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1. Overview 
A. Purpose 
The purpose of this guide is to provide steps on completing NYCHA’s Section 3 REO and OEO plans. 

B. Section 3 REO & OEO Plan Background 

Section 3 New Rule 

Section 3 is a provision of the Housing and Urban Development Act of 1968. The purpose of Section 3 is to ensure that 

economic opportunities, most importantly employment, generated by certain HUD financial assistance shall be directed to 

low- and very low-income persons, particularly those who are recipients of government assistance for housing or residents of 

the community in which the Federal assistance is spent. 

Section 3 requires that recipients of certain HUD financial assistance provide job training and employment opportunities to 

low- or very low-income residents in connection with projects and activities in their neighborhoods. 

Effective November 30, 2020, the new Section 3 Final Rule is designed to: 

o Focus on labor hours instead of new hires;  

o Focus on sustained employment of Section 3 Workers; and 

o Emphasize priority hiring of Targeted Section 3 Workers 

Section 3 is applicable to all NYCHA service contracts (including construction and work associated with Comprehensive 

Modernization and PACT projects). 

Section 3 Minimum Numerical Goals: 

A NYCHA contractor may demonstrate compliance with Section 3 (throughout the duration of the contract) as follows: 

Section 3 Worker Designation Percent of Labor Hours Needed 

Section 3 Workers 25% (or more) 

• Twenty-five (25) percent or more of the total 

number of labor hours are worked by Section 3 

workers  

Targeted Section 3 Workers 5% (or more) 

• Five (5) percent or more of the total number of 

labor hours are worked by Targeted Section 3 

workers 
 

2. Completing the Section 3 REO & OEO Plan 
 

1. After logging in to eComply, click on the Activities tab, then click on the Section 3 REO and OEO Plans 

tab 
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2. Select the drop-down box  

 

 
 

 

 

 

3. Enter the NYCHA solicitation number which you are submitting a Section 3 REO and/or OEO Plan for in 

the blank space below, then select the number 
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4. Select New Section 3 REO and OEO Plan 

 

               

 

5. Review the Section 3 Overview and then select Start 
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* Please note: If you are unable to complete the Section 3 REO and OEO Plan in one setting, you can 

return to the document by following the steps listed in the resume working on a REO/OEO plan section. 

 

6. Enter details for the person who will function as the Company’s Plan Officer.  

 

                   

 

 

7. Enter total estimated labor hours and projected hours for (Targeted) Section 3 workers  

                

 

8. Add the projected number of new hires for the contract/project, then click New Job to add the title(s) and 

number of openings for each job.  
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9. Click New Training and add requested details for each planned Section 3 Worker training 
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10. Select relevant checkboxes and provide descriptions where requested. You can choose to preview your 

entries and/or save them as a draft using the Preview and Save as Draft buttons. To proceed to the next step 

in the plan guide process, you should hit the Next button.  

 

                         

 

 

11. Select Next if your firm will not provide Professional Services to NYCHA 

 
 

* Please proceed to step 15 if your firm will provide Professional Services to NYCHA * 
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12. Read through the Section 3 Business Concerns – Acknowledgement and Contractors Responsibilities for 

Section 3 and NYCHA´s Employment & Training Goals sections. Click Sign to acknowledge your reading 

of those texts. 

 

 

13. Type your name in the blank space provided (outlined in red below). Please ensure to type your name as it 

appears in the section next to the red arrow, and then click Sign.  
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14. Click Submit to finalize the REO plan submission. 

                     

 

* Please proceed to step 17 if your firm will not provide Professional Services to NYCHA * 

 

 

15. If your firm will provide Professional Services to NYCHA, choose Yes in the first dropdown menu. 

a. Leave No selected in the second dropdown if you are not projecting zero for the Section 3 labor 

hours, and then choose Next.  

 

Your name will be automatically generated 

here. Please type your name in the empty 

box below as it appears here 
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b. Choose Yes in the second dropdown if you are projecting zero Section 3 labor hours.  

 

* Please note: A justification must be provided if your firm is unable to meet the Section 3 hiring/subcontracting 

requirements; select the appropriate reason in the dropdown. 
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i. In the Analysis & Projections section, summarize your plan to provide other economic 

opportunities to Section 3 Residents/Section 3 Business Concerns. Choose at least one of the 

given options (Paid Internship Program, Resident Training Program, etc.), then click the 

corresponding blue button to add information about the support your firm will provide.  

    

For example, if your firm will provide Support to Section 3 Business Concerns, then navigate 

to that option and click the blue New Support button. Complete the required fields and then hit 

Save.   
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ii. Under the Outreach & Recruitment section, select the relevant checkboxes and fill in the 

blank text boxes to outline the actions your company will take to recruit Section 3 

residents/Section 3 Business Concerns for the Other Economic Opportunities listed. Hit 

Next once this section is completed. 

                  

 

iii. Read through the Section 3 Business Concerns – Acknowledgement, Contractors 

Responsibilities for Section 3 and NYCHA´s Employment & Training Goals, and Other 

Economic Opportunities (OEO) Plan sections. Click Sign to acknowledge your reading of 

those texts.  
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iv. Type your name in the blank space provided (outlined in red below). Please ensure to type 

your name as it appears in the section next to the red arrow, and then click Sign.  
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v. Click Submit to finalize the OEO plan submission. 

     
 

           

17. After successfully submitting the Section 3 REO & OEO Plan, you will be directed to the page below. The 

status of the form will be shown as Submitted.  

            

 

 

Your name will be automatically generated 

here. Please type your name in the empty 

box below as it appears here 
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18. To view the Section 3 REO & OEO Plan you submitted, select Action and then View                                  

         

* Please note: If you need to amend the REO/OEO Plan you submitted, you can do so by following steps outlined 

in the requesting an amendment section 

 

3. Resume Working on Section 3 REO & OEO Plan 
 

If you are unable to complete the Section 3 REO & OEO Plan in one setting, you can return to the form by doing 

the following: 

 

1. Repeat steps 1-3 outlined in the completing the REO/OEO plan section 

 

2. Select Action 

 

 

3. Select Edit 
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4. Reference the REO/OEO Plan section to continue idenify which steps you still need to complete 

 

4.  Approved and Disapproved Section 3 REO & OEO Plans 
 

After submitting the REO & OEO Plan, the document will be reviewed, then approved OR disapproved by 

NYCHA’s Vendor Diversity Department. Once your plan is approved or disapproved you will receive an email 

notification and be able to view the status of your submission. Plans that are approved will have a status of 

accepted or accepted as noted. Plans that are disapproved will have a status of notice of deficiency. In addition to 

viewing the status of a submitted plan, you can view the the plan’s history (i.e. date and time plan was submitted, 

approved/disapproved, and remarks added by NYCHA’s Vendor Diversity Department). 

I.  Viewing the Status of a Submitted Plan 

• Repeat steps 1-3 in submitting REO/OEO plan section. Thereafter, you will be directed to one of the 

following screenshots below:                                                                  

Accepted 

 

 

 

Accepted as Noted 
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Notice of Deficiency 

 

 

II.  Viewing the History of a Plan 

1. After viewing the status of your plan, you view the history of your plan, along with the comments added 

by NYCHA’s Vendor Diversity team, if you are already logged in, go to step 2. If you are not logged in, 

repeat steps 1-3 in submitting the REO/OEO plan section. 

2. Select Action then History 

 

3. View the Remarks column. In this column, you’ll see the name of the NYCHA staff member who 

approved/dissapproved your plan, along with the their approval/disapproval comments. 
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4. After viewing the history, click Close.  

 
 

If your plan has a notice of deficiency status, proceed to step 6 

 

5. For notice of deficiency plans, click action then edit to update your plan/waiver in accordance with the 

notes provided by NYCHA’s Vendor Diversity Department. 

 

When updating the plan, please ensure that all of the steps in the REO and OEO Plan are completed. Once you’ve 

revised your REO/OEO document, you will be directed to the page below with your updated status of resubmitted. 

Your company’s name will appear here 

Section 3 REO And OEO Plan History 
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5. Requesting an Amendment 
 

You can request to amend any Section 3 REO & OEO Plan you submitted. Only plans with the status of 

Submitted, Accepted, or Accepted as Noted can be amended. An amendment cannot be requested for plans with a 

Notice of Deficiency status. 

 

1.    Repeat steps 1-3 in the completeting the REO/OEO plan section. 

 

2.    Select Action then Request an Amendment 

 

3. Enter the reason you are requesting an amendment in the blank space provided 
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4. Click submit 

         

5. After successfully submitting the amendment request, you will be directed to the page below. The   

status of the form will be shown as amendment requested 

 

 
 

* Once NYCHA’s Vendor Diversity Department reviews and approves your amendment request, the 

original plan you submitted will be rejected and will now have a notice of deficiency status, as pictured 

below. You will also receive an email notification regarding the updated status of your plan. The notice of 

deficiency status will allow you to be able to edit the original plan you completed. * 
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6. To edit the plan, proceed to step 9 if you are already logged in. If not, repeat steps 1-3 in the completing the 

REO/OEO plan section. 

 

7. Select Action, then Edit. Thereafter, you’ll be allowed to revise your plan. 

 

 

 

 

                

 

          

 

                                                                     

 

 


