Fund which includes conventional Public Housing (Federal, State and City units)
and NYCHAOGs S éasedievelopntentspr oj ect

A Section 8 which includes revenues and expenses incurred by the administration of this
federalprogram.

A Grants, which includes competitive grants receivedlCHA.

A Elimination used offset intéfund revenues.

Fund Balance

For budgetary purposes, Afund bal anceo refers
areusedto supplementurrentrevenuesndsimilar itemsto covercurrentexpendituresNY CHA

budgets on a cash basis. The following tables show beginning and ending cash through 2020.
Going into 2022, NYCHA anticipated a deficit of $3filion.

Table 1lists headcounts associated by funding sources from 2025.
Table 2 shows the beginning and ending cash flows through 2020.

Table 3-7 list 2022 through 2026 by line item for each major funding source.
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Fund Structure Table 1: 2057 2020 Headcount

By Funding
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
General Funds 11,277 11,200 11,201 11,204 11,204
Section 8 682 682 682 682 682
Grants 93 86 84 81 75
Total 12,051 11,968 11,967 11,966 11,960
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Fund Structure Table 2: 2031202 Comparison
($ in 000s)

FY 2023 FY 2024 FY 2025

Expenditures YTD Actual Adopted Budget Adopted Budget FY'24 vs. FY'25
Personnel Services:

Salary F/T $775,677 $846,945 $917,225 $70,280
Salary P/T 514 92 122 30
Seasonal 21,947 21,810 21,423 (387)
Overtime 206,476 110,904 181,602 70,698
Retro 101,099 226 1,753 1,527
Shift Differential 2,567 2,013 2,013 0
Fringe 641,342 665,791 723,343 57,552
Other Salary 10,932 11,025 10,246 (779)
Subtotal Personnel Services $1,760,554 $1,658,807 $1,857,728 $198,922
Other Than Personnel Services:

Leases $55,528 $60,247 $59,937 $(310)
Supplies 133,820 109,395 122,347 12,952
Utilities 578,107 643,480 585,239 (58,240)
Equipment 29,407 35,802 45,136 9,334
Contracts 497,740 413,532 409,525 (4,007)
Insurance 102,574 117,262 148,431 31,169
Housing Assistance Payments 1,550,190 1,901,140 2,076,593 175,453
Debt Services 10,663 13,859 15,373 1,514
OTPS Other 16,107 42,264 35,470 (6,795)
Subtotal Other Than Personnel Services $2,974,136 $3,336,981 $3,498,050 $161,069
Total Expenses $4,734,690 $4,995,788 $5,355,778 $359,991

FY 2023 FY 2024 FY 2025

Revenues YTD Actual Adopted Budget Adopted Budget FY'24 vs. FY'25
Revenues from Operations:
Tenant Rental Revenue $908,536 $958,802 $1,045,427 $86,626
Other Revenue from Operations 30,059 38,536 36,500 (2,035)
Subtotal Revenues from Operations $938,595 $997,338 $1,081,928 $84,590
Other Revenues:
Federal Subsidies $1,368,545 $1,310,287 $1,291,639 $(18,648)
Debt Services Subsidy
Section 8 Phased Conversion 31,580 32,115 31,920 (196)
Section 8 Management Fees
Capital Fund Reimbursements 248,064 263,156 255,683 (7,473)
Interest on Investments 22,148 11,534 10,420 (1,114)
Other 39,842 129,062 119,020 (10,042)
Categorical Grants 5,658 1,262 2,937 1,675
Section 8 Subsidy 1,539,298 1,713,206 1,943,877 230,670
Section 8 Admin 129,981 146,144 152,975 6,831
City Funds 307,671 205,334 286,687 81,353
Subtotal Other Revenues $3,692,787 $3,812,103 $4,095,159 $283,056
Total Revenues $4,631,382 $4,809,440 $5,177,087 $367,647
Surplus /(Deficit) before Reserves ($103,308) ($186,347) ($178,691) $7,656
HAP Reserve (HUD-HELD) $221,000 $178,275 $(42,725)
Reserve 65,451 (65,451)
Surplus/(Deficit) net of Reserves ($103,308) $100,103 (5417) ($100,520)
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Fund Structure Table 3: FY 205171 FY 2020

All Funds

($in000s)

FY25 FY26 FY27 FY28 FY29
Expenditures
Personnel Services:
Salary FIT $917,225 $912,451 $912,360 $912,289 $911,881
Salary PIT 122 122 122 122 122
Seasonal 21,423 21,423 21,423 21,423 21,423
Overtime 181,602 181,602 181,602 181,602 181,602
Salary Retro 1,753 1,753 1,753 1,753 1,753
Shift Differential 2,013 2,013 2,013 2,013 2,013
Fringe 723,343 741,131 756,285 773,832 782,660
Other Salaries 10,246 10,202 10,202 10,202 10,202
Subtotal Personnel Services $1,857,728 $1,870,697 $1,885,759 $1,903,236 $1,911,656
Other Than Personnel Services:
Leases $59,937 $59,590 $59,738 $60,003 $60,367
Supplies 122,347 121,518 121,505 121,504 121,504
Utilities 585,239 590,300 643,120 643,120 643,120
Equipment 45,136 44,647 40,337 40,337 40,337
Contracts 409,525 403,050 402,290 401,951 401,748
Insurance 148,431 154,259 116,835 116,849 116,864
Section 8 Payments 2,076,593 2,253,180 2,405,363 2,533,412 2,685,273
Debt Services 15,373 14,267 14,591 14,922 15,261
OTPS Other 35,470 35,388 35,321 35,458 35,600
Subtotal Other Than Personnel Services $3,498,050 $3,676,200 $3,839,101 $3,967,557 $4,120,075
Total Expenses $5,355,778 $5,546,897 $5,724,860 $5,870,793 $6,031,73(
Revenues
Revenues from Operations:
Tenant Rental Revenue $1,045,427 $920,218 $921,454 $928,116 $934,848
Other Revenue from Operations 36,500 34,268 34,183 34,446 34,192
Subtotal Revenues from Operations $1,081,928 $954,486 $955,638 $962,562 $969,039

Other Revenues:

Federal Subsidies $1,291,639 $1,245,943  $1,274,935 $1,307,213  $1,371,969
Contract Based Section 8 Properties Subsidy

Debt Services Subsidy

Section 8 Phased Conversion 31,920 32,841 33,760 34,650 34,862
Section 8 Management Fees

Capital Funds Reimbursements 255,683 255,683 255,683 255,683 255,683
Interest on Investments 10,420 9,434 8,833 8,421 8,404
Other 119,020 41,628 43,823 20,641 20,914
Categorical Grants 2,937 2,576 2,350 1,560 675
Section 8 Subsidy 1,943,877 2,169,783 2,338,671 2,476,530 2,558,065
Section 8 Admin 152,975 167,737 181,898 195,482 210,144
Section 8 Admin Reserve

City Funds 286,687 331,690 350,047 357,511 357,511
Subtotal Other Revenues $4,095,159 $4,257,315 $4,489,999 $4,657,691 $4,818,225
Total Revenues $5,177,087 $5,211,801 $5,445,636 $5,620,253

HAP Reserve (HUD-HELD) $178,275 $118,101 $87,486 $68,695 $128,887
Reserve

Total Revenue w/ Reserve $5,355,362 $5,329,903 $5,533,122 $5,688,948

Surplus/ (Deficit) w/ Reserve ($417)  ($216,994) ($191,738) ($181,846) ($115,579]
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Fund Structure Table4: FY 20251 FY 2029
General Funds

($ in 000s)

FY25 FY26 FY27 FY28 FY29
Expenditures
Personnel Services:
Salary F/T 5856,215 5851,983 $852,025 5852,232 5852,229
Salary P/T 122 122 122 122 122
Seasonal 21,163 21,163 21,163 21,163 21,163
Overtime 176,857 176,857 176,857 176,857 176,857
Salary Retro 1,753 1,753 1,753 1,753 1,753
Shift Differential 2,013 2,013 2,013 2,013 2,013
Fringe 677,364 694,320 708,578 725,229 733,784
Other Salaries 9,643 9,598 9,598 9,598 9,598
Subtotal Personnel Services $1,745,129 $1,757,809 $1,772,109 $1,788,967 %$1,797,519
Other Than Personnel Services:
Leases 551,520 551,580 551,590 551,520 551,580
Supplies 120,534 120,237 120,237 120,237 120,237
Utilities 584,939 580,000 642,820 642,820 642,820
Equipment 31495 31,278 31,278 31,278 31,278
Contracts 364,241 358,147 355,146 355,146 355,146
Insurance 148,168 153,283 116,546 116,546 116,546
Section 8 Payments
Debt Services 67 67 67 67 67
OTPS Other 15,050 19,157 15,310 15,460 15,607
Subtotal Other Than Personnel Services 51,320,484 51,325,460 51,340,994 51,341,144 51,341,291
Total Expenses 53,065,614 53,083,269 53,113,103 $3,130,111 53,138,810
Revenues
Revenues from Operations:
Tenant Rental Revenue 51,045,427 $920,218 $921,454 5928,116 $934,848
Other Revenue from Operations 36,500 34,268 34,183 34,446 34,152
Subtotal Revenues from Operations 51,081,928 5954486 $955,638 5962,562 $969,039

Other Revenues:

Federal Subsidies $1,272,791 51,228,297 51,257,031 51,289,010 $1,353427
Contract Based Section 8 Properties Subsidy

Debt Services Subsidy

Section 8 Phased Conversion 31,5920 32,841 33,760 34,650 34,862
Section 8 Management Fees 40932 44 658 48,189 51,534 55,132
Capital Funds Reimbursements 255,683 255,683 255,683 255,683 255,683
Interest on Investments 8614 8,507 8,438 8421 8404
Other 117,845 40,153 42,348 159,166 19,439
Categorical Grants

Section 8 Subsidy

Section 8 Admin
Section 8 Admin Reserve

City Funds 254,336 301,107 320,381 327,866 327,866
Subtotal Other Revenues $1,982,120  $1,911,247  $1,965830  $1,986329  $2,054,811
Total Revenues $3,064,048  $2,865,733  $2,921,468  $2,948891  $3,023,851
Surplus/ (Deficit) ($1,565)  ($217,535)  (5191,636)  ($181,220)  ($114,960)
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Fund Structure Table5: FY 202571 FY 2029

Section 8

($in 000s)

FY25 FY26 FY27 FY28 FY29
Expenditures
Personnel Services:
Salary /T 551,488 551,488 551,488 551,488 551,488
Salary P/T
Seasonal 49 49 49 49 49
Overtime 4,745 4,745 4,745 4,745 4,745
Salary Retro
Shift Differential
Fringe 359,517 40,565 41,427 42,3499 42,951
Other Salaries B04 604 B04 604 504
Subtotal Personnel Services 596,403 597,451 598,313 599,285 599,836
Other Than Personnel Services:
Leases $8,346 $7,999 $8,147 $8,413 58,776
Supplies 460 450 460 450 460
Utilities 300 300 300 300 300
Equipment 13,641 13,369 9,059 9,059 9,059
Contracts 65,944 69,404 72,935 76,280 79,878
Insurance 263 276 289 304 318
Section 8 Payments 2,108,513 2,286,021 2,435,123 2,568,062 2,720,135
Debt Services
OTPS Other 13,953 13,959 13,964 13,970 13,970
Subtotal Other Than Personnel Services $2,211,419 $2,391,787 $2,544,277 $2,676,847 $2,832,896
Total Expenses $2,307,822 52,489,237 $2,642,590 $2,776,132 $2,932,732
Revenues
Revenues from Operations:
Tenant Rental Revenue
Other Revenue from Operations
Subtotal Revenues from Operations - - - - -
Other Revenues:
Federal Subsidies
Contract Based Section 8 Prope rties Subsidy
Debt Service s Subsidy
Section 8 Phased Conversion
Section 8 Management Fees
Capital Funds Reimbursements
Interest on Investments
Other 775 775 775 775 775
Categorical Grants
Section 8 Subsidy 1,975,797 2,202,624 2,372,431 2,511,180 2,592,927
Section 8 Admin 152,975 167,737 181,898 195,482 210,144
Section 8 Admin Reserve
City Funds
Subtotal Other Revenues 52,129,547 52,371,136 52,555,104 52,707,437 52,803,845
Total Revenues $2,129,547 $2,371,136 $2,555,104 $2,707,437 $2,803,845
Surplus/ (Deficit) (5178,275) {$118,101) {$87,486) {568,695) {5128,887)
HAP Reserve (HUD-HELD) $178,275 $118,101 587,486 $68,695 $128,887
Admin Reserve
Total Revenue w/ Reserve $2,307,822 52,489,237 $2,642,590 $2,776,132 $2,932,732

Surplusf (Deficit) w/ Reserve = - - - _
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Fund Structure Table5: FY 20257 FY 2029
Grants
($ in 000s)

FY25 FY26 FY27 FY28 FY29

Expenditures

Personnel Services:

Salary F/T 59,522 58,980 58,847 58,569 58,164
Salary P/T

Seasonal 212 212 212 212 212
Overtime

Salary Retro

Shift Differential

Fringe 6463 6,245 6,279 6,204 5925
Other Salaries

Subtotal Personnel Services 516,196 $15,438 515,338 514,984 $14,300

Other Than Personnel Services:

Leases

Supplies %953 $821 $809 808 5808
Utilities

Equipment

Contracts 20,271 19,157 18,398 18,059 17,855
Insurance

Section 8 Payments

Debt Services 15,3086 14,200 14,524 14,856 15,194
OTPS Other 2467 2,273 2,047 2,028 2,023
Subtotal Other Than Personnel Services 538,998 536,452 535,778 535,750 535,881

Total Expenses 555,194 551,890 551,116 $50,734 550,181

Revenues

Revenues from Operations:

Tenant Rental Revenue

Other Revenue from Operations

Subtotal Revenues from Operations - - - - -

Other Revenues:

Federal Subsidies 518,849 517,646 517,903 518,203 518,542
Contract Based Section 8§ Properties Subsidy

Debt Services Subsidy

Section 8 Phased Conversion

Section 8 Management Fees

Capital Funds Reimbursements

Interest on Investments 1,806 927 396

Other 400 700 700 700 700
Categorical Grants 2937 2,576 2,350 1,560 673
Section 8 Subsidy

Section 8 Admin

Section 8 Admin Reserve

City Funds 32351 30,582 29,665 29,645 29,645
Subtotal Other Revenues 556,343 $52,431 551,014 $50,108 549,562

Total Revenues $56,343 $52,431 $51,014 $50,108 549,562

Surplus/ (Deficit) $1,149 $541 ($102) ($626) ($619)
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Fund Structure Table5: FY 20251 FY 2029
Eliminations/Interfund
($in 000s)

Expenditures
Personnel Services:
Salary F/T

Salary P/T

Seasonal

Overtime

Salary Retro

Shift Differential
Fringe

Other Salaries

FY26 FY27 FYZB FYz9

Subtotal Personnel Services -

Other Than Personnel Services:

Leases

Supplies

Utilities

Equipment

Contracts (40,932)
Insurance

Section 8 Payments (31,920)
Debt Services

OTPS Other

(44,658) {48,189) (51,534) (55,132)

(32,341) (33,750) (34,650) (34,862

Subtotal Other Than Personnel Services ($72,852)

($77,499) ($81,949) ($86,184) ($89,993)

Total Expenses

Revenues

Revenues from Operations:
Tenant Rental Revenue

Other Revenue from Operations

Subtotal Revenues from Operations -

Other Revenues:

Federal Subsidies

Contract Based Section B Properties Subsidy

Debt Services Subsidy

Section B Phased Conversion (31,920)
section E Management Fees (40,932)
Capital Funds Reimbursements

Interest on Investments

Other

Categorical Grants

section B Subsidy

Section 8 Admin

Section & Admin Reserve

Gity Funds ([CDBG)

City Funds (Homeless)

Gity Fund (Lobor & Others)

City Funds

(32,841) {33,760) (34,650) (34,862
(44,658) {48,189) (51,534) {55,132)

Subtotal Other Revenues ($72,852)

($77,499) ($81,949) ($86,184) ($89,993)

Total Revenues

Surplus/ | Deficit) -
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